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Independent Auditors' Report

Board of Directors
Early Learning Coalition of Florida's Heartland, Inc.
Port Charlotte, Florida

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of the Early Learning Coalition of Florida's
Heartland, Inc., (the "Coalition") a nonprofit organization, which comprise the statements of financial position
as of June 30, 2025, and the related statements of activities, functional expenses, and cash flows for the years
then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the Coalition, as of June 30, 2025, and the changes in its net assets and its cash flows for
the year then ended, in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the Coalition and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Coalition's ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.



Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements
are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Coalition's internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Coalition's ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Coalition's financial statements. The accompanying schedule of expenditures of federal awards
and state financial assistance is presented for purposes of additional analysis as required by Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, Chapter 10.650, Rules of the Auditor General of the State of Florida; and
special audit guidance provided by Florida's Division of Early Learning, and are also not a required part of the
financial statements.



Supplementary Information (continued)

The schedule of expenditures of federal awards and state financial assistance is the responsibility of
management and was derived from and relate directly to the underlying accounting and other records used to
prepare the financial statements. Such information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or
to the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the financial statements and the schedule
of expenditures of federal awards and state financial assistance are fairly stated in all material respects in
relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 30, 2026, on
our consideration of the Coalition’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Coalition's internal control over financial reporting and compliance.

ﬂ% Ewmfszd%, ChA PA.

Punta Gorda, FL
March 30, 2026



EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Statements of Financial Position
For the Fiscal Year Ended June 30, 2025,
With Comparative Totals for June 30, 2024

ASSETS
2025 2024
Assets
Cash $ 920,599 $ 922,970
Contracts and grants receivable 1,189,531 933,439
Deposits 16,054 16,055
Due from providers 88,754 134,631
Property and equipment, net 2,990 4,927
Operating lease right-of-use asset 1,062,587 1,014,811
Total Assets $ 3,280,515 $ 3,026,833
LIABILITIES AND NET ASSETS
Liabilities
Accounts payable $ 1,344,448 $ 872,494
Accrued liabilities 95,112 103,014
Accrued paid leave 241,171 208,969
Deferred revenue 413 19,395
Due to DEL 1,024,053 894,275
Operating lease liability 1,100,116 1,037,775
Total liabilities 3,805,313 3,135,922
Net Assets:
Without Donor Restrictions (524,798) (109,089)
Total Liabilities and Net Assets $ 3,280,515 $ 3,026,833

The accompanying notes are an integral part of these financial statements.
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.

Statements of Activities and Changes in Net Assets
For the Fiscal Year Ended June 30, 2025,
With Comparative Totals for June 30, 2024

2025 2024
Without
Donor With Donor Comparative
Restrictions Restrictions Total Totals
REVENUE AND SUPPORT
Grants:
Federal Awards $ 13,064,306 $ $ 13,064,306 $ 16,155,545
State Assistance 4,457,959 4,457,959 4,382,027
Grants - other 226 226 1,258
Total Grants 17,522,491 17,522,491 20,538,830
Support:
Program income 88,311 88,311 153,486
Match income 141,817 141,817 164,047
Miscellaneous 6,726 6,726 5,217
Net assets released from restrictions - - -
Total Support 236,854 236,854 322,750
Total Revenue and Support 17,759,345 17,759,345 20,861,580
EXPENSES
Program Services:
School readiness 12,651,138 12,651,138 12,237,451
Voluntary pre-kindergarten 4,302,728 4,302,728 4,247,596
American Recovery Plan (ARP) 2,650 2,650 3,512,011
Other 91,092 91,092 154,598
Total Program Services 17,047,608 17,047,608 20,151,656
Support Services:
Management and general 724,762 724,762 780,028
Total Expenses 17,772,370 17,772,370 20,931,684
Increase (Decrease) in net assets (13,025) (13,025) (70,104)
NET ASSETS, BEGINNING OF YEAR (109,089) (109,089) (38,985)
PRIOR PERIOD ADJUSTMENT (402,684) (402,684) -
NET ASSETS, END OF YEAR $  (524,798) $ $ (524,798) $ (109,089)

The accompanying notes are an integral part of these financial statements.
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Statements of Cash Flows
For the Fiscal Year Ended June 30, 2025,
With Comparative Totals for June 30, 2024

Cash flows from operating activities
Increase (decrease) in net assets

Adjustments to reconcile change in net assets to
net cash provided (used) by operating activities:
Depreciation
Prior period adjustment
Decrease in deposits
Loss on disposal of capital assets
(Increase) decrease in assets:
Contracts and grants receivables
Due from subcontractors
Increase (decrease) in liabilities:
Accounts payable
Accrued liabilities
Accrued paid leave
Deferred revenues
Due to DEL

Net cash provided (used) by operating activities
Cash flows from financing activities

Proceeds from line of credit
Principal reduction payments on line of credit

Net cash provided (used) by financing activities
Net increase (decrease) in cash
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

2025 2024
$ (13,025) (70,104)
3,867 -
(402,684) .
1 11,463
. 15,576
(256,092) (243,746)
45,877 85,648
471,954 (492,972)
(7,902) 27,922
32,202 10,609
(18,982) (52,984)
142,413 673,996
(2,371) (34,592)
; 170,000
- (170,000)
(2,371) (34,592)
922,970 957,562
$ 920,599 922,970

The accompanying notes are an integral part of these financial statements.
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Statement of Functional Expenses
For the Fiscal Year Ended June 30, 2025

Program Services Support Services
American
Voluntary Recovery Plan Management and
School Readiness Pre-Kindergarten (ARP) Program Other Total General Total
Bank fees $ - $ - $ - $ - $ - $ 4,194 § 4,194
Community development - - - - - 505 505
Depreciation - - - 3,506 3,506 361 3,867
Insurance 6,283 - - - 6,283 7,664 13,947
Occupancy 159,818 - - - 159,818 38,871 198,689
Office expenses 25,771 - - 4,349 30,120 10,565 40,685
Other 3,328 - - 909 4,237 9,162 13,399
Postage 1,381 - - - 1,381 537 1,918
Professional fees 100,492 44,328 - - 144,820 38,234 183,054
Program supplies 3,395 - - 20,157 23,552 3,516 27,068
Early Care & Education Initiatives 5,245 - - 53,820 59,065 2,427 61,492
Repairs & maintenance 21,373 - (1,060) 3,620 23,933 2,423 26,356
Salaries & benefits 1,320,251 - - 4,700 1,324,951 596,808 1,921,759
Small equipment 13,688 - - - 13,688 2,078 15,766
Subcontracted services 10,957,296 4,258,400 3,710 - 15,219,406 - 15,219,406
Telephone 20,314 - - 21 20,335 4,185 24,520
Travel 12,503 - - 10 12,513 3,232 15,745
Totals S 12,651,138  $ 4,302,728 $ 2650 $ 91,092 $ 17,047,608 $ 724,762 $ 17,772,370

The accompanying notes are an integral part of these financial statements.
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Statement of Functional Expenses
For the Fiscal Year Ended June 30, 2024

Program Services Support Services
American
Voluntary Recovery Plan Management and
School Readiness Pre-Kindergarten (ARP) Program Other Total General Total
Bank fees $ 28 % - $ - $ - $ 28§ 2,939 % 2,967
Community development - - - - - 505 505
Insurance 5,990 - - - 5,990 7,969 13,959
Occupancy 149,306 - - - 149,306 48,189 197,495
Office expenses 29,733 - 32,508 14,240 76,481 8,739 85,220
Other 3,513 - - - 3,513 23,599 27,112
Bad debt expense - - - - - 34,181 34,181
Postage 1,693 - - - 1,693 489 2,182
Professional fees 94,259 46,221 - 4,550 145,030 35,210 180,240
Program supplies 1,948 - 61,499 23,025 86,472 - 86,472
Early Care & Education Initiatives 6,394 - 3,395,818 101,350 3,503,562 2,069 3,505,631
Repairs & maintenance 11,749 - 22,186 1,500 35,435 1,793 37,228
Salaries & benefits 1,220,320 - - 9,794 1,230,114 605,520 1,835,634
Small equipment 7,516 - - - 7,516 1,206 8,722
Subcontracted services 10,671,092 4,201,375 - - 14,872,467 - 14,872,467
Telephone 20,589 - - 59 20,648 4,825 25,473
Travel 13,321 - - 80 13,401 2,795 16,196
Totals S 12,237,451  $ 4,247,596 $ 3,512,011 $§ 154,598 § 20,151,656 $ 780,028 $ 20,931,684

The accompanying notes are an integral part of these financial statements.
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2025 and 2024

Note 1 - Summary of Significant Accounting Policies

Organization

Early Learning Coalition of Florida's Heartland, Inc., (the "Coalition") was incorporated in 1999 as a not-
for-profit agency under the name Charlotte County School Readiness Coalition, Inc. On January 24, 2007,
the bylaws of the Coalition were amended with a legal name change to Early Learning Coalition of
Florida's Heartland, Inc. The Coalition's purpose is to administer the state child-care scholarship and
voluntary pre-kindergarten funding within Charlotte, DeSoto, Highlands and Hardee Counties. The
Coalition provides child-care resource and referral services, aiding parents in locating child care within
their communities, and child-care support services to help providers improve the quality of child care and
prepare children to be ready for school. The scholarship and Voluntary Pre-Kindergarten (VPK) programs
are administered in accordance with Florida Statutes, Chapters 411 and 1002, respectively.

Income Taxes

The Coalition is tax exempt under Section 501(c)(3) of the Internal Revenue Code and does not earn any
unrelated business income. Therefore, no provision for income taxes is reflected in the accompanying
financial statements. In addition, the Coalition qualifies for the charitable contributions deduction and has
been classified by the Internal Revenue Service as an organization that is not a private foundation. The
Coalition is operated exclusively for charitable, scientific and educational purposes.

Basis of Accounting and Financial Statement Presentation

The accompanying financial statements and accompanying schedules have been prepared on the accrual
basis of accounting in accordance with accounting principles generally accepted in the United States of
America. The Coalition is required to report information regarding its financial position and activities
according to two classes of net assets:

Net Assets Without Donor Restrictions - Net assets that are not subject to donor-imposed stipulations.

Net Assets With Donor Restrictions - Net assets subject to donor-imposed stipulations that may or will
be met, either by actions of the Coalition and/or the passage of time. When a restriction is met or
expired, net assets with donor restrictions are reclassified to net assets without restrictions and
reported in the statement of activities as net assets released from restrictions.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

Revenue Recognition
Grants - Federal Awards and State Assistance rtepresent revenues from federal, state, and local
governments. Most federal and state funding is passed through the Florida Division of Early Learning.




EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2025 and 2024

Note 1 - Summary of Significant Accounting Policies (Continued)

Revenue Recognition (Continued)

Grants-Other represent grant funds received from the University of Florida. Grant revenues are recognized
as allowable costs are incurred. The Coalition reports unearned grant revenues to the extent that funding is
received before allowable costs are incurred. When costs are incurred before reimbursement is made, the
Coalition records grants receivable. Grant revenues are subject to audit by the grantor and, if the
examination results in a disallowance of any expenditure, repayment could be required. For the year ended
June 30, 2025, the majority of the Coalition's revenues are from one funding agency.

Contributions are recognized as revenue when they are received or unconditionally pledged, and are
recorded at their estimated fair values. The Coalition reports contributions as net assets with donor
restrictions if they are received with donor stipulations that limit the use of the donated assets. However,
donor restricted contributions whose restrictions are met within the same reporting period are reported as
unrestricted support.

Cash

The Coalition considers all cash on hand and in bank accounts as cash.

Financial instruments, which potentially subject the Coalition to concentrations of credit risk, consist of
cash. Cash and other deposits are insured up to $250,000. At any given time, the Coalition may have cash
balances exceeding the insured amount. The Coalition believes the potential for credit risk to be minimal.

Receivables
The Coalition's receivables as of June 30, 2025 and 2024 are due in less than one year and management
believes that all receivables are fully collectible.

Contracts and Grants Receivable pertain primarily to amounts due to the Coalition from federal and
state governmental agencies, and contracted customers and recorded when services are provided.
These receivables are expected to be collected within one year.

Due from Providers pertains to overpayments made to multiple child care providers during the
2018/19 fiscal year. These overpayments will be remitted back to the Division of Early Learning as
they are collected.

Remainder of Page Intentionally Left Blank
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2025 and 2024

Note 1 - Summary of Significant Accounting Policies (Continued)

Property and Equipment

Property and equipment are carried at cost if purchased or at estimated fair value if acquired by gift. The
Coalition capitalizes expenditures and donated assets in excess of $1,000 with an estimated useful life
greater than one year. For purchases greater than $35,000 the Coalition requires a formal bid process
requiring written approval prior to the acquisition of such goods. Expenditures that significantly add to the
productivity or extend the useful lives of property and equipment are capitalized. Other expenditures for
maintenance and repairs are charged to operations in the year the costs are incurred. Depreciation is
calculated using the straight-line method over the estimated useful lives of the respective assets, which
range from 3 to 5 years.

Summarized Financial Information

The financial statements include certain prior-year summarized information in total but not by net asset
class or function. Such information does not constitute a presentation in conformity with generally
accepted accounting principles. Accordingly, such information should be read in conjunction with the
Organization's financial statements for the year ended June 30, 2025 from which the summarized
information was derived.

Functional Allocation of Expenses
Direct expenses are assigned to the various functional categories based on the purpose achieved by each
expense. Indirect expenses are allocated to more than one functional category based on the relative
proportion of staff hours expended.

Expenses are classified in the following functional categories:

School Readiness includes expenses for child care which provides a safe, nurturing, educational
environment for at-risk and low-income children and assists parents in gaining financial self
sufficiency. Activities that support direct services such as enrollment, monitoring, and reimbursement
are also supported.

Voluntary Pre-Kindergarten includes expenses for administration and education in this legislatively
mandated program designed to prepare every four-year-old in Florida for kindergarten and build the
foundation for their educational success.

American Recovery Plan (ARP) Program provides direct assistance to eligible childcare providers to
support their financial stability and offset unexpected costs associated with the COVID-19 pandemic.

General and Administrative includes expenses of operations which are neither program services nor
fundraising activities.
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2025 and 2024

Note 2 - Economic Dependence

As can be seen from the statement of activities and changes in net assets, the Coalition receives the
predominant amount of its funding from federal and state government grants. A significant reduction in the
level of this support, if it were to occur, would have a material effect on the programs and activities of the
Coalition. In addition, this funding is subject to compliance audits. Assessments from such audits, if any,
are recorded when the amounts of such assessments are reasonably determinable.

Note 3 - Retirement Plan

The Coalition sponsors a Savings Incentive Match Plan or SIMPLE IRA. All employees can participate in
the plan by salary deduction. The plan provides for matching contributions up to 3% of salary. The
Coalition contributed $44,498 and $41,114 for the years ended June 30, 2025 and 2024, respectively.

Note 4 - Fixed Assets

Fixed assets were comprised of the following at June 30:

2025 2024
Furniture and Equipment $ 71,938 % 74,272
Less: Accumulated Depreciation (68,948) (69,345)
Furniture and Equipment, net $ 2,990 $ 4,927

Note 5 - Liquidity and Financial Asset Availability

As of June 30, 2025 and 2024, financial assets and liquidity resources available within one year of the
statement of financial position date for general expenditures are as follows:

2025 2024

Financial Assets:

Cash $ 920,599 § 922,970

Contracts and grants receivable 1,189,531 933,439
Total financial assets available within one year 2,110,130 1,856,409
Liquidity resources:

Line of credit available for borrowings 500,000 500,000
Net financial assets and liquidity resources

available within one year $ 2,610,130 $ 2,356,409

The Coalition manages its liquidity to ensure resources are available to meet general expenditures,
liabilities, and other obligations as they come due. The Coalition’s financial assets consist primarily of
cash and receivables from contracts and grants, which are collected in the normal course of operations.

The Coalition has a net assets deficit of approximately $524,798 as of June 30, 2025, primarily resulting
from a prior period adjustment recorded during the year.
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2025 and 2024

Note 5 - Liquidity and Financial Asset Availability (Continued)

The Coalition maintains a line of credit with a maximum borrowing capacity of $500,000 to support
working capital needs. The line of credit is subject to periodic renewal with the lender, and management
expects that it will be renewed in the normal course of business.

Note 6 - Line of Credit

The Coalition maintains a $500,000 revolving line of credit at a financial institution. In accordance with
the terms of the agreement, the Coalition pledges and grants to the Lender a first priority security interest
in all inventory, accounts, contract rights, general intangibles, equipment, and other rights to payment of
every kind now existing or any time hereafter arising. The Coalition makes draws when needed and repays
the line of credit when cash is available. A variable interest rate of prime plus 0.25%. The maximum of
7.469% and 8.486% were required during June 30, 2025 and 2024, respectively.

The line of credit had the following activity:

2025 2024
Total Utilizations $ - $ 170,000
Repayments - (170,000)
Recognized Liability as of June 30, § - $ -

For the fiscal year ended June 30, 2025, the Coalition did not utilize the line of credit.

Note 7 - Related Party Transaction

In order to fulfill the State of Florida's mandated board of director occupancy for childcare center
representation, the Coalition had two active members of the board of directors that manage childcare
centers with which the Coalition contracts. During the fiscal year ended June 30, 2025, the Coalition paid
approximately $1,803,679 to these contracted centers.

Note 8 - Division of Early Learning - EFS System

During the 2019 and 2020 fiscal years, the Division of Early Learnings (“DEL”) experienced difficulties in
the implementation and functionality of its client and data management system, EFS MOD.

In order to ensure that children within the Coalition’s service area continued to be served and that
providers were paid timely, DEL instructed the Coalition to make estimated payments throughout fiscal
year 2019. As of the date of these financial statements, the Coalition has reconciled 100% of provider
payments. Based on the results of those reconciliations, DEL and the Coalition believe the net
overpayment to providers resulting from the estimated payments is $1,116,942. The Coalition recorded
total hold harmless adjustments of $92,889, as authorized by DEL, with a maximum of $1,500 per
provider. As of June 30, 2025, the remaining balance due from providers was $88,754, which is payable to
DEL. As of that date, the Coalition had collected $935,299 from providers, which it plans to remit to DEL
in the first quarter of the following fiscal year.
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2025 and 2024

Note 9 - Leases

As discussed in Note 1, the Coalition adopted FASB ASU 2016-02. The Coalition leases its office spaces
under operating leases. The Coalition also leases office equipment under operating leases. The leases are
required to be included on the statement of financial position under FASB ASU 2016-02. As a result,
adopting FASB ASU 2016-02 had no impact to prior year statement of net position information, and
because the leases are operating leases, the adoption of this standard has no impact on the results of
operations.

The Coalition has elected to apply the short term lease exception to all leases with a term of one year or
less. As of June 30, 2025, the right-of-use (ROU) asset had a balance of $1,062,587, as shown in the
statement of financial position; the lease liability totals $1,100,116. The lease asset and liability are
calculated utilizing the risk-free weighted average discount rate (5.00%), according to the Coalition's
elected policy.

Additional information about the Coalition's lease is as follows:

2025
Lease cost (included in occupancy):
Operating lease cost $ 49,506
Total lease cost $ 49,506
Other information:
Cash paid for amounts included in measuring operating lease liability:

Operating cash flows from operating lease $ 124,288
Total cash paid for amounts included in measuring operating lease liability $ 124,288
Weighted-average remaining lease terms (years) 6.22
Weighted-average discount rate 5%
The difference between occupancy expense and occupancy paid is non-cash rent.

Maturities of operating lease liabilities as of June 30, are as follows:
2026 $ 139,979
2027 137,781
2028 138,673
2029 142,655
2030 137,675
Thereafter 717,762
Total lease payments 1,414,525
Less: interest (314,409)

Present value of lease liability $ 1,100,116
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2025 and 2024

Note 10 - Prior Period Adjustment

During the year ended June 30, 2025, the Coalition identified an error in the accounting for certain
program-related transactions in previously issued financial statements.

In prior years, the Coalition administered grant-funded programs under which payments to providers were
made based on estimated enrollments and activity and subsequently reconciled to actual reported activity.
As part of these processes, certain program expenses were initially recorded and later reversed when it was
determined that such costs would not be reimbursed under applicable grant agreements.

During the current year, management performed an evaluation of these historical transactions using
information available as of June 30, 2025. Based on this evaluation, management determined that certain
costs had been incurred and paid by the Coalition and represented valid expenses of the organization,
notwithstanding the lack of reimbursement. Accordingly, the prior reversal of these expenses resulted in an
overstatement of net assets in previously issued financial statements.

Due to the age of these transactions and the absence of certain historical records, it was not practicable to
determine the effects of this error on individual prior periods. Accordingly, prior period financial
statements have not been restated.

The cumulative effect of correcting this error has been recorded as a prior period adjustment. The
correction resulted in the elimination of a previously recorded negative accounts payable balance
associated with these transactions. As a result, accounts payable increased by approximately $402,684,
with a corresponding reduction to net assets as of July 1, 2024.

Note 11 - Subsequent Events

The Coalition evaluated events and transactions after June 30, 2025 through March 30, 2026, the date the
financial statements were available to be issued, for subsequent events and determined that there were no
events to report during that period.
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S MITH 366 E OLYMPIA AVE, PUNTA GORDA, FL 33950

CERTIFIED PUBLIC ACCOUNTANTS AshleyBrownCPAS.com

Independent Auditors' Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements Performed in Accordance with

Government Auditing Standards

Board of Directors
Early Learning Coalition of Florida's Heartland, Inc.
Port Charlotte, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the Early Learning Coalition of
Florida's Heartland, Inc., (the "Coalition") as of and for the fiscal year ended June 30, 2025, and the related
statements of activities, functional expenses, and cash flows for the years then ended, and the related notes to
the financial statements, which collectively comprise the Coalition's basic financial statements, and have
issued our report thereon dated March 30, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Coalition's internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Coalition’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the Coalition’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or, significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Coalition’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. Accordingly, this communication is
not suitable for any other purpose.

d% Ewm;XSnui%, CPA e PA.

Punta Gorda, Florida
March 30, 2026
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.

Schedule of Expenditures of Federal Awards and State Financial Assistance

For the Fiscal Year Ended June 30, 2025

FEDERAL/ STATE AGENCY ALN/ Pass-Through
Pass-through entity CSFA Entity Identifying Provided to
Federal/ State Program Title Number Number Expenditures  Subrecipients
FEDERAL AWARDS:
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Passed through the State of Florida's Division of Early Learning
Child Care Development Fund - Cluster
School Readiness Child Care and Development Block Grant 93.575 EL115 $ 3,947,358 § -
School Readiness Child Care and Development Block Grant 93.575 EL116 1,008,281 $ -
Transfer to CCDF Discretionary - TANF 2024-25 93.575 EL115 1,190,468 -
Transfer to CCDF Discretionary - TANF 2025-26 93.575 EL116 1 -
ARPA Discretionary - Discretionary 93.575 EL115 675,912 -
6,822,020 -
Child Care Mandatory and Matching Funds of the Child
Care and Development Fund - GR MOE 2024-25 93.596 EL115 292,941 -
Child Care Mandatory and Matching Funds of the Child
Care and Development Fund - GR Match 2024-25 93.596 EL115 409,085 -
School Readiness CCDF Mandatory 2024-25 93.596 EL115 454,660 -
School Readiness CCDF Mandatory 2025-26 93.596 EL116 23,051 -
School Readiness CCDF Matching 2024-25 93.596 EL115 2,500,604 -
School Readiness CCDF Matching 2025-26 93.596 EL116 42,022 -
3,722,363 -
Total Child Care Development Fund - Cluster 10,544,383 -
Temporary Assistance for Needy Families (TANF) 2024-25 93.558 EL115 1,330,202 -
Temporary Assistance for Needy Families (TANF) 2025-26 93.558 EL116 37,759 -
Temporary Assistance for Needy Families MOE (TANF) 2024-25 93.558 EL115 1,146,430 -
2,514,391 -
Social Services Block Grant 93.667 EL115 5,532 -
Total U.S. Department of Health and Human Services 13,064,306 -
Total Expenditures of Federal Awards $ 13,064,306 $ -
STATE FINANCIAL ASSISTANCE:
FLORIDA DEPARTMENT OF EDUCATION
Passed through Florida's Division of Early Learning
Voluntary Pre-Kindergarten Education Program 48.108 EL115 $ 4,453,029 $ -
State General Revenue Unrestricted - EL115 3,559 -
State General Revenue Unrestricted - EL116 1,371 -
Total Expenditures of State Financial Assistance $ 4457959 § -
Total Expenditures of Federal Awards and State Financial Assistance $ 17,522,265 $ -

The accompanying notes are an integral part of this schedule.
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Notes to Schedule of Expenditures of Federal Awards
and State Financial Assistance
For the Fiscal Year Ended June 30, 2025

Note 1 - Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance includes the
federal and state grant activity of the Early Learning Coalition of Florida's Heartland, Inc., (the "Coalition")
under programs of the federal government and the State of Florida for the year ended June 30, 2025. The
information in this schedule is presented in accordance with accounting principles generally accepted in the
United States of America as applicable to non-profit organizations, the requirements of OMB Uniform
Guidance, Section 215.97 Florida Statutes, the requirements of Chapter 10.650, Rules of the Auditor General
of the State of Florida, and the special audit guidance provided by Florida's Division of Early Learning.
Accordingly, some amounts presented in the schedule may differ from amounts presented in the basic financial
statements.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance and cost principles established by
the State of Florida Department of Financial Services, wherein certain types of expenditures are not allowable
or are limited as to reimbursement. Pass-thru entity identifying numbers (contract or grant number) are
presented where available.

Note 3 - Contingencies

Grant monies received by the Coalition are for specific purposes and are subject to review by the grantor
agencies. Such audits may result in requests for reimbursement due to disallowed expenditures. Based upon
prior experience, the Coalition does not believe that such disallowances, if any, would have a material effect
on the financial position of the Coalition. As of June 30, 2025, there were no material questioned or
disallowed costs as a result of grant audits in process or completed of which management was aware. Any
adjustments to grant funding are recorded in the year the adjustment occurs.

Note 4 - Indirect Cost Rates

The Coalition has elected to not use the de minimus indirect cost rate for its federal programs and state
projects for the year ended June 30, 2025. The indirect cost rates used on the Coalition's federal programs and
state projects are determined by the relevant federal or state agency.
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Schedule of Findings and Questioned Costs
Federal Programs and State Projects
For the Fiscal Year Ended June 30, 2025

Section I - Summary of Auditor's Results

Financial Statements

1.  Type of auditor's report issued:
2. Internal control over financial reporting:
a. Material weakness(es) identified?
b. Significant deficiency(ies) identified that are not considered to
be material weaknesses?
3. Noncompliance material to financial statements noted?
Federal Awards
1. Type of auditor's report issued:
2. Internal control over major programs:
a. Material weakness(es) identified?
b. Significant deficiency(ies) identified that are not considered to
be material weaknesses?
3. Audit findings disclosed that are required to be reported in
accordance with the Uniform Guidance?
4.  Dollar threshold used to distinguish between Type A and Type B
programs
5. Auditee qualified as a low-risk auditee?

Identification of major programs:

Name of Federal Program

Child Care and Development Block Grant
Child Care Mandatory and Matching Funds of the

Child Care and Development Fund

Temporary Assistance for Needy Families
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Unmodified

No

None reported

No

Unmodified

No

$750,000
No

ALN
93.575

93.596
93.558



EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Schedule of Findings and Questioned Costs (Continued)
Federal Programs and State Projects
For the Fiscal Year Ended June 30, 2025

Section I - Summary of Auditor's Results - (Continued)

State Financial Assistance

1.  Type of auditor's report issued: Unmodified
2. Internal control over major projects:

a. Material weakness(es) identified? No

b.  Significant deficiency(ies) identified that are not considered to
be material weaknesses? No

3. Audit findings disclosed that are required to be reported in
accordance with the Florida Single Audit Act and Chapter 10.650,
Rules of the Auditor General? No

4. Dollar threshold used to distinguish between Type A and Type B
programs $750,000

Identification of major projects:

Name of State Projects CSFA Number
Voluntary Pre-Kindergarten Education Program 48.108

Section II - Financial Statement Findings

This section identifies significant deficiencies, material weaknesses, fraud, illegal acts, violations of
provisions of contracts and grant agreements, and abuse related to the financial statements that are
required to be reported in accordance with Government Auditing Standards.

There were no financial statement findings required to be reported in accordance with Government
Auditing Standards.

Section III - Findings and Questioned Costs- Major Federal Award Programs

This section identifies the significant deficiencies, material weaknesses, and material instances of
noncompliance, including questioned costs, as well as any material abuse findings, related to the audit of
major federal programs, as required to be reported by 2 CFR 200.516(a).

There were no findings required to be reported by 2 CFR 200.516(a).
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Schedule of Findings and Questioned Costs (Continued)
Federal Programs and State Projects
For the Fiscal Year Ended June 30, 2025

Section IV - Findings and Questioned Costs- Major State Financial Assistance Projects

This section identifies the significant deficiencies, material weaknesses, and material instances of
noncompliance, including questioned costs, as well as any material abuse findings, related to the audit of
major state projects, as required to be reported by Chapter 10.650, Rules of the Auditor General of the
State of Florida.

There were no findings required to be reported by Chapter 10.650, Rules of the Auditor General of the
State of Florida.

Section V - Status of Prior Year Audit Findings

Findings 2024-001: Timely Reporting - Significant Deficiency in Internal Control over Compliance
Federal Programs ALN: 93.575, 93.596, 93.558, 93.667

Criteria: Pursuant to the grant agreement (Award number EL114) and the Uniform Guidance, the
Coalition is responsible for submitting the Single Audit Reports and the required federal Data Collection
Forms (SF-SAC) electronically to the Federal Audit Clearinghouse no later than nine (9) months after the
fiscal year's end of the audit period.

Condition: The Coalition failed to timely submit the Single Audit Reports and the required federal Data
Collection forms (SF-SAC) to the Federal Audit Clearinghouse within the required reporting deadline.

Cause: The Coalition was impacted by a cyberbreach involving its third-party IT vendor, resulting in the
permanent encryption of the accounting system. This incident caused delays in internal reporting due to the
implementation of a new financial reporting system, which led to the late submission of the aforementioned
reports.

Effect: The Coalition did not meet the submission deadline requirement as set forth by grant agreement and
the Uniform Guidance.

Status: Corrected. Management implemented formal procedures to monitor Single Audit reporting
deadlines, including assignment of responsibility and tracking of SF-SAC submissions. The required
reports were submitted timely for the current fiscal year.

Remainder of Page Intentionally Left Blank
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EARLY LEARNING COALITION OF FLORIDA'S HEARTLAND, INC.
Schedule of Findings and Questioned Costs (Continued)
Federal Programs and State Projects
For the Fiscal Year Ended June 30, 2025

Section V - Status of Prior Year Audit Findings, Continued

Findings 2024-002: Timely Reporting - Significant Deficiency in Internal Control over Compliance
State Project CFSA: 48.108

Criteria: Pursuant to the grant agreement (Award number EL114) and Section 215.97(8)(g), Florida
Statutes, the Coalition is responsible for submitting the audited financial reporting package to the Auditor
General of Florida and the State awarding agencies no later than nine (9) months after the fiscal year's end
of the audit period.

Condition: The Coalition failed to timely submit the audited financial reporting package to the Auditor
General of Florida within the required reporting deadline.

Cause: The Coalition was impacted by a cyberbreach involving its third-party IT vendor, resulting in the
permanent encryption of the accounting system. This incident caused delays in internal reporting due to the
implementation of a new financial reporting system, which led to the late submission of the aforementioned
reports.

Effect: The Coalition did not meet the submission deadline requirement as set forth by grant agreement and
Section 215.97(8)(g), Florida Statutes.

Recommendation: The Coalition should establish and implement formal procedures to monitor and ensure
timely submission of audited financial reporting package in accordance with grant agreement and Florida
Statutes.

Status: Corrected. Management implemented formal procedures to monitor statutory reporting
deadlines and ensure timely submission of the audited financial reporting package to the Auditor
General of Florida and applicable state awarding agencies.

Section VI - Corrective Action Plan

The Coalition had no audit findings reported in the Schedule of Findings and Questioned Costs for the
year ended June 30, 2025, therefore, the Coalition is not required to prepare a Corrective Action Plan.

Section VII - Enhanced Fields System Modernization (EFS Mod) monthly reconciliation

A.
B.

EFS Mod reconciled monthly Yes

Processes in place to identify and correct errors during monthly
reconciliations to EFS Mod Yes

Coalition's financial records reconcile and agree to EFS Mod records as of
program year ended June 30, 2025 Yes

Audit work papers documenting verification of reconciliations available to
DEL staff Yes
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Independent Auditors' Report on Compliance For Each Major Federal Program and
State Financial Assistance Project and on Internal Control over Compliance required by
the Uniform Guidance, Chapter 10.650, Rules of the Auditor General of the State of Florida,

and Special Audit Guidance Provided by Florida's Division of Early Learning

Board of Directors
Early Learning Coalition of Florida's Heartland, Inc.
Port Charlotte, Florida

Report on Compliance for Each Major Federal Program & State Project

Opinion on Each Major Federal Program and State Project

We have audited Early Learning Coalition of Florida's Heartland, Inc.'s, (the "Coalition") compliance with
the types of compliance requirements described in the U.S. Office of Management and Budget (OMB)
Compliance Supplement; Florida Department of Financial Service's State Projects Compliance Supplement;
and special audit guidance provided by Florida's Division of Early Learning, that could have a direct and
material effect on each of the Coalition's major federal programs and state financial assistance projects for
the fiscal year ended June 30, 2025. The Coalition's major federal programs and state financial assistance
projects are identified in the Schedule of Expenditures of Federal Awards and State Financial Assistance and
the summary of auditor's results section of the accompanying Schedule of Findings and Questioned Costs.

In our opinion, the Coalition complied, in all material respects, with the requirements referred to above that
are applicable to each of its major federal program and state projects for the fiscal year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program and State Project

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance); Chapter 10.650, Rules of the Auditor General of the
State of Florida, and special audit guidance provided by the Florida Division of Early Learning. Our
responsibilities under those standards, the Uniform Guidance, and Chapter 10.650 are further described in
the Auditor's Responsibilities for the Audit of Compliance section of our report.

24



Basis for Opinion on Each Major Federal Program and State Project (continued)

We are required to be independent of the Coalition and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program and state project. Our audit does not provide a legal determination of the Coalition's
compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the Coalition's
federal programs and state projects.

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the Coalition's compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards, Government Auditing Standards, the Uniform Guidance and Chapter 10.650,
Rules of the Auditor General will always detect material noncompliance when it exists.

The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made
by a reasonable user of the report on compliance about the Coalition's compliance with the requirements of
each major federal program and state project as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, the Uniform Guidance and Chapter 10.650, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risk of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Coalition's compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

¢ Obtain an understanding of the Coalition's internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance and Chapter 10.650, Rules
of the Auditor General of the State of Florida, but not for the purpose of expressing an opinion on the
effectiveness of the Coalition's internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other matters, that
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis.

A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federal program or state
project that is less severe than a material weakness in internal control over compliance, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined
above. However, material weaknesses or significant deficiencies in internal control over compliance may
exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of

internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance and Chapter 10.650. Accordingly, this report is not suitable for an other purpose.

Punta Gorda, Florida ﬂdé%, Busm ;‘[ Shubi, cpﬁ 3 /@N .

March 30, 2026
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