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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of Early Learning Coalition of Marion County, Inc.
(the Coalition), a nonprofit organization, which comprise the statements of financial position as of June 30,
2018, and the related statements of activities, functional expenses, and cash flows for the year then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the Coalition’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Coalition’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Certified Public Accountants
P.O. Box 141270 e 222 N.E. 1st Street » Gainesville, Florida 32614-1270 e (352) 378-2461 « FAX (352) 378-2505
Laurel Ridge Professional Center 2347 S.E. 17th Street  Ocala, Florida 34471 e (352) 732-3872 » FAX (352) 732-0542
443 East College Avenue » Tallahassee, Florida 32301  (850) 224-7144  FAX (850) 224-1762
5001 Lakewood Ranch Blvd. N., Suite 101 e Sarasota, Florida 34240 e (941) 907-0350 * FAX (941) 907-0309

MEMBERS OF AMERICAN AND FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANIES AND S.E.C. PRACTICE SECTIONS
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Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

INDEPENDENT AUDITORS’ REPORT
(Concluded)

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Coalition as of June 30, 2018, and the changes in its net assets and its cash flows for the year
then ended, in accordance with accounting principles generally accepted in the United States of America.

Other Matters

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards and state financial assistance, as required by
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, and Chapter 10.650, Rules of the Auditor General
of the State of Florida, is presented for the purposes of additional analysis and is not a required part of the
financial statements. Such information is the responsibility of management and was derived from, and
relates directly to, the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 14,
2019, on our consideration of the Coalition’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Coalition’s internal control over financial
reporting.

Report on Summarized Comparative Information

We have previously audited the Coalition’s 2017 financial statements, and we expressed an unmodified
audit opinion on those audited financial statements in our report dated December 14, 2017. In our opinion,
the summarized comparative information presented herein, as of and for the year ended June 30, 2017, is
consistent in all material respects, with the audited financial statements from which it has been derived.

Cinisr, o, MGM LiP

February 14, 2019
Ocala, Florida
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STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED JUNE 30, 2018,
WITH COMPARATIVE TOTALS FOR JUNE 30, 2017
EARLY LEARNING COALITION OF MARION COUNTY, INC.

OCALA, FLORIDA

ASSETS
2018 2017
Current Assets
Cash and Cash Equivalents 464,407 $ 372,753
Grants and Other Receivables 286,155 903,869
Prepaid Expenses 25,175 24,175
Total Current Assets 775,737 1,300,797
Property and Equipment, Net of
Accumulated Depreciation 99,937 120,112
Property and Equipment Temporarily Restricted,
Net of Accumulated Depreciation 661,232 590,953
Non-current Assets
Interest in Beneficial Trust 26,899 0
Total Assets 1,563,805 2,011,862
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable 1,020,727 1,538,916
Accrued Payroll and Related 28,944 22,497
Compensated Absence 9,754 0
Deferred Revenue 1,615 1,635
Line of Credit Payable 65,000 65,000
Note Payable - Current Portion 7,180 6,912
Due to the Office of Early Learning 18,148 27,993
Total Current Liabilities 1,151,368 1,662,953
Long-term Liabilities
Note Payable - Non-current Portion 47,071 54,203
Total Liabilities 1,198,439 1,717,156
Net Assets
Temporarily Restricted, Property, Plant and Equipment 661,232 590,953
Unrestricted:
Net, Property, Plant and Equipment 99,937 120,112
Other Net Assets (395,803) (416,359)
Total Net Assets 365,366 294,706
Total Liabilities and Net Assets 1,563,805 $ 2,011,862

See accompanying notes.
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STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2018,
WITH COMPARATIVE TOTALS FOR JUNE 30, 2017
EARLY LEARNING COALITION OF MARION COUNTY, INC.

Revenues
Office of Early Learning:
School Readiness Program
Voluntary Pre-kindergarten Program
United Way of Marion County, Inc.:
School Readiness Match Fund
Success By 6
Progress Dunnellon
Marion County BOCC:
School Readiness Match Fund
Community Development Block Grant
Other Grants and Program Revenues:
City of Ocala
Miscellaneous - Match Funds
Other Program Revenue
Interest Income
In-kind
Total Revenues

Expenses
Program Services:
School Readiness Program
Voluntary Pre-kindergarten Program
Success By 6
Other Programs
General and Administrative
(Total Expenses)

Increase (Decrease) in Net Assets
Net Assets, Beginning of Year

Net Assets, End of Year

OCALA, FLORIDA

2018 2017
$ 9819063 $ 9,246,192
5,667,087 5,374,679
100,000 100,000
44,500 38,300
52,500 0
119,853 125,147
95,272 13,307
10,000 0
3,000 3,000
65,674 90,704
503 306
7,153 9,899
15,984,605 15,002,034
9,410,682 8,874,161
5,537,012 5,251,796
77,774 60,694
310,877 283,115
577,600 550,768
(15,913,945) (15,020,534)
70,660 (18,500)
294,706 313,206
$ 365,366  $ 294,706

See accompanying notes.
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STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2018,
WITH COMPARATIVE TOTALS FOR JUNE 30, 2017
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA

Support
Program Services Services
Voluntary
School Pre- General
Readiness  Kindergarten Success Other and Total Total
Program Program By 6 Programs  Administrative 2018 2017
Functional Expenses
Salaries and Benefits $ 864,430 $ 82,048 $ 27,450 $ 1,045 $ 438,690 $ 1,413,663 $ 1,287,340
Staff Development 5,722 306 255 20 7,012 13,315 11,704
Professional Services 60,542 5,271 650 4,385 28,363 99,211 115,441
Direct Services - Child Care 8,034,329 5,435,881 0 247,420 0 13,717,630 12,636,042
Occupancy 47,180 4,849 0 0 5,723 57,752 50,004
Postage, Freight, and Delivery 1,964 3 275 0 1,274 3,516 3,209
Equipment Lease and

Maintenance 5,594 611 184 0 721 7,110 6,702
Supplies 22,096 2,593 0 0 3,582 28,271 61,098
Communications 6,661 718 0 0 851 8,230 9,705
Insurance 3,063 302 107 6 14,637 18,115 23,878
Tangible Personal Property 10,996 1,264 0 0 1,084 13,344 19,220
Quality Initiatives 322,559 1,723 1,461 52,900 645 379,288 631,015
Travel 14,515 534 700 0 7,359 23,108 16,229
Miscellaneous Expenses 11,031 909 27 205 18,744 30,916 68,618
Interest Expense 0 0 0 0 2,966 2,966 0
Other Program Expenses 0 0 39,589 4,896 441 44,926 31,985
Depreciation 0 0 0 0 45,170 45,170 38,444
In-kind 0 0 7,076 0 77 7,153 9,900
Loss on Investments 0 0 0 0 261 261 0
Total Functional Expenses $ 9410682 _$ 5537012 _$ 77774 $ 310,877 _$ 577,600 $ 15913945 _$ 15020534

See accompanying notes.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2018,
WITH COMPARATIVE TOTALS FOR JUNE 30, 2017
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA

2018 2017
Cash Flows from Operating Activities
Support and Revenue Collected:
Contracts, Grants, and Services Fees $ 16,600,798 $ 15,244,504
Interest Income 503 306
Payments for Expenses:
Compensation and Related Expenses (14,980,182) (13,787,134)
Vendors and Suppliers (1,397,462) (1,301,546)
Interest Paid (2,966) 0
Net Cash Provided by (Used in) Operating Activities 220,691 156,130
Cash Flows from Investing Activities
Property and Equipment Purchases (95,274) (15,136)
Interest in Beneficial Trust (26,899) 0
Net Cash Provided by (Used in) Investing Activities (122,173) (15,136)
Cash Flows from Financing Activities
Proceeds from Line of Credit 65,000 65,000
Proceeds from Debt Issuance 0 62,798
Payments on Outstanding Line of Credit (65,000) 0
Payments on Outstanding Debt (6,864) (68,805)
Net Cash Provided by (Used in) Financing Activities (6,864) 58,993
Net Increase (Decrease) in Cash and Cash Equivalents 91,654 199,987
Cash and Cash Equivalents, Beginning of Year 372,753 172,766
Cash and Cash Equivalents, End of Year $ 464,407 $ 372,753
Reconciliation of Change in Net Assets to Net Cash
Provided by (Used in) Operating Activities
(Decrease) Increase in Net Assets $ 70,660 $ (18,500)
Reconciling Adjustments:
Depreciation Expense 45,170 38,444
Decrease (Increase) in Grants and Other Receivables 617,714 249,621
Decrease (Increase) in Prepaid Expenses (1,000) (2,788)
Increase (Decrease) in Accounts Payable and Accrued Expenses (511,853) (110,647)
Net Cash Provided by (Used in) Operating Activities $ 220691 $ 156,130

Supplemental Schedule of Noncash Investing and Financing Activities

There are no noncash investing and financing activities for the year ended June 30, 2018.

See accompanying notes.
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NOTES TO FINANCIAL STATEMENTS
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA

Note 1 - Summary of Significant Accounting Policies

A summary of the significant accounting policies applied in the preparation of the accompanying
financial statements is as follows:

Reporting Entity

The Early Learning Coalition of Marion County, Inc. (the Coalition) is a not-for-profit
corporation responsible for the development, implementation, and administrative oversight of
federal and state grant funded school readiness and voluntary pre-kindergarten programs in
Marion County, Florida. The Coalition’s mission is to provide leadership and foster partnerships
to optimize a quality learning environment for our children through child care, voluntary pre-
kindergarten, and parent education.

The Coalition has been established to prepare preschool children to enter kindergarten ready to
learn, as measured by criteria established by Florida’s Office of Early Learning, which operates
under the direction of the Governor of the State of Florida and acts as the lead agency pursuant
to Florida Statutes, Section 1002.82. The Coalition is primarily supported by federal and state
grants from Florida’s Office of Early Learning passed through from the Department of Health
and Human Services and the State of Florida.

The financial statements of the Coalition are prepared in accordance with generally accepted
accounting principles as applied to not-for-profit organizations. The Financial Accounting
Standards Board is the standard-setting body for not-for-profit accounting and financial
reporting.

The Coalition is providing all aspects of child care provider payments for school readiness and
voluntary pre-kindergarten; all aspects of provider and client eligibility for school readiness and
voluntary pre-kindergarten; all aspects of the child care resource and referral program; and all
aspects of quality initiatives for school readiness and voluntary pre-kindergarten, including
parent education.

Programs Operated
The Coalition operates the following programs:

m School Readiness Program—Provides financial assistance for child care costs to families
who meet the qualifying guidelines, including before and after school care for school-age
children, up to the age of 13, and provides quality early education services to children from
birth to 5 years of age.

m  \Voluntary Pre-kindergarten (VPK) Program—~Provides children who reside in Florida
and will attain the age of four years on or before September 1 of the school year a voluntary
pre-kindergarten education program.

m  Success By 6 Partnership with United Way—A parent education initiative, which focuses
on early childhood education through parent trainings, technical assistance, and parent
resources. The partnership with United Way of Marion County, Inc. began in December
2005.



NOTES TO FINANCIAL STATEMENTS
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA
(Continued)

Note 1 - Summary of Significant Accounting Policies (Continued)

Basis of Accounting

For financial reporting purposes, the Coalition uses the accrual basis of accounting, which
recognizes revenue when earned and expenses as incurred. Federal and state government grants
are recorded as support when performance occurs under the terms of the grant agreement.

Comparative Financial Statements

The financial statements include certain prior year summarized comparative information. Such
information does not include sufficient detail to constitute a presentation in conformity with
generally accepted accounting principles. Accordingly, such information should be read in
conjunction with the Coalition’s financial statements for the year ended June 30, 2017, from
which the summarized information was derived. Certain amounts in the prior year financial
statements have been reclassified for comparative purposes to conform with the presentation of
the current year financial statements.

Revenues

Revenues from federal and state grants and contracts are recorded based upon terms of the grantor
allotment, which generally provide that revenues are earned when the allowable costs of the
specific grant provisions have been incurred. Revenues are subject to audit by the grantor and,
if the examination results in a disallowance of any expenditure, repayment could be required.
Management believes that all monies have been earned as of June 30, 2018. For the year ended
June 30, 2018, the majority of the Coalition’s revenues are from one funding agency.

Property and Equipment

Property and equipment are recorded at cost. The Coalition capitalizes all property and
equipment having an original cost of $5,000 or greater. The fair value or replacement costs of
donated fixed assets are similarly capitalized. Depreciation is provided over their estimated lives
(five to seven years for equipment and furniture, and ten to forty years for buildings and
improvements), using the straight-line method.

Grants Receivable

Receivables are recorded by the Coalition for funds to be received from various federal and state
grants as revenues are earned. An allowance for uncollectible receivables has not been recorded
as all amounts are deemed collectible.

Donated Property and Services
All in-kind contributions are considered to be available for unrestricted use. Donated property
and equipment are recorded at the estimated market value upon receipt.

Income Taxes
The Coalition is exempt from income taxes under Section 501(c)(3) of the Internal Revenue
Code. Accordingly, the financial statements do not reflect a provision for income taxes.

In accordance with Accounting Standards Codification Section 740-10, Income Tax
Uncertainties, it is the policy of management to evaluate its tax positions on an ongoing basis
and to disclose any such positions it believes would have a material impact on the financial
statements and related notes. Management also believes that no such required disclosures
currently exist.
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NOTES TO FINANCIAL STATEMENTS
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA
(Continued)

Note 1 - Summary of Significant Accounting Policies (Concluded)

Note 2 -

Income Taxes (Concluded)

The Coalition is no longer subject to U.S. federal and state income tax examinations by tax
authorities for years before 2015. The Coalition would recognize interest accrued related to
unrecognized tax benefits in interest expense and penalties, if any, in operating expenses.

Cash and Cash Equivalents
The Coalition considers cash and cash equivalents to include cash deposits and investments with
original maturities of three months or less.

Due to the Office of Early Learning
The Coalition collects restitution from families who received services, but were not eligible.
Funds are returned to the Office of Early Learning.

Accounting Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements, and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

Fair Value of Financial Instruments
The carrying amount of cash and cash equivalents and grants receivable are at fair value.

Subsequent Events

The Coalition has evaluated subsequent events and transactions for potential recognition or
disclosure in the financial statements through February 14, 2019, the date the financial statements
were available to be issued.

Upcoming Accounting Standard Amendments

In August 2016, the Financial Accounting Standards Board issued ASU 2016-14, Not-For-Profit
Entities (Topic 958); Presentation of Financial Statements of Not-For-Profit Entities, which
affects all nonprofit organizations. The ASU significantly amends the standards for presentation
and accompanying disclosures of the financial statements of nonprofit organizations. The ASU
is effective for fiscal years beginning after December 15, 2017. The Coalition will need to plan
for the changes required to be in compliance with the amended standard.

Cash and Cash Equivalents

At June 30, 2018, the carrying amount of cash on hand and on cash equivalents with banks was
$464,407 and the related bank balance was $464,988. The Coalition occasionally maintains
deposit balances in excess of those insured up to the Federal Deposit Insurance Corporation
limits. Additionally, the Coalition believes that deposits are covered under Florida Statute 280
and has filed the related forms.



Note 3 -

Note 4 -

Note 5 -

NOTES TO FINANCIAL STATEMENTS
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA
(Continued)

Property and Equipment

The following is a schedule of unrestricted property and equipment owned by the Coalition at
June 30, 2018:

Building Improvements $ 121,869
Office Furniture and Equipment 64,007
(Accumulated Depreciation) (85,939)
Total Unrestricted Property and Equipment, Net $ 99,937

During March 2013, the Coalition purchased a building in Ocala, Florida. The net cost of the
land and building was $531,600 and was paid for with a Community Development Block Grant
(CDBG) through Marion County, Florida. The Community Development Block Grant also
provided $227,293 to complete building renovations. This property is subject to a lien for 20
years or until the CDBG funds are repaid, if the contract terms are not met by the Coalition. The
lien expires March 12, 2033.

On June 30, 2017, the Coalition replaced the roof on their building. The cost of the roof was
$95,272 and was paid for with a Community Development Block Grant (CDBG) through Marion
County, Florida. The building is subject to a lien for 6 years or until the CDBG funds are repaid,
if the contract terms are not met by the Coalition. The lien expires June 30, 2023

The following is a schedule of temporarily restricted property and equipment owned by the
Coalition at June 30, 2018:

Land $ 116,960
Building 414,640
Building Improvements 132,021
Roof Replacement 95,272
(Accumulated Depreciation) (97,661)
Total Temporarily Restricted Property and Equipment, Net $ 661,232

Depreciation expense for the year ended June 30, 2018, is $24,993.

Interest in Beneficial Trust

Amount reported in the statement of financial position as Interest in Beneficial Trust represents
the net cumulative transfers by the Coalition to the Community Foundation of Ocala Marion
County. This amount totaled $26,899 at June 30, 2018. The Community Foundation of Ocala
Marion County holds and invests the funds on behalf of the Coalition in an Endowment Fund for
the benefit of the Coalition. Funds are invested in equities, fixed income bonds, treasury notes
and money markets, and a small portion in hedge funds. Funds are to be distributed to the
Coalition at their request.

Line of Credit

The Coalition established a $300,000 line of credit at an interest rate of 3.50% and withdrew
$65,000 to cover a temporary cash flow shortage, less $156 in fees that were paid. At June 30,
2018, the amount outstanding was $65,000, which the Coalition repaid on July 5, 2018. Related
interest expense was $655.
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Note 6 -

Note 7 -

Note 8 -

Note 9 -

Note 10 -

NOTES TO FINANCIAL STATEMENTS
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA
(Continued)

Temporarily Restricted Net Assets

Temporarily restricted net assets at June 30, 2018, include the following restricted building and
land:

Balance at 6/30/2017 $ 590,953
Add: Roof Replacement 95,272
Less: Depreciation Expense (24,993)
Total Temporarily Restricted Net Assets at 6/30/2018 $ 661,232

Compensated Absences

The Coalition changed the policy for employees’ rights to receive compensation for future
absences. The accumulated earned vacation liability for the period ended June 30, 2018, is
$9,754, and is recorded as a current liability.

Note Payable

On March 9, 2017, the Coalition refinanced the remaining portion of a note payable that was used
to purchase and install a new HVAC system in the building. The new note payable has a variable
interest rate and is in the amount of $62,798, with monthly installments of $760, over 96 months.
The Coalition’s obligation under the note payable is as follows:

Fiscal Year Loan Payable
2019 $ 7,016
2020 7,344
2021 7,692
2022 8,050
2023 - Thereafter 24,149
Total $ 54,251

Interest expense as of June 30, 2018, totaled $2,311.
Retirement

The Coalition maintains a Voluntary Retirement Annuity Plan 403(b) (the Plan) for its employees.
All employees are eligible for participation in the Plan and become eligible for employer
contributions to the Plan after six months of employment. Contributions to the Plan are based on
a percentage of employee salaries. In 2018, the Coalition contributed $54,645 to the Plan on
behalf of its employees.

Operating Lease

In October 2013, the Coalition entered into a 48-month lease agreement of a postage meter. The
quarterly payment for this machine is $219.
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Note 10 -

Note 11 -

Note 12 -

Note 13 -

NOTES TO FINANCIAL STATEMENTS
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA
(Continued)

Operating L ease (Concluded)

In May 2016, the Coalition entered into two 36-month lease agreements for copy machines. The
monthly payments for the machines are $185 and $299.

Total rent expense under the operating leases for the year ended June 30, 2018, is $6,402.

Total future minimum lease payments under the operating leases are as follows:

Fiscal Office

Year Equipment
2019 $ 5,324
Total $ 5,324

Subsidized Services Program Matching Requirements

The Coalition’s contract with the Florida’s Office of Early Learning includes a provision
requiring a 6% local match for certain eligibility categories of the subsidized childcare program.

Contingencies

Concentrations

The Coalition receives a substantial amount of its support from federal and state grants. A
significant reduction in the level of this support, if this were to occur, will have an effect on the
Coalition’s programs and activities.

Grant Compliance

Grants require the fulfillment of certain conditions set forth in the instrument of the grant. Failure
to fulfill the conditions could result in the return of the funds to grantors. The Coalition has
deemed this contingency remote. By accepting the grants and grant agreements, the Coalition
indicated its intentions to fulfill all conditions set forth in the grant agreements. The Coalition
believes that it has fulfilled all conditions set forth in the grant agreements that would have a
direct and material effect on the financial statements.

Related Parties

In accordance with Florida Statute, Section 1002.83, the members of the Coalition include the
Head Start Director for Episcopal Children’s Services, Inc., which provides VPK services; the
Superintendent/Designee of the Marion County Public School System, which provides before-
school care, after school-care, and VPK services; and a representative from a private for-profit
child care provider, a faith-based child care provider, and a family day care home provider.

12
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INDEPENDENT AUDITORS” REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of Early Learning Coalition
of Marion County, Inc. (the Coalition) a nonprofit organization, which comprise the statement of financial
position as of June 30, 2018, and the related statements of activities and cash flows for the year then ended,
and the related notes to the financial statements, and have issued our report thereon dated February 14,
2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Coalition’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Coalition’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the Coalition’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency or combination of deficiencies in
internal control such that there is a reasonable possibility that a material misstatement of the Coalition’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet is important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Certified Public Accountants
P.O. Box 141270 e 222 N.E. 1st Street » Gainesville, Florida 32614-1270 e (352) 378-2461 « FAX (352) 378-2505
Laurel Ridge Professional Center 2347 S.E. 17th Street  Ocala, Florida 34471 e (352) 732-3872 » FAX (352) 732-0542
443 East College Avenue » Tallahassee, Florida 32301  (850) 224-7144  FAX (850) 224-1762
5001 Lakewood Ranch Blvd. N., Suite 101 e Sarasota, Florida 34240 e (941) 907-0350 * FAX (941) 907-0309

MEMBERS OF AMERICAN AND FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANIES AND S.E.C. PRACTICE SECTIONS
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Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS
(Concluded)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Coalition’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Coalition’s internal
control on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Coalition’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

@J{.M@/ /@OLJ,- c?moe aM' ,{L?a
February 14, 2019
Ocala, Florida
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM AND STATE PROJECT AND ON INTERNAL
CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
AND THE FLORIDA DEPARTMENT OF FINANCIAL SERVICES,
STATE PROJECTS COMPLIANCE SUPPLEMENT

Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

Report on Compliance for Each Major Federal Program and State Project

We have audited the Early Learning Coalition of Marion County, Inc. (the Coalition) a nonprofit
organization, compliance with the types of compliance requirements described in the Office of Management
and Budget Compliance Supplement, and the requirements described in the Florida Department of Financial
Services, State Projects Compliance Supplement, that could have a direct and material effect on each of the
Coalition’s major federal programs and state projects for the year ended June 30, 2018. The Coalition’s
major federal programs and state projects are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms and conditions
of its federal awards applicable to its federal programs and state awards applicable to its state projects.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the Coalition’s major federal programs
and state projects based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance); Chapter 691-5, Rules of the Florida Department of
Financial Services; and Chapter 10.650, Rules of the Auditor General of the State of Florida. Those
standards, the Uniform Guidance, and the State of Florida Auditor General require that we plan and perform
the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program or
state project occurred. An audit includes examining, on a test basis, evidence about the Coalition’s
compliance with those requirements and performing such other procedures, as we consider necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion. However, our audit does not provide
a legal determination of the Coalition’s compliance with those requirements.

Certified Public Accountants
P.O. Box 141270 e 222 N.E. 1st Street » Gainesville, Florida 32614-1270 e (352) 378-2461 « FAX (352) 378-2505
Laurel Ridge Professional Center 2347 S.E. 17th Street  Ocala, Florida 34471 e (352) 732-3872 » FAX (352) 732-0542
443 East College Avenue » Tallahassee, Florida 32301  (850) 224-7144  FAX (850) 224-1762
5001 Lakewood Ranch Blvd. N., Suite 101 e Sarasota, Florida 34240 e (941) 907-0350 * FAX (941) 907-0309

MEMBERS OF AMERICAN AND FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANIES AND S.E.C. PRACTICE SECTIONS
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Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM AND STATE PROJECT AND ON INTERNAL
CONTROL OVER COMPLIANCE REQUIRED BY UNIFORM GUIDANCE
AND THE FLORIDA DEPARTMENT OF FINANCIAL SERVICES,
STATE PROJECTS COMPLIANCE SUPPLEMENT
(Continued)

Opinion on Each Major Federal Program and State Project

In our opinion, the Coalition complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs and
major state projects for the year ended June 30, 2018.

Report on Internal Control Over Compliance

Management of the Coalition is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit, we considered the Coalition’s internal control over compliance with the types of requirements that
could have a direct and material effect on each major federal program or state project to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program or state project and to test and report on internal control over
compliance for each major federal program and state project and to test and report on internal control over
compliance in accordance with the Uniform Guidance, Chapter 691-5, Rules of the Florida Department of
Financial Services, and Chapter 10.650, Rules of the Auditor General of the State of Florida, but not for
the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of the Coalition’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect and correct noncompliance with a type of compliance requirement of a
federal program or state project on a timely basis. A material weakness in internal control over compliance
is a deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal or
state program will not be prevented, or detected and corrected on a timely basis. A significant deficiency
in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program or state project that is less severe
than a material weakness in internal control over compliance, yet important enough to merit attention by
those charged with governance.

Our consideration of the internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses may exist that have not been identified.
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Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM AND STATE PROJECT AND ON INTERNAL
CONTROL OVER COMPLIANCE REQUIRED BY UNIFORM GUIDANCE
AND THE FLORIDA DEPARTMENT OF FINANCIAL SERVICES,
STATE PROJECTS COMPLIANCE SUPPLEMENT
(Concluded)

Report on Internal Control Over Compliance (Concluded)

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance and Chapter 10.650, Rules of the Auditor General of the State of Florida. Accordingly, this report
is not suitable for any other purposes.

Cloewris, oy guct Coopang, 127
f C}f . Al

February 14, 2019

Ocala, Florida
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED JUNE 30, 2018
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA

CFDA/ Program
Grantor/Pass-Through CSFA Contract or Award
Program Title Number Number Amount Expenditures

Federal Awards

U.S. Department of Housing and Urban
Development Passed Through
Marion County, Florida
Community Development Block Grant 14.218 N/A $ 95,272 $ 95,272

U.S. Department of Health and Human Services
Passed Through the Office of Early

Learning:
Social Services Block Grant 93.667 SR328 16,085 16,085
Temporary Assistance for Needy

Families (TANF) 93.558 SR328 2,998,571 2,998,571

Child Care Development Fund Cluster:
Child Care and Development Block Grant 93.575 SR327 5,037 5,037
Child Care and Development Block Grant 93.575 SR328 2,095,053 2,095,053
Child Care and Development Block Grant 93.575 PP328 48,798 48,798

Child Care Mandatory and Matching
Funds of the Child Care Development Fund 93.596 SR327 114,720 114,720

Child Care Mandatory and Matching
Funds of the Child Care Development Fund 93.596 SR328 4,462,435 4,462,435
Total Child Care Development Fund Cluster 6,726,043
Total U.S. Department of Health and Human Services 9,740,699
Total Federal Awards 9,835,971

State Financial Assistance

Florida Department of Children and Families
Passed Through the Florida Office of
Early Learning

Voluntary Pre-kindergarten Program 48.108 SV328/0A328 5,667,087

Total State Financial Assistance 5,667,087
Total Expenditures of Federal Awards and

State Assistance $ 15,503,058

Note to Schedule of Expenditures of Federal Awards and State Financial Assistance
Early Learning Coalition Marion County, Inc. received the following School Readiness assistance from

Florida Office of Early Learning for the year ended June 30, 2018:

2017-18 SGU School Readiness Program Assistance $ 78,861

Basis of Presentation
The accompanying schedule of expenditures of federal awards and state financial assistance includes the federal and state
grant activity of Early Learning Coalition of Marion County, Inc., and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; and Chapter 10.650, Rules of the Auditor General . Therefore, some amounts presented in this schedule may differ
from amounts presented in, or used in the preparation of the financial statements.

Indirect Cost Rate

The Early Learning Coalition of Marion County, Inc. has elected not to use the 10% de minimis
indirect cost rate as allowed under the Uniform Guidance.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD PROGRAMS AND STATE FINANCIAL ASSISTANCE
EARLY LEARNING COALITION OF MARION COUNTY, INC.

OCALA, FLORIDA

Summary of Audit Results

Financial Statements

Type of Audit Report Issued:
Internal Control over Financial Reporting:

Material weakness(es) identified?
Significant deficiency(ies) identified?

Noncompliance material to financial statements noted?

Federal Awards and State Projects

Internal Control over Major Programs:

Material weakness(es) identified?
Significant deficiency(ies) identified?

Type of Audit Report Issued on Compliance for
Major Programs:

Any audit findings disclosed that are required to be

reported in accordance with 10.650 for nonprofit and

for-profit organizations?
Identification of Major Programs:

Federal Program or Cluster

Childcare Development Cluster

Temporary Assistance for Needy Families

State Project
Voluntary Pre-kindergarten Education Program

Dollar threshold used to distinguish between
Type A and Type B programs — Federal Programs

Dollar threshold used to distinguish between
Type A and Type B programs — State Programs

19

Unmodified Opinion

No
No

No

No
No

Unmodified Opinion

No

CFDA No.
93.575/93.596
93.558

CSFA No.
48.108
$750,000

$300,000



SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD PROGRAMS AND STATE FINANCIAL ASSISTANCE
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA
(Concluded)

Summary of Audit Results (Concluded)

Other Issues

A

No summary schedule of prior audit findings is required because there were no prior audit findings
related to federal programs or state projects.

No Management Letter has been included in the report because no findings or comments were noted
pursuant to Chapter 10.650, Rules of the Auditor General.

The Early Learning Coalition of Marion County, Inc. performs reconciliations of its financial reports to
the Statewide School Readiness data and Reporting System in a timely and satisfactory manner.
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