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Independent Auditor's Report
 

 of
Aspire Health Partners, Inc. and Affiliates:

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the  consolidated  financial statements of  Aspire Health Partners, Inc. and Affiliates  (the
"Organization"), which comprise the consolidated statements of financial position as of June 30, 2025 and 2024,
and the  related  consolidated  statements of activities and changes in net assets, functional expenses, and cash
flows for the years then ended, and the related notes to the consolidated financial statements.
 
In our opinion,  the accompanying  consolidated  financial statements present fairly, in all material respects,
the financial position of Aspire Health Partners, Inc. and Affiliates as of June 30, 2025 and 2024, and the results of
their operations, changes in their net assets, and their cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America. 

Basis for Opinion

We conducted our audit​​s in accordance with auditing standards generally accepted in the United States of America
("GAAS") and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States ("Government Auditing Standards"). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of
our report. We are required to be independent of Aspire Health Partners, Inc. and Affiliates and to meet our other
ethical responsibilities in accordance with the relevant ethical requirements relating to our audit​​s. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion​.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the  consolidated financial statements in
accordance with  accounting principles generally accepted in the United States of America  and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation
of consolidated financial statements that are free from material misstatement, whether due to fraud or error.
 
In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Organization's ability to
continue as a going concern within one year after the date the consolidated financial statements are available to be
issued. 

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit  conducted in accordance with GAAS and Government Auditing Standards  will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable
user based on the consolidated financial statements.

To the Board of Directors

 

 



In performing an audit in accordance with GAAS and Government Auditing Standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the consolidated financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the  consolidated
financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Organization's internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the consolidated financial
statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Organization’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements as a
whole. The supplementary information appearing on pages 24-27 is presented for purposes of additional analysis
and is not a required part of the consolidated financial statements. The supplementary schedules on pages 28-34
are presented for the purpose of additional analysis, as required by the State of Florida Department of Children and
Families and are not a required part of the consolidated financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other records used to
prepare the consolidated financial statements. The information has been subjected to the auditing procedures
applied in the audit of the consolidated financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare the
consolidated financial statements or to the consolidated financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the consolidated financial statements
as a whole.

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated November 20, 2025 on
our consideration of the Organization's internal control over financial reporting and on our test of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is soley to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Organization's internal control over financial reporting and compliance. 

November 20, 2025

[Except for the supplemental program/cost center actual revenues and expenses schedule and schedules of state
earnings, bed-day availability payments and related-party transaction adjustments which is dated March 26, 2026]
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Aspire Health Partners, Inc.  and Affiliates
Consolidated Statements of Financial Position
June 30, 2025 and 2024

The Notes to Consolidated Financial Statements are an integral part of these statements.
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2025 2024
Assets

Current assets
Cash and cash equivalents $ 19,800,483 $ 13,079,987
Cash and cash equivalents - designated for capital replacement 1,124,770 839,526
Accounts receivable 12,552,524 22,084,497
Pharmacy inventory 601,514 410,440
Other current assets 625,154 455,156

Total current assets 34,704,445 36,869,606

Noncurrent assets
Interest rate swap 6,583 34,288
Investments - designated for capital replacement 27,246,369 25,059,595
Property, buildings, and equipment, net 36,009,830 35,909,048
Other assets 342,613 336,762
Right-of-use assets - operating, net 420,234 498,827

Total noncurrent assets 64,025,629 61,838,520

Total assets $ 98,730,074 $ 98,708,126

Liabilities and Net Assets
Liabilities

Current liabilities
Accounts payable and accrued expenses $ 2,789,295 $ 4,043,620
Accrued salaries and benefits 3,373,272 2,748,982
Current portion of long-term debt 1,168,124 1,262,165
Current portion of unearned grant revenue 738,845 2,664,715
Current portion of right-of-use liabilities - operating, net 116,468 108,132
Current portion of refundable advances - Employee Retention Tax Credit - 829,317

Total current liabilities 8,186,004 11,656,931

Noncurrent liabilities
Long-term debt, less current portion and unamortized discount and issuance costs 2,230,834 3,383,596
Right-of-use liabilities - operating, less current portion, net 479,983 596,451
Interest rate swap 15,288 12,044
Other liabilities 1,560,422 1,701,310
Refundable advances - Employee Retention Tax Credit 817,333 817,332

Total noncurrent liabilities 5,103,860 6,510,733

Total liabilities 13,289,864 18,167,664

Net assets 
Without donor restrictions 82,850,167 77,938,299
With donor restrictions 2,590,043 2,602,163

Total net assets  85,440,210 80,540,462

Total liabilities and net assets $ 98,730,074 $ 98,708,126



Aspire Health Partners, Inc. and Affiliates
Consolidated Statements of Activities and Changes in Net Assets
Years Ended June 30, 2025 and 2024

The Notes to Consolidated Financial Statements are an integral part of these statements.
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2025 2024
Support

Contributions, donations, and other support $ 165,421 $ 288,662
Contributed nonfinancial assets 324,642 324,642
Net assets released from restrictions 12,119 12,119

Total support 502,182 625,423

Revenues
Net client service revenue 26,950,766 23,768,707
Grant and contract revenues 81,694,074 81,944,438
Investment return, net 2,783,650 2,528,100
Rental income and other income 1,638,916 909,779
Employee Retention Tax Credit 829,317 675,959

Total revenues 113,896,723 109,826,983
Total support and revenues 114,398,905 110,452,406

Operating expenses
Salaries  53,341,685 54,477,741
Medical and pharmacy 13,336,163 12,812,945
Employee benefits 13,492,012 12,009,572
Professional fees 3,636,576 4,636,535
Lease and other occupancy expenses 5,420,600 5,471,772
Depreciation 3,278,230 3,296,329
Food services 3,124,412 1,992,758
Direct client care 3,220,245 4,162,520
Equipment costs 3,600,299 3,154,077
Insurance 2,989,963 2,856,211
Operating supplies 824,246 833,208
Interest expense 159,188 212,347
Travel 331,646 348,062
Other 2,700,823 2,801,004

Total operating expenses 109,456,088 109,065,081

Excess of operating revenues over operating expenses 4,942,817 1,387,325

Nonoperating activity
Change in fair value of interest rate swaps (30,950) (6,826)

Change in net assets without donor restrictions 4,911,867 1,380,499

Change in net assets with donor restrictions
Net assets released from restrictions (12,119) (12,119)

Change in net assets 4,899,748 1,368,380

Net assets
Beginning of year 80,540,462 79,172,082

End of year $ 85,440,210 $ 80,540,462



Aspire Health Partners, Inc. and Affiliates
Consolidated Statement of Functional Expenses
Year Ended June 30, 2025

The Notes to Consolidated Financial Statements are an integral part of this statement.
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Program Activities 

Residential
Licensed

Inpatient
Services CSU/ARF Housing

Outpatient
Services

Crisis
Support

Emergency

Prevention,
Intervention,

and
Outreach

Salaries and related costs $ 5,697,740 $ 6,436,069 $ 12,257,725 $ 2,725,620 $ 15,883,138 $ 5,273,009 $ 3,540,520
Other operating costs 2,250,733 1,534,345 1,093,125 1,288,780 7,191,650 636,770 453,318
Medical and pharmacy 119,590 560,273 1,125,508 37,726 3,168,054 37,401 4,638
Professional services 187,573 458,844 490,715 34,426 897,081 104,816 64,006
Food services 1,378,103 148,356 845,490 594,054 109,525 28,616 3,458
Insurance 221,607 94,894 161,716 165,809 625,012 66,628 97,026
Interest expense - - - - - -
Travel 5,723 4,578 7,608 5,282 175,236 6,979 28,116
Total expenses $ 9,861,069 $ 9,237,359 $ 15,981,887 $ 4,851,697 $ 28,049,696 $ 6,154,219 $ 4,191,082



Aspire Health Partners, Inc. and Affiliates
Consolidated Statement of Functional Expenses
Year Ended June 30, 2025

The Notes to Consolidated Financial Statements are an integral part of this statement.
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Program Activities
Supporting
Activities

FACT and
CAT Teams Pharmacy  Other

Program
Subtotal

Administrative
Services

Total
Expenses 

Salaries and related costs $ 2,443,590 $ 708,419 $ 5,115,627 $ 60,081,457 $ 6,717,863 $ 66,799,320
Other operating costs 994,293 250,523 1,220,161 16,913,697 2,187,302 19,100,999
Medical and pharmacy 12,992 8,250,325 8,417 13,324,924 11,238 13,336,162
Professional services 18,522 116,905 369,621 2,742,509 894,067 3,636,576
Food services 2,920 60 1,800 3,112,382 12,031 3,124,413
Insurance 74,560 9,516 717,086 2,233,855 738,273 2,972,128
Interest expense - - 132,965 132,965 21,879 154,844
Travel 33,172 - 6,416 273,111 58,535 331,646
Total expenses $ 3,580,049 $ 9,335,748 $ 7,572,093 $ 98,814,900 $ 10,641,188 $ 109,456,088



Aspire Health Partners, Inc. and Affiliates
Consolidated Statement of Functional Expenses
Year Ended June 30, 2024

The Notes to Consolidated Financial Statements are an integral part of this statement.
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Program Activities

Residential
Licensed

Inpatient
Services CSU/ARF Housing

Outpatient
Services

Crisis
Support

Emergency

Prevention,
Intervention,

and
Outreach

Salaries and related costs $ 6,012,598 $ 5,969,923 $ 10,466,282 $ 2,663,605 $ 17,658,986 $ 5,186,420 $ 4,339,109
Other operating costs 2,503,106 1,287,387 936,379 1,320,651 7,835,870 617,632 393,801
Medical and pharmacy 139,516 574,704 983,902 32,167 2,862,629 35,301 12,414
Professional services 165,095 361,568 1,087,844 32,308 1,319,035 77,903 42,735
Food services 751,889 225,593 430,234 390,776 80,252 105,247 4,367
Insurance 224,414 81,028 156,707 173,518 492,348 69,870 111,044
Interest expense - - - - - - -
Travel 8,669 2,906 13,574 1,468 182,797 3,823 30,869
Total expenses $ 9,805,287 $ 8,503,109 $ 14,074,922 $ 4,614,493 $ 30,431,917 $ 6,096,196 $ 4,934,339



Aspire Health Partners, Inc. and Affiliates
Consolidated Statement of Functional Expenses
Year Ended June 30, 2024

The Notes to Consolidated Financial Statements are an integral part of this statement.
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Program Activities
Supporting
Activities

FACT and
CAT Teams Pharmacy  Other

Program
Subtotal

Administrative
Services

Total
Expenses 

Salaries and related costs $ 2,622,883 $ 687,021 $ 4,714,333 $ 60,321,160 $ 6,166,153 $ 66,487,313
Other operating costs 1,095,517 232,766 1,334,141 17,557,250 2,161,660 19,718,910
Medical and pharmacy 8,500 8,144,885 18,927 12,812,945 - 12,812,945
Professional services 33,411 105,336 321,914 3,547,149 1,089,386 4,636,535
Food services 2,157 164 2,079 1,992,758 - 1,992,758
Insurance 78,952 9,511 729,238 2,126,630 729,581 2,856,211
Interest expense - - 172,472 172,472 39,875 212,347
Travel 26,431 - 9,803 280,340 67,722 348,062
Total expenses $ 3,867,851 $ 9,179,683 $ 7,302,907 $ 98,810,704 $ 10,254,377 $ 109,065,081



Aspire Health Partners, Inc. and Affiliates
Consolidated Statements of Cash Flows
Years Ended June 30, 2025 and 2024

The Notes to Consolidated Financial Statements are an integral part of these statements.
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2025 2024
Operating activities

Change in net assets  $ 4,899,748 $ 1,368,380

Adjustments to reconcile change in net assets to net cash
 provided by (used in) operating activities

Depreciation 3,278,230 3,296,329

Amortization of debt issuance costs to interest expense 10,785 13,522

Amortization of bond discount to interest expense 4,474 4,474

Amortization of right-of-use assets - operating 78,593 74,024

Gain on sale of property, buildings, and equipment (596,529) (73,933)

Change in fair value of interest rate swaps 30,949 6,826

Unrealized gains on investments (1,386,736) (1,022,476)

Realized gains on investments (280,928) (395,639)

Changes in operating assets and liabilities

Accounts receivable 9,531,972 (8,578,694)

Pharmacy inventory (191,074) 241,726

Other assets (175,849) 134,840

Accounts payable and accrued expenses (1,254,326) 689,612

Accrued salaries and benefits 624,290 (294,273)

Other liabilities (140,888) (936,201)

Unearned grant revenue  (1,925,870) 1,900,246

Refundable advances - Employee Retention Tax Credit (829,317) (221,422)

Lease liabilities - operating (108,132) (100,234)

Net cash provided by (used in) operating activities 11,569,392 (3,892,893)

Investing activities

Proceeds from sale of investments 1,043,374 744,875

Purchases of investments (1,562,483) (1,410,607)

Proceeds from sale of property, buildings, and equipment 742,950 104,559

Purchases of property, buildings, and equipment (3,525,432) (1,825,501)

Net cash used in investing activities (3,301,591) (2,386,674)

Financing activities

Payments on long term debt (1,262,061) (1,211,227)

Net cash used in financing activities (1,262,061) (1,211,227)

Net change in cash and cash equivalents 7,005,740 (7,490,794)

Cash and cash equivalents

Beginning of year 13,919,513 21,410,307

End of year $ 20,925,253 $ 13,919,513

Cash and cash equivalents at end of year are comprised of the following 

Cash and cash equivalents $ 19,800,483 $ 13,079,987

Cash and cash equivalents - designated for capital replacement 1,124,770 839,526

$ 20,925,253 $ 13,919,513

Supplemental disclosure of cash flow information

Cash paid for interest $ 143,930 $ 194,351



Aspire Health Partners, Inc. and Affiliates
Notes to Consolidated Financial Statements
June 30, 2025 and 2024
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1. Nature of Organization

Aspire Health Partners, Inc.  ("AHP") is a not-for-profit behavioral healthcare system providing inpatient, clinical
outpatient, rehabilitative, residential services, comprehensive mental health, and substance abuse treatment
services. Its mission is to provide the people of Central Florida with compassionate, comprehensive, and cost-
effective transformative behavioral healthcare services that lead to successful living and healthy, responsible
lifestyles.

AHP’s controlled affiliates include:

Lakeside Place, Inc. (“Lakeside Place”), which owns and operates an 18-unit residential facility for persons
with disabilities. Financing for the construction of the building was obtained from the U.S. Department of
Housing and Urban Development.

Aspire Health Partners Foundation, Inc. (the “Foundation”) is a charitable foundation established for the
purpose of providing financial support to AHP and its programs.

T.D. Associates, Inc. (“TD”) currently primarily operates for the purpose of acquiring and leasing property to
and generally supporting AHP and its programs.

2. Nature of Operations and Summary of Significant Accounting Policies

a. Basis of Consolidation

These consolidated financial statements include the accounts of AHP,   
  (collectively referred to as the "Organization"), which are each affiliated with AHP through common

management and control. All significant intercompany accounts and transactions have been eliminated in
consolidation.

Lakeside Place, the Foundation, and
TD

b. Basis of Presentation

The accompanying consolidated financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America (“U.S. GAAP”). The
Organization reports its consolidated financial position and activities according to two classes of net assets: net
assets with donor restrictions and net assets without donor restrictions. Net assets of the Organization and
changes therein are classified and reported as follows:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions.
These assets may, however, be subject to board designation. At June 30, 2025 and 2024, net assets
without donor restrictions include funds designated by the Board of Directors for capital replacement and
other purposes of approximately $28,371,000  and $25,899,000, respectively. During the years ended
June 30, 2025 and 2024, board-designated funds increased by $2,122,000 and $2,095,000, respectively.

Net assets with donor restrictions: Net assets subject to donor-imposed stipulations that can be
fulfilled by actions of the Organization or by the passage of time, or endowments which neither expire by
the passage of time or can be fulfilled or removed by actions of the Organization. At June 30, 2025 and
2024, there were no endowments.

c. Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the consolidated financial statements and the reported amounts of revenues and
expenses during the period. Actual results could differ from those estimates.
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Notes to Consolidated Financial Statements
June 30, 2025 and 2024
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d. Cash Equivalents

The Organization considers all unrestricted, highly liquid investments with a maturity of three months or less
when purchased, except those classified as assets whose use is limited, to be cash equivalents.

e. Cash and Cash Equivalents - Designated for Capital Replacement

Cash and cash equivalents - designated for capital replacement represent amounts held aside for capital
replacement projects as designated by the Board of Directors.

f. Accounts Receivable

Accounts receivable are recognized at the amount that management expects to be collected based on
established collection history using a payor specific portfolio approach and review of individual balances.
Amounts that are not expected to be received representing contractual adjustments and implicit price
concessions are recognized as a reduction to the related revenue. The Organization recognizes a separate
allowance for credit losses only when it determines there has been an unforeseeable change in the patient’s, or
resident’s and/or their third-party payor’s ability to pay subsequent to the delivery of services. These balances
are charged off against the allowance for credit losses after all means of collection have been exhausted and
the potential for recovery is considered remote. There is no allowance for credit losses recorded at June 30,
2025 or 2024. The following is an approximated summary of accounts receivable at June 30, 2025 and 2024:

2025 2024

Federal, state, local and other grantors and agencies  $ 10,017,000 $ 19,272,000
Managed care providers  602,000 1,348,000
Clients and other third party 894,000 899,000
Medicare 197,000 153,000
Other payors 206,000 362,000
Medicaid 637,000 50,000
Total accounts receivable  $ 12,553,000 $ 22,084,000

g. Pharmacy Inventory

Purchased pharmaceuticals are recorded in inventory at the lower of cost, determined using the first-in, first-out
method, or net realizable value.

AHP also receives significant quantities of pharmaceuticals from donors who specify that they be dispensed
only to specific clients. AHP has no discretion to dispense these drugs to other than the specified beneficiary
clients. Accordingly, AHP does not record contribution income or related expenses for these transactions where
it operates only as an agent between the donor and the specified beneficiary. Pharmaceuticals valued at
approximately $2,166,000 and $2,244,000 were received from these donors during the years ended June 30,
2025 and 2024, respectively.

h. Investments

Investments are reported on the consolidated statements of financial position at fair value. Fair value is the price
that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. Fair value is determined using the quoted closing or latest bid prices.
Realized gains and losses are calculated based on proceeds received, less carrying value. The carrying value
of securities sold is determined using the specific-identification method. Changes in net unrealized gains and
losses represent the change in fair value of investments holdings during the period. Investments - designated for
capital replacement are considered long-term assets and are restricted for use in long-term capital projects.



Aspire Health Partners, Inc. and Affiliates
Notes to Consolidated Financial Statements
June 30, 2025 and 2024
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i. Property, Buildings, and Equipment

Property, buildings, and equipment are recorded at cost or, if donated, at estimated fair value on the date of
donation. Depreciation is provided using the straight-line method over the estimated useful life of each class of
depreciable asset ranging from 3 to 40 years.
 
Property, buildings, and equipment and other long-lived assets are reviewed for impairment whenever changes
in circumstances indicate that the carrying value of an asset may not be recoverable. If the fair value is less than
the carrying amount of the asset, an impairment loss is recognized. No impairment losses were recognized
during the years ended June 30, 2025 and 2024.

j. Debt Issuance Costs 

Costs of obtaining long-term financing are netted against the related debt and are being amortized over the
debt’s term (see Note 5). Amortization of debt issuance costs is included in interest expense in the consolidated
statements of activities and changes in net assets and functional expenses. Debt issuance costs of
approximately $232,000 are presented net of accumulated amortization of approximately $207,000 and
$196,000 at June 30, 2025 and 2024, respectively. Amortization of debt issuance costs was approximately
$11,000 and $14,000 for the years ended June 30, 2025 and 2024, respectively.

k. Unearned Grant Revenue

Grants received in advance of the expenditures incurred are recorded as unearned grant revenue. Grant funds
expended in advance of reimbursement from the funding source are classified as grants and contracts
receivable in the consolidated statements of financial position.

l. Leases

The Organization categorizes leases with contractual terms longer than 12 months as either operating or
finance. Finance leases are generally those leases that allow the Organization to substantially utilize or pay for
the entire asset over its estimated life. All other leases are categorized as operating leases. Leases with
contractual terms of 12 months or less are not recorded on the consolidated statements of financial position.
There were no finance leases as of June 30, 2025 or 2024.
 
Certain lease contracts include obligations to pay for other services, such as operations, property taxes, and
maintenance. For leases of property, the Organization accounts for these other services as a component of the
lease. The services are accounted for separately, and payments are allocated to the lease and other service
components based on estimated stand-alone prices.
 
Lease liabilities are recognized at the present value of the fixed lease payments using a discount rate based on
the risk-free rate. Right-of-use assets are recognized based on the initial present value of the fixed lease
payments plus any direct costs from executing the leases. Lease assets are tested for impairment in the same
manner as long-lived assts used in operations.
 
Options to extend lease terms, terminate leases before the contractual expiration date, or purchase the leased,
assets are evaluated for their likelihood of exercise. If it is reasonably certain that the option will be exercised,
the option is considered in determining the classification and measurement of the lease.
 
Costs associated with operating lease assets are recognized on a straight-line basis within operating expenses
over the term of the lease.
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Notes to Consolidated Financial Statements
June 30, 2025 and 2024
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m. Revenue Recognition

Revenue from Contracts with Customers
Revenue is primarily derived from services rendered to patients for inpatient psychiatric and substance abuse
care, outpatient psychiatric care, and residential treatment. The services provided by the Organization have no
fixed duration and can be terminated by the patient or the facility at any time, and therefore, each treatment is its
own stand-alone contract. Services ordered by a healthcare provider in an episode of care are not separately
identifiable and therefore have been combined into a single performance obligation for each contract. The
Organization recognizes revenue as its performance obligations are satisfied. The performance obligation is
satisfied over time as the customer simultaneously receives and consumes the benefits of the healthcare
services provided. For inpatient services, the Organization recognizes revenue equally over the patient stay on
a daily basis. For outpatient services, the Organization recognizes revenue equally over the number of
treatments provided in a single episode of care. Typically, patients and third-party payors are billed within
several days of the service being performed or the patient being discharged, and payments are due based on
contract terms.

The Organization recognizes the amount of revenue it expects to collect over the period in which its
performance obligations are met, net of implicit price concessions. Implicit price concessions represent the
difference between amounts billed and amounts expected to be collected. The estimates for implicit price
concessions are based upon management’s assessment of historical write-offs and expected net collections.
Revenues related to uninsured patients (including self-pay portions of coinsurance and uncompensated care)
are the principal source of implicit price concessions. Estimated implicit price concessions for the years ended
June 30, 2025 and 2024 were not significant. Subsequent changes resulting from a patient’s ability to pay are
recorded as bad debt expense, which is included as a component of other operating expenses in the
consolidated statements of activities and changes in net assets.

Client Service Revenue
Client service revenue is reported at the estimated net realizable amounts from residents, clients, third-party
payors, and others at the time services are rendered. The Organization receives payments from the following
sources for services rendered: (i) Florida state government under Florida Medicaid and other programs; (ii)
commercial insurers; (iii) the federal government under the Medicare program administered by the Centers for
Medicare and Medicaid Services; and (iv) individual patients and clients. Receivable balances related to client
service revenue totaled approximately $2,302,000 and $2,431,000 as of June 30, 2025 and 2024, respectively,
and $1,837,000 as of July 1, 2023.

The Organization has agreements with third-party payors that provide for payments to the Organization at
amounts different from established rates. Payment arrangements include reimbursed costs, discounted charges,
and per diem payments. Revenue under third-party payor agreements is subject to audit and retroactive
adjustment. Provisions for estimated third-party payor settlements are included in the period the related services
are rendered. Differences between the estimated amounts accrued and interim and final settlements are
reported in future periods as final settlements are determined.

Charity care services are provided to clients who qualify under the criteria established by a state substance
abuse and mental health contract. The Organization provided approximately $13,271,000 and $15,554,000 in
charity care services for acute care for the years ended June 30, 2025 and 2024, respectively.

The Organization has determined that the nature, amount, timing, and uncertainty of revenue and cash flows
are most affected by payor mix.
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Grant and Contract Revenues
AHP regularly receives grants of cash or assets. AHP makes a determination whether such grants constitute an
exchange transaction or represent a contribution subject to conditions and restrictions. If it is an exchange
transaction, the transaction is then accounted for under Accounting Standards Codification 606 as services are
provided, as expenditures are made, or as assets are consumed, which are all dependent upon the terms of the
grant. Contributions subject to conditions are initially recorded as a liability and subsequently transferred to
income as barriers to keeping the contributed assets are overcome through compliance with the arrangement’s
terms and conditions.

Rental Revenue
Rental revenue is recorded in the period in which occupancy rights and services are provided. All rental revenue
for the years ended June 30, 2025 and 2024, is derived from operating leases.   Rental revenue was
approximately $251,000 and $236,000 for the years ended June 30, 2025 and 2024, respectively.

Contributions
Contributions are recorded at their estimated fair values on the date of receipt or when the donor makes an
unconditional promise to give.

Contributions are considered to be available for use unless specifically restricted by the donor. Gifts of cash and
other assets received with donor stipulations that limit the use of the donated assets are reported as an increase
in net assets with donor restrictions. When a restriction is satisfied or expires, net assets with donor restrictions
are reclassified to net assets without donor restrictions and are reported in the consolidated statements of
activities and changes in net assets as net assets released from restrictions. Contributions whose restrictions
are met in the same reporting period are reported as contributions without donor restrictions in that period.

Numerous individuals volunteer their time and effort in support of AHP and its mission. When the Organization
would ordinarily have had to pay for these services and there is an objectively determinable basis for measuring
the cost that would have been paid, the Organization records the value of the volunteered services as support
and expense in the period the services were provided. Otherwise, the volunteered services are not recorded.
There were no volunteer services recorded during the years ended June 30, 2025 and 2024.

The Organization received donated use of facilities, which is necessary to support certain programs. Donated
facilities are valued at the fair market value of similar available real estate at the time of donation based on
market conditions and are fully utilized by the Organization’s programs in the year of donation. There are no
donor-imposed restrictions associated with donated facilities. The fair value of the donated use of facilities
totaled approximately $325,000 for both years ended June 30, 2025 and 2024, and has been recorded as
contributed nonfinancial assets in the accompanying consolidated statements of activities and changes in net
assets.

The approximate composition of revenues and support is as follows for the years ended June 30, 2025 and
2024:

2025 2024

Florida Department of Children and Families  $ 50,904,000 $ 49,913,000
Federal, state, local, and other grantors and agencies  30,791,000 32,031,000
Managed care providers  6,862,000 5,938,000
Medicare 10,975,000 10,227,000
Clients and other third party 9,541,000 7,561,000
Investments and miscellaneous 4,339,000 3,213,000
Medicaid 224,000 719,000
Tenants 232,000 237,000
Donors 531,000 613,000
Total revenues and support $ 114,399,000 $ 110,452,000
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n. Functional Allocation of Expenses

The Organization’s policy is to allocate indirect costs between various departments based on labor hours,
square footage, or other criteria. Personnel expenses are allocated based on labor hours. Maintenance and
repairs, telecommunications, contracted services, depreciation, and other expenses are allocated based on both
labor hours and square footage.

o. Income Taxes

AHP and each of its affiliates have been recognized by the Internal Revenue Service as tax-exempt
organizations under Section 501(c)(3) of the Internal Revenue Code (“IRC”). Accordingly, income earned in
furtherance of their tax-exempt purposes is exempt from federal and state income taxes. Income from certain of
the Organization’s rental activities may be deemed unrelated to its tax-exempt purpose and, therefore, may be
taxable. However, taxes on unrelated business activities have not been material to the consolidated financial
statements.

U.S. GAAP prescribes requirements for the recognition of income taxes in financial statements, and the
amounts recognized are affected by income tax positions taken by the Organization in its tax returns. The
Organization’s status as an exempt organization is defined as an income tax position under these requirements.
While management believes it has complied with the IRC, the sustainability of some income tax positions taken
by the Organization in its tax returns may be uncertain. There are minimum thresholds of likelihood that
uncertain tax positions are required to meet before being recognized in the consolidated financial statements.
Management does not believe that the Organization has any material uncertain tax positions at June 30, 2025.

In the event interest and penalties were due relating to an unsustainable tax position, they would be treated as a
component of income tax expense.

p. Subsequent Events

Management has evaluated subsequent events through November 20, 2025, the date the consolidated financial
statements were available to be issued. Based on this evaluation, no events or transactions have occurred that
would require adjustment to, or disclosure in, the consolidated financial statements.

3. Investments

The composition of investments - designated for capital replacement at June 30​, 2025 and 2024 is as follows:

2025 2024

Equities  $ 8,935,080 $ 7,699,777
Fixed income 11,473,812 11,032,725
Mutual funds/exchange-traded funds 6,628,969 6,146,033
Commodities 159,726 146,273
Real estate funds 48,782 34,787

$ 27,246,369 $ 25,059,595
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Net investment return for the years ended June 30, 2025 and 2024 is approximately as follows:

2025 2024

Dividend and interest income, less fees (of approximately $164,000
 in 2025 and $132,000 in 2024) $ 1,116,000 $ 1,109,000
Net unrealized investment gains 1,387,000 1,023,000
Net realized gains 281,000 396,000

$ 2,784,000 $ 2,528,000

The fair value hierarchy prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy
gives the highest priority to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1
measurements) and the lowest priority to unobservable inputs (Level 3 measurements). The three levels of the fair
value hierarchy are described as follows:

Level 1 - Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities in active
markets that the Organization has the ability to access.

Level 2 - Inputs to the valuation methodology include: 
Quoted prices for similar assets or liabilities in active markets;
Quoted prices for identical or similar assets or liabilities in inactive markets;
Inputs other than quoted prices that are observable for the asset or liability; and
Inputs that are derived principally from or corroborated by observable market data by correlation or other
means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be observable for substantially the
full term of the asset or liability.

Level 3 - Inputs to the valuation methodology are unobservable and significant to the fair value measurement. The
asset or liability’s fair value measurement level within the fair value hierarchy is based on the lowest level of any
input that is significant to the fair value measurement. Valuation techniques used need to maximize the use of
observable inputs and minimize the use of unobservable inputs.

The following are descriptions of the valuation methodologies used for investments measured at fair value:

Equities, exchange-traded funds, mutual funds, commodities, and real estate funds: Valued at the closing price
reported on the most active market on which the individual securities and funds are traded.

Fixed income: Valued using pricing models maximizing the use of observable inputs for similar securities. This
includes basing value on yields currently available on comparable securities of issuers with similar credit ratings.

Interest rate swaps: Valued based on quoted data from the counterparty or swap consultant, derived with
mathematical approximations of indirectly observable market data.

The preceding methods described may produce a fair value calculation that may not be indicative of net realizable
value or reflective of future fair values. Furthermore, although the Organization believes its valuation methods are
appropriate and consistent with other market participants, the use of different methodologies or assumptions to
determine the fair value of certain financial instruments could result in a different fair value measurement at the
reporting date.
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The following tables set forth by level, within the fair value hierarchy, the Organization’s investments at fair value as
of June 30, 2025 and 2024:

2025
Level 1 Level 2 Total

Financial assets (liabilities)
Equities  $ 8,935,080 $ - $ 8,935,080
Fixed income 6,526,034 4,947,778 11,473,812
Mutual funds/exchange-traded funds 6,628,969 - 6,628,969
Commodities 159,726 - 159,726
Real estate funds 48,782 - 48,782

$ 22,298,591 $ 4,947,778 $ 27,246,369

 
Interest rate swap $ - $ 6,583 $ 6,583
Interest rate swap - (15,288) (15,288)

Interest rate swaps  $ - $ (8,705) $ (8,705)

2024
Level 1 Level 2 Total

Financial assets (liabilities)
Equities  $ 7,699,777 $ - $ 7,699,777
Fixed income 6,009,568 5,023,157 11,032,725
Mutual funds/exchange-traded funds 6,146,033 - 6,146,033
Commodities 146,273 - 146,273
Real estate funds 34,787 - 34,787

$ 20,036,438 $ 5,023,157 $ 25,059,595

 
Interest rate swap $ - $ 34,288 $ 34,288
Interest rate swap - (12,044) (12,044)

Interest rate swaps   $ - $ 22,244 $ 22,244
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4. Property, Buildings, and Equipment, Net

The historical costs of the Organization's property, buildings, and equipment and related accumulated depreciation
balances at June 30, 2025 and 2024 were as follows:

2025 2024

Land $ 7,497,812 $ 7,597,812
Buildings and improvements 70,280,244 69,648,582
Furniture, equipment and vehicles 15,814,591 15,185,563

93,592,647 92,431,957
Less: Accumulated depreciation  (59,876,084) (57,159,454)

33,716,563 35,272,503
Construction in progress 2,293,267 636,545
Total property, buildings and equipment, net $ 36,009,830 $ 35,909,048

Depreciation expense related to property, buildings, and equipment was approximately $  and $3,296,000
for the years ended June 30, 2025 and 2024, respectively.

3,278,000

5. Borrowing Arrangements and Obligations

Bonds
In July 2008, the Organization issued Orange County Health Facilities Authority, Health Facility Variable Revenue
and Refunding Bonds (“Series 2008 Bonds”) in the amount of $16,220,000. Proceeds of the issuance were used for
the defeasance of previous bonds, to pay off financial institution term loans, the funding of certain capital projects,
and to pay certain costs of issuance.

The Series 2008 Bonds are due annually on July 1 through July 2027 and accrue interest at a variable rate
determined weekly by the remarketing agent. The Indenture of Trust includes provisions for periodically adjusting
the interest rate on the Series 2008 Bonds.

Term Loan
In November 2015, the Organization entered into a $2,200,000 term loan agreement (the “Term Loan”) with a
financial institution. The Organization used the loan proceeds to repay the outstanding balance on its existing
construction loan in connection with its administrative building. The Term Loan is collateralized by real property. The
Term Loan has a 4.39% interest rate and requires monthly principal and interest payments of $21,925 until maturity
in November 2025. The outstanding balance on the Term Loan was approximately $108,000 and $360,000 at June
30, 2025 and 2024, respectively. In November 2025, the term loan was paid in full.
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The Organization’s net long-term debt arrangements consist of the following at June 30, 2025 and 2024:

2025 2024

Series 2008 bonds, variable rate (5.01% and 4.41% at June 30, 2025 and
2024, respectively), with interest payable monthly, plus annual principal
payments

$ 3,325,000 $ 4,335,000

Term loan 108,124 360,186
3,433,124 4,695,186

Less: Current portion (1,168,124) (1,262,165)
2,265,000 3,433,021

Less: Unamortized debt issuance costs (25,220) (36,005)
Less: Unamortized bond discount (8,947) (13,420)

$ 2,230,833 $ 3,383,596

Aggregate scheduled maturities of long-term debt, excluding forgiven debt, for each of the next three years are
approximately as follows:

2026 $ 1,168,124
2027 1,105,000
2028 1,160,000

$ 3,433,124

Certain loan agreements call for the Organization to comply with various covenants. The Organization was in
compliance with these covenants for the years ended June 30, 2025 and 2024.

Capital Advance Arrangements
The Organization has entered into various grant arrangements with federal, state, and local governmental units and
other grantors, which provide it the right to use certain property exclusively for specific programs for the benefit of
populations with special needs. The arrangements generally provide for the transfer of the property to the
Organization, subject to an obligation to use the property for the agreed-upon purpose.

The arrangements generally provide for no payments as long as the Organization is in compliance with the
arrangement terms. Capital advance arrangements entered into prior to June 30, 2019, are presented in the
consolidated financial statements as income in the period received and are initially classified as net assets with
donor restrictions and released to net assets without donor restrictions in the period in which the conditions are
satisfied.

Capital advance arrangements entered into after June 30, 2019, are initially recorded as a liability and subsequently
transferred to income as barriers to keeping the contributed assets are overcome through compliance with the
arrangement’s terms and conditions. Upon the occurrence or existence of a default under the terms of any of these
arrangements, the grantor could exercise remedies, including requiring all amounts advanced to be repaid.
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A summary of the assets associated with these arrangements included in net assets with donor restrictions by
grantor for the years ended June 30, 2025 and 2024 is approximately as follows:

2025 2024

U.S. Department of Housing and Urban Development $ 1,362,000 $ 1,362,000
Orange County, Florida 481,000 481,000
Seminole County, Florida 515,000 515,000
The Brain Foundation of Florida, Inc. 232,000 244,000
Total capital advance obligations $ 2,590,000 $ 2,602,000

6. Interest Rate Swap Agreements

The Organization entered into a swap agreement, effective August 2008 (“August Swap”), to hedge against
increases in short-term interest rates. The August Swap fixes the rate of interest that the Organization pays on its
Series 2008 Bonds at 3.49% and the rate that it receives interest at 67% of London Interbank Offered Rate
("LIBOR"). The August Swap has certain cancellation options and will expire in July 2027. The notional amount on
the August Swap was $1,435,000 and $1,875,000 at June 30, 2025 and 2024, respectively. The fair value of the
August Swap resulted in liabilities of approximately $15,000 and $12,000 at June 30, 2025 and 2024, respectively.
The Organization is currently in the process of updating the interest rate terms of the swap agreement for the
discontinuation of LIBOR.

The Organization also entered into a swap agreement, effective December 2008 (“December Swap”), to hedge
against increases in short-term interest rates. The December Swap fixes the rate of interest that the Organization
pays on its Series 2008 Bonds at 2.18% and the rate that it receives interest at 67% of LIBOR. The December
Swap has certain cancellation options and will expire in July 2027. The notional amount on the December Swap
was $1,890,000 and $2,460,000 at June 30, 2025 and 2024, respectively. The fair value of the December Swap
resulted in assets of approximately $7,000 and $34,000 at June 30, 2025 and 2024, respectively. The Organization
is currently in the process of updating the interest rate terms of the swap agreement for the discontinuation of
LIBOR.

The consolidated statements of financial position reflect assets of approximately $7,000 and $34,000, and liabilities
of approximately $15,000 and $12,000, representing the amount that would have to be received or paid to
terminate the swap agreements at June 30, 2025 and 2024, respectively. Any payments made or received under
the swap agreements are reflected as a decrease or increase in interest expense. The change in fair value of the
swap agreements is reflected in the consolidated statements of activities and changes in net assets as a
nonoperating activity as the change in fair value of interest rate swaps of approximately $(31,000) and $(7,000) for
the years ended June 30, 2025 and 2024, respectively. As of June 30, 2025, the Organization is exposed to the risk
of counterparty nonperformance in the amount of the swap agreements’ fair value; however, counterparty
nonperformance is not anticipated.

7. Commitments and Contingencies

Concentrations and Credit Risk
AHP receives most of its revenues from the Medicaid and Medicare programs, the Substance Abuse and Mental
Health program administered by the Florida Department of Children and Families, and from various contracts with
governmental units. Governmental funding for healthcare programs is subject to statutory and regulatory changes,
administrative rulings, interpretations of policy, intermediary determinations, and governmental funding restrictions,
all of which may materially affect program reimbursement to service providers like the Organization. Changes in the
reimbursement policies of the programs, as a result of legislative and regulatory actions, could adversely affect the
Organization’s revenues.
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Grant and contract revenues for the years ended June 30, 2025 and 2024 are composed of the following:

2025 2024

Florida Department of Children and Families (passed through Central
Florida Cares Health System, Inc.)

$ 47,111,164 $ 46,488,661

Federal, state, and other contracts 22,107,526 21,116,588
Local government and other grants 12,475,384 14,339,189

$ 81,694,074 $ 81,944,438

Financial instruments, which potentially subject AHP to concentrations of credit risk, principally consist of cash and
cash equivalents, investments deposited in financial institutions in excess of federally insured limits, assets whose
use is limited, interest rate swaps, and accounts receivable.

The Organization has significant cash balances at financial institutions which throughout the year regularly exceed
the federally insured limit of $250,000. Any loss incurred or a lack of access to such funds could have a significant
adverse impact on the Organization’s consolidated financial condition, results of operations, and cash flows.

Investment securities are exposed to various risks such as interest rate, market, and credit risks. Due to the level of
risk associated with certain investment securities, it is at least reasonably possible that changes in the values of
these securities will occur in the near term and that such changes could materially affect the amounts reported on
the consolidated statements of financial position.

Management believes that the concentrations of credit risk with respect to accounts receivable from governmental
programs is mitigated by the taxing authority of the governmental entities funding the programs. Investments in
marketable securities are subject to the customary credit and market risks and will fluctuate in value, and those
fluctuations may be material.

Professional Liability Claims
The Organization is subject to various general liability and medical malpractice claims arising in the course of its
operations. The Organization has purchased a commercial, general and professional liability policy based on
occurrence. There are claims in various stages of litigation and the outcomes are not predictable with certainty. The
consolidated statements of financial position at June 30, 2025 and 2024, include an accrual of for claims that
management believes is adequate, based on the advice of legal counsel. These matters are subject to many
uncertainties and it is possible that ultimate losses could exceed accrued amounts and insurance coverage limits.
Such losses, in the event of an unfavorable outcome in these matters, could result in a material adverse effect on
the Organization’s consolidated financial position.

Employee Benefit Plan
The Organization has a 403(b) defined contribution pension plan (the “Plan”), which covers substantially all of its
employees. The Plan includes vesting provisions on employer contributions which require participants to be
employed for three years to achieve full vesting. Employer contributions are made at the discretion of management,
subject to the approval of the Board of Directors, and amounted to approximately $715,000 and $708,000 for the
years ended June 30, 2025 and 2024, respectively.
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Regulatory Reviews and Settlements
The Organization maintains various licenses and accreditations issued by regulatory agencies and other bodies.
The regulatory agencies and certain third-party payors make periodic reviews of the Organization’s compliance with
laws and regulations resulting from its licensure and participation in various Substance Abuse and Mental Health,
Medicaid, Medicare, Agency for Health Care Administration, and other programs. Management has recorded a
provision for estimated regulatory settlements related to these reviews. The laws and regulations governing these
programs are complex and are subject to interpretation, and noncompliance can result in significant regulatory
action, including fines, penalties, and exclusion from the programs.

Employee Retention Credit
During the year ended June 30, 2022, the Organization filed for the Employee Retention Tax Credit (“ERC”) for
approximately $2,670,000 under the government orders test which provides eligibility based upon the full or partial
suspended of operations due to orders from an appropriate governmental authority limiting commerce, travel, or
group meetings (for commercial, social, religious, or other purposes) due to COVID-19.

The Organization has taken the conservative position of not recognizing the credits as revenue until such time that
the statutory period the credits are subject to audit has expired. Accordingly, during the years ended June 30, 2025
and 2024, Employee Retention Tax Credit revenue on the accompanying consolidated statements of activities and
changes in net assets totaled approximately $829,000 and $675,000, respectively. Remaining proceeds of
approximately $817,000 and $1,647,000 were recorded as refundable advances on the accompanying consolidated
statements of financial position at June 30, 2025 and 2024, respectively.

Construction
The Organization has entered into a capital improvement project to develop transitional housing for veterans with a
total approved budget of $7,284,000. As of June 30, 2025, expenditures incurred on the project amount to
$1,019,000. The Organization remains committed to future contractual obligations of approximately $6,265,000
related to the completion of this project.

8. Leases

During 2021, the Organization executed a noncancelable lease agreement for office space in Kissimmee, Florida,
with rent payments of approximately $11,000 due monthly, escalating annually by 2.50% through the expiration of
the lease in December 2029. The Organization also has certain office leases under short-term or month-to-month
arrangements. Lease expense is recorded on the straight-line method over the life of the lease term.

The weighted average discount rate related to the operating lease is 4.39% for the years ended June 30, 2025 and
2024. The weighted average remaining life of the Organization’s office space lease is 4.5 and 5.5 years at June 30,
2025 and 2024, respectively.

The following is a maturity analysis of the annual discounted cash flows of the operating lease liabilities as of June
30, 2025:

2026 $ 139,833
2027 143,328
2028 146,911
2029 150,584
2030 76,536
Total minimum lease payments  657,192
Less: Amount representing interest  (60,741)
Present value of lease payments 596,451
Less: Current installments under lease obligations (116,468)
Obligations under leases excluding current installments $ 479,983

Cash paid for the operating lease for the years ended June 30, 2025 and 2024 totaled approximately $136,000 and
$133,000, respectively.



Aspire Health Partners, Inc. and Affiliates
Notes to Consolidated Financial Statements
June 30, 2025 and 2024

23

Lease expense from operating leases included in occupancy expense on the consolidated statements of functional
expenses is as follows for the years ended June 30, 2025 and 2024:

2025 2024

Operating lease expense $ 106,883 $ 106,883
Short-term lease expense 292,128 339,321

$ 399,011 $ 446,204

9. Financial Assets and Liquidity Resources

The Organization’s financial assets available within one year of the date of the consolidated statements of financial
position for general expenditures are as follows as of June 30, 2025 and 2024:

2025 2024
Financial assets

Cash and cash equivalents $ 19,800,483 $ 13,079,987
Accounts receivable 12,552,524 22,084,497

Total financial assets available within one year 32,353,007 35,164,484
Less: Amounts unavailable for general expenditures within one year 
 Donor restricted for time or specific purposes   (2,590,043) (2,602,163)
Board designated for operating reserves    (15,345,839) (14,015,652)
Total financial assets available to management for general
 expenditures within one year

As part of the Organization’s liquidity management, it has a policy to structure its financial assets according to their
nearness of conversion to cash and liabilities according to the nearness of their maturity and resulting use of cash.
Amounts due on long-term obligations have not been reflected in the above table.

$ 14,417,125 $ 18,546,669
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Aspire Health Partners, Inc. and Affiliates

Aspire Health
Partners, Inc.

Lakeside Place,
Inc.

Aspire Health
Partners

Foundation, Inc.
T.D. Associates,

Inc. Eliminating Total
Assets

Current assets
Cash and cash equivalents $ 16,879,093 $ 12,920 $ - $ 2,908,470 $ - $ 19,800,483
Cash and cash equivalents - designated for capital
replacement

950,117 - 174,653 - - 1,124,770

Accounts receivable 12,547,964 28,443 - - (23,883) 12,552,524
Due from affiliates 4,822,555 - - - (4,822,555) -
Pharmacy inventory 601,514 - - - - 601,514
Other current assets 625,154 - - - - 625,154

Total current assets 36,426,397 41,363 174,653 2,908,470 (4,846,438) 34,704,445

Noncurrent assets
Interest rate swap 6,583 - - - - 6,583
Investments - designated for capital replacement 19,523,500 - 7,722,869 - - 27,246,369
Property, buildings, and equipment, net 29,526,800 726,955 - 5,756,075 - 36,009,830
Investment in subsidiary 6,602,356 - - - (6,602,356) -
Other assets 240,979 101,634 - - - 342,613
Right-of-use assets - operating, net 420,234 - - - - 420,234

Total noncurrent assets 56,320,452 828,589 7,722,869 5,756,075 (6,602,356) 64,025,629

Total assets $ 92,746,849 $ 869,952 $ 7,897,522 $ 8,664,545 $ (11,448,794) $ 98,730,074
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Aspire Health Partners, Inc. and Affiliates

Aspire Health
Partners, Inc.

Lakeside Place,
Inc.

Aspire Health
Partners

Foundation, Inc.
T.D. Associates,

Inc. Eliminating Total
Liabilities and Net Assets

Liabilities
Current liabilities

Accounts payable and accrued expenses $ 2,789,295 $ 23,883 $ - $ - $ (23,883) $ 2,789,295
Due to affiliates - 479,472 1,295,166 3,047,917 (4,822,555) -
Accrued salaries and benefits 3,373,272 - - - - 3,373,272
Current portion of long-term debt 1,060,000 - - 108,124 - 1,168,124
Current portion of unearned grant revenue 738,845 - - - - 738,845
Current portion of right-of-use liabilities - operating, net 116,468 - - - - 116,468

Total current liabilities 8,077,880 503,355 1,295,166 3,156,041 (4,846,438) 8,186,004

Noncurrent liabilities
Long-term debt, less current portion and unamortized
discount and issuance costs

2,234,484 - - (3,650) - 2,230,834

Right-of-use liabilities - operating, less current portion,
net

479,983 - - - - 479,983

Interest rate swap 15,288 - - - - 15,288
Other liabilities 1,556,448 3,974 - - - 1,560,422
Refundable advances - ERTC 817,333 - - - - 817,333

Total noncurrent liabilities 5,103,536 3,974 - (3,650) - 5,103,860

Total liabilities 13,181,416 507,329 1,295,166 3,152,391 (4,846,438) 13,289,864

Net assets 
Without donor restrictions 78,337,690 (999,677) 6,602,356 5,512,154 (6,602,356) 82,850,167
With donor restrictions 1,227,743 1,362,300 - - - 2,590,043

Total net assets 79,565,433 362,623 6,602,356 5,512,154 (6,602,356) 85,440,210

Total liabilities and net assets $ 92,746,849 $ 869,952 $ 7,897,522 $ 8,664,545 $ (11,448,794) $ 98,730,074
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Aspire Health Partners, Inc. and Affiliates

Aspire Health
Partners, Inc.

Lakeside Place,
Inc.

Aspire Health
Partners

Foundation, Inc.
T.D. Associates,

Inc. Eliminating Total
Support

Contributions, donations, and other support $ 165,421 $ - $ - $ - $ - $ 165,421
Contributed nonfinancial assets 324,642 - - - - 324,642
Net assets released from restrictions 12,119 - - - - 12,119

Total support 502,182 - - - - 502,182

Revenues
Net client service revenue 26,950,766 - - - - 26,950,766
Grant and contract revenue 81,694,074 - - - - 81,694,074
Change in net assets of the Foundation 652,872 - - - (652,872) -
Investment return, net 1,971,500 166 668,600 144,492 (1,108) 2,783,650
Rental income and other income 961,982 119,148 - 1,329,213 (771,427) 1,638,916
Employee Retention Tax Credit 829,317 - - - - 829,317

Total revenues 113,060,511 119,314 668,600 1,473,705 (1,425,407) 113,896,723
Total support and revenues 113,562,693 119,314 668,600 1,473,705 (1,425,407) 114,398,905

Operating expenses
Salaries  53,222,634 - - 119,051 - 53,341,685
Medical and pharmacy 13,336,163 - - - - 13,336,163
Employee benefits 13,492,012 - - - - 13,492,012
Professional fees 3,599,376 33,343 - 15,600 (11,743) 3,636,576
Lease and other occupancy expenses 6,180,284 - - - (759,684) 5,420,600
Depreciation 2,842,984 42,893 - 392,353 - 3,278,230
Food services 3,124,412 - - - - 3,124,412
Direct client care 3,220,245 - - - - 3,220,245
Equipment costs 3,600,299 - - - - 3,600,299
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Aspire Health Partners, Inc. and Affiliates

Aspire Health
Partners, Inc.

Lakeside Place,
Inc.

Aspire Health
Partners

Foundation, Inc.
T.D. Associates,

Inc. Eliminating Total

Insurance 2,699,303 16,800 - 273,860 - 2,989,963
Operating supplies 823,500 746 - - - 824,246
Interest expense 148,223 1,108 - 10,965 (1,108) 159,188
Travel 331,646 - - - - 331,646
Other 2,290,854 96,059 15,728 298,182 - 2,700,823

Total operating expenses 108,911,935 190,949 15,728 1,110,011 (772,535) 109,456,088

Excess of operating revenues over operating
expenses

4,650,758 (71,635) 652,872 363,694 (652,872) 4,942,817

Nonoperating activity
Change in fair value of interest rate swaps (30,950) - - - - (30,950)

Change in net assets without donor restrictions 4,619,808 (71,635) 652,872 363,694 (652,872) 4,911,867

Changes in net assets with donor restrictions
Net assets released from restrictions (12,119) - - - - (12,119)

Change in net assets 4,607,689 (71,635) 652,872 363,694 (652,872) 4,899,748

Net assets
Beginning of year 74,957,744 434,259 5,949,484 5,148,459 (5,949,484) 80,540,462

End of year $ 79,565,433 $ 362,624 $ 6,602,356 $ 5,512,153 $ (6,602,356) $ 85,440,210
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        
                     

                   

   
                  
                 
                
                 
                   
                    
  
                

     
                    
                
                  
                
   
                 

                 

   

   

     
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       
          
                    

                    

   
                   
                  
                 
                  
                    
                     
  
                 

     
                     
                 
                   
                 
   
                  

                  

   

     
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    
               

  
                
                 

                  

  
                 
                 
                
                
                 
                  
                 
                
                 
                   
                 

                  

  
                 

   
                
                 

  
                

  
                

                 

 
                 

 
 
  

 
  

   
     
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     
         

         
              

  
              
               

                

  
               
               
              
              
               
                
               
              
               
                 
               

                

  
               

   
              
               

  
              

  
              

               

 
               

     
   

 
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       

       

     

      

   

  
     

        

  
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  
 


  

 

  
   
  
   

 

   
  

 

  
  


   
   

  


   
  

  
        

           
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Aspire Health Partners, Inc.
Schedule of Related-Party Transaction Adjustments
Year Ended June 30, 2025

See Independent Auditor’s Report.
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Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing Standards

Independent Auditor's Report 

 
Aspire Health Partners, Inc.:
To the Board of Directors of

We have audited, in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the consolidated financial statements of Aspire Health Partners, Inc. and Affiliates (the
“Organization”), which comprise the consolidated statement of financial position as of June 30, 2025, and the
related consolidated statements of activities and changes in net assets, functional expenses, and cash flows for the
year then ended, and the related notes to the consolidated financial statements, and have issued our report thereon
dated November 20, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the Organization’s
internal control over financial reporting (“internal control”) as a basis for designing the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the consolidated financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the Organization’s consolidated
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that have
not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s consolidated financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
consolidated financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.
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Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the Organization’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the Organization’s internal control and compliance. Accordingly, this communication is not suitable for 
any other purpose.

November 20, 2025 
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Report on Compliance For Each Major Federal Program and State Project; Report on
Internal Control Over Compliance; and Report on Schedule of Expenditures of Federal
Awards Required by Uniform Guidance and Schedule of Expenditures of State Financial
Assistance Required by Chapter 10.650,  Rules of the Auditor General of the State of
Florida

Independent Auditor's Report
 

 
Aspire Health Partners, Inc. and Affiliates:
To the Board of Directors of

Report on Compliance for Each Major Federal Program and State Project

Opinion on Each Major Federal Program and State Project

We have audited  Aspire Health Partners, Inc. and Affiliates'  (the  "Organization") compliance with the types of
compliance requirements identified as subject to audit in the Office of Management and Budget
("OMB") Compliance Supplement and the requirements described in the Department of Financial Services’ State
Projects Compliance Supplement, that could have a direct and material effect on each of the Organization’s major
federal  programs  and state projects for the year ended  June 30, 2025. The  Organization’s major
federal  programs  and state projects are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.
 
In our opinion, the Organization complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs and state projects for the
year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program and State Project

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America ("GAAS"); the standards applicable to financial audits contained in Government Auditing
Standards  issued by the Comptroller General of the United States ("Government Auditing Standards"); the audit
requirements of Title 2 U.S. Code of Federal Regulations  Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards  ("Uniform Guidance") and Chapter 10.650, Rules of the
Auditor General of the State of Florida.  Our responsibilities under those standards, the Uniform Guidance and
Chapter 10.650, Rules of the Auditor General of the State of Florida  are further described in the Auditor's
Responsibilities for the audit of Compliance section of our report. 
 
We are required to be independent of the Organization and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program and state
project. Our audit does not provide a legal determination of the Organization’s compliance with the compliance
requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the Organization's federal
programs and state projects. 
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Auditor's Responsibilities for the Audit of the Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the
Organization’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, Uniform Guidance, and Chapter 10.650, Rules of the Auditor General of the State
of Florida will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material, if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about the Organization’s compliance with the requirements of each major federal program and state
project as a whole.
 
In performing an audit in accordance with GAAS,  Government Auditing Standards, the Uniform Guidance, and
Chapter 10.650, Rules of the Auditor General of the State of Florida, we:  
 

Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Organization’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances. 

 
Obtain an understanding of the Organization’s internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance and Chapter 10.650, Rules of the Auditor
General of the State of Florida but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control over compliance. Accordingly, no such opinion is expressed.

 
We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program or state project on
a timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program or state project will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program or state project that is less severe than a material weakness in internal control over compliance,
yet important enough to merit attention by those charged with governance.
 
Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified.
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance
and Chapter 10.650, Rules of the Auditor General of the State of Florida. Accordingly, this report is not suitable for
any other purpose. 

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance and Schedule of
Expenditures of State Financial Assistance Required by Chapter 10.650, Rules of the Auditor General of the
State of Florida

We have audited the consolidated financial statements of the Organization as of and for the year ended June 30,
2025, and have issued our report thereon dated , which contained an unmodified opinion on
those consolidated financial statements. Our audit was performed for the purpose of forming an opinion on the
consolidated financial statements as a whole. The accompanying schedule of expenditures of federal awards for
the year ended June 30, 2025 as required by the Uniform Guidance and schedule of expenditures of state financial
assistance for the year ended June 30, 2025 as required by Chapter 10.650, Rules of the Auditor General of the
State of Florida, and are not a required part of the 2025 consolidated financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the  2025  consolidated  financial statements. The information has been subjected to the
auditing procedures applied in the audit of the  2025  consolidated  financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the  2025  consolidated  financial statements or to the  2025  consolidated  financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the schedule of expenditures of federal awards and schedule of
state financial assistance are fairly stated in all material respects in relation to the  2025  consolidated  financial
statements as a whole.

November 20, 2025

March 26, 2026



Aspire Health Partners, Inc.
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2025
 

See Independent Auditor’s Report.
See Accompanying Notes to the Schedule of Expenditures of Federal Awards.

4

 
  

     
      

   
        
          

     

      
     
   
         

      
         

       

      
          

       
         
         



        

   
   
     

     

   
   
    

     

    
 
             
             
      



          

 
       
           
          
         
           



      
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 
  

     
      

      

       
        

     
          

 
       
         
           
        
           
   



          

     
            

     
     
           
   



       

        
          
          
          
           



   
       

      
 
            

        

     
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1. Scope of Audit Pursuant to Uniform Guidance

The consolidated financial statements of Aspire Health Partners, Inc. and Affiliates include the accounts and
activities of Aspire Health Partners, Inc. and Affiliates and its related entities. The federal expenditures for one of the
Organization’s related entities, Lakeside Place, Inc., (LPI) in the amount of $1,423,242 have not been included in
the accompanying schedule of expenditures of federal awards (the "Schedule") for the year ended June 30, 2025.
LPI's federal expenditures have been included in LPI’s Schedule, which is included in its separate Uniform
Guidance single audit for the year ended June 30, 2025 under Federal ID #22-2027092.

2. Basis of Presentation

The accompanying Schedule includes the federal grant activity of Aspire Health Partners, Inc. and Affiliates for the
year ended June 30, 2025. The information in the Schedule is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a selected portion of
the operations of the Organization it is not intended to, and does not, present the financial position, changes in net
assets, or cash flows of ​​​the Organization.

3. Summary of Significant Accounting Policies 

Expenditures reported on the Schedule are reported on the   of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures
are not allowable or are limited as to reimbursement.

accrual basis

4. Indirect Cost Rate

The organization has a federally negotiated indirect cost rate of 27.20% based on direct salaries and wages for
federally funded programs.

5. Receivable from Federal Grantor

The organization receives federal pass-through funding from Central Florida Cares Health System, Inc. (the
"Managing Entity") under multiple contracts using the negotiated rates. At June 30, 2025, the Organization was
owed approximately $3,900,000 from the Managing Entity under these contracts.

6. Subrecipients

There were no federal awards provided to subrecipients.



Aspire Health Partners, Inc.
Schedule of Expenditures of State Financial Assistance
Year Ended June 30, 2025
 

See Independent Auditor's Report.
See Accompanying Notes to the Schedule of Expenditures of State Financial Assistance. 
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    
       
      

       
  

    

   

  

  

  

  

  

         

            

       

            

              

           

         

               
    

               
       

      
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1. Basis of Presentation

The accompanying Schedule of Expenditures of State Financial Assistance (the “Schedule”) includes the state
grant activity of Aspire Health Partners, Inc. and Affiliates (the “Organization”) for the year ended June 30, 2025.
The information in the Schedule is presented in accordance with the requirements of the State of Florida, Chapter
10.650, Rules of the Auditor General. Because the Schedule presents only a selected portion of the operations of
the Organization, it is not intended to, and does not, present the financial position, changes in net assets, or cash
flows of the Organization.

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Florida Single Audit Act, wherein certain types of
expenditures are not allowable or are limited as to reimbursement.

3. Subrecipients

There were no state awards provided to subrecipients.

4. Other State Financial Assistance Received

The Organization received funding from the State of Florida Department of Children and Families that was not
subject to Section 215.97, Florida Statues, as follows:

State of Florida Department of Children and Families
Agency or Pass-
Through Number

Current Year
Expenditures

STATE PROJECTS - Matching funds for Federal Programs
State Matching Funds - 93.958 Block Grants for Community Mental Health Services AHP25 $ 14,993,937
State Matching Funds - 93.958 Block Grants for Community Mental Health Services AHP25 433,320
State Matching Funds - 93.958 Block Grants for Community Mental Health Services (FACT) AFT25 813,287
State Matching Funds - 93.958 Block Grants for Community Mental Health Services (CAT
OSC/SEM/ORA)

ACT26 33,488

State Matching Funds - 93.958 Block Grants for Community Mental Health Services
(FITT/CAT/CC)

ACT26 1,634,988

State Matching Funds - 93.958 Block Grants for Community Mental Health Services (CAT
OSC/SEM/ORA)

ACT26 1,826,097

State Matching Funds - 93.958 Block Grants for Community Mental Health Services (ASA, AMH) AHP25 7,865,617
Florida Alcohol and Drug Abuse Association - DCF FAADA 146,946

Total state funds awarded for matching   $ 27,747,680
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Section I - Summary of Auditor's Results
 
Consolidated Financial Statements
 
Type of report the auditor issued on whether the financial statements audited were prepared in accordance with GAAP:

 
 
Internal control over financial reporting:

Material weakness(es) identified? _______Yes   ___X____No

Significant deficiencies identified not considered to be material
weaknesses? _______Yes   ___X____None reported
Noncompliance material to financial statements noted? _______Yes   ___X____ No
 
Federal Awards and State Projects
 
Internal control over major federal programs and state projects:

Material weakness(es) identified? _______Yes  ___X____No

Significant deficiencies identified not considered to be material
weaknesses? _______Yes  ___X____None reported
 
Type of auditors' report issued on compliance for major federal programs and state projects:  
 
Any audit findings disclosed that are required to be reported in accordance
with 2 CFR 200.516(a) and Chapter 10.650? _______Yes  ___X____No
 
Identification of major federal programs:

Assistance Listing Number Name of Federal Program or Cluster
93.959 Block Grant for Substance Use Prevention, Treatment, and Recovery Services
14.241 Housing Opportunities for Persons with AIDS (HOPWA) Grants

   
CFSA Number Name of Major State Project

60.155 Crisis Prevention and Stabilization Services
60.163 Centralized Receiving Services
60.355 State Opioid Settlement Trust Fund Services

 

Dollar threshold used to distinguish between type A and type B federal programs and state projects:         
          Federal programs $750,000
          State projects $750,000
 
Auditee qualified as low-risk auditee? ___X____Yes   _______No
 

Unmodified

Unmodified

Section II - Financial Statement Findings Required to be Reported in Accordance with Government Auditing Standards
 

 
 

No matters were reported.

Section III - Federal Award Findings and Questioned Costs
 

 No matters were reported.
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Section IV - Major State Project Findings and Questioned Costs
 

 
 

Section V - Prior Year Findings
 

 

No matters were reported.

No matters were reported.




