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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Mental Health Resource Center, Inc.
Jacksonville, Florida

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Mental Health Resource Center, Inc. (a non-
profit organization), which comprise the statements of financial position as of June 30, 2024 and 2023,
and the related statements of activities, functional expenses, and cash flows for the years then ended, and
the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Mental Health Resource Center, Inc. as of June 30, 2024 and 2023, and the changes
in net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Mental Health Resource Center, Inc. and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free of material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Mental Health Resource Center,
Inc.’s ability to continue as a going concern within one year after the date that the financial statements
are available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements, including omissions, are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Mental Health Resource Center, Inc.’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Mental Health Resource Center, Inc.'s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards and state financial assistance as required
by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards, Chapter 10.650 Rules of the Auditor
General, as well as the schedule on page 22 to 31 as required by the City of Jacksonville Municipal
Ordinance Code, Chapter 118.202(e), is presented for purposes of additional analysis and is not a
required part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit
of the financial statements and certain additional procedures, including comparing and reconciling such




information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 25,
2025, on our consideration of Mental Health Resource Center, Inc.’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering Mental Health
Resource Center, Inc.’s internal control over financial reporting and compliance.

February 25, 2025



Mental Health Resource Center, Inc.
(a non-profit organization)

Statements of Financial Position

June 30, 2024 and 2023

ASSETS
2024 2023

Cash and cash equivalents $ 3,786,200 $ 7,247,077
Accounts receivable, net of allowance for

doubtful accounts of $6,776,554 and $24,723,509 3,751,404 4,162,789
Grants receivable 6,385,443 2,319,535
Prepaid expenses and other current assets 229,703 215,904
Due from related organizations 318,874 339,278
Property and equipment, net of accumulated

depreciation of $10,068,748 and $9,313,817 6,729,184 6,667,390
Right-of-use lease assets - operating leases, net 683,094 722,320
Deposits 25,005 25,005
Total assets $21,908907 $ 21,699,298

LIABILITIES AND NET ASSETS

Accounts payable $ 325838 § 284,268
Accrued expenses 1,335,834 2,750,163
Due to related organizations 509,528 511,690
Notes payable 3,257,168 3,475,306
Operating lease obligations 690,720 750,714
Total liabilities 6,119,088 7,772,141
Net assets without donor restrictions 15,789,819 13,927,157
Total liabilities and net assets $ 21,908,907 $ 21,699,298

The accompanying notes are an integral part of this statement.
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Mental Health Resource Center, Inc.
(a non-profit organization)

Statements of Activities

For the Years Ended June 30, 2024 and 2023

Changes in net assets without donor restrictions:
Public support and revenue
Public support:
Federal and state grants
Other government funding
Contributions

Total public support
Revenue:
Client fees for services
Medicaid HMO
Other contract revenue
Miscellaneous revenue
Total revenue
Total public support and revenue
Expenses
Program services
Management and general
Total expenses
Change in net assets without donor restrictions

Net assets without donor restrictions - beginning of year

Net assets without donor restrictions - end of year

$ 22,037,531

[\
3]
w

$ 20,876,943

6,668,000 5,297,134
23,184 14,248
28,728,715 26,188,325
11,977,287 15,796,258
4,687,838 16,374,094
1,284,922 1,376,530
532,000 78,239
18,482,047 33,625,121
47,210,762 59,813,446
39,936,145 50,733,703
5,411,955 4,997,422
45,348,100 55,731,125
1,862,662 4,082,321
13,927,157 9,844,836
$ 15,789,819  §$ 13,927,157

The accompanying notes are an integral part of this statement.
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Mental Health Resource Center, Inc.
(a non-profit organization)

Statement of Functional Expenses

For the Year Ended June 30, 2024

Program Management
Services and General Total
Salaries $20,366,179 $ 51,034 $ 20,417,213
Payroll taxes 1,504,534 4,395 1,508,929
Fringe benefits 3,475,811 13,451 3,489,262
Total salaries and related expenses 25,346,524 68,880 25,415,404
Provision for doubtful accounts 3,139,944 - 3,139,944
Management fees - 5,142,022 5,142,022
Operating supplies and expenses 2,546,539 44,429 2,590,968
Professional services 2,723,551 37,378 2,760,929
Building occupancy 1,932,291 5,842 1,938,133
Insurance 1,080,982 44201 1,125,183
Medical and pharmacy 1,020,645 - 1,020,645
Travel 688,079 12,199 700,278
Equipment costs 437,916 2,878 440,794
Food services 406,327 - 406,327
Subcontractor services 193,185 - 193,185
Interest 140,133 - 140,133
Miscellaneous 280,029 54,126 334,155
Total expenses $ 39,936,145 $ 5,411,955 $ 45,348,100

The accompanying notes are an integral part of this statement.
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Mental Health Resource Center, Inc.
(a non-profit organization)

Statement of Functional Expenses

For the Year Ended June 30, 2023

Program Management
Services and General Total
Salaries $ 19,249,167 $ 50,901 $ 19,300,068
Payroll taxes 1,425,117 3,748 1,428,865
Fringe benefits 2,794,334 14,851 2,809,185
Total salaries and related expenses 23,468,618 69,500 23,538,118
Provision for doubtful accounts 16,545,138 - 16,545,138
Management fees - 4,743,779 4,743,779
Operating supplies and expenses 2,468,398 40,327 2,508,725
Building occupancy 1,860,708 27,355 1,888,063
Professional services 2,432,089 27,002 2,459,091
Medical and pharmacy 908,416 - 908,416
Insurance 891,841 27,548 919,389
Travel 569,292 24,348 593,640
Equipment costs 402,714 1,607 404,321
Food services 398,773 97 398,870
Subcontractor services 293,539 - 293,539
Interest 148,656 - 148,656
Miscellaneous 345,521 35,859 381,380
Total expenses $50,733,703  $ 4,997,422  $ 55,731,125

The accompanying notes are an integral part of this statement.
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Mental Health Resource Center, Inc.
(a non-profit organization)

Statements of Cash Flows

For the Years Ended June 30, 2024 and 2023

Cash flows from operating activities

Change in net assets without donor restrictions

Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation and amortization
Noncash portion of lease expense from operating leases
Change in allowance for doubtful accounts
Change in accounts receivable
Change in grants receivable
Change in prepaid expenses and other current assets
Change in amounts due from related organizations
Change in accounts payable
Change in accrued expenses
Change in due to related organizations
Repayment of operating lease obligations

Net cash provided (used) by operating activities
Cash flows from investing activities

Purchases of property and equipment

Increase in construction-in-progress

Net cash used by investing activities

Cash flows from financing activities
Repayment of long-term debt

Net cash used by financing activities

Increase (decrease) in cash and cash equivalents

Cash and cash equivalents - beginning of year

Cash and cash equivalents - end of year

2024 2023

$ 1,862,662 $ 4,082,321
754,931 710,438
524,428 462,153
(17,946,955) 14,532,241
18,358,340  (16,630,703)
(4,065,908) 968,242
(13,799) (94,965)
20,404 (1,645)
41,570 17,852
(1,414,329) (126,195)
(2,162) 146,549
(545,196) (433,759)
(2,426,014) 3,632,529
(415,879) (271,007)
(400,846) -
(816,725) (271,007)
(218,138) (209,638)
(218,138) (209,638)
(3,460,877) 3,151,884
7,247,077 4,095,193
$ 3,786,200 $ 7,247,077

The accompanying notes are an integral part of this statement.
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Mental Health Resource Center, Inc.
(a non-profit organization)

Statements of Cash Flows

For the Years Ended June 30, 2024 and 2023

Supplemental disclosures of cash flows:

Cash paid during the year for:

Interest $ 140,133 $ 148,656

Noncash investing and financing activities:
ROU lease assets acquired by operating lease obligation § (485,202) § (1,184,473)

Operating lease obligation assumed to acquire ROU lease assets 485,202 1,184,473
$ - 3 -

The accompanying notes are an integral part of this statement.
-9.-



Mental Health Resource Center, Inc.
(a non-profit organization)

Notes to the Financial Statements

June 30, 2024 and 2023

1. Organization

Mental Health Resource Center, Inc. (the Center) provides comprehensive community mental health
services including clinical, rehabilitative and residential programs. The Center's goal is to provide
such services to all individuals requesting assistance, regardless of their ability to pay. The Center is
accredited by The Joint Commission. The Center is governed by a Board of Directors (the Board)
consisting of volunteers from the community. The Board is approved by Renaissance Behavioral
Health Systems, Inc. (RBHS), a non-profit organization that is the sole member of the Center.

2. Summary of Significant Accounting Policies

Basis of Accounting
The financial statements of the Center have been prepared on the accrual basis of accounting and
accordingly reflect all significant receivables, payables and other liabilities.

The costs related to the administration of the Center's programs are summarized in the statement of
activities. Personnel and operating expenses that are associated with a specific program are charged
directly to that program. Personnel and operating expenses that benefit more than one program are
allocated to the various programs based on the relative benefit provided.

Basis of Presentation

The financial statements are presented in accordance with Financial Accounting Standards Board
(“FASB”) Accounting Standards Codification (“ASC”) 958-205, Not-for-Profit Entities,
Presentation of Financial Statements. The Center adopted the provisions of Accounting Standards
Update (“ASU”) 2016-14: Not-for-Profit-Entities (Topic 958) Presentation of Financial Statements
of Not-for-Profit Entities, which improves the current net asset classification and the related
information presented in the financial statements and notes about the Center’s liquidity, financial
performance, and cash flows.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amount of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenue and expenses during the reporting period. Actual results could
differ from those estimates.

Revenue and Recognition

Revenue from Exchange Transactions: The Center recognized revenue in accordance with FASB
ASU 2014-09, Revenue from Contracts with Customers, as amended. ASU 2014-09 applies to
exchange transactions with customers that are bound by contracts or similar arrangements and
establishes a performance obligation approach to revenue recognition.

Public support and revenue — The Center recognizes revenue from public support and government
grants based upon the terms of the grantor allotment that generally provides that revenues are
earned when the allowable costs of the specific grant provisions have been incurred or the
performance of services rendered. Such revenues are subject to audit by the grantor and, if the
examination results in a deficiency of allowable expenses or services, the Center will be required
to refund any deficiencies. Management believes that any potential disallowed costs in the

-10 -




Mental Health Resource Center, Inc.
(a non-profit organization)

Notes to the Financial Statements

June 30, 2024 and 2023

Schedule of Expenditures of Federal Awards and State Financial Assistance would be
insignificant as of June 30, 2024 and 2023.

Client fees for services — The Center records client services fees when the performance obligation
is met, that is, when the service has been provided to the client. Fees are recorded at standard
rates or net realizable value per contractual agreements that are reduced based upon the client's
financial capabilities and by amounts estimated by management to be non-reimbursable by third-
party payers or state programs under the provisions of applicable program payment arrangements.
Fees for service are separately priced, no allocation of the transaction price is necessary. The
Center recognizes revenue as the client receives the services. Final determination of amounts
earned is subject to third party payer audit. Management believes that adequate reserves have
been established for potential losses resulting from such audits.

Accounts Receivable

Grants, contracts and accounts receivable are stated at the amounts management expects to collect
from outstanding balances. If amounts become uncollectible, they will be charged to the program
when the determination is made. At June 30, 2024 and 2023, the allowance for doubtful accounts
was $6,776,554 and $24,723,509, respectively.

Contributions

Mental Health Resource Center, Inc. reports contributions as with donor restriction or without donor
restrictions depending on the existence and/or nature of any donor restrictions. Contributions that are
with donor restrictions are reported as increases in net assets without donor restrictions if the
restrictions expire in the fiscal year in which the contributions are recognized. When a donor
restriction expires, that is, when a stipulated time restriction ends or purpose of the restriction is
accomplished, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statement of activities as net assets released from restrictions.

The Center has no net assets with donor-restricted support.

Donated Materials, Long-lived Assets, Facilities & Services

Donated materials are recorded as contributions at their estimated fair value at the date of donation.
Long-lived assets for the use of facilities are recorded as contributions in the period received at fair
value. Contributions of services are recorded in the financial statements if the services enhance or
create non-financial assets or require specialized skills and are provided by individuals possessing
those skills.

Charity Care
The Center follows the provisions of FASB Accounting Standards Codification 954. Accordingly,

the Center provides care to patients who meet certain criteria under its charity care policy without
charge or at amounts less than its established rates. Because the Center does not pursue collection of
amounts determined to qualify as charity care, they are not reported as revenue. Grants are received
from state and local governmental agencies to assist in providing charity care.

The amount of costs for services and supplies under the Center’s charity care policy aggregated
approximately $5,393,000 and $5,383,000 in 2024 and 2023, respectively.

-11-



Mental Health Resource Center, Inc.
(a non-profit organization)

Notes to the Financial Statements

June 30, 2024 and 2023

Tax Status

The Center is a not-for-profit organization that is exempt from income taxes under Section 501(c)(3)
of the Internal Revenue Code and comparable state law as a charitable organization, whereby only
unrelated business income, as defined by Section 509(a)(1) of the Code is subject to federal income
taxes. The Center currently has no unrelated business income. Accordingly, no provision for
income taxes has been recorded. The Center is no longer subject to U.S. federal income tax
examinations by the tax authorities for the years before June 30, 2021.

Cash and Cash Equivalents
For purposes of the statement of cash flows, the Center considers all unrestricted highly liquid debt
instruments with an original maturity of three months or less to be cash equivalents.

The Center invests its surplus operating funds in money market mutual funds. These funds generally
invest in highly liquid U.S. government obligations.

Property and Equipment

Property and equipment are recorded at historical cost or in the case of contributed property and
equipment, at estimated fair value at the date of donation. Equipment expenditures of less than
$1,000 are expensed. Ordinary repairs and maintenance are charged to expense when incurred.
Depreciation is computed using the straight-line method over the useful lives of the various assets.
The State of Florida is entitled to the proceeds from the disposal of certain equipment, if such
equipment is acquired with state contract funds.

Long-lived assets held and used by the Center are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount of an asset may not be recoverable. In
the event that facts and circumstances indicate that the cost of any long-lived asset may be impaired,
an evaluation of recoverability would be performed following generally accepted accounting
principles.

Allocation of Expenses

The costs of providing comprehensive community mental health services and supporting services
have been summarized on the Statement of Activities on a functional basis. Most expenses can be
directly attributed to the program or supporting functions. Certain categories of expenses are
attributed to more than one functional category. Therefore, these expenses require allocation on a
reasonable basis that is consistently applied. The expenses in this category include operating supplies
and expenses, professional services, building occupancy, travel, insurance, food services, salaries
and wages, fringe benefits, and payroll taxes. The basis of allocation of these expenses is based on a
percentage of actual expense. Other support is allocated primarily based on utilization. The
financial statements report expenses by function in the Statement of Functional Expenses.

Accounting Pronouncement Adopted

Effective July 1, 2022, the Center adopted the provisions of FASB ASC Topic 842 (ASU 2016-02),
Leases. ASC 842 requires that a lease liability and related right-of-use-asset representing the lessee’s
right to use or control the asset be recorded on the Statements of Financial Position upon the
commencement of all leases, except for those with a lease term of twelve months or less or are

-12-




Mental Health Resource Center, Inc.
(a non-profit organization)

Notes to the Financial Statements

June 30, 2024 and 2023

below the Center’s capitalization threshold. Leases are classified as either finance leases or operating
leases. The standard was adopted under a transition method, as of the date of adoption and elected to
apply several of the available practical expedients, including:

e Carryover of historical lease determination and lease classifications conclusions

e Carryover of historical initial direct cost balance for existing leases

¢ Accounting for lease and non-lease components in contracts in which the Center is a lessee as
a single lease component

In adopting the new lease standard, the Center elected to use a transition method under which
existing leases were measured and capitalized as of the date of adoption, July 1, 2022, in lieu of
applying the standard retrospectively. Adoption of the leasing standards resulted in recognition of
operating right-of-use assets of $1,184,473 and operating lease liabilities for $1,184,473 as of July 1,
2022. These amounts were determined based on the present value of remaining lease payments,
discounted using the Center’s 1.12% to 4.34% incremental borrowing rate as of the date of adoption.
There was no material impact to the timing of expense on the Center’s Statement of Financial
Activities. Prior periods were not restated and continue to be presented under legacy GAAP.
Disclosure to the Center’s leasing activities are presented in Note 6.

3. Liquidity

The Center’s financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the statement of financial position date, are as

follows:
2024 #NAME?

Cash $ 3,786,200 $ 7,247,077
Grants receivable 6,385,443 2,319,535
Accounts receivable, net allowance for doubtful accounts 3,751,404 4,162,789

Total financial assets as of year end $13,923,047  $13,729,401
Total financial assets available to meet general

expenditures within the next 12 months $13,923,047  $13,729,401

As part of the Center’s liquidity management, it has a policy to structure financial assets to be
available as its general expenditures, liabilities, and other obligations come due.

-13-



Mental Health Resource Center, Inc.
(a non-profit organization)

Notes to the Financial Statements

June 30, 2024 and 2023

4. Property and Equipment

Estimated
Useful Life
in Years 2024 #NAME?
Land $ 389,329 § 389,329
Buildings and leasehold improvements 5-40 13,020,346 12,696,998
Furniture, equipment and software 3-15 2,987,413 2,894,880
16,397,088 15,981,207
Accumulated depreciation and amortization (10,068,748) (9,313,817)

6,328,340 6,667,390
Construction in progress 400,846 -
Net property and equipment $ 6,729,186  $ 6,667,390

Depreciation expense was $754,931 and $710,438 for the years ended June 30, 2024 and 2023,
respectively.

5. Notes Payable

The Center's mortgage loan payable liability is as follows:
2024 #NAME?

Promissory note issued by Ameris Bank of which the proceeds
constituted an identical and contemporaneous loan to the Center,
used in connection with the refinance of the City of Jacksonville
Health Faciltiess Revenue Bonds 1999A, total amount of
$4,000,000, bearing interest at fixed rate of 4.10% per annum,
secured through a security interest in the net revenues of the Center as
well as substantially all of the assets of the Center, payable in monthly
instaliments of principal plus interest, payment beginning in December

2020 at $29,906 through November 2035.
$ 3,257,168  $ 3,475,306

Current portion (227,764) (218,138)
$ 3,029,404  § 3,257,168

Interest expense for the year ended June 30, 2024 and 2023 was $140,133 and $148,656,
respectively.

-14 -



Mental Health Resource Center, Inc.
(a non-profit organization)

Notes to the Financial Statements

June 30, 2024 and 2023

The scheduled maturities of notes payable for the next five years and in aggregate are as follows:

2025 $ 227,764
2026 237,414
2027 247,474
2028 257,686
2029 268,877
Thereafter 2,017,953
$ 3,257,168

6. Leases

The Center’s leases consist of several buildings and vehicles used in the operations of the Center,
with various terms under long-term non-cancelable operating lease agreements. The leases expire at
various dates through 2027. The Center includes in the determination of the right-of-use assets and
lease obligations any renewal options when the options are reasonably certain to be exercised.

The weighted-average discount rate is based on the discount rate implicit in the lease. The Center
has elected the option to use the risk-free rate determined using a period comparable to the lease
terms as the discount rate for leases where the implicit rate is not readily determinable. We have
applied the risk-free rate option to the equipment and cart assets.

A summary of total lease cost, by component, and other lease information for the years ended June
30, 2024 and 2023follows:

2024 #NAME?
Operating lease cost $ 524428 § 486,176
Short-term lease cost 220,758 350,402
Total lease cost $ 745,185 § 836,578
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Mental Health Resource Center, Inc.
(a non-profit organization)

Notes to the Financial Statements

June 30, 2024 and 2023

QOther lease information:

2024 #NAME?
Cash paid for amounts included in the measurement of lease
liabilities:
Operating cash flow from operating leases § 54519 § 433,759
Non-cash transactions
Right-of-use assets obtained in exchange for new operating
lease liabilities $ 485202 § 1,184,473
Weighted-average remaining lease term:
Operating leases (years) 1.98 1.75
Weighted-average discount rate:
Operating leases 3.24% 2.67%

A summary of future undiscounted lease payment for operating and finance leases, reconciled to the
lease obligations recorded at June 30, 2024

Operating

Year leases

2025 $ 400,804

2026 212,705

2027 91,432
Total undiscounted lease payments 704,941
Less effects of discounting (14,221)
Present value of lease obligations 690,720
Less current portion (385,059)
Long-term lease obligations $ 305,661

7. Retirement Plan

The Center adopted a Discretionary Profit Sharing-Thrift Plan (Plan) effective August 1, 1989. The
Plan covers full-time and part-time employees who have completed one year of service with at least
1,000 hours of service during the year as of the Plan's effective date. Both basic and matching
Center contributions to the Plan are discretionary and are determined on an annual basis by the
Center's Board of Directors. Employee contributions to the Plan are voluntary. The Center's
retirement expense was $250,349 and $0, for the years ended June 30, 2024 and 2023, respectively,
and is included in fringe benefits expense in the statement of functional expenses.
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Mental Health Resource Center, Inc.
(a non-profit organization)

Notes to the Financial Statements

June 30, 2024 and 2023

8. Transactions with Affiliated Organizations

Management fee expense is incurred to RBHS for services rendered for management, accounting,
data processing and support. Amounts due to related organizations primarily related to unpaid
amounts related to these services. Management fees paid to RBHS for the years ended June 30, 2024
and 2023 were $5,142,022 and $4,743,779, respectively.

Due to RBHS was $509,528 and $511,690 at June 30, 2024 and 2023, respectively.

The Center serves as a sponsor for two organizations. Balances due from these organizations were
$318,874 and $339,278 at June 30, 2024 and 2023, respectively.

9. Support from the State of Florida

10.

The Center received a substantial portion of its support in 2024 and 2023 from the State of Florida,
through the Department of Children and Families. A significant reduction in the level of future
support would have a substantial effect on the Center's programs and activities. The contracts are
renegotiated periodically. Certain contract funds require a rate of twenty-five percent (25%) or fifty
percent (50%) of local match for community mental health services. The Center required
approximately $4,080,000 and $3,850,000 in local matching funds in order to be in compliance with
the aforementioned contract provisions for the years ended June 30, 2024 and 2023, respectively.
The Center exceeded its local match requirements for the years ended June 30, 2024 and 2023.

Concentration of Credit Risk

11.

The Center grants credit without collateral to its patients, many of whom are local residents and are
insured under third-party payer agreements including Medicaid, Medicare, and other third-party
payers.

The Center maintains cash balance in three financial institutions. The balances are insured up to
$250,000 by the Federal Deposit Insurance Corporation. At June 30, 2024, the Center’s uninsured
cash balance totaled $3,896,113. It is the opinion of management that the solvency of the financial
institutions are not of particular concern at this time.

Commitments and Contingencies

The Center is periodically involved in litigation and routine monitoring by regulatory agencies
arising from the ordinary course of business. In the opinion of the Center's management, after
consultation with legal counsel, such matters will be resolved without a material adverse effect on
the financial position or results of operations of the Center. The Center has professional liability
insurance through RBHS, the parent company, which effectively covers $4,000,000 in aggregate and
$2,000,000 per occurrence, to insure against potential malpractice claims.

-17-



Mental Health Resource Center, Inc.
(a non-profit organization)

Notes to the Financial Statements

June 30, 2024 and 2023

12.

The Center receives a substantial portion of its client revenues from Medicaid HMO, Medicaid, and
Medicare. The Center bills Medicaid HMO, Medicaid, and Medicare for eligible services it renders.
Medicaid HMO, Medicaid, and Medicare have oversight agencies that periodically audit claims
submitted to these programs. To the extent services are billed to Medicaid HMO, Medicaid, or
Medicare and are not properly documented by the Center, the claims may be denied and
reimbursement from the Center may be requested. Accordingly, the Center has established a
liability for estimated denied claims based on historical experience.

Subsequent Events

Management has assessed subsequent events through February 25, 2025, the date the financial
statements were available to be issued.

-18-
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Mental Health Resource Center, Inc.

Schedule of Expenditures of Federal Awards and State Financial Assistance

For the Year Ended June 30, 2024

CFDA Contract
CSFA Grant Total Transfer to
Grantor/Program Title No Number Expenditures Subrecipients
U.S. Department of Health and Humarn Services
Substance Abuse and Mental Health Services Administration (SAMHSA)
Block Grants for Community Mental Health Services 93.958 H79SM085465 $ 1,224,740 -
Certified Community Behavioral Health Clinic Expansion Grants 93.696 H795M086599 548,874 -
Pass through funds from Lutheran Service Florida, Inc.
Substance Abuse and Mental Health Services Projects of Regional and
National Significance 93.243 Zero Suicide 23-24 55,982 -
Dept of Children & Families SAMH Program
Pass through funds firom Lutheran Service Florida, Inc.
Block Grants for Community Mental Health Services 93.958 MEO024 1,940,447 -
Pass through funds from Central Florida Behavioral Health Network, Inc.
Block Grants for Community Mental Health Services 93.958 QB030 309,870 -
Pass through funds from Central Florida Cares Health System, Inc.
Block Grants for Community Mental Health Services 93.958 MHR24 202,677 -
4,282,590 -
U.S. Department of Housing and Urban Development
Pass through funds from Changing Homelessness, Inc.
Continuum of Care Program 2021 14.267 FLO573L4H102106 - MOU 3,270 -
Continuum of Care Program 2021 14.267 FLO573L4H102114 - MOU 11,857 -
Pass through City of Jacksonville
Housing and Community Development Division
Community Development Block Grants/Entitlement Grants 14.218 010724 98,991 ~
114,118 -
U.S. Department of Justice
Pass through funds from Lutheran Service Florida, Inc.
Public Safety Parternership and Community Policing Grants 16.71 22-23 CORP-CIT Grant 10,725 -
Public Safety Parternership and Community Policing Grants 16.71 23-24 CORP-CIT Grant 41,075 -
51,800 -
Total Federal Awards 4,448,508 -
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Mental Health Resource Center, Inc.

Schedule of Expenditures of Federal Awards and State Financial Assistance

For the Year Ended June 30, 2024

Grantor/Program Title

State Financial Assistance

Dept of Children & Families SAMH Program

Pass through funds from Lutheran Service Florida, Inc.
Community Forensic Beds Comp Rest Tng

Centralized Receiving System

Total State Financial Assistance

Total Federal Awards and State Financial Assistance

CFDA Contract
CSFA Grant Total Transfer to
No Number Expenditures Subrecipients
60.114 ME024 806,652 -
60.163 ME024 2,979,799 191,755
$ 3,786,451 191,755
$ 8,234,959 $ 191,755
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Mental Health Resource Center, Inc.

(a non-profit organization)
Notes to Schedule of Expenditures of Federal Awards and State Financial Assistance

Year ended June 30, 2024

Note A - Basis of Accounting

The accompanying schedule of expenditures of financial awards and state financial assistance (the
Schedule) includes the federal award activity and state project activity of Mental Health Resource
Center, Inc. under programs of the federal and state government for the year ended June 30, 2024. The
information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance) and as described in Chapter 10.650, Rules of the
Auditor General. Because the Schedule presents only a selected portion of the operations of Mental
Health Resource Center, Inc., it is not intended to and does not present the financial position, changes in
net assets, or cash flows of Mental Health Resource Center, Inc.

Note B — Summary of Significant Accounting Policies
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance and

Chapter 10.650, Rules of the Auditor General, wherein certain types of expenditures are not allowable or
are limited as to reimbursement.

Note C — Indirect Cost Rate

Mental Health Resource Center, Inc. has elected to use the 10% de minims indirect cost rate allowed
under the Uniform Guidance.
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Provider Name: [Mental Health Resource Center
 Audit Periad: V12073 - 67302024

AUDIT SCHEDULE

PERILACH AV

ACTUAL EXPENSES AND REVENUES SCHEDULE

T 'SAMH COVERED SERVICES of PROJECTS
1 STATEFUNDED
Fienial Hoalihy
F"mmfg“ Assersment Mmi;:"m crisi i c‘g‘;m"’ '"m’:;‘"‘ Medical Services °“‘|‘::,’:‘)'" Outreach | Residensial iV :‘3‘::: '"'“,":::""’;""’ Outpatient Group ""(‘;"':“”:)""
01 (-] (2] o kil 2 “ 15 n k] 33 3 42
A
18, STATE SAKH FUNDING
curtant Year Funding
Funding Souwce:
F-Faderal
[Expenditure Provider S-3eate
MHO01 ME024 F/S 3. . 5eo0823|s 11517.00
MHO09 ME0 $__ 5104793 s 11s0ss 3 uesmse s 3829650
3 544812258 |3 141883769
s 11384159
s 18910921 s 5553238
3 8451800
5 76675500
s 156138 s ___69t6se s 6627260
3 2888877 s 10847
s 370000
s 9279958
3 107.40438
7esesm |8 e7082¢ s 135975218 13geera|s  5assseo2|s 10120025 % 142028 s 517956518 747.08
s 3118300
§ 78544800
TesesEz|s  oteosese|y  Sas12258|3 156804007(s 13828783 sissssoz)s  1ovzoozs|s  avessseols  sesoszs|s 17eosazs|s  msassaon|s 74703|y 3829650
Fuading Source:
F-Fedaral
[ Expenditure [ Provider [ S-State
Subcontiacth  [FISFaderal and Stots
otal Carty Forward Finding | B - Is - Is - Is - Is - Is - Is - 1s L Is . 1s - 1s - I3 - 1s -]
TOTAL STATE SAMH FUNDING = S 7850582 ¥ 01698654 $ 544812159 § 1568049.07 3 1382878 § 51554800 § 10120025 § 27649550 3 5890823 § 179052438 § 43465201 § 74708 § 38.296.50
18, OTHER GOVERRMENTT PUNDING
(1) Other Stata Agency Fundng 3 385164513 6165908168 5180012 S 29118738
@) Medicaia $  5azoals 58833 S s6isaa|y  7oesas
3 Local Gommment Y 21532813 s077e0e 32877533 08357563 Zigatasis 399587 3 Geeeaails 16558
(#) Faderal Grants and Contracts
{5} in-iand from Jocal govL ondy
TOTAL GTHER GOVERNMENT FLOING = 3 2827832 § 1547881 §  O.N6S 90618 5 S1800.12 3 267783 3 63621180 § 3410273 § 359587 § E Ty sasseat s 6958 § <
IC, ALL OTHER REVENUES
(1) 1948 204 Party Payments 3 aimma]s 5400 § S7008.43 s Azl
2316 Pary Paymenss (vxcops Madicars) 3 106399508 12105032 |3 597905481 s J27244518
(@) Msdcare s 10000 3076852 s 3164518
{4} Contribuons 8nd Donations. 17.460.26
) Cmer ST YiaTa| . 272159 653430 |5 4534218 115733 6s0643ls t.m.sals TETRisa s 15550 s isirer|s 53403 2153
() nkind
Ay — 3 TIZ68343 § 12362691 § 1012082622 § 456243 § 11573 § 84858687 S 7474250 § 4578184 § 18550 8 TTRTTTETST 3 534 3 2153
TOTAL FuHOWG = 521955757 8 117595206 3 2173495497 5 1G2AUIE1 S 158044 § 200034970 S 21004548 § 29027351 § 5906373 § 179052438 3 8aslis 3 82202 3 3041803

CF-MH 13T, A 2004 fRude 65E-14.003(1H) FAC.

Offce of Subriance Abuse and Mental Heahh



[Provider Name: |{Mental Health Resource Center
Audit Period: 12023 - 673072028

AUDIT SCHEDULE
ACTUAL EXPENSES AND REVENUES SCHEDULE

SAMH COVERED SERVICES
#ental Health
” Crisia Support! | Intervention Outpatient N Incidental | Information and Intervention
Ansesament |\ ement | Crists Stabifizaton| Tt S i) Medical Services. vy Outreach Residential v Expentes Refervad Gutpatient Group| (Group)
EXPENSE CATEGORIES
a1 02 03 04 u 12 123 15 21 28 30 k1 42
A

[BA. PERSONNEL EXPENSES

(13 Sakaries 66853836 [ 3 7.41896235] 3 1.016.785.18] § 1922060]8 7488448818 156993773 3238396213 1579926 | s 2875671718 575013 30,066.81

(2) Fringa Banefts 3 78 544, 3§ 221064, $ 161621823 4377066 |§ 60488841 % 362653 | I35  e8939761%s 224771% .
TOTAL FERSONNEL EXPENSES = 1745283 §  908.466.71 § 20076443 § 20421626 §  18427.79 § T3 37650643 § €0267 $  37.635.79
%8, OTHER EXPENSES

1) Buking Occupancy 740271 46209.97 1 1 8324281 192299 13365620 26.59408 10874338 244589 26,0390 €001 386445

(2) Professionat Services 1173583 1 § 187,98 548817 97813 280.704.65 15.388.09 97168 50.36 13803 338

(8 Trave 436, 36,123.07 T0.43821 475t 20,956.80, 45334 347483 621,50 5537.12 251

(4 Equpment 8§38, 11.890.91 20.314.60 868,10 3290772 T14T.42 63366 | § 45723 10,1388 T[S 42851

(5} Food Servicen A7 78611 45,108.71 480 613255 18.83 ~ -

(6) Mectcal and Phamacy 375 21818 168,70 - 42300883 420913 o758 1405713 154.737.68 - 5

(T) Subcontracted Servces. £.295. - 18.886. -

) imsurance 8.269; 15,812.98 1 3 46.460.72 562.95 4615831 65644713 2408173 76297 3 9298 25358 70981

(6} interest Paid K 17954 56563 3.141.65 233,90 367388 1508101 8 2964 $ 145088 17.95

(10} Gperatng Suppbes & Expensas [s s87174 163.759.27 506,162.58 277474 21488401 26782.791% 3710698 % 439425015 1635786703 7381877 1530613 1604758

1) Othor-Bad Dedt {4,660 89.473.09

12) Donated ttems.
TOTAL OTHER EXPENSES 3105327 S 77521483 S 994482697 § 7052725 § 714390 3 126858704 3 10344542 3 7154053 § 5357086 3 170052438 3 120317.65 $ 31370 § 1877537
TOY. PERSONNEL & OTH.ERP.» S 4055108 § 116376800 § 1894333385 3 201837684 § 2459573 § 217705375 § 20420986 $  3SS858TS 8 7299665 3 179052436 § 49682408 § 11637 3 S6411.07
LIC. INSTRIBUTED IIDIRECT COSTS

{a) Ottae Support Costs (Optonal) I I { 1 1 I |

(1 Adminstravon [s__3s70028]s 10565457 |s 1381m2a60]s  17asr2zs]s 21260815 16012200 |%  2468982|%  2037785|3 630308 [s  ass0871]s 96.35|5 497820
TOT. DISTATS IHOIRECT COSTS = $ 3570028 § 10565457 3 138182260 3 17487228 § 212608 § 18012209 3 2468962 $ 2937785 § 638308 3 - 4440671 3 9635 3 4.576.20
TOTAL ACTUAL OPER. EXPENSES » $ 43925134 3 126882284 § 2032515625 3 219324912 3 2672181 3 2357.17583 § 12880967 3 36523664 3 793GLTI_$ 179052438 § 54123079 § 121273 $ 6138927
KO. UNALLOWABLE cOSTS s PIFNEE MY G e 2945713 1827]% 1007953313 167871 % 281373 3184] Is 32478]3 108]% 2250]
roT. ALLOWARLE OPER, £XP. = $ 43083863 3 127289877 3 1728651186 § 219295455 3 2670254 $ 225638050 §  I28711.60 3 38495526 § 7935987 3 178052438 § 54090600 § 121183 5 6136677
62, CAPITAL EXPENDITURES [ 1 1 ] T i I 1 i I | |

CF-MH 1637, 1 2014 (Nube 65614 COH1NE), FAC
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fer Nome: {Mental Health Resource Center
Audit Period: 71172023 - 6/3072024

AUDIT SCHEDULE
ACTUAL EXPENSES AND REVENUES ¢

O
(eI ventyee,

Total for State | Totat for Non~
FUNDING SOURCES & Recovery | | “erensic N LaTTERs | Other Bundied sareunaea | suiefundes | TGN |t
REVENUES Suppart findiv.) plinary | Reeeiving FACT Team Projects Projects Govered Coverad Services or Servicey o | 7Ot Funding
Team System Mentai Health | Services or Services of Projocts ropects
Total Projects Projects
4 A A3 B [ 8 (BT o5 (F+G)
A ] D E F ] H
A, STATE SAME FUNDRYG
Custent Yaar Punding
Funding Souree:
*Federal
Expenditure Providar sste
Raport OCAN State
MHOO1 MEO24 F/S s 7042523 70.425.23
MHO0S MEQ24 F/S $  510417.92 810.417.92
F/S S 666696028
S s 1134150
s $ 25454156
MHOFH MED24 S s 628.334.46 § 71385245
IMHOFT NEQ24 F/S 3 212996024 § 2,895,714.24
MHARP MED24 F $ 53.655.23 § 14245837
MHCI4 MEO24 F $ 3391524
MHORF IMEQ24 S 3 3.700.00
MHEDT mME24 S $ 9279998
MHMDT [me02q 8 S ansssar|s ormerels 72720897
MHSCR I&E_uy S $ 147747 $ 197548897 $ 2.979.798.30
MHTRV MED24 s S 3118300
MHOFT aGex0 F/S $_ 155113200 3 2.33%.580.00
MHOFT MHEz4 F/S $ 152828569 § 1.528.26568
Total Curreat Year Funding s 117747 S 6829895913 192548897 |% 520037793 (s 42o4esm1ly  197e78 | 1960278183 | § 18.602.781.83 19.602,781.83
|Carry Porward Funding
Funding Sourca:
F-Fedaral
Expendiure Provider st
Rapatt OCAS [FiS-Fadatat and Stats
Totat Carry Forward Fonding s - Is - Is - s . Js . s - Is - Is - N _
[TOTAL STATE SAMH FUNDING » s TAT747 § 68298953 § 192648897 § 520937783 S 42248581 § 19731878 § 15,602,7B1.83 § 19.602.781.63 19,602,761.83 19,602.761.83
(8, OTHER GOVERNMENTT FUNDING
{1) Othar State Agency Funding s 34824459 S 1072500 55929505913 6592.950.59 21744155]5 681040114 6.810.401.14 |
(@) Medcat 3_4807.06085 486130080 1 § 486130060 789666 | % 4869295461 % 754921 % 487684438
3 Loeat Govmmment 508.539.35 50953939 8.195.18. 516,734.57 518.734.57
(4] Fedoral Grants and Contracts - - 1224739.65|3 12247358513 5488738715 177361382
5)fomend from local govt, only - - - N
TOTAL OTHER GOVERNMENT FUNDING « s -3 34582449 § S % 4BinTESES § PR} B 11.963.799.78 § 11,963,769.78 § 145937524 § 1342317502 § 55641889 $ 1357958991
ALL OTHER REVENUES
1) 1528 20 Pary Payments 103.448.09 10344809 % 312795 1065752418 31am 109,688.57
@ 30 Fany 11.04921860) % 11049218603 16800740 | § 11.017.22600] 8 _ 34152192 | § 11,558,747.12
(31 Medesen 62.334.08 623340813 386654 6622062 | $ __ 53,623.74 115.844.36
{4) Contriuions and Danatons 3 170564 1516980 | 5 19,169.50 9.169.80 19.169.90
(5) Ot s TIILS 1971456 S 2071206418 57300 298.383.09 |3 298393089 256118 30136425 |3 151984300 (% 1821.997.25
orkind - - - -
m‘vsA)l.Auom:anmn- s 777 3 1871456 § - % 108483028 § 57300 § - 1153256376 § 11502560.76 §  177.962.05 § 1171054601 § 191610113 § 1162864720
TOTAL FUKDIRG « s LISSZa S TITS8T4 S 197548897 § 1023500406 3 42345681 § 19731678 $ 4309914537 3 43095.14537 § 1GATITT40 § MLTISSCIO6 § 247452008 § 4721102794

CEMM 1037, 4t 2014 {Rote 6SE-14.00H1H) FAC.

Office of Subttance Abuss and Mental Heslth



Provider Name: |Mcntal Health Resource Center
Audit Period: 1202 072024

AUDIT SCHEDULE
ACTUAL EXPENSES AND REVENUES !

b 4

“except HC & fID]
Total for State| Totad for Non-|
Recovery Farensic Centrad LATTERS | Other Bundied SAMHFunded|  Statefunded| 1OV for AY Non-SAMH)
Multidiciptinary | Receiving FACY Yeam > Covered| Covered|
Support (indiv.) Projects Projects Covered| Covered *
Team System Mental Health Services Sanvices| Services Services!  Omer Support
EXPENSE CATEGORIES Total Costx (optional)]  Administiation] Total Expenaes|
46 AQ A3 BS B ca {B8<C) {O+E) (FraeH 1)
A B [ E F [} H 1 J
'I-A. PERSONNEL EXPENSES
(1) Safaries B7.734541S 17.019571 6413 17.019.571.64 1 3 92209605 | § 17042568591 % 589.96331 | & 143366650 3 51.093.71] 3 20.417,252.51
(2) Feinge Benetts s 15655061V 41295164415 41295184413  D8546838) 8 44149848313  19648142]5 366466743 17.845.27 | § _4.997.778.26
TOTAL PERSONHEL EXPENSES « - 3 32334628 § 120045463 § 606284584 § 19667165 § 10338960 § 21.149.090.08 § 21,149.090.08 § 120846334 § 2235755342 § 1.186.46473 § 1.802.13364 § B3,878.98 § 25415030.77
28, OTHER EXPENSES
(1) Buiktng Occupancy 3 110241 % 1683957 | § 5885042 S4T.01452 58760418 609670] 3 167236933 | 3167236933 175143861 251001 177,854 84200 ] 3 1.538,085.48
12) Protassional Survces $ 15545106 152.417.42 300.00 217995601 | § 2.179.9% 2,198,009.61 2073866518 320,435, 3720004 | 3 2.762.731.35
O T N 3436500 346.958.13 221234418 805290|3 623208003 623200 £52.349.52 2439337 11,630, 12,198.85 |3 70057246
4) Equpment 5588 401555 72 609.02 492,41 348,456.21 346,455 2 350.688.59 6.339.05 24542 4875837 439,828.97 |
{5) Food Servess - 182224 27778 150.66 402004565 | § __ 402.004.65 - 402,004.65 4,076 - 406.080.97 |
{8) Modical and Pharmacy - B0.692.74 44873 23680415 628436|3 1020099.14| % 1.020099.14 347713 102013391 (5.95) 666 N 1,020.794.80 |
(7) Subconracied Senvces 2147524 S 14528390 19175462 ) 19175462 . 18 ieivsae "“l 19175462
(§)Inorance A47[S  Zeo26a6is 308767508 Deasiaan|y  i3ae0s2|s 1723053 oo6.p2083]3 50692083 307150515 ov7e3sos |¥ T 2054T5T{3 1207586113 443013113 1.125.183.47 |
) Irtoront Pact 748 120.132.21 140,332 140.133.21 140.133.21
(40) Operaang Suopbes & Expenses A140)8 1013964613 17568955(5  81330667)3  2060061% 55832203 770740874) S 720740874 | § 12201484 |8 792042338 |5 . (45073 Q4628073 320637834 ] 3 805822113
(1) Other-Bad Dett 312833923 |5 3.128.339.23 212833923 |5 11.60475 3 N 3.138.943.98
{12) Donated tarms - - - | -
TOTAL OTHER EXPENSES » 3 2170820 § 245162.76 56596167 § 229954760 % £543830 3 75.989.29 17.816,649.06 17.818.849.06 § 292 262.24 18,110.911.30 § 268,124.77 § (1.800.785.44) § 3.355.076.76 19,933,330.39
TOT. PERSONNEL & OTH, EXF,« $ 2170827 3 56850804 3 176841630 3 8361393.44 3 26231096 § 17937889 5 3896773914 3 30987,739.14 5 150072550 § 40460.45472 § 145456950 § 134820 3 342395674 3 45.348.361.16
IC. DISTRIBUTED INOIRECT COSTS.
{3} Other Sugpnt Costs (Cpponal) { 1 T B - I3 - 13 - 3 1,348.20) s (1.348.20)
() Adminiszation is 188,18 | 5 sa7e31s|s 150072673 e6653529(3 303722008  17.93780|S 312513934 | 8 312513934 | § 12514411 | §_ 325020045 |3 12543643 $ (3375,716.88)] 5 -
TOT, DISTRD INDIRECT COSTS = 3 18816 5879315 3 15907267 § 66853520 $ 3037229 5 1799789 $ 212513934 § 212513934 § 12514411 § 125028345 3 12543543
TOTAL ACTUAL OPER. EXPENSES = $ 2189639 3 62730219 § 1.625488.97 3 922992873 § 29288325 3 197.016.78 3 42.002.878.40 § 42.002676.48 3 162586960 § 43TIATAENT § 156002493 § 134820] s an23986 3 4534836106
90, UNALLOWABLE COSTS. {s 159]% 230.95] 1s 8801341 3 56.84 Ts 312603233fs 314803233] % 1.286.06 [ § 314761839 1§ 1.580.024.83
TOT, ALLOWABLE GPER. £XP. = $ 2188479 § 62707124 § 192648857 § 922112730 § 29262441 § 19731676 § 38.946846.15 3 3094664615 3 162408363 § 4057092078 § - $ 40570.920.78

AE. CAPITAL EXPENINTURES {

Is - 15 | 1s -1

CF-MH 1037, Jul 2014 [Rue 656-14.003(1He). FAL.

Office of $ubstance Abuse and Mentat Health
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° AUDIT SCHEDULE

Mental Health Resource Center, Inc.
Schedule of State Earnings for

Urs o ¥

4//

1] 24N
rvlicnd

MFLEANLILS CON Fiscal year 06/30/2024
1  Total Expenditures $ 45,348,361
2 Less Other State and Federal Funds S (13,435,986)
3 Less Non-Match SAMH Funds $ (7,738,652)
4 Less Unallowable Costs per 65E-14, F.A.C. $ (4,727,843)
S Total Allowable Expenditures $ 19,445,880

(Sum of lines 1, 2, 3, and 4)

6  Maximum Available Earnings $ 14,584,409
(see note below)

7  Amount of State Funds Requiring Match $ 11,832,947

8 Amount Due to Department $ 2,751,462
(Subtract line 7 from line 6)

CF-MH 1034, Jul 2014, [Rule 65E-14.0003(1)(a). F.A.C.] -26- Office of Substance Abuse and Mental Health



Mental Health Resource Center, Inc.
(a non-profit organization)

Schedule of Revenues

For the Year Ended June 30, 2024

State and Federal Grants:
LSF - Adult Mental Health Services
LSF - Children's Mental Health Services
LSF - Comprehensive Services Center - MHSRC
LSF -COPS
LSF -MHDRF
LSF - MHTRV
LSF - FACT - MHO73
LSF - MHMDT
LSF - Team Based Model
LSF - SPT - LSF/SAMHSA
CFBHN - FACT Program
SAMH - IDP Line of Credit
CFCHS - FACT Program
SAMHSA Grant
LSF -SCA
Total State and Federal Grants

Other government funding:
Low Income Pool (Agency for Healthcare Administration)
Fourth Judicial Courts of Florida
City of Jacksonville (Professional Contract and PSG)
Total other government funding

All other funding and revenues:
Medicaid
Medicare
First and third-party fees
Contributions
Other

Total other funding and revenues

Total all funding and revenues

The accompanying notes are an integral part of this statement.

-27 -

$ 8,397,337

701,976
2,979,799
51,800
3,700
31,183
2,896,714
727,207
161,460
55,982
2,336,580
381,169
1,528,285
1,773,614
10,725

22,037,531

6,110,749
38,516
518,735

6,668,000

4,876,844
119,844
11,668,436
23,184
1,816,923

18,505,231

$ 47,210,762




Mental Health Resource Center, Inc.

(a non-profit organization)

Schedule of the Source and Status of Funds
Received from the City of Jacksonville, Florida
For the year ended June 30, 2024

City of Jacksonville Public Service Contract (Outpatient)
Contract Number: # 70006-23
Contract Period: 10/1/2022 - 09/30/2023
Award Amount: $729,922

Actual Actual
10/1/2022 7/1/2023 Remaining
Budgeted 6/30/2023 9/30/2023 Balance
Receipt from City Funds
City of Jacksonville $ 729922 § 418079 § 311,843 § -
Disbursement of City Funds
Salaries and benefits $ 651,996 §$ 441,957 $ 210,039 $ -
Beds and respite care 11,569 11,569 - -
Administrative overhead 66,357 45,353 21,004 -
Total $ 729,922 § 498879 § 231,043 § -
City of Jacksonville Public Service Contract (Outpatient)
Contract Number: # 70825-24
Contract Period: 10/1/2023 - 09/24/2024
Award Amount: $344,141
Actual Actual
10/1/2023 7/1/2024 Remaining
Budgeted 6/30/2024 9/30/2024 Balance
Receipt from City Funds
City of Jacksonville $ 344,141 $ 255543 § - $ 88,598
Disbursement of City Funds
Salaries and benefits $ 318944 § 266,629 § - $ 52,315
Beds and respite care - - - -
Administrative overhead 25,197 21,063 - 4,134
Total $ 344,141 $ 287,692 §$ - $ 56,449
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Mental Health Resource Center, Inc.

(a non-profit organization)

Schedule of the Source and Status of Funds
Received from the City of Jacksonville, Florida
For the year ended June 30, 2024

City of Jacksonville Public Service Contract (District 9 MH Outreach)
Contract Number: # 668803-24
Contract Period: 10/1/2023 - 09/24/2024
Award Amount: $73,161

Actual Actual
10/1/2023 7/1/2024 Remaining
Budgeted 6/30/2024 9/30/2024 Balance
Receipt from City Funds
City of Jacksonville $ 73,161 § - $ - § 73,161
Disbursement of City Funds

Salaries $ 41,600 $ - $ - $ 41,600
FICA and Med Tax $ 3,182.00 - - $ 3,182.00
Health Insurance $ 13,200.00 - - $ 13,200.00
Retirement $ 832.00 - - $ 832.00

Dental - - $ -
Life Insurance $ 46.00 - - $ 46.00
Worker's Compensation $ 166.00 - - $ 166.00
Unemployment $ 132.00 - - A 132.00
Other (LT Disability) $ 373.00 - - A 373.00
Equipment under $1,000-Laptop $ 999.00 - - $ 999.00
Telephone-Cell Phone Services ~ § 660.00 - - $ 660.00
Other-HIM Direct Allocation $ 1,433.00 - - $ 1,433.00
Other-Electronic Health Record  § 752.00 - - $ 752.00
Other-IT Support $ 3,504.00 - - $ 3,504.00
Office Supplies $ 166.00 - - $ 166.00
Background Screening $ 76.00 - - $ 76.00
Local Mileage $ 6,040.00 - - $ 6,040.00
Total $ 73,161 § - $ - 3 73,161
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AUDIT SCHEDULE

For Fiscal Year Ending 06/30/2024

Mental Health Resource Center, Inc.
Schedule of Bed-Day Availability Payments

Total Units of
Service Paid for
by 3rd Party Maximum # of
Total Units of | Contracts, Local | Units Eligible for| Amount Paid for| Maximum $
Service Gowt. or Other Payment by | Services by the | Value of Units in Amount Owed to
Contracted Rate Provided State Agencies | Department Department Column F Department
Program Covered Service (G-H or $0, whichever is
(D-E) (FxC) greater)
A B C D E F G H i
Children's MH |Crisis Stabilization Unit $475.05 10,980 3,751 7,299 $662,722.70 $3,434,359.72 $0.00
Adult MH Crisis Stabilization Unit $475.05 19,764 6,703 13,061 $4,795,399.89] $6,204,461.78 $0.00
0 $0.00 $0.00
0 $0.00 $0.00
0 $0.00 $0.00
0 $0.00 $0.00
0 $0.00 $0.00
Total Amount Owed to Department = $0.00
CF-MH 1036, Jul 2014 [Rule 65E-14.003(1)(d), F.A.C.] -30- Office of Substance Abuse and Mental Health




Mental Health Resource Center, Inc.
Schedule of Rel. Party T ion Adi
for the Fiscal year ended 06/30/2024

Allacation of Related Party Transactions Adjustment

State-Designated Cost Centers

Related

Crisis Crisis Support/ Medical Qutpatient and Y Other Support Administration
Revenues From Grantee Party Assessment Stabilization Emerge Services individusal Outreach Level v Expenses Referral Group Support (indiv.} Costs Casts. Totat
Rent - - - - - - - - - - - - - - -
Total Revenue From Grantee - - - - - - - - - - - - - - -
with Grantee T
[Personat Services RBHS - - - - - - - - - - - - - - -
Depreciation RBHS - - - - - - - - . - - - - - -
interest RBHS 144 26 10,145 248 292 285 - - - - - - - - 11,141
Other RBHS 31 - 5,681 74 348 348 791 - - - - - - 501,592 508,865
Total Associated Expenses 175 26 15,826 323 640 633 791 - - - - - - 501,592 520,006
Related Party Transaction Adjustment 178 26 15,826 323 640 633 791 = = z = = = — 501,592 520,006
RBHS - Renaissance Behavioral Health Systems, Inc.
CF-MH 1035, Jul 2003
(10/21/01) <31-

Substance Abusc and Mental Health Program




Mental Health Resource Center, Inc.

(a non-profit organization)

Schedule of Findings and Questioned Costs — Federal Programs
and State Projects

For the year ended June 30, 2024

Section I - Summary of Independent Auditor’s Results
Financial Statements
Type of auditor’s report issued: Unmodified
Internal control over financial reporting:
e Material weakness(es) identified? _ Yes \l_ No

¢ Significant deficiency(ies) identified that are
not considered to be material weaknesses? Yes _Y__ None reported

e Noncompliance material to financial statements
noted? Yes ¥ No

Federal Awards and State Projects

Internal control over the major programs:

e Material weakness(es) identified? Yes _Y__No

¢ Significant deficiency(ies) identified that are
Not considered to be material weaknesses? Yes _V__ None reported

Type of auditor’s report issued on compliance
for the major programs: Unmodified

Any audit findings disclosed that are required to
be reported in accordance with 2 CFR section
200.516(a) or Chapter 10.656? Yes Y _No

Identification of federal major programs:

CFDA Number Name of Federal Program or Cluster
93.958 Block Grants for Community Mental Health Services
93.696 Certified Community Behavioral Health Clinic Expansion

Dollar threshold used to distinguish between type A and type B programs: $750,000

Auditee qualified as low-risk auditee? v _Yes __ No

-32-



Mental Health Resource Center, Inc.
(a non-profit organization)
Schedule of Findings and Questioned Costs — Federal Programs

and State Projects
For the year ended June 30, 2024

Identification of state major programs:

CSFA Number Name of State Project

60.163 Centralized Receiving Systems
Dollar threshold used to distinguish between type A and type B programs: $300,000
Section II — Financial Statement Findings
There were no financial statement findings reported during the 2024 audit.
Section III - Federal Award and State Projects Findings and Questioned Costs

There were no federal award or state project findings or questioned costs reported during the 2024
audit.

Section IV — Other items

No management letter is required because there were no findings required to be reported in the
management letter.

No Summary Schedule of Prior Audit Findings is required because there were no prior audit findings
related to Federal programs or State projects.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Mental Health Resource Center, Inc.
Jacksonville, Florida

We have audited in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of Mental Health
Resource Center, Inc., which comprise the statement of financial position as of June 30, 2024, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the financial statements and have issued our report thereon dated February 25, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Mental Health Resource
Center, Inc.’s internal control over financial reporting (internal control) as a basis for designing
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Mental
Health Resource Center, Inc.’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Mental Health Resource Center, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Mental Health Resource Center, Inc.’s
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which

8777 San Jose Boulevard, Suite 600 » Jacksonville, Florida 32217-4213 = Phone: 904.730.0440 e Fax: 904.730.0933 » www.ralstoncpas.com



could have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Govermment Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

February 25, 2025
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND MAJOR STATE PROJECT AND ON INTERNAL
CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
AND CHAPTER 10.650, RULES OF THE AUDITOR GENERAL

To the Board of Directors
Mental Health Resource Center, Inc.
Jacksonville, Florida

Report on Compliance for Each Major Federal Program and Major State Project

Opinion on Each Major Federal Program

We have audited Mental Health Resource Center, Inc.’s (a non-profit organization) compliance with the
types of compliance requirements described in the OMB Compliance Supplement and described in the
Department of Financial Services State Projects Compliance Supplement that could have a direct and
material effect on each of Mental Health Resource Center, Inc.'s major Federal programs and state
projects for the year ended June 30, 2024. Mental Health Resource Center, Inc.’s major Federal
programs and major State projects are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

In our opinion, Mental Health Resource Center, Inc. complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended June 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government Auditing
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance); and Chapter 10.650 Rules of the Auditor General. Our responsibilities under those standards,
the Uniform Guidance, and Chapter 10.650, Rules of the Auditor General, are further described in the
Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Mental Health Resource Center, Inc. and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of Mental
Health Resource Center, Inc.’s compliance with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to Mental
Health Resource Center, Inc.’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Mental Health Resource Center, Inc.’s compliance based on our audit. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with GAAS, Government Auditing Standards, the Uniform Guidance, and
Chapter 10.650, Rules of the Auditor General will always detect material noncompliance when it exists.
The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Noncompliance with the compliance requirements referred to above is
considered material, if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about Mental Health
Resource Center, Inc.’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, the Uniform
Guidance and Chapter 10.650, Rules of the Auditor General, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding Mental Health Resource Center, Inc.’s
compliance with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

e Obtain an understanding of Mental Health Resource Center, Inc.’s internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in accordance with the
Uniform Guidance and Chapter 10.650, Rules of the Auditor General, but not for the purpose of
expressing an opinion on the effectiveness of Mental Health Resource Center, Inc.’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
Federal program and State project on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
major Federal program and State project will not be prevented, or detected and corrected, on a timely
basis. A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a major
Federal program and State project that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.



Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance, and Chapter 10.650, Rules of the Auditor General. Accordingly, this report is
not suitable for any other purpose.

LA F &/7 A

February 25, 2025





