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INDEPENDENT AUDITOR'S REPORT ON THE COMBINED
BASIC FINANCIAL STATEMENTS AND SCHEDULE
OF EXPENDITURES OF FEDERAL AWARDS AND STATE FUNDING

Board of Directors
Youth Cusis Center, Inc.
YCCP, Inc.
TJacksonville, Flonda

Report on the Financial Statements

We have audited the accompanying combined financial statements of Youth Casis Center, Inc. and YCCP, Inc.
(not-for-profit corporations), which compnse the combined statements of financial position as of June 30, 2020 and
2019, and the related combined statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the combined financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these combined financial statements in
accordance with accounting prnciples generally accepted i the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
staternents that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these combined financial staternents based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained m Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform our audits to obtain reasonable
assurance about whether the combined financial statements are free from material misstatement.

An audit mvolves performing procedures to obtain audit evidence about the amounts and disclosures in the
combined financial statements. The procedures selected depend on the auditors' judgment, mcluding the assessment
of the risks of material misstatement of the combined financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers intermal control relevant to the entity’s preparation and fair
presentation of the financial statements in order tc design audit procedures that are appropdate in the
drcurnstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as evaluating
the overall presentation of the combined financial statements.

We believe that the audit evidence we have obtained 1s sufficient and appropdate to provide a basis for our aundit
opinion.
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Opinion

In our opinion, the combined financial statements refetred to above present fairly, in all material respects, the
combined financial position of Youth Cusis Center, Inc., and YCCP, Inc. as of June 30, 2020 and 2019, and the
changes i its combined net assets and its combined cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters

Our audits were conducted for the purpose of forming an opinion on the combined financial statements as 2 whole.
The accompanying schedule of expenditures of federal awards and state funding is presented, as required by
Chapter 10.650, Rules of the Auditor General for purposes of additional analysis and is not a required part of the
financial statements. Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepatre the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of Amerca. In our
opinion, the information is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 7, 2020, on our
consideration of Youth Cusis Center, Inc., and YCCP, Inc.’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to solely descrbe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Youth Crisis Center, Inc.and YCCP, Inc.’s internal
control over financial reporting and compliance.

Our audits were made for the purpose of forming an opinion on the basic financial statements taken as a whole.
The Schedules of Source and Expenditure of City Grant Funds on pages 19-20 are presented for purposes of
additional analysis and are not a trequired part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. This information has been subjected to the auditing procedures
applied in our audits of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the Unites States of America and the standards applicable to financial audits
contained in Government Auditing Standards issued by the Comptroller General of the United States. In our opinion,
the information is fairly stated in all material respects in relation to the basic financial statements taken as a whole,
and the nature of the expenses relating to the City of Jacksonville grant proceeds are in comphance with Ordinance
Section 118.

The mformation on pages 21 through 22 is presented for the purpose of additional analysis and is not a required
part of the basic combined financial statements. Such information has been subjected to the auditing procedures
applied 1 the audit of the basic combined financial statements and, in our opinion is fairly stated, in all material
respects, in relation to the basic combined financial statements taken as a whole.

Doty Sranl+ fé/“ A
Certified leblic Accountants
Jacksonville, Florida

December 7, 2020 5



YOUTH CRISIS CENTER, INC.,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

COMBINED STATEMENTS OF FINANCIAL POSITION

, June 30
ASSETS 2020 2019
Cash and cash equivalents $ 950,877 $ 541,638
Marketable securities, at fair value 274,100 522243
Cash surrender value of life insurance 10,379 10,560
Accounts receivable 502,506 276,883
Prepaid expenses 51,143 49,630
Property and equipment, net 6,456,307 6,493,546
Total Assets $ 8,245.312 $ 7,894,500
LIABILITIES AND NET ASSETS
Liabilities:
Accounts payable $ 85,652 $ 58,670
Accrued payroll and other related expenses 226,949 120,974
Long-term debt 2,380,900 2,380,900
Total Liabilities 2,693,501 2,560,544
Net Assets:
Without donor restrictions:
Net equity in fixed assets 3,520,407 3,557,646
Undesignated 779,300 896,948
4,299,707 4,454,594
With donor restrictions 1,252,104 879,362
Total Net Assets 5,551,811 5,333,956
Total Liabilities and Net Assets $ 8,245,312 $ 7,894,500

See notes to combined financial statements
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YOUTH CRISIS CENTER, INC.,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

COMBINED STATEMENTS OF ACTIVITIES

Years Ended June 30
2020 2019
Changes in Net Assets Without Donor Restrictions:
Public support and revenue:

United Way contracts $ 107,500 $ 74,790

United Way designated contributions 2,000 3,547

Contributions and grants 174,457 41,730

Rental income 14,629 9,652

Investment gain (loss), net (16,139) 67,031

Fundraising events 31,233 -

Out patient services 241,521 295,344

Other 4,443 7,585

Total Support and Revenue Without Donor Restrictions 559,644 499,679
Net Assets Released from Restrictions:
Restrictions satisfied by payments 3,497,242 3,164,317
Total Support and Revenue Without Donor
Restrictions Released from Restrictions 4,056,886 3,663,996
Functional Expenses:
Program Services 3,728,011 3,377,915
Supporting services:
Management and general 250,831 314,626
Fund raising 232,932 138,589
Total Functional Expenses 4211,773 3,831,130
Change 1 Net Assets Without Donor Restrictions (154,887) (167,134)
Changes in Net Assets With Donor Restrictions:
Government contracts and grants 3,286,451 3,015,476
Contributions 583,533 303,483
Net assets released from restrictions:

Restrictions satisfied by payments (3,497,242) (3,164,317)
Change in Net Asset With Donor Restrictions 372,742 154,642
Change in Net Assets 217,855 (12,492)
Net Assets, Beginning of Year 5,333,956 5,346,448
Net Assets, End of Year $ 5,551,811 $ 5,333,956

See notes to combined financial statements
4



YOUTH CRISIS CENTER, INC.,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

GOMBINED STATEMENT OF FUNCTIONAL EXPENSES
Year Ended June 30, 2020

- Supporting Services

Program Management Fund :
Services and General Raising Total

Salaries , $ 2,227,905 $ 102,136 $ 144,179 $ 2474220
Employee benefits 298,749 13,865 13,119 325,733
Payroll taxes 157,741 8,616 10,509 176,366
Total 2,684,395 124,617 167,807 2,976,319
Payroll processing 13,520 1,502 - 15,022
Building occupancy 119,710 13,665 3271 136,646
Operating supplies & expense 87,736 10,476 6,544 104,755
Utilities 101,211 11,372 1,137 113,720
Telephone 48,356 5,523 1,355 55,234
Professional fees 18,224 4,888 1,330 24,442
Conferences & training 8,025 4,928 ‘- 12,953
Client counseling 121,193 - - 121,193
Food & personal care 37,605 - - 37,605
Other client expenses 70,117 - - 70,117
Insurance 81,478 9,623 5,127 96,228
Memberships 30,313 3,509 1,268 35,090
Transportation 12,391 - - 12,391
Travel 18,400 3251 - 21,651
Postage 2,614 319 258 3,191
Printing & publications 7,206 1,060 2,334 10,600
Development - - 39,956 39,956
Other 50,501 31,924 - 82,425
3,512,994 226,657 230,387 3,970,038

Depreciation expense 215,017 24174 2,545 241,735
Total Functional Expenses $ 3,728,011 $ 250,831 $ 232932 4,211,773

See notes to combined financial statements
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YOUTH CRISIS CENTER, INC,,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

COMBINED STATEMENT OF FUNCTIONAL EXPENSES
Year Ended June 30, 2019

Supporting Services

Program Management Fund
Services and General Raising Total

Salaties $ 1,947,348 $ 107,446 $ 55,792 2,110,586
Employee benefits 246,530 17,729 7,282 271,541
Payroll taxes 145,461 7,836 4167 157,464

2,339,339 133,011 67,241 2,539,591
Payroll processing 13,641 1,532 147 15,320
Building occupancy 111,021 12,366 269 123,656
Operating supplies & expense 82,735 9,296 930 92,961
Utilities 92,858 11,607 1,161 105,626
Telephone 42,433 4,790 676 47,899
Professional fees 22,010 5,569 264 27,843
Conferences & training 6,630 2,749 1,292 10,671
Client counseling 159,980 - - 159,980
Food & personal care 56,375 - - 56,375
Other client expenses 35,293 - - 35,293
Insurance 74,498 8,370 835 83,703
Memberships 30,297 3,672 2,749 36,718
Transportation 11,452 - 0 11,452
Travel 24,989 6,130 663 31,782
Postage 2,314 266 76 2,656
Printing & publications 8,344 1,034 965 10,343
Development - - 60,715 60,715
Other 31,420 88,358 - 119,778

3,145,630 288,749 137,982 3,572,361
Depreciation expense 232,285 25,877 607 258,769
Total Functional Expenses $ 3377,915 $ 314,626 $ 138,589 3,831,130

See notes to combined financial statements
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YOUTH CRISIS CENTER, INC.,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

COMBINED STATEMENTS OF CASH FLOWS

Years Ended June 30
2020 2019

Cash Flows from Operating Activities:
Change in net assets $ 217,855 $ (12,492)
Adjustments to reconcile change in net assets
to net cash flows from operating activities:

Cash surrender value life insurance 181 121
Net unrealized (gain) loss on marketable securties 16,139 (69,062)
Depreciation 241,735 258,769
Loss on disposal of fixed assets - 1,190
Changes in assets and habilities:
Recetvables (225,623) 98,963
Prepaid expenses (1,513) (9,639)
Accounts payable and accrued expenses 132,957 (40,866)
Net Cash Flows from Operating Activities 381,731 226,984

Cash Flows from Investing Activities:

Proceeds from sale of investments 321,046 488,882
Purchase of investments (89,042) (488,882)
Purchase of property and equipment (204,496) (90,831)
Net Cash Flows from Investing Activities 27,508 (90,831)
Net Change in Cash and Cash Equivalents 409,239 136,153
Cash and Cash Equivalents, Beginning of Year 541,638 405,485
Cash and Cash Equivalents, End of Year $ 950,877 $ 541,638

See notes to combined financial statements
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YOUTH CRISIS CENTER, INC.,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

NOTES TO COMBINED FINANCIAL STATEMENTS
Years Ended June 30, 2020 and 2019

A. Nature of Business:

The Youth Crisis Center, Inc. (“YCC”) is a2 multi-service not-for-profit organization incorporated on
January 20, 1982, after being operated by the City of Jacksonville since 1974. YCC is fully accredited
by the Council on Accreditation (COA) as of Octeber 2013. YCC operates a program to house
runaway, iockout, ungovernable and truant youths between the ages of 10-17 years and provides
counseling to families on an outpatient basts. YCC maintains one residential facility in Jacksonville,
Florida with family counseling offices and administrative offices in separate buildings. YCC also
provides an array of prevention services in schools and the community.

YCCP, Inc. (YCCP) is related to YCC through partial common control. Properties manage the
building and land that YCC occupies and commonly reimburses YCC for direct and indirect costs
incurred on its behalf. YCC pays rent to Properties for use of its facility.

The City of Jacksonville deeded the property occupied by the residential facility and administrative
offices to the Foundation in 2004, and another adjacent parcel in 2005. The Village hosts a
Transitional Living program to help young adults move confidently into adulthood. The goal of
Touchstone Village is to move these youths from risk to opportunity by giving them a solid
foundation as they move into adulthood with an education and matketable skills.

For purposes of these notes to the combined financial statements, the combined entities of Youth
Crisis Center, Inc. and YCCP, Inc. are referred to as “the Organization.”

B. Summary of Significant Accounting Policies:

Basis of Accounting:

The combined financial statements of the Organization have been prepared on the accrual basis of
accounting and accordingly reflect all significant receivables, payables and other habilities.

Basis of Presentation— New Accounting Pronouncement:

Financial statement presentation follows the recommendations of the Financial Accounting
Standards Board's Accounting Standard Codification for Financial Statements of Not-for-Profit
Organizations (ASC 958). Under ASC 958, the Organization is required to report information
regarding its financial position and activities according to two classes, net assets without donor
restrictions and net asset with donor restrictions. For the year ended June 30, 2020, the Organization
has adopted ASU 2018-08, “Clarifying the Scope and Accounting Guidance for Contributions Received and
Contributions Made (Topic 958)”. This amendment was implemented using a modified prospective basis
and had no effect on any amounts previously reported. ASU 2020-05 was issued in June of 2020 to
delay the issuance of ASU 2014-09 “Revenue from Contracts with Customers (Topic 606)” which is to be
effective for the Organization for the year ended June 30, 2021. Management is assessing the impact
of this standard on the Organization’s financial reporting but does not expect it to change in any
material way.

(continued)



YOUTH CRISIS CENTER, INC,,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

NOTES TO COMBINED FINANCIAL STATEMENTS
Years Ended June 30, 2020 and 2019
(continued)

B. Summary of Significant Accounting Policies (continued):
Related Parties:
The combined financial statements include the accounts of YCCP, which provides property
management services to YCC. All significant inter-company accounts and transactions have been

eliminated.

Cash and Cash Fquivalents:

For purposes of the statement of cash flows, the Organization considers all unrestricted highly liquid
investments with an initial maturity of three months or less to be cash equivalents.

Accounts Receivable:

Accounts receivable are stated at the amount management expects to collect from outstanding
balances. Management provides for an allowance for doubtful accounts based on known facts and
estimates based on experience. The allowance for doubtful accounts was $15,000 and $171,000 at
June 30, 2020 and 2019, respectively.

Use of Estimates:

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certamn reported amounts and
disclosures. Accordingly, actual results may differ from those estimates.

Expense Allocation:

The costs of providing program setvices, management and fund-raising activities have been
summarized on a functional basis in the Statement of Activities and in the Statement of Functional
Expenses. Program service costs that can be directly identified with a program are charged to the
appropriate program, costs that can be directly identified as fund-raising are charged to fund-raising
expense. Supporting services, including administration and sentor management costs are allocated to
programs, management and general and fund raising based on estimates of time spent on those
activities.

Income Taxes:

YCC is recognized by the Internal Revenue Service as not-for-profit under Section 501(c)(3) of the
Internal Revenue Code and is, therefore, exempt from income taxes. YCCP is recognized by the
Internal Revenue Service as not-for-profit under Section 501(c)(2) of the Internal Revenue Code and
1s, therefore, exempt from income taxes. They are not prvate foundations.

The Organization takes tax positions which it feels are adhering to the laws established by the taxing
authorities. The Organization doesn’t believe it has taken any uncertain tax positions which could
subject it to penalties or interest; therefore, none have been accrued in the accompanying financial
statements.

(continued)



YOUTH CRISIS CENTER, INC,,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONYS)

NOTES TO COMBINED FINANCIAL STATEMENTS
Years Ended June 30, 2020 and 2019
(continued)

B. Summary of Significant Accounting Policies {continued):

Investments:

Investments in marketable securities with readily determinable fair values and all investments in debt
securities are reported at their fair values on the statement of financial position. Unrealized gains and
losses are included in the change in net assets.

Property and Equipment:

Property, improvements, equipment and donated assets are capitalized if their fair value is greater
than or equal to $1,000. Assets that are repaired where the costs are greater than or equal to $1,000
and the assets' life is extended are also capitalized; otherwise they are expensed. Property and
equipment are recorded at cost if purchased and at fair market value if donated. Assets donated with
explicit restrictions regarding their use and contributions of cash that must be used to acquire
property and equipment are reported as restricted support. Absent donor stipulations regarding how
long those donated assets must be maintained, the Organization reports expirations of donor
restrictions when the donated or acquired assets are placed in service as instructed by the donor. The
Organization reclassifies temporarily restricted net assets to unrestricted net assets at that time.
Depreciation is computed using primarily the straight-line method over the estimated useful lives,
which ranges from 3 to 40 years.

Donated Services:

No amounts have been reflected in the financial statements for donated services. The Organization
generally pays for services regarding specific expertise. However, many individuals volunteer their
time and perform a variety of tasks that assist the Organization, but these services do not meet the
criteria for recognition as donated services. The Organization received 715 and 851 volunteer hours
for the years ended June 30, 2020 and 2019, respectively.

Contributions and Support Without and With Donor Restrictions:

Contributions and support received are recorded either without or with donor restrictions, depending
on the existence and/or nature of any donor restrictiens.

Support that is restricted by the donor is reported as an increase in net assets without donor
restrictions if the restriction expires (that is, when a stipulated time restriction ends, or purpose
restriction is accomplished) in the reporting period in which the support is recognized. All other
donor-restricted support is reported as an increase in net assets with donor restrictions, depending on
the nature of the restricion. When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of activities as net
assets released from restrictions.

10
(continued)



YOUTH CRISIS CENTER, INC.,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

NOTES TO COMBINED FINANCIAL STATEMENTS
Years Ended June 30, 2020 and 2019
(continued)

Liquidity and Availability of Financial Assets:

It is the policy of the organization to manage its financial assets, so they are available when needed to

meet its general expenditures, liabilities and other obligations as they become due.

The Organization’s financial assets available within one year from the statement of

Financial position date available for general expenditures are:

June 30
2020 2019
Cash and cash equivalents $ 950,877 $ 541,638
Accounts receivable 502,506 276,883
Investments unrestricted 274,100 522,243
Financial assets at year-end 1,727,483 1,340,764
Less those unavailable for general expenditures
within one year, due to:
Net assets with donor restrictions 1,252,104 879,362
Financial assets available to meet cash needs for
General expenditure within one year $ 475,379 $ 461,402

Net Assets with Donor Restrictions are Available for the Following Purposes or Periods:

June 30
2020 2019
Land- Touchstone Village $ 555,000 $ 555,000
Property, furnishings and supplies 293,980 293,691
Specific program 391,765 19,312
Scholarships 11,359 11,359
$ 1,252,104 $ 879,362

Property donated to the YCC Foundation by the City of Jacksonville is permanently restricted for
use for Touchstone Village and will revert to the city if any part of it ceases to be used for this
purpose. The value of the land is recorded at $555,000, based on a market analysis obtained by YCC

at the time of the donation.

11
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YOUTH CRISIS CENTER, INC.,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

NOTES TO COMBINED FINANCIAL STATEMENTS
Years Ended June 30, 2020 and 2019
(continued)

E. Investments:

The Organization has mnvestments cousisting of the following:

Market Untrealized
June 30, 2020 Cost Value Gain
Cash surrender value of life insurance
on the life of a donor who contributes
the cost of the annual premium $ 10,379 $ 10,379 $
Mutual funds 256,424 270,794 14,370
Money market funds 3,306 3,306 -
Total $ 270,109 $ 284479 § 14370
Market Unrealized
June 30, 2019 Cost Value Gain
Cash surrender value of life insurance
on the life of a donor who conttibutes
the cost of the annual premium $ 10,560 $ 10,560 $ -
Mutual funds 491,160 517,042 25,882
Money market funds 5,201 5,201 -
Total $ 506,921 § 532803 $ 25,882

Unrealized investment gains/ (losses) are reported in the changes of unrestricted net assets portion
of the Statement of Activities.

The following schedule summarizes the investment gain/(loss) for the years ended June 30.

2020 2019
Change in cash surrender value of life insurance § @18y $ (321)
Net realized and unrealized gain (loss) on investments (28,286) 53,860
Interest and dividends 16,435 15,055
Investment expenses (4,107) (1,763)
Total investment gain/(loss) $ (16,139) $ 67,031

F. Fair Value Measurements:

The Financial Accounting Standards Board’s Accounting Standards Codification on Fair Value
Measurements (ASC 820), establishes a framework for measuring fair value. That framework provides
a fair value hierarchy that prioritizes the inputs to valuation techmques used to measure fair value.
The hierarchy gives the highest priority to unadjusted quoted market prices in active markets for
1dentical assets (Level 1) and the lowest priority to unobservable inputs (Level 3). The Organization
uses appropriate valuation techniques based on the available inputs to measure the fair value of its

12
(continued)
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YOUTH CRISIS CENTER, INC,,

YCCP, INC.

(NOT-FOR-PROFIT CORPORATIONS)

NOTES TO COMBINED FINANCIAL STATEMENTS
Years Ended June 30, 2020 and 2019

(continued)

Fair Value Measurements (continued):

mvestments. When available, the Organization measures fair value using Level 1 inputs because they
generally provide the most reliable evidence of fair value. The hierarchy is measured in three levels

based on the reliability of the mputs:

Level 1

Valuations based on unadjusted quoted prices in active markets for identical assets

that the Organizatior: has the ability to access at the measurement date.

Level 2 Valuations based on mputs other than quoted prices included within Level 1 that
are observable for the asset, either directly or indirectly. Observable inputs mclude
quoted prices for similar assets in active or non-active markets.

Level 3

Valuations derived through the use of valuation models or methodologies using

significant unobservable inputs. Level 3 valuations incorporate certain assumptions
and projections that are not observable mn the market and as a result significant
professional judgment may be used in determining the fair values.

The following are the major categories of assets measured at fair value on a recurring basis during the

years ended:

Fair Value Hierarchy Level

June 30, 2019 Fair Value Level 1l Level 2 Level 3

Cash value of life insurance $ 10,379 $ 10,379 $ - $ -
Mutual finds 270,794 270,794 - -
Money market funds 3,306 3,306 - -
Total $ 284,479 $ 284479 % - $ -

Fair Value Hierarchy Level

June 30, 2018 Fair Value Level 1 Level 2 Level 3

Cash value of life insurance $ 10,560 $ 10,560 $ - $ -
Mutual finds 517,042 517,042 - -
Money market funds 5,201 5,201 - -
Total $532,803 $§ 532803 § - $ -

Concentration of Credit Risk Arising from Cash Deposits in Excess of Insured Limits:

The Organization maintains cash balances at various financial institutions located in Jacksonville,
Florida. The balances for interest-bearing accounts are insured by the Federal Deposit Insurance
Corporation up to $250,000 per customet. At times, deposits may exceed federally insured limnits.
Cash in excess of insured limits at June 30, 2020 and 2019 was $603,073 and $214,811, respectively.

13
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YOUTH CRISIS CENTER, INC.,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

NOTES TO COMBINED FINANCIAL STATEMENTS
Years Ended June 30, 2020 and 2019

(continued)
H. Property and Equipment:
June 30
2020 2019
Property and equipment consist of the following:
Land $ 805,000 $ 805,000
Building and improvements 7,837,350 7,699,216
Furniture & fixtures 914,936 848,574
Vehicles 139,008 139,008
9,696,294 9,491,798
Accumulated depreciation » (3,239,987) (2,998,252)
Total property and equipment $ 6,456,307 $ 6,493,546
Depreciation expense for the years ended June 30, 2020 and 2019 was $241,735 and $258,769,
respectively.
I Lease Obligations:

The Organization leases certain program space and office equipment under operating leases expiting
through 2021.

Future mintmum lease payments under non-cancelable operating leases are as follows:

Year Ending June 30 Amount

2021 $ 23,037

J Long-Term Debt:

Long-term debt consists of two 15-year forgivable loans entered into by YCC i 2009, one from
Federal Home Loan Bank for $1,000,000 and one from SHIP/City of Jacksonville for $1,380,900.
These notes were used to complete the Touchstone Village project. The notes do not bear interest or
repayment terms so long as the Organization stays m compliance with the terms of the loan
agreement, which after 15 years the notes will be forgiven.

14
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YOUTH CRISIS CENTER, INC,,
YCCP, INC.
(NGT-FOR-PROFIT CORPORATIONS)

NOTES TO COMBINED FINANCIAL STATEMENTS
Years Ended June 30, 2020 and 2019
(continued)

Pension Plan:

YCC sponsors a defined contribution pension plan covering substantially all of its employees. YCC’s
funding policy is to contribute a certain percentage of the employee’s gross salary depending upon
each individual employee’s yeats of service. YCC contributed $17,773 and $13,982 during the years
ended June 30, 2020 and 2019, respectively.

Related Partv Transactions:

Rental income and expense of $223,176 for each of the years ending June 30, 2020 and 2019, paid by
YCC to Properties, have been eliminated from the rental income and occupancy expense in the
combining financial statements. For the years ended June 30, 2020 and 2019 unrestricted
conttibutions of §223,176 wete paid by YCCP to YCC and have been eliminated from the combined
contribution income and expense. '

Reclassifications:

Certain accounts in the 2019 financial statements have been reclassified to conform to the 2020
presentation, with no effect on total net assets as previously reported.

Subsequent FEvents:

The Otganization has evaluated subsequent events through December 7, 2020 the date the financial
statements were available to be issued.

Payroll Protection Program T.oan

The novel strain of the coronavirus (Covid-19) in the United States has caused widespread economic
disruptions in neatly every sector of the economy. In order to alleviate some of the financial
hardships associated with the disease, a Paycheck Protection Program (PPP) loan was created by the
federal government. The Organization took partt in the PPP and received a loan of $541,810 on
August 7, 2020. Under the program, the Organization can qualify for full forgiveness of the balance
should they adhere to certain expense and personnel level guidelines. Any portion not qualifying for
forgiveness will be converted to a conventional loan with an interest rate of 1% and be required to be
paid back over 2 years. The Organization anticipates it will qualify for total forgiveness of the loan.

Concentrations of Revenue:

For the years ended June 30, 2020 and 2019, 85% and 86%, respectively, of unrestricted revenue was
provided by governmental sources.

Matching Grant:
The Delotes Barr weaver Fund through the Community Foundation for Northeast Florida has

awarded the Organization a grant of up to §100,000 to fund the House of Hope Emergency Shelter.
As of June 30, 2020 the Organization has received qualifying matching funds of $95,500.
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ADDITIONAL INFORMATION
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YOUTH CRISIS CENTER, INC,,
YCCP, INC.
(NCT-FOR-PROFIT CORPORATIONS)

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FUNDING
Year Ended June 30, 2020

CFDA/ Contract/
Federal Agency/Pass-Through ‘ CSFA Grant
Entity/Federal Program Number Number Expenditures
U.S. Department of Health and Human Services/
Basic Center Grant 93.623 90CY7171-01-00 $ 162,343
Florida Department of Juvenile Justice/
Florida Network of Youth & Family Services/
Foster Care - Title IV-E 93.658 N/A . 15,099
Florida Department of Children and Families/
Family Support Services of North Florida/
Foster Care - Title IV-E 93.658 DCF Respite . 32,766
Lutheren Services Florida d/b/a LSFHealthe Systems
Block Grants for Community Mental Health Services 93.958 EHO003/1.S0O64 144,490
Kids First of Florida ,Inc.
Foster Care - Title IV-E 93.658 DJjo39 ’ 3,677
Social Services Block Grant 93.667 DJ039 1,225
Total U.S. Department of Health and Human Services 359,600
U.S. Department of Homeland Security )
Changing Homelessness
Emergency Food and Shelter National board Program 97.024 EFSP 74,095
Total Expenditures of Fedetal Awards $ 433 695
State Agency/Pass-Through
Entity/State Project
Department of Juvenile Justice /
Florida Network of Youth & Family Services/

Children and Families in Need of Services 80.005 N/A $ 2,082,933
Retention Bonus 80.005 N/A 9,795
Special Population 80.005 N/A 1,350
DV Respite . 80.005 N/A 94,226
FRYAC DV Respite . 80.005 N/A 1,373
Stop Now and Plan (SNAP) 80.005 N/A 248,810
Stop Now and Plan (SNAP) in Schools 80.005 N/A 195,480

Intensive Case Management 80.005 N/A ) 99,919
‘ 2,733,886
Department of Children And Families

Kids First of Florida ,Inc.

Child Welfare Out-of-Home Supports 60.074 Djo39 5,934

St. Johns County Health and Human Services
Community Based Care 60.094 N/A ’ 13,416
Big Bend Community Based Care - N/A N/A 774

20,124
Total Expenditures of State Funding . 2,754,010
Total Expenditures of Federal Awards and State Funding $ 3,187,705

See notes to schedule of awards
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YOUTH CRISIS CENTER, INC,,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

NOTES TO SCHEDULE OF AWARDS
Year Ended June 30, 2020

Basis of Presentation:

The schedule of expenditures of federal awards and state funding presented on page 17, includes federal
and state grant activity and is presented on the accrual basis of accounting. The information in this
schedule is presented in accordance with the requirements of Chapter 10.650 Rules of the Auditor General.
Therefore, some of the amounts presented in these schedules may differ from amounts presented in, or
used in the preparation of the basic financial statements.

Federal Awards:

The threshold for a required federal single audit was not met, however federal awards are included for
mnformational purposes.

18



YOUTH CRISIS CENTER, INC.
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

SCHEDULE OF SOURCE AND EXPENDITURE OF CITY GRANT FUNDS
PER ORDINANCE CODE CHAPTER 118.205(e)
For Audit Year 2019-2020

Receipt of City Funds:

City FY 2019-  City FY 2018-

2020 Grant 2019 Grant

# 6030-52 # 6030-50
Amount of Award, as Amended $ 79,254  § 90,500

Actual Funds Recetved from City

in Last Audit Period(s) - {(71,658)
Actual Amount Recetved this Period (75,058) % (17,115)

Amounts Forfeited - -
Amount Remaining to be Distributed $ 4,196 § 1,727

Expenditures of City Funds:

City FY 2019-2020 Grant # 6030-52, as amended - $79,254

(Unaudited) (Unaudited) Actual

Original Amended 10/1/2019 - Remaining

Item Budget Budget 6/30/2020 Balance

Salaries $ 59,637 % 59,637 § 59,637  $ -

Payroll taxes and benefits 4,563 4,563 4,563 -
Life and health insurance 11,684 11,684 7,655 4,029
Workers Compensation 1,562 1,562 1,512 50
Compensation 139 139 82 57
Supplies 342 342 327 15
Insurance - other 1,327 1,327 1,282 45
Total $ 79,254 § 79,254 % 75,058 § 4,196

(continued)
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YOUTH CRISIS CENTER, INC.
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

SCHEDULE OF SOURCE AND EXPENDITURE OF CITY GRANT FUNDS

PER ORDINANCE CODE CHAPTER 118.205(e)
For Audit Year 2019-2020

(continued)

Expenditures of City Funds:

City FY 2018-2020 Grant # 6030-50, as amended - $90,560

(Unaudited) (Unaudited) Actual Actual Actual
Original Amended 10/1/2018 - 7/1/2019 - Amounts
Item Budget Budget 6/30/2019 9/30/2019 Remaining

Salades $ 34,000 § 70,000 § 56,898  § 13,102 § -
Payroll taxes and benefits 3,656 9,358 6,340 1,959 1,059
Educational Materials 3,000 3,000 2,870 - 130
Conference/Staff Devlop. 202 202 90 - 112
Insurance 951 1,918 1,432 427 59
Building Rent 1,200 2,400 1,800 600 -
Utilities 1,089 2,177 1,497 680 -
Supplies 431 826 309 174 343
Management & general 721 » 619 422 173 24
Total $ 45250 % 90,500 § 71,658 § 17,115 § 1,727




YOUTH CRISIS CENTER, INC.,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

COMBINING STATEMENT OF FINANCIAL POSITION

June 30, 2020
Youth Crisis
ASSETS Center YCCP Eliminations Total
Cash and cash equivalents $ 862,978 $ 87,899 % - $ 950,877
Marketable securities, at fair value 274,100 - - 274,100
Cash surrender value of life insurance ' 10,379 - - 10,379
Accounts receivable, grants 502,506 - - 502,506
Prepaid expenses 51,143 - - 51,143
Property and equipment, net 338537 6,117,770 - 6,456,307
Total Assets ) $ 2,039,643 § 6,205,669 § - $ 8,245312

LIABILITIES AND NET ASSETS

Liabilities:
Accounts payable $ 85,652 $ - $ - $ 85,652
Accrued payroll and other
related expenses 226,949 - - 226,949
Long-term debt - 2,380,900 - 2,380,900
Total Liabilities 312,601 2,380,900 - 2,693,501
Net Assets:
Without donor restrictions:
Net equity i fixed assets 338,537 3,181,870 - 3,520,407
Undesignated 691,401 87,899 - 779,300
1,029,938 3,269,769 - 4,299,707
With donor restrictions 697,104 555,000 - 1,252,104
Total Net Assets 1,727,042 3,824,769 - 5,551,811
Total Liabilites and Net Assets $ 2,039,643 $ 6,205,669 % - $ 8,245312
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YOUTH CRISIS CENTER, INC.,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

COMBINING STATEMENT OF ACTIVITIES

Year Ended June 30, 2020

Changes in Net Assets Without Donor Restrictions:

Public support and revenue:
United Way contracts
United Way - designated contributions
Contributions and grants
In-kind contributions
Rental income
Investment return (loss), net
Fundraising events
Out patient services

Other
Total Support and Revenues Without Donor Restrictions

Net Assets Released from Restrictions:
Restrictions satisfied by payments

Total Support and Revenues Without Donor
Restrictions Released from Restrictions

Functional Expenses:
Program Services
Supporting services:
Management and general
Fund raising
Total Functional Expenses
~ Change in Net Assets Without Donor Restrictions
Changes in Net Assets With Donor Restrictions:
Government contracts and grants
Contributions
Net assets released from restrictions:
Restrictions satisfied by payments
Change in Net Asset With Donor Restrictions
Change in Net Assets
Net Assets, Beginning of Year

Net Assets, End of Year

Youth Crisis
Center YCCP Eliminations Total

$ 107,500 $ - $ - $ 107,500
2,000 - - 2,000

397,633 - (223,176) 174,457
14,629 223,176 (223,176) 14,629
(16,705) 566 - (16,139)

31,233 . - 31,233
241,521 - - 241,521

4,444 - - 4,444

782,255 223742 (446,352) 559,645
3,497,242 - - 3,497,242
4,279,497 223742 (446,352) 4,056,887
3,754,084 420,279 (446,352) 3,728,011
248,222 2,608 - 250,831
232,932 - - 232,932
4235238 422 887 (446,352) 4211773
44259 (199,145) - (154,886)
3,286,451 - - 3,286,451
583,533 - - 583,533
(3,497,242) - - (3,497,242)
372742 - - 372,742
417,001 (199,145) - 217,856
1,310,042 4,023914 - 5,333,956

$ 1,727,042 $ 3824769 § - $ 5,551,811
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DavIiD W. HOwWIE, CPA
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MASTERS, SMITH & WISBY, P.A.

ACCOUNTANTS & BUSINESS ADVISORS

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Youth Crisis Center, Inc.
YCCP, Inc.
Jacksonville, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to finandial audits cotitained in Government Anditing Standards issued by the
Comptroller General of the United States, the financial statements of Youth Crisis Center, Inc. and YCCP, Inc.
(not-for-profit corporations), which comprise the combined statement of fiancial posiﬁon-as of June 30, 2020
and the related combined statements of activities, and cash flows for the year then ended, and the related notes
to the combined financial statements, and have issued our report thereon dated December 7, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the combined financial statements, we considered Youth Crisis Center,
Inc., and YCCP, Inc’s internal control over financial reporting (intemal control) to determine the audit
procedures that are appropdate in the circumstances for the purpose of expressing our opinion on the
combined financial statements, but not for the purpose of expressing an opinion on the effectiveness of Youth
Crisis Centet, Inc., and YCCP, Inc’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A signzficant deficiency is a deficiency, or a
combination of deficiencies, 1 internal control that is less severe than a matenal weakness, yet important
enough to merit attention by those charged with governance.

QOur consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been

identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Youth Crisis Center, Inc., and YCCP, Inc.’s combined .

financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and matertial effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to
be teported under Government Aunditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the organization’s internal
control ot on compliance. This report is an integral part of an audit performed in accordance with Government
Aunditing Standards in considering the otganization’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.
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STEVEN D. RAWLINS, CPA
GAaRY M. HUGSGETT, CPA
DaviD W. HOwWIE, CPA
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MASTERS, SMITH & WisBY, P.A.

ACCOUNTANTS & BUSINESS ADVISORS

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH
MAJOR STATE PROJECT AND REPORT ON INTERNAL
CONTROL OVER COMPLIANCE REQUIRED BY
CHAPTER 16.650 RULES OF THE AUDITOR GENERAIL

Board of Directors
Youth Crisis Center, Inc.
YCCP, Inc.

Jacksonville, Florida

Report on Compliance for Each Major State Project

We have audited Youth Crisis Center, Inc.,, and YCCP, Inc.'s (a not-for-profit corporations) compliance with the
types of compliance requirements described in the in the Department of financial Services' Siare Projects Compliance
Supplement, that could have a direct and matenal effect on each of Youth Crisis Center, Inc,, and YCCP, Inc.'s major
State projects for the year ended June 30, 2020. Youth Cssis Center, Inc,, and YCCP, Inc.'s major State projects are

identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned
costs.

Management’s Responsibility

Management 1s responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its State projects.

Audiror's Responsibility

Our responsibility is to express an opinion on compliance for each of Youth Crisis Center, Inc., and YCCP, Inc.'s
major State projects based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States of Ametica;
the standards applicable to financial audits contained in Government Anditing Standards, issued by the Comptroller
General of the United States; and the audit requirements of Chapter 10.650 Rules of the Auditor General. Those
standards, and Chapter 10.650, Rules of the Auditor General, require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major State project occurred. An audit includes examining, on a test
basis, evidence about Youth Crisis Center, Inc., and YCCP, Inc's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. '

We believe that our audit provides a reasonable basis for our opiion on comphiance for each major State project.
However, our audit does not provide a legal determination of Youth Crmsis Center, Inc, and YCCP, Inc's

compliance.
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Opinion on Each Major State Project

In our opinion, Youth Crsis Center, Inc., and YCCP, Inc.'s. complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its major State
projects for the year ended June 30, 2020.

Report on Internal Control Over Compliance

Management of Youth Crisis Center, Inc., and YCCP, Inc.'s. is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In planning and
petforming our audit of compliance, we considered Youth Crisis Center, Inc., and YCCP, Inc.'s internal control over
compliance with the types of requirements that could have a direct and material effect on each major State project to
determine the auditing procedures that are appropriate in the circumstances for the purpose of expressing an
opinion on compliance for each major State project and to test and report on internal control over compliance in
accordance with Chapter 10.650, Rules of the Auditor General, but not for the purpose of expressing an opinion on
the effectiveness of internal control over compliance.” Accordingly, we do not express an opinion on the
effectiveness of Youth Crisis Center, Inc., and YCCP, Inc.'s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does tiot
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, noncompliance with a type of compliance requirement of a State project on a timely basis. A material
weakness in internal control over compliance is a deficlency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a State project will not be prevented, or detected and corrected, on a timely basis. A signzfecant deficiency
in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance
with a type of compliance requirement of a State project that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose desctribed in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of Chapter 10.650 Rules
of the Auditor General. Accordingly, this report is not suitable for any other purpose.
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YOUTH CRISIS CENTER, INC,,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2020

Financial Statements:
Type of Auditor's Report
Internal Control Over Financial Reporting:
Matenial weakness 1dentified?

Significant deficiency(s) identified not considered to
be matertal weakness?

Noncompliance material to financial
statements noted?

State Projects:
Internal Control Over Major State Projects:
Material weakness 1dentified?

Significant deficiency(s) identifted not considered to
be material weakness?

Type of auditor's report issued on compliance for
major state projects:

Any audit findings disclosed that are required
to be reported in accordance with Chapter 10.650,
Rules of the Auditor General?
Identification of major programs:

State Projects

Children and Families in Need of Services

Dollar threshold used to distinguish Type A and
Type B programs:

(continued)
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Unmodified

None Reported

No

No

None reported

Unmodified

No

CSFA No.

80.005

$ 300,000



YOUTH CRISIS CENTER, INC,,
YCCP, INC.
(NOT-FOR-PROFIT CORPORATIONS)

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2020
(continued)

Financial Statement Findings:

There are 1o significant deficiencies, material weaknesses, or instances of noncompliance related to the
financial statements that are required to be reported in accordance with Government Auditing Standards.

Major State Projects Findings and Questioned Costs:

There are no significant deficiencies, material weaknesses, or instances of noncompliance including
questioned costs that are required to be reported in accordance with Chapter 10.650, Rules of the Auditor
General.

Other Matters:

The management letter required by A.G. Rule Section 10.656(3)(e) is not included in this report because
there were no findings required to be reported that were not addressed in the Financial Statement Findings.

A Corrective Action Plan is not required because there were no findings required to be reported under the
State Single Audit Acts.

A Summary Schedule of Prior Audit Findings is not presented because there were no prior audit findings
related to State programs.
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