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INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees
Eastern Florida State College Student Housing Corporation, Inc.

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of Eastern Florida State College Student
Housing Corporation, Inc. (a component unit of Eastern Florida State College) (the “Corporation”), as
of and for the years ended June 30, 2025 and 2024, and the related notes to the financial statements,
which collectively comprise the Corporation’s basic financial statements as listed in the table of
contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the Corporation, as of June 30, 2025 and 2024, and the respective
changes in financial position, and where applicable, cash flows thereof for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Corporation and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Change in Accounting Principle
As discussed in Note 2 to the financial statements, in 2025 the Corporation adopted new accounting

guidance, GASB Statement No. 101, Compensated Absences. Our opinions are not modified with
respect to this matter.



Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Corporation’s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt shortly
thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Corporation’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Corporation’s ability to continue as a going
concern for a reasonable period of time.



We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 11-17 be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audits of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Management is responsible for the other information included in the annual report. The other
information comprises the introductory section but does not include the basic financial statements
and our auditor’s report thereon. Our opinions on the basic financial statements do not cover the
other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audits of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and
the basic financial statements, or the other information otherwise appears to be materially misstated.
If, based on the work performed, we conclude that an uncorrected material misstatement of the
other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January
26, 2026, on our consideration of the Corporation’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of the Corporation’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Corporation’s internal control over financial
reporting and compliance.

' l
Covn, Riggy £ Ungram, LL-C.
Melbourne, Florida
January 26, 2026
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Management Discussion and Analysis

Management’s Discussion and Analysis

The management’s discussion and analysis (MD&A) provides an overview of the financial position
and activities of the Corporation for the fiscal year ended June 30, 2025, and should be read in
conjunction with the financial statements and notes thereto. This overview is required by
Governmental Accounting Standards Board (GASB) Statement No. 35, Basic Financial Statements—
and Management’s Discussion and Analysis—for Governmental Entities, as amended by GASB
Statements Nos. 37 and 38. The MD&A, and financial statements and notes thereto, are the
responsibility of management.

Financial Highlights

The Corporation’s net position increased by $534 thousand for the year ended June 30, 2025. The
increase was primarily due to an increase in investment income and operating revenues net of a
decrease in operating and non-operating expenses. The Corporation’s net position increased by $452
thousand for the year ended June 30, 2024. The increase was primarily due to an increase in
investment income, operating revenues, and operating and non-operating expenses. The
Corporation’s net position increased by $82 thousand for the year ended June 30, 2023.

One of the most important questions asked about the Corporation’s finances is, “Is the Eastern
Florida State College Student Housing Corporation as a whole, better or worse off as a result of the
year’s activities?” The statement of net position and the statement of revenues, expenses, and
changes in net position report information on the Corporation as a whole and on its activities in a
way that helps answer this question. When revenues and other support exceed expenses, the result
is an increase in net position. When the reverse occurs, the result is a decrease in net position. The
relationship between revenues and expenses may be thought of as the Corporation’s operating
results.

These two statements report the Corporation’s net position and changes in them. You can think of
the Corporation’s net position, the difference between assets and liabilities, as one way to measure
the Corporation’s financial health, or financial position. Over time, increases or decreases in the
Corporation’s net position are one indication of whether its financial health is improving or
deteriorating.

Statement of Net Position: The Statement of Net Position presents the assets, liabilities, and net
position of the Corporation at the end of each fiscal year. The purpose of this statement is to present
a snapshot of the financial condition of the organization. It is prepared under the accrual basis of
accounting, whereby revenues and assets are recognized when the service is provided and expenses
and liabilities are recognized when others provide the service, regardless of when cash is exchanged.

Total net position, which is the difference between total assets and total liabilities, is one of the
indicators of the current financial condition of the Corporation.
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Management Discussion and Analysis

Assets and liabilities are categorized between current and non-current. Current assets and liabilities
are those that are expected to mature or become payable within the 12-month operating cycle. Non-
current assets and liabilities are expected to mature or become payable after 12 months.

The following is a summarized version of the Corporation’s Statement of Net Position as of June 30,
2025:

EASTERN FLORIDA STATE COLLEGE STUDENT HOUSING CORPORATION
CONDENSED STATEMENT OF NET POSITION
FOR THE YEARS ENDED JUNE 30, 2025, 2024 AND 2023
In Thousands

ASSETS 2025 2024 2023
Current assets $2,620.5 $2,404.0 S 840.5
Noncurrent assets 11,226.1 11,429.5 10,222.5
Total assets $13,846.6 $13,833.5 $11,063.0
LIABILITIES

Current liabilities $678.1 $ 629.5* $1,601.9
Noncurrent liabilities 11,434.2 12,003.7 8,713.2
Total liabilities 12,112.3 12,633.2 10,315.1
NET POSITION

Net investment in capital assets (764.0) (1,144.5) (84.5)
Restricted — renewal and replacement 148.7 103.4 59.3
Unrestricted 2,349.6 2,241.4 773.0
Total net position $1,734.3 $1,200.3 S747.9

* Restated for GASB Statement No. 101, Compensated Absences

Current Assets - Current assets consist of cash and cash equivalents, accounts receivable, prepaid
expenses, investments in Florida State Treasury Pool and other short-term investments. Surplus cash
not needed for operations is deposited into a Special Purpose Investment Account (SPIA). Investment
earnings are used to support unrestricted activities of the Corporation.

During fiscal year 2024-25, the Corporation’s receivables decreased $11 thousand and is a result of a
decrease in student accounts receivable. For the year ended June 30, 2024, the Corporation’s
receivables increased $36 thousand and is a result of an increase in student accounts receivable. For
the year ended June 30, 2023, the Corporation’s receivables increased $3 thousand and is a result of
an increase in student accounts receivable.

—-12 —



Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Management Discussion and Analysis

Non-current Assets — As of June 30, 2025, the Corporation had depreciable capital assets totaling
$11.2 million, reflecting the completion and capitalization of the second student housing building
that was under construction in the prior year. For the year ended June 30, 2024, the Corporation had
depreciable capital assets totaling $5.0 million and $6.4 million in non-depreciable capital assets for
construction in progress for the second student housing building. For the year ended June 30, 2023,
the Corporation had depreciable capital assets totaling $5.2 million and $5.1 million in non-
depreciable capital assets for construction in progress for the second student housing building.

Liabilities — During fiscal year 2024-25, the Corporation’s liabilities decreased $521 thousand and is a
result of a decrease of $32 thousand in accounts payable, $544 thousand in notes payable, and $9
thousand in accrued compensated absences, net of an increase of $64 thousand in housing deposits.
For the year ended June 30, 2024, the Corporation’s liabilities increased $2.3 million and is a result of
an increase of $161 thousand in notes payable, $33 thousand in housing deposits, and $3.3 million in
noncurrent liabilities for building construction costs net of a decrease of $1.2 million in accounts and
retainage payable. For fiscal year 2022-23, the Corporation’s liabilities increased $4.7 million and is a
result of an increase of $1.2 million in accounts and retainage payable, $154 thousand in notes
payable, and $3.4 million in noncurrent liabilities for building construction costs.

Net Position - Net position is presented in three major categories. The three categories are Net
Investment in Capital Assets, which represents the Corporation’s equity in its property, plant and
equipment, Unrestricted and Restricted for Renewal and Replacement.

The unrestricted net position represents those balances from operational activities that have not
been restricted by parties external to the Corporation. This includes funds that have been designated
by the Board of Directors for specific purposes as well as amounts that have been contractually
committed for goods and services that have not been received.

Statement of Revenues, Expenses and Changes in Net Position: The Statement of Revenues,
Expenses and Changes in Net Position presents the financial results of operations for the year.
Activities are reported as either operating or non-operating. Operating Revenues of the Corporation
include rents and application fees. The utilization of long-lived assets, referred to as Net Investment
in Capital Assets, is reflected in the financial statements as depreciation, which amortizes the cost of
an asset over its expected useful life.
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Management Discussion and Analysis

The following is a summarized version of the Corporations revenues, expenses and changes in net
position for the fiscal year ended June 30, 2025:

EASTERN FLORIDA STATE COLLEGE STUDENT HOUSING CORPORATION
CONDENSED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR FISCAL YEARS ENDED JUNE 30, 2025, 2024 AND 2023
In Thousands

2025 2024 2023
Operating revenues $1,527.8  $1,472.1 $796.7
Operating expenses 669.7 691.1* 517.9
Operating income (loss) 858.1 781.0 278.8
Nonoperating expenses (324.1) (328.6) (196.9)
Total increase (decrease) in net position 534.0 452.4 81.9
Net position at beginning of year 1,200.3 747.9 666.0
Net position at end of year $1,734.3  $1,200.3 $747.9

* Restated for GASB Statement No. 101, Compensated Absences

Application and housing fees were the Corporations primary source of operating revenues for the
year.

The Corporation’s fiscal year 2024-25 operating expenses decreased $21 thousand and is primarily
due to a decrease of $47 thousand in personnel services, $81 thousand in contractual services, $26
thousand in materials and supplies, net of an increase of $19 thousand in utilities and
communications, $34 thousand in other services and expenses and $80 thousand in depreciation with
the completion of the second student housing building. Operating expenses for fiscal year 2023-24
increased $173 thousand and is primarily due to an increase of $84 thousand in utilities and
communications, $20 thousand in contractual services, $58 thousand in other services and expenses,
and S5 thousand in materials and supplies, and $6 thousand in personnel services. Operating
expenses for fiscal year 2022-23 increased $145 thousand and is primarily due to an increase of $2
thousand for personnel services, $63 thousand for contractual services, $33 thousand for other
services, and $49 thousand for materials and supplies, net of a decrease of $2 thousand in utilities.

Statement of Cash Flows: Another important factor to consider when evaluating financial viability is
the Corporation’s ability to meet financial obligations as they mature. The Statement of Cash Flows
presents the information related to cash inflows and outflows summarized by operating, capital and
noncapital financing and investing activities.
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Management Discussion and Analysis

The Statement of Cash Flows helps users assess:

= The Corporation’s ability to generate future cash inflows
= The ability to meet obligations as they come due
= The need for external financing

EASTERN FLORIDA STATE COLLEGE STUDENT HOUSING CORPORATION
CONDENSED STATEMENT OF CASH FLOWS
FOR FISCAL YEARS ENDED JUNE 30, 2025, 2024 AND 2023
In Thousands

2025 2024 2023
CASH AND CASH EQUIVALENTS PROVIDED BY/(USED IN):
Operating activities $1,149.0 $911.8 $415.4
Capital and related financing activities (964.8) 578.7 (356.6)
Investing activities (371.7) (333.3) 210.6
Net increase in cash and cash equivalents (187.5) 1,157.2 269.4
Cash and cash equivalents - beginning of year 1,733.6 576.4 307.0
Cash and cash equivalents - end of year $1,546.1 $1,733.6 $576.4

The Corporation’s cash receipts from operating activities consist of application and housing fees. Cash
outlays include payments to employees, suppliers, and utility providers.

For the year ended June 30, 2025, there were no loan proceeds for capital financing inflows. Net cash
outflows used in capital financing activities totaled $965 thousand and were comprised of purchases
of capital assets of $54 thousand and repayment of capital debt and accrued interest totaling $911
thousand.

For the year ended June 30, 2024, loan proceeds were the sole source of capital financing inflows.
Net cash flows used in capital financing activities totaled $579 thousand and were comprised of
inflows of $4.0 million, purchases of capital assets of $2.5 million, and repayment of capital debt and
accrued interest totaling $911 thousand were the sources of cash outflows.

For the year ended June 30, 2023, loan proceeds were the sole source of capital financing inflows.
Net cash flows used in capital financing activities totaled $357 thousand and were comprised of
inflows of $3.8 million, purchases of capital assets of $3.7 million and repayment of capital debt and
accrued interest totaling $443 thousand were the sources of cash outflows.

— 15—



Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Management Discussion and Analysis

Capital Assets

The Eastern Florida State College Housing Corporation has the following capital assets:

2025 2024 2023
Construction in progress S- $6,412,735 $5,068,320
Buildings 11,924,916 5,497,801 5,497,801
Accumulated depreciation (698,842) (481,058) (343,613)
Capital assets, net $11,226,074 $11,429,478 $10,222,508

Long-term Debt

The Eastern Florida State College Housing Corporation has notes payable secured by future revenues.

2025 2024 2023
Notes payable $ 11,990,109 $12,534,117 $9,092,655
Total long-term debt $11,990,109 $12,534,117 $9,092,655

Economic Factors that will Affect the Future

The Eastern Florida State College Housing Corporation’s economic condition is closely tied to that of
the Eastern Florida State College and to the State of Florida. Because of limited economic growth
and increased demand for State resources, only a modest increase in State funding is anticipated in
the 2025-26 fiscal year.

Eastern Florida State College’s State noncapital appropriations increased by $1.2 million for the 2025-
26 fiscal year; however, capital appropriations were not funded. Funding for the maintenance,
renovation, and construction of facilities is needed to maintain the quality of programs offered at the
College; enhance the student experience; incorporate measures that support campus safety; address
critical deferred maintenance issues; and provide long-term utilities and infrastructure stability. The
absence of capital appropriations puts a strain on College operating funds to maintain aging facilities
in need of renovation.

The College Board of Trustees elected again to continue the 2011-12 fiscal year tuition rates into the
2025-26 fiscal year. The College has experienced a steady increase in FTE for the past three
consecutive years, increasing by 7.25% during the 2025 reporting year. The College’s FTE is more than
15% higher than reporting year 2022, which was the last year FTE decreased, and is projected to
increase 8% during the 2026 reporting year.
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Management Discussion and Analysis

The College’s current financial and capital plans indicate that the resources from cost savings and
increased efficiencies will enable it to maintain consistent services over the coming year.

Requests for Information:

Questions about this report or requests for additional financial information should be addressed to:

Eastern Florida State College Corporation
1519 Clearlake Road

Cocoa, FL 32922

321-632-1111
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Statements of Net Position

June 30, 2025 2024
ASSETS
Current assets:

Cash and cash equivalents S 1,546,163 1,733,656

Accounts receivable 32,632 43,136

Due from College 1,033,670 619,538

Prepaid expenses 8,081 7,696

Total current assets 2,620,546 2,404,026
Noncurrent assets:
Nondepreciable capital assets - 6,412,735
Depreciable capital assets, net 11,226,074 5,016,743
Total noncurrent assets 11,226,074 11,429,478
Total assets S 13,846,620 13,833,504
LIABILITIES
Current liabilities:

Accounts and retainage payable S 19,196 51,204

Housing deposits 97,180 32,760

Current portion of notes payable 561,691 545,520

Total current liabilities 678,067 629,484
Noncurrent liabilities:
Accrued compensated absences (See Note 2) 5,793 15,088
Notes payable due after one year 11,428,418 11,988,597
Total noncurrent liabilities 11,434,211 12,003,685
Total liabilities 12,112,278 12,633,169
NET POSITION
Net investment in capital assets (764,035) (1,144,484)
Restricted for:

Renewal and replacement 148,706 103,365
Unrestricted 2,349,671 2,241,454
Total net position 1,734,342 1,200,335
Total liabilities and net position $ 13,846,620 13,833,504

The accompanying footnotes are an integral part of these financial statements.
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Eastern Florida State College Students Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Statements of Revenues, Expenses and Changes in Net Position

For the years ended June 30, 2025 2024
Operating revenues
Charges for service $ 1,527,771 S 1,472,075
Total operating revenues 1,527,771 1,472,075

Operating expenses

Personnel services (See Note 2) 37,651 84,280
Utilities and communications 204,458 185,871
Contractual services 25,019 106,483
Other services and expenses 154,401 120,699
Materials and supplies 30,351 56,275
Depreciation 217,784 137,445
Total operating expenses 669,664 691,053
Operating income 858,107 781,022

Nonoperating revenues (expenses)

Investment income 42,442 29,783
Interest and fiscal charges (366,542) (358,354)
Total nonoperating revenues (expenses) (324,100) (328,571)
Change in net position 534,007 452,451
Net position, beginning of year 1,200,335 747,884
Net position, end of year S 1,734,342 S 1,200,335

The accompanying footnotes are an integral part of these financial statements.
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Statements of Cash Flows

For the years ended June 30, 2025 2024
Cash flows from operating activities:
Payments to suppliers $ (137,900) S (264,760)
Payments to utilities (204,458) (185,871)
Payments to employees (46,946) (73,918)
Cash received for services provided, and other sources 1,538,275 1,436,366
Net cash provided by operating activities 1,148,971 911,817

Cash flows from capital and related activities:

Proceeds from capital debt - 3,993,657
Purchases of capital assets (54,224) (2,504,403)
Repayment of capital related debt (544,008) (552,195)
Interest paid on capital debt (366,542) (358,354)

Net cash provided by (used in) capital and related activities (964,774) 578,705

Cash flows from investing activities:

Interest on investments 42,442 29,783
Purchase of investments (414,132) (363,050)
Net cash provided by (used in) investing activities (371,690) (333,267)
Net change in cash and cash equivalents (187,493) 1,157,255
Net cash and cash equivalents at the beginning of the year 1,733,656 576,401
Net cash and cash equivalents at the end of the year S 1,546,163 S 1,733,656

The accompanying footnotes are an integral part of these financial statements.
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Statements of Cash Flows (Continued)

For the years ended June 30, 2025 2024
RECONCILIATION OF OPERATING INCOME TO NET
CASH PROVIDED BY OPERATING ACTIVITIES:
Operating income S 858,107 S 781,022
Adjustments to reconcile operating income to net cash
provided by operating activities:
Depreciation 217,784 137,445
Changes in net position
Decrease (increase) in accounts receivable 10,504 (35,709)
Decrease (increase) in prepaid expenses (385) (7,546)
Increase (decrease) in accounts payable and
accrued compensated absences 62,961 36,605
Net cash provided by operating activities S 1,148,971 S 911,817

The accompanying footnotes are an integral part of these financial statements.
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. REPORTING ENTITY

The Eastern Florida State College Student Housing Corporation, Inc. (the “Corporation”) is a Florida
not-for-profit corporation. It is also designated as a component unit and a direct-support organization
of Eastern Florida State College (the “College”) under Section 1004.70, Florida Statutes. As such, the
Student Housing Corporation is organized to provide a means for the development, financing,
acquisition and construction of the College’s student housing facilities.

B. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION

The Corporation follows GASB No. 34, Basic Financial Statements — and Management’s Discussion
and Analysis — for State and Local Governments and GASB Statement No. 35, Basic Financial
Statements —and Management’s Discussion and Analysis — for Public Colleges and Universities.

GASB Statements No. 34 and 35 establish standards for external financial reporting, which includes a
statement of net position, a statement of revenues, expenses and changes in net position and a
statement of cash flows using the direct method. GASB Statements No. 34 and 35 also include a
requirement that management provide a discussion and analysis of the basic financial statements
and it requires the classification of net position into three components — net investment in capital
assets, restricted and unrestricted.

The Corporation uses the proprietary fund basis for the presentation of its financial statements.
Proprietary fund financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are reported
when a liability is incurred, regardless of the timing of the related cash flows.

The Corporation functions as an enterprise fund that accounts for the operations of the Corporation.
An enterprise fund is a type of proprietary fund that provides services to the general public. This fund
is used to account for the operations of governmental facilities and services, which are entirely or

predominantly self-supported.

When both restricted and unrestricted resources are available for use, it is the Corporation’s policy
to use restricted resources first, then unrestricted resources as they are needed.

C. ASSETS, LIABILITIES AND NET POSITION
Cash and Cash Equivalents
The Corporation’s cash and cash equivalents are considered to be cash on hand, demand deposits,

and short-term investments with original maturities of three months or less from the date of
acquisition.
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
C. ASSETS, LIABILITIES AND NET POSITION (continued)
Accounts Receivable

Accounts receivable represent amounts owed to the Corporation, which are expected to be collected
within twelve months and are presented in the statements of net position.

Prepaid Expenses

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded
as prepaid items in the financial statements. The cost of prepaid items is recorded as expenses when
consumed rather than when purchased.

Capital Assets

Capital assets are defined by the Corporation as assets with an initial cost of more than $5,000 and
an estimated useful life in excess of one year. Capital assets are recorded at cost, if purchased and
at fair market value at date of gift, if donated. Depreciation is recognized on the straight-line method
or double declining balance over the estimated useful lives of the assets. The estimated useful lives
of the buildings are 40 years and other estimated useful lives range between 5 to 10 years. Land,
buildings and equipment held for sale are not depreciated.

Accrued Compensated Absences

The Corporation’s policy permits employees to accumulate earned but unused vacation benefits,
which are eligible for payment upon separation from college service. The liability for such leave is
reported as incurred in the financial statements. The liability for compensated absences includes
salary-related benefits, where applicable. Accumulated sick leave lapses when employees leave the
employ of the College.

Long-Term Obligations

In the financial statements, long-term debt and other long-term obligations are reported as liabilities
in the statement of net position. Bond premiums and discounts are deferred and amortized over the
life of the bonds and are recorded as an adjustment to interest expense. Bonds payable are reported
net of the applicable bond premium or discount. In accordance with GASB Codification Section 130:
Interest Costs — Imputation, bond issuance costs are expensed in the period incurred except for
prepaid insurance costs.
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Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
C. ASSETS, LIABILITIES AND NET POSITION (continued)
Categories and Classification of Net Position

Net position flow assumption — Sometimes the Corporation will fund outlays for a particular purpose
from both restricted (e.g., restricted bond or grant proceeds) and unrestricted resources. In order to
calculate the amounts to report as restricted and as net position, a flow assumption must be made
about the order in which the resources are considered to be applied. It is the Corporations’ policy to
consider restricted — net position to have been depleted before unrestricted — net position is applied.

The provisions of GASB Codification P80 Proprietary Fund Accounting and Financial Reporting,
specifies the following classifications:

Net investment in capital assets — Consists of capital assets, net of accumulated depreciation, reduced
by the outstanding balances of bonds, mortgages, notes, or other borrowings that are attributable to
the acquisition, construction, or improvement of those assets.

Restricted net position — Restricted net position are restricted when constraints placed on the use of
resources are either: (a) externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments; or (b) imposed by law through constitutional provisions or
enabling legislation.

Unrestricted net position — Unrestricted net position is the residual classification.
D. REVENUE AND EXPENDITURES/EXPENSES

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with a proprietary fund’s principal ongoing operations. The principal operating
revenues of the Corporation are the revenues related to application fees and housing rentals.
Operating expenses include contractual, materials, supplies, and other costs to operate the
Corporation. All revenues and expenses not meeting these definitions are reported as non-operating
revenues and expenses.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make various estimates. Actual results could differ from those estimates.
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Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Subsequent Events

Management has evaluated subsequent events through January 26, 2026, the date that the financial
statements were available to be issued, and determined there were no events that occurred that
required disclosure.

Recently Issued and Implemented Accounting Pronouncements

GASB Statement No. 101, Compensated Absences, the objective of this Statement is to better meet
the information needs of financial statement users by updating the recognition and measurement
guidance for compensated absences. That objective is achieved by aligning the recognition and
measurement guidance under a unified model and by amending certain previously required
disclosures. The requirements of this Statement are effective for fiscal years beginning after
December 15, 2023, and all reporting periods thereafter. Additional information about the changes
to the financial statements related to the implementation of this Statement can be found in Note 2.

GASB Statement No. 102, Certain Risk Disclosures, this statement was issued December 2023 to
provide users of government financial statements with essential information about risks related to a
government’s vulnerabilities due to certain concentrations or constraints. This statement defines a
concentration as a lack of diversity related to an aspect of a significant inflow of resources or outflow
of resources. A constraint is a limitation imposed on a government by an external party or by formal
action of the government’s highest level of decision-making authority. Concentrations and
constraints may limit a government’s ability to acquire resources or control spending.

This statement requires a government to assess whether a concentration or constraint makes the
primary government reporting unit or other reporting units that report a liability for revenue debt
vulnerable to the risk of a substantial impact. Additionally, this Statement requires a government to
assess whether an event or events associated with a concentration or constraint that could cause the
substantial impact have occurred, have begun to occur, or are more likely than not to begin to occur
within 12 months of the date the financial statements are issued. If a government determines that
those criteria for disclosure have been met for a concentration or constraint, it should disclose
information in notes to financial statements in sufficient detail to enable users of financial statements
to understand the nature of the circumstances disclosed and the government’s vulnerability to the
risk of a substantial impact. The Corporation adopted Statement No. 102 on July 1, 2024. The impact
of the adoption was not considered material to the financial statements and primarily resulted in
enhanced disclosures only.

The Governmental Accounting Standards Board has issued statements that will become effective in a
future year. These statements are as follows:
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Recently Issued and Implemented Accounting Pronouncements (continued)

GASB Statement No. 103, Financial Reporting Model Improvements, this statement was issued April 2024
to improve key components of the financial reporting model to enhance its effectiveness in providing
information that is essential for decision making and assessing a government’s accountability. This
statement also addresses certain application issues. This establishes new accounting and financial
reporting requirements—or modifies existing requirements—related to Management’s discussion and
analysis (MD&A); unusual or infrequent items; presentation of the proprietary fund statement of
revenues, expenses, and changes in fund net position; information about major component units in basic
financial statements; budgetary comparison information; and financial trends information in the
statistical section. This statement will supersede and amend portions of GASB Statements No. 34 and
37. This statement further amends portions of GASB Statements No. 14, 41, 42, 44, 49, 56, 58, 61, 62
and 69. Related guidance will also be superseded or amended upon implementation. Statement No. 103
will be effective for reporting periods beginning after June 15, 2025.

GASB Statement No. 104, Disclosure of Certain Capital Assets, this statement was issued September 2024
to provide users of government financial statements with essential information about certain types of
capital assets. This requires certain types of capital assets to be disclosed separately in the capital assets
note disclosures required by Statement No. 34. Lease assets recognized in accordance with Statement
No. 87, Leases, and intangible right-to-use assets recognized in accordance with Statement No. 94,
Public-Private and Public-Public Partnerships and Availability Payment Arrangements, should be
disclosed separately by major class of underlying asset in the capital assets note disclosures. Subscription
assets recognized in accordance with Statement No. 96, Subscription-Based Information Technology
Arrangements, also should be separately disclosed. In addition, this Statement requires intangible assets
other than those three types to be disclosed separately by major class. This statement also requires
additional disclosures for capital assets held for sale. A capital asset is a capital asset held for sale if (a)
the government has decided to pursue the sale of the capital asset and (b) it is probable that the sale will
be finalized within one year of the financial statement date. Governments should consider relevant
factors to evaluate the likelihood of the capital asset being sold within the established time frame. This
statement requires that capital assets held for sale be evaluated each reporting period. Governments
should disclose (1) the ending balance of capital assets held for sale, with separate disclosure for
historical cost and accumulated depreciation by major class of asset, and (2) the carrying amount of debt
for which the capital assets held for sale are pledged as collateral for each major class of asset. Statement
No. 104 will be effective for reporting periods beginning after June 15, 2025.

The Corporation is evaluating the requirements of the above statements and the impact on reporting.
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Notes to Financial Statements

Note 2: CHANGE IN ACCOUNTING PRINCIPLES

During 2025, the Corporation adopted GASB Statement No. 101, Compensated Absences. GASB
Statement No. 101 established new guidance by updating the recognition and measurement for
compensated absences by including salary-related payments that are directly and incrementally
associated with leave liabilities. The Corporation restated the beginning balances to show the
cumulative effect of including salary-related payments for prior years in the amount of $12,900. As a
result of the implementation of GASB Statement No. 101, the Corporation recorded opening balance
adjustments to increase liabilities and to increase expenses for the statements as of and for the year
ending June 30, 2024:

As Previously

Reported Adjustment Restated
Accrued compensated absences S (2,188) $ (12,900) $ (15,088)
Personnel services S 71,380 S 12,900 $ 84,280

Note 3: DEPOSITS

At June 30, 2025 and 2024, the Corporation’s carrying amount of cash deposits was $1,546,163 and
$1,733,656, respectively, and bank balance was $2,025,102 and $2,203,970, respectively. The
Corporation’s cash deposits are covered 100% by federal depository insurance (FDIC). The
Corporation maintains cash accounts at financial institutions that are insured by the Federal Deposit
Insurance Corporation (FDIC). As of June 30, 2025 and 2024, there was $1,525,102 and $1,703,970 in
excess of federal-insurance limits, respectively.
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Notes to Financial Statements

Note 4: CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2025 was as follows:

Beginning Ending
Balance Additions Deletions Balance
Capital assets, not being depreciated:

Construction in progress S 6,412,735 S 14,380 S (6,427,115) S -
Total capital assets, not being
depreciated 6,412,735 14,380 (6,427,115) -
Capital assets, being depreciated:

Buildings 5,497,801 6,427,115 - 11,924,916
Total capital assets being

depreciated 5,497,801 6,427,115 - 11,924,916
Less accumulated depreciation for:

Buildings (481,058) (217,784) - (698,842)
Total accumulated depreciation (481,058) (217,784) - (698,842)
Total capital assets, being

depreciated, net 5,016,743 6,209,331 - 11,226,074

Capital assets, net

S 11,429,478 S 6,223,711 S (6,427,115) S 11,226,074
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Notes to Financial Statements

Note 4: CAPITAL ASSETS (Continued)

Capital asset activity for the year ended June 30, 2024 was as follows:

Beginning Ending
Balance Additions Deletions Balance
Capital assets, not being depreciated:

Construction in progress S 5,068,320 S 1,344,415 S - S 6,412,735
Total capital assets, not being
depreciated 5,068,320 1,344,415 - 6,412,735
Capital assets, being depreciated:

Buildings 5,497,801 - - 5,497,801
Total capital assets being

depreciated 5,497,801 - - 5,497,801
Less accumulated depreciation for:

Buildings (343,613) (137,445) - (481,058)
Total accumulated depreciation (343,613) (137,445) - (481,058)
Total capital assets, being

depreciated, net 5,154,188 (137,445) - 5,016,743
Capital assets, net $ 10,222,508 S 1,206,970 S - S 11,429,478

Depreciation expense was $217,784 and $137,445 for the years ended June 30, 2025 and 2024,
respectively.
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Eastern Florida State College Student Housing Corporation, Inc.
(A Component Unit of Eastern Florida State College)
Notes to Financial Statements

Note 5: LONG-TERM DEBT AND LIABILITES

On August 12, 2019, the Corporation borrowed a principal sum not to exceed of $7,000,000 through
a local bank for the purpose of constructing a student housing facility for the College. Interest is at a
fixed rate of 2.81% and is paid semi-annually on every June 30 and December 31, commencing
December 31, 2019 until the note is paid in full. Principal on the note shall be paid in semi-annual
installments beginning December 31, 2020, and each June 30 and December 31 thereafter. The note
is secured solely by net revenues and matures on June 30, 2040. As of June 30, 2025 and 2024, the
principal outstanding on the note was $4,605,379 and $4,849,200, respectively.

On March 17, 2022, the Corporation was approved to borrow a principal sum not to exceed of
$8,000,000 through a local bank for the purpose of financing the cost to design, build, equip and
install a second 96 bed student housing facility, required off site utility improvements and related
amenities of the project. The loan is structured as a draw, and all loan proceeds are to be drawn no
later than July 31, 2023. The loan is secured by a pledge of net operating revenues of the Corporation
and matures on June 30, 2043. Interest is fixed at a rate of 3.05% and is payable semiannually
beginning June 30, 2022; followed by level principal and interest payments based on a 20 year
amortization commencing December 31, 2023, and each June 30" and December 31°t thereafter. As
of June 30, 2025 and 2024, the principal outstanding on the loan was $7,384,730 and $7,684,917,
respectively.

The following is a summary of notes payable for the year ended June 30, 2025:

Note payable - Dorm A Note payable - Dorm B Total

Years ending June 30, Principal Interest Principal Interest Principal Interest
2026 $ 250,721 $ 127,662 S 310,970 $§ 221,196 $ 561,691 S 348,858

2027 257,816 120,567 320,527 211,639 578,343 332,206

2028 265,112 113,272 330,377 201,789 595,489 315,061

2029 272,614 105,770 340,531 191,636 613,145 297,406

2030 280,328 98,056 350,996 181,170 631,324 279,226

2031 -2035 1,525,213 366,704 1,923,571 737,260 3,448,784 1,103,964
2036 - 2040 1,753,575 138,343 2,237,887 442,944 3,991,462 581,287
2041 - 2045 - - 1,569,871 81,833 1,569,871 81,833
Total $ 4,605,379 $1,070,374 $7,384,730 S 2,269,467 S 11,990,109 S 3,339,841
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Note 5: LONG-TERM DEBT AND LIABILITES (Continued)

Notes to Financial Statements

Long-term liability activity for the year ended June 30, 2025, was as follows:

Beginning Ending  Due Within
Balance Additions Reductions Balance One Year
Note payable - Dorm A S 4,849,200 S - S (243,822) $ 4,605,378 S 250,721
Note payable - Dorm B 7,684,917 - (300,186) 7,384,731 310,970
Total notes from direct
borrowings 12,534,117 - (544,008) 11,990,109 561,691
Compensated absences* 15,088 - (9,295) 5,793 -

Total long-term

liabilities $ 12,549,205 S - $ (553,303) S 11,995,902 S 561,691
Long-term liability activity for the year ended June 30, 2024, was as follows:
Beginning Ending  Due Within
Balance Additions Reductions Balance One Year
Note payable - Dorm A S 5,086,312 S - S (237,112) S 4,849,200 S 243,822
Note payable - Dorm B 4,006,343 3,993,657 (315,083) 7,684,917 301,698
Total notes from direct
borrowings 9,092,655 3,993,657 (552,195) 12,534,117 545,520
Compensated absences* 4,726 10,362 - 15,088 -
Total long-term
liabilities S 9,097,381 S 4,004,019 S (552,195) S 12,549,205 S 545,520
*Compensated absences are shown net.
Note 6: NET INVESTMENT IN CAPITAL ASSETS
The elements of this calculation are as follows:
2025 2024
Capital assets (net) S 11,226,074 S 11,429,478
Capital projects payable - (39,845)
Outstanding debt related to capital assets (11,990,109) (12,534,117)
Net investment in capital assets ) (764,035) S (1,144,484)
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Notes to Financial Statements

Note 7: RELATED PARTY TRANSACTIONS

Use of Property Facilities and Personal Services - Section 1004.70(3)(a), Florida Statues, authorizes a
College board of trustees to permit the use of its property, facilities and personal services by the
College’s direct support organizations. During the years ended June 30, 2025 and June 30, 2024, the
College allowed the Corporation to utilize the services of its employees in the amounts of $11,273 and
$11,352, respectively.

Due to/Due From the College — The Corporation, as a direct support organization of the College, uses
the College’s bank account to receipt student resident housing payments and disburse some expenses.
An agency account is set up on the books of the College to record this activity and it is reconciled
monthly with the accounting records of the Corporation. At June 30, 2025 and 2024, the cash position
in the agency account reflected a positive cash balance of $129,683 and $238,935, respectively.

The College, in its role as fiscal agent for the Corporation, participates in the Florida Treasury
Investment Pool, which combines short and intermediate term fixed income investment strategies.
The asset structure is designed to provide strong liquidity using short term, high quality investments and
additional investment income using intermediate investments. Funds of organizations can be used if
they are participating in the Treasury Special Purpose Investment Accounts (“SPIA”). As of June 30, 2025
and 2024, $903,987 and $380,603, respectively, of the Corporation’s funds are included in this
account. The total amount due from the College to the Corporation as of June 30, 2025 and 2024 is
$1,033,670 and $619,538, respectively.

Interest earnings are allocated to the Corporation in proportion to the amount of Corporation funds
to total funds.

During the years ended June 30, 2025 and 2024, the College awarded $538,690 and $529,000,
respectively, in student housing athletic scholarships to the Corporation in accordance with the LOl and
scholarship agreement.

Note 8: RETIREMENT PLAN

As a direct support organization of the College, all regular employees of the Corporation participate
in the Florida Retirement System (“System”). The plans provide retirement, disability or death
benefits to retirees or their designated beneficiaries. Chapter 121, Florida Statutes, establishes the
authority for benefit provisions. Changes to the law can only occur through an act of the Florida
Legislature. The State of Florida issues a publicly available financial report that includes financial
statements and required supplementary information for the plans. That report is available from the
Florida Department of Management Services’ website (www.dms.myflorida.com).
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Note 8: RETIREMENT PLAN (CONTINUED)

The Florida Retirement System (FRS) Pension Plan is a cost-sharing, multiple-employer defined
benefit pension plan with a Deferred Retirement Option Program (DROP) available for eligible
employees. The FRS was established and is administered in accordance with Chapter 121, Florida
Statutes. Retirees receive a lifetime pension benefit with joint and survivor payment options. FRS
membership is compulsory for employees filling regularly established positions in a state agency,
county agency, state university, state college, or district school board, unless restricted from FRS
membership under Sections 121.053 or 121.122, Florida Statutes, or allowed to participate in a
defined contribution plan in lieu of FRS membership. Participation by cities, municipalities, special
districts, charter schools and metropolitan planning organizations is optional.

The Retiree Health Insurance Subsidy (HIS) Program is a cost-sharing, multiple-employer defined
benefit pension plan established and administered in accordance with Section 112.363, Florida
Statutes. The benefit is a monthly payment to assist retirees of the state-administered retirement
systems in paying their health insurance costs. To be eligible to receive a HIS benefit, a retiree under
a state administered retirement system must provide proof of eligible health insurance coverage,
which can include Medicare.

Benefits Provided — Benefits under the FRS Pension Plan are computed on the basis of age and/or
years of service, average final compensation, and service credit. Credit for each year of service is
expressed as a percentage of the average final compensation. For members initially enrolled before
July 1, 2011, the average final compensation is the average of the five highest fiscal years’ earnings;
for members initially enrolled on or after July 1, 2011, the average final compensation is the average
of the eight highest fiscal years’ earnings. The total percentage value of the benefit received is
determined by calculating the total value of all service, which is based on the retirement plan and/or
class to which the member belonged when the service credit was earned.

Eligible retirees and beneficiaries receive a monthly HIS payment equal to the number of years of
service credited at retirement multiplied by $7.50. The minimum payment is $45, and the maximum
payment is $225 per month, pursuant to Section 112.363, Florida Statutes.

Contributions — The contribution requirements of plan members and the employer are established
and may be amended by the Florida Legislature. Employees are required to contribute 3.00% of their
salary to the FRS. The employer’s contribution rates as of June 30, 2025 and 2024, were as follows:

2025 FRS HIS
Regular class 11.63% 2.00%
2024 FRS HIS
Regular class 11.57% 2.00%
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Note 8: RETIREMENT PLAN (Continued)

The employer’s contributions to the FRS for the years ended June 30, 2025 and 2024, were $3,236
and $5,723, respectively. The employer’s contributions to the HIS for the years ended June 30, 2025
and 2024, were $557 and $989, respectively. The amount of covered payroll for College employees
funded by the Corporation for the years ended June 30, 2025 and 2024, was $27,788 and $49,463,
respectively.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions — At June 30, 2025 and 2024, the Corporation reported a liability of SO
for its proportionate share of the Pension Plan’s net pension liability. Employees eligible to
participate in the system are employed by the College and therefore none of the net pension liability
is allocated to the Corporation.

Actuarial Assumptions — For fiscal year 2025, the total pension liability for each of the defined benefit
plans was measured as of June 30, 2024. The total pension liability for the FRS Pension Plan was
determined by an actuarial valuation dated July 1, 2024. For the HIS Program, the total pension
liability was determined by an actuarial valuation dated July 1, 2024. The individual entry age normal
actuarial cost method was used for each plan, along with the following significant actuarial
assumptions:

FRS HIS
Inflation 2.40% 2.40%
Salary increases 3.50% 3.50%
Investment rate of return 6.70% N/A
Discount rate 6.70% 3.93%

For fiscal year 2024, the total pension liability for each of the defined benefit plans was measured as
of June 30, 2023. The total pension liability for the FRS Pension Plan was determined by an actuarial
valuation dated July 1, 2023. For the HIS Program, the total pension liability was determined by an
actuarial valuation dated July 1, 2022, rolled forward using standard actuarial procedures. The
individual entry age normal actuarial cost method was used for each plan, along with the following
significant actuarial assumptions:

FRS HIS
Inflation 2.40% 2.40%
Salary increases 3.25% 3.25%
Investment rate of return 6.70% N/A
Discount rate 6.70% 3.65%

Mortality assumptions for both plans were based on the PUB-2010 base tables projected
generationally with Scale MP-2021. For both plans, the actuarial assumptions were based on the
results of an actuarial experience study for the period July 1, 2018, through June 30, 2023.
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Note 8: RETIREMENT PLAN (Continued)
The following changes in key actuarial assumptions occurred in 2024:

FRS & HIS: The payroll assumed growth rate, including inflation, increased from 3.25% to
3.50%.

HIS:  The municipal bond index rate and the discount rate used to determine the total
pension liability increased from 3.65% to 3.93%.

The following changes in key actuarial assumptions occurred in 2023:

HIS:  The discount rate used in calculation of the pension liability increased from 3.54% to
3.65%.

HIS:  Chapter 2023-193, Laws of Florida (Senate Bill 7024), increased the level of monthly
benefits from $5 times years of service to $7.50, with an increased minimum of $45
and maximum of $225. This change applies to all years of service for both members
currently receiving benefits and members not yet receiving benefits.

The long-term expected investment rate of return was not based on historical returns, but instead
was based on a forward-looking capital market economic model. Each asset class assumption is based
on a consistent set of underlying assumptions, and includes an adjustment for the inflation
assumption. For the FRS Pension Plan, the table below summarizes the consulting actuary’s
assumptions based on the long-term target asset allocation measured as of June 30, 2024:

Annual Compound Annual

Target  Arithmetic (Geometric)

Asset Class Allocation Return Return

Cash 1.0% 3.3% 3.3%
Fixed income 29.0% 5.7% 5.6%
Global equity 45.0% 8.6% 7.0%
Real estate (property) 12.0% 8.1% 6.8%
Private equity 11.0% 12.4% 8.8%
Strategic investments 2.0% 6.6% 6.2%

100.0%
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Note 8: RETIREMENT PLAN (Continued)

For the FRS Pension Plan, the table below summarizes the consulting actuary’s assumptions based
on the long-term target asset allocation measured as of June 30, 2023:

Annual Compound Annual

Target  Arithmetic (Geometric)

Asset Class Allocation Return Return

Cash 1.0% 2.9% 2.9%
Fixed income 19.8% 4.5% 4.4%
Global equity 54.0% 8.7% 7.1%
Real estate (property) 10.3% 7.6% 6.6%
Private equity 11.1% 11.9% 8.8%
Strategic investments 3.8% 6.3% 6.1%

100.0%

Discount Rate — The discount rate used to measure the total pension liability for the FRS Pension Plan
as of June 30, 2024 and 2023 was 6.70% for both years. FRS’ fiduciary net position was projected to
be available to make all projected future benefit payments of current active and inactive employees.
Therefore, the discount rate for calculating the total pension liability is equal to the long-term
expected rate of return.

For fiscal years 2025 and 2024, because the HIS Program is essentially funded on a pay-as-you-go
basis, a municipal bond rate of 3.93% and 3.65%, respectively, was used to determine the total
pension liability for the program. The Bond Buyer General Obligation Bond 20-Year Municipal Bond
Index was used as the applicable municipal bond index.

Pension Plans’ Fiduciary Net Position — Detailed information about the pension plans' fiduciary net
position is available in the State's separately issued financial reports.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees
Eastern Florida State College Student Housing Corporation, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of Eastern
Florida State College Student Housing Corporation, Inc. (a component unit of Eastern Florida State
College) (the “Corporation”), as of and for the year ended June 30, 2025, and the related notes to the
financial statements, which collectively comprise the Corporation’s basic financial statements, and
have issued our report thereon dated January 26, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Corporation’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Corporation’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Corporation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Corporation’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
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Melbourne, Florida
January 26, ,2026
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