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Miami, Florida

Report on the Financial Statements
Opinion

We have audited the accompanying financial statements of His House, Inc., which comprise the
statement of financial position as of June 30, 2025, and the related statements of activities and
changes in net assets, functional expenses and cash flows for the year then ended, and the related
notes to the financial statements.

In our opinion, the financial statement referred to above present fairly, in all material respects,
the financial position of His House, Inc. (the "Organization"), as of June 30, 2025 and the change
in its net assets and its cash flow for the year then ended in accordance with the accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Organization
and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, management is required to evaluate
whether there are conditions or events, considered in the aggregate, that raise substantial doubt
about the Organization’s ability to continue as a going concern within one year after the date that
the financial statements are available to be issued.
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Auditor’s Responsibility

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards and Government Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization’s ability to continue as a
going concern for a reasonable period of time.

e We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.



Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, and the schedule of expenditures of
state financial assistance as required by Chapter 10.650, Rules of the Florida Auditor General, is
presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the financial
statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated March
24, 2026, on our consideration of the Organization’s internal control over financial reporting and
on our test of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide and opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Organization’s internal control over financial reporting and compliance.

VM‘(« - Alverer , LL?

CERTIFIED PUBLIC ACCOUNTANTS

Coral Gables, Florida
March 24, 2026



HIS HOUSE, INC.
STATEMENT OF FINANCIAL POSITION

JUNE 30, 2025
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 3,378,850
Grants receivable 2,975,928
Contracts receivable, net 1,455,327
Investments 5,760,042
Prepaid expenses and other receivables, net 141,897
Other assets 421,745
TOTAL CURRENT ASSETS 14,133,789
FURNITURE AND EQUIPMENT, net 903,918
TOTAL ASSETS $ 15,037,707
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable $ 938,960
Accrued expenses 1,068,494
Deferred revenue 50,505
Lease liability, financing current portion 209,188
TOTAL CURRENT LIABILITIES 2,267,147

NON-CURRENT LIABILITIES

Lease lability, financing non-current portion 812,922
TOTAL NON-CURRENT LIABILITIES 812,922
TOTAL LIABILITIES 3,080,069

Commitments and contingencies (Note 6)

NET ASSETS
Without donor restriction 11,957,638
TOTAL NET ASSETS 11,957,638
TOTAL LIABILITIES AND NET ASSETS $ 15,037,707

The accompanying notes are an integral part of these financial statements.
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HIS HOUSE, INC.
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2025

SUPPORT AND REVENUE
Grant revenue 18,964,814
Contract revenue 8,622,077
Contributions 1,516,252
In-kind contributions 607,031
Other income 734,001
TOTAL SUPPORT AND REVENUE 30,444,175
EXPENSES
Program services 24,791,243
Supporting services:
Fundraising 1,490,973
General and administrative 2,199,443
Facilities 1,044,060
TOTAL EXPENSES 29,525,719
CHANGE IN NET ASSETS BEFORE OTHER INCOME 918,456
Investment income, net 263,188
CHANGE IN NET ASSETS 1,181,644
NET ASSETS, beginning of year 10,775,994
NET ASSETS, end of year 11,957,638

The accompanying notes are an integral part of these financial statements.




HIS HOUSE, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2025

Salaries, benefits, and taxes
Occupancy
Client care expenses
Food and supplies
Foster family subsidies
Client related travel
Insurance
Office supplies and expenses
Printing and postage
Repairs and maintenance
Telephone and communications
Vehicle expense
Donated goods & services
Other expenses
Professional fees
Depreciation

Total expenses

Program Services Supporting Services
Unaccompanied
Alien Children General and
Program Licensing Residential Clinical Sub-Total Fundraising Administrative Facility Total

$ 12,870,478 $ 275,779 § 5,144,778 § 417,961 $ 18,708,996 $ 423250 § 1,928,282 § 906,188 $ 21,966,716
527,367 9,267 518,194 9,309 1,064,137 7,928 51,315 23,042 1,146,422
337,677 327 375,470 849 714,323 349 2,055 13,179 729,906
487,851 47 283,832 1,618 773,348 2,975 143 717 777,183
21,754 563,350 15 - 585,119 7 1,314 - 586,440
377,677 - - - 377,677 - - - 377,677
252,003 1,592 79,031 2,549 335,175 3,331 25,146 14,935 378,587
33,118 825 10,512 6,284 50,739 1,990 5,724 6,312 64,765
60,919 2,304 380 1,022 64,625 16,924 1,317 146 83,012
407,954 1,209 185,597 144 594,904 3,869 26,341 45,472 670,586
73,625 4,677 10,900 3,181 92,383 - 2,705 4,407 99,495
345,730 87 124,200 435 470,452 300 1,431 9,435 481,618
- - - - - 607,031 - - 607,031
197,658 7,819 189,516 10,734 405,727 307,808 54,507 10,929 778,971
159,014 2,867 97,786 39,887 299,554 115,211 99,163 7,138 521,066
7,599 - 246,485 - 254,084 - - 2,160 256,244
$ 16,160,424 $ 870,150 § 7,266,696 $§ 493,973 $ 24,791,243 § 1490973 § 2,199,443 § 1,044,060 $ 29,525,719

The accompanying notes are an integral part of these financial statements.



HIS HOUSE, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets 1,181,644
Adjustments to reconcile change in net assets
to net cash used in operating activities:
Unrealized gain on investments (329,192)
Provision for bad debt 309
Depreciation 256,244
Gain on sale of fixed assets (245,721)
Increase in prepaid expenses and other assets (259,044)
Increase in contracts receivable (503,124)
Increase in grants receivable (636,937)
Increase in accounts payable 369,391
Increase in accrued expenses 93,764
Increase in deferred revenue 13,305
Net cash used in operating activities (59,361)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investments, net (3,000,024)
Sale of fixed assets 481,765
Purchase of fixed assets (853,846)
Net cash used in investing activities (3,372,105)
CASH FLOWS FROM FINANCING ACTIVITIES
New capital leases 853,846
Payments on financing leases (218,077)
Net cash provided by financing activities 635,769
NET DECREASE IN CASH AND CASH EQUIVALENTS (2,795,697)
CASH AND CASH EQUIVALENTS, beginning of year 6,174,547
CASH AND CASH EQUIVALENTS, end of year 3,378,850
SUPPLEMENTARY DISCLOSURE OF CASH FLOW INFORMATION:
Interest paid during the year 10,786

The accompanying notes are an integral part of these financial statements.
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HIS HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

NOTE 1 — ORGANIZATION

Organization

His House, Inc. (the "Organization") is a not-for-profit Florida Corporation incorporated in 1989. The purposes
of the Organization are to provide an immediate, safe, home-like atmosphere for abused, neglected and drug
exposed children; and to recruit, train, cultivate and retain foster parents in the South Florida areas. The
Organization's operations are principally funded by contracts from federal and state government agencies,
program service fees, and donations.

The Organization was recognized by the Internal Revenue Service as a 501(c)(3) on September 13, 1990, and
thereby qualifies as a tax-exempt organization.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The Organization prepares its financial statements on the accrual basis of accounting in conformity with
accounting principles generally accepted in the United States of America (“U.S. GAAP”) and with standards
established by the Financial Accounting Standards Board (“FASB”) for external financial reporting by not-for-
profit organizations. Accordingly, the Organization’s resources are classified and reported based upon the
existence or absence of donor-imposed restrictions, as follows:

Net assets without donor restriction — include those net assets whose use is not restricted by donors, even
though their use may be limited in other respects, such as by contract or by board designation. Changes in net
assets arising from exchange transactions (except income and gains on assets that are restricted by donors or by
law) are included in the net assets without donor restriction class.

Net assets with donor restriction — include those net assets whose use by the Organization has been limited by
donor imposed stipulations that either expire by the passage of time or can be fulfilled by expending the funds
for their restricted purpose. These include donor restrictions requiring the net assets be held in perpetuity or for
a specified term with the investment return available for operations. There were no net assets with donor
restriction at June 30, 2025.

Functional Allocation of Expenses

The costs of providing the various programs and activities have been summarized on a functional basis in the
accompanying statements of activities and functional expenses. Accordingly, certain costs have been allocated
among the programs and supporting services benefited. The expenses that are allocated are personnel expenses,
which are allocated on the basis of estimates of time and effort; facilities and interest expenses and depreciation,
which are allocated on a weighted-average square footage basis; and supplies and contracted services, which are
allocated based on actual expenses incurred for each function.

Cash and Cash Equivalents
For the purpose of reporting cash flows, the Organization considers all highly liquid financial instruments with
maturity of three months or less to be cash equivalents.

Concentration of Credit Risk

Cash and cash equivalents are exposed to credit risks. The Organization maintains its cash and cash equivalents
in bank deposit accounts that, at times, may exceed federally insured limits. To minimize risk, the
Organization’s cash accounts are placed with high credit quality financial institutions. The Organization
regularly evaluates its depository arrangements. Cash exposed to credit risk totaled $3,098,995 at June 30, 2025.



HIS HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

NOTE 2 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Concentration of Credit Risk (continued)

The Organization maintains its investments in an investment account protected up to $500,000 by the Securities
Investor Protection Corporation (“SIPC”). The $500,000 protection is inclusive of up to $250,000 protection for
claims of cash. Coverage does not protect against a decline in the market value of securities, nor does coverage
extend to certain securities that are ineligible for coverage.

Furniture and Equipment, net
Purchases of furniture and equipment in excess of $5,000 or more (or fair value if contributed) and an estimated
useful life of more than one year are capitalized. Depreciation is calculated using the straight-line method over
the estimated useful life of the assets or lease terms, whichever is shorter. The estimated useful lives used to
compute depreciation range from 3 to 10 years. Donated property and equipment are recorded at their estimated
fair value at the date of donation.

Cost of major additions and improvements that extend the life of the asset are capitalized. Expenditures for
maintenance and repairs are charged to expense as incurred.

Impairment of Long-Lived Assets

The Organization reviews its leasehold improvements and equipment for impairment whenever events or
changes in circumstances indicate that the carrying value of an asset may not be recoverable. When recovery is
reviewed, if the undiscounted cash flows estimated to be generated by the leasehold improvements and
equipment are less than its carrying amount, management compares the carrying amount of the asset to its fair
value in order to determine whether an impairment loss has occurred. The amount of the impairment loss, if
any, is equal to the excess of the asset's carrying value over its estimated fair value. No impairment loss has
been recognized during the year ended June 30, 2025.

Leases

At the lease commencement date, the entity recognizes a lease liability at the present value of future lease
payments, discounted using the interest rate implicit in the lease or, if not available, the entity’s incremental
borrowing rate. A corresponding ROU asset is recognized at cost. The ROU asset is depreciated over the shorter
of the lease term or the useful life of the asset. The lease liability is subsequently measured at amortized cost
using the effective interest method.

For short-term leases (lease term of 12 months or less) and leases of low-value assets, lease payments are
expensed on a straight-line basis over the lease term.

Recognition of Revenues and Support

The Organization recognizes contributions when an unconditional promise to give is received. Conditional
promises to give, with a measurable performance or other barrier and a right of return, are not recognized until
the conditions on which they depend have been met. Contributions are recorded as with donor restrictions or
without donor restrictions, depending on the existence or nature of any donor-imposed restrictions. When a
restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), net
assets with donor restrictions are reclassified to net assets without donor restrictions and reported in the
statement of activities as net assets released from restrictions. Restrictions on gifts to acquire long-lived assets
are considered met in the period in which the assets are acquired or placed into service.



HIS HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Recognition of Revenues and Support (Continued)

A portion of the Organization’s revenue is derived from cost-reimbursable state and local grants, which are
conditioned upon certain performance requirements and/ or the incurrence of allowable qualifying expenses and
are categorized as grants or contracts based upon management’s determination of whether the transactions are
reciprocal or non-reciprocal in nature. Amounts received are recognized as revenue when we have incurred
expenditures or performed required services in compliance with specific contract or grant provisions. Amounts
received in advance are reported as deferred revenue in the statement of financial position.

In-kind Contributions

In-kind contributions are recorded as revenue and expense in the accompanying statement of activities. In-kind
contributions of donated non-cash assets are recorded at their fair value in the period received. They consist
primarily of donated food, furniture, clothing, and supplies. Donated equipment, when applicable, is capitalized
at its estimated fair value at the date of donation and depreciated over the estimated useful life of the asset.
Donated services are recorded at their fair value in the period received. During the year ended June 30, 2025,
the Organization received donated food, clothing and supplies in the amount of $607,031.

No amounts have been reflected in the financial statements for donated services which did not; (a) create or
enhance non-financial assets or (b) require specialized skills provided by individuals possessing such skills and
which would have been purchased if not provided by donation. However, a substantial number of volunteers
have donated significant amounts of their time to the Organization. See Note 8.

Managements Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions. Those estimates and
assumptions affect the reported amounts of assets and liabilities and the disclosure of contingent assets and
liabilities at June 30, 2025, and the reported amounts of revenue and expenses during the year then ended.
Actual results could differ from those estimates.

Income Taxes
As a nonprofit Organization, His House, Inc. is not subject to taxes on income pursuant to Section 501(¢)(3) of
the Internal Revenue Code. Accordingly, no provision for income taxes is required for the Organization as of
June 30, 2025.

The Organization recognizes the effect of income tax positions only if those positions are more likely than not
of being sustained. The Organization does not believe its financial statements include any uncertain tax
positions. The Organization is generally no longer subject to examination by the Internal Revenue Service for
years before 2021.

Subsequent Events
Management has evaluated subsequent events through March 24, 2026, the date which the financial statements
were available for issue.
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HIS HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

NOTE 3 — GRANTS AND CONTRACTS RECEIVABLE

The Organization works as a provider under contracts in order to provide licensed foster care facilities for child
placement at specified rates per day. Contract revenue on the statement of activities mainly consists of revenues
under the Organization's agreement with Citrus Family Care Network (“Citrus”) and ChildNet, Inc.
("ChildNet") totaling $4,998,830 and $2,154,217 respectively, during the year ended June 30, 2025 and are
included as contract revenue in the statement of activities. Contract receivables from Citrus and ChildNet
totaled $873,668 and $349,920, respectively, at June 30, 2025. The contract receivables from Citrus and
ChildNet totaled $207,216 and $593,140, respectively, at June 30, 2024. Periodically, management reviews
contracts receivable and adjusts the allowance based on current circumstances and charges off uncollectible
receivables when all attempts to collect have failed. As of June 30, 2025, the allowance for credit loss related to
contract revenues was $289,037.

The Organization entered into a grant agreement with the Office of Refugee Resettlement (“ORR”) for the care
and placement of unaccompanied alien children. The current grant expires March 2026. During the year, ended
June 30, 2025, revenues under the ORR grant were $18,964,814 and are included as grant revenue in the
statement of activities. These revenues were recognized based on the Organization incurring qualifying
expenditures. At June 30, 2024 grants receivables were $2,338,991. At June 30, 2025 grants receivables were
$2,975,928 and were included on the statement of financial position, and represent amounts due from ORR
under the grant agreement. As of June 30, 2025, management has determined that no allowance for credit loss
was deemed necessary.

NOTE 4 — FAIR VALUE MEASUREMENTS

Accounting Standard Codification (ASC) 820 - Fair Value Measurement defines fair value and establishes a fair
value hierarchy, which prioritizes the inputs to valuation techniques. Fair value is the price that would be
received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date. A fair value measurement assumes that the transaction to sell the asset or transfer the liability
occurs in the principal market for the asset or liability or, in the absence of a principal market, the most
advantageous market. Valuation techniques that are consistent with the market, income or cost approach, as
specified by ASC 820-10, are used to measure fair value.

The fair value hierarchy prioritizes the inputs to valuation techniques used to measure fair value into three broad
levels:
Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities the
Organization have the ability to access.

Level 2 inputs are inputs (other than quoted prices included within level 1) that are observable for the
asset or liability, either directly or indirectly.

Level 3 inputs are unobservable inputs for the asset or liability, used to measure fair value to the extent
that observable inputs are not available, thereby allowing for situations in which there is little, if any,
market data, which requires management to develop its own assumptions.

For the valuation of certain corporate bonds and notes, other fixed income, common and preferred stocks,
marketable and nonmarketable alternative funds, commodities, and money market and others at June 30, 2025
the Organization used quoted prices in principal active markets for identical assets as of valuation date (Level

).
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HIS HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

NOTE 4 — FAIR VALUE MEASUREMENTS (Continued)
The following table sets forth the Organization's assets as of June 30, 2025 that is measured at fair value,
segregated by level within the fair value hierarchy:

Quoted Prices
In Active Signficant Other ~ Signficant Other
Markets for Observable Unobservable

Fair Value Identical Assets Inputs Inputs
Decription 6/30/2025 Level 1 Level 2 Level 3
Asset Class
Equity securities $ 1,561,510 $ 1,561,510 $ - $ -
Money market 143,580 143,580 - -
Fixed income 4,054,972 4,054,972 - -
5,760,062 5,760,062 - -
LESS: Liability class
Options 20 20 - -
Total § 5,760,042 $ 5,760,042 $ - $ -

NOTE 5 - FURNITURE AND EQUIPMENT, NET
Furniture and equipment, net, at June 30, 2025 are summarized as follows:

Autos and trucks $ 1,411,820
Furniture and fixtures 10,500
Computer and office equipment 180,129
Property and equipment, gross 1,602,449
Less: accumulated depreciation (698,531)
Property and equipment, net $ 903,918

NOTE 6 — COMMITMENTS AND CONTINGENCIES

Short-term lease

His House, Inc. signed an agreement with Miami-Dade County (“the County”) for use of buildings at the
Community of Landmark for a one-year term through July 2025 with an option to renew for an additional year.
Total rent expense to the County for the year ended June 30, 2025 amounted to $1,146,424.

Finance lease obligations

The Organization leases vehicles under leases classified as financing leases in accordance with ASU 2016-02.
The leased vehicles are depreciated on a straight-line basis over the lease term. Total accumulated depreciation
related to the leased vehicles are approximately $630,000 at June 30, 2025. The weighted average rate is
11.67%, and the weighted average term is 4.13 years.

12



HIS HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

NOTE 6 -COMMITMENTS AND CONTINGENCIES (Continued)

Finance lease obligations (continued)

The following is a schedule showing the future minimum lease payments required under leases that have initial
lease terms of one year or more as of June 30, 2025:

Years Ending June 30,
Financing

2026 $ 209,188
2027 228,527
2028 246,104
2029 260,378
2030 77,913
‘Total principal lease payments 1,022,110
Plus: interest 283,077

Present value of net minimum lease payments $1,305,187

Grant contingencies

The Organization receives all of its funding from private donations, government contracts and other not for
profit Organizations. A significant reduction in the level of this funding, if it were to occur, would have a
significant effect on the Organization's ability to carry out its programs and activities. Expenses reflected in the
accompanying financial statements relating to government funded programs are subject to audit by the
respective funding sources. The possible disallowance by the related agency of any item charged to a program
cannot be determined at this time. No provision for any liability that may result has been made in the financial
statements.

NOTE 7 — LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Organization monitors its financial assets available within one year of the statement of financial position
date to meet cash needs for general expenditures. The following financial assets that could readily be made
available within one year of the statement of financial position to fund expenses without limitations:

2025
Cash and cash equivalents $ 3,378,850
Grants and contracts receivables, net 4,431,255
Investments 5,760,042

Financial assets available to meet
cash needs for general expenditures: ~ $ 13,570,147

13



HIS HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

NOTE 8 — CONTRIBUTED NON-FINANCIAL ASSETS
For the year ended June 30, 2025, contributed non-financial assets recognized within the statement of activities
included:

Goods $ 560,461
Services 46,570
$ 607,031

Goods

The Organization receives donations of goods, such as clothing, personal hygiene, and other supplies to serve
clients under various programs. The Organization recognized as contribution revenue along with a
corresponding expense at an amount approximating fair value at the time of the donation.

Services

The Organization receives in-kind contributions of time and pro bono services from members of the community
and volunteers related to program operations, special events, and fund-raising campaigns. Donated services are
recognized as contributions if the services (a) create or enhance non-financial assets or (b) require specialized
skills, are performed by people with those skills, and would otherwise be purchased by the Organization. The
Organization recognizes in-kind contribution revenue and a corresponding expense in an amount approximating
the estimated fair value at the time of the donation.

14
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HIS HOUSE, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2025

Federal Grant/
Federal Grantor/Pass-Through AL Contract Federal
Grantor-Program Title Number number Expenditures
U.S. Department of Health and Human Services:
Unaccompanied Alien Children Program
Pass through Office of Refugee Resettlement: 93.676 90ZU0512 § 18,964,814
Foster Care - Title IV-E Program
Pass through Communities Connected for Kids 93.658 NA 16,434
Pass through Childnet, Inc. 93.658 NA 692,923
Program Total 709,357
Promoting Safe and Stable Families
Pass through Childnet, Inc. 93.556 NA 409
Program Total 409
Temporary Assistance for Needy Families Program
Pass through Childnet, Inc. 93.558 NA 37,680
Program Total 37,680
Adoption Assistance Program
Pass through Childnet, Inc. 93.659 NA 4,223
Program Total 4,223
Medical Assistance Program
Pass through Childnet, Inc. 93.778 NA 216
Stephanie Tubbs Jones Child Welfare Services Program
Pass through Childnet, Inc. 93.645 NA 3,207
Total U.S. Department of Health and Human Services: $ 19,719,906
TOTAL FEDERAL EXPENDITURES $ 19,719,906

See accompanying notes to this schedule.
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HIS HOUSE, INC.
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED JUNE 30, 2025

State Grant/
State Grantor/Pass-Through CSFA Contract State
Grantor-Program Title Number number Expenditures
Florida Department of Children and Families:

Out of Home Supports program

Pass through Communities Connected for Kids 60.074 NA $ 66,222

Pass through Childnet, Inc. 60.074 NA 1,401,968

Program Total 1,468,190

Total Florida Department of Children and Families: $ 1,468,190

TOTAL STATE EXPENDITURES $ 1,468,190

See accompanying notes to this schedule.
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HIS HOUSE, INC.

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE
FINANCIAL ASSISTANCE

FOR THE YEAR ENDED JUNE 30, 2025

NOTE A — BASIS OF PRESENTATION

The accompanying Schedules of Expenditures of Federal Awards (the "Schedules") present the federal awards
assistance project activity of His House, Inc. (the "Organization") under programs of the federal government for
the year ended June 30, 2025. The information in these Schedules is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and Chapter
10.650, Rules of the Florida Auditor General, respectively. Because the Schedules present only a selected
portion of the Organization, they are not intended to and do not present the financial position, changes in net
assets, or cash flows of the Organization.

The Organization had no federally funded insurance programs or loan guarantees during the year ended June 30,
2025.

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedules are reported on the accrual basis of accounting. Such expenditures are
recognized following, as applicable, either the cost principles contained in the Uniform Guidance and Chapter
10.650, Rules of the Florida Auditor General wherein certain types of expenditures are not allowable or are
limited as to reimbursement.

NOTE C - INDIRECT COST RATE

The Organization has elected not to use the ten percent de minimus indirect cost rate allowed under the Uniform
Guidance.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Directors
His House, Inc.
Miami, Florida

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of
His House, Inc., (the "Organization”) (a nonprofit Organization), which comprise the statement
of financial position as of June 30, 2025, and the related statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the financial statements,
and have issued our report thereon dated March 28, 2025.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
Organization’s internal control over financial reporting (internal control) to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control. Accordingly, we do not express an opinion
on the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

A Limited Liability Partnership of Professional Associations
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The result of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization’s internal control or compliance. The report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Organization’s
internal control and compliance. Accordingly, this communication is not suitable for any other

. VM%., - Alvarer, LL?

CERTIFIED PUBLIC ACCOUNTANTS
Coral Gables, Florida
March 28, 2025
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDER*IJAQIL- S”Vla
PROGRAM AND STATE PROJECT AND ON INTERNAL CONTROL OVER COMPLIANCE **""
REQUIRED BY THE UNIFORM GUIDANCE AND CHAPTER 10.650, RULES OF THE
FLORIDA AUDITOR GENERAL

The Board of Directors
His House, Inc.
Miami, Florida

Report on Compliance for Each Major Federal Program and Major State Project
Opinion on Each Major Federal Program and Major State Project

We have audited the His House, Inc.'s (the “Organization") compliance with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB)
Compliance Supplement that could have a direct and material effect on the Organization's major
federal programs for the year ended June 30, 2025. The Organization's major federal programs
are identified in the summary of auditor's results section of the accompanying schedule of
findings and questioned costs.

In our opinion, the Organization complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program and Major State Project

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform
Guidance”), and Chapter 10.650, Rules of the Florida Auditor General. Our responsibilities
under those standards, Uniform Guidance and Chapter 10.650, Rules of the Auditor General are
further described in the Auditor’s Responsibilities for the Audit of Compliance section of our
report.

We are required to be independent of the Organization and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion on compliance for each major federal program and state project. Our audit does
not provide a legal determination of the Organization’s compliance with the compliance
requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to the Organization’s federal programs and state projects.

Auditor’s Responsibilities for Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on the Organization’s compliance based on our audit. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards, Government Auditing
Standards, Uniform Guidance, will always detect material noncompliance when it exists. The
risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Noncompliance with the compliance requirements referred to
above is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about the Organization’s compliance with the requirements of each major federal
program and state project as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, Uniform Guidance, and Chapter 10.650, Rules of the Florida Auditor
General we:

» Exercise professional judgment and maintain professional skepticism throughout the
audit.

» Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the Organization's compliance
with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

* Obtain an understanding of the Organization's internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in
accordance with the Uniform Guidance, and Chapter 10.650 Rules of the Florida
Auditor General but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control over compliance. Accordingly,
no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among

other matters, the planned scope and timing of the audit and any significant deficiencies and

material weaknesses in internal control over compliance that we identified during the audit.
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Report on Internal Control Over Compliance

Management of the Organization is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered the Organization’s internal
control over compliance with the types of requirements that could have a direct and material
effect on each major federal program to determine the auditing procedures that are appropriate in
the circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on internal control over compliance in accordance with the
Uniform Guidance, and Chapter 10.650 Rules of the Florida Auditor General, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal
control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance and Chapter 10.650, Rules of the Florida Auditor
General. Accordingly, this report is not suitable for any other purpose.

VM‘(»— - Alverer , LLP

CERTIFIED PUBLIC ACCOUNTANTS
Coral Gables, Florida
March 28, 2025
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HIS HOUSE, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL PROGRAMS AND STATE FINANCIAL ASSISTANCE

FOR THE YEAR ENDED JUNE 30, 2025

SECTION I - SUMMARY OF AUDITOR'S RESULTS
Financial Statements

Type of auditor's report issued:

Internal control over financial reporting:

e Material weakness(es) identified?

e Significant deficiency(ies) identified?

e Non-compliance material to financial statements
noted?

Federal Programs

Type of auditor’s report issued on compliance for
major programs:

Internal control over major programs:

e Material weakness(es) identified?

e Significant deficiency(ies) identified?

Any audit findings disclosed that are required to be
reported in accordance with the Uniform Guidance or
Chapter 10.650, Rules of the Florida Auditor General?

Identification of major programs:

Federal Program/State Project or Cluster

Federal Program:
Unaccompanied Alien Children Program

State Project:
Out of Home Supports Program

Dollar threshold used to distinguish between Type A
and Type B programs for Federal Awards:

Auditee qualified as low-risk auditee?

Dollar threshold used to distinguish between Type A
and Type B programs for State Financial Assistance:

23

Unmodified
yes no
yes none reported
yes no
Unmodified
yes no
yes none reported
yes no
ALN/CSFA Number Amount
93.676 $18,964,814
60.074 $1,468,190
$750,000
X yes __ no
$750,000



HIS HOUSE, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL PROGRAMS AND STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED JUNE 30, 2025

SECTION II - FINDINGS - FINANCIAL STATEMENT AUDIT

There were no findings related to the financial statements which are required to be reported in accordance with
generally accepted government auditing standards (GAGAS).

SECTION III - FINDINGS - FEDERAL AND STATE FINDINGS AND QUESTIONS COSTS
CURRENT YEAR FINDINGS
None

SECTION IV — OTHER

1. A management letter was issued for the year ended June 30, 2025 dated March 24, 2026.

2. No summary Schedule of Prior Audit Findings is required because there were no prior audit findings
relating to Federal Award Programs or state financial assistance projects.

3. No corrective action plan is required because there were no findings required to be reported under
Federal OMB Circular Compliance Supplement.
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To the Board of Directors of
His House Inc.

Report on the Financial Statements

We have audited the financial statements of His House Inc., (the “Organization”) as of and for
the fiscal year ended June 30, 2025, and have issued our report thereon dated March 24, 2026.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the audit requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of the Financial Statements Performed
in Accordance with Government Auditing Standards, Independent Auditor’s Report on
Compliance for Each Major Federal Program and Report on Internal Control over Compliance in
accordance with the Uniform Guidance.

Management letter

In planning and performing our audit of the financial statements of the Organization as of and for
the year ended June 30, 2025, in accordance with auditing standards generally accepted in the
United States of America, we considered the Organization’s internal control over financial
reporting (internal control) as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the Organization’s financial statements will not be
prevented, or detected and corrected, on a timely basis. A management point is an observation
and/or a suggestion regarding the organization’s activities that go beyond internal control related
matters.
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Our consideration of internal control was for the limited purpose described in the first paragraph
of this subsection and was not designed to identify all deficiencies in internal control that might
be material weaknesses. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Generally accepted auditing standards require auditors to communicate material weaknesses and
significant deficiencies in internal control that they become aware of during the audit. Generally
accepted auditing standards do not require auditors to communicate management points. Our
firm’s policy requires us to inform you of any management points discovered during our audit.

The following summarizes the results of our audit for the year ended June 30, 2025:
Material Weakness Identified Yes _ X No
Management Point Identified X Yes No

We wish to congratulate the Organization on receiving a management letter where no material
weaknesses in internal controls were reported. During our audit, however, we became aware of
certain matters other than significant deficiencies or material weaknesses, that are opportunities
for strengthening internal controls and operating efficiency. The schedule that accompanies this
letter summarizes our observations and suggestions concerning those matters. This letter does
not affect our reports dated March 28, 2024 on the financial statements of the Organization.

Additional Matters

Section 10.654(1)(e), Rules of the Auditor General, requires that we communicate
noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, or
are likely to have occurred, that have an effect on the financial statements, and Federal programs,
amounts that is less than material but which warrants the attention of those charged with
governance. In connection with our audit, we did not note any such findings

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, the Board of Directors, and applicable
management, and is not intended to be and should not be used by anyone other than these
specified parties.

VM“?' - Alverer , LLP

VERDEJA & ALVAREZ, LLP
Coral Gables, Florida
March 24, 2026



HIS HOUSE, INC.
OBSERVATIONS AND RECOMMENDATIONS
JUNE 30, 2025

1. CASH IN EXCESS OF FEDERALLY INSURED LIMITS
Observation
Our audit procedures disclosed that the Organization has significant funds held in financial
institutions that are in excess of Federal Deposit Insurance Corporation limitations.

Recommendation

We recommend that the Organization limits the amounts of cash held in the same bank. The
Organization should consult with a bank representative or investment broker to consider other
potential investment options in which the Organization’s funds would be properly insured.

Management Response:

We are currently banking with 4 different bank accounts where we segregate our funds by functions:
“Operations, payroll, merchant/online related, and savings” Currently 52% of our funds are invested
as per the guidelines in our investment policy in 3 different institutions and 45% of our funds are in a
money market account segregated from other operational and payroll accounts.

2. GRANT RECEIVABLE
Observation
The Organization had not received full payment for services from one of their grantors during the
year. This has led to a large receivable balance as of June 30, 2025. In addition, it was noted that a
large receivable balance was still outstanding for more than 6 months after year end.

Recommendation
The Organization should continue to work with the grantor to ensure that payments are received in a
timely manner.

Management Response:

We are currently working with our grantors and a large part of the funds have been recovered. Most
of the outstanding balances are due to the differentials between previous year rates vs current year
rates. Our grantors are aware of the open balances and are in process of adjusting their accounting
books to match our receivables before sending us their due payments.
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