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CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

INDEPENDENT AUDITOR’S REPORT

Board of Directors

Florida SouthWestern State College Foundation, Inc.
8099 College Parkway, SW

Fort Myers, FL. 33919

Opinion

We have audited the accompanying basic financial statements of Florida SouthWestern State
College Foundation, Inc. (the "Foundation") (a not-for-profit corporation) a direct support
organization and component unit of Florida SouthWestern State College (the "College"), as of
March 31, 2025, and for the year then ended, as listed in the Table of Contents.

In our opinion, the basic financial statements referred to above present fairly, in all material
respects, the net position of Florida SouthWestern State College Foundation, Inc. as of March
31, 2025, and the changes in its net position and its cash flows for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States of America. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of
Florida SouthWestern State College Foundation Inc. and to meet our other ethical responsibilities
in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Management's Responsibilities for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due
to fraud or error.

INTEGRITY ....... SERVICE............. EXPERIENCE

1470 Royal Palm Square Blvd.s Fort Myers, FL 33919-1049
Phone: (239) 939-2233 « Fax: (239) 939-0554 « www.hsctuscan.com
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Foundation's ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Foundation's internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Foundation's ability to continue as a going
concern for a reasonable period of time.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
supplementary information - management's discussion and analysis on pages i-viii be presented to
supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers
it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the basic financial statements of Florida SouthWestern State College
Foundation, Inc. The accompanying supplementary information - statement of financial position by
account type and statement of activities by account type as of and for the year ended March 31,
2025, are presented for purposes of additional analysis and are not a required part of the basic
financial statements.

The statement of financial position by account type and statement of activities by account type as
of and for the year ended March 31, 2025, are the responsibility of management and were

derived from and relate directly to the underlying accounting and other records used to prepare

the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, based on our audit and the procedures performed as
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described above, the statement of financial position by account type and statement of activities by
account type as of and for the year ended March 31, 2025, are fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Other Information

The Exhibit - Management's Response to Independent Auditor's Report to Management, is not a
required part of the financial statements but is required by Government Auditing Standards. Such
information has not been subjected to the auditing procedures applied in the audit of the financial
statements and, accordingly, we do not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated July 25,
2025, on our consideration of Florida SouthWestern State College Foundation, Inc.'s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, grants and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards, in considering Florida SouthWestern State College Foundation, Inc.'s internal
control over financial reporting and compliance.

e/ foson) 8 /Dvw,wg/% A

HSC/TUSCAN & COMPANY, P.A.
Fort Myers, Florida
July 25, 2025
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Florida SouthWestern State College Foundation, Inc.
A Component Unit of Florida SouthWestern State College
MANAGEMENT’S DISCUSSION AND ANALYSIS
March 31, 2025

The management’s discussion and analysis of Florida SouthWestern State College Foundation, Inc.’s
(the Foundation) financial performance provides an overview of the Foundation’s financial activities
for the fiscal year ended March 31, 2025. It should be read in conjunction with the accompanying
financial statements and related notes.

The Foundation is a direct support organization, as defined in Chapter 1004.70, Florida Statutes and
component unit of Florida SouthWestern State College. The Foundation accepts gifts in support of the
activities directly related to the mission of Florida SouthWestern State College, including cash,
property, securities, bequests and trust and life income arrangements.

The Foundation promotes higher education, in general, and specifically, encourages the advancement
of teaching/instruction services and student scholarships at Florida SouthWestern State College. In
addition, the Foundation promotes support for the Barbara B. Mann Performing Arts Hall.

This annual report consists of a series of financial statements, prepared in accordance with the
Governmental Accounting Standards Board (GASB) Statement No. 34, “Basic Financial Statements
and Management’s Discussion and Analysis for State and Local Governments” and GASB Statement
No. 35, “Basic Financial Statements and Management’s Discussion and Analysis for Public Colleges
and Universities.” The Foundation is considered a Business Type Activity (BTA) under the provision
and reporting model of GASB Statements No. 34 and No. 35.

USING THIS ANNUAL REPORT

This report consists of four basic financial statements; the statement of net position; the statement of
revenues, expenses and changes in net position; the statement of functional expenses; and the
statement of cash flows. This report also includes the notes to the financial statements. These
statements provide information on the Foundation as a whole and present a long-term view of the
Foundation’s finances.

FINANCIAL HIGHLIGHTS

The assets of the Foundation exceeded its liabilities on March 31, 2025, as follows:

= §4,824,824 (net assets without donor restrictions) may be used to provide academic,
community and college program support, as well as general and administrative support;

= §31,614,317 (net assets with donor restrictions, temporary) represents funds whose use
has been limited by donors for time restrictions or special purposes; and

= §$20,594,838 (net assets with donor restrictions, permanent) is the non-expendable
portion of funds that are subject to donor, grantor or other external party restrictions as
to use.

* The Foundation’s total net assets/position increased by $1,418,447 during the 2024-
2025 fiscal year, and $5,495,412 during the 2023-24 fiscal year. The increases were
attributable to the market value gains.



Florida SouthWestern State College Foundation, Inc.
A Component Unit of Florida SouthWestern State College
MANAGEMENT’S DISCUSSION AND ANALYSIS (Cont’d)
March 31, 2025

Financial Highlights (cont’d)

The Foundation received no State Matching funds for the years ended March 31, 2025 or 2024. The
State Matching Program was suspended June 30, 2011.

The Foundation awarded $1,587,625 in student scholarships and $1,043,028 in academic support for
fiscal year 2024-2025.

The Foundation awarded $1,583,686 in student scholarships and $1,265,508 in academic support for
fiscal year 2023-2024.

Total revenues and capital additions of $6,013,089 were used for private support for scholarships,
academic support funds, sponsorships, capital funding and unrestricted gifts for the year ended March
31, 2025.

Total revenues and capital additions of $9,477,993 were used for private support for scholarships,
academic support funds, sponsorships, capital funding and unrestricted gifts for the year ended March
31, 2024.

The Statement of Net Position and the Statement of Revenues, Expenses and Changes in Net
Position

These two statements report the Foundation’s net position and the changes in this net position for the
year. Over time, increases or decreases in the Foundation’s net position is one indicator of whether its
financial health is improving or deteriorating. Other nonfinancial factors, such as the number of
students that benefited from scholarships and loans awarded and the Foundation’s role in assisting the
College in its goals, also need to be considered in assessing the overall health of the Foundation.

These statements present all assets and liabilities using the accrual basis of accounting, which is similar

to the accounting used by most private-sector companies. Accrual of the current year’s revenues and
expenses are taken into account regardless of when cash is received or paid.

il



Florida SouthWestern State College Foundation, Inc.
A Component Unit of Florida SouthWestern State College
MANAGEMENT’S DISCUSSION AND ANALYSIS (Cont’d)

March 31, 2025

The Statement of Net Position and the Statement of Revenues, Expenses and Changes in Net

Position (cont’d)

Assets, liabilities and net position for the Foundation at March 31, 2025 and March 31, 2024 were as

follows:

Assets
Current Assets
Noncurrent Assects

Total Assets

Liabilities
Current Liabilities
Noncurrent Liabilities

Total Liabilities

Net Assets/Position
Unrestricted
Restricted-Expendable
Endowment
Total Net Assets/Position
Total Liabilities and
Net Assets/Position

2025

5,956,952
51,253,015

57,209,967

174,199
1,789

175,988

4,824,824
31,614,317
20,594,838

57,033,979

57,209,967

2024

$ 5,174,930
50,579,237
$ 55,754,167

$ 131,467
7,168
138.635

9,417,867
25,679,503
20,518,162

55,615,532

$ 55,754,167

The Foundation’s net position by category at March 31, 2025 and March 31, 2024 are displayed

graphically below:
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Florida SouthWestern State College Foundation, Inc.
A Component Unit of Florida SouthWestern State College
MANAGEMENT’S DISCUSSION AND ANALYSIS (Cont’d)
March 31, 2025

The Statement of Net Position and the Statement of Revenues, Expenses and Changes in Net
Position (cont’d)

Comparative revenues and expenses of the Foundation for the fiscal year ended March 31,
2025 and March 31, 2024 are presented below:

2025 2024
Operating Revenues:
Contributions, Gifts & Other Revenue $ 2,557,974 $ 3,550,507
Other Income 97,862 238
In-Kind donations 69,308 70,724
Total Operating Revenues 2,725,144 3,621,469
Less Operating Expenses 4,594,642 3,982,581
Operating Income (Loss) (1,869.498) (361,112)
Non-operating Revenues (Loss):
Net Interest/Dividend Income (Loss) 1,960,389 1,862,356
Net Realized/Unrealized Gains (Losses) on Investments 1,279,111 3,694,531
Total Non-Operating Revenues (Loss) 3,239,500 5,556,887
Income (Loss) Before Other Revenues (Expenses) 1,370,002 5,195,775
Capital Additions:
Private contributions 48,445 299,637
Total Other Revenues (Expenses) 48,445 299.637
Increase (Decrease) in Net Assets/Position 1,418,447 5495412
Net Assets/Position, Beginning of Year 55,615,532 50,120,120
Net Assets/Position, End of Year $ 57,033,979 $ 55,615,532

The Foundation’s significant activity in revenues, operating, nonoperating and endowment, are
highlighted as follows:

Private contributions:
Private contributions, operating and endowment, totaled $2,773,589 for the year ended March 31,
2025, compared to $3,921,106 from the prior year.

Private contributions, operating and endowment, totaled $3,921,106 for the year ended March 31,
2024, compared to $3,778,822 from the prior year.

Grants from governmental agencies:

During the years ended March 31, 2025 and 2024, the Foundation received no funds from the Dr.
Philip Benjamin Matching Grant Program from the State of Florida. Due to the State’s financial
condition, such funding was suspended during the fiscal year ended March 31, 2012 for donations
received on or after June 30, 2011.

v



Florida SouthWestern State College Foundation, Inc.
A Component Unit of Florida SouthWestern State College
MANAGEMENT’S DISCUSSION AND ANALYSIS (Cont’d)
March 31, 2025

The Statement of Net Position and the Statement of Revenues, Expenses, and Changes in Net
Position (cont’d)

Investment income and unrealized gains (losses) on investments:

Net interest and dividend income increased by $98,033 from the prior year to $1,960,389 for the year
ended March 31, 2025. Realized and unrealized gains (losses) on investments decreased by
approximately $2,415,445 from the prior year to a gain of 1,279,111 for the year ended March 31,
2025.

Net interest and dividend income increased by $234,519 from the prior year to $1,862,356 for the year
ended March 31, 2024. Realized and unrealized gains on investments increased by approximately
$7,402,203 from the prior year to $3,694,531 for the year ended March 31, 2024.

Operating Expenses by Natural Classification

Depicted below is a comparison of operating expenses by natural classifications for the fiscal years
ended March 31, 2025 and March 31, 2024
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Florida SouthWestern State College Foundation, Inc.
A Component Unit of Florida SouthWestern State College
MANAGEMENT’S DISCUSSION AND ANALYSIS (Cont’d)
March 31, 2025

The Statement of Net Position and the Statement of Revenues, Expenses, and Changes in Net
Position (cont’d)

Operating Expenses by Program Function

Total operating expenses presented by program function is also important for the Foundation. This
presentation allows the Foundation to evaluate its goal of delivery of program services for the College.
Therefore, a comparison of operating expenses by program function for the fiscal years ended March
31,2025 and March 31, 2024 is presented as follows:

Operating Expenses: 2025 2024
Program Services:
Student Related Scholarships $ 1,587,625 $ 1,583,686
Academic 1,043,028 1,265,508
Faculty and Institution 1,176,495 172,523
Total Program Expenses 3,807,148 3,021,717

Supporting Services

General Administration 516,678 616,893
Fundraising and Donor Related 270,816 343,971
Total Supporting Services 787,494 960,864
Total Operating Expenses $ 4594642 $ 3,982,581

Depicted below is a comparison of program services for the fiscal years ended March 31, 2025 and
March 31, 2024:
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Florida SouthWestern State College Foundation, Inc.
A Component Unit of Florida SouthWestern State College
MANAGEMENT’S DISCUSSION AND ANALYSIS (Cont’d)
March 31, 2025

The Statement of Cash Flows

Another way to assess the financial health of an organization is to look at the statement of cash flows.
Its primary purpose is to provide relevant information about the cash receipts and cash payments of
an organization during the fiscal year.

A summary of the Foundation’s cash flows for the fiscal years ended March 31, 2025 and 2024 is
presented below:

Cash Flows 2025 2024
Cash Provided By (Used in):
Operating Activities $ (634,749) $ (1,331,667)
Noncapital Financing Activities - -
Capital and Related Financing Activities, Net 48,445 299,637
Investing Activities, Net 2,204,480 2,675,902
Net Increase (Decrease) in Cash 1,618,176 1,643,872
Cash and Cash Equivalents, Beginning of Year 4,134,696 2,490,824
Cash and Cash Equivalents, End of Year $ 5,752,872 $ 4,134,696
Fiscal Year 2025

For the purpose of cash flows, cash and cash equivalents include all highly liquid investments
(including restricted assets) with a maturity of three months or less when purchased. Net cash received
from operating activities (donors and revenues) was $3,868,351. The difference in cash received
compared with the total contributed is attributed to pledges. Cash used for operating activities was
principally for the benefit of the College in the amount of $(4,503,100).

Cash flows from capital and related financing activities consist of contributions of endowments of
$48,445.

Cash flows from investing activities consist of interest and dividends in the amount of $1,960,389 and

the net of proceeds and purchases of securities for long term investments amounted to cash outflow of
$244,091.

Fiscal Year 2024

For the purpose of cash flows, cash and cash equivalents include all highly liquid investments
(including restricted assets) with a maturity of three months or less when purchased. Net cash received
from operating activities (donors and revenues) was $2,494,519. The difference in cash received
compared with the total contributed is attributed to pledges. Cash used for operating activities was
principally for the benefit of the College in the amount of $(3,826,186).

Cash flows from investing activities consist of interest and dividends in the amount of $1,862,356 and
the net of proceeds and purchases of securities for long term investments amounted to cash inflow of
$813,546.

vii



Florida SouthWestern State College Foundation, Inc.
A Component Unit of Florida SouthWestern State College
MANAGEMENT’S DISCUSSION AND ANALYSIS (Cont’d)
March 31, 2025

Debt Administration
The Foundation had no outstanding long term debt at March 31, 2025 or 2024.

The Foundation also repays the College for the budgeted Foundation personnel costs as agreed upon
annually. This repayment is paid on a quarterly basis.

ECONOMIC FACTORS THAT WILL AFFECT THE FUTURE

The most significant economic factor impacting the future work of the Foundation is the return of
fixed income investments and the volatility of equities. The Foundation depends on earnings from
investments to fund its spending policy for scholarships and program support as well as the draw to
underwrite the annual operating budget of the Foundation. Over the next several years it will be
important for the Foundation Board to work with our investment counsel to strike a balance between
projected returns and risk/volatility.

Given the uncertainties that exist in the investment world, the Foundation continues to give priority to
increasing the size of the investment corpus by generating new endowment and non-pass through gifts.
Secondarily, diversification of the Foundation’s operating funding formula by securing outside
funding/sponsorship of events and other Foundation activities will reduce pressure to chase
unreasonable investment returns.

Request for Information

This financial report is designed to provide the reader with an overview of the Foundation. Questions
regarding any information provided in this report should be directed to: Florida SouthWestern State
College Foundation, Dr. Geraldine Gallagher, Foundation Executive Director and Vice President of
Institutional Advancement, 8099 College Parkway, Fort Myers, Florida, 33919 or phone (239) 489-
9210.

viii



FLORIDA SOUTHWESTERN STATE COLLEGE FOUNDATION, INC.

STATEMENT OF NET POSITION
March 31, 2025

ASSETS
CURRENT ASSETS

Cash and cash equivalents
Sponsorship receivables, current, w/ donor restrictions
Unconditional promises to give, current

Prepaid expenses

Total current assets

NONCURRENT ASSETS
Investments without donor restrictions
Investments - with donor restrictions
Sponsorship receivables, noncurrent, net
Unconditional promises to give, noncurrent, net
Gifts In-Kind
Investments held in trust

Total noncurrent assets

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES
Accounts payable

Unearned revenue

Total current liabilities

NONCURRENT LIABILITIES
Investments held in trust (unearned revenue)
Total noncurrent liabilities

TOTAL LIABILITIES

NET POSITION
Net investment in capital assets
Without donor restrictions
With donor restrictions
Temporarily restricted

Permanently restricted

TOTAL NET POSITION

The accompanying footnotes are an integral part of this statement.

Total

$ 5,752,872
10,000
140,000

3,050,553
47,274,413

918,342
7,918
1,789

174,199

1,789
1,789

4,824,824

31,614,317

Page 5 of 39

54,080
5,956,952

51,253,015
57,209,967

174,199

175,988

20,594,838
5 57033979



FLORIDA SOUTHWESTERN STATE COLLEGE FOUNDATION, INC. Page 6 of 39
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
For the Year Ended March 31, 2025

Total
OPERATING REVENUES
Contributions, sponsorship, gifts and other revenues $ 2,557,974
Refunds 97,862
In-Kind donations/facilities 69,308
Total operating revenues 2,725,144
OPERATING EXPENSES
Program services
Academic 1,043,028
Student-related scholarships 1,587,625
Faculty and Institution-related 1,176,495
Management and general expenses 516,678
Fundraising and donor-related 270,816
Total operating expenses 4,594,642
Operating income (loss) (1,869,498)
NONOPERATING REVENUES (LOSS)
Interest and dividends 1,960,389
Net unrealized gain (loss) on investments (489,975)
Net realized gain (loss) on investments 1,769,086
Net nonoperating revenues (loss) 3,239,500
Increase (decrease) in net position before capital additions 1,370,002
CAPITAL ADDITIONS
Contributions to endowments 48,445
Total capital additions 48,445
Increase (decrease) in net position 1,418,447
NET POSITION, BEGINNING OF YEAR 55,615,532
NET POSITION, END OF YEAR $ 57,033,979

The accompanying footnotes are an integral part of this statement.



FLORIDA SOUTHWESTERN STATE COLLEGE FOUNDATION, INC. Page 7 of 39
STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended March 31, 2025

Supporting Services

Total
Total Program General and Fundraising &  Supporting
Services Administrative Events Services Total
Computer $ - S 35913 $ - S 35913  $ 35913
Contracted services 33,510 16,299 16,297 32,596 66,106
Contracted wages - 334,066 222,711 556,777 556,777
Educational, office, materials 16,669 24,459 1,841 26,300 42,969
Freight & postage 4,926 - 1,119 1,119 6,045
In-Kind 57,071 11,048 - 11,048 68,119
Insurance 6,512 15,193 - 15,193 21,705
Other Materials & Supplies 11,459 2,591 12,767 15,358 26,817
Printing 1,990 5,191 10,224 15,415 17,405
Professional fees 205,492 69,423 2,777 72,200 277,692
Program support 1,883,342 - - - 1,883,342
Rentals 1,535 1,779 1,863 3,642 5,177
Scholarships & waivers 1,579,418 - - - 1,579,418
Travel 5,224 716 1,217 1,933 7,157

Total expenses $ 3,807,148 § 516,678 § 270,816 $ 787,494 § 4,594,642




FLORIDA SOUTHWESTERN STATE COLLEGE FOUNDATION, INC.
STATEMENT OF CASH FLOWS
For the Year Ended March 31, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from donors and revenues
Cash paid to Florida SouthWestern State College,
suppliers, and other educational institutions
Interest expense
NET CASH PROVIDED BY (USED IN)
OPERATING ACTIVITIES

CASH FLOWS FROM NON-CAPITAL FINANCING
Taxes and insurance paid
NET CASH PROVIDED BY (USED IN)
NON-CAPITAL FINANCING

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Contributions to endowments
NET CASH PROVIDED BY (USED IN)
CAPITAL AND RELATED
FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Net proceeds (purchases) of securities for long-term investment

Interest and dividend income
NET CASH PROVIDED BY (USED IN)
INVESTING ACTIVITIES

Increase (decrease) in cash and equivalents
CASH AND EQUIVALENTS, BEGINNING OF YEAR
CASH AND EQUIVALENTS, END OF YEAR

Supplemental Disclosure of Non-cash Transactions:

Amount
$ 3,868,351

(4,503,100)

(634,749)

48,445

48,445

244,091
1,960,389

2,204,480
1,618,176

4,134,696
S 5752872

The Foundation recorded donated rent income and expense of $39,457 during the year ended

March 31, 2025.

The Foundation also recorded other in-kind donations of $29,851 and expenses of $28,662

during the year ended March 31, 2025.

The accompanying footnotes are an integral part of this statement.



RECONCILIATION OF OPERATING INCOME (LOSS) TO
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES

Operating income (loss)

Adjustments to reconcile operating income (loss)
to net cash provided by (used in) operating activities:

(Increase) decrease in sponsorship receivables, net
(Increase) decrease in unconditional promises to give, net
(Increase) decrease in prepaid expenses

(Increase) decrease in gifts in kind

Increase (decrease) in accounts payable

Increase (decrease) in unearned revenue

Net Change

NET CASH PROVIDED BY (USED IN)
OPERATING ACTIVITIES
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Amount

$ (1,869,498)

12,350
1,202,666

(21,810)

(1,189)

45,232

(2,500)

1,234,749

S (634749)
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NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

Description of activities

Florida SouthWestern State College Foundation, Inc. (the "Foundation") was
originally incorporated as Edison Junior College Endowment Corporation, Inc. as a
not-for-profit organization under the laws of the State of Florida on October 6, 1966.

On October 13, 1976, the Foundation's name was changed to Edison Community
College Endowment Foundation, Inc.

On July 1, 1995, another direct support organization of Edison State College (the
"College") known as The Foundation for the Performing Arts Hall, Inc. was merged
with the Foundation. Immediately thereafter, the name of the Foundation was
changed to Edison Community College Foundation, Inc. On July 1, 2004, the
Foundation changed its name from Edison Community College Foundation, Inc. to
Edison College Foundation, Inc. to reflect the College's name change. On
November 10, 2008, the Foundation again changed its corporate name to Edison
State College Foundation, Inc., consistent with the name change of the College.

On September 27, 2005, the Board of Directors approved a change in the
Foundation's By-Laws to adopt an April 1 - March 31 fiscal year. The change was
effective for March 31, 2006.

Effective July 1, 2014, Edison State College Foundation Inc.'s name changed to
Florida SouthWestern State College Foundation, Inc. consistent with the approved
name change for the College.

The Foundation is a direct support organization and a component unit of Florida
SouthWestern State College (the "College"), a governmental entity, as defined by
State of Florida Auditor General Rule 10.700 and Florida Statutes Chapter 1004.70.
The Foundation is governed by its own independent district Board of Directors and is
organized to receive, invest, and disburse funds for students pursuing their collegiate
training at the College and to pay for instruction and other educational related
activities at the College.

The Foundation's district offices are located on the Lee County campus of the College
in Fort Myers, Florida.
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NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Description of activities, continued

These financial statements also include the assets, liabilities, net assets and results of
operations of several programs including the Florida SouthWestern State College
Alumni Association, Legacy Society, and the Mina Miller Edison Society.

Summary of significant accounting policies

The following is a summary of the significant accounting policies used in the
preparation of these basic financial statements.

Basis of accounting

The basic financial statements of the Foundation have been prepared using the
economic resources measurement focus and the accrual basis of accounting in
conformity with accounting principles generally accepted in the United States of
America. Under this method, revenues are recorded when earned and expenses are
recognized when they are incurred.

The Statement of Net Position (Net Assets) is presented in a classified format to
distinguish between current and long-term assets and liabilities. The Statement of
Revenues, Expenses, and Changes in Net Position (Net Assets) is presented by
major sources. The Statement of Functional Expenses is presented in accordance
with ASU 2016-14. The Statement of Cash Flows is presented using the direct
method and is in compliance with Governmental Accounting Standards Board
("GASB") Statement No. 9 "Reporting Cash Flow Proprietary and Non-expendable
Trust Funds".

The Foundation also follows FASB Statements and Interpretations issued after
November 30, 1989, as permitted by GASB Statement No. 62, since it is a
not-for-profit organization that acts as a direct service corporation of a Florida
governmental entity, unless those pronouncements conflict with GASB
pronouncements.

Financial statement presentation

The Foundation, since it is defined as a direct support organization, adheres to
Governmental Accounting Standards including (GASB) Statement No. 34, "Basic
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NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Financial statement presentation, continued

Financial Statements - and Management's Discussion and Analysis - for State and
Local Governments," GASB Statement No. 35, "Basic Financial Statements - and
Management's Discussion and Analysis - for Public Colleges and Universities,"
GASB Statement No. 37, "Basic Financial Statements - Management's Discussion
and Analysis - for State and Local Governments: Omnibus - an amendment of GASB
Statements No. 21 and No. 34," and GASB Statement No. 38, "Certain Financial
Statements Note Disclosures" which were first implemented by the Foundation for
the year ended March 31, 2007. The Foundation is considered a Business Type
Activity (BTA) under the provisions and reporting model of GASB Statements No.
34 and No. 35.

GASB Statements No. 34 and 35 established standards for external financial
reporting which includes a Statement of Net Position, a Statement of Revenues,
Expenses and Changes in Net Position, and a Statement of Cash Flows using the
direct method. GASB Statements No. 34 and 35 also include a requirement that
management provide a discussion and analysis of the basic financial statements and it
requires the classification of net assets into three components - net investment in
capital assets, net assets with donor restriction, and net assets without donor
restriction. These classifications are defined as follows:

* Net investment in capital assets - consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of any debt that is attributable
to those assets. Substantially, all capital assets are owned by the College, not the
Foundation. The College provides the Foundation with the use of capital assets
at no cost. Use of such assets and office space has been estimated herein and
recorded as donated rent.

* Net assets without donor restriction - consists of net assets that do not meet the
definition of "with donor restriction" or "net investment in capital assets."

 Net assets with donor restriction - consists of assets that have constraints placed
upon their use through external sources imposed either by donors, endowment
agreements, or creditors (such as through debt covenants) or through laws,
regulations or constraints imposed by law through constitutional provisions or
enabling legislation, reduced by liabilities to be paid from these assets.
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NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Financial statement presentation, continued

The adherence to this reporting model by the Foundation requires that the basic
financial statements also include reports required by Government Auditing Standards
and a Management's Discussion and Analysis section as well as the reporting
required by a not-for-profit organization.

Cash and cash equivalents

The Foundation considers highly liquid, short-term investments purchased with an
original maturity of three months or less to be cash equivalents.

Investments

Investments consist substantially of mutual funds. The mutual funds have been
invested in a mix between equity funds, hedge funds, and fixed income funds. All
investments are carried at fair market value. From time to time, the Foundation may
decide to sell unrestricted investments for liquidity or other valid business purposes.

Gains and losses are determined using the specific identification method when
securities are sold and are not shown net of related expenses (custodial fees).
Investment related expenses are included in management and general expenses on the
Statement of Revenues, Expenses and Changes in Net Position. Unrealized
appreciation or depreciation of these investments is recorded in the Statement of
Revenues, Expenses and Changes in Net Position, as appropriate. Actual gains and/or
losses (realized) are reflected separately on the Statement of Revenues, Expenses

and Changes in Net Position.

Promises to give

Unconditional promises to give are recognized as revenues or gains in the period
received and as assets, decreases of liabilities, or expenses depending on the form of
the benefits received. Conditional promises to give are recognized when the
conditions on which they depend are substantially met.
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NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Pledges receivable

The Foundation accounts for its pledges in accordance with GASB Statement No.
33, "Accounting and Financial Reporting for Nonexchange Transactions". GASB
Statement No. 33 establishes reporting standards for nonexchange transactions,
which, in the case of the Foundation are unrestricted and restricted pledges to be
received in the future. Under the provisions of GASB Statement No. 33, endowment
pledges are not recognized. No allowance for credit losses have been recorded

as management has determined pledges receivable to be fully collectible.

Restricted assets

When both restricted and unrestricted resources are available for use, it is the
Foundation's policy to first apply the restricted resources, followed by the use of
unrestricted resources.

Recognition of donor restrictions

All donor-restricted support is reported as an increase in net assets with donor
restrictions, depending on the nature of the restriction. When a restriction expires
(that is, when a stipulated time restriction ends or purpose restriction is
accomplished), net assets with donor restrictions are reclassified to net assets without
donor restrictions and reported as net assets released from restrictions. Donor
restricted contributions, whose restrictions are met in the same reporting period, are
reported as unrestricted (net assets without donor restrictions) support.

Donated facilities

The Foundation's office space and office equipment are provided by the College. The
fair rental value of this facility has been estimated and recorded as donated facilities
income and rent expense in accordance with FASB ASC 958.

Donated equipment

Donations of equipment are recorded as support at their estimated fair value at the
date of donation. Such donations are reported as unrestricted support unless the
donor has restricted the donated asset to a specific purpose. Assets donated with
explicit restrictions regarding their use and contributions of cash that must be used to
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NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Donated equipment, continued

acquire equipment are reported as restricted support. Absent donor stipulations
regarding how long those donated assets must be maintained, the Foundation reports
expirations of donor restrictions when the donated or acquired assets are placed in
service. The Foundation reclassifies net assets with donor restrictions to net assets
without donor restrictions at that time. If the restricted funds are used to purchase
assets that are placed in service in the reporting period, such support is reported as
unrestricted.

Donated goods and services

The Foundation recognizes donated goods and services that create or enhance
nonfinancial assets or require specialized skills, are provided by individuals possessing
those skills, and would typically need to be purchased if not provided by donation.

For the year ended March 31, 2025, no amounts have been reflected in the financial
statements for donated services, inasmuch as no objective basis is available to

measure the value of such services. A number of volunteers, including the Board of
Directors, however, have donated significant amounts of their time and expertise to
the Foundation's programs and supporting services.

The Foundation does receive various donated goods and use of facilities. Such
donations are recorded as revenue and expense in the same fiscal year. Such goods

are valued on the date of donation.

Office furniture and equipment

Substantially all furniture, equipment and utilities are provided to the Foundation free of
charge by the College except as estimated within the provision for donated office
space. No costs related to these benefits are reflected in the basic financial

statements as no objective means to determine such value has been identified except
for the estimated cost of donated rent which is recorded. Costs of office furniture

and equipment purchased by the Foundation, if any, are charged to expense when
incurred because the Foundation does not deem such amounts to be sufficiently
material to warrant capitalization and depreciation. Such assets are donated to the
College at the time of purchase. The College records such items as capital assets and
acts as the capital asset custodian. Therefore, no "net investment in capital assets" net
position balance is reflected by the Foundation for office furniture and equipment.
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NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Income taxes

No provision for income tax expense has been made in the accompanying basic
financial statements since the Foundation is generally exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code. The Foundation qualifies for the
charitable contribution deduction under Section 170(1)(A) and has been classified as
an organization that is not a private foundation under Section 509(a)(2).

The Internal Revenue Code provides for taxation of unrelated business income under
certain circumstances. The Foundation does report unrelated business income;
however, no unrelated business income tax was due. Such status is subject to final
determination upon examination of the related tax returns by the appropriate taxing
authorities. The informational tax returns (U.S. Form 990 and Form 990T) for the
prior three (3) fiscal years remain open for examination.

Accounting for uncertainty in income tax items

The Financial Accounting Standards Board has issued guidance on accounting for
uncertainty in income taxes and Florida SouthWestern State College Foundation, Inc.
has adopted this guidance. Florida SouthWestern State College Foundation, Inc. has
evaluated its tax positions and any estimates utilized in its tax returns, and concluded
that it has taken no uncertain tax positions that require adjustment to the financial
statements to comply with the provisions of this guidance. Interest and penalties
associated with uncertain tax positions will be recognized in income tax expense, if
required.

Risk management

The Foundation is exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets, error and omissions, injuries to employees or the public,
and natural disasters.

Although the Foundation benefits from the College's existing risk management systems
and practices, insurance programs are in place as noted below to protect against
reasonably anticipated losses:
* General Liability Coverage $2 million aggregate/$1 million each occurrence. $2 million products and
completed operations aggregate. $1 million personal and advertising injury. $300,000 damages to premises

rented to the Foundation. $10,000 medical expense to any one person. Deductible: $0. Also includes
Hired/Non-owned Automobile Liability $1 million total coverage.
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NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Risk management, continued

* Excess Liability Coverage: $10 million occurrence.

» Commercial Auto: $1 million liability.

« Directors and Officers Liability: Coverage: Non-Profit Directors and Officers Liability $2 million
occurrence /$2 million each aggregate. Coverage: Employment Practices Liability $2 million/Claim $2
million aggregate.

* Criminal loss coverage (Employee related theft; computer and funds transfer fraud; depositors forgery or
alteration; credit, debit or charge card forgery, etc.) Limit of insurance: $500,000.

* Cyber security/data breach response coverage of $1 million aggregate.

» Foundation staff members are employed through Florida SouthWestern State College which provides
Human Resources oversight as well as mandatory and optional health and other benefits.

Investments held in trust/unearned revenue

Investments held in trust and an offsetting unearned revenue are recorded at fair value
at date of receipt. These investments generally consist of cash, equity securities, and
fixed income securities. Unearned revenue consists of sponsorships, contributions or
grants received by the Foundation with either time or eligibility requirements. The
Foundation recognizes revenue, and the unearned revenue liability is reduced after the
time restrictions have expired or the eligibility requirements have been met.

Operating income (loss)

The Foundation's operating income (loss) includes all revenues and expenses
associated with the Foundation's daily activities. Interest and dividends, net
(depreciation) appreciation and net realized gains/losses in investments are excluded
from operating income and classified as nonoperating revenues or expenses.
Contributions received for endowments are also excluded from operating income and
are classified as capital additions.

Interfund due to/from

Interfund receivables and payables consist of amounts paid by one fund on behalf of
another and are reflected on the Statement of Financial Position by Account Type.
The amounts are short term in nature and are eliminated on the Statement of Net
Position.
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NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Concentration of credit risk

During the year ended March 31, 2025, the Foundation maintained its cash at a
financial institution in bank deposits which, at times, may have exceeded
federally-insured limits. The Foundation has not experienced any losses on such
accounts. The Foundation believes it is not exposed to any significant risk on cash.

During the year ended March 31, 2025, the Foundation maintained its investments at
various financial institutions in public investments using an investment strategy to
minimize risk while attempting to achieve reasonable investment goals. The
investments are not insured and may lose principal.

Concentration of credit risk with respect to the unconditional promises to give
receivables relate to the number of contributors in Southwest Florida. The
Foundation does not anticipate credit losses related to the unconditional promises to
give in the near future.

Management of the Foundation believes the concentration of credit risk with respect
to the investments is mitigated by investing through a national investment manager in

widely traded mutual funds.

Use of estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets, liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Fair value of financial instruments

The carrying amounts of cash and cash equivalents, unconditional promises to give in
less than one year, and accounts payable approximate fair value because of the short
maturity of those financial instruments. Unconditional promises to give in excess of
one year are reflected at actual dollar amount stated in the written promise. The
carrying amounts (which are fair value) of long-term investments, including those held
in trust for others, are based on values provided by an external investment manager,

as traded and reported on a national market exchange.
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NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Allowance for Credit Losses

In June 2016, the FASB issued guidance (FASB ASC 326) which significantly
changed how entities will measure credit losses for most financial assets and certain
other instruments that aren't measured at fair value through change in net assets. The
most significant change in this Standard is a shift from the incurred loss model to the
expected loss model. Under the Standard, disclosures are required to provide users

of the financial statements with useful information in analyzing an entity's exposure to
credit risk and the measurement of credit losses.

Financial assets held by the Foundation that are subject to the guidance in FASB

ASC 326 were trade accounts receivable, pledges receivable and sponsorships
receivable. The Foundation adopted the Statement effective April 1, 2023. The
impact of the Statement was not considered material to the financial statements for the
year ended March 31, 2025. In addition, pledges are discounted for financial
statement presentation which hedges any historical uncollectable amount. Therefore,
no additional adjustment or disclosure was considered necessary.

Leases

During the year ended March 31, 2023, the Foundation adopted GASB Statement

No. 87 - Leases (GASB 87). This Statement requires the recognition of certain
operating lease assets and liabilities in the Statement of Net Position that previously
were classified as operating lease expenses. The Foundation, however, did not have
any leases that met the recording criteria of GASB Statement No. 87 at March 31, 2025.

Subsequent events

Subsequent events have been evaluated through July 25, 2025, which is the date the
basic financial statements were available to be issued.
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Cash and cash equivalents of the Foundation were $5,752,872 at March 31, 2025.

The Foundation's policy allows deposits to be held in demand deposit and money

market accounts. Bank balances approximate market value.

Cash and cash equivalents (deposits) consist of the following at March 31, 2025:

Carrying Bank
Amount Balance
Depository $ 12,169 $ 359,548
Money Market 5,740,703 5,738,034
Total $ 5,752,872 $ 6,097,582

Concentration of custodial credit risk

The Foundation maintains its cash and cash equivalents, including its depository and
money market accounts, in a financial institution. These assets are federally insured
up to $250,000 per financial institution through Federal Deposit Insurance
Corporation (FDIC) and/or the Securities Investor Protection Corporation (SIPC).

Deposits

Custodial credit risk is the risk that, in the event of a bank failure, the Foundation's
deposits may not be returned to it. The Foundation does not have a deposit policy

for custodial credit risk as it does not believe its exposure is significant.

The Foundation's cash and money market accounts are categorized as follows at

March 31, 2025:

Bank Balance

Amount covered by Federal Depository Insurance $ 250,000
Amount uninsured and uncollateralized 5,847,582
$ 6,097,582

The Foundation has experienced no losses in the past due to custodial credit risk and

believes it is not exposed to significant custodial credit risk.
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NOTE C -

NOTE D -

SPONSORSHIP RECEIVABLES, NET

At March 31, 2025, the Foundation had net sponsorship receivables of $10,000 (net
present value), of which $10,000 were current and $0 were net noncurrent assets.
These amounts are deemed by management to be fully collectible.

Management believes all amounts receivable to be fully collectible.

UNCONDITIONAL PROMISES TO GIVE, NET

At March 31, 2025, the Foundation had net unconditional promises to give of
$1,058,342 (net present value), of which $140,000 were current and $1,056,000
were net noncurrent assets. These amounts are deemed by management to be fully
collectible. Amounts, prior to discount, are expected to be collected as follows:

Years Ending March 31 Amount
2026 $ 140,000
2027 365,000
2028 374,000
2029 317,000
2030 -
$ 1,196,000

Net unconditional promises to give at March 31, 2025, were as follows:

Amount
Receivable in less than one year $ 140,000
Receivable in one to five years 1,056,000
Total unconditional promises to give 1,196,000
Less unamortized discounts (net present value discount) (137,658)
Net unconditional promises to give $ 1,058,342

Long-term promises to give are recognized at fair value, using present value
techniques and a discount rate of 7.5%.

Management believes all amounts receivable are fully collectible.
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NOTE E - INVESTMENTS

All investments classified as "Investments " are recorded at quoted market value, level
(1) fair value measurements, except for the hedge funds which are level (2) as listed
on March 31, 2025. The Foundation's policy is to invest its assets in mutual funds,
which generally hold equities, fixed income investments, hedge funds, and cash. The
mutual fund target allocations are as follows:

Asset Classes Range
Equity 35% - 65%
Fixed Income 15% - 40%
Alternatives 0% - 30%

Hedge Funds
Private Equity
Real Estate
Hard Assets
Cash or Cash Equivalents 0% - 10%

The asset allocation targets are long-term and provide for short-term divergences.

The following is a summary of investments held at March 31, 2025:

Carrying Market
Amount Value
Uninvested Cash $ 402,674 $ 402,674
Private Equity 1,741,092 1,741,092
Exchange Traded Govt. Bonds - Fixed Income 4,311,374 4,311,374
Exchange Traded Funds 266,722 266,722
Mutual Funds:
Equities 24,550,222 24,550,222
Fixed Income (Bonds) 19,052,882 19,052,882

$ 50,324,966 $ 50,324,966

The net investments of $50,324,966 are recorded on the Statement of Net Position
and include investments without donor restrictions of $3,050,553 and investments
with donor restrictions of $47,274,413.

For the year ended March 31, 2025, gross return (loss) on investments of
$3,239,500 was 6.07% (gross) and 5.89% net of investment management

(professional) fees of $102,692.
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NOTE E - INVESTMENTS - CONTINUED

Custodial credit risk

For an investment, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the Foundation will not be able to recover the value of its investment or

collateral securities that are in the possession of an outside party.

To minimize risk the Foundation utilizes the services of investment managers for its
investments. The investments held by these investment managers are uninsured and
unregistered, with securities held by the counterparty's trust department or agent in the
Foundation's name.

There were no losses during the period due to default by counterparties to investment
transactions.

Interest rate risk

As a means of managing its exposure to fair-value losses arising from potentially
increasing interest rates, the Foundation has established a target for the duration of
its fixed income portfolio to be between 3 and 7 years.

As of March 31, 2025, the maturities of the Foundation's fixed income (mutual funds
and exchange traded government bonds) investments of $23,364,256 were available
by percentage of its portfolio and are as follows:

Endowment Operating Reserves
Investment Maturities Percentage of  Investment Maturities  Percentage of
Average Years Portfolio Average Years Portfolio
9.5 50.0% 2-338 100.0%
5.6 10.0%
10.8 40.0%
Totals 100.0%

The investments held by the Foundation are part of large mutual funds and are not

individual securities held by the Foundation except for the exchange traded
government bonds. Therefore, disclosing actual maturities by fixed income investment

security is not possible.
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Credit risk

The Foundation's investments are held as part of large mutual funds. Therefore, it is
not possible to isolate credit risk by actual security held, but rather by the mutual fund
in total.

It is the Foundation's policy that the investment grade portion of the fixed income
portfolio must be rated "BBB" or better or a comparable rating by Moody's or
Standard & Poor's rating services, respectively. The high-yield portion of the fixed
income portfolio will consist of below investment grade securities. There is no
bottom limit on the ratings of the high-yield portfolio.

At March 31, 2025, the Foundation's fixed income investments were rated as

follows:
Endowment Operating Reserves
% of % of

Rating Portfolio Portfolio
AAA 53.7% 41.7%
AA 5.7% 39.2%
A 11.5% 6.8%
BBB 19.3% 7.8%
Below Investment Grade 9.8% 4.5%
100.0% 100.0%

Other policies

The Foundation assesses a management fee on all unrestricted and restricted
endowment funds for the purpose of funding the Foundation's operating budget. The
fee is 2.75% of investment funds held without donor restrictions and 2.75% of
investments held with donor restrictions (temporarily restricted expendable and
restricted nonexpendable endowment funds). The Foundation policy calls for 4% of
endowment fund to be spent for College programs and scholarships.

The Foundation's investment performance expectations include the achievement of
long-term investment results of an average annual real return of 6.5% above inflation
as measured by the Consumer Price Index (CPI).
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NOTEE -

NOTE F -

INVESTMENTS, CONTINUED

Equity-type mutual funds investments

The Foundation invests in various equity-type mutual funds investments. Investments
are recorded at fair market value in accordance with the reporting requirements. All
such investments are subject to various market and economic risk factors as well as
the national and global economics and may lose value and/or principal. The
Foundation's investment policy allows for investment in equity securities between
35% and 65% of the total market value.

INVESTMENTS HELD IN TRUST

Investments Held in Trust are offset by a liability (unearned revenue) until such time
as the restrictive conditions are met. Investments Held in Trust at March 31, 2025,
consist of the following:

CARRYING AMOUNT
Without Donor
Restriction Market Value
Cash and cash equivalents $ 1,789 $ 1,789
$ 1,789 $ 1,789

Cash and cash equivalents are at actual reconciled balances at March 31, 2025,
which is considered fair value.

In 2002, the Foundation established a pooled gift annuity for multiple donors.
Following the death of the annuitants, the remainder balance will be distributed in a
lump sum payment to the endowment fund of the Foundation. As such, no amounts
have been recorded to recognized revenue. The value of the investment at March
31,2025, was $1,789 and is recorded as Investments Held in Trust as both an

asset and an offsetting unearned revenue liability.

Custodial credit risk

Custodial credit risk for cash and investments, is the risk that, in the event of the
failure of the counterparty, the Foundation will not be able to recover the value of its
investment or collateral securities that are in the possession of an outside party.
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NOTE F - INVESTMENTS HELD IN TRUST, CONTINUED

Custodial credit risk, continued

The Foundation uses the services of an investment manager for its Investments Held
in Trust (except for cash held by escrow agent and real estate). The investments held
by this investment manager are uninsured and unregistered, with securities held by the
counterparty's trust department or agent in the Foundation's name.

There were no losses during the period due to default by counterparties to investment
transactions in the Investments Held in Trust.

Interest rate risk

Investments Held in Trust at March 31, 2025, are in cash and cash equivalents.
As a means of managing its exposure to fair-value losses arising from increasing
interest rates, the Foundation has established a target for the duration of its fixed
income portfolio to be between 3 and 7 years.

Credit risk and concentration of credit risk are considered insignificant at March 31,
2025, due to use of cash and cash equivalent investment vehicles.
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NOTE G - FAIR VALUE MEASUREMENTS

The Foundation's investments are reported at fair market value in the accompanying
Statement of Net Position at March 31, 2025, as follows:

Fair Value Measurements at

Reporting Date Using:
Quoted Prices Quoted Prices
in Active in Active Significant
Markets for Markets for Unobservable
Carrying Identical Assets  Similar Assets Inputs
Description Value Level (1) Level (2) Level (3)

Investments
Uninvested Cash $ 402,674 (**) $ - 8 - 8 -
Mutual funds 43,603,104 43,603,104 - -
Treasury bills - - - -
Exchange traded govt. bonds 4,311,374 4,311,374 - -
Exchange traded funds 266,722 266,722
Alternative investments 1,741,092 - 1,741,092 -
Investments held in trust 1,789 1,789 - -

Total Assets $ 50,326,755 $ 48,182,989 § 1,741,092 $ -
Liabilities
Investments held in trust $ 1,789 (*) $ 1,789  § -3 -

Total Liabilities $ 1,789 $ 1,789  § - 8 -

(*) The fair value of these liabilities is based on the composite of the investment
noted above.
(**) Not required to be leveled.

Investments Held in Trust - Cash and cash equivalents are recorded at reconciled
balances at March 31, 2025. However, the cash and cash equivalents held in money

funds along with individual bonds held within a trust are classified as level (1).

Fair value measurements

FASB ASC 820-10-50-1 through 820-10-50-8 (formerly Financial Accounting
Standards Board Statement No. 157, " Fair Value Measurements") established a fair
value hierarchy that prioritizes the inputs to valuation techniques used to measure fair
value. This hierarchy consists of three broad levels: Level (1) inputs consist of
unadjusted quoted prices in active markets for identical assets and have the highest
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NOTE G- FAIR VALUE MEASUREMENTS, CONTINUED

Fair value measurements, continued

priority, and Level (3) inputs have the lowest priority. The Foundation uses
appropriate valuation techniques based on the available inputs to measure the fair
value of its investments. When available, the Foundation measures fair value using
Level (1) inputs because they generally provide the most reliable evidence of fair
value.

The Foundation adheres to FASB ASU No. 2010-06, "Fair Value Measurements
and Disclosures (Topic 820): Improving Disclosures about Fair Value
Measurements". This update provided amendments that require new disclosures of
(a) transfers in and out of Levels 1 and 2 to include reasons for the transfers as well,
and (b) reconciliation for fair value measurements using significant, unobservable
inputs. Level (3) should be presented separately on a gross basis, rather than as one
net number. This update also provided amendments that clarify existing disclosures
such as the level of disaggregation for each class of assets and liabilities as well as
disclosures about inputs and valuation techniques. The Foundation does not believe
that the adoption of this update had a material impact on its financial statements.

Level (1) fair value measurements
The fair value of investments, except the alternative investments, is based on quoted
net asset values in the shares held by the Foundation at year end.

Level (2) fair value measurements

Level (2) classifications consist of commingled funds (alternative investments) where
detailed holdings were available and the fair value of the funds could be determined
based on market prices.

Level (3) fair value measurements
The Foundation held no such inputs at March 31, 2025.
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NOTE H - RELATED PARTY TRANSACTIONS

Foundation personnel are employed by the College. The Foundation reimburses the
College for the actual cost of these respective employees' salaries and the related
payroll taxes and benefits. During the year ended March 31, 2025, the College billed
the Foundation $556,777. These expenses are recorded in the accompanying
Statement of Revenues, Expenses and Changes in Net Position as part of supporting
services.

The Foundation also paid the College $2,928,156 for scholarships and other
academic costs during the year ended March 31, 2025. The Foundation had an
amount due the College of $161,645 at March 31, 2025.

The Foundation's office space, phone, internet, furniture, and utilities are provided by
the College. The fair value of the office space of $39,457 has been recorded as
(in-kind) donated facilities income and rent expense in the accompanying Statement
of Revenues, Expenses and Changes in Net Position. No amounts have been
recorded for the other occupancy costs, as no objective basis to do so has been
determined.

NOTE I- ENDOWMENT

The Foundation's endowment consists of approximately 480 individual funds
established for a variety of purposes. Its endowment includes both donor-restricted
endowment funds and funds designated by the Board of Directors to function as
endowments. As required by GAAP, net assets associated with endowment funds,
including funds designated by the Board of Directors to function as endowments, are
classified and reported based on the existence or absence of donor-imposed
restrictions.

Net assets with donor restrictions, temporarily and permanently restricted, at March
31, 2025, are available for scholarships and academic chairs. Such permanently
restricted net assets at March 31, 2025, contain donor-restrictions that require the
donated assets remain in perpetuity, and the Foundation does not have the right to the
original principal.
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NOTE I1- ENDOWMENT, CONTINUED

Interpretation of relevant law

The Board of Directors of the Foundation has interpreted the Florida Uniform
Prudent Management of Institutional Funds Act (FUPMIFA) as requiring the
Foundation to manage the investment process in a prudent manner with regard to

preserving principal while providing reasonable returns. As a result of this
interpretation, the Foundation classifies as permanently restricted net assets (1) the
original value of gifts donated to the permanent endowment, (2) the original value of
subsequent gifts to the permanent endowment, (3) accumulations to the permanent
endowment made in accordance with the direction of the applicable donor gift

instrument at the time the accumulation is added to the fund, and (4) the portion of
investment return added to the permanent endowment to maintain purchasing power.
If the endowment assets earn investment returns beyond the amount necessary to
maintain the endowment assets' real value, that excess is available for appropriation
and, therefore, classified as temporarily restricted net assets until appropriated by the
Board for expenditure. In accordance with FUPMIFA, the Foundation considers the
following factors in making a determination to appropriate or accumulate
donor-restricted endowment funds:

The duration and preservation of the endowment fund.

The purposes of the institution and the endowment fund.

General economic conditions.

The possible effect of inflation or deflation.

The expected total return from income and the appreciation of investments.
Other resources of the institution.

The investment policy of the institution.

A
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NOTE I1- ENDOWMENT, CONTINUED

Interpretation of relevant law, continued

Endowment Investment Composition by Type of Fund as of March 31, 2025:

Without

Donor

Restriction With Donor Restrictions

Temporarily Permanently

Unrestricted Restricted Restricted Total
Board-designated
endowment funds $ 3,050,553 $ - 8 - $ 3,050,553
Donor-restricted
endowment funds - 26,679,575 20,594,838 47,274,413
Total Funds $ 3,050,553 $ 26,679,575 $ 20,594,838 $ 50,324,966

Changes in Endowment Investments for the Year Ended March 31, 2025:

Temporarily Permanently

Unrestricted Restricted Restricted Total

Endowment investments,

beginning of year $ 3,070,001 $§ 25,703,534 $ 20,516,412 $ 49,289,947
Investment return:

Interest earnings 122,033 1,727,084 - 1,849,117

Net unrealized gain (loss) (46,216) (443,759) - (489,975)

Net realized gain (loss) 109,526 1,659,560 - 1,769,086
Total investment return 185,343 2,942,885 - 3,128,228
Contributions, received - 694,280 48,445 742,725
Appropriation of

endowment assets for

expenditure (129,791) (2,626,784) - (2,756,575)
Other changes (75,000) (34,340) 29,981 (79,359)

Endowment investments,
end of year $ 3,050,553 § 26,679,575 $ 20,594,838 $ 50,324,966
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NOTE I- ENDOWMENT, CONTINUED

Funds with deficiencies

From time to time, the fair value of assets associated with individual donor-restricted
endowment funds may fall below the level that the donor or FUPMIFA requires the
Foundation to retain the fund in perpetual duration. Deficiencies may result from
unfavorable market fluctuations that occur after the investment of new permanently
restricted contributions and continued appropriation for certain programs that is
deemed prudent by the Board of Directors. There was no such deficiency, in
aggregate, as of March 31, 2025.

Spending policy and how the investment objectives relate to spending policy

The amount to be distributed (spent) from the Foundation assets is reviewed annually
by the Executive Committee and appropriate recommendations are made to the
Board then approved by the Board. It is expected that the annual amount to be
distributed from Foundation-invested assets will be at or between 4 percent and 5
percent of a three-year rolling average of year-end market values (for the year ended
March 31, 2025, the Board elected a 4% distribution rate). The annual administrative
fee of 2.75%, with a long-term spending rate determined by the Finance Committee,
is also calculated on a three-year rolling average of year-end market values of the
Fund. In establishing this policy, the Foundation considered long-term expected
return on its endowment. For the long-term, the primary investment objective for the
Fund is to earn a total return, net of fees and within prudent levels of risk, which is
sufficient to maintain, in real terms, the purchasing power of the Fund's assets and
support the defined spending policy. Specifically, in compliance with FUPMIFA,
unless otherwise specified or implied by a gift agreement or other document, at no
time will spending invade the principal of endowed funds. This is consistent with the
Foundation's objective to maintain the purchasing power of the endowment assets
held in perpetuity or for a specified term as well as to provide additional real growth
through new gifts and investment return.
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NOTE J - LIQUIDITY

Financial assets available within one year of March 31, 2025, consisted of the following:

Amount
Cash and cash equivalents $ 1,728,730
Investments without donor restrictions 3,050,553
Sponsorship receivable, current 5,000
4,784,283
Less: Current liabilities (13,539)
Financial assets available to meet general
expenditures over the next twelve months $ 4,770,744

The Foundation's goal is generally to maintain financial assets to meet one (1) year of
unrestricted operating expenses (approximately $1,000,000). As part of its liquidity
plan, excess cash is invested in short-term investments, including money market
accounts and mutual funds.

NOTE K - IN-KIND CONTRIBUTIONS

Donated Rent, Goods and Services

The Foundation receives in-kind contributions of time from members of the Board of
Directors related to operations, special events, and fundraising. Donated services are
recognized as contributions if the services (a) create or enhance nonfinancial assets, or
(b) require specialized skills, are performed by people with those skills, and would
otherwise be purchased by the Foundation. The Foundation recognizes in-kind
contribution revenue and a corresponding expense in an amount approximating the
estimated fair value of the donation. For the year ended March 31, 2025, no

amounts have been recorded for these services inasmuch as no donated services were
received which met the criteria to be recorded.

Donated goods consisting of gift cards and services such as promotions and
advertising are recorded as in-kind contribution revenue with a corresponding
increase to inventory. Expense is recognized upon distribution or use of the items.
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NOTE K - IN-KIND CONTRIBUTIONS, CONTINUED

Donated Rent, Goods and Services, continued

The Foundation received the following contributions of goods and services for the
year ended Match 31, 2025:

Support and Revenue/Expense
Revenues Expenses Category
Consumed goods - gift cards $ 29,851 $ 28,662 In-kind Expense
Donated rent 39,457 39,457 In-kind Expense

$ 69,308 $ 68,119

All donated goods were utilized by the Foundation's program services or held in
inventory at March 31, 2025. There were no donor-imposed restrictions associated
with the donated services and goods.

The difference between donated goods revenue and expenses is recorded as an
inventory adjustment.
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With Donor Restrictions
Without Donor Temporarily Permanently
Restrictions Restricted Restricted Total
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 1,728,730 § 4,024,142  $ - 5,752,872
Sponsorship receivables, current, w/ donor restrictions 5,000 5,000 - 10,000
Unconditional promises to give, current - 140,000 - 140,000
Prepaid Expense 54,080 - - 54,080
Total current assets 1,787,810 4,169,142 - 5,956,952
NONCURRENT ASSETS
Investments without donor restrictions 3,050,553 - - 3,050,553
Investments - with donor restrictions - 26,679,575 20,594,838 47,274,413
Sponsorship receivables, noncurrent, net - - - -
Unconditional promises to give, noncurrent, net - 918,342 - 918,342
Gifts In Kind - 7,918 - 7,918
Investments held in trust (3,673) 5,462 - 1,789
Total noncurrent assets 3,046,880 27,611,297 20,594,838 51,253,015
TOTAL ASSETS $ 4,834,690 $ 31,780,439 § 20,594,838 57,209,967
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable $ 13,539 § 160,660 $ - 174,199
Unearned revenue - - - -
Total current liabilities 13,539 160,660 - 174,199
NONCURRENT LIABILITIES
Investments held in trust (unearned revenue) (3,673) 5,462 - 1,789
Total noncurrent liabilities (3,673) 5,462 - 1,789
TOTAL LIABILITIES 9,866 166,122 - 175,988
NET ASSETS
Net investment in capital assets - - - -
Without donor restrictions 4,824,824 - - 4,824,824
With donor restrictions
Temporarily restricted - 31,614,317 - 31,614,317
Permanently restricted - - 20,594,838 20,594,838
TOTAL NET ASSETS 4,824,824 31,614,317 20,594,838 57,033,979
TOTAL LIABILITIES AND NET ASSETS $ 4,834,690 $ 31,780,439 § 20,594,838 57,209,967

The accompanying footnotes are an integral part of this statement.
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With Donor Restrictions

Without Donor Temporarily Permanently
Restrictions Restricted Restricted Total
REVENUES AND SUPPORT
Contributions, gifts and other revenues $ 764,062 $ 1,793912 $ 48445 $ 2,606,419
Dividend and interest income 233,304 1,727,085 - 1,960,389
Net unrealized gain (loss) on investments (46,216) (443,759) - (489,975)
Net realized gain (loss) on sale of investments 109,526 1,659,560 - 1,769,086
Refunds - 97,862 - 97,862
In-Kind donations/facilities 39,457 29,851 - 69,308
1,100,133 4,864,511 48,445 6,013,089
NET ASSETS RELEASED
FROM RESTRICTIONS (4,135,321) 4,105,340 29,981 -
TOTAL REVENUES AND SUPPORT (3,035,188) 8,969,851 78,426 6,013,089
EXPENSES
Academic 101,890 941,138 - 1,043,028
Student-related scholarships 99,493 1,488,132 - 1,587,625
Faculty and institution-related 595,677 580,818 - 1,176,495
Management and general 491,005 25,673 - 516,678
Fundraising and donor-related 269,790 1,026 - 270,816
TOTAL EXPENSES 1,557,855 3,036,787 - 4,594,642
INCREASE (DECREASE) IN NET ASSETS (4,593,043) 5,933,064 78,426 1,418,447
NET ASSETS, BEGINNING OF YEAR 9,417,867 25,681,253 20,516,412 55,615,532
NET ASSETS, END OF YEAR $ 4824824 § 31,614317 $ 20,594,838 $ 57,033,979

The accompanying footnotes are an integral part of this statement.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL
CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF BASIC
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors

Florida SouthWestern State College Foundation, Inc.
8099 College Parkway, SW

Fort Myers, FL. 33919

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States of America, the basic financial
statements which comprise the statement of net position as of March 31, 2025, and the related
statements of revenue, expenses and changes in net position, statement of functional expenses and
cash flows of Florida SouthWestern State College Foundation, Inc. (the "Foundation") for the
year ended March 31, 2025, and the related notes to the financial statements which collectively
comprise the Foundation's basic financial statements as listed in the table of contents and have
issued our report thereon dated July 25, 2025.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Foundation's
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Foundation's internal control. Accordingly, we do not express an opinion on the effectiveness of
the Foundation's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect and correct misstatements on a timely basis.

INTEGRITY ....... SERVICE............. EXPERIENCE

1470 Royal Palm Square Blvd.s Fort Myers, FL 33919-1049
Phone: (239) 939-2233 « Fax: (239) 939-0554 « www.hsctuscan.com
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A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the Florida SouthWestern State
College Foundation, Inc.'s financial statements will not be prevented, or detected and corrected on
a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. However, material weaknesses or significant
deficiencies may exist that were not identified. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses.

We noted certain other matters that we have reported in our Independent Auditor's Report to
Management dated July 25, 2025.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Florida SouthWestern State College
Foundation, Inc.'s basic financial statements are free from material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of basic
financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The

results of our tests disclosed no instances of noncompliance or other matters that are required to

be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Foundation's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Foundation's
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

Ysz) Jouthon 8 /M/’”‘a"%’l‘

HSC/TUSCAN & COMPANY, P.A.
Fort Myers, Florida
July 25, 2025
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INDEPENDENT AUDITOR'S REPORT TO MANAGEMENT

Board of Directors

Florida SouthWestern State College Foundation, Inc.
8909 College Parkway, SW

Fort Myers, FL. 33919

In planning and performing our audit of the financial statements of Florida SouthWestern State
College Foundation, Inc. (the "Foundation") as of and for the year ended March 31, 2025, we
considered Florida SouthWestern State College Foundation, Inc.'s internal control over financial
reporting (internal control) as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
of the effectiveness of the Foundation's internal control. Accordingly, we do not express an
opinion on the effectiveness of the Foundation's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the Foundation’s financial statements will not be prevented, or detected
and corrected, on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph
and was not designed to identify all deficiencies in internal control that might be material
weaknesses. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

In connection with our audit, we are submitting the following comments and recommendations in
accordance with Government Auditing Standards, and Chapter 10.700 "Rules of the Auditor
General". We are, therefore, submitting for your review and consideration, items noted during the
audit and recommendations designed to help the Foundation make improvements and achieve

INTEGRITY ....... SERVICE............. EXPERIENCE
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operational efficiencies. Our comments reflect our desire to be of continuing assistance to Florida
SouthWestern State College Foundation, Inc.

PRIOR YEAR COMMENTS:

No prior year financially significant comments noted.

CURRENT YEAR COMMENTS:

There were no financially significant comments noted.

This report is intended solely for the information and use of the Board of Directors, management,
the Auditor General of the State of Florida, and other Federal and State agencies. This report is
not intended to be, and should not be, used by anyone other than these specified parties.

/M/W*?/ﬁ”ﬁ”‘é’ﬁ'

HSC/TUSCAN & COMPANY, P.A.
Fort Myers, Florida
July 25, 2025
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July 25, 2025

Auditor General’s Office

Local Government Audits/342
Claude Pepper Building, Room 401
111 West Madison Street
Tallahassee, FL. 32399-1450

Auditor General:

We are providing this letter in connection with the audit of Florida SouthWestern
State College Foundation, Inc. for the fiscal year ended March 31, 2025. The
Independent Auditor’s Report to Management did not disclose any current year
findings.

Please feel free to contact me or Sara Mayo, Chief Financial Officer, at 239-489-9036
with any questions.

Thank you,
%MM& /gu/ughw

Geraldine Gallagher, PhD, CFRE
Foundation Executive Director
Vice President of Institutional Advancement

Cc HSC/Tuscan & Company, PA
1470 Royal Palm Square Blvd.
Fort Myers, FL 33919

8092 College Parkway = Fort Myers, Florida 33919 « 239.489.9210 ¢ Foundation.FSW.edu



	Title Pg
	Table Cont
	Report
	MD&A
	St Net Assets
	St. Rev,Exp, Changes Net Assets
	Functional Activity 
	Cash Flow 1
	Cash Flow 2
	Note A
	Note A (2)
	Note A (3)
	Note A (4)
	Note A (5)
	Sheet1
	Note A (6)
	Note A (7)
	Note A&B
	Note A&B (2)
	Note B & C
	Notes C & D
	Notes C & D (3)
	Note D (3)
	Note D(4)
	Note D (5)
	Note E (3)
	Notes F & G (3)
	Note G (2)
	Note G (4)
	Notes H & I (2)
	Notes J & K (2)
	Note N  (2)
	Note N  (4)
	Note N  (5)
	Supp Info Pg
	Statement NA by Acct Type
	St Act's OLD
	Add Rpts Pg
	Rpt Comp Int Cntrl New 
	Rpt Mgmt
	Exhibit



