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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors

University Medical Service Association, Inc. and
University of South Florida Medical Services
Support Corporation (A Component Unit of
the University of South Florida)

Opinion

We have audited the accompanying combined financial statements of University Medical Service
Association, Inc. (a nonprofit organization) and University of South Florida Medical Services Support
Corporation (a nonprofit organization), (collectively the “Association”), (a component unit of the University
of South Florida), which comprise the combined statement of net position as of June 30, 2022 and the
related combined statements of revenues, expenses, and changes in net position and cash flows for the
year then ended, and the related notes to the combined financial statements.

In our opinion, the combined financial statements referred to above present fairly, in all material respects,
the financial position of the Association as of June 30, 2022 and the changes in its financial position and
its cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditors’ Responsibilities for the Audit of the Combined Financial Statements
section of our report. We are required to be independent of the Association and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Emphasis of Matter

As discussed in Note 2 to the combined financial statements, in 2022 the Association adopted new
accounting guidance for leases. The guidance requires lessees to recognize a right-of-use lease asset
and corresponding lease liability and lessors to recognize a lease receivable and corresponding deferred
inflow of resources for all leases with lease terms greater than twelve months. Our opinion is not modified
with respect to this matter.

Responsibilities of Management for the Combined Financial Statements

Management is responsible for the preparation and fair presentation of the combined financial statements
in accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of combined financial statements that are free from material misstatement, whether due to
fraud or error.



In preparing the combined financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Association’s
ability to continue as a going concern within one year after the date that the combined financial statements
are available to be issued.

Auditors’ Responsibilities for the Audit of the Combined Financial Statements

Our objectives are to obtain reasonable assurance about whether the combined financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the combined
financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the combined financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the combined financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Association’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
combined financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Association’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on Pages 4 through 14 be presented to supplement the basic combined financial
statements. Such information is the responsibility of management and, although not a part of the basic
combined financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic combined financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited procedures
to the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to our
inquiries, the basic combined financial statements, and other knowledge we obtained during our audit of
the basic combined financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.



Other Information

Our audit was conducted for the purpose of forming an opinion on the combined financial statements as
a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for the purposes of additional analysis and is not a
required part of the combined financial statements. Such information is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to prepare
the combined financial statements. The information has been subjected to the auditing procedures applied
in the audit of the combined financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare
the combined financial statements or to the combined financial statements themselves, and other
additional procedures in according with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated, in all material respects, in relation to the combined
financials statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 14,
2022 on our consideration of the Association’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Association’s internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering
the Association’s internal control over financial reporting and compliance.

Wen Qveet LLC

Tampa, Florida
October 14, 2022
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UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
JUNE 30, 2022

MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)

Management’s discussion and analysis (MD&A) provides an overview of the financial position and
activities of University Medical Service Association, Inc., and University of South Florida Medical
Services Support Corporation (collectively, the Association) as of and for the fiscal year ended
June 30, 2022 and should be read in conjunction with the combined financial statements and notes
thereto. The MD&A, and combined financial statements and notes thereto, are the responsibility of
the Association’s management. Effective July 1, 2021, the Association adopted GASB Statement
No. 87, Leases. The primary objective of this statement is to enhance the relevance and consistency
of information about leasing activities. This statement establishes a single model for lease accounting
based on the principle that leases are financings of the right-of-use an underlying asset. While there
was no impact to the Association’s net position as a result of the adoption of this statement, it did
result in adjustments to its assets, liabilities, revenues, and expenses. To simplify the financial
statements for the reader, the Association has elected to present single year financial statements for
Fiscal Year 2022, and the following MD&A contains financial activity of the Association for the current
year.

Statement of Net Position
The Association’s assets and deferred outflows of resources totaled $237.7 million at June 30, 2022.

Current assets consist of $51.0 million in cash and short-term investments at June 30, 2022 and
$13.2 million for patient accounts receivable at June 30, 2022, less allowances for contractual
adjustments and bad debt. Contract and other receivables consist of $80.7 million at June 30, 2022.
Other receivables includes a $49.9 million receivable for Upper Payment Limit (UPL) supplemental
payments. Inventory and other current assets consist of $4.7 million at June 30, 2022.

Non-current assets primarily consist of $64.8 million of capital assets at June 30, 2022, net of
accumulated depreciation. In addition, at June 30, 2022, $20.1M of non-current lease receivable is
due to the adoption of GASB No. 87 in the current fiscal year as the Association is leasing certain
facilities to third parties under long-term lease agreements.

Current liabilities consist of accounts payable of $16.2 million, $16.8 million due to USF for an
intergovernmental transfer related to the UPL supplemental payment receivable, and accrued
salaries and wages, benefits, and other expenses of $6.5 million at June 30, 2022. Current portion of
capital leases and financing obligations is $4.9 million at June 30, 2022. Other liabilities were $17.2
million at June 30, 2022.

Non-current liabilities totaled $54.3 million at June 30, 2022, with most of the long-term obligations in
financing obligations for buildings leased and financed through the USF Financing Corporation.



UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
JUNE 30, 2022

MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED) — CONTINUED

Statement of Revenues, Expenses, and Changes in Net Position

The Association’s operating revenues totaled $367.1 million for the 2021-22 fiscal year, consisting of
$230.6 million in net patient service revenue, $100 million in revenue from contracts, grants, and
awards, and $36.5 million in other operating revenue.

Operating expenses totaled $336.4 million for the 2021-22 fiscal year, consisting of $252.8 million in
salaries and wages for faculty and staff, $72.4 million in operating expenses, $1.2 million for
malpractice expense, $5.1 million for rent, repairs, and maintenance, and $6.1 million in depreciation
and amortization expense.

Non-operating revenue and expenses for the 2021-2022 fiscal year consisted primarily of investment
loss, gains on disposal of capital assets and interest on capital asset-related debt. UMSA sold its
Ambulatory Surgery Center and Imaging Centers in September and November 2021, respectively.
These sales resulted in $2.5 million in gains on sales of capital assets.

Net position represents the residual interest in the Association’s assets and deferred outflows of
resources after deducting liabilities and deferred inflows of resources. The Association’s total net
position by category at June 30, 2022 is shown in the following graph:

Net Position
(In Thousands)
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UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
JUNE 30, 2022

MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED) — CONTINUED

The following chart provides a graphical presentation of the Association’s operating revenues by
category for the 2021-22 fiscal year:
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UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
JUNE 30, 2022

OVERVIEW OF THE COMBINED FINANCIAL STATEMENTS AND FINANCIAL ANALYSIS

Pursuant to the Governmental Accounting Standards Board (GASB) Statement No. 35, the
Association’s financial report consists of three basic combined financial statements: the statement
of net position; the statement of revenues, expenses, and changes in net position; and the statement
of cash flows. The combined financial statements and notes thereto encompass the Association.

STATEMENT OF NET POSITION

The statement of net position reflects the assets, deferred outflows of resources, liabilities, and
deferred inflows of resources of the Association using the accrual basis of accounting and presents
the financial position of the Association at a specified time. Assets, plus deferred outflows of
resources, less liabilities and deferred inflows of resources equals net position, which is one indicator
of the Association’s current financial condition. The changes in net position that occur over time
indicate improvement or deterioration in the Association’s financial condition.

The following summarizes the Association’s assets, deferred outflows of resources, liabilities,
deferred inflows of resources, and net position at June 30, 2022:

Condensed Combined Statement of Net Position at June 30, 2022

ASSETS

Current assets 151,993,937

Capital assets, net 64,805,801

Other non-current assets 20,872,646
TOTAL ASSETS 237,672,384
LIABILITIES

Current liabilities 59,994,310

Long term liabilities 54,286,271
Total liabilities 114,280,581
DEFERRED INFLOWS OF RESOURCES 23,286,014
NET POSITION

Net investment in capital assets 5,617,445

Unrestricted 94,488,344
Total net position 100,105,789

TOTAL LIABILITIES, DEFERRED INFLOWS, AND NET POSITION

237,672,384




UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
JUNE 30, 2022

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

The statement of revenues, expenses, and changes in net position presents the Association’s
revenue and expense activity, categorized as operating and non-operating. Revenues and expenses
are recognized when earned or incurred, regardless of when cash is received or paid.

The following summarizes the Association’s activity for the 2021-22 fiscal year:

Condensed Combined Statement of Revenues, Expenses, and Changes in Net Position
For the Fiscal Year Ended June 30, 2022

OPERATING REVENUES $ 367,127,120
LESS OPERATING EXPENSES (335,679,945)
OPERATING INCOME 31,447,175
NONOPERATING EXPENSES, NET (2,763,408)
CHANGE IN NET POSITION 28,683,767
NET POSITION, BEGINNING OF YEAR 71,422,022
NET POSITION, END OF YEAR $ 100,105,789




UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
JUNE 30, 2022

OPERATING REVENUES

GASB Statement No. 35 categorizes revenues as either operating or non-operating. Operating
revenues generally result from exchange transactions where each of the parties to the transaction
either gives or receives something of equal or similar value.

The following summarizes the operating revenues by source that were used to fund operating
activities for the 2021-22 fiscal year:

Operating Revenues
For the Fiscal Year Ended June 30, 2022

OPERATING REVENUES

Patient service revenue, net of contractual allowance and discounts $ 237,151,946

Provision for bad debts (6,564,623)

Net patient service revenue, less provision for bad debt 230,587,323
GRANTS, CONTRACTS AND AWARDS REVENUE 100,023,556
OTHER OPERATING REVENUE 36,516,241
TOTAL OPERATING REVENUES $ 367,127,120

The following chart presents the Association’s operating revenues for the 2021-22 fiscal year:

Operating Revenues
(In Thousands)

Patient Service Revenue $230,587
Contract Revenue $100,024
Other Revenue $36,516
SO $50,000 $100,000 $150,000 $200,000 $250,000
2022



UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
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MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
JUNE 30, 2022

OPERATING EXPENSES

Expenses are categorized as operating or non-operating. The majority of the Association’s expenses
are operating expenses as defined by GASB Statement No. 35. GASB gives financial reporting
entities the choice of reporting operating expenses in the functional or natural classifications. The
Association has chosen to report the expenses in their natural classification on the statement of
revenues, expenses, and changes in net position.

The following summarizes operating expenses by natural classification for the 2021-22 fiscal year:

Operating Expenses
For the Fiscal Year Ended June 30, 2022

OPERATING EXPENSES
Contributions on behalf of the Morsani College of Medicine:

Salaries and wages - faculty and staff $ 252,760,836
Excess FICA refunds (1,937,392)
Malpractice insurance support 1,200,370
Operating expenses 72,436,442
Rent, repairs and maintenance 5,083,402
Depreciation and amortization 6,136,287
Total operating expenses $ 335,679,945

The following chart presents the Association’s operating expenses for the 2021-22 fiscal year:

Operating Expenses
(In Thousands)

Salaries and Wages
Malpractice Insurance $1,200
Operating Expenses $72,436
Rent, Repairs and Maintenance $5,083

Depreciation and Amortization $6,136

S0 $50,000 $100,000 $150,000 $200,000 $250,000
2022
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UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
JUNE 30, 2022

NON-OPERATING REVENUES AND EXPENSES

Certain revenue sources that the Association relies on to provide funding for operations, including
certain gifts and grants and investment income, are defined by GASB as non-operating. Non-
operating expenses include capital financing costs and other costs related to capital assets. UMSA
sold its Ambulatory Surgery Center and Imaging Centers in September and November 2021,
respectively. These sales resulted in $2.5 million in gains on sales of capital assets.

The following summarizes the Association’s non-operating revenues and expenses for the 2021-22
fiscal year:

Nonoperating Revenues (Expenses)
For the Fiscal Year Ended June 30, 2022

NONOPERATING REVENUES (EXPENSES)

Investment losses, net $ (2,904,178)
Gain on disposal of capital assets 2,454,044
Interest on capital asset related debt (2,295,024)
Other nonoperating expenses (18,250)

Total nonoperating revenues (expenses) $ (2,763,408)

11



UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
JUNE 30, 2022

STATEMENT OF CASH FLOWS

The statement of cash flows provides information about the Association’s financial results by reporting
the major sources and uses of cash and cash equivalents. This statement will assist in evaluating the
Association’s ability to generate net cash flows, its ability to meet its financial obligations as they
come due, and its need for external financing. Cash flows from operating activities show the net cash
used by the operating activities of the Association. Cash flows from capital financing activities include
all capital assets and related long-term debt activities. Cash flows from investing activities show the
net source and use of cash related to purchasing or selling investments and earning income on those
investments.

The following summarizes cash flows for the 2021-22 fiscal year:

Condensed Combined Statement of Cash Flows
For the Fiscal Year Ended June 30, 2022

CASH PROVIDED BY

Operating activities $ 43,766,553

Capital and related financing activities (7,612,389)

Investing activities (19,605,255)
NET CHANGE IN CASH AND CASH EQUIVALENTS 16,548,909
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 10,648,791
CASH AND CASH EQUIVALENTS AT END OF YEAR $ 27,197,700

Major sources of funds for the 2021-22 fiscal year came from patient service revenue of $227 million
and contractual relationships for faculty support and other services of $136 million. Major uses of
funds for the 2021-22 fiscal year were for payments made to and on behalf of employees totaling
$254 million and payments to suppliers totaling $66 million.

12



UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
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MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
JUNE 30, 2022

CAPITAL ASSETS

At June 30, 2022, the Association had $125.6 million in capital assets, respectively, less accumulated
depreciation of $60.8 million, for net capital assets of $64.8 million. Depreciation charges for the
current fiscal year totaled $4.1 million.

The following table summarizes the Association’s capital assets, net of accumulated depreciation:

Capital Assets, Net at June 30, 2022

Buildings and improvements $ 43,408,201
Furniture and fixtures 263,632
Office equipment 290,498
Computer hardware and software 400,989
Leasehold improvements 1,991,913
Medical equipment 2,160,200
Construction in progress 1,055,210
Right-of-use assets - equipment 97,174
Right-of-use assets - buildings 15,137,984
Capital assets, net $ 64,805,801

Additional information about the Association’s capital assets is presented in the notes to the combined
financial statements.
DEBT ADMINISTRATION

As of June 30, 2022, the Association had $54.3 million in capital leases payable, net of current portion,
consisting of $53.9 million related to building leases and $0.4 million related to equipment leases.

The following table summarizes the outstanding long-term debt by type:

Long-Term Debt at June 30, 2022

Financing obligations with affiliates, net of current portion $ 40,750,000
Financed purchase obligations, net of current portion 410,838
Right-of-use lease liability, net of current portion 13,125,433
Total long term debt $ 54,286,271

Additional information about the Association’s long-term debt is presented in the notes to combined
financial statements.

13



UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
JUNE 30, 2022

ECONOMIC FACTORS THAT WILL AFFECT THE FUTURE

In January 2022, the practice plan and Tampa General Hospital built upon their nearly 50 year
affiliation to become Florida’s leading academic medical center (AMC) through a sustainable,
collaborative, and comprehensive relationship that mutually benefits each organization, and the
communities we serve, across all missions including patient care, teaching, research, and advocacy.
A key component of the more comprehensive global affiliation agreement was the creation of USF
Tampa General Physicians Group (USFTGP) that will includes physicians employed by TGH and
USF. On January 1, 2022, approximately 1,300 UMSA employees transitioned employment to either
USF, USFTGP, or TGH, depending on their function, with the majority moving to USFTGP. During
fiscal year 2022-2023, the practice plan and USFTGP leadership will focus on stabilizing USFTGP
operations and develop efficiencies and best practices between UMSA and TGMG to enhance
operations and identify opportunities for cost reductions.

The practice plan instituted financial austerity measures in fiscal years 2020 — 2022 in response to
the COVID-19 pandemic including significant reductions in travel, meals, dues and subscriptions, and
continuing medical education. As we return to normal operations and global travel restrictions
continue to lift, these expenses are returning to their original level. The COVID pandemic will have a
lasting impact on the practice plan's patient service revenue. In fiscal year 2021 - 2022, approximately
15% of UMSA's appointments were completed via telehealth. Leadership will continually monitor
changes in telehealth payment policies from the Center for Medicare and Medicaid Services and
private payors.

COMMITMENTS

The Association is not aware of any significant commitments other than financing agreements
discussed in Notes 7 through 9 of the combined financial statements.

REQUESTS FOR INFORMATION

Questions concerning information provided in the MD&A or other required supplemental information,
and combined financial statements and notes thereto, or requests for additional financial information
should be addressed to Alisha Ozmeral, Chief Financial Officer and Assistant Vice President, Clinical
Affairs, UMSA, Inc., 12901 Bruce B. Downs Blvd, MDC62 — Tampa, FL 33612.

14
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UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND

UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION

(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)
COMBINED STATEMENT OF NET POSITION
JUNE 30, 2022

ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 27,197,700
Short term investments 23,759,325
Patient accounts receivable, less allowances for
contractual adjustments 13,180,707
Grants, contracts and awards receivable 7,444,339
Other receivables 73,288,878
Current portion of lease receivable 2,413,368
Inventory 1,175,183
Other current assets 3,534,437
Total current assets 151,993,937
CAPITAL ASSETS, NET, INCLUDING RIGHT-OF-USE LEASED
ASSETS OF $15,235,158 64,805,801
LEASE RECEIVABLE, NET OF CURRENT PORTION 20,872,646
$ 237,672,384
LIABILITIES, DEFERRED INFLOWS, AND NET POSITION
CURRENT LIABILITIES
Accounts payable $ 33,012,847
Accrued salaries and wages 6,480,102
Current portion of financed purchase obligations 267,360
Current portion of financing obligations with affiliates 2,525,000
Current portion of right-of-use lease liability 2,109,725
Accrued expenses and other liabilities 11,868,427
Unearned revenue 3,730,849
Total current liabilities 59,994,310
LONG-TERM LIABILITIES
Financing obligations with affiliates, net of current portion 40,750,000
Financed purchase obligations, net of current portion 410,838
Right-of-use lease liability, net of current portion 13,125,433
Total long-term liabilities 54,286,271
DEFERRED INFLOWS OF RESOURCES
Deferred lease income 23,286,014
NET POSITION
Net investment in capital assets 5,617,445
Unrestricted 94,488,344
Total net position 100,105,789
TOTAL LIABILITIES, DEFERRED INFLOWS, AND NET POSITION $ 237,672,384

See notes to the combined financial statements.
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UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND

UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

COMBINED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

FOR THE YEAR ENDED JUNE 30, 2022

OPERATING REVENUES
Net patient service revenue
Grants, contracts and awards revenue
Other operating revenue

Total operating revenues

OPERATING EXPENSES
Salaries and wages - faculty and staff
Excess FICA refunds
Malpractice insurance support
Operating expenses
Rent, repairs and maintenance
Depreciation and amortization

Total operating expenses
OPERATING INCOME

NONOPERATING (EXPENSES) REVENUES
Investment losses, net
Gain on disposal of capital assets
Interest on capital asset-related debt
Other nonoperating expenses

Total nonoperating (expenses) revenues
CHANGE IN NET POSITION
NET POSITION, BEGINNING OF YEAR

NET POSITION, END OF YEAR

See notes to the combined financial statements.
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230,587,323
100,023,556
36,516,241

367,127,120

252,760,836
(1,937,392)
1,200,370
72,436,442
5,083,402
6,136,287

335,679,945

31,447,175

(2,904,178)

2,454,044

(2,295,024)
(18,250)

(2,763,408)

28,683,767

71,422,022

$

100,105,789




UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

COMBINED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2022

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from and on behalf of patients $ 227,019,846
Other receipts from operations 137,588,880
Cash paid to employees (254,092,504)
Cash paid to suppliers (66,749,669)
Net cash provided by operating activities 43,766,553

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Principal paid on financing obligations with affiliates (2,465,001)
Principal paid on financed purchase obligations (330,661)
Principal paid on right-of-use lease liability (2,080,395)
Proceeds from sale of capital assets 3,464,569
Purchases of capital assets (3,905,877)
Interest payments (2,295,024)
Net cash used in capital and related financing activities (7,612,389)

CASH FLOWS FROM INVESTING ACTIVITIES

Interest and dividends on investments 394,745

Purchases of investments (20,000,000)
Net cash used in investing activities (19,605,255)
NET CHANGE IN CASH AND CASH EQUIVALENTS 16,548,909
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 10,648,791
CASH AND CASH EQUIVALENTS, END OF YEAR $ 27,197,700

NONCASH FINANCING AND INVESTING ACTIVITIES
Acquisition of capital assets under right-of-use lease liability $ 100,530

See notes to the combined financial statements.
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UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

COMBINED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2022

RECONCILIATION OF OPERATING INCOME TO NET
CASH PROVIDED BY OPERATING ACTIVITIES

Operating income $ 31,447,175

Adjustments to reconcile operating income to net
cash provided by operating activities:

Depreciation and amortization 6,136,287
Provision for bad debts 6,564,623
Changes in operating assets and liabilities:

Patient accounts receivable (5,489,415)

Grants, contracts and awards receivable 2,837,139

Lease receivable 1,679,330
Other receivables (9,540,502)
Inventory and other current assets (505,278)

Other non-current assets 679,275

Accounts payable 11,105,590
Accrued expenses and other liabilities (2,578,102)

Unearned revenue 3,109,761
Deferred inflows (1,679,330)

Total adjustments 12,319,378
Net cash provided by operating activities $ 43,766,553

See notes to the combined financial statements.
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NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2022

1. ORGANIZATION AND SCOPE OF STATEMENTS

University Medical Service Association, Inc. (UMSA) and the University of South Florida Medical
Services Support Corporation (MSSC) (collectively, the “Association”) are Florida not-for-profit
corporations that are direct support organizations of the University of South Florida (the University)
and are related to the University of South Florida Morsani College of Medicine (Morsani College of
Medicine) through common control.

UMSA is the Faculty Practice Plan of the Morsani College of Medicine. UMSA bills, collects, manages
and disburses the fees for medical services rendered by the faculty of the Morsani College of
Medicine. UMSA disburses funds on behalf of the Morsani College of Medicine and at the direction
of the Morsani College of Medicine. Such disbursements are included as contributions on behalf of
the Morsani College of Medicine in the accompanying combined statement of revenues, expenses,
and changes in net position.

MSSC was established to operate health care facilities. MSSC operates health care facilities on
behalf of, and at the direction of, the Morsani College of Medicine. Prior to transitioning operations to
UMSA during the year ended June 30, 2016, MSSC provided supervision and certain nonphysician
personnel in support of the operations of facilities, which the University owns and/or governs and
utilizes for its education, research, and patient programs.

With consideration given to court rulings around the eligibility of direct-support organizations for
sovereign immunity, on September 16, 2015, the University’s Board of Trustees approved the
transition of MSSC'’s operations to UMSA over the course of the year ended June 30, 2016. MSSC
continues to be a direct-support organization of the University, but currently has no operations.

Effective July 1, 2018, the Association is controlled by the University due to changes in the Florida
Statutes, which require prospective approval of all new direct support organization board members
by the related university board of trustees other than those members or members appointed by the
Trustee Chair or President. Accordingly, effective July 1, 2018, the Association is a governmental
entity and is required to present its combined financial statements under accounting principles
applicable to governmental units as established by the Governmental Accounting Standards Board
(GASB).

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation and Basis of Accounting

For financial reporting purposes, the Association is considered a special-purpose government entity
engaged only in business-type activities. Accordingly, the combined financial statements have been
presented using the economic resources measurement focus and the accrual basis of accounting.
Under the accrual basis, revenues are recognized when earned, and expenses are recorded when
an obligation has been incurred. For purposes of presentation, transactions deemed by management
to be ongoing, major, or central to the provision of healthcare services are reported as operating
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NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

revenues and operating expenses. All other activities are reported as nonoperating activities. Net
position is classified and reported in three components: net investment in capital assets; restricted;
and unrestricted. These classifications are defined as follows:

¢ Net investment in capital assets — This component of net position consists of capital assets,
including restricted capital assets, net of accumulated depreciation and reduced by the
outstanding balances of any bonds, mortgages, notes, or other borrowings that are attributable to
the acquisition, construction, or improvement of those assets. If there are significant unspent
related debt proceeds at year-end, the portion of the debt attributable to the unspent proceeds is
not included in the calculation of net investment in capital assets. Rather, that portion of the debt
is included in the same net position component as the unspent proceeds.

o Restricted — This component of net position includes assets subject to external constraints
imposed by creditors (such as through debt covenants), grantors, contributors, laws or regulations
of other governments, or constraints imposed by law through constitutional provisions or enabling
legislation. The Association currently does not have any net position in this category.

e Unrestricted — This component of net position consists of assets that do not meet the definition of
“restricted” or “net investment in capital assets.”

When an expense is incurred for purposes for which there are both restricted and unrestricted net
positions available, it is the Association’s policy to apply those expenses to restricted net position to
the extent such is available and then to unrestricted net position.

The Association’s combined financial statements are prepared in accordance with accounting
principles applicable to governmental units as established by the GASB and the provisions of the
American Institute of Certified Public Accountants Audit and Accounting Guide, Health Care Entities,
to the extent that they do not conflict with GASB.

Principles of Combination

The combined financial statements for the year ended June 30, 2022 are presented on a blended
basis as a result of common control, operations, and management of UMSA and MSSC. All
intercompany transactions and balances have been eliminated in combination.

Use of Estimates

The accompanying combined financial statements were prepared in conformity with accounting
principles generally accepted in the United States of America, which require management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the combined financial statements, and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

Significant items subject to such estimates include the determination of the allowances for doubtful
accounts and contractual adjustments, reserves for employee healthcare claims, accrued
professional liability costs, and estimated third-party payor settlements. In particular, laws and
regulations governing the Medicare and Medicaid programs are extremely complex and subject to
interpretation. As a result, there is at least a reasonable possibility that recorded estimates related to
these programs could change by a material amount in the near term.

Cash and Cash Equivalents

The Association considers all highly liquid investments with a maturity of three months or less when
purchased to be cash and cash equivalents. Cash and cash equivalents that have been set aside to
invest in trading securities are classified as investments.

Investment Valuation and Investment Income Recognition
Investments consist of money market funds, certificates of deposit with original maturities greater
than three months, marketable securities, corporate bonds, and treasury obligations.

The Association classifies all investments maturing within one year of the combined statement of net
position, not otherwise designated for long-term use, as current assets. Investments with maturity
dates beyond one-year from the combined statement of net position date and other investments
designated for long-term use are classified as noncurrent assets.

The Association’s investments are stated at fair value (see Note 6 for a discussion of fair value
measurements). Purchases and sales of investments are recorded on a trade-date basis. Interest
income is recorded on the accrual basis. Dividends are recorded on the ex-dividend date.

Inventory Valuation

Inventory consists primarily of drugs and medical supplies and is stated at the lower of cost or net
realizable value, with costs being determined using the weighted average method, which
approximates the first-in first-out method. New purchases are added to existing inventory and the unit
price becomes the average of the items on hand and the new items as they are received. The
Association reviews inventory for obsolescence and loss of value and records adjustments to
inventories as they occur. No reserves were deemed necessary as of June 30, 2022.

Allowance for Doubtful Accounts

Additions to the allowance for doubtful accounts are made by means of the provision for bad debts.
Accounts receivable are written off after collection efforts have been followed in accordance with the
Association’s policies. The Association’s policy for collection on self-pay balances include sending
multiple statements with progressive dunning messages, automated eligibility checking for possible
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

Medicaid funding, telephone calls to patients with upcoming appointments and/or outstanding self-
pay balances after receipt of one patient statement, as well as focused attention on accounts with
balances greater than $3,500, which includes coordination with affiliated hospitals regarding charity
care and any other possible funding sources. Accounts written off as uncollectible are deducted from
the allowance, and subsequent recoveries are recognized in the period of recovery. Allowance for
doubtful accounts for self-pay patients was 58% of self-pay accounts receivable at June 30, 2022.
The Association’s self-pay write-offs were approximately $6,752,000 for fiscal year ended June 30,
2022.

The amount of the provision for bad debts is based upon management’s assessment of historical and
expected net collections, business and economic conditions, trends in federal and state government
health care coverage, and other collection indicators. The primary tool used in management’s
assessment is a periodic, detailed review of historical collections and write-offs that represent a
majority of the Association’s revenues and accounts receivable. The results of the detailed review of
historical collections and write-offs experience, adjusted for changes in trends and conditions, are
used to evaluate the allowance amount for the current period.

The Association has not changed its charity care policy during fiscal year 2022. The Association does
not maintain a material allowance for doubtful accounts from third-party payors, nor did it have
significant write-offs of doubtful accounts from third-party payors.

Capital Assets

Capital assets are stated at cost on the date of acquisition. The Association’s capitalization policy for
assets includes all items with a unit cost of more than $5,000. The Association provides for
depreciation using the straight-line method over the following expected useful lives:

Asset Class Estimated Useful Lives
Buildings and improvements 40 years
Medical and other equipment 5-7 years
Computer hardware and software 3-5 years
Furniture and fixtures 5 years
Leasehold improvements 5 years (or lease term if shorter)
Right-of-use leased assets Lease term

The cost of maintenance and repairs of capital assets is charged to expense as incurred, while costs
of renewals and betterments are capitalized in the property accounts. When properties are replaced,
retired, or otherwise disposed of, the costs of such properties and the related accumulated
depreciation are deducted from the respective asset and accumulated depreciation accounts.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

Net Patient Service Revenue

Net patient service revenue is assigned to UMSA by the Morsani College of Medicine and relates to
fees for medical services rendered by the faculty and staff of the Morsani College of Medicine. Net
patient service revenue is reported at the estimated net realizable amounts from patients, third-party
payors, including the Medicare and Medicaid programs, and others for services rendered, including
estimated retroactive adjustments under reimbursement agreements with third-party payors. Included
in net patient service revenue for the year ended June 30, 2022 is approximately $43,090,000 of
Upper Payment Limit (UPL) amounts related to enhanced payments to Medicaid providers.

Charity Care

The faculty and staff of the Morsani College of Medicine provide care to patients who meet certain
criteria under the Morsani College of Medicine’s charity care policy without charge or at amounts less
than its established rates. A patient is classified as a charity patient by reference to certain policies
established by the Morsani College of Medicine. The Association maintains records to identify and
monitor the level of charity care provided. These records include the amount of charges foregone for
services under its charity care policy, as well as the number of charity care patients served. The level
of charity care provided (charges foregone, based upon established rates) totaled approximately
$8,272,000 for the year ended June 30, 2022.

The estimated cost of services and supplies furnished under the Morsani College of Medicine charity
care policy totaled approximately $3,319,000 for the year ended June 30, 2022 and is estimated
based on a ratio of the Association’s operational costs to its net revenue.

Grants, Contracts, and Awards Revenue
Income from grants, contracts, and awards is recognized as the requirements of the grants, contracts,
or awards are met.

Grant monies received and disbursed by the Association are for specific purposes and are subject to
audit by the grantor agencies. Such audits may result in requests for reimbursement due to disallowed
expenditures. Based on prior experience, the Association does not believe that such disallowances,
if any, would have a material effect on its financial position. As of June 30, 2022, management is not
aware of any material questioned or disallowed costs as a result of grant audits in process or
completed.

Excess FICA Refunds

The salaries of certain members of the faculty of the Morsani College of Medicine are paid by both
the University and a related party affiliate. As a result of this arrangement, several of these individuals
receive combined compensation from the University and the related party affiliate in excess of the
Federal Insurance Contributions Act (FICA) wage base limit in each calendar year. Since the payroll
for these individuals is processed on two different systems, both the University and the related party
affiliate continue to make employer FICA contributions until an individual exceeds the wage base limit
on each entity’s payroll system. Because of this setup, in each calendar year, the University and the
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

related party affiliate over contribute employer FICA contributions, on a combined basis, for
individuals whose total compensation paid by both entities is above the FICA wage base limit. Since
the University and the related party affiliate are considered a common paymaster by the IRS, the
related party affiliate can apply for a refund of these excess FICA contributions.

The Association’s policy is to record FICA refunds in the year in which the refund is formally applied
for with the IRS by the related party affiliate. During the year ended June 30, 2022, the related party
affiliate filed for excess FICA overpayments for calendar year 2021 totaling approximately
$1,937,000. Amounts included in other receivables in the accompanying combined statement of net
position as of June 30, 2022 are approximately $5,459,770.

Other Operating Revenue and Operating Expenses

Other operating revenue consists of expense reimbursements, legal fee revenue, honorariums, and
other funds received from miscellaneous sources. Operating expenses consist of costs associated
with administrative staff and expenses in support of the Faculty Practice Plan activities.

Concentrations of Credit Risk

Financial instruments, which potentially subject the Association to concentrations of credit risk,
consist primarily of cash and cash equivalents, patient accounts receivable, grants, contracts and
awards receivable, other receivables, and investments. The Association maintains its cash and cash
equivalents and investments with what management has determined to be high credit quality financial
institutions. As of June 30, 2022, all of the Association’s cash and cash equivalents were held at
major financial institutions in the United States.

The Association grants credit without collateral to patients, most of whom are residents of
Hillsborough County, Florida, and most of whom are insured under third-party payor agreements.
Managed care contracts represent 73.4% of the Association’s gross patient accounts receivable as
of June 30, 2022. Medicaid represents 3.0% of the Association’s gross patient accounts receivable
as of June 30, 2022. Medicare represents 13.4% of the Association’s gross patient accounts
receivable as of June 30, 2022. The credit risk for other concentrations of receivables is limited due
to the large number of insurance companies and other payors that provide payments for services.
Patient accounts receivable are reported net of an estimated allowance for contractual adjustments
and doubtful accounts in the accompanying combined statement of net position.

Deferred Outflows and Inflows of Resources

GASB provides that certain amounts reported on the combined statement of net position of a
governmental entity be reported separately from assets and liabilities and be reported as deferred
outflows of resources and deferred inflows of resources. Deferred outflows of resources represent a
consumption of net position that applies to a future period(s) and so will not be recognized as an
outflow of resources (expense) until then. Deferred inflows of resources represent an acquisition of
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

net position that applies to a future period(s) and so will not be recognized as an inflow of resources
(revenue or a reduction of expense) until that time. Currently, the Association does not have any
deferred outflows. See Note 10 for a description of the Association’s deferred inflows.

Income Taxes

UMSA and MSSC have been recognized by the Internal Revenue Service (IRS) as tax-exempt
organizations described in Section 501(c)(3) of the Internal Revenue Code of 1986 and are exempt
from federal and state taxes on related income pursuant to the Internal Revenue Code and Chapter
220.13 of the Florida Statutes, respectively.

The Association periodically assesses whether it has incurred income tax expense or related interest
or penalties, which are recognized in income tax expense in accordance with accounting for uncertain
tax positions. The Association did not identify any uncertain tax positions as of June 30, 2022.

Right-Of-Use Capital Assets and Lease Liabilities

Effective July 1, 2021, the Association adopted GASB Statement No. 87, Leases. The primary
objective of this statement is to enhance the relevance and consistency of information about leasing
activities. This statement establishes a single model for lease accounting based on the principle that
leases are financings of the right-of-use an underlying asset. Under this Statement, a lessee is
required to recognize a lease liability and an intangible right-of-use lease asset. Upon adoption, the
Association recognized right-of-use assets and lease liabilities in the amount of $17,215,023. There
was no impact to the Association’s net position as a result of the adoption of this statement.

Lessee

As noted above, the Association recognizes a lease liability and an intangible right-of-use lease asset
(lease asset) in the combined financial statements. At the commencement of a lease, the Association
initially measures the lease liability at the present value of payments expected to be made during the
lease term. Subsequently, the lease liability is reduced by the principal portion of lease payments
made. The lease asset is initially measured as the initial amount of the lease liability, adjusted for
lease payments made at or before the lease commencement date, plus certain initial direct costs.
Subsequently, the lease asset is amortized on a straight-line basis over its useful life.

Key estimates and judgments related to leases include how the Association determines (1) the
discount rate used to discount the expected lease payments to present value, (2) lease term, and (3)
lease payments. The Association uses the interest rate charged by the lessor as the discount rate.
When the interest rate charged by the lessor is not provided, the Association generally uses its
estimated incremental borrowing rate as the discount rate for leases. The lease term includes the
noncancellable period of the lease as well as expected renewal terms. In determining the lease term,
management considers all facts and circumstances that create an economic incentive to exercise an
extension option, or not exercise a termination option. Extension options are only included in the
lease term if the lease is reasonably certain to be extended.
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The Association monitors changes in circumstances that would require a remeasurement of its leases
and will remeasure lease assets and liabilities if certain changes occur that are expected to
significantly affect the amount of any lease liability. Lease assets are reported with other capital
assets and lease liabilities are reported within debt on the accompanying combined statement of net
position.

Lessor

The Association has entered into sub-lease agreements with third parties for certain buildings
described in Note 7 to the combined financial statements. The Association recognizes a lease
receivable and a deferred inflow of resources in the combined financial statements in connection with
these sub-lease agreements. At the commencement of the lease, the Association initially measures
the lease receivable at the present value of payments expected to be received during the lease term.
Subsequently, the lease receivable is reduced by the principal portion of lease payments receivable.
The deferred inflow of resources is initially measured as the initial amount of the lease receivable,
adjusted for lease payments received at or before the lease commencement date. Subsequently, the
deferred inflow of resources is recognized as revenue over the life of the lease term. Key estimates
and judgments include how the Association determines (1) the discount rate it uses to discount the
expected lease receipts to present value, (2) lease term, and (3) lease receipts. The Association uses
its estimated incremental borrowing rate as the discount rate for leases. The lease term includes the
noncancellable period of the lease. Lease receipts included in the measurement of the lease
receivable are composed of fixed payments from the lessee. The Association monitors changes in
circumstances that would require a remeasurement of its lease and will remeasure the lease
receivable and deferred inflows of resources if certain changes occur that are expected to significantly
affect the amount of the lease receivable.

3. NET PATIENT SERVICE REVENUE

The composition of net patient service revenue for the year ended June 30, 2022 is as follows:

Gross patient service revenue $ 612,397,856
Less contractual adjustments (366,986,258)
Less charity care (8,259,652)
Less provision for bad debt (6,564,623)
Net patient service revenues $ 230,587,323

Payments under various programs are based upon discounts from charges, per diem arrangements,
or per case arrangements.
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3. NET PATIENT SERVICE REVENUE — CONTINUED

Patient service revenue (net of contractual allowances and discounts) by category for the year ended
June 30, 2022 is as follows:

Total
Program Percentage
Managed care 71%
Medicare 18%
Medicaid 4%
Private contractual agreements 7%

UMSA receives fee schedule-based payments for outpatient Medicaid services rendered. In addition,
UMSA is eligible to receive distributions from the Agency for Health Care Administration based on
physician-specific eligibility requirements. UMSA'’s policy is to recognize income as amounts are due
and collection is reasonably assured. The receipt of additional distributions is contingent upon future
actions by the State of Florida Legislature. During the year ended June 30, 2022, UMSA recognized
approximately $43,090,000 for payments accrued under this program. These amounts are included
in net patient service revenue in the accompanying combined statement of revenue, expenses, and
changes in net position.

4. CASH, CASH EQUIVALENTS, AND INVESTMENTS

GASB No. 40, Deposits and Investment Risk Disclosures, requires certain disclosures regarding
policies and practices with respect to deposits and the custodial risk, credit risk, interest rate
sensitivity, and foreign investments associated with them.

The custodial credit risk for deposits is the risk that, in an event of a bank failure, the Association’s
deposits may not be returned. The Association does not have a deposit policy for custodial credit risk.
The Association places its cash and cash equivalents on deposit with financial institutions in the
United States. The Federal Deposit Insurance Corporation (FDIC) covers $250,000 for substantially
all depository accounts. As of June 30, 2022, approximately $27,446,000 of the Association’s bank
balances were in excess of the FDIC limit and were uninsured or uncollateralized.

A summary of the Association’s investments in exchange traded mutual funds is as follows:

Fair Value %
Fund Type
Short-term corporate bonds $ 10,582,419 45%
Large cap domestic stocks 10,330,888 43%
Emerging market stocks 1,403,608 6%
Large cap international stocks 1,442,410 6%
Total investments $ 23,759,325 100%
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As of June 30, 2022, the Association utilized one investment manager. The manager is required to
make investments in adherence to the Association’s current investment policy and objectives.

The custodial credit risk for investments is the risk that, in the event of the failure of the counterparty
to transact, the Association will not be able to recover the value of its investment or collateral
securities that are in the possession of another party. The entire balance of the Association’s
investments is held by the investment manager in the Association’s name as of June 30, 2022.

The Association’s investment strategy utilizes the total return approach with respect to investment
returns, which recognizes that total return is comprised of both income and capital gains (realized
and unrealized). The primary investment objective is a total portfolio return, which outperforms
appropriate market and asset benchmark portfolio returns over a rolling 1, 3, and 5-year time horizon,
net of all investment expenses. The secondary objective is a positive rolling 5-year real total return,
net of inflation as defined by the Consumer Price Index (CPI), and net of all fund investment and
operating expenses.

The Association’s investment policy encourages the investment of amounts in short-term and long-
term mutual funds, although investments in individual debt and equity instruments are permitted,
subject to credit rating (a rating of “A” or better), maturity (less than 30 years for an individual security
and less than 10 years for the portfolio as a whole), and concentration (no one equity issuer in excess
of 5% of the total of investments and no one debt issuer, other than the U.S. government, in excess
of 10% of the total investments) guidelines.

Investment income or loss (including realized gains and losses on investments, unrealized gains and
losses, interest, and dividends) is included in nonoperating gains.

Investment return is summarized as follows for the year ended June 30, 2022:

Interest and dividends $ 394,795
Net realized and unrealized losses (3,298,973)

$  (2,904,178)
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5. CAPITAL ASSETS

Capital asset additions, retirements, and balances are as follows for the year ended June 30, 2022:

Capital assets not being depreciated:
Construction in progress
Total capital assets not being depreciated

Capital assets being depreciated:
Buildings and improvements
Medical and other equipment
Furniture and fixtures
Leasehold improvements
Computer hardware and software
Right-of-use leased asset - building
Right-of-use leased asset - equipment
Total capital assets being depreciated

Accumulated depreciation:
Buildings and improvements
Medical and other equipment
Furniture and fixtures
Leasehold improvements
Computer hardware and software
Right-of-use leased asset - building
Right-of-use leased asset - equipment
Total accumulated depreciation

Capital assets, net

Balance at Balance at Balance at
July 1, 2021 July 1, 2021 Additions Disposals June 30, 2022
(as restated*)

$ 143,860 $ - $ 911,350 $ - $ 1,055,210
143,860 - 911,350 - 1,055,210
67,086,545 - - - 67,086,545
22,908,158 - 1,388,822 (12,595,923) 11,701,057
2,616,676 - 189,915 (834,241) 1,972,350
5,477,308 - 1,173,511 (701,356) 5,949,463
28,772,650 - 242,279 (8,462,138) 20,552,791

- 17,191,819 - - 17,191,819

- 23,204 100,530 - 123,734
126,861,337 17,215,023 3,095,057 (22,593,658) 124,577,759
(22,001,180) - (1,677,164) - (23,678,344)
(19,824,944) - (1,286,328) 11,860,913 (9,250,359)
(2,438,439) - (102,936) 832,657 (1,708,718)
(3,910,783) - (474,191) 427,424 (3,957,550)
(28,098,668) - (515,273) 8,462,139 (20,151,802)
- - (2,053,835) - (2,053,835)
- - (26,560) - (26,560)
(76,274,014) - (6,136,287) 21,583,133 (60,827,168)
$ 50,731,183 $ 17,215,023 $ (2129,880) _$ (1,010,525) _$ 64,805,801

* Restatement of capital assets as of July 1, 2021 is a result of implementing GASB Statement No. 87, Leases, during the 2022 fiscal year.

For additional information, please see Note 2.

Depreciation expense was approximately $6,136,000 for the year ended June 30, 2022.

6. FAIR VALUE MEASUREMENTS

According to authoritative guidance for accounting for fair value measurements of financial assets
and liabilities that are recognized or disclosed at fair value on a recurring basis, the definition of fair
value is the price that would be received to sell an asset, or paid to transfer a liability, in an orderly
transaction between market participants at the measurement date (that is, an exit price). The exit
price is based on the amount that the holder of the asset or liability would receive or need to pay in
an actual transaction at the measurement date. In some circumstances, the entry and exit price may
be the same; however, they are conceptually different.
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6. FAIR VALUE MEASUREMENTS — CONTINUED

The authoritative guidance establishes a framework for measuring fair value. That framework
provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair
value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for
identical assets or liabilities (Level 1 measurements) and the lowest priority to unobservable inputs
(Level 3 measurements). The three levels of the fair value hierarchy are described below:

Level 1 — Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in active markets that the Association has the ability to access.

Level 2 — Inputs to the valuation methodology include: quoted prices for similar assets or liabilities in
active markets; quoted prices for identical or similar assets or liabilities in inactive markets; inputs
other than quoted prices that are observable for the asset or liability; inputs that are derived principally
from or corroborated by observable market data by correlation or other means. If the asset or liability
has a specified (contractual) term, the Level 2 input must be observable for substantially the full term
of the asset or liability.

Level 3 — Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The assets or liability’s fair value measurement level within the fair value hierarchy is based on the
lowest level of any input that is significant to the fair value measurement. Valuation techniques used
need to maximize the use of observable inputs and minimize the use of unobservable inputs.

Following is a description of the valuation methodologies used for assets measured at fair value.

o Money Market Accounts — Valued at the net asset value (“NAV”) of shares held by the

Association at year-end.

e Domestic Bonds — Valued at quoted market prices.

o Domestic Stocks — Valued at quoted market prices.

¢ International Stocks — Valued at quoted market prices.
The methods described above may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, while the Association believes its
valuation methods are appropriate and consistent with other market participants, the use of different

methodologies or assumptions to determine the fair value of certain financial instruments could result
in a different estimate of fair value at the reporting date.

At June 30, 2022, all of the Association’s investments are Level 1.
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7. FINANCING OBLIGATIONS WITH AFFILIATES

North and South Clinic Facilities

During 2006, MSSC entered into two 30-year Clinical Facility Agreements for two separate clinic
buildings (known as the North Clinic Facility and South Clinic Facility) with the USF Financing
Corporation (USFFC), a related conduit entity controlled by the University, who constructed the clinic
buildings on MSSC'’s behalf. Construction for the buildings began in 2006 and was completed in 2008.
Since this was a build to suit transaction with a related party (USFFC), MSSC accounted for the
agreement as if it were the owner of the asset during the construction phase and thereafter in
accordance with generally accepted accounting principles. At that time, UMSA also entered into a
Guaranty, dated as of March 1, 2006, with USFFC. The Guaranty provided that UMSA would
unconditionally and irrevocably guarantee payment of all sub-rental payments and all other sums due
and payable from MSSC to USFFC pursuant to each of the Clinical Facility Agreements.

The South Clinic Facility is located near downtown Tampa on Davis Island adjacent to Tampa General
Hospital. The seven-floor, 126,000-square-foot facility allowed for expansion of services, including
diagnostic imaging and other diagnostic procedures. The facility opened with full operational
functionality on August 27, 2007. As of June 30, 2022, total building costs, net of accumulated
depreciation, for the South Clinic totaled approximately $12,017,000. The Association paid USFFC
approximately $982,000 during the year ended June 30, 2022 related to the South Clinic Facility
agreement.

The North Clinic Facility is a six-story structure, incorporating 194,400 gross square feet, near the
primary entry point to the Morsani College of Medicine of the University’s Tampa Campus. The facility
houses an imaging center, ambulatory surgery/procedure center, and outpatient facilities, including
160 clinic exam rooms. Occupancy of the facility began in August 2008 with full functionality in
September 2008. As of June 30, 2022, building costs, net of accumulated depreciation, for the North
Clinic totaled approximately $18,614,000. The Association paid USFFC approximately $1,442,000
during the year ended June 30, 2022 related to the North Clinic Facility agreement.

Medical Faculty Office Building

During 2007, MSSC entered into a 30-year agreement for a medical faculty office building (the MOB
Facility Agreement) with USFFC, whereby USFFC constructed a building on MSSC’s behalf and
issued certificates of participation in an amount totaling $22,800,000. Construction of the building
began in 2007 and was completed in 2009. Since this was also a build to suit transaction with a
related party (USFFC), MSSC accounted for the agreement as if it were the owner of the asset during
the construction phase and thereafter in accordance with generally accepted accounting principles.
The Guaranty, dated as of November 19, 2007, with USFFC, provided that UMSA would
unconditionally and irrevocably guarantee payment of all sub-rental payments and all other sums
due and payable from MSSC to USFFC pursuant to the MOB Facility Agreement.

31



UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2022

7. FINANCING OBLIGATIONS WITH AFFILIATES — CONTINUED

The five-story, 100,000 square foot medical faculty office building is located on the Tampa campus
of the University, also near the primary entry point to the Morsani College of Medicine of the
University’s Tampa Campus. The final accounting of project costs was completed in December 2009.
Occupancy of the facility began in January 2009. As of June 30, 2022, building costs, net of
accumulated depreciation, totaled approximately $12,778,000. The Association paid USFFC
approximately $1,268,000 during the year ended June 30, 2022 related to the MOB Facility
Agreement.

In conjunction with the transition of MSSC operations to UMSA during the year ended June 30, 2016,
on June 1, 2016, MSSC, UMSA, and USFFC entered into an Omnibus Assignment of Agreements
(the Omnibus Assignment). Under the Omnibus Assignment, MSSC sold, assigned, transferred,
conveyed, and set over without recourse, the rights, title, interests, and obligations under the North
Clinic Facility, South Clinic Facility, and MOB Facility Agreements to UMSA.

The principal portion of financing obligations under these agreements with affiliates consists of the
following:

Facility agreement for South Clinic Facility (SCF); due June 30, 2036;

monthly payments based on yearly debt service of Series 2013A Bond

Certificates held by USFFC beginning July 1, 2006 through June 30,

2036; effective interest rate of 2.31% for the duration of July 1, 2016

through July 1, 2026 $ 11,437,200

Facility agreement for North Clinic Facility (NCF); due June 30, 2036;

monthly payments based on yearly debt service of Series 2013A Bond

Certificates held by USFFC beginning July 1, 2006 through June 30,

2036; effective interest rate of 2.31% for the duration of July 1, 2016

through July 1, 2026 16,802,800

Facility agreement for Medical Office Building (MOB); due June 30,
2037; monthly payments based on yearly debt service of Series 2013A
Bond Certificates held by USFFC beginning July 1, 2010 through

June 30, 2037; effective interest rate of 3.7740% 15,035,000
43,275,000

Less current maturities (2,525,000)
$ 40,750,000
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7. FINANCING OBLIGATIONS WITH AFFILIATES — CONTINUED
Activity for financing obligations with affiliates for the year ended June 30, 2022 is as follows:

Amounts Due

Facility Balance Balance Within One
Obligation July 1, 2021 Additions Reductions June 30, 2022 Year
SCF $ 12127725 $ - $ (690,525) $ 11,437,200 $ 704,700
NCF 17,817,275 - (1,014,475) 16,802,800 1,035,300
MOB 15,795,001 - (760,001) 15,035,000 785,000

$ 45740001 $ - $ (2,465,001) $ 43,275000 $ 2,525,000

The future debt service under these financing obligations as of June 30, 2022 are as follows:

Years Ending

June 30, Principal Interest Total
2023 $ 2,525,000 $ 1613634 $ 4,138,634
2024 2,590,000 1,520,275 4,110,275
2025 2,660,000 1,424,472 4,084,472
2026 2,730,000 1,326,010 4,056,010
2027 2,800,000 1,224,889 4,024,889

Thereafter 29,970,000 5,982,755 35,952,755

$ 43275000 $ 13,092,035 $ 56,367,035

Interest expense was approximately $1,227,000 for the year ended June 30, 2022.

8. FINANCED PURCHASE OBLIGATIONS

Financed purchase obligations represent leases that do not meet the criteria for capitalization as
right-of-use assets under GASB No. 87 and are, therefore, treated as financed purchases similar to
debt. Financed purchase obligations for the year ended June 30, 2022 is as follows:

Amounts Due

Balance Balance Within One
July 1, 2021 Additions Reductions June 30, 2022 Year
Financed purchase
obligations $ 1,008,859 $ - $ (330,661) $ 678,198 $ 267,360
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8. FINANCED PURCHASE OBLIGATIONS — CONTINUED

Future minimum lease payments under financed purchase obligations as of June 30, 2022 are as
follows:

Years Ending

June 30,

2023 $ 283,567

2024 256,273

2025 121,346

2026 43,976
Total minimum payments 705,162
Less amounts representing interest (26,964)
Present value of net minimum payments 678,198
Less current portion (267,360)
Long-term financed purchase obligations $ 410,838

As of June 30, 2022, total assets recorded under financed purchase obligations had a cost of
approximately $1,323,000. For the year ended June 30, 2022, amortization of assets recorded under

financed purchase obligations was approximately $265,000 and accumulated amortization was
approximately $661,000 as of June 30, 2022.

9. RIGHT-OF-USE LEASE LIABILITY
Right-of-use lease liability activity for the year ended June 30, 2022 is as follows:

Amounts Due
Balance Balance Within One
July 1, 2021 July 1, 2021 Additions Reductions June 30, 2022 Year
(as restated®)

Right-of-use lease
liability 3 - $ 17,215,023 $ 100,530 $ (2,080,395) $ 15,235,158 $

* Restatement of right-of-use lease liabilities as of July 1, 2021 is a result of implementing GASB Statement No. 87, Leases,
during the 2022 fiscal year. For additional information, please see Note 2.
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9. RIGHT-OF-USE LEASE LIABILITY — CONTINUED

Future payments on right-of-use liabilities as of June 30, 2022 are as follows:

Years Ending

June 30, Principal Interest Total
2023 $ 2,109,725 $ 369,567 $ 2,479,292
2024 1,860,915 314,098 2,175,013
2025 1,938,145 262,321 2,200,466
2026 2,051,935 209,217 2,261,152
2027 1,938,606 155,971 2,094,577
Thereafter 5,335,832 215,121 5,550,953
15,235,158 1,526,295 16,761,453
Less current portion (2,109,725) (314,098) (2,423,823)
Long-term right-of-use lease liability $ 13,125,433 $ 1,212,197 $ 14,337,630

As of June 30, 2022, total assets recorded under right-of-use lease liabilities had a cost of
approximately $17,316,000. Amortization of assets recorded under right-of-use lease liabilities for the
year ended June 30, 2022 and accumulated amortization as of June 30, 2022 was approximately
$2,080,000.

10. LEASES RECEIVABLE

During the current year, the Association began sub-leasing certain buildings described in Note 7 to a
third party. The leases are for terms ranging from five to ten years, and the Association will receive
monthly payments of $225,000 through fiscal 2027, and $200,000 per month from fiscal 2028 through
2032. The Association recognized $1,679,330 in lease revenue and $468,068 in interest revenue for
the year ended June 30, 2022. As of June 30, 2022, the Association’s receivable for lease payments
was $23,286,014. The Association recognized a deferred inflow of resources associated with the
lease of $23,286,014 at June 30, 2022 that will be recognized as revenue over the remainder of the
lease term.

11. RELATED PARTY TRANSACTIONS WITH AFFILIATES
Expenses totaling approximately $14,845,000 during the year ended June 30, 2022 were allocated

to UMSA from the Morsani College of Medicine for its centralized programs and overhead services
utilized by UMSA.
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11. RELATED PARTY TRANSACTIONS WITH AFFILIATES — CONTINUED

Convenience accounts have been established as a mechanism for the Association’s clinical
departments to fund certain components of their operations that are incurred initially by the University.
These obligations are paid by the University on behalf of the clinical departments as a matter of
convenience. These amounts are ultimately reimbursed to the University by the Association through
the funding of the convenience accounts. During the year ended June 30, 2022, convenience account
funding for salary grants and other operating expenses totaled approximately $75,146,000. As of
June 30, 2022, the year-end reconciliation of these accounts identified departments with excess cash
balances, as well as those in a deficit position. The net excess cash balances of approximately $1.2
million at June 30, 2022 are included in accounts payable on the accompanying combined statement
of net position.

In addition, the Association has an arrangement under which the University reimburses the
Association for certain medical benefit and other expenses incurred by the Association on behalf of
medical residents who are students of the Morsani College of Medicine. At June 30, 2022, the
Association has received cumulative reimbursement from the University in excess of costs incurred
under this arrangement of approximately $13,745,000. These amounts are included in accounts
payable on the accompanying combined statement of net position.

The clinical component of physician salaries and certain benefits is paid through the related party
affiliate. The Association has been designated as the agent for this account by the University.
Consequently, funding for this account is provided by the Association on a monthly basis. During the
year ended June 30, 2022, the Association transferred approximately $137,021,000 to the related
party affiliate for salaries and other related expenses.

The Association is party to an agreement with the University and USF Health Professions
Conferencing Corporation (HPCC) to provide human resources and payroll processing support
services to HPCC. The Association is to be reimbursed by HPCC for certain costs related to payments
made by the Association for payroll, leases, and other administrative support services. As of June 30,
2022, the Association has recorded the amount to be reimbursed of approximately $248,000 as due
from HPCC on the accompanying combined statement of net position. During the year ended

June 30, 2022, the Association paid approximately $910,000 in payroll costs that will not be
reimbursed by HPCC, which are included in operating expenses on the accompanying combined
statement of revenues, expenses and changes in net position.

On January 30, 2017, UMSA entered into a two-year promissory note with University of South Florida
Health Services Support Organization, Inc. (HSSO) for the purpose of making an investment in the
Tampa Bay Health Alliance. HSSO is a direct support organization of the University of South Florida
and is an affiliate of UMSA, given this common control. According to the terms of the note, the
repayment date commences on a future date, which is initiated upon the delivery of written notice by
UMSA to HSSO. As of June 30, 2022, there has been no correspondence provided to HSSO
regarding the initial due date.
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11. RELATED PARTY TRANSACTIONS WITH AFFILIATES — CONTINUED

The borrowing rate, as defined in the agreement, is equal to the Wall Street Journal prime rate, at the
date of the note agreement, 3.75%. Further, the rate will be adjusted annually on December 315 using
the same financial instrument to determine the rate. Interest on the note is set to begin on the
beginning of the repayment period which is a two year period commencing upon notice to HSSO. As
of June 30, 2022, no correspondence has been provided to HSSO and as such, no interest has
accrued.

HSSO has been given the option to prepay for any or all of the note prior to the payment due date.
As of June 30, 2022, the balance of the note was $439,587.

The terms and amounts of the above transactions are not necessarily indicative of the terms and
amounts that would have been incurred had comparable transactions been entered into with
independent parties.

12. COMMITMENTS AND CONTINGENCIES

Laws and regulations governing the current Medicare and Medicaid programs are complex and
subject to interpretation. The Association believes that it is in compliance with all applicable laws and
regulations and is not aware of any pending or threatened allegations of potential wrongdoing but
acknowledges that compliance with such laws and regulations can be subject to future government
review and interpretation. Regulatory action could include fines, penalties, and exclusion from certain
governmental payor programs, specifically Medicare and Medicaid.

From time to time, the Association may be subject to certain litigation and claims in the normal course
of operations. It is the opinion of management that there are no current outstanding claims for which
the ultimate outcome will have a material adverse impact on the Association’s financial position.

13. REGULATORY COMPLIANCE

The Association has no knowledge of any intended or pending investigation by any Federal or State

agency regarding the Association’s claims for reimbursement for health services or any other matter
related to the Association’s compliance with applicable laws and regulations.
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14. MALPRACTICE INSURANCE

The Morsani College of Medicine participates in a pooled insurance program that provides
occurrence-based coverage up to certain limits. Excess malpractice liability coverage is also provided
by the program over the occurrence-based coverage limits on a claims-made basis. The Morsani
College of Medicine has statutorily provided sovereign immunity pursuant to Chapter 768.26 of the
Florida Statutes. For the year ended June 30, 2022, the Association paid approximately $1,200,000
to the University of South Florida Self-Insurance Program on behalf of the Morsani College of
Medicine.

15. AFFILIATION AGREEMENT WITH TAMPA GENERAL HOSPITAL

In January 2022, the practice plan and Tampa General Hospital built upon their nearly 50 year
affiliation to become Florida’s leading academic medical center (AMC) through a sustainable,
collaborative, and comprehensive relationship that mutually benefits each organization, and the
communities we serve, across all missions including patient care, teaching, research, and advocacy.
A key component of the more comprehensive global affiliation agreement was the creation of USF
Tampa General Physicians Group (USFTGP) that will include physicians employed by TGH and USF.
On January 1, 2022, approximately 1,300 UMSA employees transitioned employment to either USF,
USFTGP, or TGH, depending on their function, with the majority moving to USFTGP.

16. RETIREMENT PLANS

The Association maintains a defined contribution tax-deferred 403(b) retirement plan (the Plan) that
covers substantially all eligible personnel upon completion of one year of service. New employees
retain their vesting status for previous service rendered in affiliated organizations.

Under the Plan, the Association contributes at an approved rate of each eligible individual’s total
compensation. Contribution expense under the Plan amounted to approximately $1,162,000 for the
year ended June 30, 2022, and is included in faculty and staff salary support in the accompanying
combined statement of revenue, expenses and changes in net position.

The Association also maintains a voluntary tax-deferred 403(b) plan. Under this plan, all personnel
may make voluntary contributions through the purchase of individual annuity contracts

17. SUBSEQUENT EVENTS

The Association has evaluated events and transactions for potential recognition or disclosure in the

combined financial statements through October 14, 2022, the date on which the combined financial
statements were available to be issued.
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INDEPENDENT AUDITORS’ REPORT ON
INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors

University Medical Service Association, Inc. and
University of South Florida Medical Services
Support Corporation (A Component Unit of
the University of South Florida)

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the combined financial statements of University
Medical Service Association, Inc. (a nonprofit organization) and University of South Florida Medical
Services Support Corporation (a nonprofit organization), (collectively, the “Association”), (a component
unit of the University of South Florida), as of and for the year ended June 30, 2022, and the related notes
to the combined financial statements, which collectively comprise the Association’s basic combined
financial statements, and have issued our report thereon dated October 14, 2022.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the combined financial statements, we considered the
Association’s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
combined financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the Association’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Association’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Association’s combined financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the combined financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of nhoncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Association’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Association’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Wen Qveet LLC

Tampa, Florida
October 14, 2022
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors

University Medical Service Association, Inc. and University of
South Florida Medical Services Support Corporation
(A Component Unit of the University of South Florida)

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited the University Medical Service Association, Inc. (a nonprofit organization) and
University of South Florida Medical Services Support Corporation’s (a nonprofit organization),
(collectively, the “Association”), compliance with the types of compliance requirements identified as
subject to audit in the OMB Compliance Supplement that could have a direct and material effect on
each of the Association’s major federal programs for the year ended June 30, 2022. The Association’s
major federal programs are identified in the summary of auditors’ results section of the accompanying
schedule of findings and questioned costs.

In our opinion, the Association complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our
responsibilities under those standards and the Uniform Guidance are further described in the
Auditors’ Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Association and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each maijor federal program. Our audit does not provide a legal determination of the
Association’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to the Association’s federal programs.
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Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Association’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment
made by a reasonable user of the report on compliance about the Association’s compliance with the
requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the Association’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

¢ Obtain an understanding of the Association’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance, but
not for the purpose of expressing an opinion on the effectiveness of the Association’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify
all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Wtyn, vect: LLC

Tampa, Florida
March 21, 2023
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UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION

(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2022

Federal Grantor/Pass-Through Grantor/ Assistance Award Federal
Program or Cluster Title Listing No. Number Expenditures
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
COVID-19 Provider Relief Fund 93.498 N/A $ 4,562,170
COVID-19 Uninsured COVID Testing and Treatment 93.461 289,681
Total U.S. Department of Health and Human Services 4,851,851
$ 4,851,851

TOTAL EXPENDITURES OF FEDERAL AWARDS

See notes to schedule of expenditures of federal awards.

44



UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2022

1. GENERAL

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal
grant activity of University Medical Service Association, Inc. (a nonprofit organization) and University
of South Florida Medical Services Support Corporation (a nonprofit organization), collectively, the
“Association,” (a component unit of the University of South Florida) under programs of the federal
government for the year ended June 30, 2022. The information in the Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (the
“Uniform Guidance”). Because the Schedule presents only a selected portion of the operations of the
Association, it is not intended to, and does not, present the financial position, changes in net position,
or cash flows of the Association.

2. BASIS OF ACCOUNTING

The Association maintains its accounting records in accordance with the economic resources
measurement focus and the accrual basis of accounting. The Schedule is presented using the same
basis of accounting.

The amounts presented on the Schedule for Assistance Listing 93.498, COVID-19 Provider Relief
Fund (PRF), are based on the Period 3 PRF report submission to the PRF reporting portal. Amounts
included in the Period 3 submission represent amounts received between January 1, 2021 and
June 30, 2021.

3. INDIRECT COST RATE

The Association elected to charge a de minimis rate of 10% for all federal awards.

4. CONTINGENCY

The grant revenue accounts are subject to audit and adjustment. If any expenditures or expenses are
disallowed by the grantor agencies as a result of such an audit, any claim for reimbursement to the
grant agencies would become a liability of the Association. In the opinion of management, all grant
expenditures are in compliance with the terms of the grant agreements and applicable federal laws
and regulations.

5. SUBRECIPIENTS

The Association did not provide federal awards to any subrecipients during the year ended June 30,
2022.
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UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2022

SECTION | - SUMMARY OF AUDITORS’ RESULTS

Financial Statements
Type of auditors’ report issued Unmodified

Internal control over financial reporting:

Material weakness(es) identified” Yes v No
Significant deficiency(ies) identified not
Considered to be material weaknesses? Yes v___ None reported
Noncompliance material to financial
statements noted? Yes v No
Federal Awards

Internal control over major programs:
Material weakness(es) identified” Yes v No

Significant deficiency(ies) identified not
Considered to be material weaknesses? Yes v___ None reported

Any audit findings disclosed that are required
to be reported in accordance with 2 CFR
Section 200.516(a)? Yes v No

Identification of major programs and type of auditors’ report issued on compliance for major
program:

Assistance
Federal Program Listing No. Opinion Type
COVID-19 Provider Relief Fund 93.498 Unmodified
Dollar threshold used to distinguish between Type A and Type B programs $ 750,000
Auditee qualified as low-risk auditee Yes v No

46



UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC. AND
UNIVERSITY OF SOUTH FLORIDA MEDICAL SERVICES SUPPORT CORPORATION
(A COMPONENT UNIT OF THE UNIVERSITY OF SOUTH FLORIDA)

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2022

SECTION Il - FINANCIAL STATEMENT FINDINGS

This section identifies the significant deficiencies and material weaknesses in internal control over
financial reporting that are required to be reported in accordance with Government Auditing
Standards.

NONE

SECTION lil - FEDERAL AWARD PROGRAM FINDINGS AND QUESTIONED COSTS SECTION
This section identifies the significant deficiencies, material weaknesses, and instances of
noncompliance related to major federal programs that are required to be reported in accordance with
the Uniform Guidance.

NONE
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USFHealth

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Finding 2021-1 — Alleged Embezzlement

Condition

During December 2020, the Association conducted an investigation into the potential embezzlement
of funds. The Association was assisted by outside counsel, a consulting company, and the University
of South Florida’s internal audit department. The investigation concluded that an employee used
corporate credit cards to make personal purchases and concealed the transactions as legitimate
business expenses on the Association’s books and records. The investigation uncovered a multi-
million dollar embezzlement that occurred over a six-year period.

Current Status

1.

UMSA upgraded its Unit 4 CODA general ledger system to the current version of the software.
This allowed management to activate workflow for journal entry submission and approval so they
can be electronically captured in the system. As a result, UMSA can now track approval of journal
entries and their supporting documentation before being posted to the general ledger.

Remediated deficiency in segregation of duties by reassigning administrator rights to the credit
card ESP platform and all banking portals to the CFO and Director of Finance and Accounting
who do not have access to corporate credit cards.

UMSA updated its signature authorization policy.

UMSA updated the format of balance sheet reconciliations so that month over month changes
can be easily reviewed as well as journal entry detail behind those balances. Management is also
developed a process to track preparation and submission of balance sheet reconciliations in
DocusSign.

Management immediately removed the ability of the Director to post entries to the general ledger.
Furthermore, no employees with access to credit cards are able to post to the general ledger.

All corporate credit card reconciliations are now reviewed and approved by several individuals
including: the preparer of the reconciliation, the cardholder, the cardholder's supervisor, the
UMSA AP Supervisor, the UMSA CFO, and the USF Health CFO. All reconciliations are reviewed
to ensure compliance with UMSA policies, and that appropriate support and documentation are
included with the reconciliation.

Updated the vendor add/change process so requests are submitted and approved thru Unit 4
CODA workflow. Vendors send their W-9's directly to the Finance Team. Vendor
additions/changes are not active until they are approved. Vendors are vetted on the Sanction
Check website as well as the IRS TIN Matching website. Vendor Master File controls have been
established. All vendor adds/changes are reported to the CFO monthly for review. Dormant
vendors are inactivated every 4 months if they have not been paid in the preceding 15 months.

University Medical Service Association, Inc.
Department of Finance and Accounting | 12901 Bruce B. Downs Blvd., MDC62 | Tampa, FL 33612
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS — CONTINUED

Finding 2021-2 — Assessment of Finance Department Needs
Condition

Due to departures of personnel, the Association’s Finance Department lost institutional knowledge
and was understaffed. To ensure the Finance Department is adequately staffed, and to properly
implement the suggestions contained herein, management should perform an assessment of the
organizational structure of the Finance Department and reorganize the department in a manner that
will provide for maximum, yet practical, segregation of duties. In connection with this reorganization,
management should prepare a staffing plan and position guide that clearly defines and describes the
authority and responsibilities of the various positions. Responsibilities should be aligned with
competencies. The Association should consider hiring appropriately experienced personnel to assist
with all of the day-to-day accounting, including accounting for all major process areas, supervising
accounting clerical personnel, preparing monthly financial statements, and preparing annual financial
statements in accordance with generally accepted accounting principles. All reports and financial
information should be reviewed on a regular basis by upper-level management, and summarized
information should be reviewed on a regular basis by the Audit Committee.

Current Status

UMSA Finance and Accounting Department leadership updated the department’s staffing plan and
position guide to consider competencies, bandwidth, and segregation of duties. The department
recruited several new seasoned team members, including an accounting manager, 2 senior
accountants, and 2 staff accountants. In consultation with the USF Office of Internal Audit, UMSA has
also updated each team member’s systems access and duties to align with appropriate segregation
of duties. No single person can post a journal entry to the general ledger, add or edit vendors, process
a purchase requisition, or generate a payment to a vendor in CODA.

Finding 2021-3 - Financial Reporting
Condition

There were several material adjustments identified during the conduct of the 2021 audit. Many of
these were due to the condensed timeline of the 2021 audit and understaffing noted in Finding 2021-
2. Management submitted the trial balance before year-end procedures were complete. As a result,
some statement of net position reconciliations were not complete before audit procedures began. In
order to ensure the financial reports generated by the accounting system are accurate, the
Association should staff its finance team appropriately so that all major statement of net position
accounts from the general ledger reconcile to supporting documentation, including subsidiary ledgers,
in a timely manner on a monthly basis. Additionally, all journal entries should be recorded in a timely
manner.

Current Status
UMSA Finance and Accounting Department leadership updated the department’s staffing plan and
position guide to consider competencies, bandwidth, and segregation of duties. The department

recruited several new seasoned team members, including an accounting manager, 2 senior
accountants, and 2 staff accountants.
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS — CONTINUED

Finding 2021-3 — Financial Reporting (continued)

UMSA upgraded its CODA general ledger system to the current version of the software. This allowed
management to activate a workflow for journal entry submissions and approvals so they can be
electronically captured in the system. As a result, UMSA can now track approval of journal entries
and their supporting documentation before being posted to the general ledger and in a timely manner.

The UMSA Finance and Accounting Department developed a closing checklist that includes standard
journal entries and other closing related duties along with the workday they should be complete. The
Finance and Accounting Department meets regularly to review the closing checklist and communicate
any issues or delays. Now that the Finance and Accounting Department is fully staffed, the closing
checklist also includes a designated backup person for critical processes.

Finding 2021-4 — Update of Policies and Procedures
Condition

The change in auditors during 2021, coupled with turnover in personnel, brought to light that UMSA'’s
policies and procedures documentation needs to be updated. Current management did not have
access to all narratives and written policies and procedures provided to external auditors in the past
and struggled to provide narratives to describe the significant accounting processes. UMSA should
institute a program to methodically identify and document its significant operational and accounting
processes. Processes include activities and procedures involved in repeatable operational or
accounting transactions or events, such as hiring new employees, recording revenue and accounts
receivable, paying invoices, processing payroll, preparing journal entries, etc.

Current Status

UMSA policies and procedures are maintained on a SharePoint site available to USF Health staff.
UMSA has updated several policies and procedures including, but not limited to: vendor setup and
maintenance; corporate credit card; checks received that should be sent to lockbox; charge
corrections, adjustments, write offs and refunds; accounting for lease agreements; revenue
recognition; collections and write-offs of non-patient service revenue.
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