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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Place of Hope, Inc.
Palm Beach Gardens, Florida

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Place of Hope, Inc. (a nonprofit organization) (the
“Organization”), which comprise the statement of financial position as of December 31, 2024, and the related
statements of activities and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Organization as of December 31, 2024, and the changes in its net assets and its cash flows for
the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of the Organization
and to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Organization's ability to continue as a going
concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.



In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Organization's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of state financial assistance as required by Chapter 10.650, Rules of
the Auditor General, Florida Single Audit Act, is presented for purposes of additional analysis and is not a
required part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the schedule of expenditures of state financial assistance is fairly
stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 29, 2025,
on our consideration of the Organization’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Organization’s internal control over financial
reporting and compliance.

Sullivan & Fengler

Fort Lauderdale, FL
September 29, 2025
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PLACE OF HOPE, INC.
STATEMENT OF FINANCIAL POSITION
December 31, 2024

ASSETS

Cash and cash equivalents
Investments

Grants and contracts receivable
Promise to give, net

Prepaid insurance

Prepaid expenses

Deposits

Ooperating lease right of use asset
Property and equipment, net

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Accounts payable and accrued expenses
Due to related organization

Deferred revenue

Operating lease liability

Deferred compensation

TOTAL LIABILITIES

Net Assets:

Without donor restrictions
With donor restrictions

TOTAL NET ASSETS

TOTAL LIABILTIES AND NET ASSETS

2024

$ 17,274,816
1,816,664
525,476
441,945
137,868
233,006
8,156
466,978
20,951,364

$ 41,856,273

$ 584,658
5,000
482,046
466,978
255,000

1,793,682

28,514,105
11,548,486

40,062,591

$ 41,856,273

See independent auditors' report and accompanying notes to the financial statements and schedule of expenditures of state financial assistance.
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PLACE OF HOPE, INC
STATEMENT OF ACTIVITIES
Year Ended December 31, 2024

WITHOUT DONOR RESTRICTIONS:
Revenue and Support:
Contributions
Contributions (supported organizations)
Grants and contracts
Special event income, less direct
benefit to donors of §1,821,495
Other income
In-kind revenue
In-kind revenue (supported organizations)
Net assets released from restrictions
Total Revenue and Support

Expenses:
Program services

Supporting Expenses:
Management and general
Fundraising and development
Total Supporting Expenses
Total Expenses
Change in Net Assets Before Other Income (Expenses)
Other Income (Expenses):
Investment income, net
Gain on disposal of property and equipment
Total Other Income (Expenses)
Change in Net Assets

Net assets beginning of year

Net assets end of year

Without Donor With Donor Total

Restrictions Restrictions 2024
§ 10,462,679  § 1,995,598  § 12,458,277
1,984,336 - § 1,984,336
3,256,077 - 3,256,077
1,062,371 - 1,062,371
1,725 - 1,725
758,021 - 758,021
220,000 - 220,000

390, 556 (390, 556) -

18,135,765 1,605,042 19,740,807
10,995,526 - 10,995,526
894,875 - 894,875
886,278 - 886,278
1,781,153 - 1,781,153
12,776,679 - 12,776,679
5,359,086 1,605,042 6,964,128
758,626 125,398 884,024
29,844 - 29,844
788,470 125,398 913,868
6,147,556 1,730,440 7,877,996
22,366,549 9,818,046 32,184,595
§ 28,514,105 § 11,548,486  § 40,062,591

See independent auditors' report and accompanying notes to the financial statements and schedule of expenditures of state financial assistance.
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PLACE OF HOPE, INC.
STATEMENT OF FUNCTIONAL EXPENSES
Year Ended December 31, 2024

Program Management Fundraising Direct Benefits
Services and General and Development to Donors Total
salaries and benefits $ 4,463,537 $ 596,786 $ 550,111 $ - 5,610,434
Insurance 502,416 21,774 - - 524,190
Professional fees 30,077 47,759 - - 77,836
Utilities 403,823 24,462 2,769 - 431,054
Consulting 84,236 12,393 - 18,160 114,789
Travel 45,382 4,527 7,712 2,292 59,913
Compliance 35,109 2,013 718 - 37,840
staff training 38,471 6,440 2,930 - 47,841
Community awareness 144,247 - 68,501 - 212,748
Special events 482,085 - 2,404 1,700,164 2,184,653
Bank fees 8,641 22,823 - 92,919 124,383
Licenses, taxes, and fees 14,974 538 - - 15,512
Dues and subscriptions 13,164 16,713 23,668 - 53,545
Rent and lease expense 285,758 3,669 57,773 - 347,200
Computer and website 34,557 35,291 993 430 71,271
office and supplies 109,483 54,591 168,699 7,530 340,303
Repairs and maintenance 383,774 3,798 - - 387,572
Household expenses 709,415 - - - 709,415
Community support 249,653 - - - 249,653
Supported organizations 2,172,043 - - - 2,172,043
Total expenses prior to depreciation 10,210,845 853,577 886,278 1,821,495 13,772,195
Depreciation 784,681 41,298 - - 825,979
Total Expenses 10,995,526 894,875 886,278 1,821,495 14,598,174
Less direct benefit to donors - - - 1,821,495 1,821,495
Total $ 10,995,526 $ 894,875 $ 886,278 $ - 12,776,679
Percentage to total expense 86% 7% 7% 0% 100%

See independent auditors' report and accompanying notes to the financial statements and schedule of expenditures of state financial assistance.
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PLACE OF HOPE, INC.
STATEMENT OF CASH FLOWS
Years Ended December 31, 2024

Cash flows from (to) operating activities
Change in net assets

Adjustments to reconcile change in net assets

to net cash provided by operating activities:
Depreciation

(Gain) loss on sale of property and equipment
Net realized and unrealized gains on investments
Change in assets:

Grants and contracts receivable

Promise to give, net

Prepaid insurance

Prepaid expenses

Deposits

Operating Tease right of use asset
Change in Tiabilities:

Accounts payable and accrued expenses

Due to related organization

Deferred revenue

Operating Tease liability

Deferred compensation

Net assets provided (used) by operating activities
Cash flows from (to) investing activities:
Purchase of property and equipment
Proceeds from sale of property and equipment
Purchase of investments

Sale of investments

Cash flows from (to) investing activities

Net change 1in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

2024

$ 7,877,996

825,979
(29,844)
(884,024)

(87,957)

276,270
(2,508)

(82,934)
(4,719)
12,539

71,871
5,000
214,046
(12,539)
55,000

8,234,176

(6,479,781)
93,965

(1,400,798)
7,313,777

(472,837)

7,761,339

9,513,477

§ 17,274,816

See independent auditors' report and accompanying notes to the financial statements and schedule of expenditures of state financial assistance.
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PLACE OF HOPE, INC.
NOTES TO FINANCIAL STATEMENTS AND
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
December 31, 2024

NOTE A - NATURE OF ACTIVITIES

Place of Hope, Inc. (the “Organization”), is a nonprofit, tax exempt, unique faith-based, state-licensed, child
welfare organization providing family-style foster care (emergency and long-term), family outreach and
intervention, transitional housing and support services, a maternity home, and hope and healing opportunities
for children and families who have been traumatized by abuse and neglect throughout our region. Management
believes that the Organization has both met and exceeded most performance standards by which licensed child
welfare organizations are judged.

The main campus and outreach complex is located on a 10-acre gated campus in Palm Beach Gardens, Florida.
Through a model approach and commitment, the Organization is dedicated to providing stable, loving, and
nurturing environments and support for foster children and their family members while in state custody, following
family reunification, pre-adoptive placement, and post-emancipation from care. The Organization strives to
foster and support healthy and productive lives, free of fear, endangerment, and most of all, abuse. Children
and families can find dignity, guidance, and hope through various programs and efforts at Place of Hope —
Placing Hope in a Child’s Future.

The Organization contract with ChildNet, Inc. and Communities Connected for Kids, Inc., through the State of
Florida Department of Children and Families, to provide residential group care, a maternity home, and foster
care services; and plans to pursue other federal, state, and social service agency grants and contracts. The
main campus consists of six licensed family cottages (neighborhood foster homes); an administration/community
outreach center building; a health and wellness center; and a respite home for the cottage parents.

e The Organization serves up to fifty-four (54) children daily in nine (9) “Family Cottages” with the
Enhanced Residential Care Model. These children are given a safe and stable placement, therapeutic
services, professional case management and the chance to just be kids in a structured, traditional family
setting.

e Joann's Cottage (Maternity Home), a shelter located at the campus of Village of Hope of Palm Beach
County, Inc. (Note N), includes up to ten (10) private rooms to be used as maternity homes for mothers
and is currently licensed for up to twelve (12) individuals.

e The Organization provides an enrichment and transition to independence program, a series of
counseling and programs through which the children work through trauma; explore life and career
opportunities; participate in nutrition, fithess, budgeting, parenting, interviewing, and more classes; and
establish mentors as they “age out” of foster care.

e The Organization also provides human trafficking prevention, education, and recovery services by
providing prevention and awareness education to the community and partners with others to prevent at-
risk children and youth from being trafficked. This program trains the community on what to look for and
how to help. Recovery services are provided for victims throughout all programs. These services
include professional case management, quality medical care, counseling, therapy, tutoring, mentoring,
life-skills development, hope, and healing opportunities.



PLACE OF HOPE, INC.
NOTES TO FINANCIAL STATEMENTS AND
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
December 31, 2024

NOTE A - NATURE OF ACTIVITIES - continued

e Shade Tree Family Outreach provides family outreach and intervention programs, family strengthening
initiatives, and critical services to families and children who are navigating the child welfare system with
the goal of supporting children and families dealing with the dependency/child welfare and foster care
systems; meeting emergency and family preservation needs; expanding the ministry reach of Place of
Hope. Shade Tree Family Outreach also promotes child abuse and neglect prevention and awareness
and child advocacy.

The Organization partners with its affiliate organizations Village of Hope of Palm Beach County, Inc. (“Village”),
Treasures for Hope, Inc. d/b/a Peninsula Social Enterprises (“Treasures”), Place of Hope at the Haven Campus,
Inc. d/b/a Place of Hope at the Leighan and David Rinker Campus (“Haven”), and Place of Hope Foundation,
Inc. (“Foundation”) (Note M). Village, a not-for-profit entity incorporated in 2006, provides a residential campus
which may serve up to fifty (50) young adults on a daily basis who have “aged out” (eighteen years old) of the
foster care system or who are otherwise found homeless. Treasures, a not-for-profit entity incorporated in 2012,
operates a social enterprise to support the activities of the Organization and Village. Haven, a nonprofit entity
incorporated in 2013, provides real estate and other property and equipment to Place of Hope and Village in
furtherance of their respective missions. Foundation, a nonprofit entity incorporated in 2023, to support the
charitable missions of Place of Hope, Village, and Treasures.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying financial statements are presented on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America. Revenues are recognized when
earned and expenses are recognized when incurred.

Cash and Cash Equivalents

The Organization considers all highly liquid investments with a maturity of three months or less when purchased
to be cash equivalents.

Investments

Investments are reported at fair value. Fair value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants at the measurement date.

Investment transactions are recorded on a trade-date basis. Unrealized gains and losses represent the net
change in the carrying value of securities owned as of the date of the statement of financial position. Realized
gains and losses on investments are determined using the specific-identification method.

The fair value of fixed income, equity, and commodity-based exchange traded funds and fixed income securities
are valued based on quoted prices from active markets. These securities are listed as Level 1 as they are
actively traded and no valuation adjustments have been applied.

The fair value of the beneficial interest in assets held by the Community Foundation for Palm Beach and Martin
Counties is based on the fair value of fund investments as reported by the trust. These are considered to be

Level 3 measurements.
10



PLACE OF HOPE, INC.
NOTES TO FINANCIAL STATEMENTS AND
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
December 31, 2024

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Grants and Contracts Receivables

Grants and contracts receivable are carried at face amounts less an allowance for credit losses. On a periodic
basis, they are evaluated and an allowance for credit losses is established based on a combination of specific
customer circumstances, credit conditions and our history of write-offs and collections.

Promise to Give

The Organization records unconditional promises to give that are expected to be collected within one year at net
realizable value. Unconditional promises to give expected to be collected in future years are initially recorded at
fair value using present value techniques based on the Organization’s expected rate of return. In subsequent
years, amortization of the discounts is included in contribution revenue in the statement of activities. Conditional
promises to give are recognized when the conditions on which they depend are substantially met.

Net Assets

Net assets, revenues, gains and losses are classified based on the existence or absence of donor or grantor-
imposed restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions
Net assets without donor restrictions are available for use in general operating operations and are not subject
to donor or grantor restrictions.

Net Assets With Donor Restrictions

Net assets with donor restrictions consist of assets whose use is limited by donor/grantor imposed, time
and/or purpose restrictions. Donor imposed restrictions are released when a restriction expires, that is,
when the stipulated time has elapsed, when the stipulated purpose for which the resource was restricted
has been fulfilled, or both.

Revenue Recognition

The Organization recognizes revenues from contributions transactions when cash, securities, or other assets;
an unconditional promise to give; or notification of beneficial interest is received. Conditional promises to give,
that is, those with a measurable performance or other barrier and a right of return, are not recognized until the
conditions on which they depend have been substantially met or explicitly waived.

Donated services are recognized, at estimated fair value, as a contribution, along with corresponding expense,
if the services: (a) create or enhance nonfinancial assets or (b) require specialized skills, are performed by an
individual with those skills, and would otherwise have been purchased. Donated goods are recorded at their
estimated fair value when received. Donated equipment is capitalized at its fair market value at the date of
donation and depreciated over the estimated useful life of the asset.

Donated facilities are recognized at estimated fair value, as a contribution, along with a corresponding
contribution, in the period the right-of-use of the facilities is received from a third party.

11



PLACE OF HOPE, INC.
NOTES TO FINANCIAL STATEMENTS AND
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
December 31, 2024

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued
Income Taxes

The Organization qualifies as a tax-exempt organization under section 501(c)(3) of the Internal Revenue Code.
The Organization also qualifies for the charitable contribution deduction under Section 170(b)(1)(A) and has
been classified as an organization that is not a private foundation under Section 509(a)(2). Income from certain
Organization activities not directly related to its tax-exempt purpose may be subject to income tax. The
Organization had no such income for 2024. The current and previous three years remain subject to examination
by the IRS.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States requires management to make estimates and assumptions that affect amounts reported in the financial
statements and accompanying notes. Although these estimates are based on management’s knowledge of
current events and actions it may undertake in the future, they may ultimately differ from actual results.

Leases

The Organization determines if an arrangement is or contains a lease at inception. Leases are included in
operating lease right-of-use (“ROU”) asset and lease liabilities in the statement of financial position. ROU assets
and lease liabilities reflect the present value of the future minimum lease payments over the lease term.
Operating lease expense is recognized on a straight-line basis over the lease term. The Organization does not
report ROU assets and lease liabilities for its short-term lease (leases with a term of 12 months or less). Instead,
the lease payments of those leases are reported as lease expense on a straight-line basis over the lease term.

Functional Allocation of Expenses

The costs of providing the various programs and supporting services have been summarized on a functional
basis in the statement of activities. The statement of functional expenses presents the natural classification
detail of expenses by function. Program and supporting services are charged with their direct expenses. Other
expenses are allocated based on their proportionate share of total expenses as well as other estimates provided
by management. Expenses that are allocated based on time and effort are: salaries and benefits, insurance,
professional fees, consulting, and staff training.

Joint Cost of Fundraising

The Organization utilizes various pamphlets, brochures, and informational methods to inform the general public
of their activities and to solicit funds. These costs are charged to fundraising. For the year ended December
31, 2024, $482,085 was allocated to program expenses.
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PLACE OF HOPE, INC.
NOTES TO FINANCIAL STATEMENTS AND
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
December 31, 2024

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Property and Equipment

Property and equipment are carried at cost if purchased or, if donated, at estimated fair value on the date of
donation, less accumulated depreciation. The Organization’s policy is to provide for depreciation using the
straight-line method over the estimated useful life of each type of asset which is as follows:

Building and Improvements 7 - 27.5 Years
Land Improvements 27.5 Years
Machinery and Equipment 3 - 7 Years
Furniture, Fixtures, and office Equipment 3 - 7 Years
vehicles 5 Years

Deferred Revenue

Deferred Revenue consists of fundraising ticket sales sold in advance of the event. Revenue from these events
is recognized once the event has taken place.

Schedule of Expenditures of Federal Awards

The accompanying Schedule of State Financial Assistance (the “Schedule”) includes the state award activity of
the Organization under programs of state government for the year ended December 31, 2024. The information
in the Schedule is presented in accordance with the requirements of Chapter 10.650, Rules of the Auditor
General, Florida Single Audit Act. Therefore, some amounts presented in this schedule may differ from amounts
presented in or used in the preparation of the financial statements. Because the Schedule presents only a
selected portion of the operations, it is not intended to and does not present the financial position, changes in
net assets, or cash flows of the Organization.

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in Chapter 10.650, Rules of the Auditor General, Florida Single
Audit Act, wherein certain types of expenditures are not allowable or are limited as to reimbursement, as
applicable.

The Organization elected not to use the 10% de minimis indirect cost rate allowed under the Chapter 10.650,

Rules of the Auditor General, Florida Single Audit Act. No amounts were provided to subrecipients. There were
no loans or loan guarantees outstanding at year-end.

Date of Management’'s Review

In preparing the financial statements, the Organization has evaluated events and transactions for potential
recognition or disclosure through September 29, 2025, the date which the financial statements were available to
be issued.

13



PLACE OF HOPE, INC.
NOTES TO FINANCIAL STATEMENTS AND
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
December 31, 2024

NOTE C - COMMITMENTS AND CONTINGENCIES

The Organization has deposits in financial institutions that from time to time exceed the federally insured limits.
The Organization maintains its cash with high quality institutions which the Organization feels limits these risks.

Funding agreements for services to be provided are generally entered into on an annual basis. The release of
funds is subject to monies made available by the federal and state government, and certain other grantor
agencies, as applicable. These agreements may generally be terminated by either party upon thirty to ninety
days written notice; however, such an event would be unlikely if contract performance continues to be
satisfactory.

Program expenditures made by the Organization are subject to additional audit by grantor agencies. As a result
of such audits, the grantor may require that amounts be returned. In certain instances, the grantor may increase
its grant of funds to the Organization to offset amounts which would otherwise be repayable based on audits.
As of December 31, 2024, no amounts are known to be owed to grantor agencies.

During the year ended December 31, 2024, the Organization entered into construction agreements for property
improvements for three campuses. As of December 31, 2024, the remaining commitments were approximately
$9,756,000.

NOTE D - BENEFICIAL INTEREST IN ASSETS HELD BY COMMUNITY FOUNDATION

Beneficial interest in assts held by Community Foundation for Palm Beach and Martin Counties (the “Community
Foundation”) represents the fiscal year end fair value of the Hope for the Future Fund (the “Fund”). The
Organization established this Fund at the Community Foundation and specified itself as the beneficiary of that
Fund. Annual minimum distributions from the Community Foundation are estimated to be no less than five
percent (5%) of the estimated fair value of the endowment fund as measured by a twelve-quarter rolling average
of the estimated fair value.

NOTE E - RETIREMENT PLAN

401(k) Plan

The Organization entered into a safe harbor 401(k) plan offered to eligible employees. Employee contributions
are based upon the amount of compensation each participant elects to defer yearly, which may be “before tax”
and are limited only by certain provisions of the Internal Revenue Code. The Organization provides a 100%
match of up to 5% of the employees’ eligible earnings. The total 401(k) plan expense for the Organization for
the year ended December 31, 2024, amounted to approximately $121,240.

14



PLACE OF HOPE, INC.
NOTES TO FINANCIAL STATEMENTS AND
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
December 31, 2024

NOTE E - RETIREMENT PLAN - continued

Deferred Compensation Plan

The Organization previously established a 457(f) non-qualified deferred compensation plan for certain highly
compensated employees. Under the plan, the participants or their designated beneficiaries are entitled to
receive a single lump sum payment of all benefits upon the Organization’s change of control or employee’s total
and permanent disability or death. Total expense for the Plan for the year ended December 31, 2024, was
$55,000. As of December 31, 2024, the total amount approved by the Organization’s Board of Directors
amounted to $255,000.

NOTE F - PROPERTY AND EQUIPMENT

Depreciation expense for the year ended December 31, 2024, was $825,979. Property and equipment consists
of the following at December 31, 2024:

Land Improvements $ 1,550,090
Buildings 11,815,629
Building Improvements 3,829,341
Equipment and Appliances 467,381
Furniture and Fixtures 258,226
vehicles 1,260,821
Total depreciable assets 19,181,488
Less:

Accumulated Depreciation (6,485,107)
Net total depreciation assets 12,696,381
Land 3,295,435
construction in Progress 4,959,548
Total non-depreciable assets 8,254,983
Total property and equipment, net $ 20,951,364

Certain grant and contract revenues were previously awarded to the Organization for the purpose of improving
existing real estate. If the improved real estate is no longer used for its intended purpose, the Organization must
obtain approval from the grantor agencies to use this property for other lawful purposes within the prescribed
timeframe.

15



PLACE OF HOPE, INC.
NOTES TO FINANCIAL STATEMENTS AND
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
December 31, 2024

NOTE G - LEASES

The Organization entered into a 10-year sublease agreement with Treasures for Hope, Inc. d/b/a Peninsula
Social Enterprises for use of office facilities. In consideration of this lease, the Organization will make monthly
payments of $6,250 through September 2030. For the year ended December 31, 2024, the Organization lease
expense totaled $75,000.

The Organization entered into a 2-year lease agreement for use of office facilities. In consideration of this lease,
the Organization will make monthly payments of $4,900 through May 2026. For the year ended December 31,
2024, the Organization lease expense totaled $34,300.

The following summarizes the long-term line items in the statement of financial position which include amounts
for operating leases as of December 31, 2024

Operating Leases
Operating lease right of use asset $ 466,978

Ooperating lease right of use Tiability $ (466,978)

Future minimum commitments for the above leases are as follows as of December 31:

2025 $ 133,800
2026 99,500
2027 75,000
2028 75,000
2029 75,000
Thereafter 56,250
Total leases 514,550
Less interest 47,572
Present value of leases $ 466,978

The following summarizes the weighted average remaining lease term and discount rate as of December 31,
2024:

wWeighted Average Remaing Lease Term
Operating leases 6 Years

wWeighted Average Discount Rate
Operating leases 1.64%
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PLACE OF HOPE, INC.
NOTES TO FINANCIAL STATEMENTS AND
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
December 31, 2024

NOTE H - INVESTMENTS

The Financial Accounting Standards Board (FASB), establishes a framework for measuring fair value. That
framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair
value. The hierarchy give the highest priority to unadjusted quoted prices in active markets for identical assets
or liabilities (level 1 measurement) and the lowest priority to unobservable inputs (level 3 measurements).

The three levels of fair value hierarchy are described as follows:

Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities
in active markets that the plan has the ability to access.

Level 2: Inputs to the valuation methodology include 1) quoted prices for similar assets or liabilities in active
markets, 2) quoted prices for identical assets or liabilities in active markets, 3) inputs other than quoted
prices that are observable for the asset or liability, and 4) inputs that are derived principally from or
corroborated by observable market data by correlation or other means.

Level 3: Inputs in the valuation methodology are unobservable and significant to the fair value measurement.

The following is a description of the valuation methodologies used for assets measured at fair value. There have
been no changes in the methodologies used at December 31, 2024.

The preceding methods described may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, although the Organization believes its valuation
methods are appropriate and consistent with other markets. The use of different methodologies to determine
fair value of certain financial instruments could result in a different fair value measurement at the reporting date.

The following table set forth by level, within the fair value hierarchy, the Organization’s assets at fair value as of:

Level 1 Level 2 Level 3 Total
Domestic Equities $ 259,630 $ - $ - $ 259,630
Fixed Income 52,345 - - 52,345
Marketable Securities 1,264,768 - - 1,264,768
Alternative - 29,801 - 29,801
Community Foundation - - 210,120 210,120

§ 1,576,743 § 29,801 § 210,120 _§ 1,816,664

Investment income on the statement of activities:

Realized and unrealized gains/(losses) $ 157,333
Interest and dividends 766,566
Fees (39,875)

$ 884,024
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PLACE OF HOPE, INC.
NOTES TO FINANCIAL STATEMENTS AND
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
December 31, 2024

NOTE | - PROMISE TO GIVE

Promise to give, at December 31, 2024, were as follows:

Less than one year $ 300,000
Two Years 150,000
Total promise to give 450,000
Less: Unamortized discount 8,055
Promise to give, net 441,945

Promises to give are recorded net of a discount to net present value. The discount rate is 5.672%.

NOTE J - CONTRIBUTED SERVICES AND MATERIALS

The Organization receives significant services from unpaid volunteers who have made contribution of their time
to develop and continue the programs and events of the Organization. The Organization has not disclosed the
value of these services in the accompanying financial statements since they are not susceptible to objective
measurement and valuation and therefore the criteria for recognition have not been satisfied.

The Organization received the following contributions of nonfinancial assets for the year ended December 31,
2024:

Fundraising event 1items $ 602,930
Program support 74,572
Property and equipment 63,000
Equipment rental 17,519
758,021

Donated facilities (supported organization) 220,000
$ 978,021

Fundraising and event items are included in special events, program support is included in household expenses,
equipment rental and donated facilities are included in rent and lease expense on the accompanying statement
of functional expenses. Property and equipment is capitalized on the statement of financial position.

The Organization received $220,000 of in-kind rent from Place of Hope at the Haven Campus, Inc. d/b/a Place
of Hope at the Leighan and David Rinker Campus and is recorded as in-kind contributions, valued at fair market
value, in the statement of activities with the offsetting expense on the statement of functional expenses as rent
and leases.
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PLACE OF HOPE, INC.
NOTES TO FINANCIAL STATEMENTS AND
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
December 31, 2024

NOTE K - NET ASSETS WITH DONOR RESTRICTION

Net assets with donor restrictions consisted of the following at December 31:

12/31/2023 Additions Releases 12/31/2024
Construction $ 7,819,435 $ 1,895,598 $ - $ 9,715,033
Scholarships 1,180,396 125,398 (14,286) 1,291,508
Promise to give, net 718,215 - (276,270) 441,945
Time restricted 100,000 100,000 (100, 000) 100,000

$ 9,818,046 § 2,120,996 § (390,556) _§ 11,548,486

NOTE L - LIQUIDITY AND AVAILABILITY OF RESOURCES

The Organization maintains a policy of operating within a prudent range of financial soundness and stability,
structuring its financial assets to be available as its general expenditures, liabilities, and other obligations come
due and operating within the annual approved budget. If the Organization receives contributions restricted by
donors, and considers contribution restricted for programs which are ongoing, major and central to its annual
operations to be available to meet cash needs for general expenditures. To achieve this, the Organization
forecasts its future cash flows and monitors its liquidity on a monthly basis.

The Organization’s financial assets available within one year of the statement of financial position date for
general expenditure are as follows:

cash and cash equivalents $ 17,274,816
Investments 1,816,664
Grants and contracts receivable 525,476
Promise to give, net 441,945
Total financial assets available within one year 20,058,901
Less:
Amounts unavailable for general expenditures within one year:
Promise to give collectible beyond one year, net 141,945
Restricted by donors 11,548,486
Total financial assets available to management within one year § 8,368,470
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PLACE OF HOPE, INC.
NOTES TO FINANCIAL STATEMENTS AND
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
December 31, 2024

NOTE M - RELATED PARTY TRANSACTIONS

Consolidation of other nonprofit organizations is based on whether the Organization has voting control over the
other organization’s board as evidenced in the other organization’s governing documents. The accompanying
financial statements do not consolidate Village of Hope of Palm Beach County, Inc., Place of Hope at the Haven
Campus, Inc. d/b/a Place of Hope at the Leighan and David Rinker Campus, Treasures for Hope, Inc. d/b/a
Peninsula Social Enterprises, and Place of Hope Foundation, Inc. because management has determined that,
although the Organization has economic interest and contracts with the entities, the requirements for
consolidation have not been met.

The Organization is related to Village of Hope of Palm Beach County, Inc. (“Village”) through common board
members and management. The Organization also provides support in the form of donated services and
contributions for the general operating of Village. The Organization provided in-kind management services of
$155,792, in-kind facilities of $209,000, and $566,090 in contributions to Village during the year ended December
31, 2024.

The Organization is related to Place of Hope at the Haven Campus, Inc. d/b/a Place of Hope at the Leighan and
David Rinker Campus (“‘Haven”) through common board members and management. For the year ended
December 31, 2024, the Organization provided $29,280 in contributions to Haven for property improvements.
Previously, the Organization entered into a 10-year lease agreement for use of Haven’s facilities to further a
significant portion of their program services. In consideration of the lease, the Organization will make annual
payments of $1 through May 2030. In addition, the Organization is responsible for any utilities, taxes, repairs,
and maintenance in relation to these facilities. For the year ended December 31, 2024, the Organization
recorded $220,000 of in-kind revenue and expense related to this lease. The Organization donates a significant
portion of this space to Villages through a sub-lease agreement that expires in May 2030.

The Organization is related to Treasures for Hope, Inc. d/b/a Peninsula Social Enterprises (“Treasures”) through
common board members and management. For the year ended December 31, 2024, the Organization provided
$150,786 of in-kind management services and $107,330 in non-financial contributions to Treasures. For the
year ended December 31, 2024, the Organization received $1,463,655 in contributions from Treasures. For the
year ended December 31, 2024, the Organization leased certain office space from Treasure for $6,250 per
month under a non-cancellable leasing arrangement through September 2025, with an option to renew for an
additional five year term (Note H).

The Organization is related to Place of Hope Foundation, Inc. (“Foundation”) through some common board
members and common management. For the year ended December 31, 2024, the Organization provided
$1,450,000 in contributions to the Foundation. For the year ended December 31, 2024, the Organization
received $520,680 in contributions from the Foundation.
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PLACE OF HOPE, INC.
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
For the Year Ended December 31, 2024

State Agency/Pass-through Entity State Project CSFA Number  Contract/Agreement Number Expenditures
State Agency Name:
Direct Projects:
State of Florida Department of Children and Families
Services to victims of Sexual Exploitation 60.152 11714 $ 1,000,000
Total Direct 1,000,000
Indirect Projects:
State of Florida Department of Children and Families
Passed through ChildNet, Inc.
Child welfare out-of-Home Supports 60.074 POH23RGC 90,979
Child welfare out-of-Home Supports 60.074 POH23MAT 118,516
Extended Foster Care Program 60.141 POH23NFH 11,070
220,565
State of Florida Department of Children and Families
Passed through Communities Connected for Kids, Inc.
Child welfare out-of-Home Supports 60.074 CCK 24-229 1,470
Total Indirect 222,035
Total Expenditures of State Financial Assistance $ 1,222,035

See independent auditors' report and accompanying notes to the financial statements and schedule of expenditures of state financial assistance.
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PLACE OF HOPE, INC.
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
December 31, 2024

None.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Place of Hope, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the consolidated financial statements of Place of Hope, Inc. (a nonprofit organization) (the
“Organization”), which comprise the statement of financial position as of December 31, 2024, and the related statements
of activities, functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated September 29, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization's internal control over
financial reporting (internal control) as a basis for designing the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the consolidated financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Organization’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the Organization’s consolidated financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies
and therefore, material weaknesses or significant deficiencies may exist that have not been identified. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the Organization’s internal control or on compliance.
This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering
the Organization’s internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Sullivan & Fengler

Sullivan & Fengler
Fort Lauderdale, FL

September 29, 2025
24



(954) 561-2826 Office

(954) 440-5579 Fax
Admin@SullivanFenglerCPA.com
MEMBER AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER FLORIDA INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
S U L L]VAN F E N G LE R 1451 W. Cypress Creek Road, Suite 300
——CERTIFIED PUBLIC ACCOUNTANTS —— Fort Lauderdale, FL 33309

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR STATE PROJECT
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY CHAPTER 10.650,
RULES OF THE AUDITOR GENERAL, FLORIDA SINGLE AUDIT ACT

To the Board of Directors
Place of Hope, Inc.

Report on Compliance for Each Major State Project
Opinion on Each Major State Project

We have audited Place of Hope, Inc.’s (the “Organization”) (a nonprofit organization) compliance with the types
of compliance requirements described in the Florida Department of Financial Servies’ State Projects Compliance
Supplement that could have a direct and material effect on each of the Organization’s major state projects for
the year ended December 31, 2024. The Organization's major state projects are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Organization complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major state project for the year ended
December 31, 2024.

Basis for Opinion on Each Major State Project

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Chapter 10.650, Rules of
the Auditor general, Florida Single Audit Act. Our responsibilities under those standards and Chapter 10.650,
Rules of the Auditor General, Florida Single Audit Act are further described in the Auditor's Responsibilities for
the Audit of Compliance section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major state
project. Our audit does not provide a legal determination of the Organization’s compliance with the compliance
requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Organization’s
projects.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion about the
Organization’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards, Government Auditing Standards, and Chapter 10,650 Rules of the Auditor General,
Florida Single Audit Act will always detect noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on
c%mlpliance about the Organization’s compliance with the requirements of each major federal program as a
whole.
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In performing an audit in accordance with generally accepted auditing standards and Chapter 10,650 Rules of
the Auditor General, Florida Single Audit Act, we:

. Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the Organization’s compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

. Obtain an understanding the Organization’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with Chapter 10,650 Rules of the Auditor General,
Florida Single Audit Act, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control
over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a state program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected
and corrected, on a timely basis. A significant deficiency in internal control over compliance is deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a state
program that is less severe than a material weakness in internal control over compliance, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses
or significant deficiencies in internal control over compliance may exist that have not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of Chapter 10,650
Rules of the Auditor General, Florida Single Audit Act, this report is not suitable for any other purpose.

Sullivan & F@vn@l@r

Sullivan & Fengler
Fort Lauderdale, FL
September 29, 2025
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PLACE OF HOPE, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended December 31, 2024

Section | - Summary of Auditors' Results

Financial Statements

Type of Financial Statement Opinion
Internal control over financial reporting:
Material weakness(es) identified
Significant deficiency (ies) identified
Noncompliance material to the financial statements noted
Management letter issued
State Projects
Internal control over major programs:
Material weakness(es) identified
Significant deficiency (ies) identified

Type of auditors' opinion issued on compliance
for the major state project

Any audit findings disclosed that are required to be reported in
accordance with Chapter 10.656, Rules of the Florida Audiotr General

Identification of major project:
State of Florida Department of Children and Families - Services to Victims of Sexual Exploitation

The dollar threshold used to distinguish
Type A and Type B programs was

Auditee qualified as low risk

Section Il - Financial Statement Findings

See page 23.

Section lll - State Projects Findings and Questioned Costs
No matters were reported.

Section IV - Prior Year

See page 23.
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