HIBISCUS “HII "REN’S C™NTER, INC.
AND AFFILIATE

Combined Financial Statements and
Supplementary Information
with
Independent Auditors’ Report

Year Ended June 30, 2024
(With Corresponding Totals for June 30, 2023)



Independent Auditors’ REPOTIt.........cco.oivuiiiiiivieiriiiiccertiecet sttt st sse s snenas
Financial Statements:
Combined Statements of Financial POSItION ...........cccoviicvvieninininnieisinene e
Combined Statements of Activities and Changes in Net ASSets ........cccceceeveeververcereeernenns
Combined Statements of Functional EXPenses ..........cccccveevenierieniecrecieceeieeieeeseecneeseseennns
Combined Statements of Cash FIOWS........c.ccccecviiinvnienniinnneesresncsassesesnsessesesessns
Notes to Financial Statements...........c.eeiveinriinneninneeesereee et sre s esessesessens
Supplementary "~ “ormation:
Combining Schedule of Financial POSItiON .........ccccccouivevninieienrciniicnenicesresiseenscenseeenene
Combining Schedule of Activities and Changes in Net ASSets ..........cococerurreerernrieanenernene
Schedule of Expenditures of Federal AWards ...........cococvvivrenrecesesesisesereecnsiessssesessenns
Schedule of Expenditures of State Financial AssiStance ............coccoceevevevenrecesesresiennennans
Notes to Schedule of ™ :penditures of Federal Awards and State Financial Assistance ..
Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards ...............ccccovvvcvenreiineecesineneeeenenessssseens
1dependent Auditors’ Report on Compliance for Each Major Federal Program and
1ajor State Project and on Internal Control over Compliance Required by the Uniform
Guidance and Chapter 10.650, Rules of the Auditor General.............cccccovvvvirveiiencs i

Schedule of Findings and Questioned Costs Federal Award Programs and State Projects ............

Summary Schedule of Prior Audit FINAINGS .....ccocveviiiiiiiniiiinincirenierenccieneeeee st sceeecreneene

23

24

25

26

27



772

INDET"NDENT AUDITORS’ REPORT

To the Board of Directors of
Hibiscus Children’s Center, Inc. and Affiliate

Report on * : Audit of the Financial Statements

Opinion

We have audited the accompanying combined financial statements of Hibiscus Children’s Center, Inc. and
Affiliate (nonprofit organizations), which comprise the combined statements of financial position as of June

30, 2024, and the related combined statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of
Hibiscus Children’s Center, Inc. and Affiliate as of June 30, 2024, and the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Staten its section of our
report. We are required to be independent of Hibiscus Children’s Center, Inc. and Affiliate and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Hibiscus Children’s Center, Inc. and
Affiliate’s ability to continue as a going concern within one year after the date that the combined financial
statements are available to be issued.



o the Board of " irectors of
Hibiscus Children’s Center, Inc. and Affiliate

Auditor’s Responsibilities for the Audit of the Financial ~ atements

Our objectives are to obtain reasonable assurance about whether the combined financial statemer " as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards -~ 1 Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, for; y, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the combined
financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

o Exercise professional jud~mnent and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the combined
financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Hibiscus Children’s Center, Inc. and Affiliate’s internal control. Accordingly, no
such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of s* lificant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Hibiscus Children’s Center, Inc. and Affiliate’s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.
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Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying combining schedule of financial position, the combining schedule of activities and changes
in net assets, the schedule of expenditures of federal awards, the schedule of expenditures of state financial
assistance, and notes to schedule of expenditures of federal awards and state financial assistance as required
by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, and Chapter 10.650, Rules of the Auditor General
is presented for purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of man: :ment and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected
to the auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards merally accepted in the United States of
America. In our opinion, the combining schedule of financial position and the combining schedule of
activities and changes in net assets, the schedule of expenditures of federal awards, the schedule of
expenditures of state financial assistance, and notes to schedule of expenditures of federal awards and state
financial assistance is fairly stated, in all material resp s, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 9, 2024,
on our consideration of Hibiscus Children’s Center, Inc. and Affiliate’s internal control over financial

sporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of Hibiscus Children’s Center, Inc. and Affiliate’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Hibiscus Children’s Center, Inc. and Affiliate’s
internal control over financial reporting and compliance.

Report on Summarized Comparative Information

We have previously audited the Organization’s 2023 financial statements and expressed an unmodified
audit opinion on those audited financial statements in our report dated February 9, 2024. In our opinion,
the summarized comparative information presented herein as of and for the year ended June 30, 2023, is
consistent, in all material respects, with the audited financial statements from which it has been derived.

,(/adaa, //am nd A ites, A

Nuttall, Howes & Associates, CPAs
January 15, 2025















Hibiscus Children’s Center, Inc. and Affiliate
Notes to Financial Statements
For the Year ended June 30, 2024

Note 1 — Nature of Organi ‘ion and Purpose

Organization and Purpose

Hibiscus Children’s Center, Inc. (“Hibiscus”) is a Florida not-for-profit corporation organized and
licensed by the Florida Department of Chi'*~3n and Families to operate a number of well-defined
prog 1s to meet the critical needs of Florida’s abused or neglected children and their families.
These programs are varied in scope to focus directly on the needs of these troubled children and
include high quality residential care, assistance to families in trouble, therapeutic services and
support for foster families. Serving principally the Martin, Okeechobee, St. Lucie and Indian River
counties of Florida, Hibiscus was incorporated on September 11, 1985 and opened the first shelter
in October 1989. Hibiscus provi® ; the followit social, health and welfare services to the
community.

Hibiscus Residential Programs provide a safe environment for newborns to 17- year olds with
24-hour supervision, medical and dental care, plus psychological counseling through facilities at
its Jensen Beach Shelter and Vero Beach Children’s Village. At these facilities, children live in a
home-like environment where they can more naturally prepare for successful transition into foster
or adoptive homes. Hibiscus is the only licensed residential child caring shelter on the Treasure
Coast of Florida. The facilities care for children removed from their families by court order.

Hibiscus Clinical Programs provide a wide range of mental health services to residential and
outpatient clients. These services include individual, family and group therapy, psychiatric
evaluation, medication management and many more critical services that support children and their
families in our community.

Hibiscus Support for Families in Crisis is a nationally recr~nized abuse prevention program for
families who seek help voluntarily offering respite care, counseling, housing and mental health
services.

Hibiscus Safe Care Program provides home-based prevention services with an individual or
family focus that include assessment, case planning, case managen i, education, and/or skill
building that have been shown to be effective in preventing child abuse.

Affiliated Corporation

The Hibiscus Children’s Center Foundation, Inc. (“Foundation”) was established for the purpose
of maintaining endowment funds exclusively for Hibiscus. Both Hibiscus and the Foundation are
related organizations with the same Board of Directors. The accompanying financial statements
include the accounts of both entities. Inter-company transactions and balances have been
eliminated.

Income Tax Status

Hibiscus and the Foundation are not-for-profit corporations as described in Section 501(c)(3) of
the Internal Revenue Code and are exempt from federal and state income taxes on related income
pursuant to Section 501(a) of the code. Hibiscus and the Foundation are not classified as private
foundations. Accordingly, no provision for income taxes is recorded in the accompanying financial
statements.



Hibiscus “hildren’s 7 :nter, Inc. and Affi*" te
Notes to Financial Statements (continued)

Note 2 — Summary of Significant Accounting Policies

Fiscal Agent

Hibiscus is a fiscal agent for The Martin and Indian River County Guilds (“the Guilds”). The Guilds
have been the driving force behind Hibiscus’s fundraising activities. These dynamic volunteers
spend their time creating, planning, and executing events across the Treasure Coast to benefit the
children.

Additionally, the Guilds collect dues and incur expenses for a © iety of things that benefit the
children of the Villag directly. The board of directors of the Guilds maintain variance power over
any funds received or expended. The revenues and expenses of the Guilds are not reflected on the
financial statements of Hibiscus. The liability for cash held as of yearend is reflected on the
Statement of Financial Position as Assets held for others.

Basis of Accounting

The accompanying financial statements have been prepared in accordance with generally accepted
accounting principles, using the accrual basis of accountii  Assets and related revenues are
recorded when earned, and liabilities and related expenses are recognized as incurred. In applying
generally accepted accounting principles to program service revenues, the legal and contractual
requirements of the individual programs are used as guidance.

Basis of Presentation
The financial statements are presented in accordance with Financial Accounting Standards Board
(FASB) Accounting Standards Codification (ASC) 958.

Accordingly, net assets and revenues, and gains and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, the net assets and changes therein are
classified as follows:

Net Assets without Donor Restricti

Net assets that are not subject to donor-imposed restrictions and may be expended for any
purpose in performing the primary objectives of Hibiscus and the Foundation. The Board of
Directors may designate assets without restrictions for specific operational purposes from time
to time.

Net Assets with Donor Restrictions

Net assets subject to stipulations imposed by donors and grantors. Some donor restrictions are
temporary in nature; those restrictions will be met by actions of Hibiscus and the Foundation
or by the pass: :of time. Other donor restrictions are perpetual in nature, whereby the donor
has stipulated the funds be maintained in perpetuity.

All contributions are considered available for unrestricted use unless specifically restricted by the
donor. When a restriction expires, that is, when a stipulated time restriction ends, or a purpose
restriction is accomplished, net assets with donor restrictions are reclassified to net assets without
donor restrictions and reported in the combined statement of activities as net assets released from
restrictions. Donor restricted contributions whose restrictions are met in the same reporting period
are reported as net assets without donor restriction support.

Cash and Cash Equivalents
Cash and cash equivalents include cash and investments that are readily convertible into cash and
have original maturities of three months or less.

-10-



Hibiscus Children’s Center, Inc. and Affiliate
Notes to Financial Statements (continued)

Note 2 — Summary of Significant Accounting Policies (continued)

Investments

Debt and equity securities with readily determinable fair values purchased for investment are
recorded at fair value based on quoted market prices. Net app  ‘ation (deprecia’” 1) in the fair
value of investments, which includes realized gains and losses and unreal’ d appreciation
(depreciation) on those investments, is reported in the statement of activities in accordance with
donor restrictions as investment return. Investment return is presented net of investment fees. Cost
basis is determined on the date of purchase. Hibiscus and the Foundation, on occasion, receives
short-term investments, generally consisting of stocks or bonds, from donors in satisfaction of
pledges made. The organization sells the contributed investments as soon as is practical after
receipt.

Unconditional Promises to Give

Unconditional promises to give (contributions receivable) are recognized when pledged and
recorded as net assets without donor restrictions or net assets with donor restrictions, dependir~ on
the existence and/or nature of any donor-imposed restrictions. Unconditional promises to give tat
are scheduled to be collected in the succeeding twelve months are reflected as current promises to
give and are recorded at their net realizable value, which approximates fair value. Unconditional
promises to give that are scheduled to be collected beyond the succeeding twelve nths are
reflected as long-term promises to give and are recorded at the present value of their net realizable
value. Management consic s the unconditional promises receivable at year-end to be fully
collectible, therefore, an allowance for uncollectible promises has not been recorded. Conditional
promises to give are recognized when the condition on which they depend are substantially met.
Gifts of cash and other assets are reported with donor restricted support if they are received with
donor stipulations that limit the use of the donated assets.

Patient Service Income

Patient service income is reported by Hibiscus using standard fees. Contractional allowances are
provided to adjust patient revenues to its net realized value from patients, third-party payers, and
others for services rendered under reimbursement agreements. These allowances for estimated
third-party payor settlements are provided in the period the related services are rendered.
Differences between the estimated amounts accrued and final settlements are reported in o}  ations
in the year of settlement.

Allowance for Doubtful Accounts

Accounts receivable considered uncollectible are charged against the allowance account in the year
they are deemed uncollectible. The allowance account is adjusted at year end to reflect the
percentage of accounts receivable considered uncollectible.

Property and Equipment

Property and equipment acquisition greater than $2,500 and a useful life over two or more years
are capitalized and are stated at cost. Donated property and equipment are recorded at the fair
market value at the date of the gift. Depreciation is provided on a straight-line basis over the
estimated useful life of the asset, which ranges from 3 - 40 years.

-11-



Hibiscus Children’s Center, Inc. and Affiliate
Notes to Financial Statements (continued)

Note 2 — Summary of Significant Accounting Policies (continued)

Leases

Hibiscus assesses whether an arrangement qualifies as a lease at inception and only reassesses its
determination if the terms and conditions of the arrangement are changed. Leases are classified as
either operating or finance leases, based on the terms of the agreement and the criteria set forth in
ASC 842. Lease classification affects the recognition, measurement, and presentation of lease-
related balances on the financial statements. Hibiscus is contracted with only an operating lease.

Hibiscus recognizes a right-of-use (ROU) asset and lease liability for all leases with terms
exceeding 12 months and are noncancelable. Lease liabilities are initially measured at the present
value of lease payments over the lease term, discounted using the rate implicit in the lease if readily
determinable or Hibiscus’ incremental borrowing rate otherwise. The corresponding ROU asset is
measured at the initial amount of the lease liability with potential adjustments set forth in ASC 842.

Lease payments included in the measurement of lease liabilities primarily consist of fixed
payments, variable payments that depend on an index or rate, and payments related to purchase or
renewal options reasonably certain to be exercised. The lease term includes the noncancelable
period of the lease, along with periods covered by renewal options that Hibiscus is reasonably
certain to exercise.

Operating lease ROU assets and lease liabilities are recognized at the lease commencement date
based on the present value of the future minimum lease payments over the lease term, discounted
using Hibiscus’s incremental borrowing rate. ROU assets and the related liabilities resulting from
operating leases are included as operating assets and liabilities in the statement of financial position.
Operating lease cost is recogn’ :d on a straight-line basis over the lease term as rent expense within
the statement of activities.

Adoption of FASB ASC 842 did not result in any material changes to the financial statements.

In-kind Contributions

In-kind contributions of services requiring special skills that create or enhance the value of non-
financial assets are recognized at their fair market values consistent with those amounts which
would be paid for similar products and services.

Contributed Services

While donated services from unpaid volunteers that enhance the effectiveness of the programs or
assist in fund-raising and administration, these services do not create or enhance non-financial
assets, nor do they require specialized skills that if not provided by a volunteer would be purchased.
Accordingly, while these services contribute to the success of the programs, they do not meet the
criteria for recognition under ASC 958-605-25-16 and have not been reflected in the accompanying
financial statements.

-12-



Hibiscus Children’s . <nter, Inc. and AfTiliate
Notes to Financial Statements (continued)

Note 2 — Sun — ry of Significant Accounting Policies (continued)

]

ite 3

Measure of Operations

The statement of activities reports all changes in net assets, including changes in net assets from
operating and non-operating activities. Operating activities consist of those items attributable to
Hibiscus and the Foundations’ ongoing activities. Non-operatii activities are limited to resources
that generate return from investments, endowment contribuuons, financing costs, and other
activities considered to be of a more unusual or nonrecurrir - nature.

Functional Allocation of Expenses

The cost of providing the various programs and other activities has been summarized on a
functional basis in the statement of functional expenses. Accordingly, certain costs have been
allocated among the programs and supporting services benefited. Allocations for occupancy cost
are determined by management by location are allocated based on Full Time Equivalent (FTE).
The percentage is calculated using total number of department FTE employees over total FTE
employees at the facility. Additionally, administrative payroll and related employee benefits are
allocated based on estimate of time and effort spent on each program.

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Prior Period Information

The financial statements include certain prior year corresponding totals ~ “znded to be read only in
relation to the current period presentation. The corresponding information was derived from
Hibiscus Children’s Center, Inc. and Affiliate’s audited financial statements for the year ended June
30, 2023 but does not include sufficient detail to constitute a presentation in conformity with
accounting principles generally accepted in the United States of America. The prior year
corresponding totals may also reflect certain reclassifications of amounts to conform to the current
year presentations.

Cash Balances

Financial instruments which potentially subject Hibiscus and the Foundation to a concentration of
credit risk include cash held at financial institutions, which may exceed FDIC insurance limits or
be subject to risks associated with underlying securities. Hibiscus and the Foundation have not
experienced any losses in such accounts and believe they are not exposed to any significant credit
risk related to cash.

-13-















Hibiscus Children’s Center, Inc. and Affiliate
Notes to Financial Statements (continued)

ote 14 —-Endowment

Hibiscus and the Foundation have classified a substantial portion of its financial resources as
endowment, which is invested to generate income to be used to support operating and strategic
initiatives. The endowment includes both donor-restricted endowment funds which are classified
and reported based on the existence or absence of donor-imposed restrictions and funds designated
by the Board of Directors to function as an endowment. Funds are invested for long-term
appreciation and current income.

Interpretation of Relevant Law

Hibiscus and the Foundation are subject to the Florida Uniform Prudent Management of
Institutional Funds Act (FUPMIFA) and, thus classifies amounts in its donor-restricted endowment
fund as net assets with donor restrictions because those net assets are time restricted until the Board
of Directors appropriates such amounts for expenditure. Those net assets are also subject to
purpose restrictions that must be met before reclassifyir those net assets to net assets without
donor restrictions. The Board of Directors has interpreted the FUPMIFA as requiring the
preservation of the fair value of the original gift as of the gift date of the donor-restricted
endowment funds absent explicit donor stipulations to the contrary. As a result of this
interpretation, when reviewing its donor-restricted endowment funds, the organization considers a
fund to be underwater if the fair value of the fund is less than the sum of (a) the original value of
it “" 1l and subsequent gift amounts donated to the fund, and (b) any accumulations to the fund that
are required to be maintained in perpetuity in accordance with the direction of the applicable donor
gift instrument, when applicable.

In accordance with FUPMIFA, the Board of Directors considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:

The duration and preservation of the fund

The purpose of Hibiscus and Foundation and the donor-restricted endowment fund
General economic conditions

The possible effect of inflation and deflation

The expected total return from income and the appreciation of investments

Other resources of Hibiscus and the Foundation

The investment polic  of Hibiscus and the Foundation

Funds with Deficiencies

From time to time, the fair value of assets associated with individual donor restricted endowment
funds may fall below the level that the donor, FUPMIFA, or policies requires to retain as a fund of
perpetual duration. If this were to occur, Hibiscus or the Foundation would not expend any monies
from the fund until the fair market value of the fund returns to a level above the principal. Hibiscus
and the Foundation do not have any deficiencies as of June 30, 2024.

-18-
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ibiscus Children’s Center, "~ -. and Affiliate
.-otes to Schedule of Expenditures of Federal Awards and State Financial Assistance
or the year ended June 30, 2024

vote A — Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards and the Schedule of Expenditures
of State Financial Assistance (the schedules) includes the federal grant and state award activity of
Hibiscus Children’s Center, Inc. (Hibiscus) and is presented on the accrual basis of accounting.
The information in this schedule is presented in accordance with the requirements of Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, Audits of States, Local Governments, and
Non-Profit Organizations, Chapter 10.650, and Rules of the Auditor General. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the preparation
of, the basic financial statements.

For purposes of the Schedules, federal awards and state financial assistance include all grants,
contracts, and similar agreements entered into directly with the federal or state government and
other pass-through entities. Hibiscus has obtained Catalog of Federal Domestic assistance (CFDA)
numbers and Catalog of State Financial Assistance (CSFA) numbers to ensure that all programs
have been identified in the schedules.

)te B — Basis of Accounting
The Schedules were prepared on the accrual basis of accounting.

ite C — Contingency
Amounts received or receivable from grantor agencies are subject to audit and adjustment by those
agencies. Any disallowed claims, including amounts already received, m” it constitute a liability
of Hibiscus for the return of those funds.

Note D — Indirect Cost Rate

Hibiscus has not elected to use the 10% de minimis indirect cost rate allowed under the Uniform
Guidance.

] ite E — Subrecipients
Hibiscus has not provided any funds to subrecipients.
1 te F — Other Disclosures
The accompanying Schedule of Expenditures of Federal Awards and the Schedule of Expenditures

of State Financial Assistance includes federal and state expenditures awarded by more than one
pass-through agency or under more than one contract.

27-
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have audited, in accordance with the auditing standards generally accepted in the United States of
erica and the standards applicable to financial audits contained in Government Auditing Standards
ied by the Comptroller General of the United States, the financial statements of Hibiscus Children’s
iter, Inc. and Affiliate, which comprise the combined statement of financial position as of June 30, 2024,
the related combined statements of activities, functional expenses and cash flows for the year then
ed, and the related notes to the financial statements, and have issued our report thereon dated January
2025.

ort on Internal Control over Financial Reporting

lanning and performing our audit of the financial statements, we considered Hibiscus Children’s Center,
- and Affiliate’s internal control over financial reporting (internal control) to determine the audit
cedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
incial statements, but not for the purpose of expressing an opinion on the effectiveness of Hibiscus
Idren’s Center, Inc. and Affiliate’s internal control. Accordingly, we do not express an opinion on the
ictiveness of Hibiscus Children’s Center, Inc. and Affiliate’s internal control.

eficiency in internal control exists when the design or operation of a control does not allow management
mployees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
statements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
rnal control, such that there is a reasonable possibility that a material misstatement of the entity’s
incial statements will not be prevented or detected and corrected on a timely basis. We did not identify
deficiency in internal control we consider to the be a material weakness. A significant deficiency is a
iciency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
important enough to merit attention by those charged with governance.

- consideration of internal control was for the limited purpose described in the preceding paragraph and
i not designed to identify all def ‘encies in internal control that might be material weaknesses or
iificant deficiencies, and therefore, material weaknesses or significant deficiencies may exist that were
identified. Given these limitations, during our audit we did not identify any deficiencies in internal
trol that we considered to be material weaknesses. We identified certain deficiencies in internal control
cribed in the accompany schedule of findings and questioned costs as item 2024-001 that we considered
e significant deficiencies.

8-



the Boards of Directors of
siscus Children’s Center, Inc. and Affiliate

port on Compliance and Other Matters

part of obtaining reasonable assurance about whether Hibiscus Children’s Center, Inc. and Affiliate’s
ancial statements are free from material misstatement, we performed tests of its compliance with certain
wisions of laws, regulations, contracts, and grant agr.  ients, noncompliance with which could have a
ect and material effect on the determination of financial statement amounts. However, providing an
nion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
yress such an opinion. The results of our tests disclosed instances of noncompliance or other matters
t are required to be reported under Government Auditing Standards, and which are described in the
:ompanying schedule of findings and questioned costs as item 2024-001.

biscus Children’s Center, Inc. and Affiliate’s Response to Findings

vernment Auditing Standards require the auditor to perform limited procedures on Hibiscus Children’s
nter, Inc. and Affiliate’s response to the findings identified in out audit and described in the
:ompanying schedule of findings and questioned costs as items 2024-001.

rpose of this Report

e purpose of this report is solely to describe the scope of our testing of internal control and compliance
1 the results of that testing, and not to provide an opinion on the effectiveness of the organization’s
2rnal control or on compliance. This report is an integral part of an audit performed in accordance with
vernment Auditing Standards in considering the organization’s internal control and compliance.
cordingly, this communication is not suitable for any other purpose.

/adaﬂ, Hoes and Associares, C2hs

tall, Howes & Associates, CPAs
uary 15, 2025
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port on Compliance for Each Major Federal Program and Major State Project
inion on Each Major Federal Program and Major State Project

have audited Hibiscus Children’s Center, Inc. and Affiliate’s compliance with the types of compliance

uirements identified as subject to audit in the OMB Compliance Supplement and the requirements
cribed in the Florida . spartment of Financial Services’ State Projects Compliance Supplement that
ild have a direct and material effect on each of Hibiscus Children’s Center, Inc. and A" 'iate’s major
eral programs and the major state projects for the year ended June 30, 2024. Hibiscus Children’s Center,
. and Affiliate’s major federal programs and the major state projects are identified in the summary of
litor’s results section of the accompanying schedule of findings and questioned costs.

sur opinion, Hibiscus Children’s Center, Inc. and Affiliate complied, in all material respects, with the
es of compliance requirements referred to above that could have a direct and material effect on each of
other major federal programs and the major state projects identified in the summary of auditor’s results
tion of the accompanying schedule of findings and questioned costs for the year ended June 30, 2024.

sis for Opinion on Each Major Federal Program and Major State Project

- conducted our audit of compliance in accordance with auditing standards generally accepted in the
ited States of America; the standards applicable to financial audits contained in Government Auditing
ndards issued by the Comptroller General of the United States; and the audit requirements of Title 2
v. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
{it Requirements for Federal Awards (Uniform Guidance), and the audit requirements of Chapter
650, Rules of the Auditor General. Our responsibilities under those standards, the Uniform Guidance,
. the Rules of the Auditor General are further described in the Auditor’s Responsibilities for the Audit
~ompliance section of our report.

are required to be independent of Hibiscus Children’s Center, Inc. and Affiliate and to meet our other

ical responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe
: the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
1pliance for each major federal program and each major state project. Our audit does not provide a legal
ermination of Hibiscus Children’s Center, Inc. and Affiliate’s compliance with the compliance
uirements referred to above.

iponsibilities of Management for Compliance

nagement is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Hibiscus
C Idren’s Center, Inc. and Affiliate’s federal programs and state projects.
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ditor’s Responsibilities for the Audit of Compliance

r objectives are to obtain reasonable assurance about whether material noncompliance with the
npliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
Hibiscus Children’s Center, Inc. and Affiliate’s compliance based on our audit. Reasonable assurance is
ligh level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
1ducted in accordance with generally accepted auditing standards, Government Auditing Standards, the
iform Guidance, and the Rules of the Auditor General, will always detect material noncompliance when
:xists. The risk of not detecting material noncompliance resulting from fraud is higher than for that
ulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or

override of internal control. Noncompliance with the compliance requirements referred to above is
isidered material if there is a substantial likelihood that, individually or in the aggregate, it would
luence the judgment made by a reasonable user of the report on compliance about Hibiscus Children’s
nter, Inc. and Affiliate’s complianc with the requirements of each major federal program and the major
te project as a whole.

performing an audit in accordance with generally accept ' auditing standards, Government Auditing
ndards, the Uniform Guidance, and the Rules of the Auditor General, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding Hibiscus Children’s Center, Inc. and Affiliate’s compliance with the
compliance requir¢  nts referred to above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of Hibiscus Children’s Center, Inc. and Affiliate’s internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in accordance with the
Uniform Guidance and the Rules of the Auditor General, but not for the purpose of expressing an
opinion on the effectiveness of Hibiscus Children’s Center, Inc. and Affiliate’s internal control over
compliance. Accordingly, no such opinion is expressed.

» are required to communicate with those charged with governance regarding, among other matters, the
nned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
itrol over compliance that we identified during the audit.

ter Matters

: results of our auditing procedures disclosed instances of noncompliance which are required to be
orted in accordance with the Uniform Guidance, the Rules of the Auditor General and which are

“cribed in the accompanying schedule of findings and questioned costs as items 2024-001. Our opinion

each major federal program is not modified with respect to these matters.

vernment Auditing Standards requires the auditor to perform limited procedures on Hibiscus Children’s
iter, Inc. and Affiliate’s response to the noncompliance findings identified in our compliance audit
cribed in the accompanying schedule of findings and questioned costs. Hibiscus Children’s Center, Inc.
| Affiliate’s response was not subjected to the other auditing procedures applied in the audit of

compliance and, accordingly, we express no opinion on the response.
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eport on Internal Control over Compliance

ar consideration of internal control over compliance was for the limited purpose described in the Auditor’s
:sponsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies
internal control over compliance that might be material weaknesses or significant deficiencies in internal
ntrol over compliance and therefore, material weaknesses or significant deficiencies may exist that were
it identified. Given these limitation, during the audit we did not identify any deficiencies in internal control
‘er compliance that we consider to be material weaknesses as defined below. However, as discussed
low, we did identify certain deficiencies in internal control over compliance that we consider to be
rnificant deficiencies.

deficiency in internal control over compliance exists when the design or operation of a control over
mpliance does not allow management or employees, in the normal course of performing their assigned
nctions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a

wederal program on a timely basis. A material weakness in internal control over compliance is a deficiency,

-~ a combination of deficiencies, in internal control over compliance, such that there is a reasonable
ssibility that material noncompliance with a type of compliance requirement of a federal program will
t be prevented, or detected and corrected, on a timely basis. During the audit we did not identify any
ficiencies in internal control over compliance that we consider to be material v kness.

significant deficiency in internal control over compliance is a deficiency, or a combination of
ficiencies, in internal control over compliance with a type of compliance requirement of a federal program
it is less severe than a material weakness in internal control over compliance, yet important enough to
:rit attention by those charged with governance. We consider the deficiencies in internal control over
mpliance described in the accompanying schedule of findings and questioned costs as item 2024-001 to
significant deficiencies.

ir audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
er compliance. Accordingly, no such opinion is expressed.

wernment Auditing Standards requires the auditor to perform limited procedures on Hibiscus Children’s

nter, Inc. and Affiliate’s response to the internal control over compliance findings identified in our
“mpliance audit described in the accompanying schedule of findings and questioned costs. Hibiscus
iildren’s Center, Inc. and Affiliate’s response was not subjected to the other auditing procedures applied
the audit of compliance and, accordingly, we express no opinion on the response.

e purpose of this report on internal control over compliance is solely to describe the scope of our testing
« internal control over compliance and the results of that testing based on the requirements of the Uniform
t iidance and the Rules of the Auditor General. Accordingly, this report is not suitable for any other
| rpose.

Jithats, Hoies aed Associates, o2k

ittall, Howes & Associates, CPAs
wary 15, 2025
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Hibiscus Children’s Center, Inc. and Affiliate
Schedule of Findings and Questioned Costs
Federal Awards Programs and State Projects
Year Ended June 30, 2024

Summary of Audit Results

Financial Statements

Type of report the auditor issued on whether the financial statements audited were prepared in

accordance to GAAP: Unmodified

Internal control over financial reporting:

» Material weakness(es) identified? ___yes
e Significant Deficiency(s) ____yes
Noncompliance material to financial
statements noted? ~_yes
Federal Awards and State Projects
Internal control over major Federal programs or State Projects:
e Material weakness(es) identified? ____yes
e Significant Deficiency(s) identified _ X yes

X _no

X no

X no

no

Any audit findings disclosed that are required to be reported in accordance with 2 CFR 200.516(a)

or Chapter 10.656, Rules of the Auditor General? yes

X no

Type of auditors’ report issued on compliance for major Federal Programs or State Projects:

Federal Program Federal CFDA No.

Type of Opinion

United States Department of Health and
Human Services — Foster Care — Title IV-E 93.658

United States Department of Health and
Human Services — Social Service Block Grant 93.667

United States Department of Health and

Human Services — Promoting Safe and Stable
Families 93.556
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Unmodified

Unmodified

Unmodified




[ QPN ““-:-‘A; [ o PR f‘F‘_S.A T - -~ o~ . io_n
>tate vepartment of Children and Family
Services — Out-of-Home Supports 60.074 Unmodified

The th  hold for distinguishing Type A and B programs was $750,000 for major federal award
programs.

The threshold for distinguishing Type A and B programs was $750,000 for major State projects
programs.

Auditee qualified as low-risk auditee pursuant to the Uniform Guidance?
v
yes no
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Hibiscus Children’s Center, Inc..and Affiliate
Schedule of Findings and Questioned Costs
Year Ended June 30, 2024

Financial Statement Audit Findings

There were no financial statement aundit findings.
Major Federal Progrem Fiqdings and Questioned Costs

2024-001 Failure to Properly Camplete Reqmred Training — Significant Deficiency

Federal Program — Faster Care — Title IV-E CFDA 93 65 8
Pass-through Entity ~ Community Based Care ’ »
Federal Agency — United States Department of Health and Himan Services

Criteria: 2 CFR 200.303 states a non-Federal entity must establish and maintain effective internal
controls over the Federal award that provides reasonable assurance that the non-Federal entity is
managing the Federal award in compliance with Federal statutes, regulations; and the terms and
conditions of the Federal award.

Condition: During our audit, auditors tested 25 employees for completion certificate of required
training as a condition of the grants. Three of the required annual training were significantly non-
compliant. -

e The Annual HIPPA Trammg 23 of the 25 (92%) of employees did not properly complete
the trammg

e  The Annual Secunty Awareness Trammg 4 of the 25 (16%) of employees did not properly
complete the tralmng

e The Annual Serv1ce Delivery for Deaf and Hard of Hearing Training 15 of the 25 (60%)
of employees did not properly complete the training.

Questioned Costs: No que’stiOned costs were noted.

Cause: The cause of this condition appears to be a lack of oversight in monitoring training
completion records and 1nsufﬁc1ent internal controls over training compliance.

Effect: Failure to properly complete required training increases the risk of noncompliance with
federal program requirements, potentially leading to disallowed costs, penaltles or other adverse
consequences.
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" Miscus _.iildren’s Center, Inc. and Affiliate
Schedule of Findings and Questioned Costs
Year Ended June 30, 2024

Recommendation: We recommend that management, enhance internal controls over training
compliance by implementing more effective tracking and monitoring system and assign
responsibility for ensuring timely mpletion of required training to a specific individual or
department.

Additionally, we recommend Hibiscus consider implementing a rolling-year training schedule
rather than an annual hire-date renewal process. This approach can streamline tracking, reduce
administrative burdens, and ensure consistent compliance by aligning training requirements with a
stan ' d cycle applicable to all employees.

Management Respons  Staff at Hibiscus Children's Center are required to complete training
curriculums on an annual basis. All Full-Time staff that work directly with children, supervisors
and directors must complete a minimum of 40 hours of training annually. All Part-Time staff that
work directly with children must complete a minimum of 20 hours of training annually. Program
Directors and Supervisors are responsible to monitor their staff to ensure that they successfully
complete their annual training requirements.

The Program Directors will compile information for each of their staff that identifies the required
training, and the dates that they successfully completed each training session. The Program
Directors will be responsible for collecting the training certificates and submitting them to Human
Resources so they can be placed in the individual personnel files.

To better manage the completion and tracking of the required trainings, staff will be required to
complete their designated training requirements during the period of July 1 to December 3 Ist. This
will allow for the trainings to be logged in time for our annual re-licensing and audits. If the staff
do not meet the required training hours, and/or do not meet the required time frame, the Program
Directors will take necessary action to ensure compliance and appropriate disciplinary measures.
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Hil ° 'us Children’s Center, Inc. and * ““liate
Summary Schedule of Prior Audit Findings
Year ended June 30, 2023

ior Audit Findings - Financial Statements Audit:

There were no prior audit findings.

ior Audit Findings - Major Federal Program Findings and Questioned Costs

There were no prior audit findings or questioned costs.

-37-






