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COMMUNITY COALITION, INC.

STATEMENTS OF CASH FLOWS
For the Years Ended December 31, 2022 and 2021

2022 2021
Cash flows from operating activities:
Change in net assets 3 (52,879 § 189,999
Adjustments to reconcile change in net assets
to net cash provided by (used in) operating activities:
Gain on forgiveness of Paycheck Proctection Progam loan - (277,150)
Changes in operating assets and liabilities:
Grants receivable (5777} 129,704
Prepaid expenses (10,541) {(1,858)
Accounts payable and accrued expenses 3,325 (25,398)
Right-of-use asset - operating lease, net 1,836 -
Net cash (used in) provided by operating activities (64,236) 15,299
Net change in cash (64,236} 15,299
Cash, beginning of year 520,340 505,041
Cash, end of year $ 456,104 3 520,340

See accompanying notes to financial statements.



COMMUNITY COALITION, INC.
NOTES TO FINANCIAL STATEMENTS

Note 1 — Nature of Activities and Summary of Significant Accounting Policies
Nature of activities

The Community Coalition, inc. {the Coalition) is a Florida not-for-profit organization estabiished in 1998.
Through a variety of federal, state and local agency funded grants and contracts, the Coalition offers the
following services:

» Employability and life skills training for at-risk youth ages 14 through 21 that are attending public high
school in Miami-Dade County, which also provides for counseling, job search and placement to make
sure they stay in school and are crime free.

e Case management and follow-ups for low-income elderly including counseling, transportation,
information and referral services. The Coalition’s program provides these seniors the ability to
continue living independently.

+ Work-based learning, internship opportunities, vocational and skills training for out of schoal youth.

» After-school program and summer camp for elementary school children.

Basis of presentation

The financial statements of the Coalition have been prepared in accordance with accounting principles
generally accepted in the United States of America (U.S. GAAP) which requires management to report
information regarding its financial position and activities according to the following net asset classifications:

Net assets without doner restrictions — Net assets available for general use in operations and not subject
to donor (or certain grantor) restrictions. At times, the governing board can designate, from net assets
without donor restrictions, net assets as a board designated endowment or for other purposes.

Net assets with donor restrictions — Net assets subject to donor-imposed stipulations, and certain grantors.
Some donor restrictions are temporary in nature; these restrictions will be met by actions of the Coalition or
by the passage of time. Other donor restrictions are perpetual in nature, whereby the donor has stipulated
the funds be maintained in perpetuity. Donor restricted contributions are reported as increases in net
assets with donor restrictions. When a restriction expires, net assets are reclassified from net assets with
donor restrictions to net assets without donor restrictions in the statement of activities.

Cash

Cash consists of funds held in demand deposit accounts.

Fair value disclosures

The financiai statements provide for fair value disclosures for financial instruments for which it is practicable to
estimate fair value. The fair value of the Coalition’s cash, receivables, and accounts payable approximate
their carrying values due to the short-term nature of their maturities.

Grants receivable

Grants receivable consists of allowable costs under the grant agreements that were incurred prior to year-
end, for which payment has not been received. Costs incurred that are recoverable under the grant
agreements are stated at the amount management expects to coltect on outstanding balances. Management
provides for probable uncollectible amounts through a provision for uncollectible grants expense and an
adjustment to a valuation allowance based on its assessment of the current status of individual receivables
from grants, contracts, and others.



COMMUNITY COALITION, INC.
NOTES TO FINANCIAL STATEMENTS, CONTINUED

Note 1 — Nature of Activities and Summary of Significant Accounting Policies, Continued

Grants receivable, continued

Balances that are outstanding after management has used reasonable collection efforts are written off
through a charge to the valuation allowance and a credit to the applicable grants receivable. There was no
allowance for doubtful collection as of December 31, 2022 and 2021,

Grants and contracts

Federal and state grant programs are subject to review by the grantor agencies, which could result in
requests for reimbursement to grantor agencies for disallowed expenditures. Management believes it has
adhered to the terms of its grants, and any disallowed expenditures resuiting from such reviews would not
have a material effect on the financial position of the Cealition.

Allocation of functional expenses

The cost of providing the Coalition’s programs and other activities has been summarized on a functional basis
in the statement of functional expenses. Expenses that can be identified with a specific program or support
service are charged directly to that program or support service. Costs common to multiple functions have
been allocated among the various functions benefited using a reasonable allocation method that is
consistently applied. The statement of functional expenses presents, by natural classification, the expenses
of each program and support service.

Use of estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. The most significant estimates relate to collectability of grants
receivable and amounts due to third-party payors. Actual results could differ from those estimates.

Income taxes

The Coalition ts a tax-exempt, not-for-profit corporation under Internal Revenue Code (IRC) Section 501(c)(3).
Accordingly, no provision for income taxes has been made in the accompanying financial statements. The
Coalition recognizes the tax effects from uncertain tax positions in the financial statements only if the position
is more likely that not to be sustained if the position were to be challenged by a taxing authority. Management
has determined there are no material uncertain positions that require recognition in the financial statements.
Additionally, no provision for income taxes is reflected, and there are no interest or penalties recognized in the
statements of activities. The Coalition’s tax years subject to examination by tax authorities generally remain
open for three (3) years from the date of filing.

Leases

Effective January 1, 2022, the Coalition adopted Financial Accounting Standards Board (FASB) Accounting
Standards Update (ASU) 2016-02, Leases, which., as amended, was codified as Accounting Standards
Codification {ASC) Topic 842, [ eases (ASC 842). Pursuant to ASC 842, the Coalition classifies a lease as
operating or finance using the classification criteria set forth in ASC 842. Further, the Coalition recognizes a
lease right-of-use (ROU) asset and a corresponding lease liability on its statement of financial position as of
the lease commencement date based on the present value of the lease payments over the lease term.



COMMUNITY COALITION, INC.
NOTES TO FINANCIAL STATEMENTS, CONTINUED

Note 1 - Nature of Activities and Summary of Significant Accounting Policies, Continued

Leases, continued

The Coalition elected {0 adopt a practical expedient available to nonpublic entities and utilized a risk-free rate
to discount the lease liability since the Coalition’s lease does not provide a readily determinable implicit rate.
The term of a lease is inclusive of any option to renew, extend, or terminate the lease when it is reasonably
certain that the Coalition will exercise such option. Lease expense is recognized on a straight-line basis over
the lease term. The Coalition did not have any finance leases during the year ended December 31, 2022,
The Coalition also elected a practical expedient to exclude short-term leases with a term of twelve months or
less from the measurement of the lease obligations as of the commencement date.

Note 2 — Availability and Liquidity

The following represents the Coalition’s financial assets available for general expenditures within one year at
December 31, 2022:

Financial assets at year-end:

Cash $ 456,104
Grants receivable 356,488

Total financial assets available for general expenditures

within one year 812,602
Note 3 - Grants Receivable

Grants receivable consist of the following as of December 31:

2022 2021
South Florida Workforce Investment Board $ 131,502 $ 126,537
Miami-Dade County - 22,794
Adults Mankind Organization, Inc. 36,618 18,654
The Children’s Trust 31,779 16,939
State of Florida Office of the Attorney General 156,600 165,797

356,498 $ 350721

Note 4 — Paycheck Protection Program Loan

On April 30, 2020, the Coalition received a loan of approximately $277,000 under the Paycheck Protection
Program (PPP} authorized by the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) that was
signed into law on March 27, 2020. The application of these funds requires the Coalition to, in goed faith,
certify that the current economic uncertainty made the loan request necessary to support the ongoing
operations of the Coalition. This certification further requires the Coalition to take into account its current
business activity and its ability to access other sources of liquidity sufficient to suppert ongoing operations in a
manner that is not significantly detrimental to the business.

The receipt of these funds, and the forgiveness of the PPP loan was dependent on the Coalition having
initially qualified for the PPP loan and qualifying for the forgiveness of such loan based on its future
adherence to the forgiveness criteria. The PPP loan began accruing interest at a rate of 1.00% on the
effective date. Principal payments were due in equal monthly installments commencing April 30, 2021. The
PPP loan was set to mature on April 30, 2022, at which time all unpaid principal and accrued interest was
due.
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COMMUNITY COALITION, INC.
NOTES TO FINANCIAL STATEMENTS, CONTINUED

Note 4 — Paycheck Protection Program Loan, Continued

The Coalition was granted forgiveness on May 4, 2021, in the amount of $277,150, and all conditions of the
PPF loan were explicitly waived. The PPP Loan forgiveness was $277,150 and included in grant income
within the accompanying statement of activities for the year ended December 31, 2021

Note 5 — Concentrations

The Coalition maintains its deposit accounts with high credit quality financial institutions. The balances are
insured by the Federal Deposit Insurance Corporation (FDIC) and the Coalition has not experienced any
losses in such accounts. As of December 31, 2022 and 2021, cash did not exceed federally insured limits.

For the years ended December 31, 2022 and 2021, the Coalition received 80% and 85%, respectively, of its
revenue and support from two grantors. A material reduction in the level of this support could have a
significant effect on the Coalition's services and activities.

Note 6— Leases

The Coalition leases its office pursuant to a non-cancellable operating lease agreement which expires in
March 2026. The Coalition evaluates whether a contractual arrangement that provides it with contro! over the
use of an asset is, or contains, a lease at the inception date. The term of a lease is inclusive of any option to
renew, extend, or terminate the lease when it is reasonably certain that the Coalition will exercise such option.
Variable lease payments that depend on an index or a rate are included in the determination of ROU assets
and lease liabilities using the index or rate at the lease commencement date. Variable lease payments that
do not depend on an index or rate or result from changes in an index or rate after the lease commencement
date are recorded as lease expense in the period in which the obligation for the payment is incurred. The
Coalition’s lease does not contain any material residual value guarantees or restrictive covenants.

As of December 31, 2022, the Coalition’s aperating lease ROU asset is included as a nancurrent asset, its
operating iease liability as lease liability — operating lease, net included as a long-term liability, and the current
portion of the lease liability — operating lease as a current liability in the Coalition's statement of financial
position,

The following table presents the Coalition’s operating lease ROU asset and lease liability as of December 31,
2022:

ROU asset - operating lease $ 108,142
Lease liability - operating lease £ 109778

For the year ended December 31, 2022, the Coalition’s operating lease expense is recorded within general
and administrative expenses and program expenses i the accompanying statement of activities. The
following table represents the components of lease expense for the year ended December 31, 2022:

Operating leases:

Operating lease expense 3 33,967
Short-term lease 12,899
Total lease expense $ 46,866
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COMMUNITY COALITION, INC.
NOTES TO FINANCIAL STATEMENTS, CONTINUED

Note 6 — Leases, Continued

The following table presents a maturity analysis of the Coalition’s operating lease liability as of December 31,
2022:
Minimum Lease

Year Ending December 31, Payments

2023 $ 33,301

2024 34,300

2025 35,329

2026 9.097

Total minimum payments 112,027
Less: imputed interest _(2,249)
Present value of minimum lease payments 109.778

The following table presents the weighted average remaining lease term (in years} and discount rate of the
Coalition’s operating lease as of December 31, 2022:

Weighted average remaining lease term (years) 3.25
Weighted average discount rate 1.27 %

The following table presents supplemental disclosure of cash flow information associated with the Coalition’s
operating lease for the year ended December 31, 2022;

Cash paid for amounts included in the
measurement of lease liabilities:

Operating cash flows $ 32331
ROU assets and lease liabilities recognized on
adoption of ASC 842 140.54

Note 7 — Retirement Plan

The Coalition sponsors a Simple IRA Plan covering all employees who elect to participate. Under the plan,
the Coalition contributes the lesser of 4% of the employee’s wages or the emplayee’s contribution. The
Coalition’s contribution for each of the years ended December 31, 2022 and 2021 was approximately
$36,000.

Note 8 — Subsequent Events
Management evaluated events occurring subsequent to December 31, 2022 through July 25, 2023, the date

on which the financial statements were available to be issued, for matters that should be recorded in the
financial statements or disclosed in the footnotes thereto.
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COMMUNITY COALITION, INC.

SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
For the Year Ended December 31, 2022

State
Assistance Pass-Through Entity
Listing Number Identifying Number

State Grantor
Pass-Through Grantor,
State Project or Cluster Title

Total
State
Expenditures

State Financial Assistance:
State of Florida Department of Legal Affairs and Attorney General
Minority Communities Crime Prevention Program - Community Coaliticn 41.008 N/A
Minority Communities Crime Prevention Program - Community Coalition 41.006 N/A

Total Expenditures of State Financial Assistance

See accompanying notes to financial statements.
13
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COMMUNITY COALITION, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE

Note 1 - Basis of Presentation

The purpose of the accompanying schedule of expenditures of state financial assistance {the Schedule) is to
present, in summary form, total state financial assistance of the Community Cealition, Inc. (the Coalition) for
the year ended December 31, 2022 which have been financed under the various State financial projects.
The Schedule is presented in accordance with the requirements of Chapter 10.650, Rules of the State of
Florida Auditor General. Therefore, certain amounts presented in this Schedule may differ from amounts
presented in the basic financial statements.

Note 2 — Significant Accounting Policies
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures

are recognized following the cost principles contained in Chapter 10.450, Rules of the State of Florida Auditor
General, wherein certain types of expenditures are not allowed or are limited as to reimbursement.

Note 3 — Indirect Cost Rate

The Coalition has elected not to use the 10 percent de minimis indirect cost rate allowed under Chapter
10.450, Rudes of the State of Florida Audifor General on eligible grants during the year ended December 31,
2022.

Note 4 — Contingencies
Amounts received or receivable from granter agencies are subject to audit and adjustment by those agencies.
Any disallowed claims including amounts already received might constitute a liability of the Coalition for the

return of those funds. In the opinion of management, all grant expenditures were in compliance with the
terms of the grant agreements and applicable laws and regulations.
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Purpose of this Report

The purpase of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Coalition's internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Coalition’s internal caontrol and campliance.  Accardingly, this
communication is not suitable for any other purpose.

\/M #‘ W% Ler

Fort Lauderdale, Florida
July 25, 2023












COMMUNITY COALITION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2022
Part | — Summary of Auditor's Results:

Financial statements:
Type of auditor's report issued Unmodified

Internal control over financial reporting:

Material weakness(es) identified? No
Reportable condition(s) identified not considered to be material weaknesses? No
Noncompliance material to financial statements noted? No

State financial assistance:
Type of auditor's report on compliance for major State Projects Unmedified

Internal control over compliance for major State Projects:

Material weaknesses identified? No
Reportable condition(s) identified not considered to be material weaknesses? None reported
Any audit findings disclosed that are required to be reported in accordance
with Chapter 10.650, Rules of the Auditor General? No
Identification of major State Projects:
Dollar threshold used to distinguish Type A and Type B Program $750,000
Auditee qualified as low-risk auditee? Yes
CESA Number(s}) Name of State Project
41.006 (State) Minority Communities Crime Prevention Program -

Community Coaliticn
Part Il — Financial Statement Findings — Current Year
None.
Part lll — State Project Findings and Questioned Costs
Our audit did net disclose any matters required to be reported in accordance with the Uniform Guidance.
Part IV — State Project Findings and Questioned Costs — Prior Year

None.
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