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INDEPENDENT AUDITORS’ REPORT

The Board of Directors
Phoenix Programs of Florida, Inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Phoenix Programs of Florida, Inc. (a
nonprofit organization), which comprise the statements of financial position as of June 30, 2025
and 2024, and the related statements of activities and changes in net assets, cash flows, and
functional expenses for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Phoenix Programs of Florida, Inc. as of June 30, 2025 and 2024, and the
changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to the financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of Phoenix
Programs of Florida, Inc. and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Phoenix
Programs of Florida, Inc.’s ability to continue as a going concern within one year after the date
that the financial statements are available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Phoenix Programs of Florida, Inc.’s internal
control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Phoenix Programs of Florida, Inc.’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying schedule of expenditures state financial assistance, as required by
Chapter 10.650, Rules of the Auditor General, is presented for purposes of additional analysis
and is not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
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accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures
of state financial assistance is fairly stated, in all material respects, in relation to the financial
statements as a whole.

The other supplementary information listed in the table of contents is presented for purposes of
additional analysis and is also not a required part of the financial statements. Such information
has not been subjected to the auditing procedures applied in the audit of the basic financial
statements and accordingly, we do not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 16, 2025, on our consideration of Phoenix Programs of Florida, Inc.’s internal control
over financial reporting and on our tests of its compliance with certain provisions of law,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
Phoenix Programs of Florida, Inc.’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering Phoenix Programs of Florida, Inc.’s internal control over financial reporting and
compliance.

Tampa, Florida @/ Qﬁﬂ? M V"é?ag?f //EZ

December 16, 2025



Phoenix Programs of Florida, Inc.
STATEMENTS OF FINANCIAL POSITION

June 30,

2025 2024
ASSETS
Current assets
Cash and cash equivalents $ 968,965 $ 3,900,573
Due from government agencies 2,050,810 1,388,881
Other receivables 175,728 179,970
Donated food inventory 21,783 32,019
Prepaid expenses 259,191 153,421
Total current assets 3,476,477 5,654,864
Property and equipment, net 4,485,380 3,493,981
Right of use operating lease asset, net 678,985 729,533
Other assets 29,493 29,493
Total assets $ 8,670,335 $ 9,907,871
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable and accrued expenses $ 911,870 $ 727,917
Contingent liability - 714,378
Current portion of operating lease liability 263,592 168,155
Current portion of note payable 103,428 97,206
Deferred revenue 32,500 23,945
Total current liabilities 1,311,390 1,731,601
Operating lease liability, less current portion 423,960 571,050
Note payable 71,533 174,961
Total liabilities 1,806,883 2,477,612
Net assets
Without donor restrictions 6,769,780 7,292,295
With donor restrictions 93,672 137,964
Total net assets 6,863,452 7,430,259
Total liabilities and net assets $ 8,670,335 $ 9,907,871

The accompanying notes are an integral part of these financial statements.
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Phoenix Programs of Florida, Inc.

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

For the year ended June 30, 2025
(With summarized comparative totals for the year ended June 30, 2024)

REVENUE AND CONTRIBUTIONS
Government and contract revenue
Client and third-party revenue
Donated goods and services
Grants and contributions
Special events, net
Other revenue
Interest income
Net assets released from restrictions

Total revenue and contributions

EXPENSES
Program services
Supporting services
General and administrative
Fundraising

Total expenses

OTHER CHANGE IN NET ASSETS
Contingency expense

CHANGE IN NET ASSETS
NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF YEAR

Without donor With donor Total Total

restrictions restrictions 2025 2024
$ 10,290,914 - $ 10,290,914 $ 11,449,772
634,202 - 634,202 851,001
185,803 - 185,803 226,924
39,848 15,000 54,848 154,532
70,786 - 70,786 64,870
33,933 - 33,933 9,718
87,247 - 87,247 163,163

59,292 (59,292) - -

11,402,025 (44,292) 11,357,733 12,919,980
10,038,322 - 10,038,322 9,681,022
1,782,170 - 1,782,170 2,117,269
104,048 - 104,048 82,848
11,924,540 - 11,924,540 11,881,139
- - - 714,378
(522,515) (44,292) (566,807) 324,463
7,292,295 137,964 7,430,259 7,105,796
$ 6,769,780 93,672 $ 6,863,452 $ 7,430,259

The accompanying notes are an integral part of this financial statement.
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Phoenix Programs of Florida, Inc.
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

For the year ended June 30, 2024

Without donor With donor

restrictions restrictions Total
REVENUE AND CONTRIBUTIONS
Government and contract revenue $ 11,449,772 $ - $ 11,449,772
Client and third-party revenue 851,001 - 851,001
Donated goods and services 226,924 - 226,924
Grants and contributions 80,587 73,945 154,532
Special events, net 64,870 - 64,870
Other revenue 9,718 - 9,718
Interest income 163,163 - 163,163
Net assets released from restrictions 22,656 (22,656) -
Total revenue and contributions 12,868,691 51,289 12,919,980
EXPENSES
Program services 9,681,022 - 9,681,022
Supporting services
General and administrative 2,117,269 - 2,117,269
Fundraising 82,848 - 82,848
Total expenses 11,881,139 - 11,881,139
OTHER CHANGE IN NET ASSETS
Contingency expense 714,378 - 714,378
CHANGE IN NET ASSETS 273,174 51,289 324,463
NET ASSETS AT BEGINNING OF YEAR 7,019,121 86,675 7,105,796
NET ASSETS AT END OF YEAR $ 7292295 % 137,964 $ 7,430,259

The accompanying notes are an integral part of this financial statement.
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Phoenix Programs of Florida, Inc.
STATEMENTS OF CASH FLOWS

For the years ended June 30,

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation and amortization
Right of use asset amortization
(Increase) decrease in due from government agencies
Decrease (increase) in other receivables
Decrease (increase) in donated food inventory
Increase in prepaid expenses and other assets
(Decrease) increase in accounts payable and accrued expenses
Decrease in operating lease liability
Increase in deferred revenue
Total adjustments

Net cash (used) provided by operating activities

Cash flows from investing activities
Purchases of property and equipment

Net cash used by investing activities

Cash flows from financing activities
Proceeds from note payable
Repayments of note payable

Net cash (used) provided by financing activities
Net change in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of year

Supplemental disclosures of cash flow information
Cash paid during the year
Interest

Income taxes

Non-cash investing activities
Right of use operating lease asset

2025 2024
(566,807) $ 324,463
443714 346,077
174,039 148,733
(661,929) 128,326

4,242 (130,396)
10,236 (1,122)
(105,770) (71,561)
(530,425) 556,732
(175,144) (145,839)
8,555 13,412
(832,482) 844,362

(1,399,289) 1,168,825

(1,435,113) (1,651,727)

(1,435,113) (1,651,727)

: 304,141
(97,206) (31,974)
(97,206) 272,167

(2,931,608) (210,735)

3,900,573 4,111,308
968,965 $ 3,900,573

14189 $ 5,158
$ -
123491  $ 428197

The accompanying notes are an integral part of these financial statements.
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Salaries

Employee benefits and payroll taxes
Consulting and contractual services
Resident sustenance

Occupancy costs

Vehicle costs

Communications

Office and program supplies
Insurance

Travel

Miscellaneous

Repairs and maintenance

Total expenses before
depreciation and amortization

Depreciation and amortization

Total expenses

Phoenix Programs of Florida, Inc.

STATEMENT OF FUNCTIONAL EXPENSES

For the year ended June 30, 2025
(With summarized comparative totals for the year ended June 30, 2024)

Program Services

Support Services

Residential Ambulatory Program
Treatment Treatment support General and Total 2025 Total 2024
Services Services services Total Administration  Fundraising Expenses Expenses
$ 3,564,508 $ 813,119 $ 310996 $ 4688623 $ 839348 $ 41619 $ 5,569,590 5,467,864
556,643 129,048 54,417 740,108 176,952 6,677 923,737 1,060,453
220,990 362,930 1,956 585,876 375,539 45,500 1,006,915 791,786
1,417,219 156,929 392 1,574,540 2,010 - 1,576,550 1,668,775
237,679 148,527 11,557 397,763 73,646 - 471,409 425,480
74,420 - - 74,420 63 - 74,483 127,653
45,687 18,155 24,392 88,234 17,701 - 105,935 104,814
257,561 211,108 17,869 486,538 114,589 4,072 605,199 821,320
314,857 30,371 1,260 346,488 52,046 - 398,534 346,543
32,126 8,907 29,558 70,591 37,992 - 108,583 86,831
61,331 47,530 150,521 259,382 56,860 6,180 322,422 343,063
258,317 49,333 1,470 309,120 8,349 - 317,469 290,480
7,041,338 1,975,957 604,388 9,621,683 1,755,095 104,048 11,480,826 11,535,062
399,648 14,740 2,251 416,639 27,075 - 443,714 346,077
$ 7,440,986 $ 1,990,697 $ 606,639 $ 10,038,322 $ 1,782,170 $ 104,048 $ 11,924,540 11,881,139

The accompanying notes are an integral part of this financial statement.
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Salaries

Employee benefits and payroll taxes
Consulting and contractual services
Resident sustenance

Occupancy costs

Vehicle costs

Communications

Office and program supplies
Insurance

Travel

Miscellaneous

Repairs and maintenance

Total expenses before
depreciation and amortization

Depreciation and amortization

Total expenses

Phoenix Programs of Florida, Inc.
STATEMENT OF FUNCTIONAL EXPENSES

For the year ended June 30, 2024

Program Services

Support Services

Residential Ambulatory Program
Treatment Treatment support General and
Services Services services Total Administration ~ Fundraising  Total Expenses
$ 3,323,344 $ 780,122 $ 267,274 $ 4370,740 $ 1,060,055 $ 37,069 $ 5,467,864
640,587 121,236 41,589 803,412 255,196 1,845 1,060,453
279,266 57,488 3,500 340,254 416,532 35,000 791,786
1,446,953 211,184 3,056 1,661,193 7,582 - 1,668,775
222,390 129,210 8,559 360,159 64,951 370 425,480
127,653 - - 127,653 - - 127,653
44,492 19,029 24,570 88,091 16,723 - 104,814
540,071 103,954 18,734 662,759 154,432 4,129 821,320
278,450 22,255 696 301,401 45,142 - 346,543
38,807 9,509 13,704 62,020 24,454 357 86,831
37,577 12,090 238,839 288,506 50,603 3,954 343,063
237,581 38,775 1,740 278,096 12,260 124 290,480
7,217,171 1,504,852 622,261 9,344,284 2,107,930 82,848 11,535,062
314,978 18,142 3,618 336,738 9,339 - 346,077
$ 7,532,149 $ 1522994 $ 625,879 $ 9,681,022 $ 2,117,269 $ 82,848 $ 11,881,139

The accompanying notes are an integral part of this financial statement.
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Phoenix Programs of Florida, Inc.
NOTES TO FINANCIAL STATEMENTS
June 30, 2025 and 2024

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

A description of the organization and a summary of its significant accounting policies
consistently applied in the preparation of the accompanying financial statements follow:

1. Description of Organization and Activities

Phoenix Programs of Florida, Inc. (“PP Florida”) is a Section 501(c)(3) not-for-profit
organization exempt from federal income taxes under Section 501(a) of the Internal Revenue
Code (the “Code”). PP Florida is also exempt from state and local income taxes. PP Florida
was established in order to operate therapeutic treatment centers for the rehabilitation of drug
and substance abusers in Florida.

2. Basis of Presentation

These financial statements, presented on the accrual basis of accounting, have been
prepared to focus on PP Florida as a whole and to present net assets, revenues, and
expenses based on the existence or absence of donor-imposed restrictions.

Accordingly, net assets and changes therein are classified as follows:

e With Donor Restrictions - Net assets with donor restrictions are net assets subject
to donor-imposed stipulations that may be fulfilled by actions of PP Florida to meet
the stipulations, that may become undesignated by the passage of time, or that
require net assets to be permanently maintained, thereby restricting the use of
principal.

e Without Donor Restrictions - Net assets without donor restrictions are net assets not
subject to donor-imposed restrictions or the donor-imposed restrictions have
expired. These net assets are available for use at the discretion of the Board of
Directors and/or management for general operating purposes.

3. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements. Estimates also affect
the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

4.  Liquidity

Assets and liabilities are presented in the accompanying statement of financial position
according to their nearness of conversion to cash and, their maturity and resulting use of cash,
respectively. See note B for more information on liquidity and availability of assets.
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Phoenix Programs of Florida, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - Continued

5. Cash and Cash Equivalents

Cash and cash equivalents include investments in highly liquid money market instruments with
a maturity of three months or less, at the date of purchase.

0. Donated Goods and Services

Donated goods are recorded as revenues and assets (at fair value when received) and
expenses (when used) in the accompanying financial statements. Services donated by other
organizations are valued at the estimated fair value of the services contributed. Fair value of
donated goods and services is based upon market rates for like goods and services.

7. Property and Equipment

Property and equipment are stated at cost, if purchased, or if donated, at fair value on the
date of gift, less accumulated depreciation and amortization. PP Florida capitalizes assets
acquired for greater than $3,000 and with useful lives greater than three years. Depreciation
and amortization are computed on the straight-line basis over the estimated useful lives of the
assets as follows:

Land improvements 30 years
Buildings and improvements 15 - 30 years
Furniture, fixtures and equipment 3-10 years
Vehicles 5 years
Computer equipment and software 3-5years

8. Leases

PP Florida leases certain buildings, equipment, and vehicles. The determination of whether
an arrangement is a lease is made at the lease’s inception. Under ASC 842, a contract is (or
contains) a lease if it conveys the right to control the use of an identified asset for a period of
time in exchange for consideration. Control is defined under the standard as having both the
right to obtain substantially all of the economic benefits from use of the asset and the right to
direct the use of the asset. Management only reassesses its determination if the terms and
conditions of the contract are changed.

Operating leases are included in operating lease right-of-use (“ROU”) assets, other current
liabilities, and operating lease liabilities in our statements of financial position. Finance leases
are included in property and equipment, other current liabilities, and other long-term liabilities
in our statements of financial position.
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Phoenix Programs of Florida, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - Continued

ROU assets represent our right to use an underlying asset for the lease term, and lease
liabilities represent our obligation to make lease payments. Operating lease ROU assets and
liabilities are recognized at the lease commencement date based on the present value of
lease payments over the lease term. PP Florida uses the implicit rate when it is readily
determinable. Since most of PP Florida ’s leases do not provide an implicit rate, to determine
the present value of lease payments, management uses the risk-free discount rate based on
the information available at lease commencement. Operating lease ROU assets also includes
any lease payments made and excludes any lease incentives. Lease expense for lease
payments is recognized on a straight-line basis over the lease term. PP Florida’s lease terms
may include options to extend or terminate the lease when it is reasonably certain that we will
exercise the option.

PP Florida has lease agreements with lease and non-lease components, which are generally
accounted for separately with amounts allocated to the lease and non-lease components
based on stand-alone prices.

9. Contributions and Support

Contributions (including unconditional promises to give) are recorded at fair value when
received. Revenues and expenses relative to special events are recognized upon occurrence
of the respective event. Contributions received with donor stipulations that limit the use of the
donated assets are reported as with donor restriction support. Unconditional promises to give,
with payments due in future years, are reported as with donor restriction support and are
discounted to present value. When a donor restriction expires, that is, when a time restriction
ends or purpose restriction is fulfilled, with donor restriction net assets are reclassified to
without donor restriction net assets and reported on the statement of activities and changes
in net assets as net assets released from restrictions. Contributions restricted by donors for
the acquisition of property and equipment are released from their restrictions when the
respective assets are acquired or constructed and placed in service.

10. Government Contract Revenue

PP Florida’s contracts and other program funding arrangements with government agencies
are classified as part of operating activities and revenue is recognized when earned. PP
Florida operates under contracts that generally cover a one-year period, subject to annual
renewal. Government contract revenue is recognized as earned when services are provided
or as expenses are incurred by PP Florida. The terms of these contracts allow the grantor
the right to audit the costs incurred thereunder. Any costs disallowed by the grantor would be
absorbed by PP Florida; however, it is management’s opinion that disallowances, if any, would
not be material to the accompanying financial statements.
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Phoenix Programs of Florida, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - Continued

11. Client and Third-Party Revenue

Client and third-party revenue is recognized as services are performed. Inpatient and
outpatient services rendered to Managed Medicaid program beneficiaries are reimbursed
based on pre-determined rates. Included in client and third-party revenue on the
accompanying statements of activities and changes in net assets are Managed Medicaid
billings totaling approximately $48,000 and $80,000 for the years ended June 30, 2025 and
2024, respectively. Managed Medicaid approximated 8% and 9% of total client and third-
party revenue for the years ended June 30, 2025 and 2024, respectively. Contracts have
been entered into with commercial insurance carriers and reimbursement is based on
contracted rates.

Laws and regulations governing healthcare programs are complex and subject to
interpretation. As a result, there is at least a reasonable possibility that recorded estimates
will change by a material amount in the near-term. Noncompliance with such laws and
regulations could result in fines, penalties, and exclusion from such programs. The federal
government and many states have aggressively increased enforcement under Managed
Medicaid antifraud and abuse legislation.

PP Florida believes that it is in compliance, in all material respects, with all applicable laws
and regulations and, is not aware of any pending or threatened investigations involving
allegations of potential wrongdoing. While no such regulatory inquiries have been made,
compliance with such laws and regulations can be subject to future government review and
interpretation.

Noncompliance with such laws and regulations could result in repayments of amounts
improperly reimbursed, substantial monetary fines, civil and criminal penalties and exclusion
from the Medicaid program.

12. Concentration of Credit Risk

Financial instruments that potentially subject PP Florida to concentrations of credit risk consist
principally of cash. PP Florida maintains its cash in various bank deposit accounts that, at
times, may exceed federally insured limits. PP Florida’s cash was placed with high credit
quality financial institutions at June 30, 2025 and 2024, and PP Florida believes the risk of
nonperformance by these financial institutions to be remote.

PP Florida provides drug and alcohol rehabilitation services through its inpatient and
outpatient care facilities. PP Florida grants credit without collateral to clients, however, it
routinely obtains assignment of (or is otherwise entitled to receive) clients’ benefits payable
under their respective health insurance programs, plans, or policies (e.g., Medicaid and
commercial insurance providers).
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Phoenix Programs of Florida, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - Continued

Amounts due from government agencies and other receivables, by financial class, as a
percentage of total accounts receivable at June 30, are as follows:

2025 2024
Commercial insurance 8.6% 13.0%
Government agencies 91.4% 87.0%
100% 100%

13. Functional Allocation of Expenses

The costs of providing the various programs have been summarized on a functional basis in
the statements of functional expense. Accordingly, certain costs have been allocated among
the programs and supporting services benefited. To the extent relevant, expenses related to
operating facilities are allocated on a square footage basis. Support services such as
information technology are allocated on an FTE basis.

14. Income Taxes

PP Florida follows guidance that clarifies the accounting for uncertainty in tax positions taken
or expected to be taken in a tax return, including issues relating to financial statement
recognition and measurement. This guidance provides that the tax effects from an uncertain
tax position can only be recognized in the financial statements if the position is “more-likely-
than-not” to be sustained if the position were to be challenged by a taxing authority. The
assessment of the tax position is based solely on the technical merits of the position, without
regard to the likelihood that the tax position may be challenged.

PP Florida is exempt from federal income tax under IRC Section 501(c)(3), though it is subject
to tax on income unrelated to its exempt purpose, unless that income is otherwise excluded
by the Code. PP Florida has processes presently in place to ensure the maintenance of its
tax-exempt status; to identify and report unrelated income; to determine its filing and tax
obligations in jurisdictions for which it has nexus; and to identify and evaluate other matters
that may be considered tax positions. PP Florida has determined that there are no uncertain
tax positions that require recognition or disclosure in the accompanying financial statements.
Tax years after 2021 remain subject to examination by federal and state taxing authorities.
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Phoenix Programs of Florida, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - Continued

15. New Accounting Standard

In June 2016, the Financial Accounting Standards Board ("FASB") issued Accounting
Standards Update ("ASU") No. 2016-13, Financial Instruments — Credit Losses (Topic 326):
Measurement of Credit Losses on Financial Instruments ("ASU 2016-13" or "ASC 326"). ASU
2016-13 revises the accounting requirements related to the measurement of credit losses and
requires organizations to measure all expected credit losses for financial assets based on
historical experience, current conditions, and reasonable and supportable forecasts about
collectability. Assets must be presented in the financial statements at the net amount expected
to be collected. On July 1, 2023, PP Florida adopted the new accounting standard and all of
the related amendments using the modified retrospective method, noting no impact.

NOTE B - LIQUIDITY

PP Florida has the following financial assets available within one year of the date of the
Statement of Financial Position for general expenditure at June 30,:

2025 2024
Cash and cash equivalents $ 968,965 $ 3,900,573
Due from government agencies 2,050,810 1,388,881
Other receivables 175,728 179,970
Total financial assets available within one year 3,195,503 5,469,424
Less:
Amounts unavailable for general expenditures
within one year, due to:
Restricted by donors with purpose restrictions 93,672 137,964
Total financial assets available to management for
expenditure within one year $ 3,101,831 $ 5,331,460

PP Florida maintains a policy of structuring its financial assets to be available as its general
expenditures, liabilities, and other obligations come due. Additionally, PP Florida maintains a
$500,000 line of credit. See Note H.
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Phoenix Programs of Florida, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE C - PROPERTY AND EQUIPMENT

Property and equipment consist of the following at June 30,:

2025 2024
Land $ 74,672 $ 74,672
Construction in progress 1,487,284 1,683,063
Building and improvements 6,056,492 4,463,393
Furniture and equipment 1,444,020 1,411,782
Vehicles 304,141 304,141
Computer equipment and software 308,309 302,754
9,674,918 8,239,805
Less accumulated depreciation and amortization (5,189,538) (4,745,824)
$ 4,485,380 $ 3,493,981

Depreciation and amortization expense was $443,714 and $346,077 for the years ended

June 30, 2025 and 2024, respectively.

Construction in progress includes approximately $914,000 of capital improvements for
expansion PP Florida’s residential behavioral health treatment facility that was funded by the
State of Florida Department of Children and Family Services. A lien in the form of a mortgage
on the real property has been executed. No interest shall accrue as payment of the principal
is deferred. If PP Florida complies with the terms and conditions of the agreement, the lien
established by the mortgage shall be forgiven after the 20-year period. The grant proceeds
were recognized as income at the time of receipt since management believes the likelihood

of repayment is remote.

NOTE D - CLIENT AND THIRD-PARTY REVENUE

Client and third-party revenue consists of the following for the years ended June 30,:

2025 2024
Food stamps $ 293,990 $ 299,431
Client fees 215,826 333,124
Private Insurance 76,228 138,785
Managed Medicaid 48,158 79,661
$ 634,202 $ 851,001
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Phoenix Programs of Florida, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE E - RETIREMENT PLAN
PP Florida maintains a Tax Deferred Annuity Plan under Section 403(b) of the Internal
Revenue Code for its eligible employees. PP Florida makes a 3.5% non-elective Safe Harbor
contribution to the plan. Contributions to this plan by PP Florida for 2025 and 2024 totaled
approximately $63,000 and $69,000, respectively, and are recorded to employee benefits and
payroll taxes on the accompanying statement of activities and changes in net assets.

NOTE F - COMMITMENTS AND CONTINGENCIES

Operating Leases

PP Florida leases certain office spaces. PP Florida assesses whether an arrangement
gualifies as a lease (i.e., conveys the right to control the use of an identified asset for a period
of time in exchange for consideration) at inception and only reassesses its determination if
the terms and conditions of the arrangement are changed. Leases with an initial term of 12
months or less are not recorded on the statement of financial position. Lease expense is
recognized for these leases on a straight-line basis over the lease term.

The weighted average remaining lease term and discount rate are as follows:

2025 2024
Weighted average remaining lease term - operating leases 5.42 years 6.5 years
Weighted average discount rate - operating leases 3.8% 3.6%

Future minimum lease payments under the operating lease agreement is as follows:

Year ending June 30, Operating
2026 $ 284,410
2027 131,495
2028 52,355
2029 52,355
2029 52,355
Thereafter 191,968
Total future minimum payments 764,938
Less: amount representing interest (77,386)
Operating lease liability $ 687,552
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Phoenix Programs of Florida, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024
NOTE F - COMMITMENTS AND CONTINGENCIES - Continued

Contingent liability

PP Florida’s governmental grant funds are subject to financial and compliance audits by
grantor agencies, which, if instances of material noncompliance are found, may result in
disallowed expenditures, and affect PP Florida’s continued participation in specific programs.
PP Florida accrued a contingent liability of approximately $714,000 as a pay back to a funder
as a result of a such audits as of June 30, 2024. The liability was paid in fiscal year 2025.

Litigation

PP Florida is contingently liable under certain claims that have arisen in the ordinary course
of its operations. In the opinion of management, the claims will be defended as appropriate
and, in certain cases are adequately covered by insurance or accrued in these financial
statements. PP Florida believes that the resolution of these matters will not have a material
effect upon its financial position, changes in net assets or cash flows.

NOTE G - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions in the accompanying statement of financial position are
available for the following purposes as of June 30,:

2025 2024

Operating support for specified programs $ 93,672 $ 137,964

Net assets released from restriction totaled approximately $59,000 and $23,000 in the
accompanying statement of activities during the years ended June 30, 2025 and 2024,
respectively, for satisfaction of purpose restrictions.

NOTE H - LINE OF CREDIT

PP Florida has a $500,000 revolving line of credit with a financial institution with variable
interest at the prime rate plus 0.75%, due upon demand. The line of credit renews annually in
February. The interest rate at June 30, 2025 was 8.2%. The line of credit is secured by
personal property of PP Florida and the note is renewed at the lender’s discretion. There was
no amount outstanding at June 30, 2025.
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Phoenix Programs of Florida, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2025 and 2024

NOTE | - NOTE PAYABLE

During the year ended June 30, 2024, PP Florida entered into a note payable with a financial
institution for approximately $304,000 for the purchase of vehicles. The note bears a fixed
interest rate of 6.22% and is payable in monthly installments of approximately $9,280 over 36
months. The amount financed is collateralized by the vehicles acquired. Future minimum
required payments on the note payable is as follows:

Year ending June 30,

2026 $ 103,428
2027 71,533
Total $ 174,961

NOTE J - MATCHING REQUIREMENTS
PP Florida has met all federal and state matching requirements which are included in contract
QG037 with Central Florida Behavioral Health Network, Inc. and contract MEO61 with
Lutheran Services Florida, Inc.

NOTE K - DONATED GOODS AND SERVICES

Donated goods and services received and recognized in the statement of activities and
changes in net assets consisted of the following during the years ended June 30,:

2025 2024
Donated goods
Food $ 123118 $ 184,640
Clothing 39,200 32,795
Recreational supplies 3,900 739
Other 19,585 8,750

$ 185803 $ 226,924

NOTE L - SUBSEQUENT EVENTS

PP Florida has evaluated events and transactions occurring subsequent to June 30, 2025 as
of December 16, 2025 which is the date the financial statements were available to be issued.
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Phoenix Programs of Florida, Inc.

SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE

For the year ended June 30, 2025

Contract Number Pass-  Passed-
through Entity Through to
State Projects CSFA#  Identification Number  Subrecipients  Expenditures
State Projects
State of Florida Department of Children and Families
Phoenix Program of Florida - Residential Facility Expansion 60.238 NA $ $ 669878
Substance Abuse and Mental Health- Community Services 60.153
Passed through Central Florida Behavioral Health Network, Inc. QG037 642,283
Total State of Florida Department of Children and Families 1,312,161
State of Florida State Courts System
Post-adjudicatory Drug Court Program 22.021
Passed through 13th Judicial Circuit Court 1300D5I 68,025
Total State of Florida State Courts System 68,025
Total expenditures of state financial assistance $ $ 1380,186

The accompanying notes are an integral part of this schedule.
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Phoenix Programs of Florida, Inc.
NOTES TO SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
For the fiscal year ended June 30, 2025
NOTE A - BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of State Financial Assistance (the “Schedule”)
includes the state grant activity of Phoenix Programs of Florida, Inc. (“PP Florida”) and is
presented on the accrual basis of accounting. The information in this schedule is presented
in accordance with the requirements of Chapter 10.650, Rules of the Auditor General.
Because this schedule presents only a selected portion of the operations of PP Florida, it is
not intended to and does not present the financial position, changes in net assets, or cash
flows of PP Florida. All state projects passed-through other governmental or non-profit
agencies are included in the accompanying schedule.

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the State of Florida
requirements, wherein certain types of expenditures are not allowable or are limited as to
reimbursements. Pass-through identifying numbers are presented when available.

NOTE B - CONTINGENCIES
These state projects are subject to financial and compliance audits by grantor agencies, which,

if instances of material noncompliance are found, may result in disallowed expenditures, and
affect PP Florida’s continued participation in specific programs.
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Phoenix Programs of Florida, Inc.
SCHEDULE OF STATE EARNINGS (UNAUDITED)

For the fiscal year ended June 30, 2025

1 Total Expenditures $ 11,372,045
2 Less Other State and Federal Funds $ -
3 Less Non-Match SAMH Funds $ -
4 Less Unallowable Costs per 65E-14, F.A.C. $ -
5 Total Allowable Expenditures $ 11,372,045

(Sum of lines 1, 2, 3, and 4)

6 Maximum Available Earnings $ 8,529,034

(Line 5 times 75%)

7  Amount of State Funds Requiring Match $ 475,253

8 Amount Due to Department (if negative) * $ 8,053,781

(Subtract line 7 from line 6)

* PP Florida has met the State's matching requirements, therefore, no funds are refundable.
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Phoenix Programs of Florida, Inc.
SCHEDULE OF RELATED PARTY TRANSACTION ADJUSTMENTS (UNAUDITED)
For the fiscal year ended June 30, 2025

This audit schedule is not applicable to Phoenix Programs of Florida, Inc. for the fiscal year
ended June 30, 2025.
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Phoenix Programs of Florida, Inc.
SCHEDULE OF BED-DAY AVAILABILITY PAYMENTS (UNAUDITED)
For the fiscal year ended June 30, 2025

This audit schedule is not applicable to Phoenix Programs of Florida, Inc. for the fiscal year ended
June 30, 2025.
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Phoenix Programs of Florida, Inc.
AUDIT SCHEDULE
SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES
PROGRAM/COST CENTER ACTUAL EXPENSES AND REVENUES SCHEDULE (UNAUDITED)

For the fiscal year ended June 30, 2025

ACTUAL OPERATING REVENUE & EXPENSES

CONTRACT # QG037

PART I: ACTUAL FUNDING SOURCES & REVENUE Mental Health Substance Abuse
01 Cco 01 12 14 19 35 B3 Non-SAMH
Total for Non-
Total for State Total All
Other Non-State State Non-SAMH N
FUNDING SOURCES & REVENUES Medical Outpatient - | Residential | Outpatient - Cost Funded SAMH SAMH  |U.S.Community Total Revenue | Administration | Total Expenses
Assessment | Bundled | Assessment . - . Cost Centers Other  [Funded SAMH | =00 Project Fundi Cost Center
Projects Services Individual Level Il Group Reimbursement Cost Centers roject Funding
IA. STATESAMH FUNDING
(1) Central Florida Behavioral Health Network = 500,000 10,940 29,397 84,063 544,080 60,233 100,012 1,328,725 = 1,328,725 1,328,725
MHO00 - - - - - - - - - -
MHIBH 500,000 500,000 500,000
MS000 = - 10,940 22,479 84,063 409,569 60,233 = 587,284 587,284
MS003 409,569 409,569 409,569
MS011 10,940 22,479 84,063 60,233 177,715 177,715
MS003 CF (FY 23-24) 35,352 35,352 35,352
MSO011 CF (FY 23-24) 6,918 6,918 6,918
MSCBS 99,159 99,159 99,159
(2) MSPHR CF (FY23-24) 100,012 100,012 100,012
(3) (use for unlisted DCF category) - -
(4) (use for unlisted DCF category) - -
(5) (use for unlisted DCF category) - -
IB. OTHER GOVT. FUNDING
(1) Other State Agency Funding 907,870 907,870 7,768,078 7,768,078 8,675,948 = 8,675,948
(2) Medicaid 2,889 14,447 30,821 48,157 - 48,157 - 48,157
(3) Local Government - - - - -
(4) Federal Grants and Contracts - - - 256,433 256,433 256,433
(5) In-kind from local government only = = = = =
TOTAL GOVERNMENT FUNDING = = - 2,889 - 14,447 938,691 - = 956,027 7,768,078 7,768,078 8,724,105 256,433 256,433 8,980,538
IC. ALL OTHER REVENUES
(1) 1st & 2nd Party Payments - - - - - - = 509,816 509,816 509,816 = 509,816
(2) 3rd Party Payments (except Medicare) 762 3811 22,868 48,786 76,227 - 76,227 - 76,227
(3) Medicare - - - - -
(4) Contributions and Donations 1,256 6,282 37,690 - 80,406 125,634 49,000 49,000 174,634 - 174,634
(5) Other - 121,180 121,180 121,180 = 121,180
(6) In-kind = 185,804 185,804 185,804 = 185,804
TOTAL ALL OTHER REVENUES = = - 2,018 10,093 60,558 = 129,192 = 201,861 865,800 865,800 1,067,661 - = 1,067,661
TOTAL ACTUAL FUNDING = = 500,000 15,847 39,490 159,068 1,482,771 189,425 100,012 2,486,613 8,633,878 8,633,878 11,120,491 256,433 256,433 11,376,924
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Phoenix Programs of Florida, Inc.
AUDIT SCHEDULE
SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES
PROGRAM/COST CENTER ACTUAL EXPENSES AND REVENUES SCHEDULE (UNAUDITED) - CONTINUED

For the fiscal year ended June 30, 2025

PART II: ACTUAL EXPENSES

01 Cco 01 12 14 19 35 B3 Non-SAMH
N Total for State Total for Non-
Non-State State Total SAMH Non-SAMH . N
EXPENSE CATEGORIES iy Medical [ Outpatient- | Residential | Outpatient - Cost Funded SAMH U.S.Community Administration | Total Expenses
Assessment Bundled Assessment 3 o . Other Funded SAMH | Cost Centers > ) Cost Center
. Services Individual Level Il Group Reimbursement | Cost Centers Project Funding
Projects Cost Centers
IIA. PERSONNEL EXPENSES
(1) Salaries = = 12,480 566,036 228,659 1,091,005 313,756 = 2,211,936 2,291,246 2,291,246 4,503,182 = = 1,066,409 5,569,591
(2) Fringe Benefits 1,5l3 105,447 39,099 186,@ 54,210 - 386,881 32,122 3&,122 770,00_3 - 182,346 952,349
TOTAL PERSONNEL EXPENSES = = = 14,053 671,483 267,758 1,277,557 367,966 = 2,598,817 2,674,368 2,674,368 5,273,185 = = 1,248,755 6,521,940
11B. OTHER EXPENSES
(1) Building Occupancy 2,577 154,622 51,541 127,876 164,930 501,546 143,661 143,661 645,207 - 94,993 740,200
(2) Professional Services 252,975 31 11,878 626 27,940 2,004 295,454 319,303 319,303 614,757 - 210,104 824,861
(3) Travel 89 5,344 1,781 10,602 5,700 23516 17,517 17,517 41,033 = 67,551 108,584
(4) Equipment 144,330 565 53,929 11,310 90,654 36,191 100,012 436,991 183,725 183,725 620,716 = 120,606 741,322
(5) Food Services - - - 280,819 - 280,819 570,148 570,148 850,967 = - 850,967
(6) Medical and Pharmacy 1,345 105,708 26,903 26,175 86,089 246,220 43,370 43,370 289,590 - - 289,590
(7) Subcontracted Services 818 49,071 16,357 46,316 52,343 164,905 57,232 57,232 222,137 - 212,891 435,028
(8) Insurance 282 26,910 5,637 103,319 18,037 154,185 191,045 191,045 345,230 = 53,306 398,536
(9) Interest Paid - - - - - - - - - - - -
(10) Operating Supplies & Expenses 740 99,392 14,797 276,424 47,351 438,704 88,836 88,836 527,540 = 301,776 829,316
(11) Other BExpense 14,009 76 4,573 1,24 321 4,8_78 25,381 - - 25,381 - 1537 26,918
TOTAL OTHER EXPENSES = = 411,314 6,523 511,427 130,476 1,051,761 417,523 100,012 2,629,036 1,739,325 1,739,325 4,368,361 = = 1,062,764 5,431,125
**Donated items are not allowable
TOTAL PERSONNEL & OTHER EXPENSES = = 411,314 20,576 1,182,910 398,234 2,329,318 785,489 100,012 5,227,853 4,413,693 4,413,693 9,641,546 = = 2,311,519 11,953,065
IIC. DISTRIBUTED INDIRECT COSTS
(b) Administration 93,166 4,661 267,935 90,202 527,603 177,917 1,161,484 999,723 999,723 2,161,207 = (2,161,207) =
TOTAL DISTRIBUTED INDIRECT COSTS = - 93,166 4,661 267,935 90,202 527,603 177,917 - 1,161,484 999,723 999,723 2,161,207 - - (2,161,207) -
TOTAL ACTUAL OPERATING EXPENSES = - 504,480 25,237 1,450,845 488,436 2,856,921 963,406 100,012 6,389,337 5,413,416 5,413,416 11,802,753 = = 150,312 11,953,065
11ID. UNALLOWABLE COSTS 163 9,780 3,260 136,755 10,432 160,390 270,318 270,318 430,708 = 150,312 581,020
IIE CAPITAL EXPENDITURES - = = = 256,433 256,433 256,433
TOTAL ALLOWABLE OPERATING EXPENSES = - 504,480 25,074 1,441,065 485,176 2,720,166 952,974 100,012 6,228,947 5,143,098 5,143,098 11,372,045 = = - 11,372,045
11G. BUDGET NARRATIVE
Attach separate set of workpapers
PART Ill: CERTIFICATION
| certify the above to be an accurate projection and in agreement
with this agency's records and with the terms of this agency's
contract.
CFO
Signature Title
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
PHOENIX PROGRAMS OF FLORIDA, INC.

June 30, 2025
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INDEPENDENT AUDITORS' REPORT ON INTERNAL
CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Phoenix Programs of Florida, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Phoenix Programs of Florida, Inc. (a nonprofit organization) (“PP Florida”), which
comprise the statement of financial position as of June 30, 2025, and the related statements of
activities and changes in net assets, cash flows, and functional expenses for the year then
ended, and the related notes to the financial statements, and have issued our report thereon
dated December 16, 2025.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the PP Florida’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the PP
Florida’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
PP Florida’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses or
significant deficiency. However, material weaknesses or significant deficiencies may exist that
were not identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the PP Florida’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the PP Florida’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the PP Florida’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Tampa, Florida @/ Qﬁ‘zm Fﬁ'é?og?/ //52

December 16, 2025
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR
EACH MAJOR STATE PROJECT AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY CHAPTER 10.650, RULES OF THE AUDITOR GENERAL

PHOENIX PROGRAMS OF FLORIDA, INC.
June 30, 2025
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH

MAJOR STATE PROJECT AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY CHAPTER 10.650, RULES OF THE
AUDITOR GENERAL

Board of Directors
Phoenix Programs of Florida, Inc.

Report on Compliance for Each Major State Project
Opinion on Each Major State Project

We have audited Phoenix Programs of Florida, Inc.’s (“PP Florida”) compliance with the types of
compliance requirements identified as subject to audit in the State of Florida Department of
Financial Services’ State Projects Compliance Supplement that could have a direct and material
effect on each of the PP Florida’s major state projects for the year ended June 30, 2025. PP
Florida’s major state projects are identified in the summary of auditor’s results section of the
accompanying Schedule of Findings and Questioned Costs.

In our opinion, PP Florida complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
state projects for the year ended June 30, 2025.

Basis for Opinion on Each Major State Project

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Chapter 10.650, Rules of the Auditor General. Our responsibilities under
those standards and the Uniform Guidance and the Rules of the Auditor General are further
described in the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of PP Florida and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major state project. Our audit does not provide a legal determination of PP
Florida’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to PP Florida’s state projects.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on PP Florida’s compliance based on our audit. Reasonable assurance is a
high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards, Government Auditing
Standards, and Chapter 10.650, Rules of the Auditor General will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial
likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about PP Florida’s compliance with the requirements
of each major state projects as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and Chapter 10.650, Rules of the Auditor General we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding PP Florida’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

e Obtain an understanding of PP Florida’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance and Chapter 10.650, Rules of the Auditor General but not for the purpose of
expressing an opinion on the effectiveness of PP Florida’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a state project on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a
compliance requirement of a state project will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a state project that is less severe than a material weakness in internal control over
compliance, yet important enough to merit the attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses or significant deficiencies, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the

requirements of Chapter 10.650, Rules of the Auditor General. Accordingly, this report is not
suitable for any other purpose.

Tampa, Florida @Qﬁﬂ? M %@7/ ﬂ/ﬁz

December 16, 2025
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Phoenix Programs of Florida, Inc.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the year ended June 30, 2025

Section | - Summary of Auditors' Results

Financial Statements
Type of auditors' report issued

Internal control over financial reporting
Material weakness(es) identified?
Significant deficiency(ies) identified?

Noncompliance material to financial statements noted?

State Projects

Internal control over major programs
Material weakness(es) identified?
Significant deficiency(ies) identified?

Type of auditors' report issued on compliance for
major state projects

Any audit findings disclosed that are required to be
reported in accordance with section
2 CFR 200.516(a)

Identification of major programs:

State Project
CSFA Number

60.153
60.238
Dollar threshold used to distinguish between
type A and type B - State projects:

Section Il - Financial Statement Findings

Unmodified

yes X no

yes X none reported

yes X no

yes X no

yes X none reported

Unmodified

yes X no

Name of State Project

Substance Abuse and Mental Health-
Community Services
Phoenix Program of Florida - Residential
Facility Expansion

$ 414,056

No matters were required to be reported for the year ended June 30, 2025.

Section lll - Findings and Questioned Costs for Federal Award and State Financial

Assistance

No matters were required to be reported for the year ended June 30, 2025.

Section IV - Other Issues

A Summary Schedule of Prior Audit Findings is not required because there were no prior

audit findings related to State projects.
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