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JAMESMOORE

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of the
Housing Finance Authority of Volusia County:

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of the Housing Finance Authority of Volusia County (“the
Authority”), as of and for the year ended September 30, 2024, and the related notes to the financial
statements, which collectively comprise the Authority’s basic financial statements as listed in the table of
contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Authority as of September 30, 2024, and the changes in financial position and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards (GAS), issued by the Comptroller General of the United States. Our responsibilities under
those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Authority and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue
as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS and GAS will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and GAS, we:

. Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

° Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Authority’s internal control. Accordingly, no such opinion
is expressed.

. Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

° Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Authority’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 4 - 8 be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.



Emphasis of Matter

As discussed in Note (4) to the financial statements, the 2023 financial statements have been restated to
correct a misstatement. Our opinion is not modified with respect to that matter.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 26, 2025,
on our consideration of the Authority’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Authority’s internal

control over financial reporting and compliance.
f
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Daytona Beach, Florida
June 26, 2025



Housing Finance Authority of Volusia County

Management's Discussion and Analysis (Unaudited)
Fiscal Year Ending September 30, 2024

The Housing Finance Authority of Volusia County (the "Authority") provides this section of the financial
statements to present management's analysis of the Authority's financial performance during the fiscal year
ending September 30, 2024. Because the information contained in the Management’s Discussion and
Analysis (MD&A) is intended to highlight significant transactions, events, and conditions, it should be
considered in conjunction with the financial statements and notes to financial statements, which follow this
section.

Overview of the Authority

The Authority was created as a public body corporate and politic in accordance with the Florida Housing
Finance Authority Law, Part IV, of Chapter 159, Florida Statutes, as amended (the “Act”), and Ordinance
No. 81-15 (the “Ordinance”) adopted by the County Council of Volusia County, Florida (the “County”) on
July 30, 1981, and was authorized to act in accordance with the Act and the Ordinance by Resolution No.
81-67, adopted by the County on July 30, 1981. The Authority is authorized, in furtherance of the public
purposes described in the Act, to alleviate the shortage of affordable residential housing facilities for low,
moderate, and middle-income families in Volusia County, Florida, by issuing, inter alia, revenue bonds.
The Authority’s bonds and other related debt obligations do not and shall never constitute an indebtedness,
liability, general or moral obligation, or a pledge of the faith or loan credit of the Authority or of the County.
The Authority has no taxing power. Accordingly, such financial obligations are not included within the
Authority’s Basic Financial Statements. In furtherance of its mission, the Authority has traditionally
borrowed money through the issuance of conduit revenue bonds to finance the construction and equipping
of multi-family housing developments in the County for low, moderate, and middle-income families.

Financial Highlights
Key financial highlights for the 2024 fiscal year are as follows:

The Authority’s net position is $1,481,031, an increase of $129,883 from $1,351,148 as restated at the
beginning of the fiscal year.

Total assets increased at the end of the fiscal year by $235,250, primarily due to an increase in cash as a
because of ongoing annual Authority Fees for existing housing projects.

Total operating revenues decreased $28,033 primarily due to the Authority not issuing any new bonds for
housing projects in the fiscal year.

Total operating expenses decreased slightly by $2,036.



Overview of the Financial Statements

The financial statements consist of two parts: Management's Discussion and Analysis and the Basic
Financial Statements. The Basic Financial Statements offer short-term and long-term financial information
about the Authority’s activities, and consist of (i) the Statement of Net Position (the “financial position”),
(i1) the Statement of Revenues, Expenses, and Changes in Net Position (“operating statement”), and (iii) the
Statement of Cash Flows (the “cash flow statement”). The Basic Financial Statements also include notes
that explain in more detail some of the information in the Basic Financial Statements. The Authority’s Basic
Financial Statements have been prepared using the economic resources measurement focus and the accrual
basis of accounting. Revenues are recognized when earned, regardless of when the cash flow takes place.
Operating costs and expenses are charged to expense as incurred. Operating revenues consist primarily of
compliance monitoring income, authority fees, and application fees. Non-operating revenue consist of
revenue that is related to investing activity.

Basic Financial Statements

The Statement of Net Position presents the Authority's current and non-current assets and liabilities and
provides information about the nature and amounts of investments in resources (assets) and the obligations
of the Authority (liabilities). It also provides the basis for computing rate of return evaluating the capital
structure of the Authority and the liquidity and financial flexibility of the Authority.

The net results of the current year's revenues and expenses represent the changes in net position. This
operating statement measures the success of the Authority's operations over the past fiscal year and can be
used to determine the extent by which the Authority’s revenues from operations exceeded its expenses or
changes in net position used to determine the growth or decline of net position.

The primary purpose of the Statement of Cash Flows is to present the specific sources and uses of cash and
activities that created or required cash of the Authority with the results being the ending cash balance.

Financial Analysis

Our analysis of the Basic Financial Statements of the Authority begins below. One of the most important
questions asked about the Authority's finances is, "Does the Authority consistently employ fiscally sound
operating methods to successfully manage its finances?" The Basic Financial Statements provide
information about the Authority's activities in a way that will help answer this question. These financial
statements report the net position of the Authority and changes in them. You can think of the Authority's
net position—the difference between assets and liabilities—as one way to measure financial health or
financial position. Over time, increases or decreases in the Authority's net position are one indicator of
whether its financial health is improving or deteriorating. However, you will need to consider other non-
financial factors such as changes in interest rates, economic conditions, regulations and new or changed
government legislation.



Net Assets

To begin our analysis, a summary of the Authority's balance sheet is presented in Table A-1.

Table A-1
Statement of Net Position
Fiscal Year Fiscal Year Dollar Percentage
2024 2023 (restated) Change Change

Current assets

Cash $ 1,650,552 § 1,415,302 § 235,250 16.62%
Total assets $ 1,650,552 $§ 1,415,302 § 235,250 16.62%
Current liabilities

Accounts payable $ 12,538  § 9,843 § 2,695 27.37%

Unearned revenue 64,483 54,311 10,172 18.73%

Good faith deposits 92,500 - 92,500 100.00%
Total liabilities 169,521 64,154 105,367 164.24%
Net Position:

Unrestricted 1,481,031 1,351,148 129,883 9.61%
Total liabilities and net position $ 1,650,552 $ 1,415,302 $ 235,250 16.62%

As can be seen in Table A-1 above, total assets increased $235,250 from $1,415,302 to $1,650,552 in fiscal
year 2024 primarily due to an increase in cash in the amount of $235,250 because of ongoing annual
Authority Fees for existing housing projects.



Table A-2
Condensed Statements of Revenues, Expenses,
And Changes in Net Position

Fiscal Year Fiscal Year Dollar Percentage
2024 2023 (restated) Change Change

Operating revenues

Compliance monitoring income $ 12,771 $ 8,592 % 4,179 48.64%

Authority fees 175,460 185,272 (9,812) (5.30%)

Application fees 13,000 7,000 6,000 85.71%

Original issuer fees - 28,400 (28,400) (100.00%)
Total operating revenues 201,231 229,264 (28,033) (12.23%)
Operating expenses

Administrative expenditures 5,534 2,934 2,600 88.62%

Professional fees 65,920 70,556 (4,636) (6.57%)
Total operating expenses 71,454 73,490 (2,036) (2.77%)
Non-operating revenues (expenses)

Interest income 106 89 17 19.10%
Total non-operating revenues 106 89 17 19.10%

(expenses)
Change in net position: 129,883 155,863 (25,980) (16.67%)
Net position, beginning of year 1,351,148 1,195,285 155,863 13.04%
Net position, end of year $ 1481,031 $ 1,351,148 § 129,883 9.61%

While the Statement of Net Position shows the change in financial position, the operating statement
provides answers as to the nature and source of these changes.

Fund Analysis

During the current fiscal year ending September 30, 2024, the operating statement reflects that there was a
decrease in revenues and expenditures that lead to an increase in net position of $129,883 compared to an
increase in fiscal year 2023 of $155,863. This net position increase in fiscal year 2024 is primarily due to
an increase in cash because of ongoing annual Authority Fees for existing housing projects and the receipt
of a $92,500 Good Faith Cost Deposit for one new project. Good Faith Cost Deposits are paid by developers
when a project is induced to ensure payment of all fees and costs the HFAVC incurs because of inducing a
project and proceeding with underwriting, document preparation, and miscellaneous other work. Good
Faith Costs Deposits are held until the project is abandoned or closed. When a project is abandoned, the
fees and costs the HFAVC incurs are deducted from the deposit before any remainder is returned to the
developer. If a project closes, the developer may choose to either separately pay the fees and costs at closing
or to direct the HFAVC to deduct the fees and costs from the deposit before returning any remainder.

Additionally, the HFAVC did not close any new projects in the current fiscal year ending September 30,
2024; however, it is expected that there will be an increase in original issuer fees for the fiscal year ending
September 30, 2025, due to new projects closing. Accordingly, the Statement of Net Position in fiscal year
2024 reflects an increase in the net position. Overall, the Basic Financial Statements demonstrate that the
Authority employed fiscally sound operating methods to manage its finances while performing services
consistent with its mission under the Act.



Economic Factors and Next Year's Budget

The Authority's Members, acting as its Board of Directors, are responsible for the management of the
Authority’s resources and they considered many factors when setting the fiscal year 2024 and 2025 budgets.
These factors include, but are not limited to, whether or not the Authority’s revenue stream from issuer and
compliance monitoring fees generated from existing and/or prospective bond projects will remain stable
and positive or will fluctuate for reasons outside the control of the Authority, the vagaries of market
conditions on the demand for new multi-family housing starts and costs related thereto, the impact of tax
or other incentives available to developers under existing law to stimulate new multi-family housing
construction in Volusia County, and general economic and market conditions that affect the Authority’s
revenues and expenses.

The projected budget for fiscal year 2025 reflects an increase in revenues primarily from new projects.
Request for Information

The financial report is designed to provide a general overview of the Authority's finances for all those with
an interest in the Authority's finances. Questions concerning any of the information provided in this report

or requests for additional information should be addressed to the Chairman, Housing Finance Authority of
Volusia County, c/o its general counsel, Sarah Metz, P.O. Box 15200, Daytona Beach, Florida 32115-5200.



HOUSING FINANCE AUTHORITY OF VOLUSIA COUNTY

Current assets

STATEMENT OF NET POSITION
SEPTEMBER 30, 2024

ASSETS

Cash and cash equivalents
Total current assets

Total Assets

Liabilities

Current liabilities

LIABILITIES AND NET POSITION

Accounts payable
Unearned revenue
Good faith deposits

Total liabilities

Net Position
Unrestricted

Total net position

Total Liabilities and Net Position

The accompanying notes to financial statements
are an integral part of this statement.
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$ 1,650,552

1,650,552

S 1630552

$ 12,538
64,483
92,500

169,521

1,481,031

1,481,031
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HOUSING FINANCE AUTHORITY OF VOLUSIA COUNTY
STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN NET POSITION
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Operating revenues

Compliance monitoring income $ 12,771
Authority fees 175,460
Application fees 13,000

Total operating revenues 201,231

Operating expenses

Administrative expenses 5,534
Professional fees 65,920
Total operating expenses 71,454
Operating income 129,777
Nonoperating revenues (expenses)
Interest income 106
Total nonoperating revenues (expenses) 106
Change in net position 129,883
Net position, beginning of year, as restated 1,351,148
Net position, end of year $ 1,481,031

The accompanying notes to financial statements
are an integral part of this statement.
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HOUSING FINANCE AUTHORITY OF VOLUSIA COUNTY
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Cash flows from operating activities

Cash received from developers $ 303,903
Cash payments for contractual and other services (68,759)
Net cash provided by (used in) operating activities 235,144
Cash flows from investing activities
Interest received 106
Net cash provided by (used in) investing activities 106
Net increase in cash and cash equivalents 235,250
Cash and cash equivalents, beginning of year 1,415,302
Cash and cash equivalents, end of year $ 1,650,552

Reconciliation of operating income to net cash provided by operating activities
Cash flows from operating activities
Operating income $ 129,777
Adjustments to reconcile operating income to net
cash provided by operating activities:
Changes in assets and liabilities

Increase (Decrease) in accounts payable 2,695
Increase (Decrease) in unearned revenue 10,172
Increase (Decrease) in good faith deposits 92,500
Total adjustments 105,367
Net cash provided by (used in) operating activities $ 235,144

The accompanying notes to financial statements
are an integral part of this statement.
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HOUSING FINANCE AUTHORITY OF VOLUSIA COUNTY
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

(1) Summary of Significant Accounting Policies:

The following is a summary of the more significant accounting policies and practices of Housing Finance
Authority of Volusia County (“the Authority”), which affect significant elements in the accompanying
financial statements:

(a) Reporting entity and services—The Housing Finance Authority of Volusia County a body
Corporate and Politic, was created in 1981 in accordance with the Florida Housing Finance
Authority Law, Part IV of Chapter 159, Florida Statutes, following the adoption of an approving
ordinance by the County Council of the County of Volusia, Florida. The Authority was created and
is governed by County Ordinance 81-15. The Authority is authorized, in furtherance of the public
purposes described in the Housing Finance Authority Law, to issue its revenue bonds in order to
provide funds to alleviate the shortage of affordable rental housing and residential housing facilities
for low- and moderate- income families and persons, and to provide capital for investment in such
housing facilities. Revenue bonds issued by the Authority are special obligations of the Authority
payable solely from the revenues, receipts, and resources pledged under the related trust indenture.
These revenue bonds do not constitute a debt, liability, general or moral obligation or pledge of the
faith or credit of the Authority, Volusia County, the State of Florida, or any of its political
subdivisions. Accordingly, such obligations are not included within the accompanying financial
statements. The Authority has no taxing power.

Financial oversight and accountability to the citizens of Volusia County is provided by the County
Council (“the Council”). The Council appoints the Authority members, who serve four-year terms.
Members may be reappointed. Prior to issuance by the Authority, the Council approves bond
financings, when required by either the Ordinance or federal tax law. Pursuant to Florida Statues,
the Council may alter or change the structure, organization, programs, or activities of the Authority;
terminate the Authority; and remove members of the Authority. The Authority has no employees
and is managed by its members and legal counsel. The Authority has no component units.

(b) Basis of presentation—The accounting records of the Authority are organized on the basis of
funds as prescribed by GAAP in the United States applicable to governments as established by the
Governmental Accounting Standards Board (GASB). The Authority is required to follow all
statements of the GASB. The operations of the Authority are carried out by a single fund and
accounted for within a separate set of self-balancing accounts recording cash and other financial
resources, together with related liabilities, net position, revenues, and expenses.

The accompanying financial statements present the financial position, changes in financial position,
and cash flows of the Authority.

(c) Measurement focus and basis of accounting—Basis of accounting refers to when revenues
and expenditures/expenses are recognized in the accounts and reported in the financial statements.
Basis of accounting refers to the timing of the measurements made regardless of the measurement
focus applied.

The financial statements of the Authority are reported using the economic resources measurement

focus and the accrual basis of accounting. Revenues are recorded when earned, regardless of when
the cash flow takes place. Operating costs and expenses are charged to expense as incurred.

-12 -
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2)

HOUSING FINANCE AUTHORITY OF VOLUSIA COUNTY
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

Summary of Significant Accounting Policies: (Continued)

Operating revenues and expenses consist of those revenues and expenses that result from the
ongoing principal operations of the Authority. Operating revenues consist primarily of compliance
monitoring income, authority fees and application fees, Nonoperating revenue consists of revenue
that is related to investing activity.

(d) Net position flow assumption—When both restricted and unrestricted resources are available
for use, it is the Authority’s policy to use restricted resources first, and then unrestricted resources as
they are needed.

(¢) Accounts receivable—The Authority's accounts receivable consists of amounts due from
developers. The Authority performs credit evaluations on their developers.

(f) Cash and cash equivalents—The Authority considers all short-term investments with an
initial maturity of less than three months when purchased by the Authority to be cash equivalents.
Cash and cash equivalents consist of demand deposits and investments in external investment pools.

(g) Advance deposits—The Authority usually requires a good-faith deposit from developers
seeking new bond financing or bond refunding for multi-family developments. To the extent
necessary, the deposited funds are subsequently utilized to pay the professional fees incurred to
structure and close the bond financing. Unused funds are returned to the developer. As of
September 30, 2024, total advanced deposits held was $92,500.

(h) Accounting estimates—The preparation of financial statements in conformity with generally
accepted accounting principles of the United States of America requires management to make
various estimates and assumptions that affect the reported amounts of assets and liabilities and the
reported amounts of revenues and expenditures/expenses during the reported periods. Actual results
could differ from those estimates.

(i) Budgets—The Authority adopts a balanced budget annually. The Authority is authorized to
amend any areas of the budget, as appropriate, based on changing circumstances or events. There

were no amendments in the current year.

Cash and Cash Equivalents:

The Authority maintains its funds in an interest-bearing checking account. As of September 30, 2024, all
Authority deposits were with one bank, which is part of a branch banking system covering the State of
Florida. The maximum amount covered by federal depository insurance or collateral (“FDIC”) was
$250,000 per depositor at each separately chartered FDIC-insured depository institution. However, the
entire amount of the bank balance of deposits is secured by the bank through participation in the State of
Florida Security for Public Deposits Act.

-13 -



HOUSING FINANCE AUTHORITY OF VOLUSIA COUNTY
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

(2) Cash and Cash Equivalents: (Continued)

The Florida Security for Public Deposits Act (“the Act”) establishes guidelines for qualifications and
participation by banks and savings associations, procedures for the administration of the collateral
requirements, and characteristics of eligible collateral. Under the Act, the Authority’s deposits in qualified
public depositories are totally insured and the Authority is authorized to deposit funds only in Qualified
Public Depositories. The qualified public depository must pledge at least 50 percent of the average daily
balance for each month of all public deposits in excess of any applicable deposit insurance. Additional
collateral, up to a maximum of 125 percent, may be required, if deemed necessary under the conditions
set forth in the Act. Obligations pledged to secure deposits must be delivered to the State Treasurer, or
with the approval of the State Treasurer, to a bank, savings association, or trust company provided a
power of attorney is delivered to the Treasurer.

(3) Conduit Debt Obligations:

From time to time, the Authority has issued revenue bonds to finance the construction or acquisition of
multi-family housing developments which are intended for occupancy in part by persons of low,
moderate, or middle income. Neither the Authority, nor the County, or the State, or any political
subdivision thereof, is obligated in any manner for repayment of the bonds. Accordingly, the bonds are
not reported as liabilities in the accompanying financial statements. As of September 30, 2024, there were
fourteen series of multi-family revenue bonds outstanding with an aggregate principal amount payable of
$139,818,632.

(4) Restatement of Net Position:

During the year-ended September 30, 2024, management became aware of the following error: accounts
receivable balance of $8,218 was not outstanding as of September 30, 2023. Beginning net position has
been restated for this effect as follows:

Net position — September 30, 2023, originally reported $ 1,359,366
Correction of accounts receivable (8,218)

Net position — September 30, 2023, as restated $ 1,351,148

(5) Risk Management:

The Authority is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; and natural disasters for which the Authority carries commercial insurance.
There were no settlements in excess of the insurance coverage in any of the three prior fiscal years.

-14 -



HOUSING FINANCE AUTHORITY OF VOLUSIA COUNTY
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

(6) Recent Accounting Pronouncements:

The Governmental Accounting Standards Board (GASB) has issued several pronouncements that have
effective dates that may impact future financial statements. Listed below are pronouncements with
required implementation dates effective for subsequent fiscal years that have not yet been implemented.
Management has not currently determined what, if any, impact implementation of the following will have
on the Authority’s financial statements:

(a) GASB issued Statement No. 102, Certain Risk Disclosures, in December 2023. The objective
of GASB 102 is to provide users of government financial statements with essential information
about risks related to a government’s vulnerabilities due to certain concentrations or
constraints. The effective date for implementation is fiscal years beginning after June 15, 2024,
and all reporting periods thereafter.

(b) GASB issued Statement No. 103, Financial Reporting Model Improvements, in April 2024.
The objective of GASB 103 is to improve key components of the financial reporting model to
enhance its effectiveness in providing information that is essential for decision making and
assessing a government’s accountability. The effective date for implementation is fiscal years
beginning after June 15, 2025, and all reporting periods thereafter.

-15-



JAMESMOORE

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of the
Housing Finance Authority of Volusia County:

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the Housing Finance
Authority of Volusia County (“the Authority”), as of and for the year ended September 30, 2024, and the
related notes to the financial statements, which collectively comprise the Authority’s basic financial
statements, and have issued our report thereon dated June 26, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s internal
control over financial reporting (internal control) as a basis for designing procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that have not been identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. We identified a certain
deficiency in internal control, described below as item 2024-001, that we consider to be a significant
deficiency.

2024-001 Year-End Cutoff Review

Several due dates for invoices for annual authority fees and compliance monitoring fees were
incorrectly entered, resulting in a discrepancy of $6,189 in unearned revenue representing 3.2% of
total revenues, 0.4% of net financial position, and 4.8% of operating results. Additionally, a prior
year audit adjustment of $8,424 was recorded in FY2024 rather than in FY2023. These issues were
not identified through the Authority's year-end reconciliation or review process, and as a result, the
financial statements presented at year-end did not accurately reflect the Authority's financial
position or operating results until corrected during the audit.

-16 -



While these errors may not have disrupted the day-to-day operations, they reduced the reliability of
financial reports. Strengthening procedures for recording invoice activity, applying audit
adjustments, and performing detailed year-end reviews will help ensure the Authority has accurate
and timely financial information.

Management Response: Management agrees that the certain invoices were incorrectly entered, and
as a result have corrected the invoice dates in the Authority’s books to correctly reflect deferred
revenue. Additionally, management will ensure prior year audit adjustments are entered into the
Authority’s books with an “as of” date for the prior fiscal year rather than make the adjustment in
the present fiscal year, which is what occurred in this instance.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Housing Finance Authority of Volusia County’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the Authority's
response to the finding identified in our audit and described previously. The Authority’s response was not
subjected to the other auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal

control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,

this communication is not suitable for any other purpose.
/
C%»w Meene ; b. . P L.

Daytona Beach, Florida
June 26, 2025
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JAMESMOORE

INDEPENDENT AUDITORS’ MANAGEMENT LETTER REQUIRED BY
CHAPTER 10.550, RULES OF THE STATE OF FLORIDA OFFICE OF
THE AUDITOR GENERAL

To the Board of Directors of the
Housing Finance Authority of Volusia County:

Report on the Financial Statements

We have audited the financial statements of the Housing Finance Authority of Volusia County (“the
Authority”), as of and for the fiscal year ended September 30, 2024, and have issued our report thereon
dated June 26, 2025.

Auditors’ Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor
General.

Other Reporting Requirements

We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards, and Independent Accountants’ Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements
in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are
dated June 26, 2025, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual financial
audit report. The following summarizes the status of prior year findings and recommendations.

2023-001 Audit Adjustments — Previously reported as 2022-001. Corrective action taken.
Official Title and Legal Authority

Section 10.554(1)(1)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this
management letter, unless disclosed in the notes to the financial statements. The legal authority for the
primary government and component units of the reporting entity is disclosed in Note (1) of the basic
financial statements.
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Financial Condition and Management

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and report the results of our determination as to whether or not the Authority has met one or
more of the conditions described in Section 218.503(1), Florida Statutes, and identification of the specific
conditions met. In connection with our audit, we determined that the Authority did not meet any of the
conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures. It is management’s responsibility to monitor the Authority’s financial
condition, and our financial condition assessment was based in part on representations made by
management and the review of financial information provided by same.

Section 10.554(1)(i)2., Rules of the Auditor General, requires us to address in the management letter any
recommendations to improve financial management. In connection with our audit, we did not have any
such recommendations.

Property Assessed Clean Energy (PACE) Programs

The following items have been provided to us to comply with state reporting requirements and have not
been audited by us. We did not audit the following information within this section, nor were we required
to perform any procedures to verify the accuracy or the completeness of the information provided by
management. We do not express an opinion, a conclusion, nor provide any form of assurance on this data.

As required by Section 10.554(1)(1)6.a., Rules of the Auditor General, the Authority did not have a
property assessed clean energy (PACE) program that finances qualifying improvements authorized
pursuant to Section 163.081 or Section 163.082, Florida Statutes, operated within the Authority’s
geographical boundaries during the fiscal year under audit.

Special District Component Units

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the
failure of a special district that is a component unit of a county, municipality, or special district, to
provide the financial information necessary for proper reporting of the component unit within the audited
financial statements of the county, municipality, or special district in accordance with Section
218.39(3)(b), Florida Statutes. In connection with our audit, we did not note any special district
component units that failed to provide the necessary information for proper reporting in accordance with
Section 218.39(3)(b), Florida Statutes.

Special District Specific Information

The following items have been provided to us to comply with state reporting requirements and have not
been audited by us. We did not audit the following information within this section, nor were we required
to perform any procedures to verify the accuracy or the completeness of the information provided by
management. We do not express an opinion, a conclusion, nor provide any form of assurance on this data.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the Auditor
General, the Authority reported the following unaudited data:

a) The total number of district employees compensated in the last pay period of the district’s fiscal
year: -0-.
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b) The total number of independent contractors to whom nonemployee compensation was paid in
the last month of the district’s fiscal year: 5.

c) All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency: $-0 - .

d) All compensation earned by or awarded to nonemployee independent contractors, whether paid or
accrued, regardless of contingency: $ 58,049 .

e) Each construction project with a total cost of at least $65,000 approved by the district that is
scheduled to begin on or after October 1 of the fiscal year being reported, together with the total
expenditures for such project as: No such projects noted.

f) A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes, before
the beginning of the fiscal year being reported if the district amends a final adopted budget under
Section 189.016(6), Florida Statutes, as follows: There were no amendments between the original
and final total district expenditure budget.

Additional Matters

Section 10.554(1)(1)3., Rules of the Auditor General, requires us to address noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred,
that have an effect on the financial statements that is less than material but which warrants the attention of
those charged with governance. In connection with our audit, we did not have any such findings.

Purpose of this Letter
Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and Florida House of Representatives, the Florida Auditor

General, Volusia County Council, the board of directors, management, and others within the County, and
is not intended to be and should not be used by anyone other than these specified parties.

dwwm;’. . P.L.

Daytona Beach, Florida
June 26, 2025
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JAMESMOORE

INDEPENDENT ACCOUNTANTS’ EXAMINATION REPORT

To the Board of Directors of the
Housing Finance Authority of Volusia County:

We have examined the Housing Finance Authority of Volusia County’s (“the Authority”) compliance
with Section 218.415, Florida Statutes, Local Government Investment Policies (“the Statute), for the year
ended September 30, 2024. The Authority’s management is responsible for the Authority’s compliance
with those requirements. Our responsibility is to obtain reasonable assurance by evaluating the
Authority’s compliance for the year ended September 30, 2024, with those requirements and performing
other procedures to obtain sufficient appropriate evidence to express an opinion that conveys the results
of our evaluation based on our examination.

Our examination was conducted in accordance with the attestation standards for a direct examination
engagement established by the AICPA. Those standards require that we obtain reasonable assurance by
evaluating whether the Authority’s complied with Section 218.415, Florida Statutes, Local Government
Investment Policies, for the year ended September 30, 2024, and performing other procedures to obtain
sufficient appropriate evidence to express an opinion that conveys the results of our evaluation of the
Authority’s compliance based on our examination for the year ended September 30, 2024. The nature,
timing, and extent of the procedures selected depend on our judgment, including an assessment of the
risks that the Authority was not in compliance with those requirements, in all material respects, whether
due to fraud or error. We believe that the evidence we obtained is sufficient and appropriate to provide a
reasonable basis for our opinion.

We are required to be independent of the Authority, and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our examination engagement.

In our opinion, the Authority was in compliance with the aforementioned requirements for the year ended

September 30, 2024, in all material respects.
/

Daytona Beach, Florida
June 26, 2025
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