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c__J<9"(J {J CERTIFIED PUBLIC ACCOUNTANTS 

Independent Auditors' Report 

The Board of Trustees 
Indian River County Hospital District: 

Report on the Financial Statements 

Opinion 

We have audited the accompanying financial statements of the business-type activities of the 
Indian River County Hospital District (the District), as of and for the years ended September 30, 
2024 and 2023, and the related notes to the financial statements, as listed in the table of contents. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
respective financial position of the business-type activities of the District, as of September 30, 
2024 and 2023, and the changes in financial position thereof for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS) and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the 
Audit of the Financial Statements section of our repo1i. We are required to be independent of the 
District and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obta.ined is 
sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

· The District's management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant to 
the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the District's 
ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 
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Auditor's Responsibilities for the Audit of the Financial Statements 

· Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or enor, and to issue an auditor's 
report that includes our opinion. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
GAAS will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from enor, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the ovenide of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgement made by a reasonable user based on the 
financial statements. 

In performing an audit in accordance with GAAS, we: 

• Exercise professional judgement and maintain professional skepticism throughout 
the audit. 

• Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or enor, and design and perform audit procedures responsive 
to those risks . Such procedures include examining, on a test basis, evidence 
regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order ta design 
audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the District's internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the 
overall presentation of the financial statements. 

• Conclude whether, in our judgement, there are conditions or events, considered in 
the aggregate, that raise substantial doubt about the District's ability to continue as a 
going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

Required Supplementa,y Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis on pages 4 through 19 be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management's responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the 
info1mation because the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance. 
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Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report January 9, 
2025 on our consideration of the District's internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that rep01i is to describe the scope of our testing of internal control 
over financial repo1iing and compliance and the results of that testing, and not to provide an 
opinion on internal control over financial reporting or on compliance. That report is an integral 
paii of an audit perfonned in accordance with Government Auditing Standards in considering the 
District's internal control over financial reporting and compliance. 

January 9, 2025 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis 

Indian River County Hospital District's Mission: To improve the health of Indian River County 
residents. 

Indian River County Hospital District's Vision: An im1bvative and integrated healthcare network 
that improves the health of Indian River County residents. 

The District was established by Special Act of the State of Florida legislature in 1959, re­
established by amended legislation in 1961, was subsequently amended to express evolving 
legislative intent several times over the years, and finally amended and restated in 2003 with 
Florida House Bill No. 1601. 

Pursuant to the Special Act of the Indian River County Hospital District (the "District"), the Board 
of Trustees is authorized to: 

a) Provide for the development and/or support of healthcare facilities, i.e. real prope1iy in 
Indian River County; 

b) Through which medical services would be provided, i.e. a wide range of healthcare 
services to include preventative care; 

c) For the benefit of the general public of the District, i.e. the entire population of Indian 
River County but particularly for those medically certified as indigent by the District 
Trustees; and, 

d) For the purpose of the preservation of public health and for the public good. 

The following table provides an overview of taxable values and associated millage rates for all 
Indian River County taxing authorities, demonstrating the District represents just 3.67% of the 
total millage assessed in Indian River County for fiscal year 2023/2024: 

TABLE 1 
Total Indian River County 2023/2024 Millage Assessment 

Final Adjusted Gross Taxable Property Values 

Millage by Taxing Authority: 
Schools (State and Local) 
County General Fund 
Emergency Services 
County Municipal Services 

Others (less than 1 Mil): 
Hospital District 
Mosquito Control District 
St. Johns Water District 
Florida Inland Navigation District 

Total millage 

$ 

$ 

26.561.149.800 

5.9110 
3.5475 
2.3531 
1.1506 

12.9622 

0.5110* 
0.2400 
0.1793 
0.0288 
0.9591 

13.9213 

3.67% of total 

* - For 2024/2025 millage is 0.7650. Millage for 2023/2024 and 2022/2023 was 0.5110 and 
for 2021/2022 was 0.7144. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

Millage In Perspective 

Over the past decade, the average millage rate has been 0.7970. The IRCHD millage for 
2024/2025 has been set to 0.7650 . This is a 4% reduction from the historical average. 

IRCHD Data and Timeline · 

FY 2021/2022, the millage rate was 0.7144. 

FY 2022/2023, the millage rate was lowered to 0.5110 primarily due to a 13% year-over-year 
increase in gross property taxes, driven by a sharp rise in home values. This year-over-year 
increase in property taxes was nearly triple the previous two years' average growth. 

FY 2023/2024, the millage rate remained at 0.5110 : 
• Indian River County realized a 14% year-over-year increase in gross taxable value, again 

due to rising home values, 
• $3.5 million in revenue was projected from the planned prope1iy sale to VNATC. Without 

this revenue, the millage rate would have been increased to 0.7100 last year. 

FY 2024/2025, the millage rate was increased to 0.7650: 
■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

Year-over-year growth in home values, slowed to 10%, 
Demand for essential services, including primary care, specialty medical and surgical care, 
and mental health services ( especially for children), and substance use treatment and 
prevention services, have surged, 
Expiration of the COVID continuous coverage provision triggered Florida's Medicaid 
redete1mination process in April 2023, affecting about 10,000 Indian River County 
residents, including children and adults, 
Inflation has substantially increased operational costs across the programs and services the 
District supports . In fact, inflation growth was more than double Medicare reimbursement 
growth between 2021 and 2023. 
The District does not have an additional revenue source, such as a property sale, to offset 
rising program expenses for FY24/25, 
The rising cost of care is primarily driven by increasing labor costs, rising supply costs, 
prescription drug prices, new technologies, and an aging population, 
Indian River County's population continues moderate growth, 
The District is now funding high-impact, successful, supportive programs such as Mental 
Health Comi, and preventive care programs by Substance Awareness Center, Tykes & 
Teens, and Healthy Start, which are no longer suppmied by the state. 
Preventive care is a strategic investment and a significant priority for the District as 
preventable chronic conditions, such as heart disease, diabetes, stroke, and obesity are 
among the leading drivers of healthcare spending, 
Increasing access to primary and mental health preventive care now, reduces the incidence 
of more costly care in the future. 

Data supports a positive impact on health of residents in Indian River County by the District's 
funded programs, as measured by long-term infant mortality results and access of quality 
healthcare by low-income residents. The District's strategy incorporates careful stewardship of tax 
dollars while serving as the community's voice in addressing the healthcare needs of Indian River 
County in accordance with the District's Special Act, Mission, and Vision. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

As the District's relationship has developed with Cleveland Clinic Indian River Hospital (CCIRH), 
our work remains essential to ensuring access to high-quality healthcare and preventative care 
throughout Indian River County, which includes the uninsured and low-income residents who have 
nowhere else to tum. 

The following table presents a few examples of the significant impact the District's supp01ied 
programs and initiatives provide to Indian River County: 

TABLE 2 
Hospital District's Program Impact Examples on Healthcare 

Partners in Women's Health- Prenatal care for about 64% of annual CCIRH births and 
continues working with Healthy Start and CCIRH to improve the County's infant 
mortality rate to meaningfully better than the state average. 

Treasure Coast Community Health/Whole Family Health Center - District dedicated 
about $4.2 million towards Primary Care Services, Dental, and Behavioral Health 
Services. 

Mental Health- District dedicated about 25% of the program budget to Mental Health 
and Substance Abuse Programs and Services. 

The District's impact on Indian River County's healthcare is significant through its indigent care 
as well as the program initiatives such as those described above. 

The following section of the District's annual financial report presents our discussion and analysis 
of the District's financial results for the fiscal year that ended September 30, 2024. Please read 
this section in conjunction with the District' s financial statements that begin on page 16. 

Major Initiatives for 2023/24 

The following initiatives occurred to enable proper execution of its mission and vision during the 
fiscal year ended September 30, 2024: 

Special District Performance Review 

The Uniform Special District Accountability Act, outlined in Florida Statute Section 189.0695, 
ensures transparency, efficiency, and accountability for independent special districts in Florida. 
The statute mandates regular performance reviews to evaluate programs, activities, and 
financial management, assessing how well districts achieve their goals and serve their 
communities. These reviews must be conducted by an external entity with at least five years of 
relevant experience to ensure impaiiiality. Findings are compiled into a report and submitted 
to the District's governing board, the Auditor General, the President of the Senate, and the 
Speaker of the House of Representatives, promoting informed decision-making and public 
accountability. 

Performance reviews are required every five years for hospital districts (beginning October 1, 
2023). The Office of Program Policy Analysis and Government Accountability (OPPAGA) 
oversees reviews for rural districts, providing repo1is to legislative leaders. BJM-CPA, Inc., an 
independent 3rd pmiy, was engaged to conduct this performance review. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

The District received a positive performance review with no major findings and has already 
started implementing the thoughtful recommendations provided. This review, completed and 
reviewed by the District Board of Trustees, was submitted in June 2023. 

Development of the District Performance Measures and Health Outcomes Dashboard 

In the fall of 2023, a perfo1mance measures and health outcomes dashboard was developed to 
monitor the performance of funded agencies against key m~trics aligned with the District's 
strategic initiatives. Additionally, the health outcomes section integrates county-level data 
from Florida Chaiis and other essential sources, providing a comprehensive view of the 
progress and impact of the District's strategic initiatives on community health. Measures 
include both monthly and quarterly data as available. The dashboard features both monthly 
and quarterly data, as available, and is accessible to the public on our website at irchd.com. 

DiSalvo and Company 

After reviewing proposals and conducting interviews, the District engaged DiSalvo and 
Company to manage day-to-day accounting, payroll, and the preparation of monthly financial 
statements. The engagement became effective on December 1, 2023. 

Development of Finance & Audit Committee 

In the fall of 2023, the District convened the inaugural meeting of its Finance and Audit 
Committee and successfully completed an associated manual during 2023/2024. The 
formation of this committee reflects the District's commitment to enhancing financial 
oversight, accountability, and governance. By establishing this committee, the District aims to 
provide independent and objective oversight of financial performance, budgeting, and 
reporting processes. The committee also plays a critical role in identifying and mitigating 
financial risks, ensuring compliance with regulations, and strengthening internal controls to 
safeguard assets and prevent fraud. Furthe1more, the committee fosters transparency and trust 
among stakeholders by promoting sound financial management practices and aligning financial 
operations with the District's strategic objectives. This proactive approach underscores the 
District's dedication to responsible stewardship of its resources and long-term sustainability. 

Ensuring Compliance, Accountability, Transparency 

In October 2021, the District hired a full-time Internal Audit & Data Analyst to conduct 
comprehensive audits of programs and services funded by taxpayer dollars. These audits have 
provided valuable insights, strengthening the District's oversight of funded programs and 
infonning budgetai-y decisions . To further enhance operational effectiveness, the District 
approved the creation of a Finance and Program Supp01i Specialist position during 2023/2024, 
with plans to fill the role in 2024/2025 . This new position will focus on reconciling and 
analyzing the performance of funded agency programs against District goals, ensuring accurate 
monthly billing, and supporting the transition to fee-for-service models, thereby aligning 
financial accountability with program outcomes. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

Compliance with Ethics Training 

Beginning January 1, 2024, Florida state law requires all elected local officers of independent 
special districts, as well as individuals appointed to fill vacancies in these positions, to 
complete four hours of annual ethics training. This training is designed to uphold ethical 
standards and promote transparency in governance. The curriculum includes two hours 
dedicated to Chapter 112 of the Florida Statutes, known as Florida's Ethics Law, one hour 
focused on Chapter 119, the Public Records Law, and one hour addressing Chapter 286, the 
Public Meetings Law. These requirements ensure that all officials are well-versed in the laws 
governing ethics, public records, and public meetings, fostering accountability within 
independent special districts. All District Trustees completed this training as required. 

UF Health Center for Psychiatry and Addiction Medicine Closure 

Over several months during 2023/2024 the District hosted a series of collaborative meetings to 
facilitate a smooth and effective transition of care for all 2,600 patients, including 300 children, 
impacted by the planned closure of the UF Health Center for Psychiatry and Addiction 
Medicine. Over 24 organizations participated in addressing this crisis, resulting in the 
successful placement of all children and transition plans for the majority of adults . 

Suppo1i for Mental Health Comi 

In February 2023, it was discovered that the three-year grant funding provided by the 
Department of Children and Families to support vital services for participants in the Mental 
Health Comi would cease and not be renewed. The Indian River County Mental Health Court, 
implemented in January 2015, is a community-based program that provides court supervision 
and services to individuals struggling with mental health disorders. Serving approximately 120 
residents annually, County Judge Nicole Menz approached the District for assistance to 
address the funding shortfall and ensure the program's continuation. 

Stakeholders were convened to assess the program's structure, and it was determined that 
optimal gains in efficiency and effectiveness could be achieved by transitioning the entire team 

· under a single program director. This new structure will be administered through Treasure 
Coast Community Health (TCCH), which already provides healthcare services to inmates at 
the Indian River County Jail. This transition is scheduled to take effect on January 1, 2025 . 
With a program success rate exceeding 70%, the District recognized the critical importance of 
sustaining and enhancing this initiative to benefit the community and its participants. 

Mobile Response Team 

The District partnered with New Horizons to evaluate the impact of expanding the Mobile 
Response Team (MRT) in Indian River County. The MRT consists of mental health 
professionals trained to assess and de-escalate crises in the field, ensuring the best possible 
outcomes for individuals experiencing mental health challenges by delivering appropriate care 
while prioritizing safety. The analysis revealed that evening and early morning hours are peak 
times for MRT services. In response, New Horizons successfully expanded its operations to 
meet the needs of Indian River County residents during these critical hours. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

Transition to e-Cimpact Platfmm 

The District transitioned from a paper-based process to a web-based platform to streamline and 
optimize the application and performance repmiing process for all funded agencies. With 22 
of the 26 District-funded agencies already utilizing this solution, the transition was a logical 
and efficient step. This upgrade enhances performance insights, improves efficiency for both 
the District and its funded agencies, and significantly reduces paper usage. 

Fetal Infant Mortality Report (FIMR) 

The State Department of Health now advocates annual FIMRs by counties statewide. This 
recent change in DOH strategy, in part, was likely influenced by the District's decision a few 
years ago to fund the Indian River County Healthy Start Coalition (Healthy Start) to conduct 
annual FIMRs. As background, the State DOH had funded FIMRs in Indian River County 
approximately eve1y 10 years, ostensibly because of low annual volumes of births in the 
county. After more than 10 years of no FIMR, the District, because of its Partners in Women's 
Health Program, requested the County DOH to request funding for a FIMR. The State DOH 
declined to fund it, so the District funded Healthy Start to conduct it. The result was so 
thoroughly informative, the District has funded FIMRs annually for the county since. This 
allows every single case of infant mortality to be reviewed instead of a sample being taken in 
the FIMRs done once per decade. Each case is unique, so the data collection was much more 
robust. Now the State DOH has asked Healthy Start to guide other low birth rate counties on 
doing them annually. 

Land Sale to VNA of the Treasure Coast 

The District sold a 14.5-acre parcel ofland, including the Hospice House and adjacent vacant 
land on 37th Street, for $3 .8 million on April 8, 2024. The sale aimed to repurpose 
underutilized land to address a critical community healthcare need. Proceeds from the sale 
were designated to fund the purchase of a property for a much-needed women's sober living 
residence. 

District Brand Refresh and IMP ACT Campaign 

In the fall of 2023, the District undertook a brand refresh to raise awareness of its role in 
supporting the health and well-being of underserved populations in our county. This initiative 
highlights the value the District provides by partnering with 26 funded organizations to create 
life-changing impacts and addressing future needs as a collective of thought leaders. The 
brand refresh included a redesigned logo, an updated website, and a digital Impact Report. 

Preventive Care Funding Gap 

The District intervened to address an abrupt $321,000 funding cut by Depaiiment of Children 
and Families (DCF) for preventive health programs, which impacted hundreds of residents in 
Indian River County and three key organizations. To mitigate this issue, the District engaged 
Representative Brackett and Senator Grall's offices, alongside United Way, the Community 
Foundation, John's Island Foundation, and the Children's Services Advisory Co1runittee, to 
collaboratively develop a joint funding solution. In the end, the funding efforts were 
successful, although DCF did not provide a reason for the abrupt funding cut to these impactful 
programs. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued. 
"----

Lease to Own Agreement with Edward Via College of Osteopathic Medicine 

As paii of its commitment to addressing the growing need for primary care providers in Indian 
River County, the District entered into a lease-to-own agreement with the Edward Via College 
of Osteopathic Medicine (VCOM) in August 2024, with the agreement becoming effective on 
October 1, 2024. This partnership includes a 5.6-acre parcel, formerly the Human Services 
building, which will be transformed into a state-of-the-art educational and healthcare facility . 
The development of this facility represents a significant investment in the future of medical 
education and healthcare access in the region, in addition to creating many high-paying jobs. 
By establishing a local presence for VCOM, the District aims to not only increase the number 
of primary care providers but also strengthen the overall healthcare infrastructure to meet the 
evolving needs of the community. 

Annual Healthcare Access and Outcomes and Data 

Acknowledging the limitations of county-level health outcomes data available on Florida 
Charts, the District sought bids from professional survey companies to conduct an annual 
survey of Indian River County residents. The goal is to chart progress on District initiatives 
with statistically significant data. After evaluating three bids, the District selected Clearview 
Research to conduct the annual survey. This survey will provide a robust data set each year, 
serving as a key data point to track progress on both the qualitative and quantitative aspects of 
our strategic goals. The first survey is scheduled to begin in January 2025. Results of this 
annual survey will be shared with all community partners to help benefit the those they serve. 

Financial Highlights 

• The District's net position decreased 0.34% to $10,593,909 at September 30, 2024. This net 
decrease was primarily due to an increase in overall prograin funding, as offset by $3,800,000 
in proceeds from the sale of vacant land. The millage remained the saine as the prior yeai· at 
0.5110. 

• The District's combined cash and investments increased $360,116 as investment income 
increased due to higher interest rates. The District also invested approximately $116,000 in 
capital expenditures. 

• The Board of Trustees reserved $9,550,000 from available cash brought forward for the 2025 
. budget. 

• The Trustees continue to maintain a minimum reserve of $3 million. The purpose is to 
maintain enough cash at fiscal year end to fund operations and pay providers until tax receipts 
begin to be received again. Normally this occurs by mid-November each year. 

• Net umestricted position on September 30, 2024 was $9,356,829. 

• The indigent care and program funding increased by $4,610,755 or 40% from the prior year 
(see pages 10 and 11 for more details) . The more significant reasons for the net increase in 
fiscal year 2023/2024 funding are as follows: 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

1. An increase in funding to Cleveland Clinic Indian River Hospital for the Paiiners In 
Women's Health program, expansion of the Intensive Outpatient Program and the addition 
of the Mental Health Integration in the Emergency Department. 

2. An increase in funding to Treasure Coast Community Health Clinic for Behavioral Health 
and Indigent Medical Services. 

3. Increased funding to Senior Resource Association to assist with the Meals on Wheels 
waitlist and for the expansion of the Emergency Ale1i Response System Program. 

4. Mental Health Court, as described on page 7. 

5. Treasure Coast Homeless Services Council - this is a new program that offers a 10-bed medical 
respite. The respite ensures that unhoused in our community folks have an appropriate place to stay 
for as they recover post-hospital discharge. 

Overview of the Financial Statements 

The District's financial statements are prepared on the proprietary fund accrual basis of accounting 
and pre~ent the District's operational activities in a manner similar to that of private sector 
compames. 

This annual rep01i consists of two parts - management's discussion and analysis (this section) and 
the financial statements. 

• The financial statements consist of three statements: (1) Statement of Net Position, (2) 
Statement of Revenues, Expenses, and Changes· in Net Position, and (3) Statement of Cash 
Flows. 

• The Statement of Net Position and the Statement of Revenues, Expenses, and Changes in Net 
Position reflect the District's financial position at the end of the yeai· and report the District's 
net position and changes in net position as a result of the District's revenues and expenses for 
the year. 

• The te1m "net position" represents the difference between assets, or the District's investment 
in resources, and liabilities, or the District's obligation to its creditors. Increases or decreases 
in net position are an indicator of whether the financial health of the District is improving or 
deteriorating. In evaluating the financial health of the District, other non-financial factors 
should also be considered, such as taxable property values, tax millage rate, and changes in 
the economic climate of Indian River County and its residents. 

• The Statement of Cash Flows repo1is cash receipts, cash payments, and net changes in cash 
resulting from operations, financing, and investing activities. The statement explains where 
cash came from, how it was used and the change in cash balance during the year. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

Financial Analysis of the District as a Whole 

Net position of the District consisted of the following as of September 30, 2024 and 2023: 

TABLE3 
Condensed Summary of Assets, Liabilities, and Net Position 

2024 2023 

Current assets $ 10,903,301 10,493,379 
Capital assets, net and other 1,384,600 1,448,131 

Total assets 12,287,901 11,941,510 

Current liabilities 1,633,068 1,224,482 
Long term liabilities 60,924 87,352 

Total liabilities 1,693,992 1,311 ,834 

Net position: 
Net investment in capital assets 1,237,080 1,256,232 
Umestricted 9,356,829 9 373 444 

Total net position $ 1015931909 1016291676 

The District's revenues, expenses, and changes in net position for the years ended September 30, 
2024 and 2023 were as follows: 

TABLE4 
Condensed Statements of Revenues, Expenses, and Changes in Net Position 

2024 2023 
Operating revenues: 

Net ad valorem tax revenues $ 12,810,265 11,197,638 
Other income 206,722 

Total operating revenues 12,810,265 11,404,360 
Operating expenses: 

Indigent care and program funding 16,042,144 11,431,389 
Administrative expenses 1,115,139 893,716 
Depreciation 184,991 174,462 

Total operating expenses 17,342,274 12,499,567 

Non-operating revenues : 
Gain on sale of land 3,800,000 
Investment income 696,242 543 194 

Change in net position $ (35)67) (5521013) 

The District's revenues increased by $1,405,905 or 12.3%, due to an increase in the net ad valorem 
taxes, resulting from an approximate $3 billion, or 13 .5%, increase in the final gross taxable value 
of the tax base (property values). The millage rate of $0.5110 remained the same in 2024 and 
2023. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

Indigent care and program funding increased $4,610,755 or 40.3% from prior year. This was 
primarily due to the following items: ' 

• The District funding for the CCIRH's Paiiner' s Program, Mental Health in Education, and 
Mental Health in the Emergency Depaiiment increased by $675,762, or 21.3%. This 
increase is mainly due to higher volume of clients to be served as well as an increase in 
annual funding . 

• The District funding for Whole Family Health Center (WFHC) increased by $266,504, or 
36.5%. This increase is due to WFHC's Medication Assistance and Behavioral Health 
programs. 

• The District funding for Tykes & Teens increased by $270,505, or 59.7%. This increase 
was to sustain the existing program and to provide for an outpatient mental health program. 

• The District funding for Senior Resource Association increased by $827,775, or 186.7% 
for the expansion of the Emergency Ale1t Response System, the Meals on Wheels Program 
waitlist, and increased support of the Public Guardianship Program. 

• The District funding for Treasure Coast Community Health Clinic increased by $625,436, 
or 20.9% for indigent medical services. 

• The District increased funding for psychiatric outpatient clinics and other mental health 
activities by $750,000 for the expansion of adolescent outpatient mental health and 
substance abuse treatment through THRIVE (fo1merly Substance Awai·eness Center) in 
addition to implementation ofthe Parent and Children Center through a collaboration with 
Mental Health Association, Tykes & Teens and Suncoast Mental Health Center. 
Additional funding to provide Mental Health Counseling services was provided to 
Dynamic Life Recovery Community clients. 

• The District added new programs for the Mental Health Court and Treasure Coast 
Homeless Services Council totaling $829,022. 

Administrative expenses rose by $221,423, or 24.8%, primarily driven by higher costs for salai·ies, 
benefits, and professional services. Significant expenses included payment to BJM CPA for the 
state-mandated perfo1mance review, required every five years; rebranding efforts, which 
encompassed a new website, logo, and the production of an annual digital Impact Rep01t; and 
increased legal fees associated with completing the land sale to the VNA and finalizing the 
agreement with Edward Via College of Osteopathic Medicine. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

During the years ended September 30, 2024 and 2023, the District provided indigent care and 
program funding to the following agencies: 

TABLE 5 
Agencies Funded by the District for Indigent Care and Programs 

2024 2023 

Treasure Coast Community Health, Inc. $ 3,624,774 2,999,338 
CCIRH - Paiiners In Women's Health 3,127,359 2,491,187 
Senior Resource Association, Inc. 1,271,225 443,450 
Whole Family Health Center, Inc. 996,153 729,649 
Visiting Nurse Association of the Treasure Coast, Inc. 848,703 780,722 
Mental Health Association in Indian River County 756,071 591,427 
Tykes & Teens 723,306 452,801 
Indian River Healthy Staii Coalition, Inc. 522,300 445,000 
Indian River County Medicaid Assessment 513,627 470,708 
Mental Health Court 494,909 
CCIRH - Integration of Mental Health in Emergency Dept 450,000 450,000 
Substance Awareness Center 422,543 210,966 
Sunshine Physical Therapy 349,940 148,461 
Treasure Coast Homeless Services Council 334,113 
GlobeChek 304,879 275,716 
Childcare Resources of Indian River, Inc. 279,878 173,471 
CCIRH - Intensive Outpatient Program 268,167 228,577 
Mental Health Collaborative 220,000 220,000 
New Horizons of the Treasure Coast, Inc. 90,362 25,227 
The Learning Alliance 87,815 
Dynamic Life Recovery 70,100 50,000 
Catholic Charities - Samaritan Center Mental Health 66,893 22,252 
Hope for Families Center 53,883 42,140 
We Care Foundation oflndian River 47,800 
Suncoast Mental Health Center 45,133 
Senior Collaborative of Indian River County 30,000 22,500 
Camp Haven 19,600 13,659 
Crossover Mission 10,000 
United Against Pove1iy 9,211 
University of Florida Psychiatric OP Clinic 3,400 57,067 
Southeast FL Behavioral Health Network 87 071 

Total indigent care and program funding $ 16,042.144 11,431,389 

Related Patty Infonnation 

During 2024 and 2023, the District funded Senior Resource Association, Inc, 'as indicated above. 
Senior Resource Association, Inc.' s executive director also serves as a District Trustee. In 
addition, District Trustees may serve as volunteer board members of funded agencies. In each 
case, the Trustees maintain compliance with the District's conflict of interest policies and 
disclosures . 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

Capital Assets and Debt Financing 

Capital Position 

As of September 30, 2024, the District had invested $1,350,111, net of depreciation, in a variety of 
capital assets as reflected in the following table, which represent a net decrease (additions less 
disposals and depreciation) of $40,258, or 2.9% from September 30, 2023 . 

Land and improvements: 
Gifford Health Center 
Human Services Building 

Buildings and improvements : 
Gifford Health Center 
Human Services Building 

Leasehold improvements 
Equipment - Gifford Health Center 
Equipment 
Leased assets 

Net property and equipment 

TABLE 6 
Capital Assets 

$ 

$ 

2024 2023 

35,000 35,000 
222,021 223,569 

757,003 732,756 
205,409 227,654 

8,333 12,500 
3,587 18,130 
8,681 6,896 

110,077 133,864 

12350)11 1)90)69 

Ce1iain land and building prope1iies held and operated by CCIRH under the terms of its agreement 
with the District are excluded from the District's financial statements. 

During the year ended September 30, 2024, the District sold vacant land for $3,800,000. 

Depreciation and am01iization expense of $184,991 for the year ended September 30, 2024 was 
$10,529 more than the prior year as capital expenditures in the cunent and prior years resulted in 
higher depreciation. 

Long-Term Debt 

The District has no debt financing as of September 30, 2024. 

Leases 

The District follows the accounting and financial rep01iing provisions of GASE Statement No. 87, 
Leases, whereby lessees are required to recognize a lease liability and an intangible right-to-use 
asset, and lessors are required to recognize a lease receivable and a defeITed inflow of resources . 

During the year ended September 30, 2023, the prope1iy underlying the District's leased office 
space was sold and the new owner/landlord assumed the existing lease through July 31, 2023 . As 
a result of the sale, the new owner/landlord negotiated a new lease with the District effective 
August 1, 2023. The new three-year lease agreement provides for monthly payments during the 
first year of $3 ,885 and is subject to annual increases of 3%, but excluded any options to renew. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

Current Budget 

Annually, the Board of Trnstees for the District approves a budget for the upcoming fiscal year 
prior to the beginning of that fiscal year. The following table presents the budget, as modified 
from the original budget for professional fees, as compared to 2023/2024 actual results. 

TABLE7 
Budget vs. Actual 

2023/2024 Favorable 
(Unfavorable) 

Budget Actual Variance 
Revenues: 

Ad valorem tax revenues $ 13,166,106 13,114,227 (51 ,879) 
Investment income 286,500 696,242 409,742 
Gain on sale of vacant land 3,500,000 3,800,000 300,000 

Total revenues 16,952,606 17,610,469 657,863 

Expenses: 
Indigent care and program funding 16,293,850 16,042,144 251,706 
Property Appraiser commissions 214,724 154,214 60,510 
Tax Collector commissions 263,322 149,748 113,574 
Professional fees 345,000 331,928 13,072 
Salaries and benefits 525,000 542,244 (17,244) 
Other 304,700 240,967 63,733 
Depreciation 114,811 184 991 (70,180) 

Total expenses 18,061,407 17,646,236 415,171 

Change in net position $ (1)081801) (35)67) 120732034 

The District's ad valorem tax revenues and related commissions for the property appraiser and tax 
assessor are shown gross to conform with the budgetary presentation. 

The District's net favorable variance from budget of $1,073,034 was due investment income and 
the gain on sale of land being greater than expected by $709,742, and expenditures for indigent 
care and program funding being less than expected by $251,706, as more fully discussed on pages 
9 and 10. Gross ad valorem tax revenues were less than budget by $51,879 but were offset by 
lower than budgeted commissions causing an ad valorem tax revenues, net of related commissions, 
$122,205 favorable variance from budget. 

Factors Bearing on the Future and Plan for 2024/2025 

In planning for the 2024/2025 fiscal year, and at the time these financial statements were audited 
and prepared, the District was aware of the following conditions: 

• The District's Paiiners In Women's Health Program, an initiative of the Hospital District 
established in 1994, will continue to be operated by Cleveland Clinic Indian River Hospital. 
District funding is budgeted at $3,201,971 , an increase of over $74,612 from fiscal year 
2023/2024. The District's initiative provides prenatal care for a significant percentage of the 
babies born in Indian River County that would otherwise be unavailable. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

• The gross taxable value of property used in the 2024/2025 budgeting process increased by 
approximately $2.78 billion or 10.5%. The District approved a millage of $0.7650, producing 
$22,445,137 in ad valorem tax for the 2024/2025 fiscal year. 

• The District's 2024/2025 budget provides for $21,150,662 in net ad valorem tax revenues, 
$129,000 in other revenues, $18,900,745 in program expenditures, and $1,459,000 in 
administrative expenses, including depreciation. This results in a budgeted increase in the 
District's total net position of $919,917. 

• The reserves designated and budgeted in 2024/2025 include $4,000,000 for capital 
expenditures for District properties, $3,000,000 reserved for·Indigent Care contingencies, and 
$2,550,000 for investments. 

• The District invests their surplus funds throughout the year to gain additional interest for 
funding and operating purposes through a relationship with Deep Blue Investments. For the 
2024/2025 fiscal year, plans are in place to maintain the Preferred Deposit Pool, with daily 
liquidity, for the excess funds. All deposits are in the highest quality investments available in 
accordance with Florida Law and the Seacoast Operating Account will remain for the District's 
local banking relationship and needs. 

• For the 2024/2025 fiscal year, the District is expanding on the strategic framework established 
with Carter in 2022. This effort will incorporate various methods, including phone surveys, 
county-level data from the state, local community health assessments, and other relevant data 
sources. These inputs will guide the District's strategic priorities, ensuring they remain 
dynamic and adaptable to new data, evidence, and analyses. A key focus will be the prudent 
and evidence-based use of tax dollars to improve the health and well-being of all residents of 
Indian River County. · 

• The District remains committed to addressing the growing need for mental health care and 
substance use services in Indian River County. This includes evaluating how best to supp01i 
and fund a comprehensive mental health continuum of care and, where appropriate, providing 
ada.itional District funding. Progress in this area has advanced as the District strengthens its 
role as a direct partner in the county's healthcare continuum. This includes fostering a close 
relationship with the Mental Health Collaborative and its Connections program, as well as 
supp01iing the addition of an Intensive Outpatient Program. Moving forward, the District 
plans to finalize initiatives aimed at expanding access to and support for substance abuse 
recovery and detoxification services, ensuring that these critical needs are met effectively and 
sustainably for the community. 

• The Indian River County Hospital District is committed to increasing access to direct patient 
care by paiinering with local healthcai·e organizations, to recruit and retain full-time primary 
cai·e providers and mental health professionals who accept Medicaid. These partnerships aim 
to address critical workforce shortages by offering incentives, fostering training programs, and 
exploring collaborative opportunities with medical colleges. By expanding the availability of 
these professionals, the District seeks to improve access to high-quality care for underserved 
populations in Indian River County. 
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INDIAN RlVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

• Rising operational costs driven by increased pressures and inflation have significantly 
impacted many of the organizations and programs funded by the District. As a result, the 
District anticipates a rise in funding requests from these organizations to help sustain their 
essential services. The additional earnings generated from the District's investments will play 
a crucial role in offsetting the reliance on the tax base, enabling the District to respond more 
effectively to these increased demands. Furthe1more, these earnings will help the District 
address unfunded mandates that providers face, ensuring that vital healthcare services remain 
accessible and that resources are allocated to meet the evolving needs of the community in a 
fiscally responsible manner. · 

• Recognizing the critical role that policy plays in shaping access to quality healthcare, the 
District is exploring the engagement of a lobbyist to advocate for healthcare initiatives that 
directly benefit the residents of Indian River County. By proactively championing policies at 
the state and federal levels, the District seeks to address pressing healthcare challenges, such as 
expanding access to primary care, mental health services, and preventive care. This effort will 
focus on aligning policy priorities with the unique needs of the community, leveraging 
legislative opp01iunities to enhance funding, streamline service delivery, and promote 
sustainable health outcomes for all residents. 

• As an independent special taxing district, the District is uniquely positioned to access federal 
grants and state funding to support essential healthcare services without competing with local 
providers. This strategy involves collaborating with an experienced grant writer to develop a 
comprehensive scope of work and identify proposals to secure these resources. The District 
aims to reduce reliance on local taxes while making sustainable, impactful investments in 
community health. 

• The District is exploring pilot programs in collaboration with insurance payors and local 
healthcare providers. These programs aim to enhance reimbursement structures tied to 
improved health outcomes, fostering a more value-driven healthcare system in our community. 

• On December 19, 2024, the District purchased property at 620 and 650 10th Street in Vero 
Beach for $3 .8 million to establish a women's sober living residence. This purchase was 
funded using proceeds from the sale of land to the VNA in April, addressing an umnet need in 
the community. A women's sober living residence provides a structured, supportive 
enviromnent for women in recovery from substance use disorders, helping them transition 
from treatment programs to independent, substance-free living. These residences offer safe 
and stable housing, promote personal accountability and life skills, and · foster community 
through peer support. Additionally, they often provide access to resources such as counseling, 
job training, and education to address the unique challenges women may face in recovery. 
Once operational, the residence will have the capacity to accommodate up to 3 0 women, 
offering them the tools and support necessary to rebuild their lives and achieve long-term 
sobriety. 

The next steps involve bringing the property up to a high standard in both appearance and 
functionality to ensure it meets the needs of the residents and reflects the importance of the 
facility's mission. Following these upgrades, the District will develop a Request for Proposal 
(RFP) to identify and secure a suitable operator with the expe1iise to manage the residence 
effectively and provide high-quality services that support recovery and reintegration into the 
community. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Management's Discussion and Analysis, Continued 

Contacting the District's Financial Management 

This financial repo1i is designed to provide our citizens, taxpayers, customers, and creditors with a 
general overview of the District' s finances and to demonstrate the District's accountability for the 
funds it receives. If you have questions about this rep01i or need additional info1mation, contact 
the District's office as follows: 

By Mail: 
Indian River County Hospital District 
1705 19th Place, Suite G3 
Vero Beach, Florida 32960 

By Phone or Fax: 
Indian River County Hospital District 
(772) 770-0935 
(772) 770-1974 

Website: irchd.com 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Statements of Net Position 

September 30, 2024 and 2023 

Assets 

Assets: 
Cash and cash equivalents 
Investments (note 2) 
Accounts receivable 
Prepaid expenses 

Total current assets 

Property and equipment, net (note 3) 
Right-of-use asset, net (notes 3 and 4) 
Other asset 

Total assets 

Liabilities and Net Position 

'Liabilities: 
Accounts payable 
Accrued expenses 
Lease liabilities, current portion (note 4) 

Total current liabilities 

Lease liabilities, long term portion (note 4) 

Total liabilities 

Net position: 
Net investment in capital assets 
Umestricted (note 6) 

Total net position 

Commitments and contingencies (note 9) 

Total liabilities and net position 

See accompanying notes to financial statements. 
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2024 2023 

$ 292,547 273,571 
10,404,445 10,063,305 

166,216 121 ,316 
40,093 35,187 

10,903,301 10,493,379 

1,240,034 1,256,505 
110,077 133,864 
34 489 57,762 

$ 122871901 1119411510 

1,480,904 1,075,786 
100,057 101,911 
52,107 46 785 

1,633,068 1,224,482 

60 924 87,352 

1,693,992 1,311,834 

1,237,080 1,256,232 
9,356,829 9,373,444 

10,593,909 10,629,676 

$ 122871901 11,941.510 



INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Statements of Revenues, Expenses, and Changes in Net Position 

Years Ended September 30, 2024 and 2023 

2024 

Operating revenues: 
Net ad valorem tax revenues $ 12,810,265 
Gain on lease termination 
Rental income 

Total operating revenues 12,810,265 

Operating expenses: 
Indigent care and program funding (note 5) 16,042,144 
Professional fees 331,928 
Salaries and benefits 542,244 
Other 240,967 
Depreciation and amortization 184 991 

Total operating expenses 17,342,274 

Operating loss (4,532,009) 

Non-operating revenues: 
Gain on sale of vacant land 3,800,000 
Investment income 696,242 

Change in net position (35,767) 

Net position, beginning of year 10,629,676 

Net position, end of year $ 10,593,909 

See accompanying notes to financial statements. 
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2023 

11,197,638 
13,548 

193,174 

11,404,360 

11,431,389 
267,712 
450,329 
175,675 
174,462 

12,499,567 

(1,095,207) 

543 194 

(552,013) 

11,181,689 

10,629,676 



INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Statements of Cash Flows 

Years Ended September 30, 2024 and 2023 

Operating activities : 
Net ad valorem taxes received 
Cash received for rents 
Cash paid for programs, net 
Cash paid for goods and activities 

Net cash used in operating activities 

Capital and related financing activities: 
Cash received from sale of vacant land 
Acquisition of capital assets 
Interest expense payments 
Payment of lease liability 

Net cash provided by (used in) capital and related 
financing activities 

Investing activities: 
Purchase of investments 
Proceeds on sale of investments 
Investment income receipts 

Net cash provided by investing activities 

Net increase in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Reconciliation of change in net position before capital 
contributions to net cash used in operating activities: . 
Change in net position before capital contributions 
Add (deduct): 

Depreciation and amo1iization 
Amortization of other assets 
Interest income 
Interest expense 
Gain on sale of land and lease terminations 
(Increase) decrease in current assets: 

Accounts receivable 
Lease receivable 
Prepaid assets 

Increase (decrease) in current liabilities: 
Accounts payable 
Accrued expenses 
Deferred revenue 

Net cash used in operating activities 

See accompanying notes to financial statements. 
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2024 

$ 12,793,166 

(15,691,998) 
(1,089,302) 
(3,988,134) 

3,800,000 
(94,263) 

(4,331) 
(49,398) 

3,652,008 

(17,096,506) 
16,744,271 

707 337 
355,102 

18,976 

273,571 

$ 2921547 

$ (35,767) 

184,991 
1,133 

(696,242) 
4,331 

(3,800,038) 

(44,900) 

(4,906) 

405,118 
(1,854) 

$ (31988)34) 

2023 

11,199,405 
199,289 

(11,173,621) 
(746,427) 
(521,354) 

(42,611) 
(3,585) 

(42,274) 

(88,470) 

(17,269,415) 
17,496,501 

448,913 
675,999 

66,175 

207,396_ 

2731571 

(552,013) 

174,462 
7,456 

(542,628) 
3,585 

(13,548) 

(4,224) 
154,434 

(7,533) 

393,946 
13,594 

(148,885) 

(521)54) 



INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Notes to Financial Statements 

September 30, 2024 and 2023 

(1) Organization and Summary of Significant Accounting Policies 

(a) Reporting Entity and Basis of Presentation 

The Indian River County Hospital District (the District) is an independent special tax 
district located in Indian River County, Florida. The District was created pursuant to 
Chapter 61-2275 of the Laws of Florida, Special Acts (the Acts) of 1961, as amended. 
The District currently owns a general acute-care hospital known as the Cleveland 
Clinic Indian River Hospital (CCIRH) located in Vero Beach, Florida, which is 
licensed for 335 beds. CCIRH, including the approximately 24 acres of land on 
which it is located, the buildings, improvements, fixtures and equipment is referred to 
as the "hospital facility". The District is governed by a Board of Trustees (the Board) 
which is empowered by the Acts to establish and construct such health facilities in the 
district area and to levy taxes and issue bonds to finance such operations. 

Effective January 1, 2019, the District leased the hospital facility and approximately 
45 acres of undeveloped property to Indian River Memorial Hospital, Inc., an 
affiliated not-for-profit organization established and owned by Cleveland Clinic 
Florida Regional Health System Nonprofit Corporation, to operate the hospital 
facility. The lease expires on December 31, 2049 unless extended. The lease term 
extends automatically for three additional fifteen-year periods unless CCIRH delivers 
to the District a written Non-Renewal Notice, delivered no later than 30 months prior 
to the end of the then existing lease term. The District reimburses the CCIRH for 
ce1iain services provided to the residents of the District. The contractual 
relationships between the District and CCIRH are discussed further in note 9. 
Because of the nature of these agreements, the District's financial statements are 
presented in a mam1er similar to those of a proprietary fund enterprise. 

As more fully described in note 4, the District also leases real estate to other not-for­
profit organizations serving in the healthcare industry. 

(b) Authorized Investments 

The District's enabling legislation permits investments as described in Section 
218 .415 of the Florida Statutes. The District's investment in the Florida Fixed 
Income Trust is an external investment pool, which does not meet certain amortized 
cost criteria defined by GASH Statement No. 79, Certain External Investment Pools 
and Pool Participants, and therefore is reported at fair value, as provided for by 
GASB Statement No. 31, Accounting and Financial Reporting for Certain 
Investments and for External Investment Pools. 

(c) Cash and Cash Equivalents 

Cash and cash equivalents are defined as highly liquid investments with original 
maturities of three months or less and consist of amounts held in commercial bank 
demand deposit accounts and money market accounts. 

- 23 -
(Continued) 



INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Notes to Financial Statements 

(d) Property and Equipment 

Property and equipment, which include betterments of existing facilities, are recorded 
at cost or fair market value at the time of donation. Maintenance, repairs and minor 
renewals are charged to expense as incurred. 

Depreciation is provided using the straight-line method over the estimated lives 
indicated below. 

Land improvements 
Buildings 
Leasehold improvements 
Equipment 

Years 

15-20 
24-30 

6 
5-7 

Leased assets Sholier of lease term or useful life 

(e) Leases 

The District follows the accounting and financial repoliing prov1s10ns of GASE 
Statement No. 87, Leases (GASB 87), whereby lessors are required to recognize a 
lease receivable and a deferred inflow ofresources equal to the present value of future 
lease payments to be received. 

In addition, under GASB 87, lessees are required to recognize a lease liability and an 
intangible right-of-use asset representing the present value of future lease payments. 
The right-of-asset is amoliized over the sholier of the lease term or the useful life. 

(I) Ad Valorem Tax Revenue 

Ad valorem tax revenues are recorded in the year for which the taxes are received, net 
of uncollectible amounts, collection expenses, and appraisal fees. The District is 
responsible for setting their poliion of the ad valorem millage rates. A millage rate is 
the rate of tax per thousand dollars of taxable value. The ad valorem taxes are paid in 
anears and are based on the calendar year. The Indian River County Tax Collector 
levies the taxes for the District as provided under the state law. The taxes are 
collected by the Indian River County Tax Collector and are remitted to the District as 
received. 

Net ad valorem tax revenues consist of the following for the years ended September 
30, 2024 and 2023: 

2024 2023 
Ad valorem tax revenues, net of uncollectible 

amounts $ 13,114,227 11,530,492 
Less commissions and fees: 

Property Appraiser 154,214 191,219 
Tax Collector 149 748 141,635 

Net Ad valorem tax revenues received $ 121810)65 11)971638 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Notes to Financial Statements 

The taxable assessed property valuation and the millage rate were $26,561 ,149,800 
and $0.5110 for 2024, respectively, and $23,393,633,734 and $0.5110 for 2023, 
respectively. 

(g) Basis of Accounting and Presentation 

The District presents the financial statements in accordance with the provisions of 
Statement No. 34 of the Governmental Accounting Standards Board ("GASB 34"), 
Basic Financial Statements - and Management's Discussion and Analysis - for State 
and Local Governments. GASB 34 established standards for external financial 
reporting for all state and local governmental entities. These standards require three 
financial statements that include a Statement of Net Position, a Statement of 
Revenues, Expenses, and Changes in Net Position, and a Statement of Cash Flows. 
The Statement of Net Position requires that total net position be reported in three 
components: (1) invested in capital assets, net of related debt, (2) restricted, and (3) 
unrestricted. 

• "Net investment in capital assets" consists of capital assets, including restricted 
capital assets, net of accumulated depreciation, reduced by the amount 
outstanding for any bonds, notes, or other financing liabilities that were incurred 
related to the acquisition, construction, or improvement of the capital assets. 

• "Restricted net position" consists of assets that are restricted as to use by external 
factors such as debt covenants, grantors, contributors, or laws and regulations of 
other governments or legislation. 

• "Unrestricted net position" consists of assets that do not meet the definitions 
above for "invested in capital assets, net of related debt" or "restricted net 
position." 

The Governmental Accounting Standards Board released Statement 54, Fund 
Balance Reporting and Governmental Fund Type Definitions on March 11, 2009, 
which applies only to governmental fund types. The District operates under 
proprietary fund accounting, therefore, Statement 54 is not applicable. 

(It) Non-operating Revenues (Expenses) 

The District classifies revenues and expenses which are directly related to the 
healthcare needs of the citizens of Indian River County, Florida, as operating. All 
other revenues and expenses are classified as non-operating, including interest 
mcome. 

(i) Statement of Cash Flows 

The District follows Governmental Accounting Standards Board Statement No. 9 
"Reporting Cash Flows of Proprietary and Nonexpendable Trust Funds and 
Governmental Entities that Use Proprietary Fund Accounting", as amended by 
GASB 34. The primary effect of this Statement is the classification of interest 
receipts and payments as cash flows from capital and related financing activities in 
the statement of cash flows. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Notes to Financial Statements 

(j) Use of Estimates 

The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities 
and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting 
period. Actual results could differ from these estimates. 

(k) Concentration of Credit Risk 

The District maintains cash and cash equivalents in accounts, which are not covered 
by or which at times may be in excess of FDIC and SIPC insurance limits. The 
District has not experienced any losses on such accounts and does not believe it is 
exposed to any risk with respect to cash and cash equivalents. The District maintains 
a savings account at a qualified public depository which had a balance of $105,932 
and $37,666 at September 30, 2024 and 2023, respectively, and which is insured by 
the State of Florida under the Florida Security for Public Deposits Act. 

(2) Investments 

Investments as of September 30, 2024 and 2023 consisted of the following: 

2024 2023 

Preferred Deposit Pool $ 5,014,655 2,283,829 
U.S. Treasury bills 3,220,382 
U.S . Treasury notes 4,068,482 3,901 ,488 
First American Government money market fund 1,321,308 657,606 

Total investments $ 1oi4041445 101063 ) 05 

The District invests cash reserves in the Florida Fixed Income Trnst's Preferred Deposit 
Pool (PDP Pool) . The PDP Pool consists of overnight and term FDIC insured deposits and 
qualified public depositories, as defined in Chapter 280, Florida Statutes, and therefore the 
PDP Pool is not currently rated. The PDP Pool provides same day liquidity and, as of 
September 30, 2024 and 2023, the PDP Pool's weighted average days to maturity is 4 and 3 
days, respectively. The District's PDP Pool investment is measured at NAV of $1 per 
share, and therefore is not classified within fair value hierarchy defined by GASB No . 72, 
Fair Value Measurement and Application. 

As of September 30, 2023, the District had invested in 52-week U.S. Treasury bills with 
face value totaling $3,250,000, and maturing on December 2023. The Treasury bills are 
purchased at a discount, which are amortized over: the maturity period and recognized as 
interest income. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Notes to Financial Statements 

As of September 30, 2024, the District had invested in U.S. Treasury notes with face value 
totaling $4,083,000 with stated interest rates ranging from 0.625% to 2.250% and maturing 
from October 15, 2024 through December 31, 2024. As of September 30, 2023, the 
District had invested in U.S. Treasury notes with face value totaling $3,933,000 with stated 
interest rates ranging from 0.125% to 0.25% and maturing from October 15, 2023 through 
January 15, 2024. 

During the years ended September 30, 2024 and 2023, the District's investment earnings 
totaled $696,242 and $543,194, respectively. 

Property and Equipment 

The District's investment in property and equipment consists of the following as of 
September 30, 2024 and 2023 : 

Balance Additions/ Retirements/ Balance 
2023 Transfers Transfers 2024 

Land $ 241,160 241,160 
Land improvements 434,083 434,083 
Buildings 4,119,199 112,550 4,231,749 
Leasehold improvements 25,000 25,000 
Equipment 282,797 3,853 286,650 
Leased building 138,908 138,908 
Leased equipment 11,421 30,517 (11,421) 30,517 

Total at historical costs 5,252,568 146,920 (11,421) 5,388,067 

Less accumulated depreciation for : 
Land improvements 416,674 1,548 418,222 
Buildings 3,171 ,435 110,547 3,281,982 
Leasehold improvements 12,500 4,167 16,667 
Equipment 245,125 16,612 261,737 

Less accumulated amortization for: 
Leased assets 16,465 52,117 (9,234) 59,348 

Total accumulated depreciation 
and amortization 3,862,199 184,991 (9,234) 4,037,956 

$ 1,390.369 (38,071) (2,187) 1.350.111 

Leases 

As Lessor 

The District leased real estate consisting of three story office building, referred to as the 
Human Service Building, located in Vero Beach, Florida, to the Visiting Nurse Association 
of the Treasure Coast, Inc. (VNA), a not-for-profit organization. The lease was to expire 
on May 31, 2027, however, on October 28, 2022, VNA submitted notice of intent to vacate 
property effective April 27, 2023 . The remaining lease receivable related to this lease of 
$154,434 and deferred revenue of $148,885 as of September 30, 2022, was collected and 
recognized during the year ended September 30, 2023. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Notes to Financial Statements 

The District leased approximately four acres of real estate to the VNA, a not-for-profit 
organization, upon which the VNA has constructed and operates a 12-bed hospice house. 
The property was leased at $1 per year and was to terminate on December 31, 2026, with 
one additional ten year option to renew. This lease is not covered by the provisions of 
GASB 87 as it is not considered an exchange transaction. In April 2024, VNA purchased 
the underlying real estate for $3,800,000, which is recognized as a gain on the sale of land 
during the year ended September 30, 2024. 

The District leases real estate located in Gifford, Florida, upon which the District 
constructed a health center, refened to as the Gifford Health Center, to Treasure Coast 
Community Health, Inc. The lease is for $1 per year and automatically renews on an 
annual basis, unless 60 days written notice of nonrenewal is provided by either party. This 
lease is not covered by the provisions of GASB 87 as it is not considered an exchange 
transaction. 

As Lessee 

On August 1, 2023, the District entered into a new lease agreement to lease office space for 
administrative purposes. The three-year lease agreement provides for monthly payments 
during the first year of $3,885 and is subject to annual increases of 3%, but excluded any 
options to renew. 

The District leases copying equipment under an agreement that provides for monthly 
payments of $543 through January 2029. 

Long-te1m liabilities associated with leases as of September 30, 2024, is as follows: 

Balance Repayments Balance 
2023 Additions Modifications 2024 

Building lease $ 131,420 (44,068) 87,352 
Copier lease 2,717 30,517 (7,555) 25,679 

$ 134)37 30.517 (5L623) 113~031 

The future maturities oflong-term leases, as of September 30, 2024, are as follows: 

PrinciQal Interest Total 

2025 $ 52,107 2,667 54,774 
2026 46,496 1,236 47,732 
2027 6,004 511 6,515 
2028 6,272 243 6,515 
2029 2,152 __1.Q 2,172 

Outstanding at September 30, 2024 $ 113.031 4.677 117)08 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Notes to Financial Statements 

Indigent Care and Program Funding 

During the years ended September 30, 2024 and 2023, the District provided indigent care 
and program funding to the following agencies: 

2024 2023 

Treasure Coast Community Health, Inc. $ 3,624,774 2,999,338 
CCIRH - Paiiners In Women's Health 3,127,359 2,491,187 
Senior Resource Association, Inc. 1,271,225 443,450 
Whole Family Health Center, Inc. 996,153 729,649 
Visiting Nurse Association of the Treasure Coast, Inc. 848,703 780,722 
Mental Health Association in Indian River County 756,071 591,427 
Tykes & Teens 723,306 452,801 
Indian River Healthy Staii Coalition, Inc. 522,300 445,000 
Indian River County Medicaid Assessment 513,627 470,708 
Mental Health Court 494,909 
CCIRH - Integration of Mental Health in Emergency Dept 450,000 450,000 
Substance Awareness Center 422,543 210,966 
Sunshine Physical Therapy 349,940 148,461 
Treasure Coast Homeless Services Council 334,113 
Globechek 304,879 275,716 
Childcare Resources of Indian River, Inc. 279,878 173,471 
CCIRH - Intensive Outpatient Program 268,167 228,577 
Mental Health Collaborative 220,000 220,000 
New Horizons of the Treasure Coast, Inc. 90,362 25,227 
The Learning Alliance 87,815 
Dynamic Life Recove1y 70,100 50,000 
Catholic Charities - Samaritan Center Mental Health 66,893 22,252 
Hope for Families Center 53,883 42,140 
We Cai·e Foundation of Indian River 47,800 
Suncoast Mental Health Center 45,133 
Senior Collaborative ofindian River County 30,000 22,500 
Camp Haven 19,600 13,659 
Crossover Mission 10,000 
United Against Poverty 9,211 
University of Florida Psychiatric OP Clinic 3,400 57,067 
Southeast FL Behavioral Health Network 87 071 

Total indigent care and program funding $ 16,042,144 11.431.389 

Related Party Information 

During 2024 and 2023, the District funded Senior Resource Association, Inc, as indicated 
above. Senior Resource Association, Inc.' s executive director also serves as a District 
Trnstee. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Notes to Financial Statements 

(6) Designated Unrestricted Net Position 

To the extent the District has available, umestricted net position, the following designations 
have been established as of September 30, 2024 and 2023: 

Designated for investments 
Designated for Healthcare Bill 
Designated for capital expenditures 

Total designations 

(7) Employee Benefit Plans 

$ 

$ 

2024 2023 

2,550,000 1,528,000 
3,000,000 1,290,979 
4,000,000 3,650,000 

915501000 6.4681979 

The District maintains the I.R.C.H.D. Profit Sharing Plan, a qualified defined contribution 
profit sharing plan covering all eligible employees, as defined, of the District, which 
provides for employer contributions on a discretionary basis. Participants vest in employer 
contributions based on years of service over a 6-year vesting period. The District 
contributed $15,483 and $17,674 to the plan during the years ended September 30, 2024 
and 2023, respectively. 

In addition, the District provides a contributory Section 457 plan that allows employees to 
· defer salary on a pre-tax and after-tax basis, and provides for no employer contributions. 

(8) Risk Management 

The district maintains general liability, professional liability, and property coverage 
through purchased commercial insurance with minimal or no deductibles for each line of 
coverage. During each of the three years ending September 30, 2024, 2023, and 2022, the 
District experienced no settlements in excess of insurance coverage. 

(9) Hospital Facility Agreements 

Under the terms of the lease agreement discussed in note l(a), the District leased the 
hospital facilities to CCIRH, a separate 501(c)(3) organization. Upon the expiration of the 
CCIRH lease on December 31, 2049, unless extended or the earlier termination thereof, the 
District will be required to renew the lease, lease it to another entity, or if it chooses, 
operate the hospital facilities . At the expiration or te1mination of the lease, the tangible and 
intangible assets of the CCIRH and its subsidiaries, together with any outstanding bond 
obligations, will be transferred to the District, subject to the following paragraph. 

Under the terms of the lease agreement, certain land and building improvements owned by 
the District are operated and held by CCIRH and are therefore excluded from the District's 
financial statements. 
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INDIAN RIVER COUNTY HOSPITAL DISTRICT 

Notes to Financial Statements 

In December 2007, the District, Indian River Medical Center, Inc. , and Indian River 
Hospital Foundation, Inc. (Foundation) entered into an agreement whereby certain real 
property additions to the hospital facilities funded by the Foundation would be subject to 
reimbursement to the Foundation in the event of sale of the facilities by the District to 
entities other than Indian River Medical Center, Inc. or other similar Florida not-for-profit 
corporations. The reimbursement would be equal to the then undepreciated cost of the 
assets, as defined by the agreement, using a 30-year depreciable life. 

In connection with the January 1, 2019 closing with CCIRH, the First Amendment to the 
Agreement Regarding Return of Granted Funds remained substantially the same as the 
original 2007 document, with the following amendment: all grants and contributions made 
by the Foundation after closing will not be subject to the terms of the Agreement. 

(1 OJ Subsequent Events 

In preparing these financial statements, management has evaluated subsequent events and 
transactions for potential disclosure through January 9, 2025, the date the financial 
statements were available to be issued. 

Effective October 1, 2024, as part of the 2024/25 budget cycle, the District entered into 
agency funding contracts that provided for a fee for service reimbursement with each of the 
funded agencies. In total, the 2024/25 budget provided for indigent care and program 
funding in the amount of $18,900,745. 

Effective October 1, 2024, as part of its commitment to addressing the growing need for 
primaiy care providers in Indian River County, the District entered into a lease-to-own 
agreement with the Edward Via College of Osteopathic Medicine (VCOM) in August 
2024. This partnership includes a 5.6-acre parcel, formerly known as the Human Services 
building, which will be transformed into a state-of-the-art educational and healthcare 
facility. The lease agreement is for 20 years through September 30, 2044, however 
cancelable by either party with 12 months notice. In lieu of rental payments, the lease 
agreement establishes ce1iain requirements for developing a medical school and an annual 
capital investment of at least $1 million for an aggregate of $5 million. The agreement 
further provides an option to purchase the property after October 1, 2034 and the then fair 
market value of the property. 

On December 19, 2024, the District purchased property located in Vero Beach for $3.8 
million for the purpose of establishing a women's sober living residence. This purchase 
was funded using proceeds from the sale of land to the VNA in April, addressing an unmet 
need in the co1mnunity. The District plans certain upgrades and improvements to the 
property to bring the property up to a high standard in both appearance and functionality to 
ensure it meets the needs of the facility's mission. Following these upgrades, the District 
will develop a Request for Proposal (RFP) to identify and secure a suitable operator with 
the expertise to manage the residence effectively and provide high-quality services that 
suppmi recovery and reintegration into the community. 
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Independent Auditors' Report on Internal Control Over 
Financial Reporting and on Compliance and Other Matters Based on an 

Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards 

The Board of Trustees 
Indian River County Hospital District: 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of 
Indian River County Hospital District (the District), which comprise the statement of net position 
as of September 30, 2024, and the related statement of revenues, expenses, and changes in net 
position, and cash flows for the year then ended, and the related notes to the financial statements, 
which collectively comprise the District's basic financial statements, and have issued our report 
thereon dated January 9, 2025. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District's 
internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the District's 
internal control. Accordingly, we do not express an opinion on the effectiveness of the District's 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, or 
detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or, significant deficiencies. Given these limitations, during our audit, we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses or significant deficiencies may exist that have not been identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of · our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
District's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the District's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

January 9, 2025 
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Management Letter 

The Board of Trustees 
Indian River County Hospital District: 

Report on the Financial Statements 

We have audited the financial statements of the Indian River County Hospital District (the 
District) as of and for the fiscal year ended September 30, 2024, and have issued our report thereon 
dated January 9, 2025. 

Auditor's Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and Chapter 10.550, Rules of 
the Florida Auditor General. 

Other Reporting Requirements 

We have issued our Independent Auditors' Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of the Financial Statements Performed in 
Accordance with Government Auditing Standards and our Independent Accountants ' Report on an 
examination conducted in accordance with AICP A Professional Standards, AT-C Section 315, 
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor 
General. Disclosures in those reports, which are dated January 9, 2025, should be considered in 
conjunction with this management letter. 

Prior Audit Findings 

Section 10.554(1)(i)l., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the 
preceding annual financial audit report. There were no recommendations made in the preceding 
audit report. 

Official Title and Legal Authority 

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and 
legal authority for the primary government and each component unit of the reporting entity be 
disclosed in this management letter, unless disclosed in the notes to the financial statements. The 
official title and legal authority are disclosed in note 1 to the financial statements. There were no 
component units related to the District. 

- 34 -

3383 OCEAN DRIVE • VERO BEACH , FL 32963 • 772- 365-4180 
(Continued) 



Financial Condition and Management 

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply 
appropriate procedures and communicate the results of our determination as to whether or not the 
District has met one or more of the conditions described in Section 218.503(1), Florida Statues, 
and to identify the specific condition(s) met. In connection with our audit, we determined that the 
District did not meet any of the conditions described in Section 218.503(1), Florida Statues. 

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied 
financial condition assessment procedures for the District. It is management's responsibility to 
monitor the District's financial condition, and our financial condition assessment was based in pali 
on representations made by management and review of fmancial information provided by same. 

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any 
recommendations to improve· fmancial management. In connection with our audit, we did not 
have any such recommendations. 

Specific Information for an Independent Special District 

As required by Section 218.39(3)( c ), Florida Statutes, and Section 10.554(1 )(i)6, Rules of the 
Auditor General, the District reported: 

a. The total number of district employees compensated in the last pay period of the 
District's fiscal year as 5. 

b. The total number of independent contractors to whom nonemployee compensation was 
paid in the last month of the District's fiscal year as O. 

c. All compensation earned by or awarded to employees, whether paid or accrued, 
regardless of contingency as $444,764. 

d. All compensation earned by or awarded to nonemployee independent contractors, 
whether paid or accrued, regardless of contingency as $0. 

e. Each construction project with a total cost of at least $65,000 approved by the District 
that is scheduled to begin on or after October 1 of the fiscal year being repolied, 
together with the total expenditures for such project as follows: None. 

f. A budget variance based on the budget adopted under Section 189.016(4), Florida 
Statutes, before the beginning of the fiscal year being reported if the District amends a 
final adopted budget under Section 189.016(6), Florida Statutes as follows: the District 
had no amendments between the original and final total District expenditure budget. 

Specific Information for an Independent Special District that Imposes Ad Valorem Taxes 

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the 
Auditor General, the District reported: 

a. The millage rate or rates imposed by the District as $0.5110. 
b. The total amount of ad valorem taxes collected by or on behalf of the District as 

$13,114,227. 
c. The total amount of outstanding bonds issued by the District and the terms of such 

bonds as follows: None. 
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Additional Matters 

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance 
· with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material but warrants the 
attention of those charged with governance. In connection with our audit, we did not note any 
such findings. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, the District's Board of Trustees, and applicable management, and is not intended 
to be and should not be used by anyone other than these specified parties. 

January 9, 2025 
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Independent Accountants' Report 

The Board of Trustees 
Indian River County Hospital District: 

We have examined Indian River County Hospital District's (the District) compliance with Section 
218 .415, Florida Statutes, Local Government Investment Policies regarding the investment of 
public funds during the year ended September 30, 2024. Management is responsible for the 
District's compliance with those requirements. Our responsibility is to an express opinion on the 
District's compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants. Those · standards require that we plan and 
perform the examination to obtain reasonable assurance about whether the District complied, in all 
material respects, with the specified requirement referenced above. An examination involves 
performing procedures to obtain evidence about whether the District complied with the specified 
requirements. The nature, timing, and extent of the procedures selected depend on our judgment, 
including an assessment of the risks of material noncompliance, whether due to fraud or error. We 
believ~ ~hat evidence we obtained is sufficient and appropriate to provide a reasonable basis for 
our op1mon. 

Our examination does not provide a legal determination on the District's compliance with 
specified requirements. 

In our opinion, the District complied, in all material respects, with the aforementioned 
requirements for the year ended September 30, 2024. 

January 9, 2025 
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