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HILLSBOROUGH COMMUNITY COLLEGE 

SUMMARY 

Our operational audit disclosed the following: 

CONTRACT MONITORING 

Finding No. 1: The College had not established procedures for monitoring $750,000 of State appropriated 
funds contributed towards the construction of a multi-purpose facility (facility) for College use.  Also, the 
organization responsible for constructing the facility spent $116,803 of the contributed funds for 
unauthorized purposes, and did not timely return $250,000 of the funds contributed to the College that were 
not used in the construction of the facility.  In addition, although a lease agreement with the organization 
required it to establish a repair and replacement fund to provide for future repairs, replacement, renovation, 
and remodeling of the organization’s leased space, the lease agreement did not specify the amount the 
organization was required to contribute to the fund and the organization had not established the required 
fund. 

STUDENT ENROLLMENT 

Finding No. 2: The College needed to strengthen its controls to ensure the accurate reporting of 
instructional contact hours for adult general education classes to the Florida Department of Education. 

INFORMATION TECHNOLOGY 

Finding No. 3: Certain College information technology (IT) policies and procedures were in development 
or existed only in draft form and had not been approved by management. 

Finding No. 4: Some inappropriate or unnecessary IT access privileges existed. 

Finding No. 5: The College had not developed a written, comprehensive IT risk assessment. 

Finding No. 6: The College’s IT security controls related to user authentication and data loss prevention 
needed improvement. 

Finding No. 7: The College’s IT security awareness and training program lacked a feature for the tracking 
of users’ acknowledgment of security responsibilities. 

BACKGROUND 

Hillsborough Community College (College) is under the general direction and control of the Florida Department of 

Education, Division of Florida Colleges, and is governed by State law and State Board of Education rules.  A board of 

trustees (Board) governs and operates the College.  The Board constitutes a corporation and is composed of five 

members appointed by the Governor and confirmed by the Senate.  The College President serves as the executive 

officer and the corporate secretary of the Board, and is responsible for the operation and administration of the 

College. 

The College has campuses in Tampa, Brandon, Ybor City, Plant City, and Ruskin, Florida.  Additionally, credit and 

noncredit classes are offered in public schools and other locations throughout Hillsborough County.  The College 

reported enrollment of 21,419 full-time equivalent students for the 2010-11 fiscal year. 

The results of our financial audit of the College for the fiscal year ended June 30, 2011, will be presented in a separate 

report.  In addition, the Federal awards administered by the College are included within the scope of our Statewide 

audit of Federal awards administered by the State of Florida and the results of that audit, for the fiscal year ended 

June 30, 2011, will be presented in a separate report. 
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FINDINGS AND RECOMMENDATIONS 

Contract Monitoring 

Finding No. 1:  Monitoring Terms of Agreements 

The College, Hillsborough County Board of County Commissioners (BOCC), and State and Federal emergency 

management agencies contributed a total of $6.6 million to the Brandon Community Advantage Center, Inc. (BCAC), 

to construct a community multi-purpose facility (facility).  BCAC is a Florida not-for-profit corporation based in 

Brandon, Florida.  In December 2009, the College Board approved contributing $750,000 of appropriated State funds 

to the BCAC for use in construction of the facility.  The facility (also known as “The Regent”) is to be used for 

community events and activities, as well as an emergency center for special needs, and to provide the College needed 

classroom and office space. 

On December 1, 2009, the College entered into a memorandum of understanding with BCAC regarding the use of the 

$750,000.  In December 2010, the College entered into an agreement with BCAC that provided that the College 

comply with any rules and regulations necessary to allow the BOCC and the Florida Division of Emergency 

Management to use the facility for an emergency shelter.  The agreement provided that once this facility was 

completed, BCAC would transfer the title to the land and facility to the College, and that the College would be 

responsible for all operation and maintenance of the facility.  Title to the facility was transferred to the College on 

January 13, 2011. 

Monitoring Use of Funds Contributed 

On January 21, 2010, the College, pursuant to the December 1, 2009, agreement, paid $750,000 to BCAC.  In 

response to our inquiries, College personnel stated that the College had not established procedures for monitoring 

expenditures paid from the College’s $750,000 contribution to BCAC.  College personnel further advised us that since 

the College was not a party to the various contracts between the BCAC and the various other governmental entities 

that funded this construction project, and because BCAC was responsible for contracting for design and construction 

of the facility, the College lacked the authority to track and approve project expenditures using legislative and Florida 

Department of Education guidelines like it would for typical College construction projects that are State funded. 

The College contracted with a CPA firm on July 14, 2011, to review construction expenditures made by BCAC for 

construction of this facility.  As a result of this review, the College determined that $366,803 of the $750,000 it 

contributed to BCAC was either not spent ($250,000) or was not spent on authorized project construction costs 

($116,803).  On September 15, 2011, the College entered into an agreement with BCAC whereby BCAC agreed to 

return the $366,803 to the College, $116,803 of which is to be returned to the College over a 10-year period starting in 

January 2012.  On September 30, 2011, BCAC returned the $250,000 of unspent funds to the College. 

The lack of monitoring procedures for contract agreements increases the risk that College funds may be used for 

other than authorized purposes. 

Lease Agreement 

On December 8, 2010, the College entered into a lease agreement with BCAC to lease a portion of the facility for 

20 years, beginning January 1, 2011, and ending December 31, 2030, with options to renew the lease for up to four 

additional periods of five years each.  The lease agreement with BCAC provided that BCAC would lease 20,419 square 

feet of the 32,000 square foot facility for $10 a month and pay to the College an additional $1,600 a month to cover 

operating expenses associated with BCAC’s leased space.  The College would use the remaining 11,581 square feet for 
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classrooms and office space.  The lease agreement also provided that BCAC would manage and operate its leased 

space, including scheduling all use of the leased space, and fund a repair and replacement fund for future repairs, 

replacement, renovation, and remodeling needs for its leased space. 

Although requested, we were not provided, documentation evidencing the College’s determination that BCAC had 

established the required repair and replacement fund.  Further, the lease agreement does not specify the amount that 

BCAC was required to contribute to the repair and replacement fund.  In response to our inquiry, College personnel 

indicated that BCAC had not established the repair and replacement fund as of October 31, 2011, because BCAC did 

not have sufficient rental income to contribute to this fund. 

BCAC’s failure to establish the required repair and replacement fund and the absence of a specified amount to 

contribute to the fund, increases the risk that sufficient financial resources will not be available to pay future repair, 

replacement, renovation, and remodeling costs and that the College may have to utilize public funds for such 

purposes. 

Recommendation: For future construction projects involving multiple parties, the College should 
establish monitoring procedures to ensure compliance with terms of contract agreements and to ensure that 
College funds are used only for purposes authorized in the contract agreements.  The College should also 
take appropriate action to compel BCAC to establish the required repair and replacement fund and establish 
the amount of the fund at a level sufficient to pay future repairs, replacements, renovations, and remodeling 
costs. 

Student Enrollment 

Finding No. 2:  Adult General Education 

Section 1004.02(3), Florida Statutes defines adult general education, in part, as comprehensive instructional programs 

designed to improve the employability of the State’s workforce.  The College received State funding for adult general 

education, and proviso language in Chapter 2010-152, Laws of Florida, Specific Appropriation 112, required that each 

college report enrollment for adult general education programs identified in Section 1004.02, Florida Statutes, in 

accordance with Florida Department of Education (FDOE) instructional hours reporting procedures. 

Procedures provided by FDOE stated that fundable instructional contact hours are those scheduled hours that occur 

between the date of enrollment in a class and the withdrawal date or end-of-class date, whichever is sooner.  The 

FDOE procedures also provided that colleges develop a procedure for withdrawing students for nonattendance and 

that the standard for setting the withdrawal date be six consecutive absences from a class schedule, with the 

withdrawal date reported as the day after the last date of attendance. 

The College reported 76,357.60 instructional hours for adult general education classes provided to students during the 

2010-11 fiscal year.  Our review of the hours reported for ten students enrolled in 29 adult general education classes 

disclosed various reporting exceptions for six of the students tested, resulting in 716 hours over reported for 

16 classes, as follows: 

 For two students enrolled in two classes each, contact hours were over-reported by 95 hours.  
Documentation provided by the College showed that the students attended one class, from October 6, 2010, 
through December 14, 2010, for a total of 10 weeks (50 hours or 25 hours each), and attended a second class 
from October 30, 2010, through December 14, 2010, for a total of 7 weeks (35 hours or 17.5 hours each).  
However, the College incorrectly reported that each student attended each of the two classes for 18 weeks 
(180 hours or 90 hours for each class), 95 hours over the actual hours attended. 
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 For one student enrolled in three virtual (online) classes, contact hours were over-reported by 528 hours 
because the student had not been withdrawn from these classes even though online log-in records indicated 
the student had not logged-in during the first two weeks of class. 

 For one student enrolled in two classes, contact hours were over-reported by 93 hours because the student 
was not withdrawn from the classes even though attendance records indicated the student discontinued 
attending. 

 For two students enrolled in six classes, contact hours were over reported by 1.2 hours for one student and 
under reported by 1.2 hours for the other student because the College used programming that calculated the 
contact hours based on the withdrawal date and this can result in contact hours that are not a whole hour. 

Since future funding may be based, in part, on enrollment data submitted to FDOE, it is important that the College 

report accurate data. 

Recommendation: The College should enhance its controls to ensure the accurate reporting of 
instructional contact hours for adult general education classes to FDOE.  In addition, the College should 
contact the FDOE to determine what corrective actions are necessary regarding the over- and 
under-reported hours. 

Information Technology 

Finding No. 3:  Policies and Procedures 

Each information technology (IT) function needs complete, well documented policies and procedures to describe the 

scope of the function and its activities.  Sound policies and procedures provide benchmarks against which compliance 

can be measured and contribute to an effective control environment. 

As similarly noted in previous audits of the College, most recently in our report No. 2010-047, certain IT policies and 

procedures that had been drafted by College Office of Information Technology (OIT) management were in various 

stages of development.  In addition, the Hillsborough Community College OIT Standardization Manual, which is the 

procedures manual for the College’s administrative systems, had not been completed.  Specifically, policies and 

procedures for system monitoring and log file management, information security, and administrative access were in 

development or draft form.  Although certain draft policies and procedures were used by the College while their 

approval was pending and some performance monitoring activities were being performed, the absence of approved, 

comprehensive policies and procedures increases the risk that IT controls will not be consistently applied as intended 

by management to prevent the compromise of data confidentiality, integrity, and availability. 

Recommendation: The College should continue to develop, approve, and implement IT policies and 
procedures. 

Finding No. 4:  Access Privileges 

Access controls are intended to protect data and IT resources from unauthorized disclosure, modification, or 

destruction.  Effective access controls provide access to IT resources based on a demonstrated need to view, change, 

or delete data and restrict employees and contractors from performing incompatible functions or functions outside of 

their areas of responsibility.  Periodically reviewing IT access privileges promotes good internal control and is 

necessary to ensure that access to computer resources is consistent with assigned job responsibilities. 
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Our audit test of selected access privileges to the finance and human resources application disclosed inappropriate or 

unnecessary access privileges, as follows: 

 One Financial Services Department employee had update access to payroll information.  This access was 
unnecessary for her job duties and contrary to an appropriate separation of duties. 

 One contractor and one OIT employee had update access to human resources and payroll information.  
These privileges were unnecessary for their job duties and contrary to an appropriate separation of duties. 

 One process ID that was no longer in use had update access to human resources and payroll information.  
This access was no longer required and unnecessary for continued system operability. 

Additionally, end-user departments did not perform periodic access reviews.  The existence of the incompatible or 

unnecessary access privileges indicated a need for College review of access privileges.  Without a periodic review, 

inappropriate access privileges may not be timely detected and addressed by the College, increasing the risk of 

unauthorized disclosure, modification, or destruction of College data and IT resources. 

Recommendation: The College should develop a process for reviewing the appropriateness of 
application access privileges, including those granted to process accounts, and timely remove or adjust any 
inappropriate or unnecessary access detected. 

Finding No. 5:  Risk Assessment 

Management of IT-related risks is a key part of enterprise IT governance.  Incorporating an enterprise perspective 

into day-to-day governance actions helps an entity understand its greatest security risk exposures and determine 

whether planned controls are appropriate and adequate to secure IT resources from unauthorized disclosure, 

modification, or destruction.  IT risk assessment, including the identification of risks and the evaluation of the 

likelihood of threats and the severity of threat impact and data classification, helps support management’s decisions in 

establishing cost-effective measures to mitigate risk and, where appropriate, formally accept residual risk. 

As similarly noted in previous audits of the College, most recently in our report No. 2010-047, the College had not 

developed a written, comprehensive IT risk assessment.  The absence of a written, comprehensive IT risk assessment 

may limit the College’s assurance that all likely threats and vulnerabilities have been identified, the most significant 

risks have been addressed, and appropriate decisions have been made regarding which risks to accept and which risks 

to mitigate through security controls. 

Recommendation: The College should develop a written, comprehensive IT risk assessment to provide 
a documented basis for determining how IT-related risks are managed. 

Finding No. 6:  Security Controls – User Authentication and Data Loss Prevention 

Security controls are intended to protect the confidentiality, integrity, and availability of data and IT resources.  Our 

audit disclosed certain College security controls related to user authentication and data loss prevention that needed 

improvement.  We are not disclosing specific details of the issues in this report to avoid the possibility of 

compromising College data and IT resources.  However, we have notified appropriate College management of the 

specific issues.  Without adequate security controls related to user authentication and data loss prevention, the 

confidentiality, integrity, and availability of data and IT resources may be compromised, increasing the risk that 

College data and IT resources may be subject to improper disclosure, modification, or destruction. 



JANUARY 2012 REPORT NO. 2012-069 

 6 

Recommendation: The College should improve security controls related to user authentication and data 
loss prevention to ensure the continued confidentiality, integrity, and availability of College data and IT 
resources. 

Finding No. 7:  Security Awareness and Training 

Employee security awareness is important to minimize the misuse of IT resources.  The purpose of a security 

awareness program, which can include training and publications, is to inform users of the importance of the 

information handled and the legal and business reasons for maintaining its confidentiality, integrity, and availability.  

Employees must be aware of their responsibilities and the steps the organization is willing to take to ensure security 

through documentation describing security policies and procedures and acknowledgements of an individual’s 

responsibility. 

As similarly noted in previous audits of the College, most recently in our report No. 2010-047, the College had 

approved an ongoing security awareness and training program that would provide for tracking users’ 

acknowledgement of security-related responsibilities; however, the tracking feature had not been implemented.  The 

lack of tracking user acceptance of security-related responsibilities increases the risk to, and the vulnerability of, the 

College’s IT resources by decreasing management’s assurance that users understand the importance of IT security and 

are sufficiently prepared to safeguard data and IT resources. 

Recommendation: The College should continue its efforts to fully implement a security awareness and 
training program for all users of IT resources by tracking users’ acknowledgement of security 
responsibilities. 

PRIOR AUDIT FOLLOW-UP 

Except as discussed in the preceding paragraphs, the College had taken corrective actions for findings included in our 

report No. 2010-047. 

OBJECTIVES, SCOPE, AND METHODOLOGY 

The Auditor General conducts operational audits of governmental entities to provide the Legislature, Florida’s 

citizens, public entity management, and other stakeholders unbiased, timely, and relevant information for use in 

promoting government accountability and stewardship and improving government operations. 

We conducted this operational audit from March 2011 to October 2011 in accordance with generally accepted 

government auditing standards.  Those standards require that we plan and perform the audit to obtain sufficient, 

appropriate evidence to provide a reasonable basis for our findings and conclusions based on our audit objectives.  

We believe that the evidence obtained provides a reasonable basis for our findings and conclusions based on our audit 

objectives. 

The objectives of this operational audit were to:  (1) obtain an understanding and make overall judgments as to 

whether College internal controls promoted and encouraged compliance with applicable laws, rules, regulations, 

contracts, and grant agreements; the economic and efficient operation of the College; the reliability of records and 

reports; and the safeguarding of assets; (2) evaluate management’s performance in these areas; and (3) determine 

whether the College had taken corrective actions for findings included in our report No. 2010-047.  Also, pursuant to 
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Section 11.45(7)(h), Florida Statutes, our audit may identify statutory and fiscal changes to be recommended to the 

Legislature. 

The scope of this operational audit is described in Exhibit A.  Our audit included examinations of various records and 

transactions (as well as events and conditions) occurring during the 2010-11 fiscal year. 

Our audit methodology included obtaining an understanding of the internal controls by interviewing College 

personnel and, as appropriate, performing a walk-through of relevant internal controls through observation and 

examination of supporting documentation and records.  Additional audit procedures applied, to determine that 

internal controls were working as designed, and to determine the College’s compliance with the above-noted audit 

objectives, are described in Exhibit A.  Specific information describing the work conducted to address the audit 

objectives is also included in the individual findings. 

 

AUTHORITY 

Pursuant to the provisions of Section 11.45, Florida 

Statutes, I have directed that this report be prepared to 

present the results of our operational audit. 

 

David W. Martin, CPA 
Auditor General  

 

MANAGEMENT’S RESPONSE 

Management’s response is included as Exhibit B. 
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EXHIBIT A 
AUDIT SCOPE AND METHODOLOGY 

Scope (Topic) Methodology 

Information technology (IT) logical access controls and user 
authorization. 

Reviewed security settings to determine whether security and 
authentication controls were configured and enforced in 
accordance with IT best practices. 

IT access privileges and separation of duties. Reviewed procedures for creating, maintaining, and reviewing 
access to IT resources.  Tested access privileges to determine 
the appropriateness based on the employees’ and contractors’ 
job functions and responsibilities and adequacy with regard to 
preventing the performance of incompatible duties. 

IT termination of employee and contractor access. Reviewed procedures to prohibit former employees’ and 
contractors’ access to electronic data files.  Tested access 
privileges for former employees and contractors to determine 
whether their access privileges had been timely removed. 

IT policies and procedures. Reviewed written policies and procedures to determine 
whether they addressed certain important IT control 
functions. 

IT disaster recovery planning. Determined whether a comprehensive disaster recovery plan 
was in place and had been recently tested. 

IT physical access controls. Reviewed the data center’s physical access controls to 
determine whether vulnerabilities existed. 

IT data loss prevention. Reviewed written policies, procedures, and programs in effect 
governing the classification, management, and protection of 
sensitive and confidential information. 

IT security incident response and reporting. Reviewed written policies and procedures, plans, and forms 
related to security incident response and reporting. 

IT security awareness and training. Determined whether a comprehensive IT security awareness 
and training program was in place. 

IT risk management and assessment. Reviewed the College’s risk management and assessment 
processes and security controls intended to protect the 
confidentiality, integrity, and availability of data and IT 
resources. 

Board meetings. Reviewed Board minutes and, for selected Board meetings, 
examined supporting documentation evidencing compliance 
with Sunshine Law requirements (i.e., proper notice of 
meetings, ready access to public, maintain minutes). 

Fraud policy and related procedures. Examined written policies, procedures, and supporting 
documentation related to the College’s fraud policy and 
related procedures. 

Interim financial reports presented to Board. Examined financial review and analysis presented to the 
Board to ensure they included comparisons of financial 
results with budget estimates. 

Social security number requirements of Section 119.071(5)(a), 
Florida Statutes. 

Examined supporting documentation to determine whether 
the College had provided individuals with a written statement 
of the purpose of collecting their social security numbers. 
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EXHIBIT A (CONTINUED) 
AUDIT SCOPE AND METHODOLOGY 

Scope (Topic) Methodology 

Identity theft prevention program (Red Flags Rule). Reviewed the College’s policies and procedures related to its 
identity theft prevention program for compliance with the 
Federal Trade Commission’s Red Flags Rule. 

Statements of financial interest requirements of Section 
112.3145(2), Florida Statutes. 

Determined whether the College President and Board 
members filed statements of financial interest in accordance 
with law. 

Direct-support organizations. Determined whether audits of direct-support organizations 
were filed timely with the Auditor General, were done in 
accordance with generally accepted government auditing 
standards, and otherwise complied with the applicable Rules 
of the Auditor General.  Tested payments, transfers, and 
loans between the College and its direct-support organization 
to determine the purpose and legal authority of such 
payments, transfers, and loans. 

Textbook affordability. Examined supporting documentation to determine whether 
the College’s policies and procedures regarding textbook 
affordability were in accordance with Section 1004.085, 
Florida Statutes. 

Petty cash funds. Performed surprise counts for selected campus petty cash 
funds.  Reviewed supporting documentation for compliance 
with College procedures and good business practices. 

Banking service, accounts, and controls. Examined banking agreement dated October 2009, reviewed 
interest rates to determine whether College minimized 
amounts in low interest accounts; reviewed controls over 
check preparation, printing, and reconciliations of accounts. 

Electronic funds transfers (EFT) and vendor payments. Reviewed electronic funds transfers and electronic vendor 
payments to determine compliance with College policies and 
procedures. Tested supporting documentation to determine if 
electronic funds transfers and vendor payments were properly 
authorized and supported. 

Use of the College facilities. Tested facility rentals by campus and reviewed the supporting 
documentation to determine compliance with College policies 
and procedures for facility use agreements, proof of 
insurance, and rental payments. 

Tangible personal property. Tested property items to determine whether tangible personal 
property inventory was complete, being used consistent with 
requirements of controlling laws, and recorded in the 
subsidiary ledgers.  Also, examined Board minutes related to 
approval of surplus property deletions and disposals, obtained 
a listing of surplus property items awaiting Board approval for 
disposal as of June 30, 2011, and reviewed control procedures 
with applicable College personnel. 

Donation of property and buildings. Reviewed documentation for acquisition of land and building 
and valuation for recording in asset subsidiary ledger. 

Cash collection procedures at bookstore. Reviewed collection procedures at bookstores to determine 
effectiveness of the College’s collection procedures and tested 
daily cash collection. 
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EXHIBIT A (CONTINUED) 
AUDIT SCOPE AND METHODOLOGY 

Scope (Topic) Methodology 

Florida residency determination and tuition. Tested student registrations to determine whether the College 
documented Florida residency and correctly assessed tuition 
in compliance with Section 1009.21, Florida Statutes, and 
State Board of Education Rule 6A-10.044, Florida 
Administrative Code. 

Assessing, calculating, collecting, cancelling, recording, and 
supporting student fees. 

Tested student fees to verify the authority for student fees 
assessed; the accuracy of calculations of fees assessed; the 
proper collection of late fees, if appropriate; the issuance of a 
receipt; and the deposit of collections to the central cashier’s 
records.  Also, tested to verify that registration was cancelled 
if the fees were not paid when due, that student status and 
residency were supported, and that deferred fees were 
recorded as a receivable. 

Laboratory and other user fees. Reviewed the College’s procedures and determined whether 
they were approved by the Board of Trustees.  Tested 
laboratory and user fees and examined supporting 
documentation to determine whether the College properly 
calculated these fees. 

Technology and capital improvement fees. Verified that the sum of the tuition fee and technology fee per 
credit hour did not exceed the amount authorized by law and 
were in compliance with Florida law.  Determined whether 
capital improvement fees assessed did not exceed 10 percent 
of the tuition fee per credit hour and was limited to an 
increase of $2 per credit hour over the prior year. 

Student activity and service fees. Reviewed amount of the activity and service fee assessment to 
determine that the fees did not exceed 10 percent of the total 
tuition fee rates. 

Student financial aid fees. Determined the amount of financial aid fees assessed by the 
College and obtained a copy of the Financial Aid Fee Report 
filed with the Division of Florida Colleges.  Tested awards 
made with financial aid fees to ensure that the fees collected 
were awarded in accordance with Section 1009.23(8)(c), 
Florida Statutes. 

Contractual agreements. Tested contractual payments to determine whether they were 
supported by a Board-approved contract.  Determined 
whether the contract adequately described the services 
(deliverables) to be provided and the amount to be paid. 

Payroll and personnel. Tested employees, including full-time faculty, to ensure they 
taught the minimum hours required by Section 1012.82, 
Florida Statutes, or were assigned alternative responsibilities.  
Tested payroll transactions to determine the accuracy of the 
rate of pay, validity of employment contracts, adequacy of 
qualifications, completion of performance evaluations, 
accuracy of leave records, and certifications by supervisory 
personnel of employee time reports.  Also, tested new hires to 
determine whether personnel records evidenced that 
employees had the necessary qualifications, degrees, 
experience, etc. 
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EXHIBIT A (CONTINUED) 
AUDIT SCOPE AND METHODOLOGY  

Scope (Topic) Methodology 

Performance evaluations of the President, Department 
Chairpersons, Deans, Provosts, and Vice Presidents. 

Reviewed documentation to determine whether evaluations 
were performed in accordance with Section 1012.86(3), 
Florida Statutes. 

Sabbatical leave. Reviewed College’s policies and procedures for employee 
sabbatical leave.  Obtained a list of employees granted such 
leave and reviewed supporting documentation to determine 
compliance with College’s policies and procedures. 

Faculty hours and employment accountability plan. Tested full-time faculty to determine whether they maintained 
office hours available to students in accordance with Board 
policy and taught the minimum hours, or were assigned 
alternative responsibilities, as required by Section 1012.82, 
Florida Statutes.  Also, determined whether the College 
submitted an annual employment accountability plan to the 
Division of Florida Colleges that included all the factors listed 
in Section 1012.86(2), Florida Statutes. 

Overtime payments. Reviewed College policies, procedures, and supporting 
documentation evidencing the approval of and necessity for 
overtime payments. 

Administrative compensation and severance pay. Reviewed administrative compensation to determine that 
compensation did not exceed limits provided in to Florida 
law. Additionally, reviewed severance pay provisions in 
contracts entered into after July 1, 2011, to determine whether 
the College was in compliance with Florida Statutes. 

Purchasing card transactions. Tested transactions to determine whether purchasing cards 
were administered in accordance with College policies and 
procedures.  Also, tested former employees to determine 
whether purchasing cards were timely cancelled upon 
termination of employment. 

Promotions and public relations expenditures. Reviewed the College’s policy for auxiliary enterprise funds 
and undesignated gifts to ensure the policy was consistent 
with Florida law.  Tested transactions to ensure that items 
were not of a personal nature.  Reviewed total amount spent 
for promotion and public relations to ensure amount did not 
exceed amount allowed by Florida law. 

Construction administration. For selected major construction projects, tested payments and 
supporting documentation to determine compliance with 
College policies and procedures and provisions of law and 
rules.  Also, for construction management contracts, 
determined whether the College monitored the selection 
process of subcontractors by the construction manager. 

Expenditures of earmarked capital project resources. Determined, on a test basis, whether Public Education Capital 
Outlay expenditures were in compliance with the restrictions 
imposed on the use of these resources. 
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EXHIBIT A (CONTINUED) 
AUDIT SCOPE AND METHODOLOGY 

Scope (Topic) Methodology 

Insuring architects and engineers. Determined whether the Board had adopted a policy 
establishing minimum insurance coverage requirements for 
design professionals, such as architects and engineers.  
Examined recent construction projects to determine whether 
architects and engineers provided evidence of the required 
insurance. 

Use of the state sales tax exemption for direct purchase of 
construction materials. 

Tested significant construction projects to determine whether 
the College made use of its sales tax exemption to make direct 
purchases of materials, or documented its justification for not 
doing so. 

Annual fire safety, casualty safety, and sanitation inspection 
reports. 

Obtained copies of the most recent annual fire safety, casualty 
safety, and sanitation inspection reports and determined 
whether deficiencies noted were timely corrected. 

Wireless communication devices. Reviewed policies and procedures to determine whether the 
College limited the use of, and documented the level of 
service for, wireless communication devices. 

Adult general education program enrollment reporting. Examined supporting documentation on a test basis to 
determine whether the College reported instructional and 
contact hours in accordance with Florida Department of 
Education requirements. 

Cost Analysis Reports. Reviewed the College’s annual cost analysis reports (CA-1 and 
CA-2) and supporting documentation to determine the 
reports were timely filed, properly prepared, and agreed to 
College records. 
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