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HCT Certified Public Accountants & Consultants, LLC

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Lauderdale Lakes Community Redevelopment Agency
Lauderdale Lakes, Florida

Opinions

We have audited the accompanying financial statements of the governmental activities, business-type
activities, and each major fund of the Lauderdale Lakes Community Redevelopment Agency (the
Agency), a component unit of the City of Lauderdale Lakes, Florida (the “City”), as of and for the year
ended September 30, 2023, and the related notes to the financial statements, which collectively comprise
the Agency’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, business-type activities, and each major fund
of the Agency as of September 30, 2023, and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States and Chapter 10.550, Rules of the Auditor
General. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Agency and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Agency’s ability to continue
as a going concern for twelve months beyond the financial statement date, including any currently
known information that may raise substantial doubt shortly thereafter.

West Palm Beach Miami Hollywood
Phone (561) 655-2664 Phone (305) 331-8768 Phone (954) 966-4435
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Auditor’s Responsibilities for Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and Chapter 10.550, Rules of the Auditor General, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Agency’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Agency’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 12—19 and 45-46 to be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
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Other Information

In connection with our audit of the financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. If,
based on the work performed, we conclude that an uncorrected material misstatement of the other
information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 24, 2024,
on our consideration of the Agency, a component unit of the City’s internal control over financial
reporting and on our tests of compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the Agency, a
component unit of the City’s, internal control over financial reporting and compliance.

HCT Certified Public Accountants & Consultants, LLC

Hollywood, Florida
May 24, 2024
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Management's Discussion and Analysis

September 30, 2023

The City of Lauderdale Lakes Community Redevelopment Agency (the "CRA") offers readers of its
financial statements this narrative overview and analysis of the financial activities of the CRA for the
fiscal year ended September 30, 2023. We encourage readers to consider the information presented
here in conjunction with the financial statements.

Financial Highlights

e The CRA total assets exceeded its liabilities by $15,143,961, reflecting an increase of
$3,697,147 mainly due to increase in tax increment financing and miscellaneous revenue.

e As of the close of fiscal year 2023, the CRA’s fund reported ending fund balance of
$15,143,961. Per GASB Statement No. 54, the fund balances are classified approximately as
$ 15,143,961 is Restricted for spending at CRA discretion.

e The CRA’s governmental activities reflected S 1,576,982 in expenses and $ 5,274,129
million in revenues and transfers. The CRA’s governmental revenues exceeded expenses,
providing a $4,688,591 - increase in net position balance.

e The CRA remained current with all debt obligations and received final payment from
theCity for the forbearance agreement subsequent to the fiscal year end, September 30,
2023.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the CRA's basic financial
statements. The CRA's financial statements are comprised of three components. 1) Government-wide
financial statements, 2) Fund financial statements, and 3) Notes to the financial statements. In

addition to the basic financial statements, this report also contains other supplementary information
that further explains and supports the information in the financial statements.

e The first two statements are government-wide financial statements that provide both
long-term and short-term information about the CRA's overall financial status.

e The remaining statements are fund financial statements that focus on individual parts of
the CRA, reporting the CRA's financial position and activity with a short-term focus and in
more detail than the government-wide statements.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by section of Required
Supplementary Information that further explains and supports the information on the financial
statements.

Year End 2023 Community Redevelopment Agency Financial Report - 7



Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Management's Discussion and Analysis

September 30, 2023

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements are designed to provide readers with a broad overview of
the CRA’s finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the CRA's assets and liabilities,
with the difference between the two reported as net position. Over time, increases or decreases in net
position may serve as a useful indicator of whether the CRA’s financial position is improving or
deteriorating.

The Statement of Activities presents information showing how the CRA's net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. An important
purpose of the design of the statement of activities is to show the financial reliance of the CRA’s
distinct activities or functions on revenues provided by the CRA’s taxpayers.

Both of the government-wide financial statements distinguish functions of the CRA that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions
that are intended to recover all or a significant portion of their costs through user fees and charges
(business-type activities).

FUND FINANCIAL STATEMENTS

Traditional users of governmental financial statements will find the presentation of the fund financial
statements more familiar. Unlike government-wide financial statements, the focus of the fund
financial statements is directed to specific activities of the CRA rather than the CRA as a whole. The
CRA like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements as required by state and federal laws, bond
covenants and the governmental accounting standards.

All of the CRA's basic services are reported in governmental funds, which focus on how money flows
into and out of those funds, and on the balance left at year-end that is available for future spending.
These funds are reported using the modified accrual basis of accounting, which measures cash and all
other financial assets that can be readily converted to cash The governmental fund statements
provide a detailed short-term view of the CRA's general government operations and the basic services
it provides. Governmental fund information helps to determine the financial resources available for
allocation to future budgets and programs.

The CRA Board of Directors adopts the annual appropriate budget for the Community Redevelopment
Agency. Budgetary comparison schedules have been provided to demonstrate compliance with
Chapter 80-274 of the State of Florida Statutes establishing the budgetary data reflected in the
financial statements.

Year End 2023 Community Redevelopment Agency Financial Report - 8



Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Management's Discussion and Analysis

September 30, 2023

NOTES TO THE FINANCIAL STATEMENTS

The notes to the financial statements provide additional information that is essential for a full
understanding of the government-wide and fund financial statements.

OTHER INFORMATION

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information that includes budgetary comparison schedules.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following table provides a summary of the Agency's net position for the fiscal year ended
September 30, 2023.

The largest portion of the CRA's net position reflects five (5)% investment in capital assets (e.g;
land, buliding and equipment), less any related debt used to acquire those assets that are still
outstanding. Capital assets are used to provide services to citizens; and thus, they are not
available for future spending. The CRA's investment in its capital assets is reported net of
related debt. The resources needed to repay this debt must be provided from other sources
since the capital assets themselves cannot be used to liquidate these liabilities.

The overall financial position of the CRA increased by $4,688,591 during fiscal year 2023.
Restricted Net Position increased by $3,697,147. A change in net position over time is a good
and useful indicator of financial position. Key elements of the reconciliation of the statements
are that government-wide statement of activities reports the issuance of debt as a liability, the
purchases of capital assets as assets, which are then charged to expenses over their useful lives
through annual depreciation charges and changes in long-term liabilities as adjustments of
expenses. Conversely, the governmental fund statements report the issuance of debt as other
financing source of funds, the repayment of debt and the purchase of capital assets as
expenditures, and changes in long-term liabilities are not reported in the fund financial
statements.

The rest of this page intentionally left blank
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Management's Discussion and Analysis

September 30, 2023

Lauderdale Lakes Community Redevelopment Agency
(A Component Unit of the City of Lauderdale Lakes, Florida)
Statement of Net Position
Fiscal year 2023 compared to fiscal year 2022

Governmental Activities

2023 2022
Current and other assets $ 16,045,358 $ 12,257,652
Capital asset (net) 2,134,558 1,915,179
Total Assets 18,179,916 14,172,831
Current and other liabilities 1,711,055 $ 1,573,776
Long term liabilities 583,374 1,393,086
Total liabilities 2,294,429 2,966,862
Net Position:
Net Investment in capital assets 741,526 (249,918)
Restricted - -
Community Redevelopment 15,143,961 11,446,814
Total net position $ 15,885,487 S 11,196,896

Statement of activities: There are different types of factors that can positively or negatively
impact other operations. Some factors that may impact the revenues are as follows: 1)
Economic Conditions; 2) CRA's Board authority to increase and decrease rates; 3) Changing
patterns in intergovernmental and grant revenues; and 4) market impacts on investment
income.

Other factors that may impact the expenses are as follows: 1) Introduction of new programs;
2) inflation, any increase of commodities such as supplies, fuels and parts; and 3) changes in
service demand levels.

For the Year Ended September 30, 2023:

1. Economic conditions can reflect a growing, stable or declining overall
economic environment and those conditions can have a significant impact on
the underlying drivers of ad valorem taxes, non-ad valorem assessments,
taxes, fees and other revenues derived from the community, as well as those
received from other governments.

2. Changes in tax, assessment and fee rates that are established by the CRA's
Governing Board directly affect the most fundamental revenue streams and

have the most immediate impact of all changes.

3. Changing patterns in grant and state revenue sharing calculations may cause
significant deviations to CRA intergovernmental revenues.

Year End 2023 Community Redevelopment Agency Financial Report - 10



Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Management's Discussion and Analysis

September 30, 2023

4. Budget management requires that budget expenditures are in line with
budget revenues at the end of the fiscal year.

Some other basic impacts are responsible for potential changes in annual expenses:

1. Introduction of new programs can have substantial impact on
department/program expenses by requiring new personnel, capital and
operating funds. In addition, the enhancement and/or modification of
existing programs also requires increased staffing and operational costs that
can exceed the actual budgeted resources.

2. Changes in service levels impacts expenses by changing the levels of already
appropriated expenses.

3. Salary/contract pricing increases can contribute to increased expenses. Most
contracts entered into by the CRA have provisions for increases, either

automatic or negotiated each year.

Inflation increased significantly and impacted the prices the CRA paid for commodities,
supplies, fuels, parts and miscellaneous services etc.

The primary governmental revenue as reflected on the Statement of Activities is comprised of
property taxes, of $4,470,483 representing 85% of revenues for the CRA.

The rest of this page intentionally left blank
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Management's Discussion and Analysis

September 30, 2023

The following table that appears below reflects the CRA’s revenues and expenses for fiscal year 2023
compared to fiscal year 2022, with the resulting change in net position:

Lauderdale Lakes Community Redevelopment Agency
(A Component Unit of the City of Lauderdale Lakes, Florida)
Statement of Activities
Fiscal year 2023 compared to fiscal year 2022

Governmental Activities

2023 2022
Revenues:
General revenues:
Property taxes and tax increments 4,470,483 3,970,895
Unrestricted:
Investment earnings 185,925 21,131
Miscellaneous 617,721 502,151
Total revenues 5,274,129 4,494,177
Expenses:
General Government 485,269 681,177
Interest on long-term debt 100,269 138,136
Total expenses 585,538 819,313
Increase in net position before transfers 4,688,591 3,674,864
Other Financing Sources:
Sale of Asset -
Transfers - -
Increase in net position 4,688,591 3,674,864
Net position, October 1 11,196,896 7,522,032
Net position, September 30 S 15,885,487 $ 11,196,896

Governmental activity: For fiscal year 2023, there was an increase in property taxes of $499,588 or 9.50 %, of
revenues . The increase was the result to an increase in assessed valuation of property within the CRA. The
operating millage rate for fiscal year 2023 remained the same at 8.60 mills.

CRA Budgetary Highlights

The CRA budget and actual comparison schedule is provided in the Required Supplementary
Information Section.

The CRA budget and actual comparison schedule show the original adopted budget, the final
revised budget, actual results and variance between the final budget and actual results for the
fiscal year. After the original budget is approved, it may be revised for a variety of reasons
such as foreseen circumstances, loan proceeds, new grant awards or other unanticipated
revenues and expenditures.

Year End 2023 Community Redevelopment Agency Financial Report - 12



Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Management's Discussion and Analysis

September 30, 2023

Differences between the original budget and the final amended budget for the CRA are
summarized as follows:

e The final revenue budget was $4,696,701. Differences between estimated
and actual revenues totaled $577,426. These differences were mostly
attributed to greater than expected revenues from miscellaneous sources.

e Actual expenditures were less than the final budget by $13,833,520. The
differences were mostly due to the reduction in expenditures of operating
and capital assets expenditures

e The CRA did not have transfers out or use of fund balance to fund its
operations.

Capital Assets and Debt Administration

Capital assets: The CRA’s investment in capital assets net of accumulated depreciation amount
to $2,134,558 compared to $1,915,179 from the previous year.

Additional information on the CRA’s capital assets can be found in Note 4 on page 37 of this
report.

Lauderdale Lakes Community Redevelopment Agency
(A Component Unit of City of Lauderdale Lakes, Florida)
Capital Assets
Fiscal year 2023 compared to fiscal year 2022

Governmental Activities

2023 2022
Capital assets, net of depreciation:
Land & Construction in Progress S 884,482 S 662,086
Machinery, equipment and vehicles 36,194 36,551
Infrastructure 1,213,882 1,216,542
Total S 2,134,558 $ 1,915,179

The rest of this page intentionally left blank
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Management's Discussion and Analysis

September 30, 2023

Debt administration: Presented below is a table showing the CRA’s total outstanding debt as
of the end of fiscal years 2023 compared to 2022.

Additional information on the CRA’s long-term debt can be found in Note 6 starting on page 39
of this report.

Lauderdale Lakes Community Redevelopment Agency
(A Component Unit of City of Lauderdale Lakes Florida)
Outstanding Debt

September 30, 2023
Governmental Activities
2023 2022
Long-Term debt:
Truist Bank Line of Credit 1,137,966 1,665,505
Note Payable - CRA 255,066 499,592
Total S 1,393,032 $ 2,165,097

Economic Factors and Next Year’s Budget:
2024 Budget:

The fiscal year 2024 Budget reflects no increase in the operating millage rate of $8.60 per
$1,000 of taxable value to the residents of the City. At the adopted rate, the CRA will generate
$5,411,607 in tax increment financing revenue which represents a 20.8% increase from prior
year. Other revenue sources include operating revenue of $294,000 and Appropriation of
$14,938,946, totaling $20,644,553.

In 2024, the CRA will continue to experience relief in its financial condition due to the
improving economy, re-alignment of the CRA's resources, and strategic financial management
and plaming. As the CRA moves forward, it endeavors to seek opportunities to leverage its
resources to benefit the residents of Lauderdale Lakes. The CRA continues its focus on
implementation of the community’s vision for the future and the Redevelopment Plan to
improve the corridor, town center, recreational opportunities, and residential areas of the City.

Requests for Information

This financial report is designed to provide a general overview of the CRA’s finances, comply
with finance-related laws and regulations, and demonstrate the CRA’s commitment to public
accountability. If you have questions about this report or would like to request additional
information, contact the CRA’s Financial Services Director at 4300 N.W. 36th Street, Lauderdale
Lakes, Florida 33319 or call (954) 535-2818.
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)

Statement of Net Position

For the Year Ended September 30, 2023

Assets:
Receivables (net)
Advance from General Fund
Restricted cash
Capital assets not being depreciated
Capital assets being depreciated
Total assets

Deferred Outflows of Resources:

Liabilities:
Accounts payable and accrued liabilities
Due within one year:
Due to other funds
Bonds and notes
Due in more than one year:
Bonds and notes
Total liabilities

Deferred Inflows of Resources:

Net Position:
Net investment in capital assets
Restricted for:
Restricted
Total net position

The accompanying notes to basic financial statements are an integral part of these statements.
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67,881
488,031
15,489,446
884,482
1,250,076

18,179,916

13,593

887,804
809,658

583,374

2,294,429

741,526

15,143,961
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15,885,487
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Lauderdale Lakes Community Redevelopment Agency
(A Component Unit of the City of Lauderdale Lakes, Florida)

Balance Sheet
Governmental Funds

For the Year Ended September 30, 2023

ASSETS
Receivables (net of allowance for
collectibles):
Accounts
Advance from General Fund
Restricted cash
Total assets

LIABILITIES
Accounts payable and
accrued liabilities
Due to other funds
Total liabilities

FUND BALANCES (DEFICIT)
Nonspendable:
Restricted for:
Community development
Total fund balances (deficits)

Total liabilities and fund balances (deficits)

Total
Governmental
Funds

67,881
488,031
15,489,446

16,045,358

13,593
887,804

901,397

15,143,961

15,143,961

$

16,045,358

The accompanying notes to basic financial statements are an integral part of these statements.
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Reconciliation of the Fund Balance Sheet of Governmental Funds
To the Statement of Net Position

For the Year Ended September 30, 2023

Amounts Reported for Governmental Activities in
the Statement of Net Position are Different Because:

Total fund balances of governmental funds in the
balance sheet

Capital assets used in governmental activities are not
financial resources and therefore are not reported in the

governmental funds:

Governmental capital assets
Less accumulated depreciation

Certain liabilites are not due and payable in the current
period and therefore are not reported in the funds:

Bonds and notes payable

Net Position of Governmental
Activities

The accompanying notes to basic financial statements are an integral part of these statements.
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2,304,848
(170,290)
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Lauderdale Lakes Community Redevelopment Agency
(A Component Unit of the City of Lauderdale Lakes, Florida)
Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds

For the Year Ended September 30, 2023

REVENUES
Property taxes and tax increments
Investment income
Miscellaneous
Total revenues

EXPENDITURES
Current:
General government
Capital outlay
Debt service:
Principal
Interest and fiscal charges
Total expenditures

Net change in fund balances
Fund balances - beginning
Fund balances - ending

Total
Governmental
Funds

$

4,470,483
185,925
617,721

5,274,129

609,936
94,712

772,065
100,269

1,576,982

3,697,147
11,446,814

s

15,143,961

The accompanying notes to basic financial statements are an integral part of these statements.
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes)
Reconciliation of the Statement of Revenue, Expenditures
And Changes in Fund Balances of Governmental Funds

to the Statement of Activities

For the Year Ended September 30, 2023

Amounts Reported for Governmental Activities in the
Statement of Activities are Different Because:

Net change in fund balances - total governmental funds S 3,697,147
Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those

assets is depreciated over their estimated useful lives:

Plus increases in capital assets 222,396
Less current year provision for depreciation (3,017)

Repayment of debt principal is an expenditure in the
governmental funds, but the repayment reduces long term
liabilities in the statement of net position. 772,065

Change in Net Position of Governmental Activities S 4,688,591

The accompanying notes to basic financial statements are an integral part of these statements.
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Notes to the Financial Statements

For the Year Ended September 30, 2023

Note 1 — Summary of Significant Accounting Policies

This summary of the Lauderdale Lakes Community Redevelopment Agency (the "CRA") Significant Accounting Policies
is presented to assist the reader in interpreting the financial statements and other data in this report. These policies
are considered essential and should be read in conjunction with the accompanying financial statements.

The Financial reporting entity

The City of Lauderdale Lake, Florida (the "City") was delegated by the Broward County Board of County
Commissioners (the 'County"), the authority to exercise the powers of the Community Redevelopments Act by a
resolution that passed on September 26, 2000.

Upon the proper delegation of authority from the County and upon a further finding that it is necessary in the public
interest for a community redevelopment agency to be formed to function in the City, the City Commission created a
public body corporate and politic to be known as a "Community Redevelopment Agency" (CRA) and prepare a
Community Redevelopment Plan to carry out the Community Redevelopment purposes outlined in Florida Statutes
Chapter 163, Part Il to eliminate blight and slum conditions within the redevelopment area of the Agency pursuant
to the redevelopment plan for new residential and commercial activity in the redevelopment area.

As the City and the Agency are separate legal entities, the parties also share the mutual goal of redeveloping the
Community Redevelopment Agency area. The City provides administrative support services in the same manner as
provided by the City in the conduct of its own affairs or as otherwise provided by the CRA Plans or By-Laws. The
CRA is charged by the City for the provision of these administrative support services in accordance with the
Interlocal Agreement between the City and CRA.

The CRA has adopted GASB Statement No. 61, The Financial Reporting Entity: Omnibus-an amendment of GASB
Statements No. 14 and No. 34, for the purpose of evaluating whether it has any component units. Based on the
criteria therein. The Agency has determined that there are no component units that meet criteria for inclusion in
the CRA's financial statements.

The Board of Directors of the CRA (the "Board") is governed by four members of the City Commission and the Mayor.
Management of the City has operational responsibility for the CRA. The City is considered to be financially

accountable for the CRA: the CRA is considered to be blended component unit in the City's comprehensive annual
financial report.

The following is a summary of significant accounting policies of the Agency.

Measurement focus, basis of accounting and financial statement presentation:
The basic financial statements consist of the government-wide financial statements and fund financial statements.

The government-wide financial statements report information on all of the activities of the CRA, using the economic
resources measurement focus and the accrual basis of accounting.
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Notes to the Financial Statements

For the Year Ended September 30, 2023

Note 1 - Summary of Significant Accounting Policies (Continued)

The statement of Net position reports all financial and capital resources of the CRA. The statement of activities
represents a comparison between direct expenses and program revenues for each function of the CRA's
governmental activities. Program revenues derive directly form a program itself. During the fiscal year 2023, the
CRA did not reports program revenues. Incremental property taxes and other items are reported as general revenue.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing
of related cash flows. Incremental property taxes are recognized as revenue in the year for which they are levied

Government fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. their operating statements present sources (revenue and other financing
sources) and uses (expenditures and other financing uses) of available spendable resources during the period.
Revenue is recognized as soon as it is both measurable and available. Revenue is considered to be available when
collectible within the current period or soon enough thereafter to pay liabilities of the current period. For this
purpose, the CRA considers revenue to be available if it is collected within 60 days of the end of the current fiscal
period. Incremental property taxes, when levied. All other revenue is considered to be measurable and available
only when cash is received by the CRA or property has legally transferred to the CRA. Expenditures, other than
debt service are generally recorded when a liability is incurred, as under accrual accounting.

Since the governmental fund statements are presented on a different measurement focus and basis of accounting
than the government-wide financial statements, reconciliations are necessary to explain the adjustments needed to
transform the fund based financial statements into the governmental activities column of the government-wide
presentation.

Deposits and investments: Cash and cash equivalents include cash on hand, time and demand deposits and short
term investments with original maturity dates within three months of the date acquired by the Agency.

The City is authorized to invest in those instruments authorized by the Florida Statutes. Investments include the
Local Government Surplus Funds Trust Fund. Investment in the Local Government Surplus Funds Trust Fund
administered by the State Board of Administration is reported at its fair value of its position in the pool, which is the
same as the value of the pool shares.

Resources of all funds have been combined into a pooled cash and investment system for the purpose of
maximizing earnings. Interest earned on pooled cash and investments is recorded as earned and is allocated
monthly based upon equity of the respective funds.

Receivables and payables: Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as either “due to/from other funds” (i.e. the current portion
of interfund loans) or “advances to/from other funds” (i.e. the non- current portion of interfund loans). All other
outstanding balances between funds are reported as “due to/from other funds.”

Receivables include amounts due from other governments and others for services provided by the CRA. Receivables
are recorded and revenues are recognized as earned or as specific program expenditures/expenses are incurred
based on the accounting basis required for the CRA fund. Allowances for uncollectible receivables are based upon
historical trends and the periodic aging of receivables.
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Notes to the Financial Statements

For the Year Ended September 30, 2023

Note 1 — Summary of Significant Accounting Policies (Continued)

Property taxes: Property values are assessed as of January 1, of each year, at which time taxes becomes an
enforceable lien on property. Tax bills are mailed by the Broward County Property Appraiser’s Office for the City on
or about October 1 of each year, and are payable with discounts of up to 4% for early payment. Taxes become
delinquent on April 1 of the year following the year of assessment and State law provides for enforcement of
collection of property taxes by seizure of the personal property or by the sale of interest-bearing tax certificates to
satisfy unpaid property taxes.

Assessed values are established by the Broward County Property Appraiser. In November 1992, a Florida
constitutional amendment was approved by the voters which provides for limiting the increases in homestead
property valuation for ad valorem tax purposes to a maximum of 3% annually and also provides for reassessment of
market values upon changes in ownership. The County bills and collects all property taxes and remits them to the
City. Procedures for the collection of delinquent taxes by Broward County are provided for in the Laws of Florida.
There were no material delinquent property taxes at September 30, 2023.

State statutes permit municipalities to levy property taxes at a rate up to 10 mills (510 per $1,000 of assessed
taxable valuation). The tax levy of the City is established by the City Commission. The Broward County Property
Appraiser then incorporates the City’s millage into the total tax levy, which includes the County, the County School
Board, and other agency tax requirements. The millage rate assessed by the City for the year ended September 30,
2023 was 8.6 mills ($8.6 per $1,000 of taxable assessed valuation). Non ad valorem special assessments for the
enterprise funds are separate and distinct from the ad valorem tax levy as these amounts are assessed to recover
costs associated with providing services to the residents and businesses within the City.

Restricted assets: Assets of the CRA are reported as restricted due to requirements of bond/loan agreements,
other externally imposed constraints, or by legislation. When both restricted and unrestricted resources are
available for use, it is City policy to use unrestricted resources first, and then restricted resources as needed.

Prepaid items: Certain payments to vendors reflect costs applicable to future accounting periods and are recorded
as prepaid items in both the government-wide and fund financial statements. Prepaid items in the governmental
fund financial statements are classified as nonspendable fund balance. The cost of prepaid items is recorded as
expenditures/expenses when consumed rather than when purchased. The CRA did not have prepaid items as of
September 30, 2023.

Capital assets: Capital assets - property, plant, equipment, and infrastructure assets (e.g., roads, bridges, sidewalks,
and similar items), are reported in the applicable governmental activities column in the government-wide financial
statements. The CRA defines capital assets as assets with an initial, individual cost of more than $5,000 and an
estimated useful life in excess of one year. Purchased or constructed assets are recorded at historical cost or
estimated historical cost. Donated capital assets, donated works of art and similar items, and capital assets received
in a service concession arrangement are recorded at acquisition value rather than fair value at the date of donation.

Major outlays for capital assets and improvements are capitalized as projects are constructed. The costs of normal
maintenance and repairs that do not add value to the asset or materially extend its useful life are not capitalized.
Capital assets are depreciated using the straight line method over the following estimated useful lives:

Buildings 30 years
Infrastructure 20 - 50 years
Machinery, equipment, and vehicles 5 years
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Notes to the Financial Statements

For the Year Ended September 30, 2023

Note 1 — Summary of Significant Accounting Policies (Continued)

Long-term obligations: In the government-wide financial statements long-term debt, and other long-term
obligations are reported as liabilities in statement of net position.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, during the
current period. The face amount of debt issued is reported as other financing sources. Premiums received on debt
issuance are reported as other financing sources while discounts on debt issuance are reported as other financing
uses. Issuance costs are reported as debt service expenditures.

Advances to/from CRA: Activity between the City and CRA are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred as either "Advances To City" or "Advances From City" as
applicable.

Deferred outflows/inflows of resources: In addition to assets, the statement of financial position will report a
separate section for deferred outflows of resources. This separate financial statement element deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not be recognized
as an outflow of resources (expense/expenditure) until then. In addition to liabilities, the statement of financial
position will report a separate section for deferred inflows of resources.

Fund balance: The CRA presents fund balance in accordance with GASB Statement No. 54, Fund Balance Reporting
and Governmental Fund Type Definitions. This statement requires that governmental fund financial statements
present fund balances based on classifications that comprise a hierarchy that is based primarily on the extent to
which the City is bound to honor constraints on the specific purposes for which amounts in the respective
governmental funds can be spent.

The classifications used in the governmental fund financial statements are as follows:

Nonspendable: This classification includes amounts that cannot be spent because they are either (a) not in
spendable form or (b) are legally or contractually required to be maintained intact. “Not in spendable form”
includes items that are not expected to be converted to cash (such as inventories and prepaid amounts) and
items such as long-term amount of loans and notes receivable, as well as property acquired for resale.

Restricted: This classification includes amounts for which constraints have been placed on the use of the
resources either (a) externally imposed by creditors (such as through a debt covenant), grantors, contributors,
or laws or regulations of other governments, or (b) imposed by law through constitutional provisions or enabling
legislation.

Committed: This classification includes amounts that can be used only for specific purposes pursuant to
constraints imposed by enabling legislation by adoption of an ordinance prior to the end of the fiscal year, .
These amounts cannot be used for any other purpose unless the CRA Board of Directors removes or changes the
specified use by taking the same type of action (resolution) that was employed when the funds were initially
committed. Resources accumulated pursuant to stabilization arrangements sometimes are reported in this
category.

Year End 2023 Community Redevelopment Agency Financial Report - 28



Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Notes to the Financial Statements

For the Year Ended September 30, 2023

Note 1 — Summary of Significant Accounting Policies (Continued)

Assigned: This classification includes amounts that are constrained by the CRA’s intent to be used for a specific
purpose but are neither restricted nor committed. The Board of Directors has by resolution authorized the City
Manager to assign fund balance. The CRA Board of Directors may also assign fund balance as it does when
appropriating fund balance to cover a gap between estimated revenues and appropriations in the subsequent
year’s appropriated budget. Unlike commitments; assignments only exist temporarily. In other words, an
additional action does not normally have to be taken for the removal of an assignment.

Unassigned: This classification includes the residual fund balance for the CRA's Fund. This classification
represents fund balance that has not been assigned to other funds and that has not been restricted, committed,
or assigned to specific purposes

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is
available, the CRA considers restricted funds to have been spent first. When an expenditure is incurred for which
committed, assigned, or unassigned fund balances are available, the CRA considers amounts to have been spent
first out of committed funds, then assigned funds, and finally unassigned funds.

Net position: Net position of the government-wide are categorized as net investment in capital assets, restricted
or unrestricted. Net investment in capital assets is that portion of net position that relates to the CRA's capital
assets reduced by accumulated depreciation and by any outstanding debt incurred to acquire, construct or
improve those assets, excluding unexpended proceeds. Restricted net position is that portion of net position
that has been restricted for general use by external parties (creditors, grantors, contributors, or laws or
regulations of other governments) or imposed by law through constitutional provisions or enabling legislation.
Unrestricted net position consists of all net positions that do not meet the definition of either of the other two
components.

When an expenditure is incurred for purposes for which both restricted and unrestricted net position are
available, the CRA considers restricted funds to have been spent first.

Use of estimates: The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that affect
amounts reported in the financial statements and accompanying notes. Although these estimates are based on
management’s knowledge of current events and actions it may undertake in the future, they may ultimately
differ from actual results.

Date of management review: Subsequent events were evaluated through May 24, 2024 which is the date the
financial statements were available to be issued.
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Lauderdale Lakes Community Redevelopment Agency

(A component Unit of the City of Lauderdale Lakes, Florida)
Notes to the Financial Statements

For the Year Ended September 30, 2023

Note 2 — Deposits and Investments

For accounting and investment purposes, the CRA is part of cash and investment pool for use by all City funds. This
gives the City the ability to invest large amounts of idle cash for short periods of time and to maximize earning
potential. Income earned on pooled cash and investments is allocated to the respective funds based on average
daily balances.

Deposits: In addition to insurance provided by the Federal Depository Insurance Corporation, all deposits are held in
banking institutions approved by the State Treasurer of the State of Florida to hold public funds. Under Florida
Statutes Chapter 280, Florida Security for Public Deposits Act, the State Treasurer requires all Florida qualified public
depositories to deposit with the Treasurer or banking institution eligible collateral. In the event of a failure of a
qualified public depository, the remaining public depositories would be responsible for covering any resulting losses.
Therefore, all amounts presented as deposits are insured or collateralized.

Investments: Florida Statutes, Chapter 218.415, authorize the City to establish its own investment policy by
ordinance. The investment ordinance allows up to 100% investment in the following instruments, subject to
maturity imitations: local government surplus trust fund (the “SBA”); Securities and Exchange Commission (the
“SEC”) registered money market funds with the highest quality rating from a nationally recognized rating agency;
savings accounts and certificates of deposit in state-certified qualified public depositories; direct obligations of the
U.S. Treasury; and, securities issued by federal agencies and instrumentalities. Up to 10% may be invested in
common stocks, subject to quality restrictions.

Credit risk: The City’s investment policy limits investments to the highest ratings issued by a nationally recognized
statistical rating organization (NRSRO). The Florida PRIME is rated AAAm by Standard and Poor’s. The Investment
Trust is rated AAA.

The City which includes the CRA is authorized to invest in obligations of the United States Treasury, its agencies,
instrumentalities and the Local Government Surplus Funds Trust Fund administered by the State Board of
Administration. The investments follow the investment rules defined in Florida Statutes Chapter 215. The
investment policy defined in the statutes attempts to promote, through state assistance, the maximization of net
investment earnings on invested surplus funds of local units of governments while limiting the risk to which the
funds are exposed.

The CRA had the following Cash and Cash Equivalents as of September 30, 2023:

Restricted
Cash and Cash
Equivalents
Bank of America S 15,244,698
Truist Bank 244,748

Equity in Pool Cash -
S 15,489,446
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Notes to the Financial Statements

For the Year Ended September 30, 2023

Note 3 - Receivables and Payables
The CRA had receivables of $67,881 as of September 30, 2023. It also reported a total of $13,593 in payables of

which all were payroll related liabilities. Other interfund liabilities are disclosed in Note 5 - Interfund Balances,
Advances and Transfer.

Note 4 — Capital Assets

Capital asset activity for the year ended September 30, 2023 was as follows:

Beginning Ending
Governmental Activities Balance Increases Decreases Balance
Capital Assets not being Depreciated:
Construction in Progress $ 109,361 $ 222,396 $ 331,757
Land 552,725 - - 552,725
Total capital assets not
being depreciated 662,086 222,396 - 884,482
Capital Assets being Depreciated:
Machinery, Equipment and Vehicles 146,796 146,796
Infrastructure 1,273,570 - 1,273,570
Total capital assets
being depreciated 1,420,366 - - 1,420,366
Total capital assets 2,082,452 222,396 - 2,304,848
Less Accumulated Depreciation:
Machinery, Equipment and Vehicles 110,245 357 110,602
Infrastructure 57,028 2,660 - 59,688
Total accumulated
depreciation 167,273 3,017 - 170,290
Total capital assets
being depreciated, net 1,253,093 (3,017) - 1,250,076
Governmental activities
capital assets, net $ 1915179 $ 219,379 $ - $ 2,134,558

Depreciation was charged to the CRA during the year ended September 30, 2023 as follows:

Total provision for depreciation
Community Redevelopment Agency S 3,017
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Notes to the Financial Statements

For the Year Ended September 30, 2023

Note 5 — Interfund Balances, Advances and Transfers

Interfund Balances: The composition of interfund balances at September 30, 2023, is as follows:

Community
Redevelopment
Due from: Agency Total
General Fund 887,804 887,804
S 887,804 S 887,804

Interfund balances are necessary to offset short term cash needs due to various timing differences of expenditures
and the receipt of budget monies.

Advances from Community Redevelopment Agency: The General Fund was previously the recipient of funds
totaling $2,568,031 from the CRA. The City and the CRA have entered into an agreement for repayment of these
funds. The agreement requires annual payments of $150,000 beginning January 2013 through January 2025, at
which time the remaining balance is due. No interest is due on the outstanding obligation. As of September 30,
2023, the remaining balance to be paid by the General Fund to the CRA was $488,031 and is reflected as an advance
in the accompanying balance sheet— governmental funds. In an effort to extinguish the debt sooner than the
agreement required, the City elected to repay the outstanding balance subsequent to the fiscal year 2023.

Interfund Transfers: There were no funds transferred in lieu of services provided by the General Fund during
fiscal year ended September 30, 2023.
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Lauderdale Lakes Community Redevelopment Agency
(A Component Unit of City of Lauderdale Lakes, Florida)
Notes to the Financial Statements

For the Year Ended September 30, 2023

Note 6 — Long-Term Debt

The following schedule details the CRA’s long-term liability and obligation activity for the year ended
September 30, 2023:

Balance Balance Due
October 1, September 30, Within One
2022 Increases Decreases 2023 Year
Bonds and notes payable:
Truist Bank Line of Credit S 1,665,505 S 527,539 S 1,137,966 $ 554,659
Notes payable - CRA 499,592 - 244,593 254,999 254,999
Total long ther Debt S 2,165,097 S - S 772,132 S 1,393,032 S 809,658

Notes Payable:

Truist Bank Line of Credit, Series 2010 (Formerly SunTrust Bank)

The CRA previously executed a line of credit agreement with Truist Bank for $10,000,000 of which a total of
$6,296,815 was drawn upon. This line of credit bears interest at 5.10% per annum with principal and interest payable
semi-annually through April 2025. As of September 30, 2023 the outstanding principal balance on the line-of-credit
was $1,137,966 .

Year Ending
September 30, Principal Interest
2024 554,659 78,295
2025 583,307 26,798

S 1,137,966 S 105,093
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Lauderdale Lakes Community Redevelopment Agency
(A Component Unit of City of Lauderdale Lakes, Florida)
Notes to the Financial Statements

For the Year Ended September 30, 2023

Note 6 — Long-Term Debt (continued)

Truist Bank Line of Credit, Series 2009

The CRA previously executed a line of credit agreement with Truist Bank for $3,055,000. This line of credit bears
interest at 4.52% per annum with semiannual principal and interest payments through December 2024. The line of
credit was established to assist with CRA’s portion of the joint project with Broward County for the construction of

the Library and the Educational & Cultural Center. As of September 30, 2023 the outstanding principal balance on the
line-of-credit was $254,999.

The annual principal and interest payments on CRA loans are approximately as follows:

Year Ending

September 30, Principal Interest

2024 254,999 3,285
S 254,999 S 3,285

As of September 30, 2023, the CRA has complied with all significant loan covenants and restrictions.
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Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida
Notes to the Financial Statements

For the Year Ended September 30, 2023

Note 7 — Risk Management

The CRA is exposed to various risks of loss related to tort, theft, and destruction of assets, error and omission, injury
to employees, and natural disasters. The City carries commercial insurance to mitigate the loss related to these
risks. There were no significant reductions in insurance coverage from the prior year. Settled claims resulting from
such risks have not exceeded commercial insurance coverage in any of the past three fiscal years.

Note 8 — Commitments, Contingencies and Uncertainties

The COVID-19 outbreak in the United States had caused business disruption through mandated and voluntary
closing of businesses resulting in high unemployment. It continues to impact the City and its residents. The ongoing
effects are uncertain and cannot be reasonably estimated at this time.

The CRA is not a defendant in any lawsuits.
Note 9 - Defined Contribution Plans

John Hancock: The John Hancock plan is a defined contribution plan created pursuant to Section 401(a) of the
Internal Revenue Code and City Ordinance 98-78. The plan is administered by Benefits Outsource, Inc., a third party
administrator. All employees are eligible to participate in the plan, subject to the specified employment period.
Participants hired prior to October 1, 2007 are vested after one year of continuous service and may elect, but are
not required, to contribute up to an amount not to exceed amounts allowable by law. Employees hired on or after
October 1, 2007, vest at the rate of 20% per year and are fully vested after five years. The City contributes an
amount that is determined as part of the budgetary process.

ICMA: The City sponsors a defined contribution plan which was created in accordance with the Internal Revenue
Code, Section 401(a). The plan was created pursuant to City Ordinance 98-97. The plan covers all professional and
managerial employees hired after January 1, 2008. Members vest at 20% per year and are fully vested after five
years. The City contributes an amount that is determined as part of the budgetary process each fiscal year.
Participants may elect to contribute an amount not to exceed the amount allowable by law.

The City Commission may amend the provisions of the plans, which are held in trust for the exclusive benefit of the
participants and their beneficiaries. Consequently, the City has no fiduciary responsibility and does not include the
plan assets in its financial statements. For fiscal year ending September 30, 2023, the City’s contributions to both
plans totaled $623,362.
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City of Lauderdale Lakes, Florida
Budgetary Comparison Schedule
Community Redevelopment Agency Fund
For the Year Ended September 30, 2023

REVENUES
Ad valorem taxes
Investment income
Miscellaneous
Total revenues

EXPENDITURES
Current:
Economic and physical
Capital outlay
Debt service:
Principal
Interest
Total expenditures
Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES:
Transfers in (out)

Appropriated Fund Balance
Total other financing sources

Net change in fund balance
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Variance
With Final
Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
S 4,476,701 S 4,476,701 S 4,470,483 S (6,218)
10,000 10,000 185,925 175,925
210,000 210,000 617,719 407,719
4,696,701 4,696,701 5,274,127 577,426
11,997,001 11,996,961 609,935 11,387,027
2,337,500 2,337,540 94,712 2,242,828
770,000 770,000 772,065 (2,065)
146,000 146,000 100,269 45,731
15,250,501 15,250,501 1,576,981 13,673,520
10,553,800 10,553,800 3,697,146 14,250,946
(160,000) (160,000) - 160,000
10,713,800 10,713,800 - (10,713,800)
10,553,800 10,553,800 - (10,553,800)
S - - 3,697,146 3,697,146




Lauderdale Lakes Community Redevelopment Agency

(A Component Unit of the City of Lauderdale Lakes, Florida)
Required Supplementary Information

Notes to the Budgetary Comparison Schedules

For the Year Ended September 30, 2023

Note 1 — Budgetary Information

The CRA follows Chapter 80-274 of the State of Florida Statutes and its charter in establishing the
budgetary data reflected in the financial statements on a basis consistent with accounting principles
generally accepted in the United States of America, (GAAP).

The Executive Director of the CRA submits to the CRA Executive Board (the Board) a proposed
operating budget for the ensuing fiscal year commencing on October 1st. This budget includes
proposed expenditures as well as the expected means to finance them. The Executive Director of
the CRA is authorized to transfer part or all of an encumbered appropriation balance within the
fund; however any revisions that alter the total appropriations of the fund must be approved by
the Board. The classification detail at which expeditures may not legally exceed appropriations is
at the fund level.

The Board, by motion, may make supplemental appropriations to the budget.
1. The Board of Directors hold meetings, required public hearings, and
prepares a final budget that must adopted no later than October 1st.
2. Prior to October 1, the budget is legally enacted through passage of
a resolution.
3. The appropriation budget is prepared and adopted by fund. Budgets

are monitored within each department at the account level by the
Executive Director and the Financial Services Director.
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HCT Certified Public Accountants & Consultants, LLC

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors
Lauderdale Lakes Community Redevelopment Agency
Lauderdale Lakes, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, and each major fund information of the Lauderdale Lakes
Community Redevelopment Agency (the ‘Agency’), a component unit of the City of Lauderdale Lakes ,
Florida (the “City”) as of and for the year ended September 30, 2023, and the related notes to the
financial statements, which collectively comprise the Agency’s basic financial statements, and have
issued our report thereon dated May 24, 2024.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Agency’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

West Palm Beach Miami Hollywood
Phone (561) 655-2664 Phone (305) 331-8768 Phone (954) 966-4435
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the financial statements. However, providing an opinion on compliance with those provisions was not
an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Agency’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

HCT Certified Public Accountants & Consultants, LLC

Hollywood, Florida
May 24, 2024
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IL

III.

City of Lauderdale Lakes Community Redevelopment Agency
Schedule of Findings and Questioned Costs
For the Fiscal Year Ended September 30, 2023

Summary of Independent Auditor’s Results

Financial Statements

Type of report the auditor issued: Unmodified

Internal control over financial reporting:
° Material weakness(es) identified? __yes X no

° Significant Deficiency(s)? __yes X _none reported

Noncompliance material to financial
statements noted? yes X no

Prior Year Findings
None
Financial Statement Findings

None
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HCT Certified Public Accountants & Consultants, LLC

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH SECTION 218.415,
FLORIDA STATUTES, LOCAL GOVERNMENT INVESTMENT POLICIES

To the Board of Directors
Lauderdale Lakes Community Redevelopment Agency
Lauderdale Lakes, Florida

We have audited the financial statements of the Lauderdale Lakes Community Redevelopment Agency
(the “Agency”), a component unit of the City of Lauderdale Lakes, Florida (the “City”) as of and for the
year ended September 30, 2023, and have issued our report thereon dated May 24, 2024.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida
Auditor General.

Other Reports and Schedule

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards, Schedule of Findings and Questioned Costs; the Independent
Accountant’s Report on an examination conducted in accordance with AICPA Professional Standards,
AT-C Section 315, regarding compliance requirements in accordance with Chapter 10.550, Rules of the
Auditor General, and the management letter in accordance with the rules of the Auditor General of the
State of Florida. Disclosures in those reports and schedule, which are dated May 24, 2024, should be
considered in conjunction with this report.

Local Government Investment Policies

We have examined the Agency’s compliance with the requirements of Section 218.415, Florida Statutes,
Local Government Investment Policies, during the year ended September 30, 2023. Management is
responsible for Agency’s compliance with those requirements. Our responsibility is to express an
opinion on the Agency's compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants and, accordingly, included examining, on a test basis, evidence
about the Agency’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our examination provides a reasonable basis
for our opinion. Our examination does not provide a legal determination on the Agency’s compliance
with specified requirements.

West Palm Beach Miami Hollywood
Phone (561) 655-2664 Phone (305) 331-8768 Phone (954) 966-4435
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In our opinion, the Agency complied, in all material respects, with the aforementioned requirements for
the year ended September 30, 2023. This report is intended solely for the information and use of
management and the State of Florida Auditor General and is not intended to be and should not be used
by anyone other than these specified parties.

HCT Certified Public Accountants & Consultants, LLC

Hollywood, Florida
May 24, 2024
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HCT Certified Public Accountants & Consultants, LLC

MANAGEMENT LETTER

To the Board of Directors
Lauderdale Lakes Community Redevelopment Agency
Lauderdale Lakes , Florida

Report on the Financial Statements

We have audited the financial statements of the Lauderdale Lakes Community Redevelopment Agency,
Florida, (the “Agency”)as of and for the fiscal year ended September 30, 2023, and have issued our report
thereon dated May 24, 2024.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards; and Independent Accountant’s Report(s) on an examination
conducted in accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those
reports and schedule, which are dated May 24, 2024, should be considered in conjunction with this
management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding financial audit
report. Corrective actions have been taken to address findings and recommendations made in the
preceding financial audit report. There were no recommendations made in the preceding financial audit

report.
Tabulation of Uncorrected Audit
Findings
Current
Year 2022-21 FY 2021-20 FY
Finding # Finding # Finding #
None None None
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Official Title and Legal Authority

Section 10.554(1)(1)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this
management letter, unless disclosed in the notes to the financial statements. The Agency was established
by ordinance and has no component units. The legal authority of the Agency is disclosed in the notes to
the financial statements.

Financial Condition and Management

Sections 10.554(1)(1)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the Lauderdale Lakes
CRA met one or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify
the specific condition(s) met. In connection with our audit, we determined that the Agency did not meet
any of the conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(1)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for the Agency. It is management’s responsibility to monitor the
Agency’s financial condition, and our financial condition assessment was based in part on representations
made by management and review of financial information provided by same.

Section 10.554(1)(1)2., Rules of the Auditor General, requires that we communicate any recommendations
to improve financial management. In connection with our audit, we did not have any such
recommendations.

Special District Component Units

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the
failure of a special district that is a component unit of a county, municipality, or special district, to provide
the financial information necessary for proper reporting of the component unit within the audited financial
statements of the county, municipality, or special district in accordance with Section 218.39(3)(b), Florida
Statutes. In connection with our audit, we did not note any special district component units that failed to
provide the necessary information for proper reporting in accordance with Section 218.39(3)(b), Florida
Statutes.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(1)6, Rules of the
Auditor General, the Agency reported:

a. The total number of district employees compensated in the last pay period of the district’s fiscal
year as 2 Employees

b. The total number of independent contractors to whom nonemployee compensation was paid in
the last month of the district’s fiscal year as ___4 contractors

c. All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency as _$299.,672.55
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d. All compensation earned by or awarded to nonemployee independent contractors, whether paid
or accrued, regardless of contingency as __ $ 156.497.73

e. Each construction project with a total cost of at least $65,000 approved by the district that is
scheduled to begin on or after October 1 of the fiscal year being reported, together with the
total expenditures for such project as $$331,757 incurred project to date. Lauderdale Lakes
CRA Somerset Drive Roundabout Project (Total project budget - $1,086,195 ) - $126,394
incurred project to date. Lauderdale Lakes CRA Trailhead Park (Total project budget -
$448,264.49) - $205.363 incurred project to date (provide list).

f. A budget variance based on the budget adopted under Section 189.016(4), Florida
Statutes, before the beginning of the fiscal year being reported if the district amends a final
adopted budget under Section 189.016(6), Florida Statutes. No amendments were made.

Additional
Matters

Section 10.554(1)(1)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but warrants the
attention of those charged with governance. In connection with our audit, we did not note any such
findings.

Purpose of this
Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, the Council Members, and applicable
management, and is not intended to be and should not be used by anyone other than these specified
parties.

HCT Certified Public Accountants & Consultants, LLC

Hollywood, Florida
May 24, 2024
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HCT Certified Public Accountants & Consultants, LLC

INDEPENDENT ACCOUNTANT’S REPORT ON
COMPLIANCE WITH FLORIDA STATUTES

To the Board of Directors and CRA
Director Lauderdale Lakes Community
Redevelopment Agency

Lauderdale Lakes, Florida

We have examined the Lauderdale Lakes Community Redevelopment Agency (the
“Agency”), a component unit of the City of Lauderdale Lakes, Florida, compliance with
Section 218.415, Florida Statutes, Local Government Investment Policies, for the fiscal
year ended September 30, 2023. We also examined the Agency’s compliance with
Sections 163.387(6) and 163.387(7), Florida Statutes for the fiscal year ended
September 30, 2023. Management of the Agency is responsible for the Agency’s
compliance with the specified requirements. Our responsibility is to express an opinion
on the Agency’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by
the American Institute of Certified Public Accountants. Those standards require that we
plan and perform the examination to obtain reasonable assurance about whether the
Agency complied, in all material respects, with the specified requirements referenced
above. An examination involves performing procedures to obtain evidence about
whether the Agency complied with the specified requirements. The nature, timing, and
extent of the procedures selected depend on our judgement, including an assessment
of the risks of material noncompliance, whether due to fraud or error. We believe that
the evidence we obtained is sufficient and appropriate to provide a reasonable basis for
our opinion.

Our examination does not provide a legal determination on the Agency’s compliance
with the specified requirements.

In our opinion, the Agency complied, in all material respects, with Section 218.415,
163.387(6) and 163.387(7), Florida Statutes for the fiscal year ended September 30,
2023.

This report is intended solely to describe our testing of compliance with aforementioned
sections of the Florida Statutes, and it is not suitable for any other purpose.

HCT Certified Public Accountants I Consultants, LLC

Hollywood, Florida
May 24, 2024
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