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JAMESMOORE

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors,
Life Management Center of Northwest Florida, Inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Life Management Center of Northwest Florida, Inc., which
comprise the statement of financial position as of June 30, 2024, and the related statements of activities,
functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Life Management Center of Northwest Florida, Inc. as of June 30, 2024, and the changes in its
net assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards (GAS), issued by the Comptroller General of the United States. Our responsibilities under
those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Life Management Center of
Northwest Florida, Inc. and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Life Management Center of
Northwest Florida, Inc.’s ability to continue as a going concern for one year after the date that the
financial statements are issued.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS and GAS will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and GAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Organization’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance is
presented for purposes of additional analysis as required by the audit requirements of Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance), Section 215.97, Florida Statutes, Florida Single
Audit Act; and Chapter 10.650 Rules of the State of Florida Office of the Auditor General, is presented for
purposes of additional analysis, and is not a required part of the financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the Schedule of Expenditures of Federal Awards and State Financial Assistance
is fairly stated, in all material respects, in relation to the financial statements as a whole.



Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The other information which comprises the various Department of Children and Families required forms
and the Schedule of Revenues, Expenses and Changes in Net Assets is the responsibility of management,
is presented for purposes of additional analysis and is not a required part of the financial statements. Such
information has not been subjected to the auditing procedures applied in the audit of the financial
statements and, accordingly, we do not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 12,
2025, on our consideration of the Organization’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Organization’s internal control over

financial reporting and compliance.
/
6&\& MW '/' é "y P . L.

Tallahassee, Florida
February 12, 2025



LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.

STATEMENT OF FINANCIAL POSITION
JUNE 30, 2024

ASSETS

Current assets
Cash and cash equivalents
Investments
Grants and accounts receivable, net
Prepaid expenses

Total current assets
Property and equipment, net

Other Assets
Beneficial interest in foundation

Total Assets

LIABILITIES AND NET ASSETS

Current liabilities
Accounts payable
Accrued payroll liabilities
Other current liabilities
Total current liabilities

Total liabilities
Net assets
Without donor restrictions
Undesignated

Invested in property and equipment
Total net assets

Total Liabilities and Net Assets

The accompanying notes to financial statements
are an integral part of this statement.
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1,766,894
2,623,230
2,470,354

46,418

6,906,896

8,101,769

254,802

15,263,467

601,151
381,453
17,132

999,736

999,736

6,161,962
8,101,769

14,263,731

$

15,263,467




LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.

Service Revenues
Fees
Medicaid and medicare

Total service revenues

Nonservice Revenues
Federal and state funds
Local funds
In-kind revenue
Net investment income
Donations
Miscellaneous
Total nonservice revenues

Total revenues

Expenses

Program Services
Crisis support
AS support
FACT
CAT
Other program services

Total program expenses

Support Services
General and administrative

Total expenses

Increase in net assets

Net assets, beginning of year

Net assets, end of year

The accompanying notes to financial statements
are an integral part of this statement.

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2024

Without Donor
Restrictions

$ 830,423
3,422,092

4,252,515

16,183,335
741,848
172,494
299,586

36,154
291,082

17,724,499

21,977,014

4,638,774
4,393,744
1,276,129
1,725,082
4,159,877

16,193,606

3,948,779

20,142,385

1,834,629

12,429,102

$ 14,263,731




Expenses
Salaries

Fringe benefits
Building occupancy
Professional services

Travel
Equipment
Food services

Medical and pharmacy
Subcontracted services

Insurance

Operating supplies

Other

In-kind supplies
Total expenses

Allocation of general and
administrative expenses

Total expenses

LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2024

Program Services

Support Services

Other
Program General and

Crisis Support AS Support FACT CAT Services Administrative Total
$ 3,036,807 $ 3,357,771 832,931 $ 1,254,529 $§ 3,316,226 $ 1,339,546 $ 13,137,810
521,027 492,996 140,446 265,360 661,428 203,726 2,284,983
- - 1,065 663 - 787,001 788,729
138,303 94,322 283,685 51,837 38,543 278,141 884,831
24,584 32,804 10,554 47,459 35,719 37,742 188,862
4,241 4,218 - - 4,941 314,514 327,914
44,082 54 - - 47 3,173 47,356
28,295 68,492 3,899 13,242 8,111 898 122,937
761,636 133,567 - 82,312 66,894 46,143 1,090,552
- - - 2,243 - 457,896 460,139
79,762 21,201 3,549 7,437 20,659 333,061 465,669
37 15,825 - - 7,309 146,938 170,109
- 172,494 - - - - 172,494
4,638,774 4,393,744 1,276,129 1,725,082 4,159,877 3,948,779 20,142,385

897,623 844,550 229,156 594,685 1,382,765 (3,948,779) -
$ 5,536,397 $ 5,238,294 1,505,285 $ 2,319,767 § 5,542,642 $ - $ 20,142,385

The accompanying notes to financial statements

are an integral part of this statement.
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LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2024

Cash flows from operating activities

Cash received from grantors, contractors and contributors

Cash paid to employees, vendors and subcontractors
Cash received from interest and dividends

Net provided by operating activities

Cash flows from investing activities
Purchases of property and equipment
Purchases of investments
Proceeds from sale of investments

Net cash used in investing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Reconciliation of increase in net assets
to net cash provided by operating activities
Increase in net assets
Adjustments to reconcile increase in net assets to net
cash provided by operating activities:
Depreciation
Net realized and unrealized gain on investments
Change in beneficial interest in foundation
(Increase) decrease in operating assets
Gants and contracts receivable
Due from employees
Due from foundation
Prepaid expenses
Inventory
Increase (decrease) in operating liabilities
Accounts payable and other liabilities
Accrued payroll liabilities

Total adjustments

Net cash provided by operating activities

The accompanying notes to financial statements
are an integral part of this statement.

S

§ 21,215,998

(19,798,458)
142,912

1,560,452

(3,336,541)
(204,347)
1,277,088

(2,263,800)

(703,348)

2,470,242

§ 1,766,894

§ 1,834,629

244,805
(156,674)
(254,802)

(228,060)
7,500
77
(1,593)
13,855

67,653
33,062

(274,177)

§ 1,560,452




LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

(1) Summary of Significant Accounting Policies:

The following is a summary of the more significant accounting policies and practices of Life
Management Center of Northwest Florida, Inc., (the “Organization”) which affect significant elements of
the accompanying financial statements:

(a) General—The Organization is a nonprofit organization organized to provide behavioral
health care services to residents of Bay, Calhoun, Holmes, Jackson, Washington and Gulf
Counties as a community mental health center.

(b) Basis of accounting—The financial statements have been prepared on the accrual basis of
accounting, and accordingly, reflect all significant receivables, payables and other liabilities.

(¢) Use of estimates—The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions that affect
certain reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

(d) Property and equipment—Property and equipment acquired by the Organization is
considered to be owned by the Organization. However, funding sources may maintain an equitable
interest in the property purchased with grant monies as well as the right to determine the use of any
proceeds from the sale of these assets. The State of Florida has a reversionary interest in those assets
purchased with its funds which have a cost of $1,000 or more and an estimated useful life of at least
one year. The Federal Government has a reversionary interest in those assets purchased with its
funds which have cost of $5,000 or more and an estimated useful life of at least one year.

Property and equipment with a value greater than $1,000 and an estimated useful life of at least one
year are recorded at cost when purchased or at estimated fair value when contributed. Depreciation
is computed using the straight-line method over the estimated useful life of the assets, ranging from
five to forty years. Repairs and maintenance, which are not considered improvements and do not
extend the useful life of the property and equipment, are expensed as incurred.

(e) Income taxes—The Organization is generally exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. Therefore, no provision for income taxes has been made in
the accompanying financial statements. The Organization files income tax returns in the U.S.
Federal jurisdiction. The Organization’s income tax returns for the past three years are subject to
examination by tax authorities and may change upon examination.

The Organization has reviewed and evaluated the relevant technical merits of each of their tax
positions in accordance with accounting principles generally accepted in the United States of
America for accounting for uncertainty in income taxes and determined that there are no uncertain
tax positions that would have a material impact on the financial statements.

(f) Cash and cash equivalents—For the purpose of reporting cash flows, cash and cash
equivalents include cash on hand, demand deposits held with banks, and short-term investments
with original maturities of 90 days or less.
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LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

Summary of Significant Accounting Policies: (Continued)

(g) Grants receivable—Grants receivable are stated at the amount management expects to collect
from balances outstanding at year-end. Based on management’s assessment of the credit history
with customers, grantors, and contractors having outstanding balances and current relationships with
them, it has concluded that realization losses on balances outstanding at year-end will be immaterial.
Therefore, no allowance for doubtful accounts was considered necessary.

(h) Accounts receivable— Accounts receivable consist primarily of receivables from third parties
and clients and are stated at net realizable value. Accounts receivable are stated at the amount
management expects to collect from outstanding balances. The Organization does not charge late
fees or interest on past due receivables. Balances still outstanding after management has used
reasonable collection efforts are written off through a charge to the allowance and a credit to client
accounts receivable.

Management believes that the historical loss information it has compiled is a reasonable base on
which to determine expected credit losses for client accounts because the composition of the
receivables is consistent with that used in developing the historical credit-loss percentages (i.c., the
similar risk characteristics of its customers and its lending practices have not changed significantly
over time). Accordingly, the allowance for expected credit losses totaled $215,440 at June 30, 2024.
Receivables from contracts with customers are included with grant receivables in the accompanying
statement of financial position. At June 30, 2024, net accounts receivable totaled $541,109.

(i) Net assets—Net assets, revenues, gains, and losses are classified based on the existence or
absence of donor or grantor-imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations and not
subject to donor (or certain grantor) restrictions.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain grantor-) imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will be met
by the passage of time or other events specified by the donor. Other donor-imposed restrictions are
perpetual in nature, where the donor stipulates that resources be maintained in perpetuity.

(j) Functional allocation of expenses—The cost of providing the various services and other
activities have been summarized on a functional basis in the Statement of Activities. Accordingly,
certain costs have been allocated among the program and supporting services benefited. Basis’ of
allocation include square footage used by program and time spent by employees.

(k) Contributions— All contributions are considered to be available for unrestricted use unless
specifically restricted by the donor. Amounts received that are designated for future periods or
restricted by the donor for specific purposes are reported as with donor restrictions that increases
this net asset class. However, if a restriction is fulfilled in the same time period in which the
contribution is received, the Organization reports the support as unrestricted.
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LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

Summary of Significant Accounting Policies: (Continued)

Contributed property and equipment is recorded at fair value at the date of donation. In the absence
of donor-imposed stipulations regarding how long the contributed assets must be used, the
Organization has adopted a policy of not implying a time restriction on contributions of such assets
that expires. Therefore, all contributions of property and equipment, and of the assets contributed to
acquire property and equipment, are recorded as unrestricted support or contributions.

(1) Revenue recognition— With the exception of self-paid and insured client fees substantially
all of the Organization’s revenue is grant and contract revenue from Federal, state and local
agencies. The Organization recognizes contract revenue (up to the contract ceiling) from its
contracts over a period which represents the service period for certain contracts, or to the extent of
expenses. Revenue recognition depends on the contract. A substantial portion of the revenue is
derived from cost-reimbursable federal and state contracts and grants, which are conditioned upon
certain performance requirements and/or the incurrence of allowable qualifying expenses. Amounts
received are recognized as revenue when the Organization has incurred expenditures in compliance
with specific contract or grant provisions. Amounts received prior to incurring qualifying
expenditures are reported as refundable advances in the statement of financial position. At June 30,
2024, no amount had been received in advance.

Self-paid and insured client fees are the service fees paid by individuals to the Organization for
medical services performed. Revenue for these services is recognized at the time the service is
performed.

(m) Investments—Investment purchases are recorded at cost, or if donated, at fair value on the
date of donation. Thereafter, investments are reported at their fair values in the statement of
financial position. Net investment return/(loss) is reported in the statements of activities and consists
of interest and dividend income, realized and unrealized capital gains and losses, less external and
direct internal investment expenses.

Investments are exposed to various risks such as significant world events, interest rate, credit, and
overall market volatility risks. Due to the level of risk associated with certain investment securities,
it is reasonably possible that changes in the fair value of investments will occur in the near term and
that such changes could materially affect the amounts reported in the statement of financial position.

(2) Retirement Plan:

The Organization has a non-contributory Internal Revenue Code Section (IRC) 401(a) pension plan,
which covers all employees who have been employed for one year and work over 1,000 hours.
Contributions amount to 4% of employee compensation. In addition to the IRC 401(a) plan, the
Organization maintains an IRC 403(b) plan and matches up to 4% of employee contributions. Employee
contributions to the IRC 403(b) plan are limited to Internal Revenue Service limits. Employees become
100% vested in both plans after six years of service. Future contributions will be reduced by any
forfeiture. Contributions to the plans amounted to $505,261 for the year ended June 30, 2024.

—10 -



LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

(3) Significant Funding Source:

The Organization receives approximately 16% of its funding from Medicaid/Medicare as well as
approximately 74% of its funding from the U.S. Department of Health and Human Services, the State of
Florida, Department of Children and Families, and NWF Health Network, Inc. A significant reduction in
the level of this funding, if it were to occur, could have an adverse effect on the Organization’s programs
and activities.

(4) Grant Matching Requirements:

Contributions reported to grantors are revenues received from local funds and used to satisfy the matching
requirements of certain grants. A portion of local match revenue consists of contributions from volunteers
and subcontractors. The remainder of match required by the grants and contracts is received from
governmental, non-profit, and commercial organizations.

(5) Related Party Transactions:

The Organization is supported by The Life Management Foundation, Inc. (“the Foundation”), which
raises money on behalf of the Organization. The beneficial interest in the assets held by the Foundation is
adjusted annually to reflect changes in the net assets of the Foundation and as of June 30, 2024, totaled
$254,802. There was no amount receivable from the Foundation as of June 30, 2024.

(6) Investments:

Generally accepted accounting principles require disclosure of an estimate of fair value of certain
financial instruments. The Organization’s financial instruments consist principally of cash and cash
equivalents, grants and accounts receivables, and other short-term assets and liabilities. For these financial
instruments, carrying values approximate fair value. The fair value of a financial instrument is the amount
that would be received in an asset sale or paid to transfer a liability in an orderly transaction between
unaffiliated market participants.

Assets and liabilities measured at fair value are categorized based on whether the inputs are observable in
the market and the degree that the inputs are observable. The categorization of financial instruments
within the valuation hierarchy is based on the lowest level of input that is significant to the fair value
measurement. The hierarchy is prioritized into three levels (with Level 3 being the lowest) defined as
follows:

Level 1: Quoted prices in active markets for identical assets or liabilities that the entity has the
ability to access.

Level 2: Observable inputs other than prices included in Level 1, such as quoted prices for similar
assets and liabilities in active markets; quoted prices for identical or similar assets and liabilities in
markets that are not active; or other inputs that are observable or can be corroborated with
observable market data.

Level 3: Unobservable inputs that are supported by little or no market activity and that are
significant to the fair value of the assets and liabilities. This includes certain pricing models,
discounted cash flow methodologies, and similar techniques that use significant unobservable
inputs.

—11 -



LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

(6) Investments: (Continued)

Investments held by the Organization at June 30, 2024, consisted of exchange traded funds and mutual
funds. Investments in marketable securities with readily determinable fair values are reported at fair value
in the accompanying statement of financial position. Exchange traded funds and mutual funds are valued
using Level 1 inputs, which are based on unadjusted quoted market prices within active markets. There
have been no changes in Level 1, Level 2, and Level 3, and no changes in valuation techniques for these
assets or liabilities for the years ended June 30, 2024.

At June 30, 2024, investment consisted of the following:

Significant Significant
Quoted Observable Unobservable

Prices Inputs Inputs
Fair Value (Level 1) (Level 2) (Level 3)
Exchange traded funds $ 759,446 $ 759,446 $ - $ -
Mutual funds 1,863,784 1,863,784 - -
Total $ 2,623,230 § 2,623,230 § - $ -

The following schedule summarizes the investment return in the Statement of Activities for the year
ended June 30, 2024:

Interest and dividend income $ 142,912
Realized and unrealized gains 192,025
Less: investment fees 35,351
Total $ 299,586

(7) Medicaid and Medicare:

The Organization bills Medicaid and Medicare at established rates for eligible services performed.
Services rendered are reimbursed by Medicaid and Medicare subject to specific documentation
requirements. Compliance audits are conducted periodically by the Medicaid and Medicare fiscal
intermediaries, as well as the Organization’s corporate compliance program, which can result in the
recoupment of fees paid to the Organization.

(8) In-kind Support:

The Organization receives donations of supplies to help serve clients. Contributed supplies are valued
using estimated U.S. wholesale prices (principal market) of identical or similar products using pricing
data under a “like-kind” methodology considering the goods’ condition and utility for use at the time of
the contribution. Contributed supplies are used in program services. In-kind revenue totaled $172,494 for
the year ended June 30, 2024, and is included with donations in the Statement of Activities.

—12 -



LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

(9) Concentrations of Credit Risk:

The more significant concentrations of credit risk are as follows:

(a) Demand deposits—The Organization maintains cash deposits with several financial
institutions and brokerage houses. The Organization has no policy requiring collateral or other
security to support its deposits, although all demand deposits with the financial institutions are
federally insured up to FDIC limits. At brokerage houses, amounts are insured by the Securities
Investor Protection Corporation (SIPC) up to the SIPC limits.

(b) Grants and accounts receivable—The Organization’s receivables are for amounts due under
grants with local, state, Federal government agencies and others. The Organization has no policy
requiring collateral or other security to support its receivables.

(c) Financial instruments—Financial instruments that potentially subject the Organization to

concentrations of credit risk include investments. The investments are held in high quality
institutions and companies with high credit ratings.

(10) Property and Equipment:

The following is a summary of property and equipment at June 30, 2024:

Furniture and equipment $ 928,954
Buildings and land improvements 8,196,669
Vehicles 62,671
Land 457,497
Construction in-process 3,411,535
13,057,326
Less: Accumulated depreciation (4,955,557)
Total $ 8,101,769

Depreciation expense for the year ending June 30, 2024, was $244,805. Depreciation expense has been
included with occupancy expense on the Statement of Functional Expenses.

(11) Liquidity and Availability:

Financial assets available for general expenditure, that is, without donor restrictions or internal board
designations limiting their use, within one year of the statement of financial position date, comprise the
following:

Cash and cash equivalents $ 1,766,894
Investments 2,623,230
Grants and accounts receivable 2,470,354
Financial assets available to meet cash needs for

general expenditures $ 6,860,478

—13 -



LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

(12) Contingencies:

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor
agencies, principally the Federal government and the state of Florida. Any disallowed claims, including
amounts already collected, may constitute a liability of the applicable funds. The amount, if any, of
expenditures which may be disallowed by the grantor cannot be determined at this time although the
Organization expects such amounts, if any, to be immaterial.

The Florida Department of Transportation (FDOT) initiated possible negotiated acquisitions of two real
estate parcels owned by the Organization in lieu of an eminent domain lawsuit. The Organization has
been offered cumulative compensation in the amount of $1,247,200. The Organization will be negotiating
full compensation for real estate taken, and damages to remaining real estate. It is not anticipated that any
portion of the initial cumulative offer of $1,247,200 will be lost as a result of negotiations with FDOT.
No amounts have been recognized in the financial statements related to this matter.

In addition, the Organization is party to routine legal proceedings and litigation arising in the ordinary

course of business. In the opinion of management, the outcome of such actions will have no material
impact on the Organization’s financial condition.

(13) Subsequent Events:

The Organization has evaluated events and transactions for potential recognition or disclosure in the
financial statements through February 12, 2025, the date which the financial statements were available to
be issued. No subsequent events have been recognized or disclosed.

— 14—



LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED JUNE 30, 2024

Federal
Assistance Current
Listing Contract Year
Federal Grantor/Pass Through Grantor Number/CSFA Number Expenditures
FEDERAL AWARDS
U.S. Department of Health and Human Services
Passed through Ounce of Prevention
Block Grants for Community Health Services 93.958 HF-20-25 $ 94,988
Passed through NWF Health, Inc.
Block Grants for Community Health Services 93.958 Co0010 828,357
Block Grants for Community Health Services 93.958 C0020 (EPIC) 702,176
Block Grants for Community Health Services 93.958 C0040 (FACT) 93,105
Block Grants for Community Health Services 93.958 C0160 (CAT) 115,844
Block Grants for Community Health Services 93.958 C0170 (MRT) 134,280
Block Grants for Community Health Services 93.958 C0190 (FFT) 55,809
Block Grants for Community Health Services 93.958 C0210 136,408
Block Grants for Community Health Services 93.958 C0804 45,903
2,206,870
Passed through Ounce of Prevention Fund of Florida
Promoting Safe and Stable Families 93.556 HF-20-25 51,886
Passed through NWF Health, Inc.
Block Grants for Prevention and Treatment of Substance Abuse 93.959 Co0010 15,392
Passed through NWF Health, Inc.:
Opioid State Targeted Response 93.788 C0010 238,080
Total Federal Awards $ 2,512,228
STATE FINANCIAL ASSISTANCE
Florida Department of Children and Families
Direct:
LMC of NW Florida Adult Residential Treatment Facility 60.221 WGO019 $ 1,500,000
LMC of NW Florida Adult Residential Treatment Facility 60.221 WGO038 474,982
Total LMC of NW Florida Adult Residential Treatment Facility 1,974,982
Passed through NWF Health, Inc.:
Substance Abuse and Mental Health-Community Services 60.115 C0190 862,649
Total State Financial Assistance 2,837,631
Total Federal Awards and State Financial Assistance $ 5,349,859

- The accompanying notes to Schedule of Expenditures of Federal Awards and State Financial Assistance is an integral part of this

Schedule -
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LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED JUNE 30, 2024

(1) Basis of Presentation:

The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance (the
Schedule) includes the federal awards and state project activity of Life Management Center of Northwest
Florida, Inc. under programs of the federal and state governments for the year ended June 30, 2024, in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) and Section 215.97, Florida Statutes. Because the Schedule presents only a selected portion of
the operations of Life Management Center of Northwest Florida, Inc. it is not intended to and does not
present the financial position, changes in net assets, or cash flows of Life Management Center of
Northwest Florida, Inc.

(2) Summary of Significant Accounting Policies:

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such expenditures
are recognized following the cost principles contained in the Uniform Guidance, wherein certain types of
expenditures are not allowed or are limited as to reimbursement.

(3) De Minimis Indirect Cost Rate Election:

Life Management Center of Northwest Florida, Inc. has not elected to use the 10 percent de minimis
indirect cost rate as allowed under Uniform Guidance.

(4) Subrecipients:

For the year ended June 30, 2024, there were no amounts passed through to subrecipients.
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LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.
ADDITIONAL INFORMATION
FOR THE YEAR ENDED JUNE 30, 2024
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Line 1

Line 2

Line 3

Line 4

Line 5

Line 6

Line 7

Line 8

Life Management Center of Northwest Florida, Inc.

Schedule of State Earnings
Year Ended June 30, 2024

Total Expenditures

Less Other State and Federal Funds

Less Non Match SAMH Funds

Less Unalloable Costs per 65-E14, FAC

Total Allowable Expenditures

Maximum Available Earnings (Line 5 X 75%)

Amount of State Funds Requiring Match

Amount Due to Department (If Negative) Line 6
Less Line 7

20,163,033

3,422,090

6,479,288

10,261,656

7,696,242

2,159,763

5,536,479

- ACCOUNTANTS' REPORT ON ADDITIONAL INFORMATION -
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Life Management Center of Northwest Florida
Schedule of bed-day availability payments
for the year ended June 30, 2024

Program Cost Center
Adult Mental Health Crisis Stabilization Unit
Children's Mental Health Crisis Stabilization Unit

Total Units of Service
Paid for by 3rd Party
Contracts, Local

State Contracted Total Units of Gouvt, or Other State
Rate Service Provided Agencies
455.49 5,110 615
455.49 730 0

Maximum Number
of Units Eligible for
Payment by
Department

4,495

730

- ACCOUNTANTS' REPORT ON ADDITIONAL INFORMATION -

-21-

Amount Paid for
Services by the
Department

2,041,557.00

1,000.00

Maximum $ Value
of Units Eligible for

Payment by Amount Owed to

Department Department
2,047,427.55 0.00

332,507.70 0.00



JAMESMOORE

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors,
Life Management Center of Northwest Florida, Inc.:

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of Life Management
Center of Northwest Florida, Inc. (the Organization), which comprise the statement of financial position
as of June 30, 2024, and the related statements of activities, functional expenses, and cash flows for the
year then ended, and the related notes to the financial statements, and have issued our report thereon dated
February 12, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the Organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

&w Mm':- Je-,P.L.

Tallahassee, Florida
February 12, 2025
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JAMESMOORE

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH THE UNIFORM GUIDANCE AND CHAPTER 10.650, RULES OF THE
STATE OF FLORIDA, OFFICE OF THE AUDITOR GENERAL

To the Board of Directors,
Life Management Center of Northwest Florida, Inc.:

Report on Compliance for Each Major Federal Program and State Project
Opinion on Each Major Federal Program and State Project

We have audited Life Management Center of Northwest Florida, Inc.’s (the Organization) compliance
with the types of compliance requirements identified as subject to audit in the OMB Compliance
Supplement, and the requirements described in the Florida Department of Financial Services’ State
Projects Compliance Supplement that could have a direct and material effect on each of the
Organization’s major federal programs and major state projects for the year ended June 30, 2024. The
Organization’s major federal programs and major state projects are identified in the summary of auditors’
results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Organization complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs and
state projects for the year ended June 30, 2024.

Basis for Opinion on Each Major Federal Program and State Project

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government Auditing
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance); and Chapter 10.650, Rules of the Auditor General. Our responsibilities under those standards,
the Uniform Guidance and Chapter 10.650 are further described in the Auditors’ Responsibilities for the
Audit of Compliance section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program and state project. Our audit does not provide a legal determination of the
Organization’s compliance with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the
Organization’s federal programs and state projects.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, the Uniform Guidance, and Chapter 10.650,
Rules of the State of Florida, Office of the Auditor General, will always detect material noncompliance
when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for
that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements
referred to above is considered material, if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about
the Organization’s compliance with the requirements of each major federal program and state project as a
whole.

In performing an audit in accordance with GAAS, Govermment Auditing Standards, the Uniform
Guidance, and Chapter 10.650, Rules of the State of Florida Office of the Auditor General, we:

e  Exercise professional judgment and maintain professional skepticism throughout the audit.

e  Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the Organization’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

. Obtain an understanding of the Organization’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance and
Chapter 10.650, Rules of the State of Florida, Office of the Auditor General, but not for the
purpose of expressing an opinion on the effectiveness of the Organization’s internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program and state project on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program and state project will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program and state project that is less severe than a material weakness in internal control over compliance,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance and Chapter 10.650, Rules of the State of Florida, Office of the Auditor General.

Accordingly, this report is not suitable for any other purpose.
/
6&—4/ MW 7 é * P . L .

Tallahassee, Florida
February 12, 2025
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LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

Summary of Auditors' Results:

Financial Statements

Type of audit report issued on the financial statements:

Unmodified
Internal control over financial reporting:
e Material weakness(es) identified? _yes _X no
o Significant deficiency(ies) identified? _yes _ X none reported
Noncompliance material to financial statements noted? __yes X no

Federal Awards

Internal control over major Federal programs:

e Material weakness(es) identified? yes X _no

o Significant deficiency(ies) identified? yes X __none reported

Types of auditors’ report issued on compliance for major Federal programs

Unmodified
Any audit findings that are required to be reported in yes X no
accordance with 2 CFR 200.516(a)
Identification of major Federal programs:
Federal Assistance
Program Name Listing Number

Block Grants for Community Mental Health Services 93.958

Dollar threshold used to distinguish between Type A and Type B

Federal programs: § 750,000
Auditee qualified as low risk auditee? yes X _no

—27 —



L

II.

III.

Iv.

LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

(Continued)

Summary of Auditors' Results: (Continued)

State Financial Assistance

Internal control over major state projects:
e  Material weakness(es) identified?
e  Significant deficiency(ies) identified?

Type of auditors’ report issued on compliance for major state
projects:

Any audit findings disclosed that are required to be reported
related to state financial assistance projects?

Identification of major state projects:

Project Name

Life Management Center of Northwest Florida Adult
Residential Treatment Facility - FCO

Substance Abuse and Mental Health-Community Services

Dollar threshold used to distinguish between type A and type
B state projects:

Financial Statement Findings: None
Federal Award Findings and Questioned Costs: None

State Financial Assistance Findings and Questioned Costs: None

yes X no
yes X none reported
Unmodified
__yes X _no
State CSFA Number
60.221
60.153
$750,000

Management letter in Accordance with Chapter 10.650, Rules of the State of Florida, Office
of the Auditor General: No management letter pursuant to Sections 215.97(9)(f) and

215.97(10)(d), Florida Statutes is required since there are no items related to state financial

assistance required to be reported in the management letter, not already reported in this schedule.
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LIFE MANAGEMENT CENTER OF NORTHWEST FLORIDA, INC. AND AFFILIATE
SUMMARY SCHEDULE OF PRIOR AUDIT FINDING
JUNE 30, 2024

Finding 2023-001: Billing Rates — Corrective action taken.

Finding 2023-002: Segregation of Duties — Corrective action taken.
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