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DAAST

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of
Lauren’s Kids, Inc.
Hollywood, Florida

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Lauren’s Kids, Inc., a nonprofit organization
(the “Organization”), which comprise the statement of financial position as of December 31, 2024 and
2023, and the related statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of the
Organization as of December 31, 2024 and 2023, and the changes in its net assets and its cash flows for
the years then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America ("GAAS”) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the Organization and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to continue
as a going concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.
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Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
= Exercise professional judgment and maintain professional skepticism throughout the audit.

= Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

= Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Organization'’s internal control. Accordingly, no such opinion is expressed.

= Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

= Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Organization’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying Schedule of Expenditures of State Financial Assistance is presented for purposes of
additional analysis and is required by Chapter 10.650, Rules of Florida Auditor Generaland is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements
or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the Schedule of Expenditures
of State Financial Assistance is fairly stated, in all material respects, in relation to the financial statements
as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 30,
2025, on our consideration of the Organization’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Organization’s internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering
the Organization’s internal control over financial reporting and compliance.

PAAST. PL

Certified Public Accountants
Coral Gables, Florida
September 30, 2025



LAUREN'S KIDS, INC.
STATEMENTS OF FINANCIAL POSITION
DECEMBER 31,

ASSETS
Cash
Investments

Grants and other receivables
Prepaid expenses

TOTAL ASSETS

LIABILITIES AND NET ASSETS
LIABILITIES

Accounts payable

Accrued expenses

Deferred revenue

TOTAL LIABILITIES

NET ASSETS

Without donor restrictions

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of these financial statements.
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2024 2023
3,395,015 $ 3,347,932
3,806,574 2,369,943

477,251 1,177,571
58,173 44,421
7,737,013 $ 6,939,867
73,745 $ 15,506
191,575 34,528

- 38,866

265,320 88,900
7,471,693 6,850,967
7,471,693 6,850,967
7,737,013 $ 6,939,867




LAUREN'S KIDS, INC.
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED DECEMBER 31,

2024 2023
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
SUPPORT AND REVENUE
Grants $ 1,803,000 $ - $ 1,803,000 $ 2,228,296 $ - $ 2,228,296
Contributions 645,029 - 645,029 2,939,425 - 2,939,425
Program service 177,331 - 177,331 99,372 - 99,372
Donated goods and services 553,577 - 553,577 223,713 - 223,713
Special events 829,889 - 829,889 666,446 - 666,446
Investment return, net 465,713 - 465,713 299,605 - 299,605
TOTAL SUPPORT AND REVENUE 4,474,539 - 4,474,539 6,456,857 - 6,456,857
EXPENSES
Programs 2,604,947 - 2,604,947 2,733,659 - 2,733,659
Fundraising 720,275 - 720,275 457,009 - 457,009
Management and general 528,591 - 528,591 427,902 - 427,902
TOTAL EXPENSES 3,853,813 - 3,853,813 3,618,570 - 3,618,570
CHANGE IN NET ASSETS 620,726 - 620,726 2,838,287 - 2,838,287
NET ASSETS, BEGINNING OF YEAR 6,850,967 - 6,850,967 4,012,680 - 4,012,680
NET ASSETS, END OF YEAR $ 7,471,693 $ - $ 7,471,693 $ 6,850,967 $ - $ 6,850,967

The accompanying notes are an integral part of these financial statements.



LAUREN'S KIDS, INC.
STATEMENTS OF FUNCTIONAL EXPENSES
FOR THE YEARS ENDED DECEMBER 31,

2024 2023
Management and Management and
Programs General Fundraising Total Programs General Fundraising Total
EXPENSES
Advertising 24,814 $ - $ - $ 24,814 7,618 $ - $ - $ 7,618
Awards 30,025 - - 30,025 11,550 - 1,000 12,550
Conferences, meetings and travel 73,944 299 60 74,303 37,676 69 129 37,874
Credit card processing fees 1,495 - 11,319 12,814 1,952 - 8,028 9,980
Facilities and equipment rental 9,661 8,946 26,530 45,137 1,102 12,178 25,846 39,126
Insurance 3,953 1,292 3,833 9,078 447 1,960 4,371 6,778
Misc. and other expenses - 1,138 12 1,150 9 5,949 - 5,958
Office expenses 50,191 7,090 617 57,898 54,887 22,941 717 78,545
Payroll taxes 7,139 6,610 19,604 33,353 601 6,646 14,105 21,352
Postage and delivery 65,156 61 870 66,087 51,182 150 3,315 54,647
Printing and sopying 28,579 2,017 - 30,596 169,272 2,481 - 171,753
Professional services 8,334 27,076 - 35,410 64,322 29,893 - 94,215
Professional services (in-kind) 105,790 113,000 334,787 553,577 - 110,400 - 110,400
Donated goods and services (in-kind) - - - - - - 113,313 113,313
Special events expenses 257,337 - 249,179 506,516 119,004 - 185,126 304,130
Program services 1,812,919 19,550 535 1,833,004 2,102,967 1,514 56,151 2,160,632
Salaries and benefits 112,864 341,512 72,929 527,305 97,830 233,721 44,908 376,459
Supplies, materials and other 12,746 - - 12,746 13,240 - - 13,240
TOTAL EXPENSES 2,604,947 $ 528,591 $ 720,275 $ 3,853,813 2,733,659 $ 427,902 $ 457,009 $ 3,618,570

The accompanying notes are an integral part of these financial statements.




LAUREN'S KIDS, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31,

CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets

Adjustments to reconcile change in net assets
to net cash provided by (used in) operating activities:
Donated investments included in contributions
Realized loss (gain) on sale of investments
Unrealized gain on investments
Changes in operating assets and liabilities:
Grants and other receivables
Prepaid expenses
Accounts payable
Accrued expenses
Deferred revenue

TOTAL ADJUSTMENTS
CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:

Purchases of investments
Proceeds from sale and redemption of investments

CASH (USED IN) PROVIDED BY INVESTING ACTIVITIES

NET INCREASE (DECREASE) IN CASH

CASH AT BEGINNING OF YEAR

CASH AT END OF YEAR

The accompanying notes are an integral part of these financial statements.

-6 -

2024 2023
620,726 $ 2,838,287
- (2,191,981)
4,420 (7,429)
(365,827) (257,179)
700,320 (727,512)
(13,752) (17,839)
58,239 (4,696)
157,047 (701)
(38,866) 38,866
501,581 (3,168,471)
1,122,307 (330,184)
(1,381,227) -
306,003 86,646
(1,075,224) 86,646
47,083 (243,538)
3,347,932 3,591,470
3,395,015 $ 3,347,932




LAUREN'S KIDS, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NOTE 1 - NATURE OF ORGANIZATION

NOTE 2 -

Lauren’s Kids, Inc. (the “Organization”) is a Florida not-for-profit organization organized to
prevent sexual abuse through awareness and education, and to help survivors heal with
guidance and support. The State of Florida, through its agencies, provides substantial direct
and indirect support to the Organization. The Organization receives the majority of this
funding for the creation and distribution of a safety curriculum. Similar activities will be
undertaken in the future depending upon future funding.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A)

B)

C)

BASIS OF ACCOUNTING

The financial statements of the Organization have been prepared on the accrual basis
of accounting and in accordance with accounting principles generally accepted in the
United States of America ("GAAP").

The financial statements are presented in accordance with accounting guidance for Not-
for-Profit Organizations. Accordingly, the Organization is required to report information
regarding its financial position and activities according to two classes of net assets: net
assets without donor restrictions and net assets with donor restrictions. Contributions
are classified based on the existence and nature of any donor restrictions. When a
restriction expires, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statement of activities as net assets
released from restrictions.

USE OF ESTIMATES

The preparation of the financial statements in conformity with GAAP requires
management to make estimates and assumptions that affect the amounts reported in
the financial statements and accompanying notes. Accordingly, actual results could
differ from those reported.

INVESTMENTS

Investments are held for an indefinite period and thus are classified as available for
sale and are recorded at fair market value. In general, the fair market value of
investments is determined by the last reported sales price, using quoted market prices
on the last business day of the fiscal year. The fair value of investments in marketable
equity securities is based on quoted market prices. Corporate bonds are valued at the
closing price reported in the active market in which the individual securities are traded
or are valued using prices obtained from independent quotation bureaus that use
computerized valuation formulas which may include market-corroborated inputs for
credit risk factors, interest rate and yield curves and broker quotes, to calculate fair
values. Exchange-traded funds (ETFs) are valued at the reported net asset value.
Investments received as contributions are recorded at the quoted market value or
estimated fair value at the date of receipt. Net investment return (loss) is reported in
the statement of activities and consists of interest and dividend income, realized and
unrealized capital gains and losses, less any direct internal investment expenses.



LAUREN'S KIDS, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D) GRANTS AND OTHER RECEIVABLES

E)

F)

Grants and other receivables are reported at net realizable value. The allowance for
credit losses is the Organization’s best estimate of the amount that will not be collected.
Account balances are charged off against the allowance after all means of collection
have been exhausted and the potential for recovery is remote. Management has
determined no allowance is necessary as of December 31, 2024 and 2023 since all
receivables were collected subsequent to year end.

PROPERTY AND EQUIPMENT

The Organization capitalizes property and equipment over $500. Property and
equipment are stated at cost when purchased or at the fair value at the date of gift
when donated. Depreciation of property and equipment is calculated using the straight-
line method over the estimated useful lives of the related assets. As of December 31,
2024 and 2023, all furniture and equipment were fully depreciated.

REVENUE RECOGNITION
Contributions

Transfers of cash or other assets or settlement of liabilities that are both voluntary and
nonreciprocal are recognized as contributions. Contributions may either be conditional
or unconditional. A contribution is considered conditional when the donor imposes both
a barrier and a right of return. Conditional contributions are recognized as revenue on
the date all donor-imposed barriers are overcome or explicitly waived by the donor.
Barriers may include specific and measurable outcomes, limitations on the performance
of an activity and other stipulations related to the contribution. A donor has a right of
return of any assets transferred or a right of release of its obligation to transfer any
assets in the event the Organization fails to overcome one or more barriers. Assets
received before the barrier is overcome are accounted for as refundable advances. The
Organization does not have any conditional contributions as of December 31, 2024 or
2023.

Unconditional contributions may or may not be subject to donor-imposed restrictions.
Donor-imposed restrictions limit the use of the donated assets but are less specific than
donor-imposed conditions. Contributions received and unconditional promises to give
are measured at their fair values and are reported as an increase in net assets. The
Organization reports gifts of cash and other assets as net assets with donor restrictions
if they are received with donor stipulations about the use of the donated assets, or if
they are designated as support for future periods. When a donor restriction expires,
that is, when a stipulated time restriction ends or purpose restriction is accomplished,
net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statements of activities as net assets released from
restrictions. Donor-restricted contributions whose restrictions are met in the same
reporting period in which received are reported as net assets without donor restrictions.
All contributions are considered to be available for use, unless specifically restricted by
the donor.



LAUREN'S KIDS, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
F) REVENUE RECOGNITION (CONTINUED)

Grant Revenue, Vehicle Registration and Voluntary Contributions

The Organization receives grants and contracts from several sources including state
agencies and other grantors. Revenue from grants and contracts designated for use in
specific activities is recognized in the period when expenditures have been incurred in
compliance with the grant or contract. Funds received from grants and contracts in
excess of expenditures incurred is recorded as deferred revenue, until the Organization
meets the conditions.

Exchange Transactions

Reciprocal transfers in which each part receives and sacrifices goods or services with
approximate commensurate value are recognized as exchange transactions. The core
principle is that an entity should recognize revenue to depict the transfer of promised
goods or services to customers in an amount that reflects the consideration to which
the entity expects to be entitled in exchange for those good or services.

To achieve that core principle, an entity should apply the following steps: (i) identify
the contract(s) with a customer, (ii) identify the performance obligations in the contract,
(iii) determine the transaction price, (iv) allocate the transaction price to the
performance obligations in the contract and (v) recognize revenue when (or as) the
entity satisfies a performance obligation.

Special Events

The Organization applies Accounting Standards Update (ASU) 2014-09, Revenue from
Contracts with Customers, and all subsequent amendments to the ASU (collectively,
Topic 606), to exchange transactions in which it receives consideration from individuals
for special events. The portion of ticket sales for special events that relates to the
commensurate value the attendee receives in return is recognized as revenue without
donor restriction at the point in time when the related events are held, and performance
obligations are met. Contributions from special events is recorded as support without
donor restrictions (unless restricted by the donor) when received in the period the event
occurs. Cash received for events occurring in the future are recorded as increases in
net assets with donor restrictions and released from restriction in the year the event
occurs.

Program Service Revenue

The Organization generates program service revenues from curriculum and
merchandise sales, recycling services and program events at a point in time. Under U.S.
GAAP, these arrangements are exchange transactions, under Topic 606, between the
Organization and the individuals participating in the Organization’s programs or using
their services. Program service revenue is recognized as related expenditures are
incurred, services are performed, products are delivered or once an event occurs and
therefore the performance obligation is met.



LAUREN'S KIDS, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

G)

H)

I)

J)

IN-KIND CONTRIBUTIONS

In-kind contributions are reflected as contributions at their fair value at the date of
donation and are reported as support without donor restrictions unless explicit donor
stipulations specify how donated assets must be used. The Organization recognizes the
fair value of contributed services received if such services create or enhance
nonfinancial assets or requires specialized skills that are provided by individuals
possessing those skills and would typically need to be purchased if not contributed. In-
kind contributions are comprised of donated media, advertising, travel, legal and other
services. Donated services provided by volunteers in connection with various programs
are not recorded as contributions by the Organization within the financial statements
since they do not meet the requirements under financial accounting standards.

PREPAID EXPENSES

Prepaid expenses primarily consist of deferred charges related to special events for the
upcoming year.

FUNCTIONAL EXPENSES

Functional expenses are those expenses incurred by the Organization in the
accomplishment of their mission. The statements of functional expenses present
expenses by function and natural classification. Expenses that can be directly identified
with the program or supporting service are reported as expenses of those functional
areas. Other expenses are allocated among program and supporting services based on
a reasonable basis that is consistently applied. The expenses that are allocated include:
depreciation, insurance, maintenance and repairs, rent, utilities, and other expenses
which are allocated based on estimated usage; salaries and wages, payroll taxes and
employee benefits, are allocated on the basis of estimates of time and effort.

INCOME TAXES

The Organization is exempt from federal taxes under Section 501(c)(3) of the Internal
Revenue Code of 1986, as amended and similar Florida statutes. Accordingly, no
provision for income taxes has been recorded.

The Organization recognizes and measures tax positions based on their technical merit
and assesses the likelihood that the positions will be sustained upon examination based
on the facts, circumstances and information available at the end of each period. Interest
and penalties on tax liabilities, if any, would be recorded in interest expenses and other
non-interest expense, respectively.

The U.S. Federal jurisdiction is the major tax jurisdiction where the Organization files

international tax returns. The Organization is generally no longer subject to U.S. Federal
examinations by tax authorities for years before 2021.
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LAUREN'S KIDS, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NOTE 2 -

NOTE 3 -

NOTE 4 -

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
K) RECENT ACCOUNTING PRONOUNCEMENTS

The Organization evaluates new accounting pronouncements for relevance and impact
on its financial statements.

During 2023, the Organization adopted Accounting Standards Update (“ASU") 2016-13,
Financial Instruments — Credit Losses. However, the adoption of the ASU did not have
an impact on the Organization’s financial statements.

L) ORGANIZATION'S REVIEW OF SUBSEQUENT EVENTS

The Organization has evaluated subsequent events through September 30, 2025, the
date when the financial statements were available to be issued.

LIQUIDITY AND AVAILABILITY OF RESOURCES

The Organization maintains a policy of structuring its financial assets to be available as its
general expenses, liabilities and other obligations come due. The Organization’s financial
assets available within one year of the statements of financial position date for general
expenses at December 31, are as follows:

2024 2023
Cash $ 3,395,015 $ 3,347,932
Investments 3,806,574 2,369,943
Grants and other receivables 477,251 1,177,571
Total Financial assets available to
management for general
expenditures within one year $ 7,678,840 $ 6,895,446

The Organization’s net assets without donor restrictions are available to fund liquidity needs
as they arise.

INVESTMENTS AND FAIR VALUE MEASUREMENTS

On October 9, 2023, the Organization received an investment portfolio from another non-
profit organization as a contribution, which was recorded at fair value at the date of receipt
in the amount of $2,213,877.

In accordance with the Financial Accounting Standards Board in its Accounting Standard
Cadification (ASC) No. 820, Fair Value Measurement and Disclosures, the Organization has
defined and established a framework for measuring fair value and expanded disclosures
about fair value measurements. Various inputs are used in determining the value of the
Organization’s investments. These inputs are summarized in three levels listed below:

= Level 1 - inputs are quoted market prices (unadjusted) in active markets for
identical investments that the reporting entity can access at the measurement date.

-11 -



LAUREN'S KIDS, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NOTE 4 -

NOTE 5 -

INVESTMENTS AND FAIR VALUE MEASUREMENTS (CONTINUED)

= Level 2 - inputs are other than quoted prices included within Level 1 that are
observable for the investments, either directly or indirectly (e.g. quoted prices in
active markets for similar securities, securities valuations based on commonly
quoted benchmarks, interest rates and yield curves, and/or securities indices).

= Level 3 - inputs are significant unobservable inputs (e.g. information about
assumptions, including risk, market participants would use in pricing a security).
The inputs or methodology used for valuing securities are not necessarily an
indication of the risks associated with investing in those securities

At December 31, 2024 and 2023, Level 1 inputs were available and used. No Level 2 and
Level 3 inputs were used. Fair value of investments, by major type, are classified at
December 31 as follows:

2024 2023
Stocks and ETFs $ 3,696,660 $ 2,300,412
Corporate bonds 109,914 69,531
Total investments $ 3,806,574 $ 2,369,943

Investment return, net of fees, for the years ended December 31 consist of the following:

2024 2023
Dividends and interest $ 125,449 $ 40,091
Realized and unrealized
gain on investments 371,578 264,608
Investment advisory fees (31,316) (5,094)
Investment return, net $ 465,713 $ 299,605

ACCOUNTS RECEIVABLE

Accounts receivable at December 31, consist of the following:

2024 2023 2022
Florida Department of
Education $ 469,080 $ 1,165,088 $ 436,792
Florida Department of
Highway Safety and
Motor Vehicles 2,323 4,947 5,035
Other receivables 5,848 7,536 8,232
Total accounts
receivable $ 477,251 $ 1,177,571 $ 450,059
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LAUREN'S KIDS, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NOTE 6 -

NOTE 7 -

NOTE 8 -

NOTE 9 -

ACCRUED EXPENSES

Accrued expenses at December 31, consist of the following:

2024 2023
Accrued professional service fees $ 27,000 $ 27,000
Accrued payroll 164,575 7,528

Total accrued expenses $ 191,575 $ 34,528

GRANT REVENUE
Grant revenue for the year ended December 31, consist of the following

2024 2023
Florida Department of Education $ 1,803,000 $ 2,228,296

IN-KIND CONTRIBUTIONS

In-kind contributions are recognized in the accompanying financial statements based on
their fair value at the time of donation. In-kind contributions are included within
Professional services (in-kind) and Program goods and services (in-kind) in the statements
of functional expenses. In-kind contributions for the years ended December 31, consist of

the following:
2024 2023
Professional services $ 553,577 $ 110,400
Other goods and services - 113,313
Total in-kind contributions $ 553,577 $ 223,713

VOLUNTARY CONTRIBUTIONS AND LICENSE PLATES

Through the Florida Department of Highway Safety and Motor Vehicles, the Organization
receives voluntary contributions and funds from the sale of license plates. For the years
ended December 31, revenue from voluntary contributions and license plates are included

within “contributions” in the statements of activities, as follows:

2024 2023
Voluntary contributions $ 194,822 $ 233,975
License plates 229,996 269,421
Total $ 424,818 $ 503,396
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LAUREN'S KIDS, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NOTE 10 -RELATED PARTY TRANSACTIONS

During June 2023, the Organization entered into a sub-lease agreement with a related party
to lease office space which expired in June 2024. During June 2024, the sub-lease was
renewed for a 12-month period expiring in June 2025. Approximate minimum future rental
commitments are $40,000.

Payments made under this arrangement, including rent and other variable charges totaled
$45,137 and $39,126 for the years ended December 31, 2024 and 2023, respectively, and
are included in facilities and equipment rental in the statements of functional expenses.

NOTE 11 -RISK AND UNCERTAINTIES

Concentration of Credit Risk

The Organization maintains its cash balances at a financial institution which, at times, may
exceed the federally insured limits. At December 31, 2024 and 2023, the Organization’s
uninsured bank balances approximated $289,000 and $367,000 respectively. No losses
have been experienced related to such accounts.

Grants receivable credit risk is limited due to the nature of the state grants. The
Organization regularly monitors its grants receivable by investigating delayed payments and
differences when payments received do not conform to the amount billed. The Organization
considers all grants receivable as collectible.

Significant Vendors and Grantor

The Organization uses various third-party service providers for its programs. For the year
ended December 31, 2024, payments to one vendor totaled approximately $575,000. For
the year ended December 31, 2023, payments to one vendor totaled approximately
$1,202,000.

The State of Florida, through its agencies, accounted for 57% and 44% of total support
and revenue for the years ended December 31, 2024 and 2023, respectively.
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REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS AND CHAPTER 10.650,
RULES OF THE FLORIDA AUDITOR GENERAL



INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Lauren's Kids, Inc..
Hollywood, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Lauren’s Kids, Inc. (the “Organization”), a nonprofit organization, which comprise
of the Organization’s statement of financial position as of December 31, 2024, and the related
statements of activities, functional expenses and cash flows for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated September
30, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
Organization’s internal control over financial reporting (internal control) as a basis for designing
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control. Accordingly, we do not express an opinion on
the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or, significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Governmental Auditing Standards in considering the Organization’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

PAAST. PL

Certified Public Accountants
Coral Gables, Florida
September 30, 2025

255 Alhambra Circle, Suite 1100, Coral Gables, FL 33134 / T. 305.567.0150 / F. 305.476.1551 / info@paast.com
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PINS

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR
STATE PROJECT AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY CHAPTER 10.650, RULES OF THE FLORIDA AUDITOR GENERAL

To the Board of Directors of
Lauren’s Kids, Inc.
Hollywood, Florida

Report on Compliance for Each Major State Project

Opinion on Each Major State Project

We have audited Lauren’s Kids, Inc.'s (the “Organization”), compliance with the types of
compliance requirements identified as subject to audit in the Department of Financial Services’
State Projects Compliance Supplement that could have a direct and material effect on each of the
Organization’s major state project for the year ended December 31, 2024. The Organization’s
major state programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

In our opinion, the Organization complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major
state projects for the year ended December 31, 2024.

Basis for Opinion on Each Major State Project

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States and the
audit requirements of Chapter 10.650, Rules of the State of Florida Auditor General (Chapter
10.650). Our responsibilities under those standards and Chapter 10.650 are further described in
the Auditor's Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Organization and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion on compliance for each major state project. Our audit does not provide a legal
determination of the Organization’s compliance with the compliance requirements referred to
above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements
applicable to the Organization’s State Projects.

255 Alhambra Circle, Suite 1100, Coral Gables, FL 33134 / T. 305.567.0150 / F. 305.476.1551 / info@paast.com
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and Chapter 10.650 will always detect
material noncompliance when it exists. The risk of not detecting material honcompliance resulting
from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material, if there is a substantial likelihood
that, individually or in the aggregate, it would influence the judgment made by a reasonable user of
the report on compliance about the Organization’s compliance with the requirements of each major
state project as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and Chapter
10.650, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

= Identify and assess the risks of material nhoncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the Organization’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

»= QObtain an understanding of the Organization’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Chapter 10.650, but not
for the purpose of expressing an opinion on the effectiveness of the Organization’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Other Matters

The results of our auditing procedures disclosed three instances of noncompliance which is required
to be reported in accordance with Chapter 10.650 and which is described in the accompanying
schedule of findings and questioned costs as item 2024-001, 2024-002 and 2024-003. Our opinion on
the major state project is not modified with respect to these matters.

Government Auditing Standards requires the auditor to perform limited procedures on Lauren's Kids,
Inc.’s response to the noncompliance findings identified in our compliance audit described in the
accompanying schedule of findings and questioned costs. Lauren's Kids, Inc.'s response was not
subjected to the other auditing procedures applied in the audit of compliance and, accordingly, we
express no opinion on the response.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a state project on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
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that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a state project will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a state
project that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify
all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements
of Chapter 10.650. Accordingly, this report is not suitable for any other purpose.

PAAST. PL

Certified Public Accountants
Coral Gables, Florida
September 30, 2025
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LAUREN'S KIDS, INC.

SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE

FOR THE YEAR ENDED DECEMBER 31, 2024

State
Assistance Contract/ Transfer to Total State
State Grantor/ Pass through Grantor Number Grant Number Sub-recipients Expenditures
State of Florida Department of
Education and Commissioner of
Education
Safer, Smarter Schools 48.148 92F-92350-4Q001 $ - $ 1,803,000
92F-92350-5Q001
State of Florida Department of
Highway Safety and Motor Vehicles
Prevent Sexual Child Abuse
Voluntary Contribution 76.112 N/A - 214,271
Lauren’s Kids License Plates 76.134 N/A - 227,709
Total Expenditures of State Financial
Assistance $ - $ 2,244,980

See accompanying notes to the schedule of expenditures of state financial assistance.
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LAUREN'S KIDS, INC.
NOTES TO THE SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED DECEMBER 31, 2024

NOTE 1 -

NOTE 2 -

NOTE 3 -

GENERAL INFORMATION

The accompanying Schedule of Expenditures of State Financial Assistance (the “Schedule™)
presents the activity of all state projects of Lauren’s Kids, Inc. (the “Organization”) for the
year ended December 31, 2024. The Schedule presents only a selected portion of the
operations of the Organization and it is not intended to and does not present the financial
position changes in net assets or cash flows of the Organization.

BASIS OF PRESENTATION

The accompanying Schedule is presented using the accrual basis of accounting. The
information in the Schedule is presented in accordance with the requirements Section
215.97, Florida Statutes. The amounts reported in the Schedule as expenditures may differ
from certain financial reports submitted to State funding agencies due to those reports
being submitted on either a cash or modified accrual basis of accounting.

SUB-RECIPIENTS

None of the expenditures of state financial assistance included in the Schedule were paid
or provided to sub-recipients.

-22 -



LAUREN’S KIDS, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2024

Section I - SUMMARY OF AUDIT RESULTS

FINANCIAL STATEMENTS

Type of auditor’s report issued on whether the
financial statements audited were prepared in

accordance with GAAP?

Internal control over financial reporting:
Material weakness identified?
Significant deficiency identified?

Noncompliance material to financial statements

noted?

STATE PROJECTS

Internal control over major projects:
Material weakness identified?

Significant deficiency identified?

Type of auditor’s report issued on compliance for

the major projects?

Any audit findings disclosed that are required to
be reported in accordance with Chapter 10.650,

Rules of the Florida Auditor General?

Identification of major state project:
CSFA Number:

48.148
76.112

Dollar threshold used to distinguish between type

A and type B programs:

-23-

RESULTS

Unmodified

No
No

No

No

Yes

Unmodified

Yes

Safer, Smarter Schools
Prevent Sexual Child Abuse Voluntary
Contribution

$680,143



LAUREN'S KIDS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Section II - FINANCIAL STATEMENT FINDINGS
No matters were reported.
Section III - MAJOR PROJECT AWARD FINDINGS AND QUESTIONED COSTS

CSFA Number: 48.148
State Project Title: Safer, Smarter Schools
State Awarding Agency: Florida Department of Education

Finding 2024-001: Discrepancy Between Reimbursement Received and Recorded
Expenditures — Lauren’s Kids

Condition:

During the year ended December 31, 2024, Lauren’s Kids received $834,912 from the Florida
Department of Education under a reimbursement-based grant program for the 2023-2024 grant
period. Reports submitted to the state for the year exceed the $2,000,000 of the total grant. However,
expenditures recorded in the general ledger during the year ended December 31, 2024 for the 2023-
2024 grant period totaled only $800,746 resulting in a discrepancy of $34,166.

Criteria:

Under Florida Statutes §215.97 (Florida Single Audit Act) and §218.39, as well as the Rules of the
Auditor General Chapter 10.650, entities receiving state financial assistance must ensure that
expenditures are allowable, properly documented, and incurred prior to reimbursement.
Reimbursement-based programs require that disbursements not exceed actual, documented
expenditures.

Cause:
The discrepancy may be due to misclassification of allowable expenditures in the general ledger, timing
differences in recording expenses, or errors in the reimbursement request process.

Effect:

Receiving state funds in excess of allowable expenditures may result in noncompliance with grant
terms and Florida statutes. If uncorrected, this could lead to questioned costs, repayment obligations,
and findings reportable to the Florida Auditor General.

Recommendation:
We recommend that Lauren’s Kids:

- Reconcile the reimbursement request with the general ledger to identify any misclassified or
omitted expenditures.

- Review internal controls over grant accounting and reimbursement submissions.

- Return any excess funds if the discrepancy cannot be resolved through allowable costs.

- Submit a written corrective action plan to the Florida Auditor General as required by
§218.39(6), Florida Statutes.
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LAUREN'S KIDS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Views of Responsible Officials:

Lauren’s Kids will implement additional procedures and oversight to ensure that all financial reporting
is consistent with reports submitted to the various state oversight entities. See additional information
in the corrective action plan.
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LAUREN'S KIDS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Section III - MAJOR PROJECT AWARD FINDINGS AND QUESTIONED COSTS (CONTINUED)

CSFA Number: 76.112
State Project Title: Prevent Sexual Child Abuse — Voluntary Contribution
State Awarding Agency: Florida Department of Highway Safety and Motor Vehicles.

Finding 2024-002: Misclassification of Expenditures Under DMV Voluntary Contribution
Program — Lauren’s Kids

Condition:

During our audit of Lauren’s Kids, we identified that $21,850 was recorded as an expenditure under
the DMV Voluntary Contribution Program. However, this amount appears to not relate to DMV program
activities and should not have been classified under this funding source.

Criteria:

Under Florida Statutes §215.97 (Florida Single Audit Act) and §218.39, as well as the Rules of the
Auditor General Chapter 10.650, entities receiving state financial assistance must maintain accurate
financial records and ensure that expenditures are properly classified. Misclassifications of
expenditures may result in noncompliance with program requirements and misrepresentation of
financial activity.

Cause:

The misclassification appears to have resulted from a coding error during the recording of
expenditures, where costs unrelated to the DMV Voluntary Contribution program were incorrectly
charged to that program’s account.

Effect:

This error may lead to inaccurate reporting of program expenditures, potential misuse of restricted
funds, and noncompliance with the terms of the DMV Voluntary Contribution Program. If not corrected,
it could result in questioned costs and findings reportable to the Florida Auditor General.

Questioned Costs: $21,850. The Schedule of Expenditures of State Financial Assistance has been
corrected for this finding.

Recommendation:
We recommend that Lauren’s Kids:

- Review and correct the classification of the $21,850 to ensure it is properly allocated to the
appropriate funding source.

- Strengthen internal controls over expenditure coding and fund allocation.

- Conduct a broader review of DMV program expenditures to ensure no additional
misclassifications exist.

- Submit a written corrective action plan to the Florida Auditor General as required by
§218.39(6), Florida Statutes.

Views of Responsible Officials:

Lauren’s Kids will implement additional review procedures on a quarterly basis to ensure that any
misclassifications are avoided and corrected in a contemporaneous manner. See additional information
in the corrective action plan.
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LAUREN'S KIDS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Section III - MAJOR PROJECT AWARD FINDINGS AND QUESTIONED COSTS (CONTINUED)

CSFA Number: 76.134
State Project Title: Lauren’s Kids Specialty License Plate
State Awarding Agency: Florida Department of Highway Safety and Motor Vehicles.

Finding 2024-003: Exceeding the 10% Cap on Administrative and Marketing Costs —
Specialty License Plate Program

Condition:

Lauren’s Kids expended more than 10% of revenues from the Specialty License Plate Program on
administrative and marketing costs during the fiscal year. Total program revenues were $228,021, of
which $23,114 (approximately 10.14%) was allocated to administrative and marketing expenses—
exceeding the statutory limit.

Criteria:

Under Florida Statutes §320.08062(4), organizations receiving proceeds from specialty license plates
may expend no more than 10% of those revenues on administrative and marketing costs combined.
Compliance with this cap is required to ensure that the majority of funds are used for the charitable
or programmatic purposes for which the plate was established.

Cause:

As a result of an examination by the awarding agency during 2024, the Organization implemented
improved reporting standards to track expenditures related to this program. The overage appears to
have resulted from an oversight when allocating the expenditures to the proper classification in the
general ledger.

Effect:

Exceeding the statutory cap on administrative and marketing costs represents noncompliance with
program requirements and may prompt further review by oversight agencies. While the overage is
not material to the organization’s overall financial statements, it is material to the Specialty License
Plate Program and could affect the organization’s standing with the Florida Department of Highway
Safety and Motor Vehicles if not addressed.

Questioned Costs: $312. The Schedule of Expenditures of State Financial Assistance has been
corrected for this finding.

Recommendation:

We recommend that Lauren’s Kids evaluate the nature and extent of the excess administrative and
marketing costs charged to the Specialty License Plate Program and determine the appropriate course
of action to bring the organization into compliance with Florida Statutes §320.08062(4). This may
include identifying other allowable program expenditures to which the excess costs can be reclassified,
or reimbursing the specialty plate fund if reclassification is not feasible. Management should also
review and strengthen internal controls to ensure ongoing compliance with the statutory cap and
prevent future overages.
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LAUREN'S KIDS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Views of Responsible Officials:

Lauren’s Kids will implement additional review procedures on a quarterly basis to ensure that any
misclassifications are avoided and corrected in a contemporaneous manner. See additional information
in the corrective action plan.

Section IV - PRIOR YEAR FINDINGS

A summary schedule of prior audit findings is not required because there were no prior audit
findings.
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LAST

Management Letter
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LAST

MANAGEMENT LETTER

To the Board of Directors of
Lauren's Kids, Inc.
Hollywood, Florida

Report on the Financial Statements

We have audited the financial statements of Lauren's Kids, Inc. (the “Organization”) as of and
for the year ended December 31, 2024, and have issued our report thereon dated September
30, 2025.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government
Audliting Standards, issued by the Comptroller General of the United States; and the audit
requirements of Chapter 10.650, Rules of the Florida Auditor General (“Chapter 10.650).

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of the Financial Statements Performed
in accordance with Government Auditing Standards, Independent Auditor’s Report on
Compliance for Each Major State Project and on Internal Control over Compliance required by
the Chapter 10.650, Rules of the Florida Auditor General. Disclosures in those reports, which
are dated September 30, 2025, should be considered in conjunction with this management
letter.

Additional Matters

Section 10.654(1)(e), Rules of the Auditor General, requires us to communicate noncompliance
with provisions of contracts or grant agreements, or fraud, waste, or abuse, that has occurred
or is likely to have occurred, that has an effect on the financial statements or State project
amounts that is less than material but warrants the attention of those charged with governance.
In connection with our audit, we noted three instances of honcompliance which is described in
the accompanying schedule of findings and questioned costs as item 2024-001, 2024-002, and
2024-003.
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Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the
Florida Auditor General, the granting agency, the Board of Directors, and applicable
management, and is not intended to be and should not be used by anyone other than these
specified parties.

PAAST. PL

Certified Public Accountants
Coral Gables Florida
September 30, 2025
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Corrective Action Plan for findings required to be reported under the
Florida Single Audit Act.
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LAUREN'’S KIDS, INC.

CORRECTIVE ACTION PLAN FOR SINGLE AUDIT FINDINGS
FISCAL YEAR ENDING DECEMBER 31, 2024

AUDIT REPORT DATED SEPTEMBER 30, 2025

Finding Reference Number (from Audit Report): 2024-001
CSFA Number 48.148

Questioned Costs: $0

Program Name: Safer, Smarter Schools

e Auditor’s Finding:

During December 31, 2024, the Organization’s general ledger expenditures for 2023-2024 grant period
did not match the expenditures submitted to the Department of Education for the entire grant period.
Entities receiving state financial assistance must ensure that expenditures are allowable, properly
documented, and incurred prior to reimbursement. Reimbursement-based programs require that
disbursements not exceed actual, documented expenditures.

Corrective Action Taken / Planned:

Management will implement additional procedures and oversight to ensure that its internal financial
reporting is consistent with reports submitted to the various state agencies including, but not limited
to, reconciling the information submitted to the grantor with its internal records.

e Agency Contact: Maraleen A. Browne, Executive Director and Michele Watson, DOE Grant
Manager

e Completion Date (Estimated or Actual): The corrective action plan will take place immediately
and fully implemented by the 2025 year-end.

-33 -



Finding Reference Number (from Audit Report): 2024-002

CSFA Number 76.112

Question Costs: $21,850

Program Name: Prevent Sexual Child Abuse — Voluntary Contribution

e Auditor’s Finding:
The auditor identified $21,850 recorded in the general ledger as an expenditure under the DMV
Voluntary Contribution Program. However, this amount appears to not relate to DMV program activities

and should not have been classified under this funding source.

e Corrective Action Taken / Planned:
Lauren’s Kids will implement additional review procedures on a quarterly basis to ensure that any
misclassifications in the accounting records are avoided and corrected in a contemporaneous manner
to ensure proper financial reporting.

Agency Contact: Maraleen A. Browne, Executive Director

e Completion Date (Estimated or Actual): The corrective action plan will take place immediately
and fully implemented by the 2025 year-end.

Finding Reference Number (from Audit Report): 2024-003
CSFA Number 76.134

Question Costs: $312

Program Name: Lauren’s Kids Specialty License Plate

¢ Auditor’s Finding:

The auditor reviewed the administrative and marketing costs allocated to the program and noted that
the amount exceeded 10% of the revenues received during the fiscal year.

Corrective Action Taken / Planned:

Lauren’s Kids will implement additional review procedures on a quarterly basis to ensure that any
misclassifications in the accounting records are avoided and corrected in a contemporaneous manner
to ensure proper financial reporting. Additional training and procedures will be put in place to ensure
statutory limits of expenditures are not exceeded.

e Agency Contact: Maraleen A. Browne, Executive Director

e Completion Date (Estimated or Actual): The corrective action plan will take place immediately
and fully implemented by the 2025 year-end.
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