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INDEPENDENT AUDITOR’S REPORT 

Board of Directors 
Heartland for Children, Inc. 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the accompanying financial statements of Heartland For Children, Inc.  (a 
nonprofit organization), which comprise the statement of financial position as of June 30, 2025, 
and the related statements of activities and changes in net assets, cash flows, and functional 
expenses for the year then ended, and the related notes to the financial statements.  

In our opinion, the financial statements present fairly, in all material respects, the financial 
position of Heartland For Children, Inc.  as of June 30, 2025, and the changes in its net assets 
and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of the Heartland 
For Children, Inc.  and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
Heartland For Children, Inc.’s ability to continue as a going concern within one year after the 
date that the financial statements are available to be issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance 
but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards and Government Auditing Standards will 
always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user 
based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and 
Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the
audit.

• Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Heartland For Children, Inc.’s internal
control. Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Heartland For Children, Inc.’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

Report on Summarized Comparative Information 

We have previously audited Heartland for Children, Inc.’s 2024 financial statements, and our 
report dated December 27, 2024, expressed an unmodified opinion on these audited financial 
statements. In our opinion, the summarized comparative information presented herein as of and 
for the year ended June 30, 2024, is consistent, in all material respects, with the audited 
financial statements from which it has been derived. 
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Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of expenditures of federal awards and state financial 
assistance, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards; and 
Chapter 10.650, Rules of the Auditor General is presented for purposes of additional analysis 
and is not a required part of the financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the schedule of expenditures 
of federal awards and state financial assistance is fairly stated, in all material respects, in 
relation to the financial statements as a whole. 

The Schedules of State Earnings for SAMH Funding, Related Party Transaction Adjustments, 
and Program/Cost Center Actual Expenses and Revenues Schedule listed in the table of 
contents are presented for purposes of additional analysis and are also not a required part of 
the financial statements. Such information has not been subjected to the auditing procedures 
applied in the audit of the basic financial statements and accordingly, we do not express an 
opinion or provide any assurance on it. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
December 22, 2025 on our consideration of the Heartland For Children, Inc.’s internal control 
over financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the Heartland For Children, Inc.’s internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Heartland For Children, Inc.’s internal control over financial 
reporting and compliance. 

Tampa, Florida 
December 22, 2025
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Heartland for Children, Inc. 

STATEMENT OF FINANCIAL POSITION 

June 30, 2025 
(With comparative total for 2024) 

2025 2024

Cash and cash equivalents (notes A5 and A6) 11,137,310$    10,195,165$    

Grants receivable 196,172 255,966 

Prepaid expenses 171,351 83,439

Total current assets 11,504,833         10,534,570         

Property and equipment, net of accumulated

depreciation (notes A8 and B) 5,922 6,929 

Funds held in trust (note C) 303,898 520,465 

Other asset (note D) - 65,000

Total assets 11,814,653$    11,126,964$    

Accounts payable and accrued expenses 4,827,928$    5,962,448$    

Refundable advances (note A7) 2,932,889 1,142,251

Deferred revenue 478,934 366,189

Total current liabilities 8,239,751           7,470,888           

Funds held in trust (note C) 303,898 520,465 

Commitments and contingencies (note E) - - 

Total liabilities 8,543,649           7,991,353           

Net assets - without donor restrictions (note A2) 3,271,004           3,135,611           

Total liabilities and net assets 11,814,653$    11,126,964$    

ASSETS

LIABILITIES AND NET ASSETS



The accompanying notes are an integral part of this statement. 
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Heartland for Children, Inc. 

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 

For the year ended June 30, 2025 
(With comparative total for 2024) 

2025 2024

Revenues

Grants (notes A7 and F)

Governmental 66,538,623$     68,199,566$    

Other grants 763,260 826,608 

Contributions - other (note G) 82,731 136,288

In-kind revenue (note G) 845,938 297,981

Total revenues 68,230,552       69,460,443      

Expenses

Program

Case management 20,533,359       20,971,257      

Out of home care 19,711,622       21,385,766      

Adoption 12,937,046       11,934,190      

Independent living 2,157,885         2,136,703        

Other client services 4,730,182         4,742,319        

Preservation services 1,906,299         2,322,677        

Prevention services 921,326 1,122,472        

Training 753,349 721,888 

Other family services 2,450,816         2,317,581        

Total program expenses 66,101,884       67,654,853      

Management and general 1,993,275         1,682,349        

Total expenses 68,095,159       69,337,202      

Change in net assets 135,393 123,241 

Net assets at beginning of year 3,135,611         3,012,370        

Net assets at end of year 3,271,004$    3,135,611$    



The accompanying notes are an integral part of this statement. 
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Heartland for Children, Inc. 

STATEMENT OF CASH FLOWS 

For the year ended June 30, 2025 
(With comparative total for 2024) 

2025 2024

Cash flows from operating activities

Change in net assets 135,393$    123,241$    

Adjustments to reconcile change in net assets to  

net cash provided (used) by operating activities

Loss on dissolution of insurance investment 20,715 - 

Depreciation and amortization 50,783 21,557 

Decrease (increase) in grant receivables 59,794 (133,452) 

Increase in prepaid expenses (87,912) (13,399) 

accrued expenses (1,134,520)      271,283         

Increase (decrease) in refundable advances 

and deferred revenue 1,903,383       (432,133) 

 Total adjustments 812,243 (286,144) 

Net cash provided (used) by operating activities 947,636 (162,903) 

Cash flows from investing activities

Purchase of computer equipment (49,776) (17,419) 

Proceeds from dissolution of insurance investment 44,285 - 

Net cash used by investing activities (5,491) (17,419) 

Net increase (decrease) in cash and cash equivalents 942,145 (180,322) 

Cash and cash equivalents at beginning of year 10,195,165     10,375,487    

Cash and cash equivalents at end of year 11,137,310$   10,195,165$  

Supplemental disclosures of cash flow information

Cash paid during the year

Interest -$   -$  

Taxes -$   -$  

(Decrease) increase in accounts payable and 



The accompanying notes are an integral part of this statement. 
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Heartland for Children, Inc. 

STATEMENT OF FUNCTIONAL EXPENSES 

For the year ended June 30, 2025 

Case Out of Independent Other Client Preservation Prevention Other Family Management

Management Home Care Adoption Living Services Services Services Training Services Subtotal and General Total

Salaries, benefits, and taxes 5,654,242$     -$        333,030$       78,145$       506,679$     -$        355,367$     611,825$      475,481$      8,014,769$        871,759$      8,886,528$     

Out of home care payments - 19,711,622 10,752,978 1,457,552    - - - - - 31,922,152 - 31,922,152 

Subcontracts 14,037,981     - 1,651,730 622,188       4,223,503    1,906,299    499,481       - - 22,941,182        - 22,941,182 

Contracted services 175,187          - 156,812 - - - 19,351         53,120          293,279        697,749 543,937        1,241,686 

In-kind expenditures - - - - - - - - 842,283        842,283 - 842,283 

Insurance 344,296          - 18,158 - - - 18,158         18,158          - 398,770 88,798          487,568 

Media 49,990            - - - - - 530 3,790            - 54,310 2,021            56,331 

Occupancy 212,318          - 21,108 - - - 27,452         49,941          331,903        642,722 201,504        844,226 

Other expense 37,540            - 3,230 - - - 803 8,341            507,735        557,649 230,079        787,728 

Travel 21,805            - - - - - 184 8,174            135 30,298 4,394            34,692 

Total expenses before 

depreciation and amortization 20,533,359     19,711,622    12,937,046    2,157,885    4,730,182    1,906,299    921,326       753,349        2,450,816     66,101,884        1,942,492     68,044,376     

Depreciation and amortization - - - - - - - - - - 50,783          50,783            

         Total expenses 20,533,359$   19,711,622$  12,937,046$  2,157,885$  4,730,182$  1,906,299$  921,326$     753,349$      2,450,816$   66,101,884$      1,993,275$   68,095,159$   

Program Expenses
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NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES 

A brief description of the organization and a summary of its significant accounting policies 
consistently applied in the preparation of the accompanying financial statements follow: 

1. Organization

Heartland for Children, Inc. (“HFC”), formerly known as Devereux Families, Inc., was 
incorporated in June 2002 and changed its name in June 2007. HFC serves as the lead 
agency for the State of Florida Department of Children and Families ("DCF") Community 
Based Care Project (the "CBCP") in Polk, Highlands and Hardee Counties of Florida (the 
"Tri-County") by performing administrative services, financial management, data 
communication services, training, family preservation services and quality assurance for 
child protection services. DCF, who previously performed these activities, still provides child 
protection investigations and legal services through the State of Florida within the Tri-County 
for the CBCP. Under the authority of DCF, HFC was contracted to perform the lead agency 
services for the CBCP in January of 2004.  

HFC accomplishes its purpose as the lead agency for the CBCP by utilizing a system of 
care that includes independent agencies (the "Stakeholders") that are subcontracted 
through HFC to provide services to the abused and neglected children and their families 
within the Tri-County. The Stakeholders consist of the following agencies that operate within 
the Tri-County: The Children's Home Society of Florida, Inc., One Hope United, Inc., 
Neighbor to Families, Inc, and Lutheran Services, Inc.  The Stakeholders operate and work 
together in four independent, but related care centers established throughout the Tri-County. 
The four care centers collectively serve approximately 3,000 children. The purpose of the 
care centers is to serve as a central point of operations and administration for the CBCP in 
different geographical areas of the Tri-County. 

HFC receives the majority of their funding and support from DCF. Included in the funding 
from DCF are federal funds, primarily from the U.S. Department of Health and Human 
Services. As the lead agency in the CBCP, HFC acts as a pass-through entity for a 
significant portion of the DCF funding. As a pass-through entity, HFC is responsible for 
administration of the pass-through funds to the sub-recipient organizations, which is 
accomplished through their role as the lead agency as described in the DCF contracts. 

2. Basis of Accounting

HFC follows the provisions of the Financial Accounting Standards Boards Accounting 
Standards Codification (“FASB ASC”). 

These financial statements, which are presented on the accrual basis of accounting, have 
been prepared to focus on HFC as a whole and to present revenue, expenses, and net 
assets based on the existence or absence of donor-imposed restrictions.  



Heartland for Children, Inc. 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 

June 30, 2025 
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NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES - Continued 

Accordingly, net assets of HFC and changes therein are classified and reported as follows: 

• With Donor Restrictions – Net assets with donor restrictions are net assets subject to
donor-imposed stipulations that may be fulfilled by the actions of HFC, that may
become undesignated by the passage of time, or that require net assets to be
permanently maintained, thereby restricting the use of principal.

• Without Donor Restrictions – Net assets without donor restrictions are net assets not
subject to donor-imposed restrictions or the donor-imposed restrictions have expired.
These net assets are available for use at the discretion of the Board and/or
management for general operating purposes.

3. Use of Estimates

The preparation of the financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates 
and assumptions that affect certain reported amounts and disclosures. Accordingly, actual 
results may differ from those estimates. 

4. Liquidity

Assets are presented in the accompanying Statement of Financial Position according to 
their nearness of conversion to cash and liabilities according to the nearness of their 
maturity and resulting use of cash. 

5. Cash and Cash Equivalents

Cash and cash equivalents consist of highly liquid short-term money market instruments 
with a maturity of three months or less when purchased or acquired. At June 30, 2025, there 
were no cash equivalents. 

6. Concentrations of Credit Risk

Financial instruments, which potentially subject HFC to concentrations of credit risk, consist 
principally of cash. The total of these balances that exceeded federal deposit insurance 
limits is approximately $10,577,000 as of June 30, 2025.  

HFC receives a substantial amount of its support from the State of Florida Department of 
Children and Families (99% of total revenues for the year ended June 30, 2025). Any 
significant reduction in the level of this support could have an effect on HFC's programs. 
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June 30, 2025 
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NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES - Continued 

7. Grant Revenues and Refundable Advances

Revenues from governmental grants are recorded based upon terms of the grantor 
allotment which generally provide that revenues are earned when the allowable costs of the 
specific grant provisions have been incurred. Support received from governmental agencies 
in advance of related allowable costs is recorded as refundable advances.  Unexpended 
advances may have to be returned to the awarding agency at the end of the contract term. 
Revenues are subject to audit by the grantor and, if the examination results in a 
disallowance of any expenditure, repayment could be required.  

8. Property and Equipment

Property and equipment are stated at cost on the date of acquisition. Depreciation is 
provided for using the straight-line method over the estimated useful lives of each asset, 
approximately three to five years. HFC follows the practice of capitalizing, at cost, all 
expenditures for property and equipment in excess of $1,000. 

9. Income Tax Status

HFC is exempt from federal and state income taxes under Section 501(c)(3) of the Internal 
Revenue Code and Chapter 220.13 of the Florida Statutes, respectively. Accordingly, no 
income tax liability has been recorded in the financial statements.  HFC has not reported 
any unrelated business income; however, such status is subject to final determination upon 
examination, if any, of the related income tax returns by appropriate taxing authorities. 

HFC is not aware of any tax positions it has taken that are subject to a significant degree of 
uncertainty. Tax years after 2021 remain subject to examination by federal and state taxing 
authorities.    

10. Functional Allocation of Expenses

The costs of providing the various programs have been summarized on a functional basis. 
Accordingly, certain costs have been allocated among the programs benefited.  

The major activities of HFC include protective services, foster care, adoptions, independent 
living, prevention, family preservation, family support services and other related services. 
These individual aspects of program services focus on permanency of children through 
adoption finalization or reunification.  
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NOTES TO FINANCIAL STATEMENTS - CONTINUED 

June 30, 2025 
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NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES - Continued 

11. Comparative Information

The financial statements include certain prior period summarized comparative information in 
total. Such information does not include sufficient detail to constitute a presentation in 
conformity with accounting principles generally accepted in the United States of America. 
Accordingly, such information should be read in conjunction with the HFC’s financial 
statements for the year ended June 30, 2024, from where it was derived.  

NOTE B - PROPERTY AND EQUIPMENT 

Property and equipment consisted of the following at June 30, 2025: 

Vehicles 114,107$   

Equipment 1,815,903

Total property and equipment 1,930,010 

(1,924,088) 

5,922$   

Less accumulated depreciation and amortization

Property and equipment acquired with State funds from DCF are considered to be controlled 
by HFC while being used for general operations. However, ownership of this property shall 
be vested in DCF. The cost basis of such property approximated $1,912,800 (net book 
value of approximately $6,000) at June 30, 2025. 

NOTE C - FUNDS HELD IN TRUST 

HFC acts as a representative payee for individuals who receive Social Security and/or 
Supplemental Security Income (SSI) benefits.  Funds held in trust represent Social Security 
and/or SSI funds received by individuals within HFC’s system of care.  These funds are 
maintained in an interest-bearing collective checking account which is used to deposit 
beneficiaries’ Social Security and SSI benefits, and also to make disbursements for 
beneficiaries’ cost of care charges.  Interest earnings on this account are allocated to the 
beneficiaries based on their individual ending ledger balance for the month.   

HFC records the value of the collective checking account as an asset and records a liability 
for the total value of the individual participant accounts on the Statement of Financial 
Position.  These amounts offset each other at June 30, 2025. 
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NOTES TO FINANCIAL STATEMENTS - CONTINUED 

June 30, 2025 
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NOTE D - OTHER ASSETS 

HFC invested in a captive insurance arrangement with the acquisition of one share of CBC 
Casualty Insurance Limited (CBC), an exempted company organized with limited liability 
under the laws of the Cayman Islands, for $65,000 in June 2019.   

In July 2024, HFC liquidated its interest and received approximately $44,000 for its share in 
CBC. 

NOTE E - COMMITMENTS AND CONTINGENCIES 

1. Pension Plans

Through the Service Agreement with Devereux Foundation, Inc. (“Devereux”), HFC 
participates in the employee benefits offered to Devereux employees. Retirement plans 
offered by HFC are through TIAA.  

The plan covers all employees who are at least 21 years of age and meet certain service 
requirements. HFC’s contributions to the plan are equal to 7% of the employee’s annual 
salary; plus 100% match of employee elective deferrals, up to, but not exceeding 3% of 
employee compensation. HFC’s contributions to the plan approximated $447,000 for the 
year ended June 30, 2025. 

2. Short-term Leases

HFC conducts its operations in leased facilities and also leases certain equipment. All 
leases are classified as operating leases and are being paid on a month-to-month basis. 
Rent expense for HFC was approximately $213,000 for the year ended June 30, 2025. 

3. Contingencies

From time to time HFC may be party to legal disputes. No litigation exists which, in 
management’s opinion, would have a material effect on HFC’s financial position at 
June 30, 2025. 

NOTE F - GOVERNMENTAL GRANT REVENUES 

Governmental grant revenues consisted of funds from the following tiers of government for 
the year ended June 30, 2025: 

Federal 23,692,696$   

State 16,929,582    

State funds used to match federal funds 25,916,345    

66,538,623$   
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NOTES TO FINANCIAL STATEMENTS - CONTINUED 

June 30, 2025 
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NOTE G - CONTRIBUTIONS 

Contributions consisted of cash and in-kind contributions, from individuals and non-related 
agencies, to support HFC with funding for operations.  All donated items are considered 
without donor restrictions and were utilized during the year ended June 30, 2025. 

In-kind contributions consist primarily of donated toys, services and warehouse space and 
are reflected in the accompanying financial statements at their fair value when an objective 
basis is available to measure such items.  In-kind contributions totaled $845,938 for the year 
ended June 30, 2025. 

NOTE H - LIQUIDITY AND AVAILABILITY 

At June 30, 2025, HFC had $11,333,482 of financial assets available to meet needs for 
general expenditures consisting of cash and cash equivalents as well as grants receivable. 
Amounts included that were received from the Florida Department of Children and Families 
are subject to contractual provisions that would require repayment of unexpended funds at 
the end of the contract term. Accordingly, all such funds are available to meet the cash 
needs of HFC in the next 12 months. 

HFC manages its liquidity by developing and adopting annual operating budgets that 
provide sufficient funds for general expenditures in meeting its liabilities and other 
obligations as they become due.  

NOTE I - SUBSEQUENT EVENTS 

HFC has evaluated events and transactions occurring subsequent to June 30, 2025 as of 
December 22, 2025 which is the date the financial statements were available to be issued.   
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SUPPLEMENTARY INFORMATION 
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
AND STATE FINANCIAL ASSISTANCE  

HEARTLAND FOR CHILDREN, INC. 

For the year ended June 30, 2025 
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Heartland for Children, Inc. 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
AND STATE FINANCIAL ASSISTANCE 

For the year ended June 30, 2025 

Federal 

Assistance 

Listing 

Number or 

State CSFA 

Number

Pass-Through 

Entity 

Identifying 

Number

Passed-

Through to 

Subrecipients

Total 

Federal/State 

Expenditures

Federal

U.S. Department of Health and Human Services

Indirect Programs

Passed-through the Florida Department of  Children 

and Families

Guardianship Assistance 93.090 TJ508 -$  737,603$  

Marylee Allen Promoting Safe and Stable Families Program 93.556 TJ508 1,501,057     1,508,228     

Temporary Assistance for Needy Families 93.558 TJ508 4,879,074     5,026,189     

Community-Based Child Abuse Prevention Grants 93.590 TJ508 167,835        563,757 

Grants to States for Access and Visitation Programs 93.597 TJ508 33,164 33,164 

Chafee Education and Training Vouchers Program (EVT) 93.599 TJ508 - 57,021 

Adoption and Legal Guardianship Incentive Payments 

Program 93.603 TJ508 - 9,319 

Stephanie Tubbs Jones Child Welfare Services Program 93.645 TJ508 462,385        588,615 

Foster Care - Title IV-E 93.658 TJ508 4,386,231     5,920,599     

Adoption Assistance 93.659 TJ508 1,037,147     6,992,097     

Social Services Block Grant 93.667 TJ508 368,350        1,597,863     

Child Abuse and Neglect State Grants 93.669 TJ508 16,651 17,680 

John H. Chafee Foster Care Program for  

Successful Transition to Adulthood 93.674 TJ508 332,496        500,114 

Medical Assistance Program 93.778 TJ508 - 140,447 

Total U.S. Department of Health and Human Services - Indirect Programs 13,184,390   23,692,696    

Total expenditures of federal awards 13,184,390   23,692,696    

State

Florida Department of Children and Families

Direct Projects

Out of Home Supports 60.074 TJ508 218,952        13,709,066    

CBC - Adoption Services 60.076 TJ508 - 13,108 

The Independent Living and Road-to-Independence Program 60.112 TJ508 - 162,595 

CBC - Sexually Exploited Children 60.138 TJ508 - 30,424 

Extended Foster Care Program 60.141 TJ508 - 398,742 

CBC - Purchase of Therapeutic Services for Children 60.183 TJ508 559,195        572,845 

Family Finders Program 60.206 TJ508 - 68,772 

Kinship Navigator Program 60.207 TJ508 - 551,369 

Guardianship Assistance Program 60.210 TJ508 - 456,331 

CBC - Fatherhood Engagement Specialist 60.211 TJ508 - 104,262 

Early Childhood Court Case Management & 

Prevention Services 60.225 TJ508 143,483        143,483 

State Funded Child Care Subsidy 60.244 TJ508 - 412,443 

Total Florida Department of Children and Families - Direct Projects 921,630        16,623,440    

Florida Department of Education and Commissioner of 

Education

Indirect Projects

Passed through University of Central Florida

School and Instructional Enhancement Programs 48.040 GR108577 36,938 306,142 

Total Florida Department of Education and Commissioner of Education 36,938 306,142 

Total expenditures of state financial assistance 958,568        16,929,582    

Total expenditures of federal awards and state financial assistance 14,142,958$ 40,622,278$  

Federal/State Grantor/Pass-Through Grantor/ 

Program or Cluster Title

The accompanying notes are an integral part of this schedule. 
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Heartland for Children, Inc. 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
AND STATE FINANCIAL ASSISTANCE 

June 30, 2025 

NOTE A - BASIS OF PRESENTATION 

The accompanying Schedule of Expenditures of Federal Awards and State Financial 
Assistance (the “Schedule”) includes the federal and state award activity of Heartland for 
Children, Inc. under programs of the federal government and State of Florida for the year 
ended June 30, 2025. The information in this Schedule is presented in accordance with the 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance) and Chapter 10.650 Rules of the Auditor General. Because the Schedule 
presents only a selected portion of the operations of Heartland for Children, Inc., it is not 
intended to and does not present the financial position, changes in net assets, or cash flows 
of Heartland for Children, Inc. 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. 
Such expenditures are recognized following the cost principles contained in the Uniform 
Guidance and Chapter 10.650 Rules of the Auditor General, wherein certain types of 
expenditures are not allowable or are limited as to reimbursement. Heartland for Children, 
Inc. has elected not to use the 10-percent (15-percent starting October 1, 2024) de minimis 
indirect cost rate as allowed under the Uniform Guidance. 
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Heartland for Children, Inc. 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
AND STATE FINANCIAL ASSISTANCE - CONTINUED 

June 30, 2025 

NOTE C - STATE MATCHING FUNDS FOR FEDERAL PROGRAMS 

State funds awarded to HFC as matching funds for federal programs consisted of the 
following: 

Federal 

Assistance 

Listing 

Number

Pass-Through 

Entity Identifying 

Number Expenditures

To Be Tested Pursuant to OCA Activity 90.XXX TJ508 6,948,101$   

Guardianship Assistance 93.090 TJ508 552,589 

Marylee Allen Promoting Safe and Stable Families Program 93.556 TJ508 24,577 

Temporary Assistance for Needy Families 93.558 TJ508 6,436,061          

Chafee Education and Training Vouchers Program (ETV) 93.599 TJ508 14,255 

Stephanie Tubbs Jones Child Welfare

Services Program 93.645 TJ508 196,205 

Foster Care Title IV-E 93.658 TJ508 5,227,420          

Adoption Assistance 93.659 TJ508 5,612,742          

John H. Chafee Foster Care Program for

Successful Transition to Adulthood 93.674 TJ508 125,029 

Medical Assistance Program 93.778 TJ508 140,447 

Total state funds awarded for matching on contract TJ508 25,277,426        

Temporary Assistance for Needy Families 93.558 QI264-24 638,919 

Total state funds awarded for matching from CFBHN 638,919 

Total state funds awarded for matching 25,916,345$   

Federal Program Title
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Heartland for Children, Inc. 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
AND STATE FINANCIAL ASSISTANCE - CONTINUED 

June 30, 2025 

NOTE D - RECONCILIATION OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE 
TO THE FINANCIAL STATEMENTS 

Following is a reconciliation of the Schedule of Expenditures of Federal Awards and State 
Financial Assistance to the total funding reported to HFC by the Department of Children and 
Families in the Fiscal Year 2024-25 Post Award Notice of Federal Awards and State 
Financial Assistance: 

Total federal awards and state financial assistance per the

Florida Department of Children and Families Post Award

Notice for contract TJ508 67,467,457$     

Add:

Expenditures of federal, state match and state financial assistance 

received from other contracts 945,061            

Less:

State financial assistance received in fiscal year 2025 and

revenue recognition deferred until future periods 1,873,895         

Total governmental grant revenues per the financial statements 66,538,623$     



22 

Heartland for Children, Inc. 

SCHEDULE OF STATE EARNINGS FOR SAMH FUNDING (UNAUDITED) 

June 30, 2025 

1 Grant Expenditures 591,115$    

2 Match Amount 223,623 

3 Total Expenditures 814,738 

4 Less Other State and Federal Funds - 

5 Less Non-Match SAMH Funds - 

6 Less Unallowable Costs per 65E-14, F.A.C. - 

7 Total Allowable Expenditures 814,738$    

8 Maximum Available Earnings 611,054 

(Line 5 times 75%)

9 Amount of State Funds Requiring Match 600,000 

10 Amount Due to Department -$   
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Heartland for Children, Inc. 

SCHEDULE OF RELATED PARTY TRANSACTION ADJUSTMENTS (UNAUDITED) 

June 30, 2025 

This audit schedule is applicable to Heartland for Children, Inc. for the fiscal year ended June 
30, 2025.



Heartland for Children, Inc. 

PROGRAM/COST CENTER ACTUAL EXPENSES AND REVENUES SCHEDULE (UNAUDITED) 

For the year ended June 30, 2025 
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ACTUAL OPERATING REVENUE & EXPENSES

CONTRACT #

PART I: ACTUAL FUNDING SOURCES & REVENUES

B8

FFPSA 

Training 

Projects

IA. STATE SAMH FUNDING

(1) Central Florida Behavioral Health Network 630,033 630,033 630,033 630,033 

MHEBP 591,114 591,114 591,114 

MHEBP CF (FY 23-24) 38,919 38,919 38,919 

- 

MHHML - - 

(2) (use for unlisted DCF category) - - 

(3) (use for unlisted DCF category) - - 

(4) (use for unlisted DCF category) - - 

(5) (use for unlisted DCF category) - - 

IB. OTHER GOVT. FUNDING

(1) Other State Agency Funding - - - 

(2) Medicaid - - - 

(3) Local Government - - - 

(4) Federal Grants and Contracts - - - 

(5) In-kind from local government only - - - 

TOTAL GOVERNMENT FUNDING = - - - - 

 ==========  ==========  ==========

IC. ALL OTHER REVENUES

(1) 1st & 2nd Party Payments - - - 

(2) 3rd Party Payments (except Medicare) - - - 

(3) Medicare - - - 

(4) Contributions and Donations - - - 

(5) Other 223,623 223,623 223,623 223,623 

(6) In-kind - - - 

TOTAL ALL OTHER REVENUES = 223,623 223,623 223,623 223,623 

TOTAL ACTUAL FUNDING = 853,656 853,656 853,656 853,656 

 Total for State 

Funded SAMH 

Cost Centers 

Total Revenue

Total All 

SAMH 

Cost Centers

FUNDING SOURCES & REVENUES

QHME2



Heartland for Children, Inc. 

PROGRAM/COST CENTER ACTUAL EXPENSES AND REVENUES SCHEDULE (UNAUDITED) 

For the year ended June 30, 2025 
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PART II: ACTUAL EXPENSES

B8

FFPSA 

Training 

Projects

IIA. PERSONNEL EXPENSES

(1) Salaries 350,867 350,867 350,867  ========== - 350,867 

(2) Fringe Benefits 101,751 101,751 101,751  ========== 101,751 

TOTAL PERSONNEL EXPENSES = 452,618 452,618 452,618  ========== - 452,618 

 ==========  ==========  ==========  ==========  ==========  ==========

IIB. OTHER EXPENSES

(1) Building Occupancy 16,190 16,190 16,190  ========== 16,190 

(2) Professional Services - -  ========== - 

(3) Travel 14,763 14,763 14,763  ========== 14,763 

(4) Equipment - -  ========== - 

(5) Food Services - -  ========== - 

(6) Medical and Pharmacy - -  ========== - 

(7) Subcontracted Services - -  ========== - 

(8) Insurance 3,276 3,276 3,276  ========== 3,276 

(9) Interest Paid - -  ========== - 

(10) Operating Supplies & Expenses 1,863 1,863 1,863  ========== 1,863 

(11) Other Expense 48,666 48,666 48,666  ========== 48,666 

TOTAL OTHER EXPENSES = 84,758 84,758 84,758  ========== - 84,758 

**Donated items are not allowable  ==========

TOTAL PERSONNEL & OTHER EXPENSES = 537,376 537,376 537,376  ========== - 537,376 

 ==========  ==========  ==========  ==========  ==========  ==========

IIC. DISTRIBUTED INDIRECT COSTS

(b) Administration 53,739 53,739 53,739  ========== 53,739 

TOTAL DISTRIBUTED INDIRECT COSTS = 53,739 53,739 53,739  ========== - 53,739 

 ==========

TOTAL ACTUAL OPERATING EXPENSES = 591,115 591,115 591,115  ========== - 591,115 

 ==========

IID. UNALLOWABLE COSTS - -  ========== - 

IIE. CAPITAL EXPENDITURES - -  ========== - 

 ==========  ==========  ==========  ==========  ==========  ==========

TOTAL ALLOWABLE OPERATING EXPENSES = 591,115 591,115 591,115  ========== - 591,115 

 Total Expenses  Administration 
 Total SAMH 

Cost Centers 

 Total for State 

Funded SAMH 

Cost Centers 

EXPENSE CATEGORIES
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER  

MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

HEARTLAND FOR CHILDREN, INC. 

June 30, 2025 



INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

Board of Directors 
Heartland for Children, Inc. 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Heartland For Children, Inc.  (a nonprofit organization), which comprise the 
statement of financial position as of June 30, 2025, and the related statements of activities, and 
cash flows for the year then ended, and the related notes to the financial statements, and have 
issued our report thereon dated December 22, 2025. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Heartland For 
Children, Inc.’s internal control over financial reporting (internal control) as a basis for designing 
audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of Heartland For Children, Inc.’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of the Heartland For Children, Inc.’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Heartland For Children, Inc.’s 
financial statements are free from material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance 
with which could have a direct and material effect on the financial statements. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing 
Standards.  

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the organization’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the organization’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

Tampa, Florida 
December 22, 2025 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR   
EACH MAJOR FEDERAL PROGRAM AND STATE PROJECT AND REPORT  

ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY  
THE UNIFORM GUIDANCE AND CHAPTER 10.650, RULES OF THE AUDITOR GENERAL 

HEARTLAND FOR CHILDREN, INC. 

June 30, 2025 



INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR 
EACH MAJOR FEDERAL PROGRAM AND STATE PROJECT 
AND REPORT ON INTERNAL CONTROL OVER 
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 
AND CHAPTER 10.650, RULES OF THE AUDITOR GENERAL 

Board of Directors 
Heartland for Children, Inc. 

Report on Compliance for Each Major Federal Program and State Project 

Opinion on Each Major Federal Program and State Project 

We have audited Heartland For Children, Inc.’s compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement  and the 
requirements described in the Department of Financial Services’ State Projects Compliance 
Supplement, that could have a direct and material effect on each of Heartland For Children, Inc. 
major federal programs and state projects for the year ended June 30, 2025. Heartland For 
Children, Inc. major federal programs and state projects are identified in the summary of 
auditor’s results section of the accompanying schedule of findings and questioned costs.  

In our opinion, Heartland For Children, Inc.  complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each 
of its major federal programs and state projects for the year ended June 30, 2025.  

Basis for Opinion on Each Major Federal Program and State Project 

We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits contained 
in Government Auditing Standards issued by the Comptroller General of the United States; and 
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance) and Chapter 10.650, Rules of the Auditor General.. Our responsibilities 
under those standards, the Uniform Guidance, and Chapter 10.650, Rules of the Auditor 
General are further described in the Auditor’s Responsibilities for the Audit of Compliance 
section of our report. 

We are required to be independent of Heartland For Children, Inc. and to meet our other ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion on compliance for each major federal program and state project. Our audit does 
not provide a legal determination of Heartland For Children, Inc. compliance with the 
compliance requirements referred to above. 

One Tampa City Center  •  201 N. Franklin St., Suite 2200  •  Tampa, Florida 33602  •  813-875-7774  fax 813-874-6785  •  www.rgcocpa.com

RIVERO, GORDIMER & COMPANY, P.A.

Member 
American Institute of Certified Public Accountants   
Florida Institute of Certified Public Accountants

Herman V. Lazzara
Sam A. Lazzara
Kevin R. Bass
Jonathan E. Stein
Stephen G. Douglas
Marc D. Sasser, of Counsel
Cesar J. Rivero, in Memoriam (1942-2017)

Michael E. Helton
James K. O’Connor
David M. Bohnsack

Julie A. Davis
Karl N. Swan



31 

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with 
the requirements of laws, statutes, regulations, rules, and provisions of contracts or 
grant agreements applicable to Heartland For Children, Inc. federal programs and state 
projects. 

Auditor’s Responsibility for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance 
with the compliance requirements referred to above occurred, whether due to fraud or 
error, and express an opinion on Heartland For Children, Inc.’s compliance based on 
our audit. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards, Government Auditing Standards, and the Uniform Guidance 
and Chapter 10.650, Rules of the Auditor General will always detect material noncompliance 
when it exists. The risk of not detecting material noncompliance resulting from fraud is 
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Noncompliance with the 
compliance requirements referred to above is considered material if there is a substantial 
likelihood that, individually or in the aggregate, it would influence the judgment made by 
a reasonable user of the report on compliance about Heartland For Children, Inc.’s 
compliance with the requirements of each major federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, 
Government Auditing Standards, the Uniform Guidance, and Chapter 10.650 Rules of the 
Auditor General, we: 

• Exercise professional judgment and maintain professional skepticism throughout the
audit.

• Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Heartland For Children, Inc.’s
compliance with the compliance requirements referred to above and performing such
other procedures as we considered necessary in the circumstances.

• Obtain an understanding of Heartland For Children, Inc.’s internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate
in the circumstances and to test and report on internal control over compliance in
accordance with the Uniform Guidance and Chapter 10.650, Rules of the Auditor
General, but not for the purpose of expressing an opinion on the effectiveness of
Heartland For Children, Inc.’s internal control over compliance. Accordingly, no such
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 
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Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control over compliance was for the limited purpose described in 
the Auditor’s Responsibilities for the Audit of Compliance section above and was not designed 
to identify all deficiencies in internal control over compliance that might be material weaknesses 
or significant deficiencies in internal control over compliance. Given these limitations, during our 
audit we did not identify any deficiencies in internal control over compliance that we consider to 
be material weaknesses, as defined above. However, material weaknesses or significant 
deficiencies in internal control over compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance and Chapter 10.650, Rules of the Auditor General. 
Accordingly, this report is not suitable for any other purpose. 

Tampa, Florida 
December 22, 2025 
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Heartland for Children, Inc. 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS -  
FEDERAL PROGRAMS AND STATE PROJECTS 

 
For the year ended June 30, 2025 

 

Section I - Summary of Auditors' Results

Type of auditors' report issued on whether the financial

statements were prepared in accordance with GAAP:

Internal control over financial reporting:

Material weakness(es) identified? yes X no

Significant deficiency(ies) identified? yes X

Noncompliance material to financial statements noted? yes X no

Federal Awards and State Projects

Internal control over major Federal Programs and State Projects:

Material weakness(es) identified? yes X no

Significant deficiency(ies) identified? yes X none reported

Type of auditors' report issued on compliance for major

Federal Programs and State Projects:

Any audit findings disclosed that are required to be reported

in accordance with  CFR 200.516(a) or Chapter 10.656,

Rules of the Auditor General? yes X no

Identification of major Programs and State Projects:

Federal Program or Cluster

93.658 Foster Care Title IV-E

93.556

93.590 Community-Based Child Abuse  

     Prevention Grants

State Project

60.074 Out of Home Supports

60.183 CBC - Purchase of Therapeutic Services

Financial Statements

none reported

Unmodified

Unmodified

CSFA Number

Name of Federal Program

Name of State Project

Assistance Listing Number

Promoting Safe and Stable Families
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Heartland for Children, Inc. 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS -  
FEDERAL PROGRAMS AND STATE PROJECTS - CONTINUED 

 
For the year ended June 30, 2025 

 

Section I - Summary of Auditors' Results - Continued

Dollar threshold used to distinguish between

Type A and Type B programs -  Federal programs:

Dollar threshold used to distinguish between

Type A and Type B programs -  State programs:

Auditee qualified as low-risk auditee pursuant to the

Uniform Guidance (not applicable for State projects)? X yes no

Section II - Financial Statement Findings

Section III - Federal Award and State Financial Assistance Findings and Questioned Costs

Other Issues

a)

b)

A management letter is not required because there were no findings required to be reported in

the management letter (see AG Rule Section 10.656(3)(e)).

A Summary Schedule of Prior Audit Findings is not required because there were no prior audit

findings related to Federal programs or State projects (see AG Rules 10.557(3)(e)5. and

10.656(3)(d)5.).

No matters were reported for the year ended June 30, 2025.

No matters were reported for the year ended June 30, 2025.

750,000$  

750,000$  

 
 
 
 




