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INDEPENDENT AUDITOR’S REPORT 
 
 
Board of Directors 
Early Learning Coalition of Marion County, Inc. 
Ocala, Florida 
 
Opinion 
We have audited the accompanying financial statements of Early Learning Coalition of Marion County, Inc. 
(the Coalition), a non-profit organization, which comprise the statement of financial position as of June 30, 
2025, and the related statements of activities, functional expenses, and cash flows for the year then 
ended, and the related notes to the financial statements.  
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the Coalition as of June 30, 2025, and the changes in its net assets and its cash flows for the year 
then ended in accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States.  Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report.  We are required to be independent of the Coalition and to meet our other ethical responsibilities, 
in accordance with the relevant ethical requirements relating to our audit.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.   
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about the Coalition’s ability to continue 
as a going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter.  
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance and, 
therefore, is not a guarantee that an audit conducted in accordance with generally accepted auditing  
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Board of Directors 
Early Learning Coalition of Marion County, Inc. 
Ocala, Florida 
 

INDEPENDENT AUDITOR’S REPORT 
 
 
standards and Government Auditing Standards will always detect a material misstatement when it exists.  
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control.  Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements.  
 
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 
 
■ Exercise professional judgment and maintain professional skepticism throughout the audit. 
■ Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks.  Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

■ Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Coalition’s internal control.  Accordingly, no such opinion is expressed. 

■ Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

■ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the Coalition’s ability to continue as a going concern for a reasonable 
period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 
 
Report on Supplementary Information  
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.  
The accompanying schedule of expenditures of federal awards and state financial assistance, as required 
by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards and Chapter 10.650, Rules of the Auditor General, is presented 
for purposes of additional analysis and is not a required part of the financial statements.  Such information 
is the responsibility of management and was derived from, and relates directly to, the underlying 
accounting and other records used to prepare the financial statements.  The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the financial statements or to the financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United States 
of America.  In our opinion, the schedule of expenditures of federal awards and state financial assistance 
is fairly stated, in all material respects, in relation to the financial statements as a whole.  
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Board of Directors 
Early Learning Coalition of Marion County, Inc. 
Ocala, Florida 
 

INDEPENDENT AUDITOR’S REPORT 
 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated March 26, 2026, 
on our consideration of the Coalition’s internal control over financial reporting and our tests of compliance 
with certain provisions of laws, regulations, contracts and grant agreements and other matters.  The 
purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Coalition’s internal control over financial reporting or on compliance.  That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering 
the Coalition’s internal control over financial reporting and compliance. 
 
Report on Summarized Comparative Information 
We have previously audited the Coalition’s 2024 financial statements, and we expressed an unmodified 
audit opinion on those audited financial statements in our report dated March 13, 2025.  In our opinion, 
the summarized comparative information presented herein, as of and for the year ended June 30, 2024, 
is consistent in all material respects, with the audited financial statements from which it has been derived. 
 
 
 
March 26, 2026 
Ocala, Florida



 

 

FINANCIAL STATEMENTS



2025 2024

Current Assets
Cash and Cash Equivalents 578,870$             2,280,093$          
Grants and Other Receivables 1,355,141            1,657,708            
Prepaid Expenses 60,371                 9,857                    

Total Current Assets 1,994,382            3,947,658            

Property and Equipment, Net of
Accumulated Depreciation 107,454               117,875               

Property and Equipment With Donor Restrictions,
 Net of Accumulated Depreciation 441,085               457,950               

Non-Current Assets
Interest in Beneficial Trust 113,560               103,045               

Total Assets 2,656,481            4,626,528            

Current Liabilities
Accounts Payable 1,355,199            3,724,152            
Accrued Payroll and Related Liabilities 244,657               238,712               
Deferred Revenue 41,944                 63,861                 
Due to the Florida Department of Education, Division of Early Learning 24,022                 24,022                 
Advance from Florida Department of Education, Division of Early Learning 400,000               -                            
Loan Payable 175,000               -                            

Total Current Liabilities 2,240,822            4,050,747            

Net Assets
Net Assets With Donor Restrictions:

Grant Funded Property and Equipment 441,085               457,950               
Net Assets Without Donor Restrictions:

Property and Equipment, Net 107,454               117,875               
Unrestricted (132,880)              (44)                        

Total Net Assets 415,659               575,781               

Total Liabilities and Net Assets 2,656,481$          4,626,528$          

ASSETS

LIABILITIES AND NET ASSETS

STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED JUNE 30, 2025,

WITH COMPARATIVE TOTALS FOR JUNE 30, 2024

EARLY LEARNING COALITION OF MARION COUNTY, INC.

OCALA, FLORIDA

See accompanying notes.
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2025 2024
Revenues

Florida Department of Education, Division of Early Learning:
School Readiness Program 16,001,708$        18,661,654$        
Voluntary Pre-Kindergarten Program 5,733,987            5,121,384            

United Way of Marion County, Inc.:
Incredible Years 17,333                 -                            
Success By 6 -                            15,899                 
VPK Expansion -                            6,779                    

Marion County BOCC:
School Readiness Match Fund 146,361               190,610               
Dolly Parton's Imagination Library 35,276                 -                            

Other Grants and Program Revenues:
Help Me Grow 148,957               170,916               
SECO 25,000                 -                            
Other Program Revenue and Contributions 90,726                 41,444                 

Interest Income 2,719                    2,610                    
Unrealized/Realized Gain (Loss) on Investments 8,969                    7,219                    
In-Kind Donations 8,321                    10,221                 

Total Revenues 22,219,357          24,228,736          

Expenses
Program Services:

School Readiness Program 15,560,229          18,008,965          
Voluntary Pre-Kindergarten Program 5,502,504            4,970,223            
Incredible Years 69,815                 30,006                 
Help Me Grow 142,452               166,070               
Other Programs 112,646               279,403               

Supporting Services:
General and Administrative 991,833               764,432               

(Total Expenses) (22,379,479)        (24,219,099)        

Increase (Decrease) in Total Net Assets (160,122)              9,637                    

Net Assets, Beginning of Year 575,781               566,144               

Net Assets, End of Year 415,659$             575,781$             

STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2025,

WITH COMPARATIVE TOTALS FOR JUNE 30, 2024

EARLY LEARNING COALITION OF MARION COUNTY, INC.

OCALA, FLORIDA

See accompanying notes.

5



Support
Program Services Services

Voluntary
School Pre- General

Readiness Kindergarten Help Me Incredible Other and Total Total
Program Program Grow Years Programs Administrative 2025 2024

Functional Expenses
Salaries and Benefits 1,762,120$         -$                     91,107$     40,854$     482$           764,171$           2,658,734$       2,506,707$       
Staff Development 5,102                   -                        2,320          642             -                   10,440                18,504               16,065               
Professional Services 116,814               -                        6,379          1,625          1,987          110,327             237,132             398,208             
Direct Services - Child Care 13,060,665         5,502,504       -                   -                   24,814        -                           18,587,983       16,897,793       
Occupancy 59,023                 -                        953             -                   -                   8,449                  68,425               64,437               
Postage, Freight, and Delivery 441                       -                        12                10                18                1,096                  1,577                 550                     
Equipment Lease and 

Maintenance 387                       -                        29                -                   -                   124                     540                     1,360                 
Supplies 7,047                   -                        415             28                3,227          2,008                  12,725               14,055               
Communications 23,215                 -                        1,601          -                   -                   1,733                  26,549               37,533               
Insurance 12,568                 -                        1,705          -                   18,370                32,643               34,541               
Small Furniture and Equipment 13,831                 -                        68                -                   -                   3,631                  17,530               12,936               
Quality Initiatives 442,955               -                        34,871        5,352          70,564        166                     553,908             4,081,756         
Travel 20,527                 -                        1,356          2                  158             6,348                  28,391               29,191               
Miscellaneous Expenses 35,534                 -                        1,636          -                   -                   29,795                66,965               57,653               
Interest Expense -                            -                        -                   -                   -                   728                     728                     699                     
Other Program Expenses -                            -                        -                   21,302        3,075          7,162                  31,539               11,307               
Depreciation -                            -                        -                   -                   -                   27,285                27,285               44,087               
In-Kind -                            -                        -                   -                   8,321          -                           8,321                 10,221               

Total Functional Expenses 15,560,229$       5,502,504$    142,452$   69,815$     112,646$   991,833$           22,379,479$     24,219,099$     

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2025,

WITH SUMMARIZED COMPARATIVE TOTALS FOR JUNE 30, 2024

EARLY LEARNING COALITION OF MARION COUNTY, INC.

OCALA, FLORIDA

See accompanying notes.
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2024 2024
Cash Flows from Operating Activities

Support and Revenue Collected:
Contracts, Grants, Program Fees, and Contributions 22,497,287$        24,188,154$        
Interest Income 2,719                    370                       

Payments for Expenses:
Vendors and Suppliers (21,712,197)        (21,471,342)        
Compensation and Related Expenses (2,652,789)           (2,512,199)           
Interest Paid (728)                      (699)                      

Net Cash Provided by (Used in) Operating Activities (1,865,708)           204,284               

Cash Flows from Investing Activities
Purchase in Interest in Beneficial Trust (10,515)                (8,780)                  

Net Cash Provided by (Used in) Investing Activities (10,515)                (8,780)                  

Cash Flows from Financing Activities
Proceeds from Line of Credit 175,000               -                            

Net Cash Provided by (Used In) Financing Activities 175,000               -                            

Net Increase (Decrease) in Cash and Cash Equivalents (1,701,223)           195,504               

Cash and Cash Equivalents, Beginning of Year 2,280,093            2,084,589            

Cash and Cash Equivalents, End of Year 578,870$             2,280,093$          

Reconciliation of Change in Net Assets to Net Cash
Provided by (Used in) Operating Activities

Depreciation Expense 27,285$               44,087$               
Reconciling Adjustments:

Decrease (Increase) in Grants and Other Receivables 302,567               11,303                 
Decrease (Increase) in Prepaid Expenses (50,514)                216,885               
Increase (Decrease) in Due to Division of Early Learning -                            (134,450)              
Increase (Decrease) in Advance from Division of Early Learning 400,000               -                            
Increase (Decrease) in Deferred Revenue (21,917)                (51,515)                
Increase (Decrease) in Accounts Payable and Accrued Expenses (2,363,007)           108,337               

Increase (Decrease) in Net Assets (160,122)              9,637                    
Net Cash Provided by (Used in) Operating Activities (1,865,708)$        204,284$             

Supplemental Schedule of Non-Cash Investing and Financing Activities

There are no non-cash investing and financing activities for the year ended June 30, 2025.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2025,

WITH  COMPARATIVE TOTALS FOR JUNE 30, 2024

EARLY LEARNING COALITION OF MARION COUNTY, INC.

OCALA, FLORIDA

See accompanying notes.
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NOTES TO FINANCIAL STATEMENTS 
EARLY LEARNING COALITION OF MARION COUNTY, INC. 

OCALA, FLORIDA 
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Note 1 - Summary of Significant Accounting Policies 
 
A summary of the significant accounting policies applied in the preparation of the accompanying financial 
statements is as follows: 
 
Reporting Entity 
The Early Learning Coalition of Marion County, Inc. (the Coalition) is a not-for-profit corporation 
responsible for the development, implementation, and administrative oversight of federal and state grant 
funded school readiness and voluntary pre-kindergarten programs in Marion County, Florida.  The 
Coalition’s mission is to provide leadership and foster partnerships to optimize a quality learning 
environment for our children through childcare, voluntary pre-kindergarten, and parent education. 
 
The Coalition has been established to prepare preschool children to enter kindergarten ready to learn, as 
measured by criteria established by the Florida Department of Education, Division of Early Learning, which 
operates under the direction of the Governor of the State of Florida and acts as the lead agency pursuant 
to Florida Statutes, Section 1002.82.  The Coalition is primarily supported by federal and state grants from 
the Florida Department of Education, Division of Early Learning passed through from the Department of 
Health and Human Services and the State of Florida. 
 
The financial statements of the Coalition are prepared in accordance with generally accepted accounting 
principles as applied to not-for-profit organizations.  The Financial Accounting Standards Board (FASB) is 
the standard-setting body for not-for-profit accounting and financial reporting. 
 
The Coalition is providing all aspects of childcare provider payments for school readiness and voluntary 
pre-kindergarten; all aspects of provider and client eligibility for school readiness and voluntary pre-
kindergarten; all aspects of the childcare resource and referral program; and all aspects of quality 
initiatives for school readiness and voluntary pre-kindergarten, including parent education. 
 
Programs Operated 
The Coalition operates the following programs: 
 
■ School Readiness Program — Provides financial assistance for childcare costs to families who meet 

the qualifying guidelines, including before and after school care for school-age children, up to the age 
of 13, and provides quality early education services to children from birth to 5 years of age. 

 
■ Voluntary Pre-Kindergarten Education (VPK) Program — Provides children who reside in Florida and 

will attain the age of four years on or before September 1 of the school year a voluntary pre-
kindergarten education program. 

 
■ Incredible Years Partnership with United Way of Marion County, Inc. — An evidence-based parent 

education program serving families with children ages three to five.  The program focuses on 
equipping parents with strategies to reduce challenging behaviors and strengthen children’s social, 
emotional, and communication skills.  The partnership between the Coalition and United Way of 
Marion County, Inc. was established in July 2024. 



NOTES TO FINANCIAL STATEMENTS 
EARLY LEARNING COALITION OF MARION COUNTY, INC. 

OCALA, FLORIDA 
 
 

9 

■ Help Me Grow — Provides support to families, child health care, early care, and education and Human 
Service providers, to identify early signs of developmental or behavioral concerns and the available 
community resources to address their needs. 

 
■ Other Programs — Support from other sources for current programs the Coalition operates. 
 
Basis of Accounting 
For financial reporting purposes, the Coalition uses the accrual basis of accounting, which recognizes 
revenue when earned and expenses as incurred.  Federal and state government grants are recorded as 
support when performance occurs under the terms of the grant agreement. 
 
Financial Statement Presentation 
Presentation follows Accounting Standards Codification (ASC) 958-205, Financial Statement of Not-for-
Profit Organizations.  Under ACS 958-205, the Coalition is required to report information regarding its 
financial positions and activities as follows: 
 
■ Without Donor Restrictions 
 Net assets that are not subject to donor-imposed stipulations. 
 
■ With Donor Restrictions 

Net assets subject to donor-imposed stipulations that may or will be met either by actions of the 
Coalition and/or passage of time.  When a restriction expires, with donor restriction assets are 
reclassified to without donor restrictions, and reported in the statement of activities as net assets 
released from restriction. 

 
Contracts and Grants 
The majority of the Coalition’s revenue is derived from advanced funded and cost-reimbursable federal 
and state contracts and grants, which are conditioned upon certain performance requirements and/or 
the incurrence of allowable qualifying expenses.  In accordance with FASB ASC 958-605, Not-for-Profits, 
revenue is recognized when the Coalition has incurred eligible expenditures in compliance with specific 
contracts or grant provisions.  Amounts that have been received but not yet earned are reported in the 
financial statements as deferred revenues.  Any expenses that have been incurred but not yet reimbursed 
are reported as unbilled grants receivable. 
 
Functional Cost Allocation 
Management allocates certain management and general costs among the various programs.  Indirect 
costs for School Readiness and VPK Programs are included in management and general.  Costs subject to 
allocation include certain salaries and payroll taxes, telephone and utilities, insurance, repairs and 
maintenance, and professional fees.  Direct costs are specifically charged to the program which incurred 
the costs.  Salary and related costs are charged to the programs based on an allocation of time devoted 
to the programs.  Indirect costs are charged based on the same time allocations as salary expense. 
 
Cash and Cash Equivalents 
The Coalition considers cash and cash equivalents to include cash deposits and investments with original 
maturities of three months or less. 
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Revenue Recognition 
Deferred revenue represents advanced local grant funding received in advance but not utilized.  Amounts 
will be recognized when spent for their intended uses.   
 
In accordance with Accounting Standards Update (ASU) Statement No. 2018-08, Not-for-Profit Entities 
(Topic 958):  Clarifying the Scope and the Accounting Guidance for Contributions Received and 
Contributions Made, grants and contracts awarded by federal and other grantors, which are generally 
considered non-reciprocal transactions restricted for certain purposes, are recognized as revenue when 
qualifying expenditures are incurred and conditions under the agreements are met.  Contributions are 
conditional if the agreement includes both a barrier that must be overcome for the recipient to be entitled 
to the assets transferred, a right of return for the transferred assets, or a right of release of the promisor’s 
obligation to transfer assets.  Conditional promises to give are not recognized until they become 
unconditional; that is, when the barriers on which they depend are met.  The conditional contributions 
are related to funding for the establishment of new programs or continuation of current programs with 
the Coalition’s overall mission, subject to the terms of each agreement.  For the year ended June 30, 2025, 
the Coalition received an advance of $400,000 from the Division of Early Learning to be used for the School 
Readiness Program. 
 
Expenditures made in advance of funds received are recorded as grants receivable.   
 
Due to the Florida Department of Education, Division of Early Learning 
The Coalition collects restitution from families who received services but were not eligible.  Funds are 
returned to the Florida Department of Education, Division of Early Learning. 
 
Property and Equipment 
Property and equipment are recorded at cost.  The Coalition capitalizes all property and equipment having 
an original cost of $5,000 or greater.  The fair value or replacement costs of donated fixed assets are 
similarly capitalized.  Depreciation is provided over their estimated lives (five to seven years for equipment 
and furniture, and ten to forty years for buildings and improvements) using the straight-line method. 
 
Grants Receivable and Other Receivables  
Receivables are recorded by the Coalition for funds to be received from various federal and state grants as 
revenues are earned.  An allowance for uncollectible receivables has not been recorded as all amounts are 
deemed collectible. 
 
Donated Property and Services 
All in-kind contributions are considered to be available for unrestricted use.  Donated property and 
equipment are recorded at the estimated market value upon receipt. 
 
Comparative Financial Statements 
The financial statements include certain prior year summarized comparative information.  Such 
information does not include sufficient detail to constitute a presentation in conformity with generally 
accepted accounting principles.  Accordingly, such information should be read in conjunction with the 
Coalition’s financial statements for the year ended June 30, 2024, from which the summarized information 
was derived.  Certain amounts in the prior year financial statements have been reclassified for comparative 
purposes to conform to the presentation of the current year financial statements. 



NOTES TO FINANCIAL STATEMENTS 
EARLY LEARNING COALITION OF MARION COUNTY, INC. 

OCALA, FLORIDA 
 
 

11 

Income Taxes 
The Coalition is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code.  
Accordingly, the financial statements do not reflect a provision for income taxes. 
 
In accordance with ASC Section 740-10, Income Tax Uncertainties, it is the policy of management to 
evaluate its tax positions on an ongoing basis and to disclose any such positions it believes would have a 
material impact on the financial statements and related notes.  Management also believes that no such 
required disclosures currently exist. 
 
The Coalition is no longer subject to U.S. federal and state income tax examinations by tax authorities for 
years before 2022.  The Coalition would recognize interest accrued related to unrecognized tax benefits in 
interest expense and penalties, if any, in operating expenses. 
 
Accounting Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, and the 
reported amounts of revenues and expenses during the reporting period.  Actual results could differ from 
those estimates. 
 
Fair Value of Financial Instruments 
The carrying amount of cash and cash equivalents and interest in beneficial trust are at fair value. 
 
Subsequent Events 
The Coalition has evaluated subsequent events and transactions for potential recognition or disclosure in the 
financial statements through March 26, 2026, the date the financial statements were available to be issued. 
 
Note 2 - Cash and Cash Equivalents 
 
At June 30, 2025, the carrying amount of cash on hand and on cash equivalents with banks was $578,870 
and the related bank balance was $589,983.  The Coalition occasionally maintains deposit balances in 
excess of those insured up to the Federal Deposit Insurance Corporation limits.  Additionally, the Coalition 
believes that deposits are covered under Florida Statute 280 and has filed the related forms.   
 
Note 3 - Property and Equipment  
 
The following is a schedule of unrestricted property and equipment owned by the Coalition at June 30, 
2025: 
 
Building Improvements $ 257,756 
Office Furniture and Equipment  64,007 
(Accumulated Depreciation)   (214,309) 
Total Unrestricted Property and Equipment, Net $ 107,454 
 
During March 2013, the Coalition purchased a building in Ocala, Florida.  The net cost of the land and 
building was $531,600 and was paid for with a Community Development Block Grant (CDBG) through 
Marion County, Florida.  The CDBG also provided $132,022 to complete building renovations.  This 
property is subject to a lien for 20 years, or until the CDBG funds are repaid, if the contract terms are not 
met by the Coalition.  The lien expires March 12, 2033. 
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On March 7, 2019, the Coalition entered into an agreement with Marion County, Florida for $65,000 of 
CDBG funding to replace the flooring in the Coalition offices.  The building is subject to a lien for 6 years 
or until the CDBG funds are repaid.  The lien expires December 31, 2025. 
 
The following is a schedule of property and equipment with donor restrictions, owned by the Coalition at 
June 30, 2025: 
 
Land $ 116,960 
Building  414,640 
Building Improvements  184,122 
(Accumulated Depreciation)  (274,637) 
Total With Donor Restrictions Property and Equipment, Net $ 441,085 

 
Depreciation expense for the year ended June 30, 2025, is $27,285. 
 
Note 4 - Interest in Beneficial Trust 
 
The amount reported in the statement of financial position as interest in beneficial trust represents the 
net cumulative transfers and earnings by the Coalition to the Community Foundation of Ocala/Marion 
County.  This amount totaled $113,560 and $103,045 at June 30, 2025 and 2024, respectively.  The 
Community Foundation of Ocala/Marion County holds and invests the funds on behalf of the Coalition in 
an endowment fund for the benefit of the Coalition.  Funds are invested in equities, fixed income bonds, 
treasury notes and money markets, and a small portion in hedge funds.  Funds are to be distributed to the 
Coalition at their request. 
 
Note 5 - Line of Credit 
 
The Coalition established a $300,000 line of credit with a variable interest rate based on the Wall Street 
Journal Prime Rate, currently at 7.0%.  As of June 30, 2025, there was a balance due of $175,000. 
 
Note 6 - Compensated Absences 
 
The Coalition has a policy in place for employees to receive compensation for future absences.  The 
accumulated earned vacation liability for the periods ended June 30, 2025 and 2024, is $114,855 and 
$118,485, respectively, and is recorded as a current liability. 
 
Note 7 - Retirement 
 
The Coalition maintains a Voluntary Retirement Annuity Plan 403(b) (the Plan) for its employees.  All 
employees are eligible for participation in the Plan and become eligible for employer contributions to the 
Plan after six months of employment.  Coalition contributions to the Plan are 5% of the employee’s salary.  
On behalf of the employees, the Coalition contributed to the plan for the years ended June 30, 2025 and 
2024, $82,014 and $89,036, respectively. 



NOTES TO FINANCIAL STATEMENTS 
EARLY LEARNING COALITION OF MARION COUNTY, INC. 

OCALA, FLORIDA 
 
 

13 

Note 8 - Liquidity and Available Resources 
 
Financial assets consist of cash on deposit and grants receivable, reduced by amounts not available for 
general use because of contractual or donor-imposed restrictions.  There are no further board-designated 
assets to meet general expenditures within one year. 
 
Financial Assets, as of June 30, 2025 $ 2,047,571 
Less Those Unavailable General Expenditures: 
 Within One Year Restricted for Grant Programs  - 
Financial Assets Available to Meet Cash Needs for 
 General Expenditures Within One Year $ 2,047,571 
 

In addition, the Coalition has a $125,000 available on the line of credit, for expenditures in the next year.  
See Note 5.   
 
Note 9 - Contingencies 
 
Concentrations 
The Coalition receives a substantial amount of its support from federal and state grants.  A significant 
reduction in the level of this support, if this were to occur, will have an effect on the Coalition’s programs 
and activities. 
 
Grant Compliance 
Grants require the fulfillment of certain conditions set forth in the instrument of the grant.  Failure to 
fulfill the conditions could result in the return of the funds to grantors.  The Coalition has deemed this 
contingency remote.  By accepting the grants and grant agreements, the Coalition indicated its intentions 
to fulfill all conditions set forth in the grant agreements.  The Coalition believes that it has fulfilled all 
conditions set forth in the grant agreements that would have a direct and material effect on the financial 
statements. 
 
Note 10 - Related Parties 
 
In accordance with Florida Statutes, Section 1002.83, the members of the Coalition include the Head Start 
Director/designee for Episcopal Children’s Services, Inc., which provides VPK services; the 
Superintendent/Designee of the Marion County Public School system, which provides VPK services; and a 
representative from a private for-profit childcare provider, a Marion County Board Commissioner, a faith-
based child care provider, and a family day care home provider. 



 

 

ADDITIONAL ELEMENTS OF REPORT PREPARED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS, 

ISSUED BY THE COMPTROLLER GENERAL OF THE UNITED STATES; 
THE PROVISIONS OF OFFICE OF MANAGEMENT AND 

BUDGET UNIFORM GUIDANCE; AND CHAPTER 10.650, 
RULES OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

 
 
Board of Directors 
Early Learning Coalition of Marion County, Inc. 
Ocala, Florida 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of Early Learning Coalition 
of Marion County, Inc. (the Coalition), a non-profit organization, which comprise the statement of financial 
position as of June 30, 2025, and the related statements of activities and changes in net assets, functional 
expenses, and cash flows for the year then ended, and the related notes to the financial statements, and 
have issued our report thereon dated March 26, 2026. 
 
Report on Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the Coalition’s internal 
control over financial reporting (internal control) as a basis for designing the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the Coalition’s internal control.  
Accordingly, we do not express an opinion on the effectiveness of the Coalition’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the Coalition’s 
financial statements will not be prevented, or detected and corrected, on a timely basis.  A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet is important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.  However, material 
weaknesses or significant deficiencies may exist that were not identified. 
 
Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Coalition’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, non-compliance with which could have a direct and material effect on 
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Board of Directors 
Early Learning Coalition of Marion County, Inc. 
Ocala, Florida 
 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

 
 

the financial statements.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion.  The results of our tests 
disclosed no instances of non-compliance or other matters that are required to be reported under 
Government Auditing Standards. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Coalition’s internal 
control on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Coalition’s internal control and compliance.  
Accordingly, this communication is not suitable for any other purpose. 
 
 
 
March 26, 2026 
Ocala, Florida 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR 
FEDERAL PROGRAM AND STATE PROJECT AND ON INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE AND THE 
FLORIDA DEPARTMENT OF FINANCIAL SERVICES, 

STATE PROJECTS COMPLIANCE SUPPLEMENT 
 
 
Board of Directors 
Early Learning Coalition of Marion County, Inc. 
Ocala, Florida 
 
Report on Compliance for Each Major Federal Program and State Project   
 
Opinion on Each Major Federal Program and State Project 
We have audited Early Learning Coalition of Marion County, Inc.’s (the Coalition) compliance with the 
types of compliance requirements identified as subject to audit in the OMB Compliance Supplement and 
the requirements described in the Department of Financial Services’ State Projects Compliance 
Supplement that could have a direct and material effect on each of Coalition’s major federal programs 
and state projects for the year ended June 30, 2025.  The Coalition’s major federal programs and state 
projects are identified in the summary of auditor’s results section of the accompanying schedule of 
findings and questioned costs.  
 
In our opinion, the Coalition complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs and 
state projects for the year ended June 30, 2025.  
 
Basis for Opinion on Each Major Federal Program and State Project 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; the audit requirements of Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance); and Chapter 10.650, Rules of the Auditor General.  
Our responsibilities under those standards and the Uniform Guidance are further described in the 
Auditor’s Responsibilities for the Audit of Compliance section of our report. 
 
We are required to be independent of the Coalition and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit.  We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each 
major federal program and state project.  Our audit does not provide a legal determination of the 
Coalition’s compliance with the compliance requirements referred to above. 
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Board of Directors 
Early Learning Coalition of Marion County, Inc. 
Ocala, Florida 
 

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR 
FEDERAL PROGRAM AND STATE PROJECT AND ON INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE AND THE 
FLORIDA DEPARTMENT OF FINANCIAL SERVICES, 

STATE PROJECTS COMPLIANCE SUPPLEMENT 
 
 
Responsibilities of Management for Compliance 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the 
Coalition’s federal programs and state projects. 
 
Auditor’s Responsibilities for the Audit of Compliance 
Our objectives are to obtain reasonable assurance about whether material non-compliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the Coalition’s compliance based on our audit.  Reasonable assurance is a high level of 
assurance but is not absolute assurance and, therefore, is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards, Government Auditing Standards, the Uniform 
Guidance, and Chapter 10.650, Rules of the Auditor General, will always detect material non-compliance 
when it exists.  The risk of not detecting material non-compliance resulting from fraud is higher than for 
that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  Non-compliance with the compliance 
requirements referred to above is considered material if there is a substantial likelihood that, individually 
or in the aggregate, it would influence the judgment made by a reasonable user of the report on 
compliance about the Coalition’s compliance with the requirements of each major federal program and 
state project as a whole. 
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, the Uniform Guidance, and Chapter 10.650, Rules of the Auditor General, we: 
 
■ Exercise professional judgment and maintain professional skepticism throughout the audit. 
 
■ Identify and assess the risks of material non-compliance, whether due to fraud or error, and design 

and perform audit procedures responsive to those risks.  Such procedures include examining, on a 
test basis, evidence regarding the Coalition’s compliance with the compliance requirements referred 
to above and performing such other procedures as we considered necessary in the circumstances. 

 
■ Obtain an understanding of the Coalition’s internal control over compliance relevant to the audit in 

order to design audit procedures that are appropriate in the circumstances and to test and report on 
internal control over compliance in accordance with the Uniform Guidance and Chapter 10.650, Rules 
of the Auditor General, but not for the purpose of expressing an opinion on the effectiveness of the 
Coalition’s internal control over compliance.  Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit.
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Board of Directors 
Early Learning Coalition of Marion County, Inc. 
Ocala, Florida 
 

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR 
FEDERAL PROGRAM AND STATE PROJECT AND ON INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE AND THE 
FLORIDA DEPARTMENT OF FINANCIAL SERVICES, 

STATE PROJECTS COMPLIANCE SUPPLEMENT 
 
 
Report on Internal Control Over Compliance  
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, non-compliance with a type of compliance requirement of a 
federal program or state project on a timely basis.  A material weakness in internal control over compliance 
is a deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material non-compliance with a type of compliance requirement of a federal 
program or state project will not be prevented, or detected and corrected, on a timely basis.  A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of compliance requirement of a federal program or state project that 
is less severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance.  
 
Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance.  Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above.  However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance.  Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance and Chapter 10.650, Rules of the Auditor General.  Accordingly, this report is not 
suitable for any other purpose. 
 
 
 
March 26, 2026 
Ocala, Florida 



Assistance

Listing Program

Number/ Contract or Award

Program Title CSFA Number Number Amount Expenditures

Federal Awards

U.S . Department of Health and Human Services

Passed Through the Florida Department of Education,

Division of Early Learning:

Social Services Block Grant 93.667 EL325 6,190$                   6,190$                         

Temporary Assistance for Needy Families:

Temporary Assistance for Needy Families 93.558 EL325 1,131,270              1,131,270                   

Temporary Assistance for Needy Families 93.558 EL326 54,649                   54,649                         

Total Child Care Development Fund Cluster 1,185,919                   

Child Care Development Fund Cluster:

Child Care and Development Block Grant 93.575 EL325 7,671,281              7,671,281                   

Child Care and Development Block Grant 93.575 EL326 1,070,500              1,070,500                   

COVID-19 - Child Care and Development Block Grant 93.575 EL325 1,788,539              1,788,539                   

Child Care Mandatory and Matching

Funds of the Child Care Development Fund 93.596 EL325 1,960,916              1,960,916                   

Funds of the Child Care Development Fund 93.596 EL326 19,420                   19,420                         

Total Child Care Development Fund Cluster 12,510,656                 

Total U.S. Department of Health and Human Services 13,702,765                 

Total Federal Awards 13,702,765                 

State Financial Assistance

Florida Department of Education

Division of Early Learning

Voluntary Pre-Kindergarten Program 48.108 EL325 5,733,987              5,733,987                   

Passed Through Help Me Grow Network:

Help Me Grow Florida Network 48.111 N/A 148,957                 148,957                      

Total Florida Department of Education 5,882,944                   

Total State Financial Assistance 5,882,944                   

Total Expenditures of Federal Awards and

State Assistance 19,585,709$              

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

AND STATE FINANCIAL ASSISTANCE

FOR THE YEAR ENDED JUNE 30, 2025

EARLY LEARNING COALITION OF MARION COUNTY, INC.

OCALA, FLORIDA

Grantor/Pass-Through/
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NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND 
STATE FINANCIAL ASSISTANCE 

FOR THE YEAR ENDED JUNE 30, 2025 
EARLY LEARNING COALITION OF MARION COUNTY, INC. 

OCALA, FLORIDA 
 
 

Note 1 - Basis of Presentation 
 
The accompanying schedule of expenditures of federal awards and state financial assistance includes the 
federal grant activity of Early Learning Coalition of Marion County, Inc. and is presented on the accrual 
basis of accounting.  The information in this schedule is presented in accordance with the requirements 
of the Uniform Guidance; Chapter 69I-5, Rules of the Florida Department of Financial Services; and 
Chapter 10.650, Rules of the Auditor General.  Therefore, some amounts presented in this schedule may 
differ from amounts presented in or used in the preparation of the financial statements. 
 
Note 2 - Indirect Cost Rate 
 
The Early Learning Coalition of Marion County, Inc. has elected not to use the 10% de minimis indirect 
cost rate as allowed under the Uniform Guidance. 
 
Note 3 - State Matching Funds for Federal Awards 
 
The following funds were provided by the State of Florida as matching funds for the federal programs as 
follows: 
 
 Name of Program   Assistance Listing Number   Amount  
Temporary Assistance for Needy Families  93.558  $ 1,417,347 
 
Child Care Mandatory and Matching  
 Funds of the Child Care and  
 Development Fund  93.596 874,664 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD PROGRAMS AND STATE FINANCIAL ASSISTANCE 

EARLY LEARNING COALITION OF MARION COUNTY, INC. 
OCALA, FLORIDA 

 
 

Section I - Summary of Audit Results 
 
Financial Statements 
 
Type of Audit Report Issued: Unmodified Opinion 
 
Internal Control Over Financial Reporting: 
 
 Material weakness(es) identified? No 
 Significant deficiency(ies) identified? No 
 
Non-compliance material to financial statements noted? No 
 
Federal Awards and State Projects 
 
Internal Control Over Major Programs: 
 
 Material weakness(es) identified? No 
 Significant deficiency(ies) identified? No 
 
Type of Audit Report Issued on Compliance for 
 Major Programs: Unmodified Opinion 
 
Any audit findings disclosed that are required to be 
 reported in accordance with 10.650 for non-profit and 
 for-profit organizations? No 
 
Identification of Major Programs: 
 
  Federal Program or Cluster   Assistance Listing No.  
 Child Care Development Cluster  93.575/93.596 
  
   
  State Project   CSFA No.  
 Voluntary Pre-Kindergarten Education Program   48.108  
 
Dollar Threshold Used to Distinguish Between  
 Type A and Type B Programs – Federal Programs $ 750,000 
 
Dollar Threshold Used to Distinguish Between  
 Type A and Type B Programs – State Programs $ 750,000 
 
Auditee qualified as a low-risk auditee pursuant to Uniform Guidance? Yes 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD PROGRAMS AND STATE FINANCIAL ASSISTANCE 

EARLY LEARNING COALITION OF MARION COUNTY, INC. 
OCALA, FLORIDA 

 
 

Section II – Financial Statement Findings 
 
There were no findings that were required to be reported to those charged with governance. 
 
Section III – Federal Award and State Project Findings and Questioned Costs 
 
There were no findings that were required to be reported to those charged with governance. 
 
Section IV – State of Florida, Department of Education – Division of Early Learning (DEL) Reporting 
Requirements 
 
1.  EFS Modernization (EFS Mod) Reconciled Monthly to Coalition Financial Records: Yes 
 
2. Processes in Place to Identify and Correct Errors During Monthly Reconciliations:  Yes 
 
3. Early Learning Coalition of Marion County, Inc.’s Financial Records Reconcile  

and Agree to EFS Mod as of June 30, 2025: Yes 
 

4. Audit Work Papers Documenting Verification of Reconciliation Available to DEL Staff: Yes 
 
Section V – Other Issues 
 
No summary schedule of prior audit findings is required because there were no prior audit findings related 
to federal programs or state projects. 
 
No management letter has been included in the report because no findings or comments were noted 
pursuant to Chapter 10.650, Rules of the Auditor General. 
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