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INDEPENDENT AUDITORS’ REPORT 
 
Board of Directors 
Kids First of Florida, Inc. 
Orange Park, Florida 
 
Opinion 
 
We have audited the accompanying financial statements of Kids First 
of Florida, Inc., (a nonprofit corporation), a component corporation 
of the Institute for Growth and Development, Inc., (a nonprofit 
corporation), which comprise the statements of financial position as of 
June 30, 2023 and 2022, and the related statements of activities, 
functional expenses and cash flows for the years then ended, and the 
related notes to the financial statements. 
 
In our opinion, the financial statements referred to above present fairly, 
in all material respects, the financial position of Kids First of Florida, 
Inc., as of June 30, 2023 and 2022, and the changes in its net assets and 
its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America (GAAS) and the standards 
applicable to financial audits contained in Government Auditing 
Standards (Government Auditing Standards), issued by the 
Comptroller General of the United States. Our responsibilities under 
those standards are further described in the Auditor's Responsibilities 
for the Audit of the Financial Statements section of our report. We are 
required to be independent of the Kids First of Florida, Inc. and to meet 
our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
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Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about the Kids First of Florida, 
Inc.’s ability to continue as a going concern for one year after the date that the financial statements 
are issued. 
 
Auditors’ Responsibilities for the Audit of the Financial Statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually or 
in the aggregate, they would influence the judgment made by a reasonable user based on the 
consolidated financial statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we 

 exercise professional judgment and maintain professional skepticism throughout the audit. 
 identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Kids First of Florida, Inc.’s internal control. Accordingly, 
no such opinion is expressed. 

 evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Kids First of Florida, Inc.’s to continue as a 
going concern for a reasonable period of time.  

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-
related matters that we identified during the audit. 
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Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying supplementary information on pages 16 to 24 is presented for purposes of 
additional analysis and is not a required part of the financial statements of Kids First of Florida, Inc. 
The accompanying Schedule of Expenditures of Federal Awards, as required by Title 2 U.S. Code of 
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is not a 
required part of the financial statements. Such information is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to prepare 
the financial statements. The information has been subjected to the auditing procedures applied in the 
audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare 
the financial statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the information is fairly stated, in all material respects, in relation to the financial statements 
as a whole. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated March 11, 
2024, on our consideration of Kids First of Florida, Inc.’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant 
agreements, and other matters. The purpose of that report is solely to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of Kids First of Florida, Inc.’s internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Kids First of Florida, Inc.’s internal control over 
financial reporting and compliance. 
 
 
 
 
 
 
 
The Forde Firm, LLC 
Jacksonville, Florida 
March 11, 2024 
 



  
2023 2022

Cash 10,751,546$    5,765,236$      
Accounts receivable (Note B) -                   -                  
Prepaid expenses 400,239           359,222           

          Total Current Assets 11,151,785      6,124,458        

Right of use asset, net of amortization 264,397           517,182           
Property, plant and equipment, less
  accumulated depreciation of $166,716 and 
  $221,943 for 2023 and 2022 (Note D) -                   -                  

          Total Assets 11,416,182$    6,641,640$      

Accounts payable 589,140$         673,509$         
Accrued expenses 154,447           188,405           
Deferred revenue (Note M) 7,836,096        3,066,719        
Lease liability, current portion 264,397           252,785           

          Total Current Liabilities 8,844,080        4,181,418        

Lease liability, long term portion -                   264,397           

          Total Liabilities 8,844,080        4,445,815        

Net assets without donor restrictions 2,523,359        2,147,082        
Net assets without donor restrictions - Property -                   -                  
Net assets with donor restrictions 48,743             48,743             

          Total Net Assets 2,572,102        2,195,825        

          Total Liabilities and Net Assets 11,416,182$    6,641,640$      

KIDS FIRST OF FLORIDA, INC.

June 30, 2023 and 2022

ASSETS

LIABILITIES AND NET ASSETS

(A Nonprofit Corporation)
STATEMENTS OF FINANCIAL POSITION

See Notes to Financial Statements.
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Without Donor With Donor  Without Donor With Donor  
Restrictions Restrictions Total Restrictions Restrictions Total

SUPPORT AND REVENUE

Contributions 12,621$       -$         12,621$       11,327$          -$          11,327$       
Special events (Note E) -              -           -              -                  -            -              
Other income 264,209       -           264,209       279,587          -            279,587       
Interest income 95,468         -           95,468         382                 -            382              
State of Florida:
     Department of Children and Families:
          Community Based Foster Care 13,040,892  -           13,040,892  11,154,952     -            11,154,952  

               Total Support and Revenue 13,413,190  -           13,413,190  11,446,248     -            11,446,248  

          Net Assets Released from Restrictions -              -           -              -                  -            -              

               Total Support, Revenue and Net
                Assets Released from Restrictions 13,413,190  -           13,413,190  11,446,248     -            11,446,248  

Program Service Expenses 12,325,779  -           12,325,779  10,715,398     -            10,715,398  

Supporting Service Expenses 711,134       -           711,134       529,006          -            529,006       

               Total Expenses 13,036,913  -           13,036,913  11,244,404     -            11,244,404  

Change in Net Assets 376,277       -           376,277       201,844          -            201,844       

Net Assets, Beginning of Period 2,147,082    48,743      2,195,825    1,945,238       48,743      1,993,981    

Net Assets, End of Period 2,523,359$  48,743$    2,572,102$  2,147,082$     48,743$    2,195,825$  

KIDS FIRST OF FLORIDA, INC.

20222023

(A Nonprofit Corporation)
STATEMENTS OF ACTIVITIES

Years Ended June 30, 2023 and 2022

See Notes to Financial Statements.
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Foster TOTAL
Family Contract Independent Care & PROGRAM

Services Licensure Living Adoptions SERVICES Fundraising Administrative TOTAL

Salaries 1,772,104$  317,635$  60,138$       -$              2,149,877$    -$            404,317$         2,554,194$   
Fringe Benefits 133,903        26,606      4,538           -                165,047         -              30,868             195,915        
Payroll Taxes 193,645        22,715      9,086           -                225,446         -              24,821             250,267        

2,099,652    366,956    73,762         -                2,540,370      -              460,006           3,000,376     

Foster Care, Shelter & Services 703,602        -            -               6,754,279     7,457,881      -              -                   7,457,881     
Building Occupancy 234,132        21,193      4,120           -                259,445         -              8,962               268,407        
Equipment/Furniture 2,265            -            -               -                2,265             -              -                   2,265            
Professional Services 125,460        1,305        642              -                127,407         -              559                  127,966        
Mileage and Travel 23,296          5,104        1,533           -                29,933           -              34                    29,967          
Trainings/Meetings 18,017          3,712        472              -                22,201           -              458                  22,659          
Communication 57,769          -            -               -                57,769           -              844                  58,613          
Contracted Services 1,571,594    163           32                 -                1,571,789      -              233,679           1,805,468     
Maintenance Agreements 2,914            -            -               -                2,914             -              -                   2,914            
Maintenance / Janitorial 7,951            559           106              -                8,616             -              237                  8,853            
Vehicle 2,258            -            -               -                2,258             -              -                   2,258            
Background Screenings 32,293          5               -               -                32,298           -              26                    32,324          
Office Supplies 8,531            -            -               -                8,531             -              768                  9,299            
IT Expense 1,946            -            -               -                1,946             -              -                   1,946            
Postage 9,827            -            61                 -                9,888             -              -                   9,888            
Insurance 147,879        12,503      4,228           -                164,610         -              5,087               169,697        
Payroll Processing Fees 4,815            478           81                 -                5,374             -              203                  5,577            
Dues Membership Fees -                -            -               -                -                 -              -                   -                
Recruitment 9,214            -            -               -                9,214             -              -                   9,214            
Operating Supplies
  and Expenses 4,572            130           (960)             -                3,742             -              271                  4,013            

2,968,335    45,152      10,315         6,754,279     9,778,081      -              251,128           10,029,209   

     Total Personnel and Expenses 5,067,987    412,108    84,077         6,754,279     12,318,451    -              711,134           13,029,585   

Administration 647,864        52,549      10,721         -                711,134         -              (711,134)          -                
Unallowable Expense 7,328            -            -               -                7,328             -              -                   7,328            
Interest -                -            -               -                -                 -              -                   -                
Fundraising -                -            -               -                -                 -              -                   -                
Depreciation -                -            -               -                -                 -              -                   -                

     Grand Total 5,723,179$  464,657$  94,798$       6,754,279$   13,036,913$  -$            -$                 13,036,913   

KIDS FIRST OF FLORIDA, INC.
(A Nonprofit Corporation)

STATEMENT OF FUNCTIONAL EXPENSES
Year Ended June 30, 2023

See Notes to Financial Statements.
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Foster TOTAL
Family Contract Independent Care & PROGRAM

Services Licensure Living Adoptions SERVICES Fundraising Administrative TOTAL

Salaries 1,808,854$  291,504$  39,078$       -$              2,139,436$    -$            220,645$         2,360,081$   
Fringe Benefits 266,876        34,146      4,571           -                305,593         -              19,813             325,406        
Payroll Taxes 135,739        22,434      1,350           -                159,523         -              16,204             175,727        

2,211,469    348,084    44,999         -                2,604,552      -              256,662           2,861,214     

Foster Care, Shelter & Services 829,917        -            -               5,760,592     6,590,509      -              -                   6,590,509     
Building Occupancy 234,350        16,998      6,788           -                258,136         -              7,331               265,467        
Equipment/Furniture 6,740            -            -               -                6,740             -              1,827               8,567            
Professional Services 27,506          982           690              -                29,178           -              393                  29,571          
Mileage and Travel 43,543          8,738        8,866           -                61,147           -              205                  61,352          
Trainings/Meetings 2,783            127           -               -                2,910             -              906                  3,816            
Communication 55,653          (100)          -               -                55,553           -              540                  56,093          
Contracted Services 872,345        211           84                 -                872,640         -              254,073           1,126,713     
Maintenance Agreements 2,552            -            -               -                2,552             -              -                   2,552            
Maintenance / Janitorial 7,336            378           151              -                7,865             -              942                  8,807            
Vehicle 3,878            -            -               -                3,878             -              -                   3,878            
Background Screenings 31,907          70             -               -                31,977           -              38                    32,015          
Office Supplies 4,636            -            -               -                4,636             -              176                  4,812            
IT Expense 3,060            -            -               -                3,060             -              748                  3,808            
Postage 8,408            -            -               -                8,408             -              -                   8,408            
Insurance 121,547        9,318        3,727           -                134,592         -              3,727               138,319        
Payroll Processing Fees 5,896            447           179              -                6,522             -              179                  6,701            
Dues Membership Fees -                -            -               -                -                 -              363                  363               
Recruitment 12,605          -            -               -                12,605           -              488                  13,093          
Operating Supplies
  and Expenses 2,138            -            -               -                2,138             -              408                  2,546            

2,276,800    37,169      20,485         5,760,592     8,095,046      -              272,344           8,367,390     

     Total Personnel and Expenses 4,488,269    385,253    65,484         5,760,592     10,699,598    -              529,006           11,228,604   

Administration 480,795        41,206      7,005           -                529,006         -              (529,006)          -                
Unallowable Expense 6,925            -            -               -                6,925             -              -                   6,925            
Interest -                -            -               -                -                 -              -                   -                
Fundraising -                -            -               -                -                 -              -                   -                
Depreciation 8,066            691           118              -                8,875             -              -                   8,875            

     Grand Total 4,984,055$  427,150$  72,607$       5,760,592$   11,244,404$  -$            -$                 11,244,404   

KIDS FIRST OF FLORIDA, INC.
(A Nonprofit Corporation)

STATEMENT OF FUNCTIONAL EXPENSES
Year Ended June 30, 2022

See Notes to Financial Statements.
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2023 2022

CASH FLOWS FROM OPERATING ACTIVITIES:

     Change in net assets 376,277$       201,844$       

Adjustments to reconcile change in net assets to net cash
  provided (used) by operating activities:

     Depreciation -                 8,875             
     (Increase) decrease in:
          Accounts receivable -                 501,310         
          Prepaid expenses (41,017)          (193,698)        
     Increase (decrease) in:
          Accounts payable (84,369)          202,776         
          Accrued expenses (33,958)          (111,794)        
          Refundable advances 4,769,377      1,417,492      

          Net Cash Provided (Used) By Operating Activities 4,986,310      2,026,805      

Net Increase (Decrease) in Cash 4,986,310      2,026,805      

Cash at Beginning of Period 5,765,236      3,738,431      

Cash at End of Period 10,751,546$  5,765,236$    

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION:

     Cash paid during the period:
          Interest -$               -$               
          Taxes -$               -$               

Years Ended June 30, 2023 and 2022

(A Nonprofit Corporation)
STATEMENTS OF CASH FLOWS

KIDS FIRST OF FLORIDA, INC.

See Notes to Financial Statements.
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KIDS FIRST OF FLORIDA, INC. 
 (A Nonprofit Corporation) 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2023 and 2022 
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A. Summary of Significant Accounting Policies: 
 

(1) Nature of Organization – Kids First of Florida, Inc. (Kids First), formerly known 
as Clay & Baker Kids Net, Inc. and Clay Kids Net, Inc., was incorporated January 
15, 2003 to provide foster care placement, case management, adoption, physical 
and emotional support, and be a liaison with the health department for children in 
Clay County, Florida.  The largest funding source for the Organization is the Florida 
Department of Children and Families.   

 
(2) Basis of Presentation – The accompanying financial statements are prepared using 

the accrual basis of accounting generally accepted in the United States of America. 
The financial statements are presented in accordance with Financial Accounting 
Standards Board (FASB) Accounting Standards Codification (ASC) 958 dated 
August 2016, and the provisions of the American Institute of Certified Public 
Accountants (AICPA) “Audit and Accounting Guide for Not-For-Profit 
Organizations” (the Guide). ASC 958-205 was effective January 1, 2018. 

 
Under the provisions of the Guide, net assets and revenues, and gains and losses 
are classified based on the existence or absence of donor-imposed restrictions. 
Accordingly, the net assets of Kids First and changes therein are classified as 
follows: 

 
Net assets without donor restrictions – Net assets that are not subject to 
donor-imposed restrictions and may be expended for any purpose in 
performing the primary objectives of Kids First. Kids First’s board may 
designate assets without restrictions for specific operational purposes from 
time to time. 
 
Net assets with donor restrictions – Net assets subject to stipulations 
imposed by donors and grantors. Some donor restrictions are temporary in 
nature; those restrictions will be met by actions of Kids First or by the 
passage of time. Other donor restrictions are perpetual in nature, whereby 
the donor has stipulated the funds be maintained in perpetuity.  

 
Expenses are generally reported as decreases in net assets without donor 
restrictions. Expiration of donor-imposed restrictions that simultaneously increase 
one class of net assets and decrease another are reported as reclassifications 
between the applicable net assets. Kids First had $48,743 and $48,743 net assets 
with donor restrictions for the years ended June 30, 2023 and 2022, respectively. 
 

(3) Basis of Accounting – The financial statements are prepared using the accrual basis 
of accounting and accordingly, reflect all significant receivables, payables, and 
other liabilities. 

 



KIDS FIRST OF FLORIDA, INC. 
(A Nonprofit Corporation) 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2023 and 2022 

-continued- 
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(4) Functional Allocation of Expenses – Expenditures in connection with program 
operations have been summarized on a functional basis in the statement of 
activities. 

 
(5) Cash – For purposes of the Statements of Cash Flows, the Organization considers 

all highly liquid investments with an initial maturity of three months or less to be 
cash. 

 
(6) Property, Plant and Equipment – Property, plant and equipment are recorded at cost 

for purchased items.  Donated items are recorded at fair market value at the date of 
the gift. Asset purchases of $5,000 or more are capitalized. 

 
(7) Depreciation – Building and equipment are being depreciated over the estimated 

useful lives of the individual assets by the straight-line method. 
 

(8) Public Support and Revenue – Revenue is reported at the estimated net realizable 
amounts due from third-party payers and others for services rendered.  Client fees 
are recognized upon receipt. 

 
(9) Fair Values of Financial Instruments – Generally accepted accounting principles 

require certain financial instruments to be recorded at fair value.  Changes in 
methods of estimation could affect the fair value estimates; however, such changes 
are not expected to have a material impact on the organization’s financial position, 
activities or cash flows.  

 
(10) Income Taxes – The Organization has been granted tax exempt status under Section 

501(c)(3) of the Internal Revenue code, is not a private foundation and has no 
unrelated business taxable income. Management evaluated the Organization’s tax 
positions and concluded that the Organization had maintained its exempt status and 
had taken no uncertain tax positions that require adjustment to the financial 
statements. Accordingly, no provision for income tax is required. The 
Organization’s Forms 990, Return of Organization Exempt from Income Tax, are 
subject to examination by the IRS for three years after they were filed. 

 
(11) Use of Estimates – The preparation of financial statements in conformity with 

generally accepted accounting principles requires management to make estimates 
and assumptions, primarily related to the collectability of receivables and the 
depreciable lives of buildings and improvements that affect certain amounts and 
disclosures. Accordingly, actual results could differ from those estimates. 
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(12) Revenue and Support With and Without Donor Restrictions – Support that is 
restricted by the donor is reported as an increase in net assets without donor restriction 
if the restriction expires in the reporting period in which the support is recognized.  
All other donor-restricted support is reported as an increase in net assets with donor 
restrictions, depending on the nature of the restriction.  When a restriction expires (that 
is, when a stipulated time restriction ends or purpose restriction is accomplished), net 
assets with donor restrictions are reclassified to net assets without donor restrictions 
and reported in the Statement of Activities as net assets released from restrictions. 
 

(13) Advertising – Advertising costs of $9,214 and $13,093 for the years ended June 30, 
2023 and 2022, respectively, were expensed as incurred. 

 
(14) Reclassifications – Certain accounts relating to the prior year have been restated to 

conform to the current year’s presentation. The reclassifications have no effect on 
income. 

 
(15) In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842), which 

supersedes existing guidance for accounting for leases under Topic 840, Leases. 
The FASB also subsequently issued the following additional ASUs, which amend 
and clarify Topic 842: ASU 2018-01, Land Easement Practical Expedient for 
Transition to Topic 842: ASU 2018-10 Codification Improvements to Topic 842, 
Leases, ASU 2018-11, Leases (Topic 842): Targeted Improvements; ASU 2018-
20, Narrow-scope Improvements for Lessors; and ASU 2019-01 Leases (Topic 
842): Codification Improvements. The most significant change in the new leasing 
guidance is the requirement to recognize right-to-use (ROU) assets and lease 
liabilities for operating leases on the balance sheet. 

 
B. Accounts Receivable: 
 

Revenue due under third-party payer agreements is subject to audit and retroactive 
adjustment. The allowance for doubtful accounts is based on management’s best estimate 
of probable losses using the accounts receivable aging method. Account balances are 
charged off against the allowance when it is probable the receivable will not be recovered.  
 

C. Line of Credit:   
 

The Organization secured a bank line of credit for working capital needs..  The line of 
credit was for $500,000, priced at Prime Rate Index, which was 3.25%, plus 0.2%, 
maturing February 28, 2022 and it was not renewed. It was secured by all accounts, 
equipment, general intangibles and fixtures. There was no principal balance on the line at 
June 30, 2022. 
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D. Property, Plant and Equipment:  
Life              2023             2022 

Furniture and fixtures 5 yrs. $   24,434 $   24,434 
Equipment 5 yrs.   119,211    119,211 
Vehicles 5 yrs.      23,071      78,298 
     166,716  221,943 
Accumulated depreciation    (166,716) (221,943) 

    $         -0- $         -0- 
 

The Florida Department of Children and Families (DCF) has a reversionary interest in any 
equipment purchased with funds provided by DCF contracts. 

 
E. Special Events: 
 

The Organization did not have any major fundraisers during the year ending June 30, 2023 
or June 30, 2022.  
  

F.   In-Kind Contributions: 
 

The Organization receives tangible property contributed for the children which is recorded 
at a discounted fair market value.  The amounts are included in the financial statements as 
public support and specific assistance expense. 
 
In-kind donations are measured at their fair value.  The Financial Accounting Standards 
Board (FASB) in its Accounting Standards Codification 820 provides a single definition of 
fair value and established a three-tier hierarchy which is described below:   

 
Level 1 – In-kind donations for which there are readily available prices in active markets 
for identical items. 
 
Level 2 – In-kind donations for which there is publicly available information about similar 
items in inactive markets, such as auction websites.   
 
Level 3 – In-kind donations for which little publicly available information is available, 
and unobservable inputs may be used to measure fair value.  

 
The in-kind contributions described above are considered Level 1. 
 
No amounts have been reflected in the statements for donated services because they do not 
meet the criteria for recognition in accordance with the FASB Accounting Standards 
Codification 958. 
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G. Related Party: 
 

Kids First of Florida, Inc. and Clay Behavioral Health Center, Inc. are controlled by The 
Institute for Growth & Development, Inc. through board of directors’ appointments and 
management agreements.  Kids First of Florida, Inc. had accounts payable of $0 and $5,522 
due to Clay Behavioral Health Center, Inc. at June 30, 2023 and 2022, respectively. Kids 
First of Florida, Inc. had accounts payable of $4,567 and $7,811 due to the Institute for 
Growth & Development, Inc. at June 30, 2023 and 2022, respectively.  Kids First of 
Florida, Inc. paid The Institute for Growth & Development, Inc. $232,405 and $273,218 
for reimbursement of costs during the years ending June 30, 2023 and 2022, respectively. 
Kids First of Florida, Inc. paid Clay Behavioral Health Center, Inc. $51,265 and $116,130 
for services during the years ending June 30, 2023 and 2022, respectively. 

 
H. Support from the State of Florida which Required Match: 
 

The Organization had fixed price and/or unit of service contracts that required cost sharing 
or match.  Kids First of Florida, Inc. met the matching requirements of these contracts for 
the years ending June 30, 2023 and 2022. 
 

I. Operating Leases:  
 

The Organization leases office space on Kingsley Avenue in Orange Park. The office leases 
run through June 30, 2024 and has a five-year option that is not anticipated to be renewed.  
If funding from the State of Florida is reduced by 15% or more, the Organization has the 
option of being released from the contract or a revision following a 30-day written notice. 
 
The lease is only required to be included on our statement of financial position under FASB 
ASC 842. Because the lease is an operating lease, the adopting of this standard has no 
impact on our results of operations.  
 
As of June 30, 2023, the right-of-use (ROU) asset had a balance of $264,397, as shown in 
other assets on the statement of financial position; the lease liability is included in current 
liabilities ($264,397) and long-term liabilities ($0). The lease asset and liability were 
calculated utilizing the risk-free discount rate (4.5%), according to the Company’s elected 
policy. 

 
The minimum lease payments, which include an assessment for common area maintenance, 
for the years ending June 30 are as follows: 
 

2024   $   270,886 
Less interest         (6,489) 
 

Net lease liability  $   264,397 
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Rent expense, including record storage, for the years ending June 30, 2023 and 2022 was 
$268,407 and $265,467, respectively. 

 
J. Concentration of Credit Risk:   
 

The Organization maintains bank accounts with three FDIC insured banks and exceeded 
depository insurance limits.  The uninsured exposure at June 30, 2023 and 2022 was 
$8,642,089 and $5,442,432, respectively.  

 
K. Contingencies: 
 

Revenue from the State of Florida Department of Children and Families was 97% and 97% 
of total public support and revenue in the years ending June 30, 2023 and 2022.  Laws and 
regulations governing the children’s programs are complex and subject to interpretation.  
The Organization believes that it is in compliance with all applicable laws and regulations 
and is not aware of any pending or threatened investigations involving allegations of 
potential wrongdoing.  While no such regulatory inquiries have been made, compliance 
with such laws and regulations can be subject to future government review and 
interpretation, as well as significant regulatory action, including fines, penalties and 
exclusion from the programs. 
 

 
L. Net Assets With Donor Restrictions: 

 
The Organization received a restricted gift from Children’s Crisis Center, Inc. of $83,345 
for child welfare expenses during the year ending June 30, 2009 with annual disbursements 
restricted to no more than 5% of the balance. The balance of net assets with donor 
restrictions was the following at June 30: 
      2023     2022 
 
 Children’s Crisis Center     $     48,743        $       48,743 
 

M. Deferred Revenue: 
 
Deferred revenue consists of the following as of June 30: 
  

2023 2022 
Florida Department of Children 

And Families carryforward $7,435,857 $ 2,707,497 
Other       400,239       359,222 

 $7,836,096 $   3,066,719 



KIDS FIRST OF FLORIDA, INC. 
(A Nonprofit Corporation) 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2023 and 2022 

-continued- 
 

15 

N. Retirement Plan: 
 

The IGD 401k Plan, which became effective on January 1, 2016, is a defined contribution 
plan providing retirement benefits for all eligible employees of The Institute for Growth & 
Development, Inc., Clay Behavioral Health Center, Inc. and Kids First of Florida, Inc. 
Substantially all employees who have completed one year of service are eligible to join the 
Plan and may contribute up to 90% of their eligible pretax compensation, subject to 
limitations established by the Internal Revenue Code. The company may elect to make 
discretionary matching contributions or non-elective contributions to the Plan. During the 
years ended June 30, 2023 and 2022 the company made no contributions. Plan participants 
are immediately fully vested in their contributions and any associated earnings. Vesting in 
any company contributions is based on years of continuous service and a participant is 
100% vested in such contributions after six years of continuous service. 
 

O. Liquidity and Availability of Funds: 
 

Financial assets available for general expenditure without donor restrictions limiting their 
use within one year of the statement of financial position date consist of the operating bank 
accounts and accounts receivable, totaling $10,751,546 and $5,765,236 as of June 30, 2023 
and 2022, respectively.  

 
P. Subsequent Events: 
 

In preparing these financial statements, the Organization evaluated events and transactions 
for potential recognition or disclosure through March 11, 2024, the date the financial 
statements were available to be issued.  The organization ended its related party 
relationship in February of 2024.  The organization does not view this as a detriment in any 
way and does not anticipate there will be any negative consequences of this change.  
 
 



CFDA/   
CSFA Contract/Grant Transfers to

Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures Subrecipients

U. S. DEPARTMENT OF HEALTH AND HUMAN SERVICES

Passed Through State of Florida
     Department of Children and Families:

          Guardianship Assistance 93.090 DJ039 39,355$        -$              
          Promoting Safe and Stable Families 93.556  DJ039 212,610        (4,104)           
          Temporary Assistance for Needy Families 93.558 DJ039 1,601,924     (246,539)       
          Chafee Education and Training Vouchers Program 93.599 DJ039 48,235          -                
          Adoption Incentive Payments 93.603 DJ039 8,535            -                
          Child Welfare Services - State Grants 93.645 DJ039 254,406        (47,596)         
          Foster Care - Title IV-E 93.658  DJ039 2,720,784     (311,378)       
          Adoption Assistance 93.659 DJ039 2,179,567     (26,232)         
          Social Services Block Grant 93.667  DJ039 456,963        -                
          Administration for Children, Youth and Families-Child Abuse 93.669 DJ039 13,329          -                
          Independent Living 93.674 DJ039 324,386        -                
          Medical Assistance 93.778 DJ039 20,431          -                

TOTAL EXPENDITURES OF FEDERAL AWARDS 7,880,525$    (635,849)$     

STATE OF FLORIDA

Direct Projects of Department of Children and Families

     Child Welfare Out of Home Supports 60.074 DJ039 1,277,547$    -$              
     CBC - Adoption Services 60.076 DJ039 28,261          -                
     The Independent Living and Road to Independence Program 60.112 DJ039 38,539          -                
     CBC-Sexually Exploited Children 60.138 DJ039 25,276          -                
     Extended Foster Care Program 60.141 DJ039 101,198        -                
     CBC- Purcahase of Therapeutic Services for Children 60.183 DJ039 95,051          -                
     Gardianship Assistance Program 60.210 DJ039 15,812          
     Kinship Navigator Program 60.207 DJ039 695,750        
     Family Finders Program 60.206 DJ039 68,865          
     State Funded Child Care Subsidy 60.244 DJ039 128,302        -                
     Fatherhood Engagement Specialists 60.211 DJ039 81,000          -                

TOTAL EXPENDITURES OF STATE FINANCIAL ASSISTANCE 2,555,601$    -$              

(A Nonprofit Corporation)
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE PROJECTS

Year Ended June 30, 2023

KIDS FIRST OF FLORIDA, INC.

The accompanying notes are an integral part of this schedule.
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Note 1.  Basis of Presentation 
 
The accompanying schedule of expenditures of federal awards and state financial assistance 
includes the federal and grant activity of Kids First of Florida, Inc. for the year ended June 30, 
2023.  The information in this schedule is presented in accordance with the requirements of Title 
2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).  Because the 
schedule presents only a selected portion of the operations of Kids First of Florida, Inc., it is not 
intended to and does not present the financial position, changes in net assets, or cash flows of Kids 
First of Florida, Inc. 
 
Note 2.  Summary of Significant Accounting Policies 
 
a) Expenditures reported on the Schedule are reported on the accrual basis of accounting.  

Such expenditures are recognized following the cost principles contained in the Uniform 
Guidance, wherein certain types of expenditures are not allowable or are limited as to 
reimbursement. 

 
b) Pass through entity identifying numbers are presented where available. 
 
c) Kids First of Florida, Inc. has elected not to use the 10 percent de minimus indirect cost 

rate as allowed under the Uniform Guidance. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL 
CONTROL OVER FINANCIAL REPORTING AND ON 

COMPLIANCE AND OTHER MATTERS BASED ON AN 
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING 
STANDARDS 

 
Board of Directors 
Kids First of Florida, Inc. 
Orange Park, Florida 
 
We have audited, in accordance with the auditing standards generally 
accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, 
the financial statements of Kids First of Florida, Inc. (a nonprofit 
corporation) which comprise the statement of financial position as of 
June 30, 2023, and the related statements of activities, functional 
expenses, and cash flows for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon 
dated March 11, 2024.  
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we 
considered the Kids First of Florida, Inc.’s internal control over 
financial reporting (internal control) to determine the auditing 
procedures that are appropriate in the circumstances for the purpose of 
expressing our opinion on the financial statements but not for the 
purpose of expressing an opinion on the effectiveness of the Kids First 
of Florida, Inc.’s internal control. Accordingly, we do not express an 
opinion on the effectiveness Kids First of Florida, Inc.’s internal 
control. 
 
A deficiency in internal control exists when the design or operation 
of a control does not allow management or employees, in the normal 
course of performing their assigned functions, to prevent, or detect 
and correct misstatements on a timely basis. A material weakness is 
a deficiency, or combination of deficiencies, in internal control such 
that there is a reasonable possibility that a material misstatement of 
the entity’s financial statements will not be prevented, or detected 
and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that 
is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 
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David R. Forde, Ph.D. 
Alex Lawlor, M.B.A. 
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Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Kids First of Florida, Inc.’s financial 
statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts.  However, 
providing an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, we do not express such an opinion.  The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
organization’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the organization’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose.  
 
 
 
 
The Forde Firm, LLC 
Jacksonville, Florida 
March 11, 2024 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR 
EACH MAJOR FEDERAL PROGRAM AND STATE PROJECT AND 
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY 
THE UNIFORM GUIDANCE AND CHAPTER 10.650, RULES OF 

THE AUDITOR GENERAL  
 

Board of Directors 
Kids First of Florida, Inc. 
Orange Park, Florida 
 
Report on Compliance for Each Major Federal Program and State 
Project 
 
Opinion on Each Major Federal Program 
 
We have audited Kids First of Florida, Inc.’s compliance with the types of 
compliance requirements described in the OMB Compliance Supplement, 
and the requirements described in the Florida Department of Financial 
Services’ State Projects Compliance Supplement, that could have a direct 
and material effect on each of Kids First of Florida, Inc.’s major federal 
programs and state projects for the year ended June 30, 2023. Kids First of 
Florida, Inc.’s major federal programs and state projects are identified in the 
summary of auditors’ results section of the accompanying Schedule of 
Findings and Questioned Costs.  
 
In our opinion, Kids First of Florida, Inc. complied, in all material respects, 
with the types of compliance requirements referred to above that could have 
a direct and material effect on each of its major federal programs and state 
projects for the year ended June 30, 2023. 
 
Basis for Opinion on Each Major Federal Program and State Project 
 
We conducted our audit of compliance in accordance with auditing 
standards generally accepted in the United States of America (GAAS); the 
standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States 
(Government Auditing Standards); and the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance) and Chapter 10.650, Rules of the Auditor General. Our 
responsibilities under those standards and the Uniform Guidance are further 
described in the Auditor's Responsibilities for the Audit of Compliance 
section of our report. 
We are required to be independent of Kids First of Florida, Inc. and to meet 
our other ethical responsibilities, in accordance with relevant ethical 
requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion 
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on compliance for each major federal program and state project. Our audit does not provide a legal 
determination of Kids First of Florida, Inc.'s compliance with the compliance requirements referred to 
above.  
 
Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Kids First 
of Florida, Inc.'s federal programs and state projects.  
 
Auditors’ Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion 
on Kids First of Florida, Inc.'s compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect 
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from 
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Non-compliance with the compliance 
requirements referred to above is considered material, if there is a substantial likelihood that, individually 
or in the aggregate, it would influence the judgment made by a reasonable user of the report on compliance 
about Kids First of Florida, Inc.'s compliance with the requirements of each major federal program and 
state project as a whole.  
 
In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we 

• exercise professional judgment and maintain professional skepticism throughout the audit. 
• identify and assess the risks of material noncompliance, whether due to fraud or error, and design 

and perform audit procedures responsive to those risks. Such procedures include examining, on a 
test basis, evidence regarding Kids First of Florida, Inc.'s compliance with the compliance 
requirements referred to above and performing such other procedures as we considered necessary 
in the circumstances. 

• obtain an understanding of Kids First of Florida, Inc.'s internal control over compliance relevant 
to the audit in order to design audit procedures that are appropriate in the circumstances and to test 
and report on internal control over compliance in accordance with the Uniform Guidance, but not 
for the purpose of expressing an opinion on the effectiveness of Kids First of Florida, Inc.'s internal 
control over compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 
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Report on Internal Control over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a type of compliance requirement of a federal program will 
not be prevented or detected and corrected on a timely basis. A significant deficiency in internal control 
over compliance is a deficiency, or combination of deficiencies, in internal control over compliance with 
a type of compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance Chapter 10.650, Rules of the Auditor General. Accordingly, this report is not suitable for any 
other purpose. 

 

 

 

The Forde Firm, LLC 
Jacksonville, Florida 
March 11, 2024 

 

 



Section I--Summary of Auditors' Results

Financial Statements:
     Unmodified auditors' report issued X YES NO

Internal control over financial reporting:
     Material weakness(es) identified? YES X NO
     Significant deficiency(ies) identified? YES X NO
     Noncompliance material to financial statements noted? YES X NO

Federal Awards and State Projects:
Internal control over major programs:
     Material weakness(es) identified? YES X NO
     Significant deficiency(ies) identified? YES X NO

Unmodified auditors' report issued on compliance for major programs:
Any audit findings disclosed that are required to be reported in
   accordance with 2 CFR section 200.516(a) or Chapter 10.656 YES X NO

Identification of major fderal programs or state projects:
CFDA #'s

Temporary Assistance for Needy Families 93.558 N/A
Foster Care - Title IV-E 93.658 N/A
Adoption Assistance 93.659 N/A

Dollar threshold used to distinquish between type A and
     type B programs-Federal Awards: $750,000

CSFA #'s

Child Welfare Out of Home Supports 60.074

Dollar threshold used to distinquish between type A and
     type B programs-State Projects: $750,000

Auditee qualified as low risk auditee pursuant to the Uniform Guidance? X YES NO

Section II--Financial Statement Findings

     None

Section III--Federal Award and State Project Findings and Questioned Costs

     Major Federal Award Programs and State Projects Audit:

     None

KIDS FIRST OF FLORIDA, INC.
(A Nonprofit Corporation)

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended June 30, 2023

Name of Federal 
Program or Cluster
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Section IV--Summary Schedule of Prior Audit Findings

Section V--Corrective Action Plan

Section VI--Management Letter

     No management letter as defined in State of Florida, Rules of the Auditor General 10656(3)(e) is required because there 
     were no findings related to State Financial Assistance required to be reported.

Year Ended June 30, 2023

KIDS FIRST OF FLORIDA, INC.
(A Nonprofit Corporation)

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

     No Corrective Action Plan is required because there were no findings required to be reported under the Federal or Florida 
     Single Audit Act.

     No Summary Schedule of Prior Audit Findings is required because there were no prior audit findings related to Federal 
     Programs or State Projects.
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