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Report of Independent Auditors

Board of Directors
Florida State Parks Foundation, Inc. and Subsidiary

Opinion

We have audited the consolidated financial statements of the Florida State Parks Foundation, Inc.
and its subsidiary, the Florida State Parks Services, Inc. (the Foundation) which comprise the
consolidated statements of financial position as of December 31, 2021 and 2020, the related
consolidated statements of activities and changes in net assets, functional expenses, and cash
flows for the years then ended, and the related notes to the consolidated financial statements.

In our opinion, the accompanying consolidated financial statements referred to above present
fairly, in all material respects, the financial position of Florida State Parks Foundation, Inc. and
its Subsidiary, as of December 31, 2021 and 2020, and the changes in its net assets and its cash
flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States
(Government Auditing Standards). Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Statements section of
our report. We are required to be independent of the Foundation and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Foundation's ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.
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Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the consolidated financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Foundation's internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Foundation's ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.
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Report on Summarized Comparative Information

We have previously audited Florida State Parks Foundation, Inc. and Subsidiary’s 2020 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements
in our report dated September 3, 2021. In our opinion, the summarized comparative information
presented herein as of and for the year ended December 31, 2020, is consistent, in all material
respects, with the audited financial statements from which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August
29, 2022 on our consideration of the Foundation's internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the Foundation's internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Foundation's internal control
over financial reporting and compliance.

Thomas ol Fergson. PA-

Tallahassee, Florida
August 29, 2022



Florida State Parks Foundation, Inc. and Subsidiary

Consolidated Statements of Financial Position

Assets
Current assets:
Cash and cash equivalents
Prepaid expenses and other assets
Total current assets

Investments
Total assets

Liabilities and net assets

Current liabilities:
Accounts payable

Total current liabilities

Amounts held for the accounts of others
Total liabilities

Net assets:
Without donor restrictions
Undesignated
With donor restrictions
Restricted for purpose or time
Total net assets
Total liabilities and net assets

See accompanying notes.

December 31,
2021 2020

$ 1,655579 $ 1,056,559
20,304 8.247
1,675,883 1,064,806

20,766,845 20,100,357
$_22.442,728 $_ 21.165.163

$ 30916 $ 38.151

30,916 38,151
700 700
31.616 38.851

21,815,913 20,803,916

595.199 322,396
22,411,112 21,126.312
$_22.442,728 $_ 21.165.163




Florida State Parks Foundation, Inc. and Subsidiary

Consolidated Statements of Activities and Changes in Net Assets

Years ended December 31,

2021 2020
Without
Donor With Donor
Restrictions Restrictions Total Total

Changes in net assets:
Revenues and other support

Contribution revenue $ 111,941 $§ 371,473 $ 483,414 $ 1,420,035

In-kind revenue 10,000 - 10,000 -

Grant revenue - 316,405 316,405 167,605

Membership dues 52,472 - 52,472 36,226

Net investment income 1,677,245 - 1,677,245 1,720,992

Net assets released from restrictions 415,075 (415,075) - -

Other revenue 21.864 - 21.864 50,551
Total revenues and other support 2.288.597 272,803 2.561.400 3.395.409
Expenses:

Fundraising 274,242 - 274,242 207,815

Program services 816,499 - 816,499 445,724

General and administrative 185.859 - 185.859 109,552
Total expenses 1,276,600 - 1,276,600 763.091
Change in net assets 1,011,997 272,803 1,284,800 2,632,318
Net assets at beginning of year 20.803.916 322.396 21.126.312 18.493.994
Net assets at end of year $21.815.913 $_ 595.199 $22.411.112 $21.126.312

See accompanying notes.



Florida State Parks Foundation, Inc. and Subsidiary

Statements of Functional Expenses

For the years ended December 31,

2021 2020
Program General and
Fundraising Services Administrative Total Total
Functional expenses:
Supplies $ 193 $ 5  $ 363 $ 611 $ 1,049
Bank and credit card fees 13,404 3,254 181 16,839 8,013
Accounting fees 40 - 50,353 50,393 32,085
Postage and shipping 950 822 16 1,788 2,422
Insurance - - 32,800 32,800 13,684
Computer services - - 179 179 448
Printing and copying 4,136 209 1,298 5,643 4,883
Subscriptions 2,656 1,077 577 4,310 3,548
Conferences and meetings - 490 12,958 13,448 2,450
Advertising 82,961 7,671 399 91,031 84,145
Salaries and related expenses 155,345 87,819 79,745 322,909 293,873
Travel - - 1,548 1,548 2,416
Office rental - - 5,374 5,374 4,784
Miscellaneous expenses - 11,917 68 11,985 589
Grant programs 120 439,792 - 439,912 107,840
Volunteer and staff recognition - 2,400 - 2,400 4,051
State parks gathering - 738 - 738 4,447
Specialty license plate 14,437 - - 14,437 -
Access for all - 247,521 - 247,521 188,157
LIFE program - 7,504 - 7,504 1,131
Yellow buses - 5,230 - 5,230 3,076
Total functional expenses S 274,242 $ 816,499 $ 185,859 $ 1,276,600 $ 763,091

See accompanying notes.



Florida State Parks Foundation, Inc. and Subsidiary

Consolidated Statements of Cash Flows

Years ended December 31,

2021

2020

Operating activities
Change in net assets $
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Unrealized gain on investments
Realized (gain) loss on investments
Changes in operating assets and liabilities:
Prepaid expenses and other assets
Accounts payable
Amounts held for the accounts of others

1,284,800 $ 2,632,318

Net cash provided by operating activities

Investing activities
Purchases of investments
Proceeds from sale of investments

Net cash provided by (used in) investing activities

Increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year $

Supplemental disclosures of cash flow information
PPP loan received and recognized in income $

(28,650)  (1,154,610)
(733,927) 41,753
(12,057) (1,167)
(7,235) 31,442
- (144)
502,931 1.549.592
(7,276,813)  (13,715,820)
7372902 12,195,521
96,089  _(1.520.299)
599,020 29,293
1,056,559 1.027.266
1,655,579 1.056.559
- 38,895

See accompanying notes.



Florida State Parks Foundation, Inc. and Subsidiary

Notes to Consolidated Financial Statements
Years ended December 31, 2021 and 2020
1. Nature of Operations and Significant Accounting Policies
Nature of Activities

The Florida State Parks Foundation, Inc. and its subsidiary, the Florida State Parks Services, Inc.
(the Foundation), are not-for-profit organizations exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code (IRC), with its central office located in Tallahassee,
Florida. The primary purpose of the Foundation is to support and help sustain the Florida Park
Service and to preserve the natural beauty and resources of the Real Florida for generations to
come. The Foundation supports the entire Florida State Parks system through programs that
preserve and protect state parks, educate visitors and provide financial support to supplement
state funding. The Foundation’s subsidiary is wholly-owned and consists of Florida State Parks
Services, Inc., which was formed on December 8, 2021.

Basis of Accounting

The Foundation uses the accrual basis of accounting. The consolidated financial statements have
been prepared in accordance with accounting principles generally accepted in the United States
of America. The significant accounting policies are described below.

Principles of Consolidation

The consolidated financial statements include the accounts of the Florida State Parks
Foundation, Inc. and it’s wholly-owned subsidiary. All significant intercompany accounts and
transactions have been eliminated in consolidation.

Concentration of Credit Risk

The Foundation's financial instruments exposed to concentrations of credit risk consist primarily
of its cash, cash equivalents, and investments. The Foundation maintains its cash and cash
equivalents at one financial institution. Deposits with the financial institution are insured by the
Federal Deposit Insurance Corporation (FDIC) up to $250,000 per depositor. Bank deposits at
times may exceed federally insured limits. The Foundation has not experienced any losses in
such accounts.

All investment transactions have credit exposure to the extent that a counterparty may default on
an obligation to the Foundation. Credit risk is a consequence of carrying investment positions.
To manage credit risk, the Foundation focuses primarily on higher quality, fixed income and
equity securities, reviews the credit strength of all entities in which it invests, limits its exposure
in any one investment, and monitors portfolio quality, taking into account credit ratings assigned
by recognized credit rating organizations.



Florida State Parks Foundation, Inc. and Subsidiary

Notes to Consolidated Financial Statements
1. Nature of Operations and Significant Accounting Policies (continued)
Concentration of Credit Risk (continued)

The Foundation received approximately 68% of its contributions from a single donor during the
year ended December 31, 2020. There were no significant contributions from a single donor
made during the year ended December 31, 2021.

Cash and Cash Equivalents

Cash and cash equivalents consist of deposits with a financial institution and deposits in highly
liquid money market funds.

For purposes of the statements of cash flows, the Foundation considers all highly liquid
investments with an original maturity of three months or less to be cash equivalents.

Investments

Investments consist of equity securities and mutual funds. Investments are reported at fair value,
which is based on quoted market values for these instruments. Net investment income is reported
in the statements of activities and changes in net assets and consists of interest and dividend
income, realized and unrealized capital gains and losses, less investment fees.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor
or grantor-imposed restrictions. Accordingly, net assets and changes therein are classified and
reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations and
not subject to donor (or certain grantor) restrictions.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain grantor-) imposed
restrictions. Donor-imposed restrictions can be temporary in nature, such as those that will be
met by the passage of time or other events specified by the donor.

Contributions that are restricted by donors are reported as increases in net assets without donor
restrictions if the restrictions expire (that is, when a stipulated time restriction ends or purpose
restriction is accomplished) in the reporting period in which the revenue is recognized. All other
donor-restricted contributions are reported as increases in net assets with donor restrictions,
depending on the nature of the restrictions. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the statements
of activities and changes in net assets as net assets released from restrictions.



Florida State Parks Foundation, Inc. and Subsidiary

Notes to Consolidated Financial Statements
1. Nature of Operations and Significant Accounting Policies (continued)
Revenue and Revenue Recognition

Membership dues, which are nonrefundable, is considered an exchange transaction based on the
value of benefits provided. The Foundation considers the benefits to be received and consumed
simultaneously during the membership period, which coincides with the Foundation’s fiscal
year.

The Foundation recognizes contributions when cash, securities, or other assets; an unconditional
promise to give; or a notification of a beneficial interest is received. Conditional promises to
give with a measurable performance or other barrier and a right of return are not recognized until
the conditions on which they depend have been met.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis in the statements of activities and changes in net assets. The statements of
functional expenses present the natural classification detail of expenses by function. The
statements of functional expenses contain certain categories of expenses that are attributable to
one or more program or supporting functions of the Foundation. Accordingly, certain costs have
been allocated among the programs and supporting services benefited. Some personnel-related
expenses are allocated to the programs based on estimates of time and effort by individual
employees. Expenses directly relating to or benefitting a program are allocated to that program.
Otherwise, expenses are allocated to general and administrative.

Income Taxes

The Foundation is a not-for-profit organization that is exempt from income taxes under Section
501(c)(3) of the IRC and has been classified as an other-than-private foundation. Accordingly,
no provision for income taxes has been made in the accompanying financial statements. The
Foundation is no longer subject to examinations by major tax jurisdictions for years ended
December 31, 2017 and prior.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Accordingly, actual results could differ from those
estimates.

10



Florida State Parks Foundation, Inc. and Subsidiary

Notes to Consolidated Financial Statements
1. Nature of Operations and Significant Accounting Policies (continued)
Subsequent Events
The Foundation has evaluated subsequent events through August 29, 2022, the date the financial
statements were available to be issued. During the period from December 31, 2021 to August
29, 2022, the Foundation did not have any material recognizable subsequent events.
2. Available Resources and Liquidity
The Foundation receives contributions, grants and investment income and considers these
revenue streams to be without donor restrictions (if unspecified) and available to meet cash

needs for general expenditures.

The table below presents financial assets available for general expenditures within one year at
December 31:

2021 2020
Financial assets at year end:
Cash and cash equivalents $ 1,655579 $§ 1,056,559
Prepaid expenses and other assets 20,304 8,247
Investments 20,766,845 20,100,357
Total financial assets available to meet
general expenditures $_22.442,728 $_21.165.163

3. Investments

The Fair Value Measurement and Disclosures Topic of the FASB Accounting Standards
Codification establishes a framework for measuring fair value. That framework provides a fair
value hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. The
hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical
assets or liabilities (Level 1 measurements) and the lowest priority to unobservable inputs (Level
3 measurements). The three levels of the fair value hierarchy under the Fair Value Measurement
and Disclosure Topic are described as follows:

Level 1: Quoted market prices in active markets for identical assets or liabilities.

Level 2: Observable market based inputs or unobservable inputs that are corroborated by
the market data.

Level 3: Unobservable inputs that are not corroborated by market data.

11



Florida State Parks Foundation, Inc. and Subsidiary

Notes to Consolidated Financial Statements

3. Investments (continued)

Investments consist of the following at December 31, 2021:

Market and
Unrealized Carrying
Cost Gains Value Level 1
Equity securities $ 2,989,936 $ 89880 $ 3,079,816 § 3,079,816
Mutual funds 15.499.663 2.187.366 17.687.029 17.687.029
Total $_18.489.599 $__2.277.246 $_20,766.845 $_20.766.845

Investments consist of the following at December 31, 2020:

Market and
Unrealized Carrying
Cost Gains Value Level 1
Equity securities $ 5443480 $ 63,857 $ 5,507,337 $§ 5,507,337
Mutual funds 12.408.281 2.184.739 14.593.020 14.593.020
Total $_17.851.761 $_ 2,248,596 $_20.100.357 $_20.100,357

Investment income consists of the following at December 31:

2021 2020
Interest and dividends $ 1,000472 $ 681,668
Net realized gain (loss) 733,927 (41,753)
Net unrealized gain 28,650 1,154,610
Investment fees (85.804) (73.533)

Total net investment income $_ 1.677.245 $_ 1,720,992

4. Amounts Held for the Account of Others

The Foundation serves as custodian of funds for certain local state parks.

These funds are

included on the statements of financial position in cash and cash equivalents. The Foundation
maintained custody of the following local state park funds as of December 31:

2021

2020

St. Lucie Inlet Preserve State Park $ 700 $

700

$ 700 $

700

12



Florida State Parks Foundation, Inc. and Subsidiary

Notes to Consolidated Financial Statements
5. Advertising

Advertising costs are charged to operations when incurred and are reported by functional
allocation. Advertising expenses were $91,031 and $84,145 for the years ended December 31,
2021 and 2020, respectively.

6. Net Assets With Donor Restrictions

Net assets with donor restrictions are restricted for the following purposes as of December 31:

2021 2020
Subject to expenditure for specified purpose:

St. Joe Community Foundation for St. Andrews Pavillion $ 7,000 $ 53,533
Learning in Florida's Environment grant - 2,847
Mizell-Johnson State Park grant 6,424 13,329
Access for All donations 10,000 2,609
Disaster fund donations 4,341 3,765
Batchelor Foundation: Sea Turtle Grant - 19,757
NextEra: Hugh Taylor Tram 5,160 12,130
Selby Foundation: Pier and Trailer - 77,000
Plant a Pine 108,696 87,660
Bonnie Lizer Birding Project 13,315 25,000
Other minor grant programs - 24,766
Fort Mose Flight to Freedom Trail pt 2 6,017 -
Fakahatchee ADA Swamp Viewfinders 21,500 -

St. Sebastian Save the Woodpecker 25,000 -
All-Terrain Powered Wheelchairs 41,000 -
Mizell Johnson Honoring the Fight for Racial Equality 10,450 -
Wakulla Springs ADA Playground 50,000 -
Perkins House to Dudley State Park 85,000 -

St. Andrews 12,923 -
Sebastian Inlet Sea Turtle Lights and Panels 11,148 -

Blue Springs Manatee Project 50,000 -
Homosassa Manatee Feeding Program 25,000 -
Strike Team Trailer 50,000 -
Other minor grant programs 52,225

$ 595.199 § 322.396

13



Florida State Parks Foundation, Inc. and Subsidiary

Notes to Consolidated Financial Statements
7. Paycheck Protection Program Loan

During the year ended December 31, 2020, the Foundation received loan proceeds in the amount
of $38,895 under the Paycheck Protection Program (PPP). The PPP, established as a part of the
CARES Act, provides for loans to qualifying borrowers for amounts up to 2.5 times the average
monthly payroll expenses of the qualifying borrower. As of March 2021, the Foundation met all
qualifications for forgiveness and received confirmation of forgiveness from the lender. The
Foundation recognized the PPP loan as other revenue in the accompanying statement of
activities and changes in net assets for the year ended December 31, 2020. The Foundation did
not receive any PPP proceeds for the year ended December 31, 2021.

14
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Report of Independent Auditors on Internal Control Over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Board of Directors
Florida State Parks Foundation, Inc. and its Subsidiary

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the consolidated financial
statements of Florida State Parks Foundation, Inc. and Subsidiary (the Foundation), which
comprise the consolidated statement of financial position as of December 31, 2021, and the related
consolidated statements of activities and changes in net assets and cash flows for the year ended,
and the related consolidated notes to the financial statements, and have issued our report thereon
dated August 29, 2022.

Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the
Foundation’s internal control over financial reporting (internal control) as a basis for designing
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the consolidated financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the Foundation’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Foundation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

15
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Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Foundation’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Thoms: Honell Ferguson. PA.

Tallahassee, Florida
August 29, 2022
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To the Board of Directors
Florida State Parks Foundation, Inc.

We are pleased to present this report related to our audit of the consolidated financial statements
of Florida State Parks Foundation, Inc. (the Foundation) as of and for the year ended
December 31, 2021. This report summarizes certain matters required by professional standards to
be communicated to you in your oversight responsibility for the Foundation’s financial reporting

process.

Generally accepted auditing standards (AU-C 260, The Auditor’s Communication with Those
Charged with Governance) require the auditor to promote effective two-way communication
between the auditor and those charged with governance. Consistent with this requirement, the
following summarizes our responsibilities regarding the financial statement audit as well as
observations arising from our audit that are significant and relevant to your responsibility to

oversee the financial reporting process.

Area

Comments

Our Responsibilities With Regard to
the Financial Statement Audit

Overview of the Planned Scope and
Timing of the Financial Statement
Audit

Our responsibilities under auditing standards
generally accepted in the United States of America
have been described to you in our arrangement letter
dated May 13, 2022. Our audit of the financial
statements does not relieve management or those
charged with governance of their responsibilities,
which are also described in that letter.

We discussed with members of the Board of
Directors and the Foundation’s management various
matters about which generally accepted auditing
standards require communication. These include
matters concerning two-way communication, our
independence, the audit planning process, the
concept of materiality in planning and executing the
audit, our approach to internal control relevant to the
audit, and the timing of the audit.
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Area

Comments

Accounting Policies and Practices

Management’s Judgments and
Accounting Estimates

Audit Adjustments

Uncorrected Misstatements

Adoption of, or Change in, Accounting Policies

Management has the ultimate responsibility for the
appropriateness of the accounting policies used by
the Foundation. The Foundation did not adopt any
significant new accounting policies, nor have there
been any changes in existing significant accounting
policies during the current period.

Significant or Unusual Transactions

We did not identify any significant or unusual
transactions or significant accounting policies in
controversial or emerging areas for which there is a
lack of authoritative guidance or consensus.

Accounting estimates are an integral part of the
preparation of financial statements and are based
upon management’s current judgment. The process
used by management encompasses their knowledge
and experience about past and current events, and
certain  assumptions about future events.
Management has informed us that they used all the
relevant facts available to them at the time to make
the best judgments about accounting estimates, and
we considered this information in the scope of our
audit.  Estimates significant to the financial
statements include the allocation of functional
expenses and the fair value of investments.

Audit adjustments, including those proposed by us
and recorded by the Foundation as well as those
provided to us by the Foundation following initial
receipt of the trial balance, are shown on the attached
Exhibit A.

There were no uncorrected misstatements that
management determined to be immaterial.
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Area

Comments

Disagreements With Management

Consultations With Other
Accountants

Significant Issues Discussed With
Management

Significant Difficulties Encountered
in Performing the Audit

Letter(s) Communicating Significant
Deficiencies and Material
Weaknesses in Internal Control Over
Financial Reporting

Significant Written Communications
Between Management and Our Firm

We encountered no disagreements with management
over the application of significant accounting
principles, the basis for management’s judgments on
any significant matters, the scope of the audit, or
significant disclosures to be included in the financial
statements.

We are not aware of any consultations management
had with other accountants about accounting or
auditing matters.

No significant issues arising from the audit were
discussed or the subject of correspondence with
management.

We did not encounter any significant difficulties in
dealing with management during the audit. We
received full cooperation and appreciate the
assistance provided by the Foundation’s financial
and accounting personnel.

We have separately communicated any significant
deficiencies and material weaknesses in internal
control over financial reporting identified during our
audit of the financial statements as required by
Government Auditing Standards. This
communication is included in the Other Reports
section of the financial statements. We have
separately communicated the control deficiencies in
internal control over financial reporting identified
during our audit of the financial statements, and this
communication is attached as Exhibit B.

See Exhibit C for a copy of the representation letter
provided to us by the Foundation’s management.
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This report is intended solely for the information and use of the Board of Directors and
management of the Foundation and is not intended to be, and should not be, used by anyone other
than these specified parties. It will be our pleasure to respond to any questions you have regarding
this letter. We appreciate the opportunity to continue to be of service to Florida State Parks
Foundation, Inc.

Thds: Honcll Fergpison PA-

Tallahassee, Florida
August 29, 2022



Florida State Parks Foundation, Inc. ..
Year End: December 31, 2021 EXhlblt A
Journal Entries: Adjusting

Date: 1/1/2021 To 12/31/2021

Number Date Name Account No Reference Annotation Debit Credit Recurrence Misstatement
AJE1 12/31/2021 OTHER REVENUE:Services LLC Payments 4560 FSPF 35,628.00
AJE1 12/31/2021 Services LLC Charges 8400 FSPF 35,628.00

To remove the duplicate expenses Factual

recorded for Services

AJE2 12/31/2021 Net assets released from restrictions - unrest. ~ 4.1.400.1 FSPF 415,075.00
AJE2 12/31/2021 Net assets released from restrictions - temp.r  4.1.400.2 FSPF 415,075.00
For financial reporting purposes, Factual

to record net assets released from restrictions

PBC#1  12/31/2021 CASH:Checking - Suntrust 1010 FSPF PBC #1 - PBC 5,000.00

PBC#1  12/31/2021 CASH:Checking - Suntrust 1010 FSPF PBC #1 - PBC 5,250.00

PBC#1  12/31/2021 CASH:Checking - Suntrust:Held Funds:Mizell-Jc 1019 FSPF PBC #1 - PBC 10,250.00
PBC #1  12/31/2021 Due to/from FSPF Services 1050 FSPF PBC #1 - PBC 202.00
PBC #1  12/31/2021 Due to/from FSPF Services 1050 FSPF PBC #1 - PBC 35,628.00
PBC #1  12/31/2021 Due to/from FSPF Services 1050 FSPF PBC #1 - PBC 35,628.00

PBC #1  12/31/2021 RECEIVABLES 1100 FSPF PBC #1 - PBC 35,628.00
PBC#1  12/31/2021 GRANTS:Special Project Grants 4220 FSPF PBC #1 - PBC

PBC#1  12/31/2021 OTHER REVENUE:Fiscal Agent Revenue 4520 FSPF PBC #1 - PBC

PBC#1  12/31/2021 OTHER REVENUE:Services LLC Payments 4560 FSPF PBC #1 - PBC 2,800.00

PBC#1  12/31/2021 OTHER REVENUE:Services LLC Payments 4560 FSPF PBC #1 - PBC 35,628.00
PBC#1  12/31/2021 PROGRAM EXPENSES:Grants to Parks:Specia 6075 FSPF PBC #1 - PBC 30,297.00

PBC#1  12/31/2021 GENERAL & ADMIN. EXPENSES:Legal & Profe 8011 FSPF PBC #1 - PBC 337.00

PBC#1  12/31/2021 GENERAL & ADMIN. EXPENSES:Bank and Cre 8030 FSPF PBC #1 - PBC 202.00

PBC#1  12/31/2021 GENERAL & ADMIN. EXPENSES:Supplies 8160 FSPF PBC #1 - PBC 282.00

PBC#1  12/31/2021 GENERAL & ADMIN. EXPENSES:Personnel:Gr: 8183 FSPF PBC #1 - PBC 1,912.00

PBC#1  12/31/2021 Services LLC Charges 8400 FSPF PBC #1 - PBC 35,628.00

To book client provided
adjustments

568,039.00 568,039.00

Net Income (Loss) 1,284,800.00

8/12/2022
2:30 PM Page 1
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Exhibit B

To Management and the Board of Directors
Florida State Parks Foundation, Inc.

In planning and performing our audit of the consolidated financial statements of Florida State
Parks Foundation, Inc. (the Foundation) as of and for the year ended December 31, 2021, in
accordance with auditing standards generally accepted in the United States of America, we
considered the Foundation’s internal control over financial reporting (internal control) as a basis
for designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the Foundation’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Foundation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A deficiency in design exists when (a) a
control necessary to meet the control objective is missing, or (b) an existing control is not properly
designed so that, even if the control operates as designed, the control objective would not be met.
A deficiency in operation exists when a properly designed control does not operate as designed or
when the person performing the control does not possess the necessary authority or competence to
perform the control effectively.

A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Following are descriptions of identified deficiencies in internal control that we determined did not
constitute significant deficiencies or material weaknesses:

Bank Reconciliations

A critical control over the cash receipts and disbursements transactions cycles is the completion of
timely bank reconciliations and disposition of identified adjustments or reconciling items by
someone independent of the initiation and recording functions. We noted that while the CEO
receives and reviews the bank statements, and subsequently reviews the bank reconciliations once
they are prepared, there is no evidence of her review. We recommend that bank statements should
be received, opened, and initialed by the CEO. The signature or initials of the CEO would then
provide evidence that the bank statements were scanned for unusual vendors and reviewed to
ensure signatures are authorized.
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Further, both the preparer and reviewer should initial the completed reconciliation(s) signifying
that there are no unreconciled items and that the reconciled balances agree to the general ledger.
Either a hard copy or a digitally-initialed electronic copy of the reconciliation should be maintained
with the bank statement or with other monthly closing documents.

This communication is intended solely for the information and use of management, the Board of

Directors, others within the organization, and is not intended to be, and should not be, used by
anyone other than these specified parties.

Thoms: Honell Ferguson. PA.

Tallahassee, Florida
August 29, 2022
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Exhibit C

August 29t 2022

Thomas Howell Ferguson, PA
2615 Centennial Blvd., Suite 200
Tallahassee, Florida 32308

This representation letter is provided in connection with your audits of the
consolidated financial statements of Florida State Parks Foundation, Inc. (the
Foundation), which comprise the statements of financial position as of
December 31, 2021 and 2020, and the related consolidated statements of
activities and changes in net assets, functional expenses and cash flows for the
years then ended, and the related notes to the consolidated financial
statements, (the “financial statements”), for the purpose of expressing an
opinion on whether the financial statements are presented fairly, in all material
respects, in accordance with accounting principles generally accepted in the
United States of America (U.S. GAAP).

We confirm, to the best of our knowledge and belief that as of the date of this
letter:

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit
arrangement letter dated May 13, 2022, for the preparation and fair
presentation of the financial statements referred to above in accordance
with U.S. GAAP.

2. We acknowledge our responsibility for the design, implementation and
maintenance of internal control relevant to the preparation and fair
presentation of the financial statements that are free from material
misstatement, whether due to fraud or error.

3. We acknowledge our responsibility for the design, implementation and
maintenance of internal control to prevent and detect fraud.

4. Significant assumptions used by us in making accounting estimates,
including those measured at fair value, are reasonable and reflect our
judgment based on our knowledge and experience about past and current
events, and our assumptions about conditions we expect to exist and
courses of action we expect to take.

5. Related-party relationships and transactions have been appropriately
accounted for and disclosed in accordance with the requirements of U.S.
GAAP.
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All events subsequent to the date of the financial statements, and for which U.S. GAAP
requires adjustment or disclosure, have been adjusted or disclosed.

The effects of all known actual or possible litigation and claims have been accounted for
and disclosed in accordance with U.S. GAAP.

The following have been properly recorded and/or disclosed in the financial statements:
Guarantees, whether written or oral, under which the Foundation is contingently liable.

Agreements to repurchase assets previously sold.
Security agreements in effect under the Uniform Commercial Code.

Amounts of contractual obligations for construction and purchase of real property or
equipment not included in the liabilities recorded on the books.

All other liens or encumbrances on assets or revenues or any assets or revenues which were
pledged as collateral for any liability or which were subordinated in any way.

All liabilities that are subordinated to any other actual or possible liabilities of the
Foundation.

All leases and material amounts of rental obligations under long-term leases.
Investments in debt and equity securities.
Derivative financial instruments.

Assets and liabilities measured at fair value in accordance with the Fair Value
Measurements and Disclosures Topic of the FASB Accounting Standards Codification,
including split interest agreements.

All current and deferred assets and liabilities related to the accounting for income taxes.
Additionally, we have evaluated the tax positions under the two-step approach for
recognition and measurement of uncertain tax positions required by the Income Taxes
Topic of the FASB Accounting Standards Codification.

All recordable contributions, by appropriate net asset class.

. Reclassifications between net asset classes.

Allocations of functional expenses based on reasonable basis.

Composition of assets in amounts needed to comply with all donor restrictions.
Deferred revenue from exchange transactions.

Refundable advances.

Board designated unrestricted net assets.

Net positions and fund balance classifications.

All significant estimates and material concentrations known to management that are
required to be disclosed in accordance with the Risks and Uncertainties Topic of the FASB
Accounting Standards Codification. Significant estimates are estimates at the balance sheet



10.

date that could change materially within the next year. Concentrations refer to volumes of
business, revenues, available sources of supply, or markets for which events could occur
that would significantly disrupt normal finances within the next year.

With respect to the financial statement preparation services performed in the course of the
audit:
We have made all management decisions and performed all management functions;

We assigned an appropriate individual to oversee the services;

We evaluated the adequacy and results of the services performed, and made an informed
judgment on the results of the services performed;

We have accepted responsibility for the results of the services; and

We have accepted responsibility for all significant judgments and decisions that were
made.

We have no knowledge of any uncorrected misstatements in the financial statements.

Information Provided

11.

a.

12.

13.

14.

15.

We have provided you with:
Access to all information of which we are aware that is relevant to the preparation and fair
presentation of the financial statements such as records, documentation and other matters.

Additional information that you have requested from us for the purpose of the audits.

Unrestricted access to persons within the Foundation from whom you determined it
necessary to obtain audit evidence.

Minutes of the meetings of the directors and committees of directors, or summaries of
actions of recent meetings for which minutes have not yet been prepared.

All transactions have been recorded in the accounting records and are reflected in the
financial statements.

We have disclosed to you the results of our assessment of risk that the financial statements
may be materially misstated as a result of fraud.

We have no knowledge of allegations of fraud or suspected fraud affecting the
Foundation’s financial statements involving:
Management.

Employees who have significant roles in internal control.
Others where the fraud could have a material effect on the financial statements.
We have no knowledge of any allegations of fraud or suspected fraud affecting the

Foundation’s financial statements received in communications from employees, former
employees, regulators or others.



21.

22.

16.

17.

18.

19.

20.

We have no knowledge of noncompliance or suspected noncompliance with laws and
regulations. Additionally, we specifically represent that we are responsible for determining
that we are not subject to the requirements of the Single Audit Act because we have not
received, expended or otherwise been the beneficiary of the required amount of federal
awards during the period of this audit.

We have disclosed to you all known actual or possible litigation and claims whose effects
were considered when preparing the financial statements.

We have disclosed to you the identity of all of the Foundation’s related parties and all the
related-party relationships and transactions of which we are aware.

We are aware of no significant deficiencies, including material weaknesses, in the design
or operation of internal controls that could adversely affect the Foundation’s ability to
record, process, summarize and report financial data.

There have been no communications from regulatory agencies concerning noncompliance
with, or deficiencies in, financial reporting practices.

We have no plans or intentions that may materially affect the carrying value or classification
of assets. In that regard:

a.

b.

The Foundation has no significant amounts of idle property and equipment or permanent
excess plant capacity.

The Foundation has no plans or intentions to discontinue the operations of any subsidiary
or division or to discontinue any significant product lines.

We are responsible for making the accounting estimates included in the financial statements.
Those estimates reflect our judgment based on our knowledge and experience about past and
current events and our assumptions about conditions we expect to exist and courses of action
we expect to take. In that regard, adequate provisions have been made:

a.

To reduce receivables to their estimated net collectable amounts.

For pension obligations, postretirement benefits other than pensions, and deferred
compensation agreements attributable to employee services rendered through December
31, 2021.

For any material loss to be sustained in the fulfillment of or from the inability to fulfill any
sales commitments.

For any material loss to be sustained as a result of purchase commitments for inventory
quantities in excess of normal requirements or at prices in excess of the prevailing market
prices.

For environmental clean-up obligations.
For amounts held for others under agency and/or split interest agreements.



23. There are no:

a. Violations or possible violations of laws or regulations whose effects should be considered
for disclosure in the financial statements or as a basis for recording a loss contingency. In
that regard, we specifically represent that we have not been designated as, or alleged to be,
a "potentially responsible party” by the Environmental Protection Agency in connection
with any environmental contamination.

b. Other material liabilities or gain or loss contingencies that are required to be accrued or
disclosed by the Contingencies Topic of the FASB Accounting Standards Codification.

24. The Foundation has satisfactory title to all owned assets.

25. We have complied with all aspects of contractual agreements that would have a material effect
on the financial statements in the event of noncompliance.

32. We have received a determination from the Internal Revenue Service that we are exempt from
federal income taxes as a Section 501(c)(3) not-for-profit corporation, and we have complied
with the IRS regulations regarding this exemption.

21. During the course of your audits, you may have accumulated records containing data that

should be reflected in our books and records. All such data have been so reflected.
Accordingly, copies of such records in your possession are no longer needed by us.

Florida State Parks Foundation, Inc.

Julia Gill Woodward
Chief Executive Officer

)

Heubhon snmre

Heather Sherman
Bookkeeper






