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INDEPENDENT AUDITOR’S REPORT Cesar J. Rivero, in Memoriam (1942-2017)

Board of Directors
Tri-County Human Services, Inc. and Subsidiaries

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of Tri-County Human
Services, Inc. and Subsidiaries (a nonprofit organization), which comprise the consolidated
statement of financial position as of June 30, 2025 and 2024, and the related consolidated
statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of Tri-County Human Services, Inc. and Subsidiaries as of June 30, 2025 and
2024 and the changes in its net assets and its cash flows for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the
Consolidated Financial Statements section of our report. We are required to be independent of
Tri-County Human Services, Inc. and Subsidiaries and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about
Tri-County Human Services, Inc. and Subsidiaries’ ability to continue as a going concern within
one year after the date that the financial statements are available to be issued.
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Auditor’s Responsibility for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted
in accordance with generally accepted auditing standards and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Human Services, Inc. and
Subsidiaries’ internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Tri-County Human Services, Inc. and
Subsidiaries’ ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying consolidating statement of financial position,
consolidating statement of activities, consolidated schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, consolidated
schedule of expenditures of state financial assistance, as required by Chapter 10.650, Rules of
the Auditor General, the Schedule of Assets, Liabilities, Net Assets and Activity for DUI Program,
the Schedule of Functional Expenses for DUI program and relates notes to the schedules, as
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required by Rule 15A-10.012, Florida Administrative Code are presented for purposes of
additional analysis and are not a required part of the consolidated financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the consolidated financial statements.
The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the supplementary information identified
above is fairly stated, in all material respects, in relation to the consolidated financial statements
as a whole.

The other supplementary information on pages 35 to 50 as listed in the table of contents are
presented for purposes of additional analysis and are also not a required part of the consolidated
financial statements. Such information has not been subjected to the auditing procedures applied
in the audit of the basic consolidated financial statements and accordingly, we do not express an
opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 11, 2025, on our consideration of Tri-County Human Services, Inc. and Subsidiaries’
internal control over financial reporting and on our tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Tri-County Human Services, Inc.
and Subsidiaries’ internal control over financial reporting and compliance.

Tampa, Florida @/ﬁ%“?m %@47:{ //ﬁ

December 11, 2025



Tri-County Human Services, Inc. and Subsidiaries
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

June 30, 2025 and 2024

2025 2024
ASSETS
Current assets
Cash, cash equivalents and restricted cash $ 5,708,941 $ 4,610,450
Grants receivable, net 4,834,356 3,044,406
Accounts receivable, net 1,124,763 2,807,266
Inventory 137,328 65,312
Prepaid expenses 768,206 754,483
Total current assets 12,573,594 11,281,917
Property and equipment, net 10,027,970 10,006,791
Right of use lease assets 915,415 264,173
Investments 288,855 276,808
Employee retention credits receivable 3,998,611 3,998,611
Other assets 14,605 14,305
Total assets $ 27,819,050 $ 25,842,605
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable and accrued expenses $ 2,986,788 $ 3,253,226
Deferred revenue 20,064 10,640
Operating lease liabilities, current portion 160,808 47,553
Financing lease liabilities, current portion 7,508 5,100
Mortgage notes payable, current portion 369,368 801,616
Total current liabilities 3,544,536 4,118,135
Long-term liabilities
Operating lease liability 716,595 210,250
Financing lease liability 42,886 10,640
Mortgage notes payable 3,064,743 2,728,666
Total long term liabilities 3,824,224 2,949,556
Total liabilities 7,368,760 7,067,691
Net assets
Without donor restrictions 20,450,290 18,774,914
With donor restrictions - -
Total net assets 20,450,290 18,774,914
Total liabilities and net assets $ 27,819,050 $ 25,842,605

The accompanying notes are integral part of these financial statements.
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Tri-County Human Services, Inc. and Subsidiaries

CONSOLIDATED STATEMENTS OF ACTIVITIES

For the years ended June 30, 2025 and 2024

Support and revenue:
Government grants and contracts
Net patient service revenue
DUI/DWI program
Contributions in-kind
Contributions
United Way
Business-like activities
Gain on disposal of assets
Interest
Net investment income
Miscellaneous

Total support and revenue

Expenses
Program services:

Adult mental health (AMH)
Adolescent mental health (CMH)
Adult substance abuse (ASA)
Adolescent substance abuse (CSA)
DUI/DWI program
Other programs - adult

Total program services

Supporting services:
Business-like activities
Management and general
Fund raising

Total supporting services
Total expenses

Change in net assets from operations
Employee retention credits

Change in net assets

Net assets, beginning of year

Net assets, end of year

2025 2024
$ 21,144,531 19,158,496
2,492,901 2,815,995
613,437 536,699
567,130 584,267
56,219 96,562
62,573 88,346
151,560 61,683
556,806 675,988
90,069 90,715
(15,221) 31,041
422,978 505,077
26,142,983 24,644,869
1,097,719 1,957,469
370,489 322,951
13,092,268 12,200,434
990,135 903,687
764,703 771,623
3,056,843 2,973,261
19,372,157 19,129,425
1,145,016 1,418,554
3,932,073 3,265,686
18,361 76
5,095,450 4,684,316
24,467,607 23,813,741
1,675,376 831,128
- 3,998,611
1,675,376 4,829,739
18,774,914 13,945,175
$ 20,450,290 $ 18,774,914

The accompanying notes are integral part of these financial statements.
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Personal and other expenses
Salaries
Fringe benefits
Building occupancy
Professional services
Travel
Equipment
Food services
Medical and pharmacy
Subcontracted services
Insurance
Interest paid
Operating supplies and expenses
Other
Donated facilities and items

Total expenses

Tri-County Human Services, Inc. and Subsidiaries

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For the years ended June 30, 2025
(With summarized comparative totals for the year ended June 30, 2024)

Program Services Supporting Services
Adult Adolescent Adult Adolescent Management,
Mental Mental Substance Substance Other Business-like General and Total Total
Health Health Abuse Abuse DUI/ DWI Programs Activities Fund Raising 2025 2024
$ 785933 $ 264622 $ 7237849 § 544303 $ 453589 § 1582157 $§ 684282 $ 2,694,698 § 14247433 $14,001,624
87,884 34,017 993,121 95,426 79,094 230,483 140,260 296,822 1,957,107 1,949,595
53,440 9,495 794,532 35,055 91,282 61,207 149,619 201,396 1,396,026 1,150,676
2,418 834 123,174 2,464 1,657 18,205 4,427 24,667 177,846 343,826
9,074 2,470 32,129 14,736 1,167 62,962 2,041 20,839 145,418 204,132
4,242 1,676 95,778 2,838 7,119 7,060 8,560 52,596 179,869 207,011
- - 506,314 6 - - 178 - 506,998 559,484
7,356 893 404,381 11,511 93 8,979 1,705 - 434,918 398,393
28,592 8,019 638,141 28,316 17,528 263,643 93,198 121,414 1,198,851 1,755,890
17,861 5,470 374,553 21,219 35,496 45,757 17,325 208,267 725,948 708,336
711 320 53,102 5,531 47,551 4,135 31,985 121,736 265,071 133,882
27,109 4,389 154,543 62,285 30,004 86,880 10,279 195,720 571,299 551,319
54,094 29,745 1,202,255 114,128 33 680,002 1,157 12,279 2,093,693 1,265,306
19,005 8,539 481,896 52,317 5,373 - - 567,130 584,267
$ 1097719 § 370489 $ 13092268 $ 990,135 $ 764,703 § 3056843 $ 1145016 $ 3950434 24,467,607 $23813,741

The accompanying notes are integral part of these financial statements.
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Personal and other expenses
Salaries
Fringe benefits
Building occupancy
Professional services
Travel
Equipment
Food services
Medical and pharmacy
Subcontracted services
Insurance
Interest paid
Operating supplies and expenses
Other
Donated facilities and items
Subtotal

Other support costs
Other donated items

Total expenses

The accompanying notes are integral part of this financial statement.

Tri-County Human Services, Inc. and Subsidiaries

For the year ended June 30, 2024

Program Services

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Supporting Services

Adult Adolescent Adult Adolescent Management,

Mental Mental Substance Substance Other Business-like  General and Total
Health Health Abuse Abuse DUI/ DWI Programs Activities Fund Raising 2024
$1,396,833 $221,448 $ 6,676,497 $440,361  $479,323 $1,877212 $ 778,975 $ 2,130,975  $14,001,624

118,836 24,367 931,853 85,885 77,725 236,066 116,321 358,542 1,949,595
51,485 12,563 709,845 39,007 75,181 29,882 74,357 158,356 1,150,676
92,326 5,525 105,826 662 447 23,833 69,297 45,910 343,826
66,976 1,571 32,751 23,303 4,234 53,080 148 22,069 204,132

3,949 880 111,100 5,626 6,599 6,003 9,846 63,008 207,011

- - 399,571 - - - 159,913 - 559,484

2,306 208 379,865 1,763 63 9,822 228 4,138 398,393
85,389 17,956 1,037,487 43,792 49,518 313,572 102,386 105,790 1,755,890
30,160 4,348 344,381 23,109 21,888 55,818 68,254 160,378 708,336

- - 27,215 4,868 24,423 - 7,777 69,599 133,882
31,698 3,103 178,977 47,873 31,900 89,258 22,174 146,336 551,319
55,701 25,288 793,340 126,996 322 254,120 8,878 661 1,265,306
21,810 5,694 471,726 60,442 - 24,595 - - 584,267
1,957,469 322,951 12,200,434 903,687 771,623 2,973,261 1,418,554 3,265,762 23,813,741
$1,957,469 $322951  $12,200,434  $903,687 $771,623 $2,973261 $ 1418554 $ 3,265,762  $23,813,741




Tri-County Human Services, Inc. and Subsidiaries

CONSOLIDATED STATEMENTS OF CASH FLOWS

For the years ended June 30, 2025 and 2024

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to net
cash provided by operating activities:

Depreciation and amortization

Gain on disposal of assets

Realized and unrealized gain on investments

Changes in operating assets and liabilities:
Increase in grants receivable
Decrease (increase) in accounts receivable
Increase in employee retention credit receivable
Increase in inventory
Decrease in right of use operating lease asset
Increase in prepaid expenses and other assets
(Decrease) increase in accounts payable and accrued expenses
Increase (decrease) in deferred revenue
Increase (decrease) in operating lease liability

Net cash provided by operating activities
Cash flows from investing activities
Purchase of property and equipment
Proceeds from sale of property and equipment
Payments received on note receivable
Purchase of investments
Proceeds from sale of investments
Net cash provided (used) by investing activities
Cash flows from financing activities
Principal payments on long-term borrowings
Principal payments on financing lease liability
Proceeds from long-term debt
Net cash (used) provided by financing activities
Change in cash, cash equivalents and restricted cash
Cash, cash equivalents and restricted cash, beginning of year

Cash, cash equivalents and restricted cash, end of year

Supplemental disclosure of cash flow information
Interest paid

Income taxes paid

Acquisition of right of use assets with financing and operating leases

2025 2024
1675376 $ 4,829,739
346,444 301,589
(520,853) (675,988)
17,983 (28,853)
(1,789,950) (98,721)
1,682,503 (1,504,701)
- (3,998,611)
(72,016) (30,186)
57,302 56,204
(14,023) (157,303)
(266,438) 1,830,309
9,424 (314,724)
619,600 (45,829)
1,745,352 162,925
(747,013) (6,265,517)
900,000 1,603,926
- 153,313
(241,722) (53,714)
211,935 54,162
123,200 (4,507,830)
(96,171) (340,744)
(673,890) (5,164)
- 2,500,000
(770,061) 2,154,092
1,098,491 (2,190,813)
4,610,450 6,801,263
5708941 $ 4,610,450
265071  $ 133,882

- $ -
708544 $ 10,337

The accompanying notes are integral part of these financial statements.

10



Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2025 and 2024
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. Principal Activity and Description of Organization

Tri-County Human Services, Inc. (the “Agency”) is a nonprofit provider of evaluation,
counseling, substance abuse treatment, mental health treatment, and co-occurring treatment
of individuals directly and under contract to various governmental and other third-party payors.
The Agency endeavors to provide an array of high-quality human services consistent with the
needs of the community. Services are provided in a cost effective, ethical, and professional
manner and focus on improving the quality of life of persons served. The Board is self-
sustaining with members elected by existing members.

The Agency serves Polk, Hardee, and Highlands counties. The Agency operates all of its
programs with the philosophy that substance addiction and mental health disorders are
primary, progressive, chronic, and potentially fatal if left untreated. The Agency accepts the
premise that substance addiction and mental health conditions impact all areas of an
individual's life, including his/her interpersonal relationships, vocational/educational skills,
emotional well-being, and physical health. The Agency does not adhere to any one etiological
theory regarding substance addiction or mental health conditions. On the contrary, staff
understands that addictive disorders and mental health conditions are likely caused by a
combination of several factors, including genetics, emotional/psychological influences, cultural
attitudes, and behavioral reinforcement. The Agency’s staff understands that substance
addiction and mental health conditions are family illnesses in which each member of the
affected individual's immediate and perhaps extended family is affected by the behaviors and
attitudes of the addicted individual. In keeping with this philosophy, treatment teams encourage
family participation in the treatment process whenever possible.

The Agency recognizes that many of the individuals served by the Agency’s substance abuse
program have a concurrent mental health problem. Like substance abuse disorders, mental
health problems can cause severe dysfunction in an individual's life, especially in the areas of
day-to-day living skills, interpersonal relationships, and vocational/educational skills. For these
dually diagnosed clients, simultaneous treatment of both disorders is preferred. Residential
treatment is available for dually diagnosed clients who have not responded favorably to
outpatient treatment or whose symptom severity contraindicates outpatient care.

The Agency is licensed by the State of Florida as a provider of substance abuse prevention,
intervention, and treatment services and as a primary vendor for both substance abuse and
mental health counseling. Consistent with this licensure, agency programs and services are
reviewed and audited annually by the State of Florida. The Agency’s CARF accreditation for
integrated substance abuse/mental health services has been extended through January 31,
2028.

In 2021, a not-for-profit foundation called Tri-County Human Services Foundation, LLC that

served as a fundraising arm of the Agency was created. This entity was dissolved in 2025 and
all assets transferred to a new entity, Tri-County Foundation, Inc.

11



Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

In 2025, a not-for-profit foundation called Tri-County Foundation, Inc. (the “Foundation”) that
serves as a fundraising arm of the Agency was created. The Foundation is investing in assets
that will return revenues based on the performance of the asset. The Foundation is wholly
owned by the Agency.

The Agency has recognized that the sustainability of the organization cannot be dependent
upon government subsidies contracted through the State of Florida and its approved Managing
Entity, Central Florida Behavioral Health Network (CFBHN). To that end, in 2021, Tri-County
Human Services, Inc. formed a for profit organization called Meadowbrook Psychiatric and
Counseling Centre, LLC. (“Meadowbrook”) that focuses primarily on Mental Health (psychiatric
and clinical) services for those having insurance and/or private pay for services. Both
organizations will, over time help reduce the dependence on government contracts and move
toward the self-sustainability of Tri-County Human Services, Inc.

The Agency is funded through a variety of sources, including the United Way of Central Florida,
State of Florida, GiveWell Community Foundation, Polk, Hardee and Highlands counties,
Central Florida Behavioral Health Network, Homeless Coalition, program fees, various fund-
raising events sponsored by the board of directors, federal and private grants, and private
contributions.

2. Basis of Consolidation

In determining the requirements for consolidation of related organizations, the Agency follows
the guidance provided in Financial Accounting Standards Board Accounting Standards
Coadification Topic 958, Subtopic 810, Not-for-Profit Entities - Consolidation (FASB ASC 958-
810). FASB ASC 958-810 requires consolidation of nonprofit organizations that are financially
related to one another by means of ownership or control and economic interest. The Agency
is the sole member of the Foundation and Meadowbrook. The consolidated financial
statements of the Agency include the accounts of the Foundation and Meadowbrook, and all
significant inter-organizational balances and transactions have been eliminated.

3. Basis of Presentation

The Agency’s consolidated financial statements presented have been prepared on the accrual
basis of accounting and in accordance with the American Institute of Certified Public
Accountants’ Audit and Accounting Guide for Not-for-Profit Organizations. The significant
accounting policies followed are described below to enhance the usefulness of the
consolidated financial statements to the reader.

The Agency is considered a Not-for-Profit (NFP) business-oriented health care entity and
follows the NFP financial reporting model described in FASB Accounting Standards
Codification (ASC) 958, Not-for-Profit Entities, subject to, and in accordance with, additional
financial reporting guidance provided in FASB ASC 954, Health Care Entities and Florida Rule
15A-10.012.
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

The Agency is required to report information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of
the organization. These net assets may be used at the discretion of the Agency’s
management and the board of directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors
and grantors. Some donor restrictions are temporary in nature; those restrictions will be
met by actions of the Agency or by the passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be maintained in
perpetuity, if any.

Donor restricted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets are reclassified from net assets with
donor restrictions to net assets without donor restrictions in the statements of activities.
Donor restricted contributions whose restrictions are met in the same reporting period are
reported as without donor restrictions.

4. Measure of Operations

The consolidated statement of activities reports all changes in net assets, including changes
in net assets from operating and nonoperating activities. Operating activities consist of those
items attributable to the Agency’s ongoing mission and interest and dividends earned on
investments. Nonoperating activities are limited to other activities considered to be of a more
unusual or nonrecurring nature.

5. Comparative Financial Information

The accompanying financial statements include certain prior year summarized comparative
information in total but not by net asset class. Such information does not include sufficient detail
to constitute a presentation in conformity with accounting principles generally accepted in the
United States of America (GAAP). Accordingly, such information should be read in conjunction
with our audited financial statements for the year ended June 30, 2024, from which the
summarized information was derived.

6. Cash, Cash Equivalents, and Restricted Cash

The Agency’s cash consists of cash on deposit with banks. The Agency considers all cash and
highly liquid financial instruments with original maturities of 90 days or less, which are neither
held for nor restricted by donors for long-term purposes, to be cash and cash equivalents. Cash
and highly liquid financial instruments restricted to building projects, endowments that are
perpetual in nature, or other long-term purposes are excluded from the definition.
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
The following table provides a reconciliation of cash, cash equivalents, and restricted cash

reported within the statement of financial position that sum to the total of the same such
amounts shown in the consolidated statement of cash flows:

2025 2024
Undesignated cash and cash equivalents $ 5,708,941 $ 4,610,450
Designated cash - DUI - -
Total cash, cash equivalents
and restricted cash $ 5,708,941 $ 4,610,450

7. Financial Instruments and Credit Risk

The Agency manages deposit concentration risk by placing cash and money market accounts
with financial institutions believed to be creditworthy by management. At times, amounts on
deposit may exceed insured limits or include uninsured investments in money market mutual
funds. To date, the Agency has not experienced losses in any of these accounts. Credit risk
associated with accounts receivable and promises to give is considered to be limited due to
high historical collection rates and because substantial portions of the outstanding amounts
are due from the Agency and others who are supportive of the Agency’s mission. The Agency
had cash and cash equivalents of approximately $3,500,000 and $2,200,000 in excess of
federally insured or other insured limits as of June 30, 2025 and 2024, respectively. The
Agency has entered into an agreement with a bank whereby their operating checking account
sweeps overnight into other institutions to diversify funds to be within insured limits.

8. Grants Receivable, Net

Grants receivable represents amounts due from Central Florida Behavioral Health Network,
Medicaid, Polk County and other federal, state and local agencies.

Management has determined that the grants receivables are fully collectible, therefore, no
allowance for uncollectible accounts is considered necessary as of June 30, 2025 and 2024.

9. Accounts Receivable and Allowance for Doubtful Accounts

Accounts receivable are patient obligations due for services rendered. Accounts receivables
are recorded at the invoiced amount and do not bear interest. The allowance for doubtful
accounts is based on a combination of identified patient accounts believed to be uncollectible
and on a percentage of aged receivables, based on historical experience. If actual collections
experience changes, revisions to the allowance percentage are made.
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
After all attempts to collect a receivable have failed, the receivable is written off against the
allowance. Based on the information available, management believes the allowance for

doubtful accounts of $55,277 and $58,789 as of June 30, 2025 and 2024, respectfully is
adequate. However, actual write-offs may exceed the recorded allowance.

10. Inventory

Inventories of medical supplies are carried at the lower of cost or net realizable value, using
the first-in, first-out method of costing.

11. Property and Equipment

The Agency records property and equipment additions over $1,000 at cost, or if donated, at
fair value on the date of donation. The Agency’s policy is to capitalize renewals and betterments
acquired for greater than $5,000 and expense normal repairs and maintenance, as incurred.
Depreciation and amortization are computed using the straight-line method over the estimated
useful lives of the assets ranging from 5 to 30 years, or in the case of leasehold improvements,
the useful life of the asset. When assets are sold or otherwise disposed of, the cost and related
depreciation or amortization are removed from accounts, and any resulting gain or loss is
included in the consolidated statement of activities. The Agency’s management periodically
evaluates whether events or circumstances have occurred indicating that the carrying amount
of long-lived assets may not be recovered.

12. Investments

The Agency records investment purchases at cost, or if donated, at fair value on the date of
donation. Thereafter, investments in publicly traded securities are reported at their fair values
in the consolidated statement of financial position. Net investment return (loss) is reported in
the consolidated statement of activities and consists of interest and dividend income, realized
and unrealized capital gains and losses, less external and direct internal investment expenses.

13. Interest Rate Swap

The Agency utilized an interest-rate swap to mitigate interest-rate risk on a note payable (Note
M) in 2024. If material, the related liability, or asset is reported at fair value in the statement of
financial position, and unrealized gain or losses are included in the statement of activities.
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

14. Basis of Recognizing Revenue and Expenses

Revenue and expenses are recognized on the accrual basis. Contributions are recognized
when cash, securities or other assets, or an unconditional promise to give is received.
Conditional promises to give, that is, those with a measurable performance or other barrier,
and a right of return, are not recognized until the conditions on which they depend have been
substantially met. Revenue consists primarily of grants and program service fees and are
recognized in the period in which the services are provided. Amounts received for program
service fees not yet provided are recorded as deferred revenue. Expenses consist of the cost
of providing the various programs of the Agency and operating expenses. Realized and
unrealized gains and losses on the sale of investment securities are also reflected in revenue
and expenses.

15. Donated Services and In-Kind Contributions

Volunteers contribute significant amounts of time to the Agency’s administrative services and
programs; however, the consolidated financial statements do not reflect the value of these
contributed services because they do not meet recognition criteria prescribed by generally
accepted accounting principles. Contributed goods are recorded at fair value at the date of
donation. Donated professional services are recorded at the respective fair values of the
services received.

16. Net Patient Service Revenue and Charity

The Agency provides care to all patients without regard to their ability to pay. Patients are
charged on a sliding scale based on their ability to pay as determined by the Florida
Department of Children and Family Services. Net patient service revenue is reported at the
estimated net realizable amounts from patients, third party payers and others for services
rendered since there is no pursuit of collection for the charges in excess of ability to pay or
contractual agreement.

17. Concentration of Business Risk

About 71% and 69% of the Agency’s revenue is derived from indirect federal and state grants
funding passed through Central Florida Behavioral Health Network, Polk County, Florida and
U.S. Department of Health and Human Services. Each of these have individual contracts that
are renewed annually. The current level of the Agency’s operations and program services may
be impacted, or segments discontinued if funding is not renewed.

Approximately, 84% and 46% of the Agency’s grants receivable as of June 30, 2025 and 2024,
respectively, is derived from indirect federal and state grants funding passed through Central
Florida Behavioral Health Network, Polk County, Florida and Florida Department of Children
and Families. Each of these have individual contracts that are renewed annually.

16



Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Approximately, 6% and 9% of the Agency’s accounts receivable is derived from Medicaid
funding for patient’s served as of June 30, 2025 and 2024, respectively.

18. Functional Allocation of Expenses

The costs of program and supporting service activities have been summarized on a functional
basis in the consolidated statement of activities. The consolidated statement of functional
expenses presents the natural classification detail of expenses by function. Accordingly, costs
have been allocated among programs and supporting services. Such allocations are
determined by management on an equitable basis.

Some categories of expenses are attributable to more than one program or supporting function.
These expenses require an allocation that is applied on a consistent basis. Depreciation and
mortgage interest are allocated based on percentage of total expenses, excluding personnel
expenses. Salaries and benefits are allocated on the basis of employee time records. Other
expenses are assigned directly to specific activities as expenditures are made.

19. Income Taxes

The Agency is a not-for-profit organization that is exempt from income taxes under the
provisions of Section 501(c)(3) of the Internal Revenue Code; therefore, no provision for
income taxes has been made in these consolidated financial statements. The Agency has also
been classified as an entity that is not a private foundation within the meaning of Section 509(a)
and qualifies for deductible contributions as provided in Section 170(b)(1)(A)(vi). The Agency
is the sole member of the Foundation and Meadowbrook. These are wholly owned entities and
are reported as disregarded entities in these consolidated statements and on the tax returns.

The most significant tax positions of the Agency are its assertion that it is exempt from income
taxes and its determination of whether any amounts are subject to unrelated business income
tax (UBIT). All significant tax positions have been considered by management. It has been
determined that it is more likely than not that all tax positions would be sustained upon
examination by taxing authorities. Fiscal years 2022 and after remain subject to examination
by federal and state taxing authorities.

20. Use of Estimates

The preparation of consolidated financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the consolidated financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE B - LIQUIDITY AND AVAILABILITY
As a part of the Agency’s liquidity management, it has a policy to structure its financial assets
to be available as its general expenditures, liabilities, and other obligations come due. The

following represents the Agency’s financial assets available to meet general expenditures over
the next 12 months at June 30,:

2025 2024
Cash, cash equivalents, and restricted cash $ 5708941 $ 4,610,450
Grants receivable, net 4,834,356 3,044,406
Accounts receivable, net 1,124,763 2,807,266
Investments 253,243 234,563
Total financial assets 11,921,303 10,696,685
Less: Investments not easily converted
to cash (35,612) (42,245)
Net financial assets available to meet
general expenses and obligations over the
next 12 months $ 11885691 $ 10,654,440

None of the net available financial assets are subject to any donor or other contractual
restrictions that make them unavailable for general expenses and other obligations within one
year of the consolidated statement of financial position date.

NOTE C - GRANTS RECEIVABLE, NET

Summary of grants receivable are as follows as of June 30,:

2025 2024

Central Florida Behavioral Health Network $ 2182513 $ 1,675,802
Polk County, Florida 1,470,568 1,013,672
Florida Department of Children and Families 550,396 -
Other 630,879 354,932

Total grants receivable 4,834,356 3,044,406

Less: Allowance for doubtful accounts - -

Net grants receivable $ 4834356 $ 3,044,406
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE D - EMPLOYEE RETENTION CREDITS

During the year ended June 30, 2024, the Agency applied for Employee Retention Credits
(“ERC”). The ERC, which was established by the Coronavirus Aid, Relief, and Economic
Security (“CARES”) Act and further amended by the combined Appropriations Act (“CAA”) and
the American Rescue Plan (“ARP”), is a credit against certain payroll taxes allowed to an
eligible employer for qualifying wages. For the year ended June 30, 2024, the Agency applied
for ERC and recognized revenue of $3,998,611. As of June 30, 2025, the ERC receivable
totaled $3,998,611. In addition, as of June 30, 2024, the Agency has accrued a liability of
$599,792 due to an unrelated third-party that assisted with the application for the ERC. As of
June 30, 2025, the employee retention credits receivables were believed to be fully collectible
by management.

NOTE E - PROPERTY AND EQUIPMENT

A summary of property and equipment, at cost, consists of the following, as of June 30,:

Estimated
2025 2024 Useful Lives
Land $ 1457693 $ 1,543,964 -
Construction in progress 360,529 55,587 -
Buildings 6,234,539 6,573,834 5-30 years
Building improvements 4,157,024 4,003,595 5- 30 years
Machinery and equipment 1,135,510 1,222,760 5- 10 years
Furniture and fixtures 21,210 28,433 5- 10 years
13,366,505 13,428,173
Less accumulated depreciation (3,338,535) (3,421,382)
Total $ 10,027,970 $ 10,006,791

Depreciation expense was $346,444 and $301,589 for the years ended June 30, 2025 and
2024, respectively.

NOTE F - INVESTMENTS
The primary purpose of the consortium investment is to provide the Agency a preferred
provider participant status. This is part of ongoing efforts to maximize opportunities for
insurance billing.
The Agency recognizes its role as a responsible investor. While the primary purpose of

managing investments is to maximize return on the assets within an appropriate level of risk,
investments are reviewed regularly by the Finance Committee, who reports to the Board.
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE F - INVESTMENTS - Continued

A summary of earnings on investments for the years ended June 30, 2025 and 2024,
respectively, is as follows:

2025 2024
Interest and dividends $ 5,403 $ 4,680
Net realized gain (loss) (27,549) (703)
Net unrealized gain (loss) 9,566 29,556
Investment expenses (2,641) (2,492)
Total $ (15,221) $ 31,041

Fair value is defined as the price that would be received to sell an asset in the principal or most
advantageous market for the asset in an orderly transaction between market participants on
the measurement date. Fair value should be based on the assumptions market participants
would use when pricing an asset. US GAAP establishes a fair value hierarchy that prioritizes
investments based on those assumptions. The fair value hierarchy gives the highest priority to
quoted prices in active markets (observable inputs) and the lowest priority to an entity’s
assumptions (unobservable inputs). The Agency groups assets at fair value in three levels,
based on markets in which the assets and liabilities are traded, and the reliability of the
assumptions used to determine fair value. These levels are:

Level 1 - Observable market inputs that are unadjusted quoted market prices for identical
assets or liabilities in active markets as of the measurement date.

Level 2 - Other observable inputs, either directly or indirectly, including: Quoted prices for
similar assets/liabilities in active markets; Quoted prices for identical or similar
assets/liabilities in non-active markets; Inputs other than quoted prices that are observable
for the asset/liability; or Inputs that are derived principally from or corroborated by other
observable market data.

Level 3 - Unobservable inputs that cannot be corroborated by observable market data.
In many cases, a valuation technique used to measure fair value includes inputs from multiple
levels of the fair value hierarchy. The lowest level of significant input determines the placement
of the entire fair value measurement in the hierarchy.
The interest rate swap agreement is valued using a third party’s propriety discounted cash flow

model, which considers past, present, and future assumptions regarding interest rates and
market conditions to estimate the fair value of the agreement. This is classified within Level 2.
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE F - INVESTMENTS - Continued
Investments in Integrated Care Network of Florida (“ICNF”) are classified within Level 3 as
significant assumptions are not observable in the market. Management used appraisal

information and contract values from the surrounding area in estimating fair value.

The following table sets forth, by level, within the fair value hierarchy, amounts recorded in the
Agency’s consolidated financial statements at fair value as of June 30, 2025:

Fair Value Level 1 Level 2 Level 3
Investments
Money Market Funds $ 7933 $ 7933 $ - $
Equities 154,136 154,136 -
Mutual Funds 91,174 91,174 - -
Investments - ICNF 35,612 - - 35,612
Total investments 3 288,855 $ 253,243 $ - 3 35,612

The following table sets forth, by level, within the fair value hierarchy, amounts recorded in the
Agency’s financial statements at fair value as of June 30, 2024:

Fair Value Level 1 Level 2 Level 3
Investments

Money Market Funds $ 1638 $ 1,638 $ - $
Equities 153,483 153,483
Mutual Funds 79,442 79,442 - -
Investments - ICNF 42,245 - - 42,245

Total investments $ 276,808 $ 234563 % - $ 42,245
Interest rate swap asset $ 22131  $ - $ 22131 §

The following methods and assumptions were used to estimate the fair value of investments
of financial instruments for which it is practicable to estimate that value:

Interest rate swap - The fair value of interest rate swap agreements is the estimated
amount that the financial institutions would receive or pay to terminate the swap
agreements at the reporting date, taking into account current interest rates and the current
credit worthiness of the swap counter parties.
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE F - INVESTMENTS - Continued
Investments are measured at fair value on a recurring basis for which the Agency has utilized
Level 3 inputs to determine fair value. The Agency recognized unrealized and realized gains
of $22,131 and $15,508 for the years ended June 30, 2025 and 2024, respectively.
The Agency is a 50% member in Tri-CASL, LLC which was created to increase affordable
housing to those in need within Polk County. The Agency has invested $50 into Tri-CASL, LLC.
The Agency received approximately $73,000 in income and distributions for the year ended
June 30, 2025.
NOTE G - NOTES PAYABLE

A summary of mortgage notes payable as of June 30, 2025 and 2024, respectively, is as
follows:

2025 2024

Mortgage note payable, payable in 120 monthly
installments of $7,995.76 through March 2030 and
monthly installments of $8,021.17 through March 2025.
Interest rates of 5.94% through March 2030 and 6.07%
through March 2025 are included in monthly payment.
Collateralized with administration building real estate. $ 706,112 $ 751,748

Mortgage note payable, payable in 84 monthly
installments of $2,373 with principal balloon payment of
$273,909 in February 2026. Interest rate of 4.37% is
included in monthly payment. Collateralized with building
real estate. 276,060 291,044

Mortgage note payable, payable in 59 monthly
installments of $18,813 with principal balloon payment of
$2,319,464 in January 2029. Interest rate of 7.59% is
included in monthly payment. Collateralized with building

real estate. 2,451,939 2,487,490
3,434,111 3,530,282
Less portion considered current (369,368) (801,616)

Total long term liabilities $ 3,064,743 $ 2,728,666
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE G - NOTES PAYABLE - Continued
Annual maturities of long-term debt for the next five years and thereafter are as follows:

Year ending June 30,

2026 $ 369,368
2027 99,771
2028 106,090
2029 2,393,602
2030 69,771
Thereafter 395,509
Total $ 3,434,111

Line of Credit

The Agency maintains a line of credit agreement which allows the Agency to borrow up to
$500,000 at prime interest rate (7.50% as of June 30, 2025). The line of credit renews annually
and is secured by accounts receivable. There were no amounts outstanding on the line of credit
at June 30, 2025 or 2024.

NOTE H - DEFINED CONTRIBUTION PLAN

The Agency has a Tri-County Human Services, Inc. Employee Plan which is a defined
contribution 403(b) thrift plan that was established by the Agency in 1999 to provide benefits
at retirement to substantially all employees of the Agency. Employees become eligible for
participation in the plan after attainment of age 18 and one year of full-time service. Plan
benefits vest at a rate of 20% per year and become fully vested after 6 years of service.
Employer contributions are discretionary and are determined annually by the board of directors.
There was no discretionary contribution for the years ended June 30, 2025 and 2024.

NOTE | - MATCHING REQUIREMENTS

The Agency receives funding from certain contracts that require local match. During the years
ended June 30, 2025 and 2024, the Agency was in material compliance with all matching
requirements.

NOTE J - RELATED PARTIES

The main operating bank account and loans for the Agency are held at a bank where an
Agency’s Board member is a key employee. Deposit balances totaled approximately
$5,800,000 and $4,500,000 for the years ended June 30, 2025 and 2024, respectively. Loan
balances totaled approximately $3,400,000 and $3,500,000 for the years ended June 30, 2025
and 2024, respectively.
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE K - CONTRIBUTED MATERIALS, EQUIPMENT AND SERVICES
Donated materials and space received as donations, if any, are recorded and reflected in the
accompanying consolidated financial statements at their fair values at the date of receipt. The
fair value is determined based market prices for similar or identical items. The Agency

recognized the following amounts as contributions in-kind on the statement of activities as of
June 30,:

2025 2024
Donated facilities $ 567,130 $ 584,267
Total contributions in-kind $ 567,130 $ 584,267

NOTE L - LEASES

1. Operating Leases

The Agency leases building space under noncancelable agreements that expire at various
times through 2030. During fiscal year 2025, the Agency entered into new leasing agreements
for building space and recorded a right to use asset and lease payable of $674,644. These
amounts represent the net present value of future minimum lease payments of the various
leases using the risk-free rate, according to the Agency’s elected policy. Leases with a term of
12 months or less are not recorded on the consolidated statement of financial position. The
leases all represent non-cancelable operating leases, and many have renewal options.

The right of use operating lease assets are amortized using the straight-line method over the
lease term. The right of use operating lease asset consists of the following as of June 30,:

2025 2024
Right of use operating lease assets $ 974,178 % 299,534
Less accumulated amortization (101,649) (50,826)
Total $ 872,529 3 248,708
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE L - LEASES - Continued
The weighted average discount rate was 4.95% and 4.79% at June 30, 2025 and 2024,
respectively. The weighted average remaining lease term was 58 and 52 months at June 30,
2025 and 2024. Future minimum lease payments under the operating lease agreements are

as follows:

Year ending June 30,

2026 $ 199,260
2027 204,366
2028 205,194
2029 211,204
2030 180,813
1,000,837
Less amounts
representing interest (105,234)
Total $ 895,603

2. Finance Leases

The Agency leases certain office equipment under finance leases expiring at various times
through 2031. During fiscal year 2025, the Agency entered into new leasing agreements for
office equipment and recorded a right to use asset and lease payable of $33,900. These
amounts represent the net present value of future minimum lease payments of the various
leases using the risk-free rate, according to the Agency’s elected policy. Leases with a term of
12 months or less are not recorded on the consolidated statement of financial position. The
leases all represent non-cancelable finance leases, and many have renewal options.

The right of use finance lease assets are amortized using the straight-line method over the
lease term. The right of use finance lease asset consists of the following as of June 30,:

2025 2024
Right of use finance lease assets $ 54,743 % 20,843
Less accumulated amortization (11,857) (5,378)
Total $ 42,886 % 15,465
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE L - LEASES - Continued
The weighted average discount rate was 5.13% and 4.19% at June 30, 2025 and 2024,
respectively. The weighted average remaining lease term was 54 and 3 months at June 30,
2025 and 2024. Future minimum lease payments under the operating lease agreements are

as follows:

Year ending June 30,

2026 $ 9,156
2027 9,156
2028 9,156
2029 7,353
2030 1,200
Thereafter 297
36,318
Less amounts
representing interest (4,124)
Total $ 32,194

NOTE M - COMMITMENTS AND CONTINGENCIES

Interest Rate Swap Agreement

The Agency entered into a ten-year interest rate swap agreement to eliminate the impact of
changes in interest rates on its variable long-term obligation. The agreement was effective
February 12, 2015. The agreement effectively changed the Agency’s variable rate to a fixed
4.37% for a fixed term and results in a fixed monthly principal and interest payment of
approximately $7,381 until maturity on February 12, 2025.

The Agency would be required to pay an “unwind fee”, as estimated by the financial institution
using a proprietary model, to dissolve the agreement. At June 30, 2025 and 2024, the Agency
had an unwind fee asset of $0 and $22,131, respectively.

Other

The Agency participates in a number of federal and state programs, which are subject to
financial and compliance audits by the grantors or their representatives. The audits of all
programs for or including the year ended June 30, 2025, have not been completed. The
amount, if any, of expenditures which may be disallowed by the grantor agencies, cannot be
determined at this time although the Agency expects such amounts, if any, to be immaterial.
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Tri-County Human Services, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE N - SUBSEQUENT EVENTS

The Agency has evaluated events and transactions occurring subsequent to June 30, 2025 as
of December 11, 2025 which is the date the financial statements were available to be issued.
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Tri-County Human Services, Inc. and Subsidiaries

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

For the year ended June 30, 2025

Meadowbrook
Tri-County Tri-County Psychiatric and
Human Services,  Human Services Counseling Tri-County Eliminating Total
Inc. Foundation, LLC Centre, LLC Foundation, Inc. Entries 2025
ASSETS
Current assets
Cash, cash equivalents and restricted cash $ 4887192 $ $ - $ 821,749 3 $ 5,708,941
Grants receivable, net 4,771,881 62,475 - 4,834,356
Accounts receivable, net 771,589 353,174 - 1,124,763
Due from subsidiaries 889,950 - (889,950) -
Inventory 137,328 - - 137,328
Prepaid expenses 767,906 300 768,206
Total current assets 12,225,846 415,649 822,049 (889,950) 12,573,594
Property and equipment, net 10,026,100 1,870 10,027,970
Right of use operating lease assets 915,415 - - - 915,415
Investments 35,612 53 253,190 288,855
Employee retention credits receivable 3,998,611 - - 3,998,611
Other assets 13,185 1,420 14,605
Total assets $ 271214769 $ 53 §$ 418939 § 1075239 $ (889,950) $ 27,819,050
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable and accrued expenses $ 2,991,768 $ 5104  $ (1,384) (8,700) $ - $ 2,986,788
Due to subsidiaries - 43,847 787,152 58,951 (889,950) -
Deferred revenue 18,913 - - 1,151 - 20,064
Operating lease liabilities, current portion 160,808 - 160,808
Financing lease liabilities, current portion 7,508 7,508
Mortgage note payable, current portion 369,368 369,368
Total current liabilities 3,548,365 48,951 785,768 51,402 (889,950) 3,544,536
Operating lease liability 716,595 716,595
Financing lease liability 42 886 42 886
Mortgage note payable 3,064,743 3,064,743
Total liabilities 7,372,589 48,951 785,768 51,402 (889,950) 7,368,760
Net assets
Without donor restrictions 19,842,180 (48,898) (366,829) 1,023,837 20,450,290
With donor restrictions - - - - -
Total net assets 19,842,180 (48,898) (366,829) 1,023,837 20,450,290
Total liabilities and net assets $ 27214769 $ 58 §$ 418939 § 1075239 $ (889,950) $ 27,819,050

See Independent Auditor's Report
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SUPPORT AND REVENUE
Government grants and contracts
Net patient service revenue
DUI/DWI program
Contributions in-kind
Contributions
United Way
Business-like activities
Gain on disposal of assets
Interest
Net investment income (loss)
Miscellaneous

Total support and revenue

EXPENSES

Program services
Adult mental health (AMH)
Adolescent mental health (CMH)
Adult substance abuse (ASA)
Adolescent substance abuse (CSA)
DUI/DWI program
Other programs

Total program services
Supporting services
Business-like activities
Management and general
Fund raising
Total supporting services
Total expenses
CHANGE IN NET ASSETS
TRANSFER OF NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

Tri-County Human Services, Inc. And Subsidiaries

CONSOLIDATING STATEMENT OF ACTIVITIES

For the year ended June 30, 2025

Meadowbrook
Tri-County Tri-County Psychiatric and

Human Services,  Human Services Counseling Tri-County Eliminating Total

Inc. Foundation, LLC Centre, LLC Foundation, Inc. Entries 2025
$ 21144531 % $ - $ - $ $ 21,144,531
1,987,833 505,068 - 2,492,901
613,437 - 613,437
567,130 - - 567,130
3,503 4,210 48,446 56,219
62,573 - - 62,573
151,560 - - 151,560
520,853 30,262 5,691 556,806
69,566 14,037 6,466 90,069
11,425 (34,841) - 8,195 (15,221)
418,155 - 4,222 601 422,978
25,550,566 13,728 509,290 69,399 26,142,983
1,097,719 1,097,719
370,489 370,489
13,092,268 13,092,268
990,135 990,135
764,703 - - - 764,703
2,206,008 75,561 717,068 58,206 3,056,843
18,521,322 75,561 717,068 58,206 19,372,157
1,145,016 - 1,145,016
3,728,103 - 203,970 - 3,932,073
2,090 500 - 15,771 18,361
4,875,209 500 203,970 15,771 5,095,450
23,396,531 76,061 921,038 73,977 24,467,607
2,154,035 (62,333) (411,748) (4,578) 1,675,376

(1,028,415) 1,028,415

17,688,145 1,041,850 44,919 18,774,914
$ 19842180 § (48898) § (366,829) $ 1023837 §$ $ 20,450,290

See Independent Auditor's Report

30



Tri-County Human Services, Inc. and Subsidiaries

SCHEDULE OF ASSETS, LIABILITIES, NET ASSETS AND ACTIVITY
FOR DUl PROGRAM

As of and for the year ended June 30, 2025

DUI SSS Total
ASSETS
Cash $ - 3 - 8
Total assets $ - 8 - $
LIABILITIES AND NET ASSETS
Due to Agency operating funds $ 602,344 $ 105,387 $ 707,731
Due to State of Florida 1,483 272 1,755
Total liabilities 603,827 105,659 709,486
Net assets, without donor restrictions (603,827) (105,659) (709,486)
Net assets, with donor restrictions - - -
Total net assets (603,827) (105,659) (709,486)
Total liabilities and net assets $ - $ - $
REVENUE, EXPENSES AND CHANGE IN NET ASSETS
Revenue - DUI Fees $ 518461 $ 94,976 $ 613437
Expenses (720,617) (132,009) (852,626)
Change in net assets, DUI (202,156) (37,033) (239,189)
Net assets, beginning of year, DUI (401,671) (68,626) (470,297)
Net assets, end of year, DUI $ (603,827) $ (105659) $  (709,486)

See Independent Auditor’'s Report;
The accompanying notes are an integral part of this schedule.
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Tri-County Human Services, Inc. and Subsidiaries

SCHEDULE OF ASSETS, LIABILITIES, NET ASSETS AND ACTIVITY

FOR DUl PROGRAM

As of and for the year ended June 30, 2024

DUl SSS Total
ASSETS
Cash $ - $ $
Total assets $ - $ $
LIABILITIES AND NET ASSETS
Due to Agency operating funds $ 400,405 $ 68,362 $ 468,767
Due to State of Florida 1,266 264 1,530
Total liahilities 401,671 68,626 470,297
Net assets, without donor restrictions (401,671) (68,626) (470,297)
Net assets, with donor restrictions - - -
Total net assets (401,671) (68,626) (470,297)
Total liabilities and net assets $ - $ $
REVENUE, EXPENSES AND CHANGE IN NET ASSETS
Revenue - DUI Fees $ 443941  $ 92,758  $ 536,699
Expenses (725,490) (151,585) (877,075)
Change in Net Assets, DUI (281,549) (58,827) (340,376)
Net assets, beginning of year, DUI (120,122) (9,799 (129,921)
Net assets, end of year, DUI $ (4016710 $ (68,626) $  (470,297)

See Independent Auditor’'s Report;
The accompanying notes are an integral part of this schedule.
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Tri-County Human Services, Inc. and Subsidiaries

SCHEDULE OF FUNCTIONAL EXPENSES
FOR DUl PROGRAM

As of and for the years ended June 30, 2025 and 2024

2025 2024
Program Management Program Management
expenses and general  Total expenses expenses and general Total expenses
Personal and other expenses
Salaries $ 453589 % 72,894 % 526,483 $ 479,323 % 65,732 $ 545,055
Fringe benefits 79,094 12,711 91,805 77,725 10,659 88,384
Building occupancy 91,282 14,669 105,951 75,181 10,310 85,491
Professional services 1,657 266 1,923 447 61 508
Travel 1,167 188 1,355 4,234 581 4,815
Equipment 7,119 1,144 8,263 6,599 905 7,504
Subcontracted services 93 15 108 63 9 72
Insurance 17,528 2,817 20,345 49,518 6,791 56,309
Interest paid 35,496 5,704 41,200 21,888 3,002 24,890
Operating supplies and expenses 47,551 7,642 55,193 24,423 3,349 27,772
Administration allocation - - - 31,900 4,375 36,275
Other - - - - - -
Total $ 734576 % 118,050 $ 852,626 $ 771,301 $ 105,774 $ 877,075

See Independent Auditor’'s Report;
The accompanying notes are an integral part of this schedule.
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Tri-County Human Services, Inc. and Subsidiaries

NOTES TO THE SCHEDULE OF ASSETS, LIABILITIES, NET ASSETS
AND ACTIVITY FOR DUI PROGRAM

As of and for the year ended June 30, 2025 and 2024
NOTE A - STATE ASSESSMENT FEES
As required by Section 322.293, Florida Statutes, and Section 15A-10.012, Florida
Administrative Code, the Agency collects a $15 assessment fee on every client enrolling in its

DUI program and remits the fee to the State of Florida. State assessment fees collected and
distributed to the State of Florida are summarized as follows:

2025 2024
State assessment fees
Fees due form prior year $ 1530 $ 1,845
Fees collected current year 20,265 20,685
Fees remitted current year (20,040) (21,000)
Fees due to state $ 1,755  $ 1,530

Procedures have been developed and followed which adequately account for all DUI fees
received by the program and all receipts issued by the Agency’s DUI program.

NOTE B - PROGRAM EXPENSES

The cost standards of the Agency are reasonable and equitable as defined in Section 15A-
10.014, Florida Administrative Code and the method for allocating indirect costs in the basic
consolidated financial statements is fair and equitable as defined in Section 15A-10.014,
Florida Administrative Code.

There were no contributions to the employees’ profit-sharing plan for the fiscal years ended
June 30, 2025 and 2024.

During 2005, the Agency purchased a building for the use of administration and the DUI
program. The DUI program is allocated a portion of the expenditures associated with the
occupancy of the building.
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OTHER SUPPLEMENTARY INFORMATION
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED)

CONTRACT = QG050

ACTUAL OPERATING REVENUE & EXPENSES

PART I: ACTUAL FUNDING SOURCES & REV Mental Health

June 30, 2025

FUNDING SOUFRCES & REVENUES

01

Aszseszment

a2

Caz=
MManagsment

Support/
Emergency

12 14

Mladical Crutpatisnt -

Individual

Fasidential

Outr=ach Lawal TT

28

Incidantal
Expensas

30

Information

Oretpatisnt -
Grouwp

Al

BNET

IA. STATE SAMH FUNDING
(1) Central Florida Behavioral Health Wetworlk

NN

NEICGO1

NEHCOS

NECL8
MHM CF (FY 23-24)
MEMS CF (FY 23-24)
MECL1S CF (FY 23-24)
MEHO16
NHO26
NH262
MH26B
NEO2T
MEQC31
NHO31 CF (FY 23-24)
NEQGS2

MEHM66 CF (FY 23-24)
MHOT1
MEOT2
MHOTE
NE100
MHI100 CF (FY 23-24)
MH103 CF (FY 23-24)
NEH106
ME10T CF (FY 23-24)
ME121
NHI121 CF (FY 23-24)
MEH211
MNE138
ME139
MHSEL
MESE2
MHOBN
NEIGCT
MHOFH
MEOFT

16,298
14 487

14 487

1.811

616386
383,455

383455

04,262

97175
39,742

171,512
171,512

171,512

174771
156,781

138,295
102,471

156,781 102 471

12,095 15,831

15993

36

225 7459 237,175
73,080 -

73 080

101,863

54,806
237175

55204
10356

10,356

4337
4,337

4337

51

51

240,377

240,377



Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

June 30, 2025
ACTUAL OPERATING REVENUE & EXPENSES
CONTRACT # QG050 S/30/2025

PART I: ACTUAL FUNDING SOURCES & REV Mental Health

o1 02 04 12 14 15 19 28 30 35 Al B3

FUNDING SOURCES & REVENUES (| case oot | Medieal |Outpatient-| | Residential | Incidental |00 oupatiene [  Cost
i Rafarral Grovp FEeimborsement

MHARP 1,752 5,895

MHCAT

MHCES

NEFCT4

MHDEF

MHDEF CF (FY 18-19)

MHDEF CF (FY 22-23)

MHEBP

MHEEP CF (FY 23-24)

MMEEWL
MHSWL CF (FY 23-24)
MHTLH
MHTLH CF (FY 23-24)
MMHTEM
MHTEM CF (FY 23-24)
MHTEW 42 541
MEB000 = = = = = = = = = = = =
ME003
ME011
MS021
WMB0053 CF (FY 23-24)
MB011 CF (FY 23-24)
MB021 CF (FY 23-24)
MB023
MB025
MB0E1
MMB0S1
MMB0S5
MBOCTH
MEOTE
MSARP
MECES
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

June 30, 2025

ACTUAL OPERATING REVENLE & EXPENSES

=]
LA

CONTRACT = QG050 S0V 20

PART I: ACTUAL FUNDING SOURCES & REV Mental Health

01 02 04 12 14 15 19 28 30 35 Al B3
FUNDING SOURCES & REVENUES Bz Crisis Medical | Outpatient - Boxidential | ncidental | oot | tpatiant - Cost
Azzeszment Support! X s Outrzach & . BNET .
Management E ) Sarvices Indivadual Leawvel IT Expenses Foafereal Group FEeimbursement
MSOPP
MEOCB
MEOCE.
MEBOCR CF (FY23-24)
MEOHB
MSBOHEB CF (FY 23-24)
MEOMNG
MEONQ CF (FY 23-24)
MEOPR
MSOPR CF (FY 23-24)
NMEOFRH
MEOTE
MEOTR CF (FY 23-24)
MBEPHRE CF (FY 22-23)
MERCE
MERCT
MEENG
MENING
MEENT
MESF6
MESET
MEPNG
MESCL
METEWV
MHHML 61,662
{2} {vs= for vnlisted DCF category)
{3} {us= for vnlisted DCF category)
{4} {vs= for vnlisted DCF category)
{5} {vs= for vnlisted DCF category)
IB. OTHER GOVT. FUNDING
(1} Other State Agency Funding
(2} Medicaid 11,336 (3.604)
(3} Local Government 51.363 10,412 45,321 104,627
{4} Faderal Grants and Contracts
{5} In-kind from local government only
TOTAL GOVERNMENT FUNDING = - 51.363 10.412 56,657 101,023 - - - = - _ _
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

ACTUAL OPERATING REVENUE & EXPENSES

June 30, 2025

CONTRACT # QG030 0)30v2025
PART I: ACTUAL FUNDING SOURCES & REN Mental Health
01 02 04 12 14 15 19 28 30 35 Al B3
FUNDING SOURCES & REVENUES e : : identi : Ll :
: : : Caze 5 " Medical | Outpatient - Outreach Residential | Incidental 5 Outpatient - ENET Cost
Management E = Services Individual Level IT Expenses Rafarral Group Reimbursement
IC, ALL OTHER REVENUES
(1) st & 2nd Party Payments 3,071 10,324 18.27% (183}
(2} 3rd Party Payments {except Meadicars) (27,875} 133,513
(3) Medicars
(4) Contributions and Donations
(3) Other 50 30
(6) In-kind 27,544
TOTAL ALL OTHER REVENUES = 30,615 (17601) 207872 (183)
TOTAL ACTUAL FUNDING = 16,298 628,364 181,924 213,827 447150 229749 236,992 35,204 4,337 5l 240,377 61,662
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

June 30, 2025

ACTUAL OPERATING REVENUE & EXPENSES
CONTRACT = Q

PART I: ACTUAL FUNDING SOURCES & REN Substance Abuse

01 02 04 11 12 14 15 19 20 21 24
FUNDING SOURCES & REVENUES . T gorms | |TeTEAtOn) hegical | Outpatient-| Residential | Residential | Residential | “ppores
C £ Emergency Individwal ER SR L Detox
IA. STATE SAME FUNDING
(1} Cantral Floridz Behavioral Health Matworlk 169,604 1,338,588 264 874 112,894 454 605 374,525 794 561 3057427 326 885 32214 QEE,266
NIEMO = = = = = = = = = = =
NEHMOL
MIHOOS
NHOL1E

MHEHM CF (FY 23-24)
WMEMS CF (FY 23-24)
NEC18 CF (FY 23-24)
NEHOL16

NHO26

NE262

MH26B

NEHO2T

NHOS1

NEQG31 CF (FY 23-24)
WNEGS2
NEHO3T CF (FY
NMEO3T CF (FY
MEC66
MHO66 CF (FY 23-24)
MHOT1

NEOT2

MEOT6

NE100

MHI100 CF (FY 23-24)
MEI103 CF (FY 23-24)
NH106

MHI10T CF (FY 23-24)
NEHI121

WMEI121 CF (FY 23-24)
NE211

MHI138

MEH139

NESEL

NEHSE2

NHOBN

NECCH

NEOFH

MEOFT

MHOPG

MEOTE

[SHS]
)

[ )
[P
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

June 30, 2025

ACTUATL OPERATING REVENUE & EXPENSES
CONTRACT = Q

PART I: ACTUAL FUNDING SOURCES & REVENUES

29 30 35 37 38 42 43 46 45 45 50 51
FUNDING SOURCES & REVENUES Aft . Information Outpatient - Foom & Foom & Intervention | Aft . Fecoveary Indicated 2 fine Umvezgzl Uﬂ.’l‘i"&f’&!.l
Individual = Group BTz Bz - Group Group SrrEEaL= Prevention | Prewvention BEER dritaz
Feferral Lewel IT Lewel IIT Individual Prevention | Prewvention
IA. STATE SANMH FUNDING
(1} Central Florida Behavioral Health Network 3,479 38,952 108,173 110,003 28,841 37266 320 6.67T T8, 144 152,724 130,509 384, 604
NIETOOO = = = = = = = = = = = =
NETCO1
NGOG
MEO18

MMEC01 CF (FY 23-24)
MMECOS CF (FY 23-24)
WMHO1E CF (FY 23-24)
MEHOL16

NMEO026

MEH262

MH265

NMEO2T

MMEO0S1

WMHO31 CF (FY 23-24)
NMEO032
MHO3T CF (FY
MHO3T CF (FY
MHO66
WMEO6E CF (FY 23-24)
MMEHOT1

NMHOT2

MEHO76

NE10O

MHI100 CF (FY 23-24)
MEH103 CF (FY 23-24)
MME106

MEHI107T CF (FY 23-24)
MHI121

MEI121 CF (FY 23-24)
MH211

MEHI138

MME135

MESE1

MESE2

ka ba
[FEp )
|

b b

&2
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

June 30, 2025

ACTUAL OPERATING REVENUE & EXPENSES

CONTRACT = Q

PART I: ACTUAL FUNDING SOURCES & REVENUES

Total for Non Non-SANMH | Nen-SAMH | Non SAMH
Total for State| MNon-State Mon-State Mon-State St- t=- Total All {chanzs (changs (chanz= Non-SAME
FUNDING SOURCES & REVENUES Fundad SANEH |Pasce School| Hillsborouszh | ~ ﬂcﬁh s Fund 'as:a_\u{ SANH name to name to name to _c,:ﬁ_c 1o, | Total Revenua | Administration | Total Expenses
Cost Centers Diistrict School Distriet = aﬂml ars Cost Canters | actpal cost actual cost actval cost st satsr

pool) pool) pool)
IA. STATE SAMH FUNDING

(1} Central Florida Behavioral Health Natwork 12,112,151 = 12,112,151 12,112,151
WHOOD 916,530 916,530
WHO0L = =
WEHOO0G 745,018 745,018
WEO18 171,512 171,512
MHCOL CF (FY 23-24) = -
MEHO00S CF (FY 23-24) 27,926 27,926
MHO1E CF (FY 23-24) = -
MEHO16 = -
WE026 = -
ME262 = -
MH26B = -
WHO27 = -
WHO31 = -
WHO031 CF (FY 23-24) = =
WEHO32 = -
WEO3T CF (FY 22-23) > =
MEHO3T CF (FY 23-24) > =
MHO66 = -
MHO66 CF (FY 23-24) = -
MHOTL = -
MEHOT2 101,863 101,863
WEHOTE = -
WHI100 = -
MHI100 CF (FY 23-24) = =
WEHI103 CF (FY 23-24) = =
MH106 = -
WEHI107T CF (FY 23-24) = =
hHIZ1 = -
WEHI121 CF (FY 23-24) > =
MH211 = -
MHI13E = -
MH139 = -
MEH9EL = =
WEI9E2 = =
MEOBN 240,377 240377
MHOCN 94,262 94,262
MHOFH = =
MHOFT = =
MHOPG 154288 154288
MHOTB 288721 288,721
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

June 30, 2025

ACTUAL OPERATING REVENLE & EXPENSES
CONTRACT = Q

PART I: ACTUAL FUNDING SOURCES & REV Substance Abuse

01 o2 o4 11 12 14 15 1% 20 21 24 28

FUNDING SOURCES & REVENUES X Cone sc’m ’ ummenim|| e || Ermsgmn- Outraact | Residential | Residential | Residential s“r;::’ Incidental
Management E PE ) Individ Services Individueal Lawvel IT Lawel IIT Lawvel IW Detox Expensss

MHARP

MHCAT

MHCES

MHCT4

MHDRF

MHDRF CF (FY 18-19)

MHDRF CF (FY 22-23)

MHEBP

MHEBP CF (FY 23-24)

MHEDT

MHEMP

MHFMH

MHIBH

MEMCT

WMHEWL

MHEWL CF (FY 23-24)

MHTLH

MHTLH CF (FY 23-24)

NMHTRM

MHTEM CF (F¥ 23-24)

MHTEV

MS000 129,867 640,379 264,874 28007 104,923 116,754 156,483 2857279 256,540 32214 262,734 59,770
MS003 2857279 256,540 32214
ME011 126,867 640,379 28,007 104,923 116,754 156,483 58,770
ME021 264,874 262,734

MS003 CF (FY 23-24) 200,148

MS011 CF (FY 23-24) 21,472 78,875 45,810 48,004

MZ021 CF (FY 23-24)

MB023 24 887

NIZ025

ME081 176,401 17,844 2444 - 53,199

ME091

MB095

MBOCH 140,939

MEOTE 14,125 160,013 56,560 70,345

MEARE

MECES 177,673
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

ACTUAL OPERATING REVENLUE &

CONTRACT # Q

PART I: ACTUAL FUNDING SOURCES & RE\

EXPENSES

[ENUES

June 30, 2025

FUNDING SQURCES & REVENUES

MHARP
MHCAT

MHCES

MEHCT4

MHDEF

MHDRF CF (FY 18-19)
MHDRF CF (FY 22-23)
MHEEE

MHEBP CF (FY 23-24)
MHEDT

MHEWL
MHEWL CF (FY 23-24)
MHTLH
MHTLH CF (FY 23-24)
MHTEM
MHTEM CF (FY 23-24)
MHTREWV
MS000

MIS003

MS011

MS021
MS003 CF (FY 23-24)
MS011 CF (FY 23-24)
MS021 CF (FY 23-24)
MSE023
MB025
ME0S1
MEOS1
ME0DS
MEOCH
MSOTE
MSARE
MSECES

240

Aftercare -

1.682

1,682

139

30

Information

15,588

15 588

Ostpatisnt -
Group

51670

51,670

10,611

10,867

23 978

37 38 42 43 46 48 45

Foom & Foom & . Recovery Indicated 3 e

Level T Level TIT - Group Group Tndivid Pravention | Prevention

62,804 12,970 21,750 320 64 - -
62,804 19,970
21,750 320 64

87

78,144 152,724

47,199 5,871 15257
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

June 30, 2025

ACTUAL OPERATING REVENUE & EXPENSES
CONTRACT # Q

PART I: ACTUAL FUNDING SOURCES & REVENUES

Total for Noa. Non-8AMH | Non-8AMH | Non-8ANMH

Total for State| Non-State Non-Btate - Total All (change {changs (changs _

_ N Non-State Stats = = = Non-SANH . .
FUNDING SOURCES & REVENUES Funded SANH |Pasco School| Hillsborough Oth Funded SANE SANMEH nams to namez to nams to Cost Cant Total Revenve | Administration | Total Expenses
Cost Centers Diistrict School District = m:st Canters Cost Centers | actpal cost actual cost actual cost =t =atsr

pool) pool) pool)

MEHARP 7647 7,647
MHCAT - -
MHCBS - .
MHCI4 . _
MHDRF ) -
MHDRF CF (FY 15-19) - -
MHDRF CF (FY 22-23} = .
MHEBP - .
MHEBP CF (FY 23-24) - .
MHEDT - .
MHEMP - .
MHFMH - -
MHIBH - -
MHMCT . .
MHMDT - .
MHOCE ) -
MHRMS ) -
MHSCL ) -
MHSCR ) -
MHSWL - -
MHEWL CF (FY 23-24) . .
MHTLH 3 i
MHTLH CF (FY 23-24) . .
MHTRM ) -
MHTRM CF (FY 23-24) - 1
MHTRV 42,541
MS000 5.683.682

ME003 3.223.807

MS011 1.327.267

MS021 1.127.608
MS003 CF (FY 23-24) 200,148
MS011 CF (FY 23-24) 205,349 205,849
MS021 CF (FY 23-24) = -
MS023 §4.887 §4.887
MEO23 446,307 446307
MEQE1 260,755 260,755
ME091 - -
MS095 - .
MSOCN 140,939 140,939
MSOTB 397,087 397.087
MSARP - -
MSCES 201,077 201,077
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

June 30, 2025

ACTUATL OPERATING REVENTE & EXPENSES

CONTRACT # Q

PART I: ACTUAL FUNDING SOURCES & REN Substance Abuse

ol a2 04 11 12 14 15 19 20 21 24 28
FUNDING SOURCES & REVENUES . | e ones | |latervention]  npegicat |Outpatient-| | Residential | Residential | Residential | oororos | Incidental
Management E | Ingivie Bervices Individual Lawsl IT Lawel ITT Lawal IV Detox Expenzes
MESOPP
MEOCE 103,532
MEOCTE 1.876 15,875 4,811 252634
MBOCE. CF (FY23-24)
MSOHB
MB0OHB CF (FY 23-24)
NMEOMNQ
MSOMQ CF (FY 23-24)
MEOPER
MEOPE CF (FY 23-24)
MSORH 17,302
MBOTR 27,335
MBOTR CF (FY 23-24)
MSPHE. CF (FY 22-23)
MERCE
MERCT
NESME 1,251 30,951 61,168 22,533 120 320 140,227
NISNINE
MESMT 2,379 103,154 266,829 107,029 253,511 612,124
MEEPS
MNESPT
MEPNE
MSSCL
METEV 65,629
NMHHEML
2} (us= for vnlisted DICF category)
{3} (use for vnlisted DICF category)
{4} (use for vnlisted DCF catezory)
5% (e for volisted DCF catesory)
IB. OTHER GOVT. FUNDING
(1) Other State Azency Funding 125,682 178,456 13,76 1,651,191
(2) Madicaid 262 (3,21%) 624,074 272,315 5,181 306,746
(3} Local Government 142 816 13,369 236,261 3,084,558 336,855
{4} Federal Grants and Contracts
(3} In-loind from local government only
TOTAL GOVERNMENT FUNDING = - 142 B16 - - 147 813 230,342 - 3,387,128 286,081 5,191 2384792 -
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

ACTUAL OPERATING REVENUE & EXPENSES

CONTRACT # Q

PART I: ACTUAL FUNDING SOURCES & REVENUES

June 30, 2025

(2)
(33
)
&)

IB. OTHER GOVT. FUNDING
} Other State Arency Funding
(23
(33
)
(51

(1

FUNDING SOUER.CES & REVENUES

MIOPEP
MEOCE
MSCOCR
MESOCE. CF (FY23-24)
MSOHB

MBOHB CF (FY 23-24)

MSONQ

MBONQ CF (FY 23-24)

MIOPR

MBOPE CF (FY 23-24)

MEOREL
MEOTE

NHHNTL

Medicaid
Local Government

{uvs= for vnlisted DICF category)
{uvs= for vnlisted DICF catezory)
{vs2 for vnlisted DCF category)
{use for vnlisted DCF category)

Faderal Grants and Contracts
In-kind from local zovernment only

TOTAL GOVERNMENT FUNDING =

29 30

Aftercare -

Indivridual

1.058

42

Intervention
- Group

69

103

Aftercars -

4425

o

48

Indicated
Pravention

49

Selective

Prevention

50
Uniwversal
Dhrect
Prevention

Uniwversal
Indirect
Prawvention

26,432
136,811
136,831
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

June 30, 2025

ACTUAL OPERATING REVENUE & EXPENSES
CONTRACT = Q
PART I: ACTUAL FUNDING SOURCES & REVENUES
) . . Total for Non Non-SAMEH | Non-SAMH | Non-3ANE
) Total for State| MNon-State Z_xcm-Stata Mon-State State Total All (changs (changs (chanzs | yop sanE
FUNDING SOURCES & REVENUES Funded SANMH |Pasco School| Hillsboroush Other Funded SAMH SANMH nams to names to names to Cost Canter Total Revenve
Cost Centers Dhstrict School District Cost Cantars Cost Centers| actual cost | azctval cost | zctual cost
pool) pool) pool)

MEOPP =

MEOCE 103,532 103,532
MEOCE 283,671 283,67

MEOCE CF (FY23-24) = =
MEOHB = =
MSOHB CF (FY 23-24) = =
MEOMNQ = =
MSONGQ CF (FY 23-24) = =
MSOPR = =

MBOFPR CF (FY 23-24) =

MIORH 17,802 17,80

MIOTE 27335 27335

MBOTR CF (FY 23-24) =
MSPHR CF (FY 22-23) = =
MIRCH = =
MERCT = =
WBSNG 387.560 387.560
MENMNE = =
MBSNT 1,358,000 1,358,000
MESP6 26432 26432
MSBSPT 136,811 136,811
MSPN6 136,831 136,831
MSSCT = =
MSTRV 65,620 63,629
WHFML 61, 662 61 662
(2} (us= for vnlisted DCF category) - -
(3} (us= for vnlisted DCF catezory) - -
(4) (ve= for vnlisted DCF category) - -
(3} (use for vnlisted DCF category) - -

IB. OTHER GOVT. FUNDING

(1) Other State Agency Funding 1972135 - 1,972,135 - 1972135
(2) Medicaid 1,300,401 (1. 405) (1.409) 1298592 (8,302) (8.502) 1,280,450
(3) Local Government 4031 546 1356535 1356535 5387881 833,647 83,647 5.471.528
(4) Federal Grants and Contracts - 60,704 860,704 860,704 - 960,704
(5) In-kind from local government only - - - - -
TOTAL GOVERNMENT FUNDING = 7.303.882 - - 2315830 2315830 9619712 75,145 75,145 0 604 B37
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

ACTUAL OPERATING REVENUE & EXPENSES

CONTRACT= Q

PART I: ACTUAL FUNDING SOURCES & REN Substance Abuse

June 30, 2025

FUNDING SOURCES & REVENUES

IC. ALL OTHER REVENUES
(1) 1st & 2nd Party Payments
(2) 3rd Party Pavments (except Medicars)
(3) Medicars
(4) Contributions and Donations
(3) Other
() In-leind

TOTAL ALL OTHER REVENUES =

TOTAL ACTUAL FUNDING =
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0 ) 04 1 12 14 15 19 0 2 2 28
! | Came | Dre (IO npget |Ougatient-| o | Residential | Residentidl | Residentisl | Tpioes | Incidental
Management E N Tngivia Services Individual Lavel I Lavel I Lawvel IV Detox Expensas

(653) (6,101) 543 48086 14002 91662 420 3818 3,857

418 6613 (15315) 14347
6,371 6371 465316 5,620
(10,563) 75354 613807 (8530)  (L229) 265,302
16,081 434311

= ©3) (0369 (G0  8008L 70577 I&00Z 328499 63863 3919 30400

169604 1480751 254305 106793 722439 1353444 808363 7473054 676831 4134 3655837 1153759



Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

June 30, 2025

ACTUAL OPERATING REVENUE & EXPENSES
CONTRACT # Q
PART I: ACTUAL FUNDING SOURCES & REVENUES
29 30 35 37 33 42 43 46 43 49 50 51
FUNDING SOURCES & REVENUES Aftercare - Iﬂfmzatim Outpatisnt - Lo Lo Intervention | Aftercare - Emurvet} Indicated Ealectiva UEHT& Uﬂ.‘i.\:h&t&:l
- Board Board upport - . . 20| Indirzc
Indvidsal | poferral | ¥ | LevelDl | Levam | ~5°P B el el R = el P
IC, ALL OTHER. REVENUES
{1} 1st & 2nd Party Payments (4307 (2,219) (124)
{2} 3rd Party Payments {except Medicars)
{3} Medicars
{4} Contributions and Donations 730
(5} Other 22,214
(6} In-kind 63 782
TOTAL ALL OTHEF. REVENUES = (430} - - (2.219%) (124) - - - - - - 36748
TOTAL ACTUAL FUNDING = 2,999 33,902 108,173 107,784 23981 37,266 320 6,677 78,144 152724 130,909 471,350

50



ACTUAL OPERATING REVENUE & EXPENSES

CONTRACT = Q

Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER

ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

PART I: ACTUAL FUNDING SOURCES & REVENUES

June 30, 2025

FUNDING SOURCES & REVENUES

IC, ALL OTHER REVENUES
(1) lst & 2nd Party Pavments
(2) 3rd Partv Payments {(except Medicars)
(3} Medicars
(4) Contributions and Donations
(3) Other
(6) In-kind
TOTAL ALL OTHER REVENUES =

TOTAL ACTUAL FUNDING =

Non-8AMH | Non-SAMH | Non-SAMEH

. . . Total for Non

Tﬂt?.l :m- Statz| Non-State :.\{m-Stat_ Non-State Sate Total All (chang= (chang= (changs Non-SAMH
Fundad SAMH |Pasco School| Hillsboroush s SAMH name to name to namz to Total Revenue

- s Other  |Funded SAMH Cost Canter

Cost Canters | District  |3chool District Cost Centers Cost Centers | aetual cost | actualcost | zctual cost
pool) pool) pool)

189,213 635,786 633,786 344 559 113,960 113,960 058,959
229,386 34,736 34.736 264,622 315,963 315,963 580,383
63,628 - 65,628 - 65,628
936,380 911,583 911,993 1,898,573 180,269 190,269 2,088,842
561.758 5372 5372 367,130 - 367,130
2.033,063 - - 1607887 1607387  3.640052 620,192 - 620,192 4261144
21,445 098 - - 3823717 3923717 25372815 693,337 - 695337 26,063,152
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

ACTUAL OPERATING REVENUE & EXPENSES

June 30, 2025

CONTRACT # QG050 0/30/2025
PART II: ACTUAL EXPENSES
L] 01 02 04 12 14 15 19 28 30 35 Al B3
EXPENSE CATEGORIES Cass Crisis fedical ot Residentizl | Incidentsy | 2formation o
Aszsesament M : Bupport! hg . Ol:ﬁat.ienl : Orstreach Leval t;l E = & Outaatmt BNET Fai =T :
Emergency Referral =y
IIA. PERSONNEL EXPENSES
(1) Salaries 14,543 288,603 23,764 190429 276916 161,715 175,374 - 4602 1,183 100,912 47,241
2} Fringe Bansfits 1.085 24 263 6411 22704 22 055 12.070 13.656 14 353 5,208
TOTAL PERSONNEL EXPENSES = 15,628 312 B66 30,175 213133 299 015 173783 185,030 - 4 602 1,183 115265 52,539
IIB. OTHER EXPENSES
(1) Building Occupancy 1 4,165 22,576 18,834 17,273
(2) Professional Servicss 56 734 289 2 153 432 678 362 10
{3} Travel 43 7.209 27 179 1,002 3,096
{(4) Equipment 22 3,079 113 712
{3} Food Services -
{6) Medical and Pharmacy 15 2,018 6,221
({7} Subcontracted Sarvices 403 5,804 4,547 0,639 3,036 30 4,300 2,806 1,152
(8) Insurance 293 6,264 2,486 3,213 2,426 2,508 3,703 1,742 712
(%) Interast Paid 1,031
(10} Operating Supplies & Expensas 321 3,304 7.602 6,543 82 2472 126 088 8,126
(11} Donated Items
{11} Other Expense - 27.775 128 54959 29,088
TOTAL OTHER EXPENSES = 1159 64,505 30,658 46,011 23,015 0604 9,307 9359 - - 34986 13,096
**[lonated items are not allowable
TOTAL PERSONNEL & OTHER EXPENSES = 16,787 377,371 69,833 239,144 322,030 183,479 198,337 54,959 4,602 1,183 150,251 65,635
IC. DISTRIBUTED INDIRECT COSTS
(t) Administration 3.361 37.010 25,645 41,844 25,390 27.993 39.158 30,083 13,141
TOTAL DISTRIBUTED INDIRECT COSTS = 33561 27.010 23,643 41,844 235,300 27,995 30,158 - - - 30,083 13,141
TOTAL ACTUAL OPERATING EXPENSES = 20,148 464 381 95,478 300,988 347420 211472 237,495 54,959 4,602 1,183 180,334 78,776
IID. UNALLOWABLE COSTS
IIE. CAPITAL EXPENDITURES
'OTAL ALLOWABLE OPERATING EXPENSES = 20,148 464 381 95,478 300,988 347,420 211,472 237,485 54,959 4.602 1,183 180,334 78.776
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

June 30, 2025

ACTUAL OPERATING REVENTE & EXPENSES
CONTRACT = Q

PART II: ACTUAL EXPENSES

L] 01 02 04 11 12 14 15 19 20 21 24 28
EXPENSE CATEGORIES . Cas= SC‘“"‘" : ’ I“tmf““m Medical | Ovtpatisnt-| Residential | Residential | Residential sur;um Incidental
hanagement E £ | Tndivié Services Individual Lewvel Level IIT Lewel IV Detox Expenzes
IIA. PERSONNEL EXPENSES
(1} Salarizs 27008 470879 213873 102,815 310700 338453 485144 3332099 412,583 25,298 1,186,659 -
2} Fringe Bensfits 2,015 51,373 12417 8,005 21,370 110434 50 643 492 641 42 300 1.768 181.538
TOTAL PERSONNEL EXPENSES = 20,023 522252 226290 110,820 332270 448 887 544 787 3,825,040 454 883 27.066 1,368,197 -
IIB. OTHER EXPENSES
{1} Building Ocevpancy 2 10,415 102 3.340 12,291 166,716 19 402,776 43,572 27,126 118,366
(2} Professional Bervices 105 1,394 582 13,920 1,217 2277 1,562 57,079 1,542 39 42,438
(3} Travsl 50 5.900 3.031 3.032 1,773 3,043 6,040 T80 15 1,604
(4) Equipment 41 o1 11 34 168 5.739 41,318 0.861 3,336 28,838
(5) Food Services - 358,406 21,436 47 126,881
(6} Medical and Pharmaey 2 3.09G 136,936 81,122 03,318 2,592 255 84,723
(7) Subcontracted Services 749 11,659 4,559 2,720 21,060 54,305 12,689 228,235 29 566 1,548 261,956
(8) Insurance 545 33,102 3,457 2,328 5287 49,500 12,061 163,525 16,22 12,819 70,392
{9) Intersst Paid 19,02 - 21,683 5,546 - 4,504
{10} Operating Suppliss & Expenses 396 10,113 2,587 2431 3,407 21,832 B.662 68,436 3,445 712 17,671
(11} Donated Items
{11} Other Expense 225 1.777 13,282 22 474,311 2057 1.631 7.090 1,139.055
TOTAL OTHER EXPENSES = 2,155 04,020 14359 30,904 182,143 421,229 41,165 1,590,044 131,506 52,302 760,009  1,138.055
**[lonated items are not allowable
TOTAL PERSONNEL & OTHER EXPENSES = 31,178 617,172 240,649 141,724 514 413 870,116 585,952 5,724,084 586,389 79,368 2128206 1,139.055
IC. DISTRIBUTED INDIRECT COSTS
(b) Administration 6. 242 137.195 36519 27343 102 960 195 485 111 627 1,146 583 117 405 15850 426,130
TOTAL DISTRIBUTED INDIRECT COSIS = 6,242 137,195 36,519 27343 102 960 195 489 111 627 1,146 583 117 403 15 890 426,130 -
TOTAL ACTUAL OPERATING EXPENSES = 37420 754 367 277,168 169,067 617373 1,065,605 697,579 6,370,667 703,794 95258 2.,554336 1139055
IID. UNALLOWABLE COSTS
IIE. CAPITAL EXPENDITURES 161,147 16,491 6,891
'OTAL ALLOWABLE OPERATING EXPENSES = 37420 754 367 277.168 169067 617373 1,065,605 697,579 6,870,667 703,794 095,258 2.554.35%6 1.138.055
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

June 30, 2025

ACTUAL OPERATING REVENUE & EXPENSES
CONTRACT = Q

PART II: ACTUAL EXPENSES

29 30 35 37 38 42 43 46 48 49 50 51
EXPENSE CATEGORIES Aftercare - (i Orutpatient - D R Intervention | Aftercare - e Prevention | Prevention PfEi:"EﬂtiDﬂ Pfe‘i:"eﬂtiﬂﬂ
Individ & Group Board Board Group Group Suvpport - Indicated Solentive Universal Universal
Raferral Lavel II Lavel IT Individual Dirzct Indiract
IIA. PERSONNEL EXPENSES
(1) Ralaries 71757 33,746 18,526 1153916 45 862 - - 1,768 36,900 54 987 50,705 198,787
2} Fringe Benefits 5430 2,541 1433 83564 3,532 408 125 B.765 13,061 12044 47217
TOTAL PERSONNEL EXPENSES = 71,187 36,387 19959 122480 45 364 408 - 1,897 45,665 63,048 62,749 246,004
IIB. OTHER EXPENSES
(1} Building Occupancy 2,966 300 28,046 170 o973 1,450 1,337 5,243
{2} Professional Services 239 164 333 417 118 710 1 132 197 182 713
{3} Travel 1057 264 155 47 1,447 2,156 1,088 7.794
{4) Equipment 212 1 469 2 154 229 211 829
(3} Food Services - -
(6} Madical and Pharmacy 3 13,646 158 - 1 1 2
{7} Subcontracted Services 1,874 1,200 6135 3,159 1274 135 41 2,003 2,985 2,752 10,791
{3} Insurance 1,286 717 12,343 3.086 301 119 270 T86 1,171 1,080 4232
(9} Inter=st Paid 6,548 -
(10} Operating Supplies & Expenses 385 381 3.673 37 27 12 T2 7.591 11,311 10,430 40,802
{11} Dionated Items
(11} Other Expensze 2234 - 22 487 33,510 30,900 121,144
TOTAL OTHER EXPENSES = 5.214 2,771 78,076 6,749 2310 1,577 - 1061 35,573 53,010 48,881 191,640
#*#gnated items are not allowabls
TOTAL PERSONNEL & OTHER EXPENSES = 85,401 39358 58,035 1293229 51,704 1,985 - 2553 81,238 121,058 111,630 437 644
IC. DISTRIBUTED INDIRECT COSTS
(b} Administration 17,058 8.301 359,003 25,874 10,352 1.430 592 16,265 24,238 22,351 37.624
TOTAL DISTRIBUTED INDIRECT COSTS = 17,099 8.801 39,003 25874 10,352 1.430 - 592 16,263 24 238 22 351 87,624
TOTAL ACTUAL OPERATING EXPENSES = 102,500 48,159 137,038 155,103 62056 3415 - 3,550 97,503 145,206 133,081 525263
IID. UNALLOWABLE COSTS
IIE. CAPITAL EXPENDITURES
'OTAL ALLOWABLE OPERATING EXPENSES = 102 500 48.15% 137.038 155 103 62056 3415 - 3.550 97.503 145 206 133,981 525268
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Tri-County Human Services, Inc. and Subsidiaries

SUBSTANCE ABUSE AND METAL HEALTH SERVICES PROGRAM/COST CENTER
ACTUAL REVENUES/EXPENSES SCHEDULE (UNAUDITED) - CONTINUED

ACTUAL OPERATING REVENUE & EXPENSES

June 30, 2025

CONTRACT % Q
PART II: ACTUAL EXPENSES
P MNon-3AMH | Non-8AMH | Neon-SANH
| Total for Statz| MNon-Stats MNon-Statz Mom-State Tmasl ﬂi Nen Totzl SAMH (chanzs {chans= {chans= Non-SANMH
EXPENSE CATEGORIES Funded SAMH | Paseo Sehool| Hillsborongh | ‘g;:" Fun r.;;;_\m C::t contar, | mamete | namsto | mameto | oo Cogter Administration | Total Expenses
Caost Centars District  |&chool Distriet actual cost | actual cost | actual cost
Caost Centars
pool) poal} poal}
A, PERSONNEL EXPENSES
(1) Salarizs 8,832,708 - - 2033746 2,033,746 10,868,454 684,282 - - 684,282 2,694 608 14,247 434
(2) Fringe Benefits 1,210,449 308.577 300,577 1,520,026 140,260 140,260 206,826 1,857.112
TOTAL PERSONNEL EXPENSES = 10,043,157 - - 2345323 2345323 12 388,430 824 542 - - 824,542 2,901,524 16,204 546
B, OTHER EXPENSES
(1) Building Ocevpancy 892,521 152,485 152,489 1045010 149619 149,619 201,385 1,396,024
(2) Professional Szrviczs 128,885 12,862 15,862 148.751 4427 4427 24 666 177,844
(3) Traval 58.410 64,129 64,129 122,539 2.041 2,041 20,841 145,421
(4) Equipment 104,533 14,179 14,179 118,712 8,560 8,560 52,587 179,865
(3) Food Barvices 506,820 - 506,820 175 179 506,999
(6) Magical and Pharmacy 424,140 9.072 9,072 433212 1,998 1999 (292) 434919
(7) Svbeontractad Services 703,068 281171 281,171 984,239 93,198 93198 121,415 1,198,852
(8) Tnsurance 419106 81,253 81233 500,359 17,325 17325 208,262 725,946
(%) Intarest Paid 59,664 51,686 51,686 111,350 31,983 31,985 143 368 287,203
(10) Oparating Supplies & Expanses 243326 116,574 116,974 365,300 10279 10279 125 936 571,515
(11} Donated Items - - - - -
(11} Other Expense 1,961 979 6335 407 685407 2647386 1,157 1157 (91.330) 2557213
TOTAL OTHER EXPENSES = 5.507.436 n - 1476222 1476222 6985678 320.760 n - 320,769 877358 8181805
*3Donated items are not allowable
TOTAL PERSONNEL & OTHER EXPENSES = 15,550,613 . . 3821545 3821545 19372158 1145311 . - 1145311 30868882 24386351
IIC, DISTRIBUTED INDIRECT COSTS
(t) Administration 2,876,334 754217 754217 3.630.551 207,811 207.811 30,519 3.863.881
TOTAL DISTRIBUTED INDIRECT COSTS = 2,876,334 - - 754,217 T34 217 3,630,551 207,811 - - 207,811 30,519 3,868,881
TOTAL ACTUAL OPERATING EXPENSES = 18,426,947 . . 4375762 4575762 23002708 1333112 . - 1353,122 3899401 28255232
IOD. UNALLOWABLE COSTS - - - 1,338,233 1,358,235 1,358,235
IIE. CAPITAL EXPENDITURES 184,529 54,483 54,453 239,027 5,788 5,789 150,743 305,559
'OTAL ALLOWABLE OPERATING EXPENSES = 18,426,947 - - 4575762 4575762 23,002,709 (5.,113) - - (5.,113) 3,850,401 | 26.896.997
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Tri-County Human Services, Inc. and Subsidiaries

SCHEDULE OF STATE EARNINGS (UNAUDITED)

June 30, 2025

AUDIT SCHEDULE
Schedule of State Earnings

Agency

Tri-County Human Services, Inc.

For the Fiscal Year Ending

Total expenditures
Less other state and federal funds
Less non-match SAMH Funds
Less unallowable costs per 65E-14, FAC

Total Allowable Expenditures
(Sum of lines 1, 2, 3, and 4)

Total amount of state earnings
(Line 5 times 75%)

Amount of state funds requiring match

Amount due to department

6/30/2025

$

$

24,481,540

(4,223,329)

(11,339,405)

(1,358,235)

7,560,571

5,670,428

1,890,143

(Subtract line 7 from line 6. If negative, the amount of the difference

is due the department up to the amount of line 7)

56



Tri-County Human Services, Inc. and Subsidiaries

SCHEDULE OF RELATED PARTY TRANSACTION ADJUSTMENTS (UNAUDITED)

June 30, 2025

AUDIT SCHEDULE

Schedule of Related Party Transaction Adjustments

For the Fiscal Year Ending

Agency

Tri-County Human Services, Inc.

6/30/2025

Revenues From Grantee

Rent
Services
Interest
Other
Total Revenue From Grantee

Expenses Associated with Grantee Transactions
Personnel Services
Depreciation
Interest
Other
Total Associated Expenses

Related Party Transaction Adjustment

Related
Party

SREEE

N IE333

Allocation of Related Party Transactions Adjustment

State-Designated Cost Centers

1 2| 3 |

Total

olo © © o

ol O o o
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Tri-County Human Services, Inc. and Subsidiaries

SCHEDULE OF BED-DAY AVAILABILITY PAYMENTS (UNAUDITED)

June 30, 2025

Agency

For the Fiscal Year Ending

AUDIT SCHEDULE
Schedule of Bed-Day Availability Payments

Tri-County Human Services, Inc.

6/30/2025

Total Units of
Service Paid for by
3rd Party Contracts,

Maximum # of

Units Eligible for | Amount Paid for ' Maximum $ Value

State Contracted Total Units of Local Govt. or Other Payment by Senvices bythe of Units in Amount Owed to
Rate Service Provided State Agencies Department Department Column F Department
(G-H or $0,
Program Cost Center w hichever is
(B-E) (FxC) greater)

A B C D E F G H |
Children's MH Crisis Stabilization Unit 0 $0.00 $0.00
Adult MH Crisis Stabilization Unit 0 $0.00 $0.00
Children's SA Substance Abuse Detox 0 $0.00 $0.00
Adult SA Substance Abuse Detox $429.77 7,300 4514 r 2,786 $978,844.15 $1,197,339.22 $0.00
Adult MH Short-term Residential Treatment 0 $0.00 $0.00

0 $0.00 $0.00
0 $0.00 $0.00
0 $0.00 $0.00
0 $0.00 $0.00
Total Amount Owed to Department = $0.00
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COMPLIANCE SECTION
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Tri-County Human Services, Inc. and Subsidiaries

CONSOLIDATED SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the year ended June 30, 2025

Federal Agency/ Assistance
Pass-Through Entity Listing Contract Passed-Through
Federal Program Number Number Expenditures to Subrecipients
Federal Awards:
U.S. Department of Justice
Indirect Programs
Passed through Highlands County, Florida
Residential Substance Abuse Treatment for State Prisoners 16.593 22072 $ 264,484 $ -
Total U.S. Department of Justice 264,484 -
U.S. Department of Treasury
Indirect programs
Passed through Polk County, Florida
Coronavirus State and Local Fiscal Recovery Funds 21.027 N/A 192,785 -
Total U.S. Department of Treasury 192,785 -
U.S. Department of Homeland Security
Indirect programs
Passed through Central Florida Behavioral Health Network
Crisis Counseling 97.032 QG050 61,662 -
Total U.S. Department of Homeland Security 61,662 -
U.S. Department of Health and Human Services
Direct programs
Certified Community Behavioral Health Clinic Expansion Grants 93.696 H79SM086552 960,704 -
Indirect programs
Passed through Central Florida Behavioral Health Network
Projects For Assistance in Transition from Homelessness (PATH) 93.150 QG050 154,288 -
Passed through Polk County, Florida
Congressional Directives 93.493 N/A 180,635 -
Passed through Central Florida Behavioral Health Network
Temporary Assistance for Needy Families (TANF) 93.558 QG050 695,809 -
Passed through Central Florida Behavioral Health Network
Children's Health Insurance Program 93.767 QG050 240,377 -
Passed through Central Florida Behavioral Health Network
Opioid STR 93.788 QG050 2,045,635 -
Passed through Florida Alcohol and Drug Abuse Association
Opioid STR 93.788 N/A 3,153 -
Total Opioid STR 2,048,788 -
Passed through Central Florida Behavioral Health Network
Block Grants for Community Mental Health Services 93.958 QG050 135,183 -
Passed through Central Florida Behavioral Health Network
Block Grants for Prevention and Treatment of Substance Abuse 93.959 QG050 3,298,129 -
Total U.S. Department of Health and Human Services 7,713,913 -
Total expenditures of federal awards $ 8,232,844 $ -

The accompanying notes are an integral part of this schedule.




Tri-County Human Services, Inc. and Subsidiaries

CONSOLIDATED SCHEDULE OF STATE FINANCIAL ASSISTANCE

For the year ended June 30, 2025

State Grantor/ State
Pass-Through Entity CSFA Contract State Passed-Through
Program Title Number Number Expenditures  to Subrecipients
State Financial Assistance:
State Court System
Indirect programs
Passed through Florida Alcohol and Drug Abuse Association
Naltrexone 22022 N/A $ 21,0970
Passed through Florida Alcohol and Drug Abuse Association
Medically Assisted Drug Treatment Program 22.030 NA 104,432
Total State Court System 125,529
Department of Children and Families
Direct programs
Substance Abuse and Mental Health - Crisis Prevention and Stabilization
Services 60.155 LD214 1,651,191
Indirect programs
Passed through Central Florida Behavioral Health Network
Substance Abuse and Mental Health - Crisis Prevention and
Stabilization Services 60.155 QG050 103,532
Total Substance Abuse and Mental Health - Crisis Prevention and 1,754,723
Stabilization Services
Passed through Homeless Coalition of Polk County, Inc.
State Challenge Grant 60.014 N/A 396,512
Passed through Polk County, Florida
Criminal Justice, Mental Health, and Substance Abuse Reinvestment
Grant Program 60.115 N/A 322,592
Passed through Central Florida Behavioral Health Network
State Opioid Settlement Trust Fund Services 60.355 QG050 330,808
Total Department of Children and Families 2,804,635
Total expenditures of state financial assistance $ 2930164 $

The accompanying notes are an integral part of this schedule.
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Tri-County Human Services, Inc. and Subsidiaries

NOTES TO THE CONSOLIDATED SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND CONSOLIDATED SCHEDULE OF STATE FINANCIAL ASSISTANCE

For the year ended June 30, 2025

NOTE A - BASIS OF PRESENTATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

The accompanying Consolidated Schedule of Expenditures of Federal Awards and
Consolidated Schedule of State Financial Assistance (the “Schedules”) presents the
expenditures of all federal awards and state financial assistance of Tri-County Human
Services, Inc. and Subsidiaries (the “Agency”) for the year ended June 30, 2025. The reporting
entity for the Agency is defined in Note A to the basic consolidated financial statements for the
year ended June 30, 2025. The information in the Schedules are presented in accordance with
the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) and Chapter 10.650, Rules of the Auditor General. Because the Schedules present
only a selected portion of operations of the Agency, it is not intended to and does not present
the financial position, changes in net assets or cash flows for the Agency.

Expenditures reported on the Schedules are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance
or State Projects Compliance Supplement, wherein certain types of expenditures are not
allowable or are limited as to reimbursement. Negative amounts, if any, shown on the Schedule
represent adjustments or credits made in the normal course of business to amounts reported
as expenditures in prior years.

INDIRECT COST RATE

The Agency has not used the 10-percent de minimis indirect cost rate allowed under the
Uniform Guidance.

NOTE B - CONTINGENCIES

Grant monies received and disbursed by the Agency are for specific purposes and are subject
to review by the grantor agencies. Such audits may result in request for reimbursement to be
denied due to disallowed expenditures. Based upon prior experience, the Agency does not
believe that such disallowances, if any, would have a material effect on the financial position
of the Agency.

NOTE C - STATE MATCHING DOLLARS

For the year ended June 30, 2025, the Agency also received $5,046,729 in Maintenance of
Effort dollars used to meet the required federal match. As defined in F.S. 215.97(2)(q), state
financial assistance does not include state matching on federal programs provided to a local
agency to carry out a state financial assistance project. Tri-County Human Services, Inc. and
Subsidiaries is currently in material compliance with all matching requirements on all major
federal programs.

62



) Member
U American Institute of Certified Public Accountants
RIVERO, GORDIMER & COMPANY, PA. Florida Institute of Certified Public Accountants
Herman V. Lazzara Michael E. Helton

Sam A. Lazzara James K. O’'Connor
Kevin R. Bass David M. Bohnsack
Jonathan E. Stein Julie A. Davis
Stephen G. Douglas Karl N. Swan

Marc D. Sasser, of Counsel
Cesar J. Rivero, in Memoriam (1942-2017)

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF CONSOLIDATED
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Tri-County Human Services, Inc. and Subsidiaries

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the consolidated financial
statements of Tri-County Human Services, Inc. and Subsidiaries (the “Agency,”), a nonprofit
organization, which comprise the consolidated statement of financial position as of June 30, 2025,
and the related consolidated statements of activities, functional expenses and cash flows for the
year then ended, and the related notes to the consolidated financial statements, and have issued
our report thereon dated December 11, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Agency’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Agency’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Agency’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency’s consolidated financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of honcompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Agency’s internal control or on compliance. This report is an integral part of an audit performed

in accordance with Government Auditing Standards in considering the Agency’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Tampa, Florida @/Q@?M %@7/ //ﬁz

December 11, 2025
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
FOR EACH MAJOR FEDERAL PROGRAM AND STATE
PROJECT AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM
GUIDANCE AND CHAPTER 10.650, RULES OF THE
AUDITOR GENERAL

Board of Directors
Tri-County Human Services, Inc. and Subsidiaries

Report on Compliance for Each Major Federal Program and State Project
Opinion on Each Major Federal Program and State Project

We have audited Tri-County Human Services, Inc. and Subsidiaries’ (the “Agency”) compliance
with the types of compliance requirements identified as subject to audit in the OMB Compliance
Supplement, and the requirements described in the Department of Financial Services’ State
Projects Compliance Supplement, that could have a direct and material effect on each of the
Agency’s major federal programs and state projects for the year ended June 30, 2025. The
Agency’s major federal programs and state projects are identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Agency complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs and state projects for the year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program and State Project

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance);
and Chapter 10.650, Rules of the Auditor General. Our responsibilities under those standards,
the Uniform Guidance and Chapter 10.650, Rules of the Auditor General are further described in
the Auditor’'s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Agency and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program and state project. Our audit does not provide a legal
determination of the Agency’s compliance with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to the Agency’s federal programs and state projects.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on the Agency’s compliance based on our audit. Reasonable assurance is a
high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards, Government Auditing
Standards, the Uniform Guidance, and Chapter 10.650, Rules of the Auditor General will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there
is a substantial likelihood that, individually or in the aggregate, it would influence the judgment
made by a reasonable user of the report on compliance about the Agency’s compliance with the
requirements of each major federal program or state project as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, the Uniform Guidance and Chapter 10.650, Rules of the Auditor General, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the Agency’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

¢ Obtain an understanding of the Agency’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance and Chapter 10.650, Rules of the Auditor General, but not for the purpose of
expressing an opinion on the effectiveness of the Agency’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program or state project on a timely basis. A material
weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program or state project will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program or state project that is
less severe than a material weakness in internal control over compliance, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, or significant deficiencies, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the

requirements of the Uniform Guidance and Chapter 10.650, Rules of the Auditor General.
Accordingly, this report is not suitable for any other purpose.

Tampa, Florida @ ﬁ%‘?M V"éy ', ﬂ/ﬁf

December 11, 2025
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Tri-County Human Services, Inc. And Subsidiaries
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED

For the year ended June 30, 2025

Section | - Summary of Auditors' Results
Financial Statements

Type of auditors' report issued on whether the financial
statements were prepared in accordance with GAAP: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X  none reported
Noncompliance material to financial statements noted? yes X no

Federal Awards

Internal control over major federal programs:

Material weakness(es) identified? yes X no

Significant deficiency(ies) identified? yes X  none reported
Type of auditors' report issued on compliance for

major federal programs: Unmodified
Any audit findings disclosed that are required to be reported

in accordance with 2 CFR 200.516(a)? yes X no
Identification of major federal programs and state projects:

Federal Program or Cluster

Assistance Listing Number Name of Federal Program
93.788
Opioid STR
State Project
CSFA Number Name of State Project
60.155 Substance Abuse and Mental Health -
Crisis Prevention and Stabilization
Services

Dollar threshold used to distinguish between type A

and type B federal programs $ 750,000
Dollar threshold used to distinguish between type A

and type B state projects $ 750,000
Auditee qualified as low-risk auditee? X yes no

Section Il - Financial Statement Findings
No matters were reported for the year ended June 30, 2025.
Other Issues

a) A summary Schedule of Prior Audit Findings is not required because there were no prior year
audit findings related to the financial statements or federal awards.
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