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MSL

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Seniors First, Inc. and Affiliates
Orlando, Florida

Opinion

We have audited the accompanying consolidated financial statements of Seniors First, Inc. and Affiliates
(the “Organization”), which comprise the consolidated statements of financial position as of
December 31, 2023 and 2022, and the related consolidated statements of activities and changes in net
assets, cash flows, and functional expenses for the years then ended, and the related notes to the
consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial
position of the Organization as of December 31, 2023 and 2022, and the changes in its net assets and its
cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the Organization and to meet our other ethical respon-
sibilities, in accordance with the relevant ethical requirements relating to our audits. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial state-
ments in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events considered in the aggregate, that raise substantial doubt about the Organization’s
ability to continue as a going concern within one year after the date that the consolidated financial state-
ments are available to be issued.



To the Board of Directors
Seniors First, Inc. and Affiliates

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelithood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts
and disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control. Accordingly, no such
opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.



To the Board of Directors
Seniors First, Inc. and Affiliates

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying schedule of expenditures of federal awards and accompanying schedule
of expenditures of state financial assistance for the year ended December 31, 2023, appearing on pages 19
and 20, respectively, are presented for the purpose of additional analysis or to meet the requirements of
Title 2 U.S. Code of Federal Regulations, Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (‘“Uniform Guidance”) and Chapter 10.650,
Rules of the Auditor General, and are not a required part of the consolidated financial statements. The
accompanying supplemental schedule of functional expenses by service for the year ended December 31,
2023, appearing on pages 21 and 22, is also presented for purposes of additional analysis and is not a
required part of the consolidated financial statements. Such information is the responsibility of manage-
ment and was derived from and relates directly to the underlying accounting and other records used to
prepare the consolidated financial statements. The information has been subjected to the auditing proce-
dures applied in the audit of the consolidated financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated, in all material respects, in
relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 15, 2024
on our consideration of the Organization’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Organization’s internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards in con-
sidering the Organization’s internal control over financial reporting and compliance.

MSL, 24

Certified Public Accountants

Orlando, Florida
May 15, 2024



SENIORS FIRST, INC. AND AFFILIATES
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

December 31, 2023 and 2022

ASSETS
2023 2022
CURRENT ASSETS
Cash and cash equivalents $ 4,484,216 $ 3,155,877
Grants and contributions receivable 1,992,492 2,441,358
Certificates of deposit - 550,779
Prepaids and other assets 680,298 234,446
TOTAL CURRENT ASSETS 7,157,006 6,382,460
PROPERTY AND EQUIPMENT, net 1,062,228 1,068,054
INVESTMENTS AND OTHER ASSETS
Contingency reserve fund 352,972 274,994
Funded depreciation account 239,687 207,089
Beneficial interest in assets held by
Central Florida Foundation 2,250,575 2,006,151
Other assets 187,388 7,592
TOTAL INVESTMENTS AND OTHER ASSETS 3,030,622 2,495,826
TOTAL ASSETS $ 11,249,856 $ 9,946,340
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable $ 833,597 $ 760,616
Accrued payroll and related expenses 151,454 95,800
Current portion of lease liability 33,462 2,803
Deferred grant and contribution advances 826,960 492,805
TOTAL CURRENT LIABILITIES 1,845,473 1,352,024
LEASE LIABILITY, net of current portion 150,677 -
TOTAL LIABILITIES 1,996,150 1,352,024
COMMITMENTS AND CONTINGENCIES
NET ASSETS
Without donor restrictions 8,908,910 8,282,118
‘With donor restrictions 344,796 312,198
TOTAL NET ASSETS 9,253,706 8,594,316
TOTAL LIABILITIES AND NET ASSETS $ 11,249,856 $ 9,946,340

The accompanying notes are an integral part of the consolidated financial statements.
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SENIORS FIRST, INC. AND AFFILIATES

CONSOLIDATED STATEMENTS OF ACTIVITIES

AND CHANGES IN NET ASSETS

Year Ended December 31, 2023

SUPPORT AND REVENUE
Government grants and contributions
Other grants and contributions
Donated assets and services
Program service fees (net of cost of goods sold
of $355,199)
Other income

TOTAL SUPPORT AND REVENUE
PROGRAM AND SUPPORT SERVICES EXPENSES

Program services

In-home services

Nutrition services

Other
Support services

Management and general

Fundraising and development

TOTAL PROGRAM AND
SUPPORT SERVICES EXPENSES

OPERATING INCOME

CHANGE IN BENEFICIAL INTEREST IN ASSETS
HELD BY CENTRAL FLORIDA FOUNDATION

CHANGE IN NET ASSETS
TRANSFER OF NET ASSETS
NET ASSETS - BEGINNING OF YEAR

NET ASSETS - END OF YEAR

The accompanying notes are an integral part of the consolidated financial statements.

Without Donor With Donor
Restrictions Restrictions Total

$ 12,980,092 - 12,980,092
962,417 - 962,417
374,826 - 374,826
123,462 - 123,462
96,233 - 96,233
14,537,030 - 14,537,030
5,277,770 - 5,277,770
4,059,974 - 4,059,974
2,268,105 - 2,268,105
2,037,130 - 2,037,130
479,085 - 479,085
14,122,064 - 14,122,064
414,966 - 414,966
244,424 - 244,424
659,390 - 659,390

(32,598) 32,598 -
8,282,118 312,198 8,594,316
$ 8,908,910 344,796 9,253,706
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SENIORS FIRST, INC. AND AFFILIATES

CONSOLIDATED STATEMENTS OF ACTIVITIES
AND CHANGES IN NET ASSETS (Continued)

Year Ended December 31, 2022

Without Donor ‘With Donor
Restrictions Restrictions Total
SUPPORT AND REVENUE
Government grants and contributions $ 12,401,591 - 12,401,591
Other grants and contributions 872,886 - 872,886
Donated assets and services 388,339 - 388,339
Program service fees (net of cost of goods sold
of $203,234) 243,312 - 243,312
Other income 17,049 - 17,049
TOTAL SUPPORT AND REVENUE 13,923,177 - 13,923,177
PROGRAM AND SUPPORT SERVICES EXPENSES
Program services
In-home services 5,294,655 - 5,294,655
Nutrition services 3,810,421 - 3,810,421
Other 2,041,166 - 2,041,166
Support services
Management and general 1,638,080 - 1,638,080
Fundraising and development 432,367 - 432,367
TOTAL PROGRAM AND
SUPPORT SERVICES EXPENSES 13,216,689 - 13,216,689
OPERATING INCOME 706,488 - 706,488
CHANGE IN BENEFICIAL INTEREST IN ASSETS
HELD BY CENTRAL FLORIDA FOUNDATION (344,626) - (344,626)
CHANGE IN NET ASSETS 361,862 - 361,862
TRANSFER OF NET ASSETS (32,586) 32,586 -
NET ASSETS - BEGINNING OF YEAR 7,952,842 279,612 8,232,454
NET ASSETS - END OF YEAR $ 8,282,118 $ 312,198 $ 8,594,316

The accompanying notes are an integral part of the consolidated financial statements.
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SENIORS FIRST, INC. AND AFFILIATES
CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended December 31, 2023 and 2022

2023 2022
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 659,390 $ 361,862
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation 90,679 112,614
Change in beneficial interest in assets
held by Central Florida Foundation (244,424) 344,626
Changes in:
Grants and contributions receivable 448,866 (1,145,113)
Prepaids and other assets (445,852) (65,307)
Deposits (179,796) (1,538)
Accounts payable 72,981 229,547
Accrued payroll and related expenses 55,654 (14,209)
Deferred grant and contribution advances 334,155 220,418
Lease liability 181,336 -
NET CASH PROVIDED BY OPERATING ACTIVITIES 972,989 42,900
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment (84,853) (31,236)
Redemptions of certificates of deposit 550,779 550,620
Net purchases of certificates of deposit and other investments (110,576) (583,859)
NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES 355,350 (64,475)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 1,328,339 (21,575)
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 3,155,877 3,177,453
CASH AND CASH EQUIVALENTS AT END OF YEAR $ 4,484,216 $ 3,155,877

The accompanying notes are an integral part of the consolidated financial statements.
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SENIORS FIRST, INC. AND AFFILIATES

CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES

Salaries and related expenses
Contracted services

Travel

Occupancy

Communications and postage
Printing and supplies
Equipment and vehicles
Meals

Insurance

Professional fees

Program supplies
Depreciation

Other

Donated assets and services

TOTAL EXPENSES

Less: Cost of goods sold

TOTAL EXPENSES
EXCLUDING COST OF
GOODS SOLD

The accompanying notes are an integral part of the consolidated financial statements.

Year Ended December 31, 2023

Program Services

Support Services

Management Fundraising
In-Home Nutrition and and Total

Services Services Other General Development Expenses
$ 1,459,177 $ 970,323 $ 1,052,295 $ 1,439,783 $ 285,148 $ 5,206,726
3,658,872 240,777 53,422 116 6 3,953,193
47,139 22,183 54,070 12,907 1,105 137,404
20,852 9,777 57,212 42,709 1,916 132,466
15,124 3,426 21,094 30,545 3,624 73,813
1,770 2,031 1,401 45,294 74,493 124,989
1,376 1,861 144,236 33,340 85 180,898
- 2,028,909 - - - 2,028,909
- - 129,231 118,236 - 247,467
- 49,226 255,266 218,146 - 522,638
14,721 636,125 593,894 - 14,561 1,259,301
- - 27,277 63,402 - 90,679
3,739 8,787 10,955 32,652 98,147 154,280
55,000 240,000 69,500 - - 364,500
5,277,770 4,213,425 2,469,853 2,037,130 479,085 14,477,263
- (153,451) (201,748) - - (355,199)

$ 5,277,770

$ 4,059,974

$ 2,268,105

$ 2,037,130 $ 479,085

$ 14,122,064
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CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES (Continued)

Salaries and related expenses
Contracted services

Travel

Occupancy

Communications and postage
Printing and supplies
Equipment and vehicles
Meals

Insurance

Professional fees

Program supplies
Depreciation

Other

Donated assets and services

TOTAL EXPENSES
Less: Cost of goods sold

TOTAL EXPENSES
EXCLUDING COST OF
GOODS SOLD

The accompanying notes are an integral part of the consolidated financial statements.

SENIORS FIRST, INC. AND AFFILIATES

Program Services

Year Ended December 31, 2022

Support Services

Management Fundraising
In-Home Nutrition and and Total
Services Services Other General Development Expenses

$ 1,297,968 $ 754,024 $ 952,062 $ 1,087,412 $ 229,474 $ 4,320,940
3,843,737 295,597 41,387 5,923 - 4,186,644
49,412 21,660 45,066 3,331 2,120 121,589
25,994 11,962 52,783 47,813 2,098 140,650

7,833 3,302 14,625 25,885 1,403 53,048

1,232 1,246 2,378 41,514 95,964 142,334

- 9,200 152,605 56,335 - 218,140

- 1,952,486 - - - 1,952,486

- - 105,408 91,511 - 196,919

- 42,351 164,814 159,901 28,818 395,884

10,496 503,502 555,584 - 22,673 1,092,255

- - 52,112 60,502 - 112,614

2,983 7,991 13,776 57,953 49,817 132,520

55,000 230,400 68,500 - - 353,900
5,294,655 3,833,721 2,221,100 1,638,080 432,367 13,419,923
- (23,300) (179,934) - - (203,234)

$ 5,294,655 $ 3,810,421 $ 2,041,166 $ 1,638,080 $ 432,367 $ 13,216,689
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SENIORS FIRST, INC. AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Years Ended December 31, 2023 and 2022

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Nature of Organization

Seniors First, Inc. (“Seniors First™) is a not-for-profit organization with a mission to
enhance the quality of life of Central Florida seniors by maintaining their indepen-
dence and dignity. Founded in 1966, Seniors First offers a vital support system to
vulnerable, older adults aged 60 and up to help them meet their daily living needs at
home. To promote independent living, Seniors First provides the following critical
programs and services: Meals on Wheels, Neighborhood Lunch with transportation,
in-home care through a case managed package of services including personal care,
homemaker, companionship, respite for caregivers, guardianship, Stepping Stone
Medical Equipment Bank and a community food pantry. Seniors First receives
funding from various sources, principally federal, state, and local grants. Seniors
First also receives support from the United Way, foundations, businesses, and the
general public.

In 1998, Seniors First created and incorporated Seniors First Foundation, Inc. (the
“Foundation”) to attract and administer funds for the benefit of Seniors First. In
2018, Seniors First created and incorporated Garden Patch Delivery, LLC (“Garden
Patch”) with Seniors First as its sole member. Garden Patch has not yet commenced
operations. The Foundation, Garden Patch, and Seniors First have common board
members and management and, as such, the Foundation and Garden Patch are consi-
dered affiliates of Seniors First.

These consolidated financial statements include the accounts of Seniors First, Garden
Patch, and the Foundation (collectively, the “Organization”). All significant inter-
company transactions have been eliminated in the consolidation.

The following is a summary of the Organization’s significant accounting policies
followed in the presentation of these consolidated financial statements.

Cash and Cash Equivalents

The Organization considers all highly liquid financial instruments with a maturity of
three months or less at date of purchase to be cash and cash equivalents, except for
cash and cash equivalents held in the contingency reserve fund and funded depre-
ciation account. The Organization does not include cash and cash equivalents in
these accounts as restricted cash when preparing its consolidated statements of cash
flows.

-10 -



NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

Property and Equipment

Property and equipment, with an acquisition value of $1,000 or more, are recorded at
cost if purchased, or at estimated fair market value if donated. Depreciation and
amortization is provided using the straight-line method over the estimated useful lives
of the individual assets.

The estimated lives of significant property and equipment categories are as follows:

Furniture and equipment 3-20 Years
Building and improvements 5-40 Years
Vehicles 5-10 Years

Net Assets

Net assets and changes in net assets are presented based on the existence or absence
of donor-imposed restrictions. In these consolidated financial statements, net assets
are reported as follows:

Net Assets without Donor Restrictions: Net assets not subject to donor-imposed
restrictions. At December 31, 2023 and 2022, net assets without donor restrictions
included approximately $2,604,000 and $2,281,000, respectively, of funds designated
by the Board of Directors for the contingency reserve fund and funds held at Central
Florida Foundation (“CFF”) (see Note 5).

Net Assets with Donor Restrictions: Net assets subject to donor-imposed stipulations
that either require assets to be maintained permanently or that can be fulfilled by
actions of the Organization and/or the passage of time. Net assets with donor restric-
tions consist of the following as of December 31, 2023 and 2022:

2023 2022
Cash reserve for vehicle replacement $ 239,687 $ 207,089
Permanent endowment 105,109 105,109
$ 344,796 $ 312,198

The cash reserve for vehicle replacement, reflected on the consolidated statements of
financial position as the funded depreciation account, is used to purchase replacement
vehicles and is replenished from unrestricted cash based upon the scheduled depre-
ciation of vehicles included in the replacement program. During each of the years
ended December 31, 2023 and 2022, approximately $33,000 was added to the cash
reserve balance and is reflected on the consolidated statements of activities and
changes in net assets as transfers of net assets. No funds were withdrawn from the
reserve for the purchase of vehicles during 2023 and 2022.

The permanent endowment at December 31, 2023 and 2022, represents the original
contribution of $105,109 for the Alan Litz Endowment. Income generated from the
investment of the endowment may be used without restriction by the Organization,
whereas the original principal balance is to remain intact.

-11 -



NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

Revenue Recognition

Support received from governmental and private sources are recorded as grant and
contribution revenue, based upon the terms of the grant agreement or contribution,
which generally requires a condition to be met or certain activities performed for the
funds to be earned and any unearned funds to be returned. Funds received in advance
of the condition being met or activities performed are recorded as deferred grant and
contribution advances.

Gifts of cash and other assets received with donor stipulations that limit the use of the
donated assets are reported as a donor-restricted contribution. When a restriction
ends, or the purpose of the restriction is accomplished, donor-restricted net assets are
reclassified to net assets without donor restrictions and are reported as a transfer of
net assets. Donor-restricted contributions whose restrictions are met within the same
reporting period are reported as contributions without donor restrictions in that
period.

Program service fees consist of equipment sales, class fees, and client copays for
meals and services under grant awards, and are reported at the estimated amounts to
be collected at the time of sale or when the service is rendered, net of cost of goods
sold or distributed. The performance obligation is generally recognized with the sale
or delivery of service.

Donated Assets and Services

During the years ended December 31, 2023 and 2022, the Organization received
donated equipment and food pantry inventory totaling approximately $10,000 and
$34,000, respectively. The Organization also receives certain services for its guard-
ianship program and utilizes space that is provided at no charge for its nutrition and
Polk County programs. Based on management’s estimate, the fair value of these
services and use of facilities approximated $365,000 and $354,000 for the years
ended December 31, 2023 and 2022, respectively, and is reflected in the consolidated
financial statements as both revenue and expenses.

A significant number of unpaid volunteers donate their services in support of all pro-
gram areas of the Organization. Services include delivery of meals, group activities
at congregate dining sites, administrative office support, special event planning, and
holiday gift and donation drives. No amounts have been reflected in these consol-
idated financial statements for these donated services.

Income Taxes

Seniors First and the Foundation are not-for-profit corporations organized under the
laws of the state of Florida and have been granted recognition of their tax-exempt
status under Section 501(c)(3) of the Internal Revenue Code. Garden Patch is a
disregarded entity for federal income tax purposes. Accordingly, income earned in
furtherance of their tax-exempt purposes is exempt from federal and state income
taxes and, as a result, these consolidated financial statements include no provision or
liability for income taxes.

_12 -



NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

Leases

Upon execution of a new contract, the Organization determines whether an
arrangement is or contains a lease. Right-of-use (“ROU”) assets, included in other
assets on the consolidated statements of financial position, represent the right to use
an underlying asset for the lease term, and lease liabilities represent an obligation to
make lease payments arising from the lease. Lease ROU assets and associated lease
liabilities are recognized based on the present value of future minimum lease
payments to be made over the expected lease term. The Organization uses the rate
implicit in a lease if it is determinable. When the rate implicit in the lease is not
determinable, the Organization uses its risk-free rate as of the commencement date to
determine the present value of the lease payments. The lease term is determined by
assuming the exercise of renewal options that are reasonably certain. Leases with a
lease term of 12 months or less at inception are excluded from the ROU asset and
lease liability, and are expensed on a straight-line basis over the lease term.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been sum-
marized on a functional basis in the consolidated statements of functional expenses.
Accordingly, certain costs are directly attributed to the specific program or supporting
service, and other costs have been allocated based upon relationships of units
provided, relative time spent by employees of the Organization, and other criteria.

Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Fair Value of Financial Instruments

The carrying values of the Organization’s financial instruments approximate their fair
value.

Reclassifications

Certain amounts in the 2022 consolidated financial statements have been reclassified
to conform to the 2023 presentation. Such reclassifications had no effect on the
previously reported change in net assets.

Subsequent Events

In preparing the consolidated financial statements, the Organization has evaluated

events and transactions for potential recognition or disclosure through May 15, 2024,
the date the consolidated financial statements were available to be issued.

-13 -



NOTE 2 - GRANTS AND CONTRIBUTIONS RECEIVABLE

Grants and contributions receivable are expected to be collected within a year and
consist of the following at December 31, 2023 and 2022:

2023 2022
Receivable from state and local sources $ 1,228,891 $ 1,456,125
Receivable from federal sources 752,340 828,140
Other receivables 11,261 157,093
Grants and contributions receivable $ 1,992,492 $ 2,441,358

NOTE 3 - INVESTMENTS AND FAIR VALUE MEASUREMENTS

Investments consist of certificates of deposit, money market funds, and beneficial
interest in assets held by CFF. The contingency reserve fund and funded depreciation
account were comprised of money market funds at December 31, 2023 and 2022.

The fair value of financial instruments is presented based upon a hierarchy of levels
that prioritizes the inputs of valuation techniques used to measure fair value. The
hierarchy gives the highest priority to unadjusted quoted prices in active markets for
identical assets or liabilities (Level 1 measurements) and the lowest priority to
unobservable inputs (Level 3 measurements). A financial instrument’s level within
the fair value hierarchy is based on the lowest level of any input that is significant to
the fair value measurement.

Quoted market prices were used to value the Organization’s Level 1 assets and
principally consist of money market funds. The Organization’s Level 2 financial
instruments consist of certificates of deposit held in FDIC-insured banks, and their
value is based on observable interest rates. The Organization’s Level 3 financial
instruments consist of beneficial interests in assets held by CFF, the fair values of
which are based on the net asset values of the related funds.

The following tables set forth by level, within the fair value hierarchy, the
Organization’s investments measured at fair value as of December 31, 2023 and

2022:
Fair Value Measurements
Level 1 Level 2 Level 3 Total
December 31, 2023

Money market funds $ 592,659 $§ - $ - $ 592,659

Beneficial interest in assets
held by CFF - - 2,250,575 2,250,575
Total $ 592,659 $ - $2,250,575 §$ 2,843,234

Fair Value Measurements

Level 1 Level 2 Level 3 Total
December 31, 2022
Money market funds $ 482,083 § - $ - $ 482,083
Certificates of deposit - 550,779 - 550,779
Beneficial interest in assets
held by CFF - - 2,006,151 2,006,151
Total $ 482,083 $ 550,779 $2,006,151 $ 3,039,013

- 14 -



NOTE 4 -

NOTE 5 -

LIQUIDITY AND CASH NEEDS

The table below represents financial assets available to meet cash needs for general
expenditures within one year at December 31, 2023 and 2022:

2023 2022
Cash and cash equivalents $ 4,484,216 $ 3,155,877
Grants and contributions receivable 1,992,492 2,441,358
Certificates of deposit - 550,779
Contingency reserve fund 352,972 274,994

$ 6,829,680 $ 6,423,008

As part of a cash and liquidity management policy, the Organization structures its
financial assets to be available as its general expenditures and liabilities become due.
Additionally, excess cash is invested in various investment instruments to increase
earnings. The certificates of deposit matured during 2023 and were converted into
cash. The contingency reserve fund may be drawn upon for general expenditures
with board approval.

BENEFICIAL INTEREST IN ASSETS HELD BY CFF

The Organization has transferred funds to CFF to establish five board-designated
endowment funds, which are considered component funds of CFF. These endow-
ments are invested and distributed by CFF in accordance with their investment and
spending policies. These policies attempt to provide a relatively steady level of
funding to programs supported by the endowments, while seeking to preserve and
enhance the purchasing power of the endowment assets. The terms of the fund agree-
ments with CFF provide, among other things, that distributions are subject to CFF’s
policies.

According to the terms of the agreement with CFF, under certain circumstances, the
CFF Board of Directors shall have the power to modify or eliminate any restriction,
limitation, or condition on the distribution of funds, including their use for any
specified purposes or their distribution to specific organizations, if the CFF Board of
Directors determines that such restriction, limitation or condition becomes by
material and significant change in circumstances in effect unnecessary, incapable of
fulfillment, or inconsistent with the proper charitable, religious, scientific, literary,
cultural or educational uses and purposes of the Central Florida area.
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NOTE S - BENEFICIAL INTEREST IN ASSETS HELD BY CFF (Continued)

The following table sets forth a summary of changes in fair value of the funds for the
years ended December 31, 2023 and 2022:

Seniors Judith
Seniors First In- Thames
First, Seniors Home Meals on
Seniors Inc. First Services ‘Wheels
Fund Fund Foundation Fund Fund Total
Fair value at December 31, 2021 $13,894 $ 57,518 $1,288,423 $ 468,775 $ 522,167 $ 2,350,777
Interest and dividends 265 1,096 22,867 8,319 9,273 41,820
Net realized and unrealized losses (2,162) (8,935) (187,403) (68,271) (76,060) (342,831)
CFF fees (98) (665) (23,719) (9,502) (9,631) (43,615)
Fair value at December 31, 2022 11,899 49,014 1,100,168 399,321 445,749 2,006,151
Interest and dividends 254 1,045 18,602 6,745 7,537 34,183
Net realized and unrealized gains 1,220 5,012 139,477 50,588 56,511 252,808
CFF fees 95) (648) (23,136) (9,314) (9,374) (42,567)
Fair value at December 31, 2023 $13,278 $ 54,423 $1,235,111 $ 447,340 $ 500,423 $ 2,250,575

NOTE 6 - PROPERTY AND EQUIPMENT, NET

Property and equipment, net, consists of the following at December 31, 2023 and

2022:
2023 2022

Land $ 282412 $ 287,648
Building and improvements 1,328,768 1,291,378
Furniture and equipment 178,357 218,566
Vehicles 1,137,937 1,100,354
2,927,474 2,897,946

Less accumulated depreciation (1,865,246) (1,829,892)
Property and equipment, net $ 1,062,228 $ 1,068,054

Certain vehicles were acquired with funds received under grants from the Florida
Department of Transportation (“FDOT”). Under the terms of the grants, FDOT
records and maintains a lien on the bus titles until they have reached their useful lives.
When the useful life requirement is met, FDOT will fund replacement buses or
transfer title to the Organization. The Organization retains the use of these vehicles
as long as they are used to carry out the service for which the original grant was
provided. The Organization expects to continue using the vehicles for their desig-
nated purpose and to retain the right to the continued use of these assets in the future.
The vehicles acquired under these FDOT grants have a net book value of approxi-
mately $56,000 and $64,000 at December 31, 2023 and 2022, respectively.

Depreciation expense was approximately $91,000 and $113,000 for the years ended
December 31, 2023 and 2022, respectively.
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NOTE 7 - DEFERRED GRANT AND CONTRIBUTION ADVANCES

The Organization had conditional programmatic grant revenue and contributions
remaining to be earned or refunded in subsequent years of approximately $827,000
and $493,000 at December 31, 2023 and 2022, respectively.

NOTE 8- LEASES

Lease liabilities consist of the following as of December 31, 2023 and 2022:

2023 2022
Operating leases with incremental interest rates
ranging from 4.3% to 7.0%, monthly payments
ranging from $1,500 to $3,800, and expiration dates
from March 2023 through August 2028. $ 184,139 $ 2,803
Less: current portion of lease liabilities (33,462) (2,803)
Total long-term portion $ 150,677 $ -

Future minimum lease payments are as follows as of December 31, 2023:

Year Ending
December 31, Amount
2024 $ 40,551
2025 41,768
2026 43,021
2027 44,312
2028 30,126
Total future minimum payments 199,778
Less imputed interest (15,639)
Present value of lease liabilities $ 184,139

NOTE 9 - CONTRACT MATCHING REQUIREMENTS

The Title IIT Older Americans Act and Community Care for the Elderly programs
require the Organization to provide matching cash or in-kind contributions. For the
years ended December 31, 2023 and 2022, the total expenditures of these programs
and related match requirement are as follows:

AL#/
Program Title CSFA# 2023 2022
Title III-B, Supportive Services 93.044 $ 1,017,999 $ 652,295
Title III-C, Nutrition Services 93.045 2,725,206 2,289,681
Community Care for the Elderly 65.010 5,185,796 5,834,910
Total expenditures $ 8,929,001 $ 8,776,886
Calculated match requirement $ 992,111 $§ 975210
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NOTE 9 -

NOTE 10 -

CONTRACT MATCHING REQUIREMENTS (Continued)

During the years ended December 31, 2023 and 2022, the Organization had matching
amounts of approximately $1,073,000 and $1,086,000, consisting of contributed
funds of approximately $453,000 and $469,000, vendor matching of approximately
$325,000 and $331,000, and in-kind contribution matching of approximately
$295,000 and $285,000, respectively.

COMMITMENTS AND CONTINGENCIES
Employee Benefit Plan

The Organization has established a defined-contribution pension plan covering all
eligible employees. Employer contributions are made based on 3% of each eligible
employee’s salary. Upon approval of the Board of Directors, the Organization may
make additional discretionary employer contributions to eligible participants based on
a percentage of compensation. Additional discretionary employer contributions of
3% and 0% of each eligible employee’s salary were made during the years ended
December 31, 2023 and 2022, respectively. Contributions to the plan totaled approxi-
mately $204,000 and $66,000 for the years ended December 31, 2023 and 2022,
respectively.

Credit Risk and Economic Dependence

Financial instruments which potentially subject the Organization to concentrations of
credit risk principally consist of cash and cash equivalents, certificates of deposit, and
beneficial interest in assets held by CFF. The Organization maintains its cash in bank
deposit accounts, which, at times, may exceed federally insured limits. Management
believes that the concentration of credit risk relating to contributions and grants
receivable is limited due to the nature of the receivables and the quality of the
intermediaries.

The Organization provides program services with funds received from federal, state,
and local sources. A significant reduction in the level of this funding, if this were to
occur, could have a negative effect on the Organization’s programs and activities.
Grants from federal, state, and local governmental sources represented approximately
87% and 91% of the Organization’s revenues for the years ended December 31, 2023
and 2022, respectively.

Governmental funding is subject to statutory and regulatory changes, administrative
rulings, interpretations of policy, intermediary determinations, and governmental
funding restrictions, all of which may materially affect program reimbursement to
recipient agencies. Changes in the reimbursement policies of the Nutrition and
Supportive Services programs or the Community Care for the Elderly programs, as a
result of legislative and regulatory actions, could adversely affect the revenues of the
Organization.
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SENIORS FIRST, INC. AND AFFILIATES

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended December 31, 2023

Federal Contract /
AL Grant Federal
Federal Grantor / Pass-Through Grantor Program Title Number Number Expenditures
U.S. Department of Health and Human Services/
Florida Department of Elder Affairs/
Area Agency on Aging of Central Florida:
Aging Cluster:
Title I1I-B, Grants for Supportive Services and Senior Centers 93.044 SR1-OAA-23 $ 944,703
Title I1I-B, Grants for Supportive Services and Senior Centers 93.044 SFI-ARP-22 73,296
Title III-C, Nutrition Services 93.045 SR1-OAA-23 2,270,368
Title III-C, Nutrition Services 93.045 SFI-ARP-22 454,838
Nutrition Services Incentive Program 93.053 SR1-NSIP-23 244,976
Total Aging Cluster 3,988,181
Total U.S. Department of Health and Human Services 3,988,181
U.S. Department of Housing and Urban Development:
Passed through Orange County
Community Development Block Grants (MEALS) 14.218 B-22-UC-12-0003 112,117
Community Development Block Grants (MEALS) 14.218 B-23-UC-12-0003 25,760
Passed through Seminole County
Community Development Block Grants (In Home Services) 14.218 60,087
Total U.S. Department of Housing and Urban Development 197,964
Federal Emergency Management Agency:
Passed through Heart of Florida United Way
Emergency Food and Shelter National Board Program 97.024 Phase 39 103,809
Emergency Food and Shelter National Board Program 97.024 Phase 40 52,500
Emergency Food and Shelter National Board Program 97.024 ARP-R 45,000
Total Federal Emergency Management Agency 201,309
U.S. Department of Transportation:
Passed through Central Florida Regional Transportation
Authority dba Lynx
Enhanced Mobility of Seniors and Individuals with
Disabilities Grants 20.513 7,590
TOTAL EXPENDITURES OF FEDERAL AWARDS $ 4,395,044

NOTE 1 - BASIS OF PRESENTATION

The schedule of expenditures of federal awards ("Schedule") includes the federal grant activity of Seniors First, Inc. The information in this Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations, Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards ("Uniform Guidance"). Therefore, some amounts presented in this Schedule may differ from

amounts presented in, or used in, the preparation of the consolidated financial statements.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are recognized following, as applicable, either
the cost principles in the Office of Management and Budget Circular A-122, Cost Principles for Non-Profit Organizations, or the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or are limited as to reimbursement.

NOTE 3 - INDIRECT COST RATE

Senior's First, Inc. has not elected to use the 10-percent de minimis indirect cost rate allowed under the Uniform Guidance.

See Independent Auditor's Report.
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SENIORS FIRST, INC. AND AFFILIATES
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE

Year Ended December 31, 2023

State Contract /
CSFA Grant State
State Grantor / Pass-Through Grantor Program Title Number Number Expenditures
Florida Department of Elder Affairs
Passed through Area Agency on Aging of Central Florida:
Orange County Community Care for the Elderly 65.010 SR10-CCE-22/23 YR 2 $ 1,169,800
SR10-CCE-23/24 YR 1 1,009,201
Seminole County Community Care for the Elderly 65.010 SR10-CCE-22/23 YR 2 520,501
SR10-CCE-23/24 YR 1 416,128
Orange County Home Care for the Elderly 65.001 SR10-HCE-22/23 YR 2 151,697
SR10-HCE-23/24 YR 1 141,519
Seminole County Home Care for the Elderly 65.001 SR10-HCE-22/23 YR 2 37,929
SR10-HCE-23/24 YR 1 49,400
Passed through Senior Connection Center:
Polk County Community Care for the Elderly 65.010 CCE-22/23-SFI YR 2 935,266
CCE-23/24-SFI YR 1 1,134,900
Polk County Home Care for the Elderly 65.001 HCE-22/23-SFI YR 2 79,340
HCE-23/24-SFIYR 1 69,381
Polk County Alzheimer's Disease Initiative 65.004 ADI-22/23-SFI YR 2 685,083
(Alzheimer's Respite Services) ADI-23/24-SFI YR 1 547,560
Passed through Orange County:
Public Guardianship 65.003 X9251 743,628
Total Florida Department of Elder Affairs 7,691,333

TOTAL STATE FINANCIAL EXPENDITURES $ 7,691,333

NOTE 1 - BASIS OF PRESENTATION

The schedule of expenditures of state financial assistance ("Schedule") includes the state grant activity of Seniors First, Inc. and is
presented using the accrual basis of accounting. The information in this Schedule is presented in accordance with the requirements of
Chapter 10.650, Rules of the Auditor General. Therefore, some amounts presented in this Schedule may differ from amounts presented
in, or used in, the preparation of the consolidated financial statements.

See Independent Auditor's Report.
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SENIORS FIRST, INC. AND AFFILIATES
SUPPLEMENTAL SCHEDULE OF FUNCTIONAL EXPENSES BY SERVICE

Year Ended December 31, 2023

Program Services

In-Home Services Nutrition Services

Home- Nutrition
Case Personal Respite Social Delivered Congregate Education &
Homemaker Polk County Managers Care Companion Work Meals Meals Other
Salaries and related expenses $ 311,628 $ 136,572 $ 540,180 273,797 $ 92,525 $ 104,475 $ 585,895 $ 357,339 $ 27,089
Contracted services 340,754 2,089,005 52 412,976 816,085 - 14 11 240,752
Travel 10,845 5,797 8,034 16,758 5,219 486 17,732 4,270 181
Occupancy 2,083 - 16,686 2,083 - - 4,552 3,445 1,780
Communications and postage 451 2,775 7,555 1,117 - 3,226 1,490 1,600 336
Printing and supplies - 18 322 1,094 - 336 659 1,352 20
Equipment and vehicles 92 168 883 120 - 112 929 932 -
Meals - - - - - - 1,479,764 549,145 -
Insurance - - - - - - - - -
Professional fees - - - - - - 4,494 2,454 42,278
Program supplies 2,567 2,363 7,061 2,652 - 79 2,183 10,469 623,473
Depreciation - - - - - - - - -
Other 1,146 188 1,571 716 - 118 6,852 1,799 136
Donated services and rent - 55,000 - - - - 30,000 210,000 -
Total expenses before
allocation of management
and general expenses 669,566 2,291,886 582,344 711,313 913,829 108,832 2,134,564 1,142,816 936,045
Allocation of management
and general expenses 109,645 375,307 95,361 116,481 149,644 17,822 349,545 187,141 153,282
Total expenses $ 779,211 $ 2,667,193 $§ 677,705 827,794 $ 1,063,473 $ 126,654 $ 2,484,109 $ 1,329,957 $ 1,089,327
Total units of service (unaudited) 23,712 87,645 5,245 22,797 36,478 3,403 357,968 106,922 -

(Continued)

See Independent Auditor's Report.



Salaries and related expenses
Contracted services

Travel

Occupancy

Communications and postage
Printing and supplies
Equipment and vehicles
Meals

Insurance

Professional fees

Program supplies
Depreciation

Other

Donated services and rent

Total expenses before
allocation of management
and general expenses

Allocation of management
and general expenses

Total expenses

Total units of service (unaudited)

SENIORS FIRST, INC. AND AFFILIATES

SUPPLEMENTAL SCHEDULE OF FUNCTIONAL EXPENSES BY SERVICE (Continued)

Year Ended December 31, 2023

Program Services

Support Services

Other Services

Legal Non-DOEA Total Fundraising Management
Assistance and Related Other Program and and Total
Guardianship Transportation Services Polk County Services Costs Development General Expenses
$ 464,965 $ 457,350 $ 129,980 $ - $ - $ 3,481,795 $ 285,148 $ 1,439,783 5,206,726
12,573 5 - 40,845 - 3,953,072 5 116 3,953,193
15,580 37,479 1,011 - - 123,392 1,105 12,907 137,404
2,964 1,515 52,733 - - 87,841 1,916 42,709 132,466
11,802 7,042 2,250 - - 39,644 3,624 30,545 73,813
1,369 - 32 - - 5,202 74,493 45,294 124,989
482 143,755 - - - 147,473 85 33,340 180,898
- - - - - 2,028,909 - - 2,028,909
445 107,295 21,491 - - 129,231 - 118,236 247,467
255,266 - - - - 304,492 - 218,146 522,638
112,313 1,044 515 278,273 201,748 1,244,740 14,561 - 1,259,301
- 23,316 3,961 - - 27,277 - 63,402 90,679
7,285 3,011 630 28 - 23,480 98,148 32,652 154,280
69,500 - - - - 364,500 - - 364,500
954,544 781,812 212,603 319,146 201,748 11,961,048 479,085 2,037,130 14,477,263
156,311 128,026 34,815 52,262 33,037 1,958,679 78,451 (2,037,130) -
$ 1,110,855 $ 909,838 $ 247,418 $ 371,408 $ 234,785 $ 13,919,727 $ 557,536 $ - 14,477,263
- 32,493 - 17,971 29,387

See Independent Auditor's Report.
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Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Seniors First, Inc. and Affiliates
Orlando, Florida

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the consolidated financial statements of Seniors
First, Inc. and Affiliates (the “Organization”), which comprise the consolidated statement of financial
position as of December 31, 2023, and the related consolidated statements of activities and changes in net
assets, cash flows, and functional expenses for the year then ended, and the related notes to the consoli-
dated financial statements, and have issued our report thereon dated May 15, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the
Organization’s internal control over financial reporting (internal control) to determine the audit proce-
dures that are appropriate in the circumstances for the purpose of expressing our opinion on the
consolidated financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow manage-
ment or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of
the entity’s consolidated financial statements will not be prevented, or detected and corrected, on a timely
basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weak-
nesses may exist that have not been identified.
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To the Board of Directors
Seniors First, Inc. and Affiliates

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s consolidated financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

MSL, 24

Certified Public Accountants

Orlando, Florida
May 15, 2024

-4 -



MSL

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM AND STATE PROJECT AND ON INTERNAL
CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
AND CHAPTER 10.650, RULES OF THE AUDITOR GENERAL

To the Board of Directors
Seniors First, Inc. and Affiliates
Orlando, Florida

Report on Compliance for Each Major Federal Program and State Project
Opinion on Each Major Federal Program and State Project

We have audited Seniors First, Inc. and Affiliates’ (the “Organization”) compliance with the compliance
requirements identified as subject to audit in the OMB Compliance Supplement and the Department of
Financial Services State Projects Compliance Supplement that could have a direct and material effect on
each of the Organization’s major federal programs and state projects for the year ended December 31,
2023. The Organization’s major federal programs and state projects are identified in the summary of
auditor’s results section of the accompanying Schedule of Findings and Questioned Costs.

In our opinion, the Organization complied, in all material respects, with the types of compliance require-
ments referred to above that could have a direct and material effect on each of its major federal programs
and state projects for the year ended December 31, 2023.

Basis for Opinion on Each Major Federal Program and State Project

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance); and Chapter 10.650, Rules of the Auditor
General. Our responsibilities under those standards, the Uniform Guidance, and Chapter 10.560, Rules of
the Auditor General, are further described in the Auditor’s Responsibilities for the Audit of Compliance
section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program and state project. Our audit does not provide a legal determination of the
Organization’s compliance with the compliance requirements referred to above.
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To the Board of Directors
Seniors First, Inc. and Affiliates

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Organization’s federal programs and state projects.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compli-
ance requirements referred to above occurred, whether due to fraud or error, and express an opinion on
the Organization’s compliance based on our audit. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards, Government Auditing Standards, the Uniform Guidance, and
Chapter 10.650, Rules of the Auditor General, will always detect material noncompliance when it exists.
The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Noncompliance with the compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about the Organization’s
compliance with the requirements of each major federal program and state project as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, the Uniform Guidance, and Chapter 10.560, Rules of the Auditor General, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the Organization’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

e Obtain an understanding of the Organization’s internal control over compliance relevant to
the audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform Guidance
and Chapter 10.560, Rules of the Auditor General, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.
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To the Board of Directors
Seniors First, Inc. and Affiliates

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program or state project on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program or state project will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of defi-
ciencies, in internal control over compliance with a type of compliance requirement of a federal program
or state project that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance and Chapter 10.560, Rules of the Auditor General. Accordingly, this report is not
suitable for any other purpose.

MSL, 24

Certified Public Accountants

Orlando, Florida
May 15, 2024
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SENIORS FIRST, INC. AND AFFILIATES
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended December 31, 2023

SECTION I - SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor's report issued: Unmodified
Internal control over financial reporting:

Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified? Yes X None Reported
Noncompliance material to financial statements noted? Yes X No

Federal Awards and State Projects

Internal control over major federal programs and state projects:
Material weakness(es) identified? Yes X No

Significant deficiency(ies) identified? Yes X None Reported

Type of auditor's report issued on compliance for
major federal programs and state projects: Unmodified

Any audit findings disclosed that are required to be reported
in accordance with 2 CFR 200.516(a) or Chapter 10.650,
Rules of the Auditor General? Yes X No
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SENIORS FIRST, INC. AND AFFILIATES
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)

Year Ended December 31, 2023

SECTION I - SUMMARY OF AUDITOR'S RESULTS (Continued)

Federal Awards and State Projects (Continued)

Identification of major federal programs and major state projects:

AL

Name of Federal Program or Cluster Number
Aging Cluster:

Title III, Part B - Support Services 93.044

Title III, Part C - Nutrition Services 93.045

Nutrition Services Incentive Program 93.053

CSFA

Name of State Project Number
Community Care for the Elderly 65.010
Home Care for the Elderly 65.001
Alzheimer's Respite Services 65.004
Dollar threshold used to distinguish between Type A and

Type B programs for federal awards: $750,000
Dollar threshold used to distinguish between Type A and

Type B programs for state projects: $750,000
Auditee qualified as low-risk auditee? X Yes No

SECTION II - FINANCIAL STATEMENT FINDINGS

No findings were reported.

SECTION III - FEDERAL AWARDS AND STATE PROJECTS FINDINGS AND QUESTIONED COSTS

No findings were reported.

SECTION 1V - OTHER ISSUES

No management letter is required because there were no findings required to be reported in the management letter.

No Summary Schedule of Prior Audit Findings is required because there were no prior audit findings.
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