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INDEPENDENT AUDITOR’S REPORT

Board of Directors
Andrews Research & Education Foundation, Inc.
Gulf Breeze, Florida

Opinion

We have audited the accompanying financial statements of Andrews Research & Education Foundation, Inc., (the
“Foundation”) (a nonprofit organization), which comprise the statement of financial position as of
December 31, 2024, and the related statements of activities and changes in net assets, functional expenses, and
cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred above present fairly, in all material respects, the financial position
of the Foundation as of December 31, 2024, and changes in its net assets and its cash flows for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Foundation and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Foundation’s ability to continue as a going
concern within one year after the date that the financial statements are available to be issued.

Saltmarsh CPAs, Inc.
saltmarshadvisors.com | (800) 477-7458



Board of Directors
Andrews Research & Education Foundation, Inc.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatementresulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements, including omissions,
are considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

° Exercise professional judgment and maintain professional skepticism throughout the audit.

° Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

° Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Foundation’s internal control. Accordingly, no such opinion is expressed.

° Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

° Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Foundation’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control related matters that we
identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of state financial assistance, as required by Chapter 10.650, Rules of the
Auditor General, is presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the financial statements as a whole.



Board of Directors
Andrews Research & Education Foundation, Inc.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 26, 2025, on
our consideration of the Foundation’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and award agreements and other matters. The purpose of
that reportis to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Foundation’s internal control over financial reporting and compliance.

=

Pensacola, Florida
September 26, 2025



ANDREWS RESEARCH & EDUCATION FOUNDATION, INC.
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2024

ASSETS

Current Assets:
Cash $ 1,293,494
Awards and contracts receivable 687,624
Prepaid expenses and other current assets 149,912
Total current assets 2,131,030
Property and Equipment, net 1,732,453
Total Assets $ 3,863,483

LIABILITIES AND NET ASSETS

Current Liabilities:

Accounts payable $ 192,762
Short-term related party payables 35,841
Accrued expenses 161,336
Deferred revenue 48,124

Total current liabilities 438,063

Non-Current Liabilities:

Long-term related party payables 195,050

Total liabilities 633,113
Net Assets:

Without donor restrictions 2,923,569

With donor restrictions 306,801

3,230,370

Total Liabilities and Net Assets $ 3,863,483

The accompanying notes are an integral
part of these financial statements.
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ANDREWS RESEARCH & EDUCATION FOUNDATION, INC.
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
YEAR ENDED DECEMBER 31, 2024

Without Donor With Donor
Restrictions Restrictions Total
Public Support and Revenue:
Public support:
Awards 3,108,840 175,599 $ 3,284,439
Contributions of cash and other financial assets 346,858 41,744 388,602
Contributions of non-financial assets 350 - 350
Total public support 3,456,048 217,343 3,673,391
Revenue:
Projectincome 862,109 - 862,109
Miscellaneous income 93,544 13,986 107,530
Total revenue 955,653 13,986 969,639
Net assets released from restrictions 500,317 (500,317) -
Total public support and revenue 4,912,018 (268,988) 4,643,030
Expenses:
Direct program services:
Research 1,519,050 - 1,519,050
Eagle Fund 569,540 - 569,540
Education 79,617 - 79,617
Fellowship 160,300 - 160,300
Total direct program services 2,328,507 - 2,328,507
Support services:
Management and general 1,434,005 - 1,434,005
Total expenses 3,762,512 - 3,762,512
Change in Net Assets 1,149,506 (268,988) 880,518
Net Assets:
Beginning of year 1,774,063 575,789 2,349,852
End of year 2,923,569 306,801 $ 3,230,370

The accompanying notes are an integral
part of these financial statements.
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ANDREWS RESEARCH & EDUCATION FOUNDATION, INC.
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED DECEMBER 31, 2024

Direct Program Services

Total Management
Program and Total
Research Eagle Fund Education Fellowship Expenses General Expenses
Wages $ 605,992 $ 45,624  $ 16,999 $ 67,797 $ 736,412  $ 626,481 $ 1,362,893
Employee benefits 89,275 5,251 2,007 8,297 104,830 68,445 173,275
Travel 27,554 - 9,120 43,111 79,785 4,205 83,990
Education and training 154,384 - - 232 154,616 107,601 262,217
Postage 217 - 30 - 247 838 1,085
Advertising 1,027 - - - 1,027 450 1,477
Membership and licenses 7,220 656 2,710 25,736 36,322 1,063 37,385
Insurance - - - 3,320 3,320 46,184 49,504
Equipment purchase and rental 53,496 2,987 339 2,121 58,943 9,462 68,405
Professional, legal and accounting 92,612 - 160 1,150 93,922 15,850 109,772
Purchased contractor services 75,055 512,475 43,872 - 631,402 - 631,402
Utilities - - - - - 214,573 214,573
Food services 2,558 2,493 802 7,033 12,886 731 13,617
Depreciation - - - - - 267,794 267,794
Medical supplies 284,758 - - 1,060 285,818 - 285,818
In-kind expenses - - - - - 350 350
Other expenses 124,902 54 3,578 443 128,977 69,978 198,955
Total Expenses $ 1,519,050 $ 569,540 $ 79,617 $ 160,300 $ 2,328,507 $ 1,434,005 $ 3,762,512

The accompanying notes are an integral
part of these financial statements.
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ANDREWS RESEARCH & EDUCATION FOUNDATION, INC.
STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2024

Cash Flows From Operating Activities:

Change in net assets $ 880,518
to net cash provided by operating activities -
Depreciation 267,794
Changes in -
Awards and contracts receivable (82,172)
Prepaid expenses (118,210)
Accounts payable (109,504)
Related party payables 35,841
Accrued expenses 7,727
Deferred revenue 44,264
Net cash provided by operating activities 926,258

Cash Flows From Investing Activities:

Purchase of property and equipment (793,570)
Net Change in Cash 132,688
Cash at Beginning of Year 1,160,806
Cash at End of Year $ 1,293,494

The accompanying notes are an integral
part of these financial statements.
-7-



ANDREWS RESEARCH & EDUCATION FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Organization and Purpose:

Andrews Research & Education Foundation, Inc., (the “Foundation”) was incorporated as a Florida not-for-
profit corporation in 2014. The Corporation has no paid-in capital or shareholders and the affairs are
conducted by the Board of Directors whom shall be elected as provided in the by-laws of the corporation.

The Foundation’s primary purpose is to be a leader in the field of musculoskeletal research and education in
order to advance the prevention, treatment, and rehabilitation of athletic injuries and enhance human
performance and quality of life for people of all ages. The Foundation is funded by awards with the State of
Florida, Department of Health, and individual and business contributions.

Basis of Presentation:

The accompanying financial statements of the Foundation, which are presented on the accrual basis of
accounting, have been prepared to focus on the Foundation as a whole and to present balances and
transactions according to the existence or absence of donor-imposed restrictions.

Contributions are recognized when a donor makes an unconditional promise to give to the Foundation.
Contributions that are restricted by a donor are reported as increases in net assets with donor restrictions.
When a time restriction expires or a purpose restriction is met, net assets with donor restrictions are
reclassified to net assets without donor restrictions.

Projectincome is recognized as services are rendered or upon course registrations in the period in which the
services are provided.

Conditional promises to give are recognized only when the conditions on which they depend are substantially
met and the promises become unconditional.

Net assets without donor restrictions represent resources generated from operations, donations without
donor restrictions, and lapse of time or purpose restrictions and are not subject to donor-imposed
stipulations.

Use of Estimates:
The preparation of financial statements in conformity with generally accepted accounting principles requires

management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.



ANDREWS RESEARCH & EDUCATION FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash:
Cash consists of monies held in a checking account and an interest-bearing deposit account.

Awards and Contracts:
Awards and contracts are stated at the amount management expects to collect from outstanding balances.
When necessary, management provides for probable uncollectible amounts through a provision for credit
losses and an adjustment to a valuation allowance based on its assessment of the current status of individual
accounts. Balances that are still outstanding after management has used reasonable collection efforts are
written off through a charge to the valuation allowance and a credit to accounts receivable.

Property and Equipment:
Property and equipment are recorded at cost. Donated property and equipment are recorded at their
estimated market value on the date of contribution. Expenditures which equal or exceed $3,000 that
materially increase values, change capacities, or extend useful lives are capitalized. Repairs and

maintenance costs are charged to operations when incurred.

Depreciation is computed using the straight-line method. Estimated useful lives of property and equipment
range as follows:

Leasehold improvements 15 years
Furniture, fixtures and equipment 5-15years

Income Taxes:

The Foundation is exempt from federal income taxes under Internal Revenue Service Code Section 501(c)(3).
As aresult, there is no provision for taxes in the accompanying financial statements.

Advertising Costs:

Advertising costs are expensed when incurred. Total advertising costs were $1,477 for the year ended
December 31, 2024.

Payroll Expense Allocation:

Payroll expenses for employees are allocated to programs based on the extent to which each employee’s
position benefits the various programs, as determined by management.



ANDREWS RESEARCH & EDUCATION FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Contributions of Non-financial Assets:
Contributions of non-financial assets totaling $350 have been recognized in the accompanying statement of
activities and changes in net assets for the year ended December 31, 2024. Donations to the Foundation
include costs related to services and goods. Contributions of tangible assets are recognized at fair market
value when received. The computation of value for the contributions is based on the fair value of the
contributed items or services as of the date received. The amounts reported in the accompanying financial
statements as contributions of non-financial assets are offset by like amounts included in expenses.

Subsequent Events:
Management has evaluated subsequent events through September 26, 2025, which is the date the financial
statements were available to be issued.

NOTE 2 - AWARDS AND CONTRACTS RECEIVABLE

Awards and contracts receivable consist of the following:

State awards $ 397,344
Accounts receivable 290,280
Total $ 687,624

NOTE 3 - PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

Leasehold improvements $ 317,552
Furniture, fixtures, and equipment 2,762,365
3,079,917

Accumulated depreciation (1,347,464)
Total $ 1,732,453

Depreciation expense was $267,794 for the year ended December 31, 2024.
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ANDREWS RESEARCH & EDUCATION FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 4 - NET ASSETS

Net assets without donor restrictions totaled $2,923,569 as of December 31, 2024. These funds are available
for use at the discretion of management to support ongoing operations and activities of the organization.

Donor restricted net assets consist of the following as of December 31, 2024:

Eagle Fund $ 203,571
Fellowship Program 103,230
$ 306,801

NOTE 5 - RETIREMENT PLAN

The Foundation has established a 401(k) plan covering all employees who have been employed for a specific
length of continuous service. Participants may elect to contribute a portion of their compensation, subject to
statutory limitations to the plan. The Foundation provides matching contributions which equal 25% of the first
6% of the amount each employee elects to contribute to the plan. The Foundation’s contributions to the plan
for the year ended December 31, 2024 totaled $4,498.

NOTE 6 - RELATED PARTY TRANSACTIONS

During the year ended December 31, 2024, the Foundation conducted transactions involving members of the
board of directors.

e Payments totaling $9,000 were made to a board member for a principal investigator fee.

e Several board members also hold key positions with vendors used by the Foundation. Expenses paid to
these vendors totaled $269,346.

e Several board members made contributions to the Foundation totaling $200,000.

e A sponsorship payment of $25,000 was received from a company affiliated with certain members of the
Board of Directors.

As of December 31, 2024, the Foundation had an outstanding balance of $195,050 payable to a physician who
serves on the Board of Directors. This balance represents amounts due to the Director of the Fellowship
program. The amountis recorded as long-term related party payables on the statement of financial position.

In addition, the Foundation had an outstanding balance of $35,841 payable to related parties for various items

to include reimbursements, rent and utilities, imaging services, and stipends. This amount is recorded as
short-term related party payables on the statement of financial position.
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ANDREWS RESEARCH & EDUCATION FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 6 - RELATED PARTY TRANSACTIONS (Continued)

Duringthe yearended December 31, 2024, the Foundation provided consulting services to Andrews Medicine,
LLC (“AMLLC”), a for-profit entity, under a three-year consulting agreement entered into in September 2023.
The Foundation’s President and three of the Foundation’s board members are board members of AMLCC. The
consulting services provided under the written agreement included meeting attendance, preparation of
presentations, research, consultation, strategic guidance on education and outreach initiatives, expertise in
fellowship program development and management, streamlined administrative support and other mutually
agreed upon services. The Foundation recognized revenue of $42,977 from AMLCC related to these services.
Management believes the terms of the arrangement were consistent with those that would have been applied
in an arms-length transaction with an unrelated party.

NOTE 7 - LIQUIDITY

Financial assets available for general expenditures within one year of December 31 are as follows:

Cash $ 1,293,494
Awards and contracts receivable 687,624
$ 1,981,118

At December 31, 2024, all net assets with donor restrictions are available for payment of qualifying expenses,
and all financial assets without donor restrictions are available to meet cash needs for general expenditures.
NOTE 8 - COMMITMENTS AND CONTINGENCIES

Dependency on Government Support:
The Foundation’s services are funded primarily with awards from the State of Florida Department of Health. A
reduction in the level of future support from these agencies could have a substantial effect on the
Foundation’s programs and activities. As of December 31, 2024, management is unaware of any such
reduction in future support as a result of any audit findings.

Uninsured Cash Balances:
The Foundation maintains cash balances with a financial institution. Demand deposit accounts are insured

by the Federal Deposit Insurance Corporation (“FDIC”) up to certain limits. At December 31, 2024, the
Foundation had $1,077,427 held by the financial institution in excess of insured limits.

-12-
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Andrews Research & Education Foundation, Inc.
Gulf Breeze, Florida

We have audited, in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of Andrews Research & Education Foundation, Inc. (the
“Foundation”) (a nonprofit organization), which comprise the statement of financial position as of
December 31, 2024, and the related statements of activities and changes in net assets, functional expenses, and
cash flows for the year then ended, and the related notes to the financial statements, and have issued our report
thereon dated September 26, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Foundation’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Foundation’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Foundation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the Foundation’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

We consider the deficiency described in the accompanying schedule of findings and questioned costs as Finding
2022-001 to be a significant deficiency.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during the audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

-13-
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Board of Directors
Andrews Research & Education Foundation, Inc.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Foundation’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and award agreements, honcompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Foundation’s internal control or on
compliance. Thisreportis anintegral part of an audit performed in accordance with Government Auditing Standards

in considering the Foundation’s internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

=,

Pensacola, Florida
September 26, 2025
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR
EACH MAJOR STATE PROJECT AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH SECTION 215.97, FLORIDA STATUTES
AND CHAPTER 10.650, RULES OF THE AUDITOR GENERAL

Board of Directors
Andrews Research & Education Foundation, Inc.
Gulf Breeze, Florida

Report on Compliance for Each Major State Project

We have audited the compliance of Andrews Research & Education Foundation, Inc.’s (the “Foundation”) with the
types of compliance requirements described in the Florida Department of Financial Services State Projects
Compliance Supplementthat could have a direct and material effect on the Foundation’s major state project for the
year ended December 31, 2024. The Foundation’s major state project is identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs.

Opinion on Each Major State Project

We have audited the Foundation compliance with the types of compliance requirements described in the Florida
Department of Financial Services State Projects Compliance Supplement that could have a direct and material
effect on the Foundation’s major state projects for the year ended December 31, 2024. The Foundation’s major
state projects are identified in the summary of auditor’s results section of the accompanying schedule of findings
and questioned costs.

In our opinion, the Foundation complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on its major state projects for the year ended December 31, 2024.

Basis for Opinion on Each Major State Project

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (“GAAS”); the standards applicable to financial audits contained in the Government Auditing
Standards issued by the Comptroller General of the United States (“Government Auditing Standards”); and the audit
requirements of Section 215.97, Florida Statutes; and Chapter 10.650, Rules of the Auditor General. Our
responsibilities under those standards, Section 215.97, Florida Statutes; and Chapter 10.650, Rules of the Auditor
General are further described in the Auditor’s Responsibilities for the Audit of Compliance section of our report.

-15-
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Board of Directors
Andrews Research & Education Foundation, Inc.

We are required to be independent of the Foundation and to meet our ethical responsibilities, in accordance with
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion on compliance for each major state project. Our audit does not
provide a legal determination of the Foundation’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of state
statutes, regulations, rules, and provisions of contracts or award agreements applicable to its state projects.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the Foundation’s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance
andtherefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards,
Section 215.97, Florida Statutes; and Chapter 10.650, Rules of the Auditor General will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than
that resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Noncompliance with the compliance requirements referred to above is considered
material, if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment
made by a reasonable user of the report on compliance about the Foundation’s compliance with the requirements
of each major state project as awhole.

In performing an audit in accordance with GAAS, Government Auditing Standards, Section 215.97, Florida Statutes;
and Chapter 10.650, Rules of the Auditor General, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Foundation’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

¢ Obtain an understanding of the Foundation’s internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with Section 215.97, Florida Statutes and Chapter 10.650, Rules of
the Auditor General, but not for the purpose of expressing an opinion on the effectiveness of the
Foundation’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.
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Board of Directors
Andrews Research & Education Foundation, Inc.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a state project on a timely basis. A
material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a state project will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency ininternal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a state project thatis less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations during our audit, we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified. Our audit was not
designed for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of Section 215.97, Florida

Statutes; and Chapter 10.650, Rules of the Auditor General. Accordingly, this report is not suitable for any other
purpose.

=,

Pensacola, Florida
September 26, 2025
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ANDREWS RESEARCH & EDUCATION FOUNDATION, INC.
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
YEAR ENDED DECEMBER 31, 2024

CSFA Contract/
Awarding Agency/Pass-through Agency/Project Title Number Award Number Expenditures
Florida Department of Health
Eagle Fund 64.134 COHET $ 510,693
Community Health Promotion - Contracted Services 64.157 COHEM 2,598,147
Total State Financial Assistance $ 3,108,840

Note: This schedule is presented on the accrual basis of accounting in accordance with generally accepted accounting principles.
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ANDREWS RESEARCH & EDUCATION FOUNDATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2024

A. SUMMARY OF AUDIT RESULTS

1. The independent auditor’s report expresses an unmodified opinion on the financial statements of the
Andrews Research & Education Foundation, Inc.

2. One significant deficiency in internal control relating to the audit of the financial statements was reported in
the Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with Government Auditing
Standards. This significant deficiency is reported in part B of this schedule as Finding 2022-001.

3. No instances of noncompliance material to the financial statements of Andrews Research & Education
Foundation, Inc., which would be required to be reported in accordance with Government Auditing
Standards, were disclosed during the audit.

4. No significant deficiencies or material weaknesses relating to the audit of the major state project are
reported in the Independent Auditor’s Report on Compliance for Each Major State Project and on Internal
Control Over Compliance Required by Section 215.97, Florida Statutes, and Chapter 10.650, Rules of the

Auditor General.

5. The auditor’s report on compliance for the major state project for Andrews Research & Education
Foundation, Inc. expresses an unmodified opinion.

6. There are no audit findings relative to the major state project for Andrews Research & Education Foundation,
Inc. which are required to be reported in accordance with Section 215.97, Florida Statutes, and Chapter
10.650, Rules of the Auditor General.

7. The project tested as major was:

Community Health Promotions-Contracted Services (CSFA No. 64.157)

8. The threshold for distinguishing Type A and B projects was $750,000 for state projects.
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ANDREWS RESEARCH & EDUCATION FOUNDATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2024
(Continued)

B. FINDINGS - FINANCIAL STATEMENT AUDIT

Finding 2022-001: Segregation of Duties

We noted the small size of the finance staff has limited the extent of segregation of incompatible duties. The
basic premise is that no one person should have access to both cash and the related accounting records or to
all phases of a transaction.

While some steps have been taken to improve segregation of duties, and it may not be economically feasible
to hire more staff simply to achieve greater segregation of duties, we recommend that management continue
to take steps, wherever practicable, to improve segregation of duties. We also recommend that management
periodically reevaluate the controls to ensure that material weaknesses do not develop.

Management’s Response

Management acknowledges the auditor’s finding regarding segregation of duties and recognizes the importance
of maintaining strong internal controls, particularly in processes involving cash receipts and disbursements.
Due to the small size of the finance team, it is not always feasible to achieve full segregation of incompatible
duties; however, we have implemented and will continue to maintain mitigating controls designed to reduce the
risk of error, fraud, or misappropriation.

Specifically, only the Accountant initiates transactions, while the Finance Director approves all deposits and
disbursements prior to execution. The Finance Director also independently reviews monthly bank and credit
card reconciliations, as well as expense variance analysis during the financial statement review process. These
measures ensure that transactions are subject to oversight beyond the individual initiating them. In addition,
management has established review and approval procedures to provide further safeguards. These include
documented approval of deposits, the use of a purchase requisition process that requires executive leadership
approval for most expenditures before purchase, and periodic financial reviews by executive leadership.
Together, these practices provide a control environment that helps mitigate the inherent limitations posed by a
small finance team.

C. FINDINGS AND QUESTIONED COSTS - MAJOR STATE PROJECT

There were no findings and questioned costs related to the major state project which are required to be reported
in accordance with Section 215.97, Florida Statutes, and Chapter 10.650, Rules of the Auditor General.

In accordance with Rules of the Auditor General 10.65(3)(e), no management letter is required because there
were nho findings required to be reported in the management letter.
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Andrews Research & Education Foundation, Inc.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED December 31, 2024
(Continued)

D. SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Finding 2022-001: Segregation of Duties

We noted the small size of the finance staff has limited the extent of segregation of incompatible duties. The
basic premise is that no one person should have access to both cash and the related accounting records or to
all phases of a transaction.

While some steps have been taken to improve segregation of duties, and it may not be economically feasible to
hire more staff simply to achieve greater segregation of duties, we recommend that management continue to
take steps, wherever practicable, to improve segregation of duties. We also recommend that management
periodically reevaluate the controls to ensure that material weaknesses do not develop.

Current Status:

This condition still exists. See repeated Finding 2022-01 in section B of the Schedule of Findings and Questioned
Costs.
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