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INDEPENDENT AUDITORS’ REPORT WWW.Cricpa.com

The Board of Directors
Operation PAR, Inc.
Pinellas Park, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of Operation PAR, Inc. (a nonprofit
organization), which comprise the statements of financial position as of June 30, 2016 and 2015,
and the related statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Operation PAR, Inc. as of June 30, 2016 and 2015, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying schedule of expenditures of federal awards, program/cost center actual
revenues and expenses schedule, schedule of state earnings, schedule of bed-day availability
payments, and schedule of related party transaction adjustments, as required by Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards; and Chapter 10.650, Rules of the Auditor General; and the State
of Florida Department of Children and Families are presented for purposes of additional analysis
and is not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated,
in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October
5, 2016, on our consideration of Operation PAR, Inc.’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering Operation PAR, Inc.’s internal control over financial reporting and compliance.

Cam, /?«774) £ Jngram, Lic

CARR, RIGGS & INGRAM, LLC

Clearwater, Florida
October 5, 2016






Operation PAR, Inc.
Statements of Financial Position
as of June 30, 2016 and 2015

June 30, 2016 2015
Assets
Current assets
Cash and cash equivalents S 3,908,949 S 2,898,490
Client funds 5,980 3,625
Receivables (see Note 3)
Grants 1,719,383 1,458,093
Other, net 1,212,294 1,124,668
Prepaid expenses 387,177 283,869
Due from Boley-PAR Inc 93,430 -
Due from joint venture 62,512 39,422
Total current assets 7,389,725 5,808,167
Property, plant and equipment, net 16,746,658 17,170,658
Investmentin joint venture 397,271 387,472
Other assets 1,919,475 1,830,253
Total assets S 26,453,129 S 25,196,550

The accompanying footnotes are an integral part of these financial statements.
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Operation PAR, Inc.
Statements of Financial Position (Continued)
as of June 30, 2016 and 2015

June 30, 2016 2015

Liabilities and Net Assets
Current liabilities

Accounts payable S 595,731 S 554,024
Client funds payable 5,980 3,625
Accrued expenses 2,167,006 1,769,803
Total current liabilities 2,768,717 2,327,452
Other accrued expenses 1,198,086 1,101,602
Total liabilities 3,966,803 3,429,054
Net assets
Unrestricted
Undesignated 18,202,920 17,566,508
Designated by board
Insurance reserves 3,894,569 3,894,569
Capital improvements 388,837 295,019
Other contingent liabilities - 11,400
Total unrestricted net assets 22,486,326 21,767,496
Total net assets 22,486,326 21,767,496
Total liabilities and net assets S 26,453,129 S 25,196,550

The accompanying footnotes are an integral part of these financial statements.
-4 -



Operation PAR, Inc.
Statements of Activities
for the Years Ended June 30, 2016 and 2015

For the years ended June 30, 2016 2015
Unrestricted net assets
Support and revenue
Patient service revenue (net of contractual allowances
and discounts) S 16,223,049 S 14,854,012
Provision for bad debts (41,987) (12,450)
Net patient service revenue less provision for
bad debts 16,181,062 14,841,562
Department of Children and Families 8,949,518 8,388,197
Federal and state 2,246,316 1,958,203
Local 1,366,631 1,405,015
Donations in-kind 510,569 347,287
Other support 290,914 323,208
Total unrestricted support and revenue 29,545,010 27,263,472
Operating expenses 28,910,963 26,787,740
Otherrevenues
Federal grants for plant and equipment 33,407 63,722
Other grants for plant and equipment 37,730 32,054
Gain (loss) on joint venture 9,799 (21,418)
Gain on sale of assets 3,847 1,885
Total other revenues 84,783 76,243
Change in unrestricted net assets 718,830 551,975
Unrestricted net assets, Beginning of year 21,767,496 21,215,521
Unrestricted net assets, End of year S 22,486,326 S 21,767,496

The accompanying footnotes are an integral part of these financial statements.
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Operation PAR, Inc.
Statements of Cash Flows
for the Years Ended June 30, 2016 and 2015

For the years ended June 30, 2016 2015
Operating Activities
Changes in net assets 718830 S 551,975
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation 958,341 965,573
Gain on the sale of property and equipment (3,847) (1,885)
(Gain) loss on investment in joint venture (9,799) 21,418
Provision for bad debt (41,987) (12,450)
Increase in cash surrender value of life insurance (38,738) (36,682)
Cash provided by (used in) due to changes
in assets and liabilities:
Grants and other receivables (306,929) (533,281)
Prepaid expenses (103,308) (4,327)
Other assets (50,484) (198,340)
Accounts and client funds payable 41,707 112,989
Accrued expenses 493,687 183,177
Due from related party (116,520) (6,567)
Net cash provided by operating activities 1,540,953 1,041,600
Investing Activities
Net additions of property, plant and equipment (530,494) (376,501)
Net cash used in investing activities (530,494) (376,501)
Net Increase in Cash and Cash Equivalents 1,010,459 665,099
Cash and Cash Equivalents, Beginning of year 2,898,490 2,233,391
Cash and Cash Equivalents, End of year 3908949 S 2,898,490

The accompanying footnotes are an integral part of these financial statements.
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Operation PAR, Inc.
Statements of Functional Expenses

For the years ended June 30, 2016
Program Administrative
Services Fundraising Services Total

Salaries S 13,804,525 S 27,173 S 2,510,096 $ 16,341,794
Fringe benefits 3,073,751 7,285 522,905 3,603,941

Sub-total 16,878,276 34,458 3,033,001 19,945,735
Shared staff (29,722) - (237,793) (267,515)
Employee leasing contract (126,334) - (1,988,515) (2,114,849)

Net Salaries and fringe benefits 16,722,220 34,458 806,693 17,563,371
Management fee 126,334 - 1,997,270 2,123,604
Contractual and professional fees 1,755,100 - 296,954 2,052,054
Building & equipment rental 546,943 - (37,909) 509,034
Insurance 328,977 - 95,022 423,999
Travel and transportation 191,147 - 63,107 254,254
Utilities & telephone 681,168 - 101,701 782,869
Repairs & maintenance 1,009,763 - 223,191 1,232,954
Printing and postage 29,436 - 9,956 39,392
Food and kitchen costs 417,977 - 9,402 427,379
Supplies 2,069,397 - 146,368 2,215,765
Depreciation 848,937 - 109,404 958,341
Other operating expenses 228,065 23,994 75,888 327,947
Total operating expenses 24,955,464 58,452 3,897,047 28,910,963
Allocation of administrative expenses 3,887,836 9,211 (3,897,047) -
Grand total S 28,843,300 S 67,663 S - $ 28,910,963

The accompanying footnotes are an integral part of these financial statements.
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Operation PAR, Inc.
Statements of Functional Expenses (Continued)

For the years ended June 30, 2015

Program Administrative

Services Fundraising Services Total
Salaries S 12,549,350 $ 26,535 $ 2,353,225 $ 14,929,110
Fringe benefits 3,063,180 7,555 514,740 3,585,475
Contractual and professional fees 1,300,405 - 171,350 1,471,755
Building & equipment rental 492,588 - (36,916) 455,672
Insurance 322,835 289 97,016 420,140
Travel and transportation 186,931 - 66,539 253,470
Utilities & telephone 696,652 - 108,043 804,695
Repairs & maintenance 872,204 - 215,833 1,088,037
Printing and postage 44,001 - 11,300 55,301
Food and kitchen costs 391,258 - 6,683 397,941
Supplies 1,940,125 - 116,449 2,056,574
Depreciation 838,036 - 127,537 965,573
Other operating expenses 198,335 46,203 59,459 303,997
Total operating expenses 22,895,900 80,582 3,811,258 26,787,740
Allocation of administrative expenses 3,797,840 13,418 (3,811,258) -
Grand total S 26,693,740 § 94,000 $ - $ 26,787,740

The accompanying footnotes are an integral part of these financial statements.
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Operation PAR, Inc.
Notes to Financial Statements

NOTE 1: DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

Organization

Operation PAR, Inc. (“Organization”) is a not-for-profit corporation that provides a comprehensive
system of mental health and substance abuse services. The Organization administers 46 programs
providing substance abuse education, prevention, intervention, treatment, and research in 16
locations primarily throughout Pinellas, Pasco, Sarasota, Hernando, Lee and Manatee Counties.
Significant revenue sources are federal, state, and local grants. Other sources of revenue include
fees billed to Medicaid, third-party payors, and individual clients for program services and
donations from private individuals.

The ownership structure of Operation PAR, Inc. changed effective July 1, 2015. Boley-PAR, Inc., a
Florida not-for-profit corporation with 501(c)(3) tax exempt status, is now its sole member (i.e.
parent company). Boley-PAR, Inc. is also the parent company of Boley Centers, Inc. This new
ownership structure will allow the respective organizations to retain their separate corporate
existence while sharing some administrative services to be more cost effective and efficient. See
note 17 for further related party information.

Basis of Accounting

The Financial Accounting Standards Board (“FASB”) Accounting Standards Codification (“ASC”)
establishes the source of authoritative U.S. GAAP recognized by the FASB to be applied by
nongovernmental entities. On the effective date, the ASC superseded all then-existing standards.

The FASB updates the ASC through the use of FASB Accounting Standards Updates (“ASUs”).

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with U.S. GAAP.

Revenue Recognition

Grant funds for reimbursement type grants are deemed to be earned and reported as revenue
when expenditures are incurred in compliance with specific grant requirements.

Grant funds for units of service type grants are deemed to be earned and reported as revenue when
a unit of service is provided in compliance with specific grant requirements.

Amounts due from Medicaid, third-party payors and clients are deemed to be earned and reported
as revenue when the service is provided.



Operation PAR, Inc.
Notes to Financial Statements

NOTE 1: DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

Revenue Recognition (Continued)

Contributions received are recorded as unrestricted, temporarily restricted, or permanently
restricted support depending on the existence or nature of any donor restrictions. Time-restricted
contributions are required to be reported as temporarily restricted support and are then
reclassified to unrestricted net assets upon expiration of the time restrictions. Contributions that
are restricted by the donor, as well as any related gains and investment income, are reported as
increases in unrestricted net assets if the restrictions expire in the fiscal year in which the
contributions are recognized.

Property and Equipment

Purchased property and equipment are stated at cost. Donated property and equipment are
recorded at estimated fair value as of the date received. Property and equipment purchases or
donations greater than $1,000 are capitalized.

Property acquired with governmental funds is considered to be owned by the Organization while
used in the program for which it was purchased or in other future authorized programs. However,
the granting agency has a reversionary interest in the property; its disposition, as well as the
ownership of any proceeds therefrom, are subject to government regulations.

Depreciation and Amortization

Depreciation is provided for in amounts sufficient to relate the cost of depreciable assets to
operations over their estimated service lives ranging from 3 to 40 years, principally on a straight-
line basis. Leasehold improvements are amortized over the lives of the respective leases or the
service lives of the improvements, whichever is shorter.

Other Assets

Deferred compensation plan assets of $1,108,086 and $1,101,602 are included in other assets as of
June 30, 2016 and 2015, respectively. Deposits and other miscellaneous assets are included in other
assets at $129,567 and $85,567 in 2016 and 2015, respectively.

Life Insurance

The Organization is the beneficiary of a $1,000,000 life insurance policy on a former corporate

officer with a cash surrender value of $681,822 and $643,084 as of June 30, 2016 and 2015,
respectively, which is included in other assets.
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Operation PAR, Inc.
Notes to Financial Statements

NOTE 1: DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that
affect the amounts reported in the financial statements and accompanying notes. Actual results
could differ from those estimates.

Fair Value of Financial Instruments

Estimates of fair values are subjective in nature and include uncertainties and matters of significant
judgment and, therefore, cannot be determined with precision. Changes in assumptions could
affect the estimates. The fair values of the Organization’s cash and cash equivalents, receivables,
other assets, accounts payable, accrued expenses at June 30, 2016 and 2015 approximate
associated carrying values.

Income Taxes

The Organization is exempt from federal income taxes under Internal Revenue Code Section
501(c)(3).

The Organization utilizes the provisions of ASC 740, “Accounting for Uncertainty in Income Taxes.”
As a result, the Organization has not recognized any respective liability for unrecognized tax
benefits as it has no known tax positions that would subject the Organization to any material
income tax exposure. A reconciliation of the beginning and ending amount of unrecognized tax
benefits in interest expense and penalties in operating expenses is not included as there are no
unrecoghized tax benefits.

Donated Services

Donated services are reflected at estimated values at date of receipt. These are also reflected as
expenses in the accompanying statements at the same amount. These services are primarily
teaching services donated by a county.

Functional Allocation

The Organization has no material fundraising expenses. All expenses of an administrative nature are

directly related to the Organization’s programs. Administrative expenses are allocated to the
various programs based on each program’s total expenses.
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Operation PAR, Inc.
Notes to Financial Statements

NOTE 1: DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

Accounts Receivable

The Organization considers accounts receivable to be substantially collectible. An allowance for
doubtful accounts is established for accounts receivable when collection is doubtful. Accounts
receivable are monitored continuously and are written off when deemed uncollectible based on
contractual terms and age of the account.

Charity Care

The Organization provides care to clients who meet certain criteria under its charity care policy
without charges or at amounts less than established rates. Because the Organization does not
pursue collection of amounts determined to qualify as charity care, they are not reported as
revenue. The amount of disclosed charity care is valued based on the total of all related direct and
indirect costs. Costs associated with providing care to charity patients includes the related charges
for those patients who are financially unable to pay and qualify under the Organization’s charity
care policy and that do not otherwise qualify for reimbursement from a governmental program.

Interdepartmental Professional Charges

The Organization charges fees for tests performed for other service programs by its laboratory.
These interdepartmental charges are offset in the total professional fees reported for the year.

Cash and Cash Equivalents

The Organization considers all cash on hand and amounts on deposit with financial institutions that
have original maturities of three months or less to be cash and cash equivalents.

Client Funds

The Organization holds client funds in trust for clients participating in certain treatment programs.
Subsequent Events

The Organization applies the provision of ASC 855, Subsequent Events, which establishes general

standards of accounting for and disclosure of events that occur after the balance sheet date but
before the financial statements are issued. See Note 18, Subsequent Events.
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Operation PAR, Inc.
Notes to Financial Statements

NOTE 2: OTHER THIRD-PARTY PAYOR REVENUE

The Organization has agreements with third-party payors that provide for payments to the
Organization at amounts different from its established rates. The agreements are with commercial
insurance carriers, health maintenance organizations, and preferred provider organizations. The
basis for payment to the Organization under these agreements is based primarily on negotiated
contractual agreements.

NOTE 3: RECEIVABLES

Grant receivables, client fee receivables, and third-party payor settlements represent amounts
expected to be collected as follows:

June 30, 2016 2015

Grants receivable $ 1,719,383 S 1,458,093

The Organization has considered the collectability of the grant receivable and has determined an

allowance is not necessary.

Other receivables:

June 30,

2016

2015

Third-party payors, gross

$ 1,752,990

S 1,399,986

Client fees (private pay) 972,349 1,038,280
Other receivables 33,444 66,093
Allowance for private pay (883,116) (958,120)
Allowance for third-party payors (663,373) (421,571)

Other receivables, net

$ 1,212,294

S 1,124,668

-13-



Operation PAR, Inc.
Notes to Financial Statements

NOTE 4: PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment are summarized as follows:

June 30, 2016 2015
Land $ 2,334,766 S 2,274,422
Building and improvements 20,729,810 20,742,083
Leasehold improvements 3,844,552 3,714,109
Equipment 5,262,346 5,174,599
Land improvements 326,726 316,651

Total property, plant and equipment 32,498,200 32,221,864
Accumulated depreciation (15,751,542) (15,051,206)

Total property, plant and equipment, net S 16,746,658 S 17,170,658

NOTE 5: SUPPORT RECEIVED FROM GOVERNMENTAL AGENCIES THAT REQUIRED MATCH

The Organization has contracts with various agencies that require a local match. The Organization
provided local matching funds in excess of $623,877 and $637,850 in 2016 and 2015, respectively.

NOTE 6: LINE OF CREDIT

The Organization has a line of credit with bank for $500,000, of which $-0- has been used at June
30, 2016 and 2015. The line of credit bears interest at the bank’s prime rate. The balance on the line
of credit plus interest is due within 30 days of the bank’s demand. The line of credit is secured by
security interest in property including accounts receivable, inventory, furniture and equipment,
vehicles, and any balance or share of any deposit, trust or agency account of the Organization.

NOTE 7: DONATED SERVICES

The Organization received donated services from the Pinellas County School Board for teaching
services utilized at various programs with school-age children. The donated services were valued by
the Pinellas County School Board at approximately $511,000 and $347,000 for the years ended June
30, 2016 and 2015, respectively.
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Operation PAR, Inc.
Notes to Financial Statements

NOTE 8: OPERATING LEASES
The Organization conducts a portion of its operations in leased facilities and uses various leased
assets in its operations. These leases are non-cancelable operating leases, which expire at various

dates through fiscal year 2024.

The minimum rental commitments under operating leases are as follows:

Year ending June 30,

2017 S 425,084
2018 453,883
2019 413,153
2020 406,777
2021 188,348

The amount of rental expenses paid on these leases during fiscal year 2016 and 2015 was
approximately $415,000 and $382,000, respectively.
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Operation PAR, Inc.
Notes to Financial Statements

NOTE 9: PATIENT SERVICE REVENUE

The Organization recognizes patient service revenue associated with services provided to patients
who have third-party payor coverage on the basis of contractual rates for the services rendered.
The Organization provides discounted services for clients unable to pay established fees based on
the sliding fee scale. The sliding fee scale is based on the federal poverty guidelines for family
annual income and family size. The federal poverty guidelines are updated annually. The fees based
on the sliding fee scale can be further discounted by documented fee appeals. All clients are
screened for financial eligibility at the point of entry into the system. Based on the information
provided and verified, they may be eligible for discounted services. For uninsured patients that do
not qualify for charity care, the Organization recognizes revenue on the basis of its standard rates
for services provided or on the basis of discounted rates, if negotiated or provided by policy. On the
basis of historical experience, a significant portion of the Organization’s uninsured patients will be
unable or unwilling to pay for the services provided. Thus, the Organization records a provision for
bad debts related to uninsured patients in the period the services are provided. Patient service
revenue, net of contractual allowances and discounts, but before the provision of bad debts,
recognized in the period from these major payor sources, is as follows:

For the years ended June 30, 2016 2015
Private Pay S 8,108,103 S 7,241,261
Medicaid 31,910,042 29,416,688
Third-Party Insurance 792,384 745,980
Other 930 930
Contractual adjustment (24,588,410) (22,550,847)
Total patient service revenue, net  $ 16,223,049 S 14,854,012

NOTE 10: COMMITMENTS

Accrued Expenses

The Organization is insured for employee health benefits up to a total aggregate of approximately
$2,833,000 for the calendar year 2016 with individual stop loss at $75,000. As of June 30, 2016 and

2015, the Organization has recorded a liability for claims incurred but not reported and specific
large claims of approximately $603,000 and $431,000, respectively.
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Operation PAR, Inc.
Notes to Financial Statements

NOTE 11: EMPLOYEE RETIREMENT PLANS

The Organization administers its own defined contribution 401(k) plan. The Organization matches
50% of the employee’s first 6% of compensation. Contributions by the employer to the employee
retirement plans were $199,098 and $159,612 for the years ended June 30, 2016 and 2015,
respectively. These contributions are net of forfeitures available in the Plan to be used to offset the
employer contribution. The forfeitures used in 2016 and 2015 were $6,153 and $3,274,
respectively.

The Organization also administers a nonqualified deferred compensation plan for the benefit of
senior executives which allows for employer contributions to be made at the sole discretion of the
Board of Directors. Per the Plan agreement, the Plan assets remain general assets of the
Organization until such time amounts are distributed to participants in accordance with plan
provisions. Employer recognized expense to the plan was $90,000 for both years ended June 30,
2016 and 2015, respectively. Total cash contributions to the Plan for the years ended June 30, 2016
and 2015, were $-0- and $190,000, respectively. The total Plan assets included with other assets as
of June 30, 2016 and 2015 were $1,108,086 and $1,101,602, respectively.

In accordance with the Plan provisions, plan assets accumulated for the benefit of one senior
executive who vested during 2011 and two more senior executives who vested in 2012. The vested
plan assets will remain under the control of the Organization until the executives retire and cease to
be employed.

NOTE 12: RISKS AND UNCERTAINTIES

The Organization is dependent upon grants and fees from federal, state, and local agencies for its
principal source of funding. Grants received directly from, or passed through the Department of
Children and Families account for approximately 30% of total unrestricted support and revenue. A
significant decline in federal, state, or local agency funding could adversely affect the operating
results of the Organization.

The Organization received funds from various governmental and public funding agencies that have
been recorded as revenues. These grants and contracts are subject to audit by the granting
agencies.

NOTE 13: CONCENTRATION OF CREDIT RISK FOR CASH HELD IN BANK

During the year, the Organization will occasionally have amounts on deposit at financial institutions

that exceed the FDIC limit. The Organization believes there is no significant risk with respect to
these deposits.
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Operation PAR, Inc.
Notes to Financial Statements

NOTE 14: CHARITY CARE

The amount of charges foregone for services, supplies and costs furnished under the Organization’s
charity care policy aggregated approximately $5,700,000 and $5,600,000 in 2016 and 2015,
respectively. The Organization provided charity care services through 6 counties during 2016 and
2015, respectively, in the approximate values of:

County 2016 2015

Pinellas S 902,648 S 1,090,909
Lee 1,790,498 1,695,105
Manatee 973,677 976,224
Pasco 816,822 755,245
Sarasota 772,430 593,007
Hernando 443,925 489,510
Total S 5,700,000 S 5,600,000

NOTE 15: FAIR VALUE MEASUREMENTS

The Organization applies ASC 820, Fair Value Measurements, which establishes a framework for
measuring fair value and expands disclosures about fair value measurements. That framework
provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure
fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for
identical assets (level 1 measurements) and the lowest priority to unobservable inputs (level 3
measurements). The three levels of the fair value hierarchy under ASC 820 are described as follows:

Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in active markets that the Organization has the ability to access.

Level 2: Inputs to the valuation methodology include:
e Quoted prices for similar assets or liabilities in active markets;
e Quoted prices for identical or similar assets or liabilities in inactive markets;
e Inputs, other than quoted prices, that are observable for the asset or liability; or

e |nputs that are derived principally from or corroborated by observable market data by
correlation or other means
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Operation PAR, Inc.
Notes to Financial Statements

NOTE 15: FAIR VALUE MEASUREMENTS (Continued)

If the asset or liability has a specified (contractual) term, the level 2 input must be observable for
substantially the full term of the asset.

Level 3: Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the
lowest level of the input that is significant to the fair value measurement.

Valuation techniques used need to maximize the use of observable inputs and minimize the use of
unobservable inputs.

The following tables present the fair value of the investments recorded at fair value on a recurring
basis, segregated amount the appropriate levels within the fair value hierarchy for the years ended

June 30, 2016 and 2015, respectively:

Quoted Prices

in Active Significant
Markets for Other Significant

Identical Assets Observable Unobservable

Description Level 1 Inputs Level 2 Inputs Level 3
June 30, 2016
Other assets:

Money markets S 70,164 S 70,164 S - S -

Mutual funds - large growth 1,037,922 1,037,922 - -

Total other assets 1,108,086 1,108,086 - -

Cash surrender value of
life insurance policy 681,822 - - 681,822
Total assets at fair value $1,789,908 S 1,108,086 S - S 681,822
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Operation PAR, Inc.
Notes to Financial Statements

NOTE 15: FAIR VALUE MEASUREMENTS (Continued)

Quoted Prices

in Active Significant
Markets for Other Significant

Identical Assets Observable Unobservable

Description Level 1 Inputs Level 2 Inputs Level 3
June 30, 2015
Other assets:

Money markets S 9468 S 94,686 $ - S -

Mutual funds - large growth 1,006,915 1,006,915 - -

Total other assets 1,101,601 1,101,601 - -

Cash surrender value of
life insurance policy 643,084 - - 643,084
Total assets at fair value $1,744,685 S 1,101,601 $ - S 643,084

Following is a description of the valuation methodologies used for these items, as well as the
general classification of such items pursuant to the fair value hierarchy of ASC 820:

Money markets: Valued at the quoted net asset value (NAV) of shares held by the Organization at
year-end. There are no unfunded commitments within the money markets and in addition there are
no significant restrictions on the organizations ability to sell investments.

Mutual funds: Valued at the quoted net asset value (NAV) of shares held by the Organization at
year-end. These funds are required to publish their daily net asset value (NAV) and to transact at
that price. The mutual funds held by the Organization are deemed to be actively traded.

Cash surrender value of life insurance policies: Valued at the gross cash surrender value.

A summary of changes in the fair value of level 3 assets is a follows:

Cash Surrent Value of Life Insurance Policy 2016 2015
Beginning balance S 643,084 S 606,402
Change in cash surrender value 38,738 36,682
Ending balance S 681,822 S 643,084

The change in cash surrender value is included in other support in the Statements of Activities.
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Operation PAR, Inc.
Notes to Financial Statements

NOTE 15: FAIR VALUE MEASUREMENTS (Continued)
The following table represents the Organization’s level 3 financial instruments, the valuation
technique used to measure the fair value of those financial instruments, and the significant

unobservable inputs and ranges of the values for those inputs:

Principal Valuation Unobservable Range of Significant Weighted

Instrument Fair Value Technique Inputs Input Values Average
~ Cash surrender value of Discounted Current
life insurance policy S 681,822 cash flow crediting rate 4% N

The methods described above may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, although the Organization believes
its valuation methods are appropriate and consistent with other market participants, the use of
different methodologies or assumptions to determine the fair value of certain financial instruments
could result in a different fair value measurement at the reporting date.

Changes in Fair Value Levels

The availability of observable market data is monitored to assess the appropriate classification of
financial instruments within the fair value hierarchy. Changes in economic conditions or model-
based valuation techniques may require the transfer of financial instruments from one fair value
level to another. In such instances, the transfer is reported at the beginning of the reporting period.

We evaluated the significance of transfer between levels based upon the nature of the financial
instrument and size of the transfer relative to total net assets available for benefits. For the year
ended June 30, 2016 and 2015, there were no significant transfers in or out of levels 1, 2, or 3.

NOTE 16: INVESTMENT IN JOINT VENTURE

During the June 30, 2010 fiscal year, Operation PAR, Inc. and Boley Centers, Inc. formed an equally
owned Florida corporation named Solutions for Administrative Services, Inc. (SAS). SAS has been
designated as a for-profit entity by the Internal Revenue Service.

Amounts due from SAS as of June 30, 2016 and 2015 were $62,512 and $39,422, respectively. PAR’s
share of the operating income of SAS for the year ended June 30, 2016 was $9,799 and PAR’s share
of the operating loss of SAS for the year ended June 30, 2015 was $21,418, and was accounted for
under the equity method of accounting. Included in the operating expenses of SAS is approximately
$193,000 and $170,000 of shared computer software and administrative operating costs paid by
Operation PAR, Inc. to SAS for the years ended June 30, 2016 and 2015, respectively.

-21-



Operation PAR, Inc.
Notes to Financial Statements

NOTE 17: RELATED PARTY TRANSACTIONS

Boley-PAR, Inc. provides management and other administrative services to its members under a
management services agreement. The services provided under this agreement include human
resources, finance/accounting, electronic health record (EHR) development/management,
information technology, property management and support services. The services are provided by
staff that is leased from each member agency under a leased employee agreement. The employee
leasing costs are based on actual compensation and benefits.

During the fiscal year ended June 30, 2016, the Organization provided employee leasing costs of
$2,114,849 to Boley-PAR, Inc. and accrued a management fee of $2,123,604 to Boley-PAR, Inc. for
management/administrative services received during the year.

The Organization also allocates personnel costs to Solutions for Administrative Services, Inc. (SAS) in
connection with services that are provided by SAS to outside agencies. Certain staff is also shared
with another member of Boley-PAR, Inc. During the fiscal year ended June 30, 2016, a total of
$267,515 in shared staff costs are listed on the Statement of Functional Expenses.

NOTE 18: SUBSEQUENT EVENTS

Management of the Organization evaluated all events or transactions that occurred after June 30,
2016 through October 5, 2016, the date the financial statements were available to be issued.
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Operation PAR, Inc.
Schedule of Expenditures of Federal and State Awards and
Other Financial Assistance

For the year ended June 30, 2016

FEDERAL GRANTOR/ FEDERAL  STATE PASS-THROUGH

PASS-THROUGH GRANTOR/ CFDA CSFA GRANTOR'S FEDERAL STATE LOCAL
PROGRAM TITLE NUMBER NUMBER NUMBER EXPENDITURES EXPENDITURES EXPENDITURES

U.S. DEPARTMENT OF AGRICULTURE

Passed Through State of Florida Dept. of Education
Florida Dept. of Agriculture/USDA Commodities 10.569 S 1,842 S - S -

TOTAL U.S. DEPT OF AGRICULTURE S 1,842 $ -3 -

U.S. DEPARTMENT OF HEALTH
AND HUMAN SERVICES

Direct Programs:

Drug-Free Communities Program - Live Free 93.276 2H795P018421-09 S 38,390 $ - S -
Prevention Coalition 2H795SP018421-10 45,719
Family Achievement in Recovery (FAIR) at PAR Village 93.243 1H79TI025511-01 155,031
1H79TI025511-02 427,640
Technology Assisted Care in Pasco County 93.243 1H79T1024730-01 22,822
(TCE-TAC) 1H79T1024730-02 271,462

Passed through State of Florida Dept Children/Families:
Access to Recovery:

Substance Abuse Services 93.275 PICO3 -
Florida Partnership for Success (FPS) 93.959 * LD972 285,648
Central Florida Behavioral Health Network, Inc. 93.959 * QB034 8,134,522

Alcohol, Drug Abuse and Mental Health Services 93.558 QB034 369,850

Live Free Prevention Coalition 93.243 CB034 60,535

LAUNCH Grant 93.959 * LB140 3,000

93.959 * LB0O34 8,206

Prevention Partnership Grant (PPG) 93.959 * CB034 87,757

Eckerd Community Alternatives Subcontract with
Gulf Coast Jewish Family and Community Services, Inc. 93.556 9,978

Eckerd Community Alternatives Subcontract with
Directions for Living, Inc. 93.556 71,889

Direct Programs:

Florida Department of Juvenile Justice:
Juvenile Assessment Center 80.020 * 10136 400,046

Pasco Adolescent Intervention Center 80.022 * X1703 632,147

Passed Through Other Organizations:

Early Learning Center (Title XX) 93.666 N/A 96,851
R Club Food Program 93.666 20,008
Florida Alcohol and Drug Abuse Association - Vivitrol 93.230 80,619
Pinellas County - Medication Assissted Treatment 93.224 H80CS00024-15-01 3,425
University of Miami - Clinical Trials Network 93.230 CTN-028 ADHD 1,854
TOTAL U.S. DEPT OF HEALTH & HUMAN SERVICES S 10,195,206 S 1,032,193 $ -

U.S. DEPARTMENT OF JUSTICE

TOTAL FEDERAL AND STATE ASSISTANCE S 10,197,048 S 1,032,193 S N

-23-



Operation PAR, Inc.
Schedule of Expenditures of Federal and State Awards and
Other Financial Assistance (Continued)

For the year ended June 30, 2016

FEDERAL GRANTOR/ FEDERAL  STATE PASS-THROUGH

PASS-THROUGH GRANTOR/ CFDA CSFA GRANTOR'S FEDERAL STATE LOCAL
PROGRAM TITLE NUMBER NUMBER NUMBER EXPENDITURES EXPENDITURES EXPENDITURES
LOCAL GRANTS

Pinellas County Sheriff's Office:

Expanded IMPACT N/A N/A S - s - S 20,298
Recovery Matters N/A N/A - 20,157
Pinellas Jail Diversion Program N/A N/A - 83,250
Pasco Jail Diversion Program N/A N/A - 82,200

Pinellas County Health & Human Services Department:

Detox N/A N/A - 195,000
Pinellas County - Care Connect Initiative N/A N/A - 14,540
Pinellas County - Alcohol & Drug Abuse Trust Fund N/A N/A - 2,800
Juvenile Welfare Board-COSA N/A N/A - 373,951
Juvenile Welfare Board-COSA North N/A N/A - 186,374
Juvenile Welfare Board-Motivating New Moms N/A N/A - 161,718
Juvenile Welfare Board-Family Service Initiative N/A N/A - 6,079
Pinellas County School Board (Alpha Counselor) N/A N/A - 28,000
United Way of Pinellas County N/A N/A - 71,189

Pinellas County Board of County Commissioners:

Homeless Street Outreach Program N/A P.O. #404604 - 51,596
Manatee County In-Jail Methadone Services N/A N/A - 8,136
Charlotte County In-Jail Methadone Services N/A N/A - 964
Pasco County In-Jail Methadone Services N/A N/A - 20,890
Lee County In-Jail Methadone Services N/A N/A - 5,640
Sarasota County In-Jail Methadone Services N/A N/A - 709
Hernando County In-Jail Methadone Services N/A N/A - 3,182

Keep Kids Drug Free Foundation, Inc.

Regional Prevention Center N/A N/A - 16,000
Pinellas Community Foundation N/A N/A - 5,000
City of St. Petersburg - Homeless Outreach N/A N/A - 44,283
Homeless Empowerment Program (HEP) N/A N/A - 2,405

TOTAL LOCAL ASSISTANCE $ -3 - s 1,404,361
TOTAL ASSISTANCE S 10,197,048 S 1,032,193 $ 1,404,361
TOTAL FEDERAL, STATE AND LOCAL ASSISTANCE S 12,633,602

* Major Program
Note 1: Prepared on the accrual basis of accounting in accordance with generally accepted accounting principles.

Note 2: Column entitled "Transfers to Subrecipients" has been excluded as it is not applicable.
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Operation PAR, Inc.
Notes to the Schedule of Expenditures of Federal and
State Awards and Other Financial Assistance

NOTE 1: BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal
grant activity of Operation PAR, Inc. under programs of the federal government for the year ended
June 30, 2016. The information in this schedule is presented in accordance with the requirement of
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards. Because the schedule presents only a
selected portion of the operations of Operation PAR, Inc. it is not intended to and does not present
the financial position, changes in net assets or cash flows of Operation PAR, Inc.

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such

expenditures are recognized following the cost principles, wherein certain types of expenditures are
not allowable or are limited as to reimbursement.
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CARR Car, Riggs & Ingram, LLC
RIGGS & 2111 Drew Street
INGRAM Clearwater, FL 33765

(727) 446-0504
(727) 461-7384 (fax)
WwWw.cricpa.com

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To The Board of Directors
Operation PAR, Inc.
Pinellas Park, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
Operation PAR, Inc. (a nonprofit organization), which compromise the statement of financial
position as of June 30, 2016, and the related statements of activities, and cash flows for the year
then ended, and the related notes to the financial statements, and have issued our report thereon
dated October 5, 2016.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Operation PAR,
Inc.’s internal control over financial reporting (internal control) to determine audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Operation
PAR, Inc.’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control that is less severe than a material weakness, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Operation PAR, Inc.’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the organization’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

&w, /?,774) £ Jn-saam), L.,

CARR, RIGGS & INGRAM, LLC

Clearwater, Florida
October 5, 2016
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\ RIGGS & 2111 Drew Street
L INGRAM Clearwater, FL 33765

(727) 446-0504
(727) 461-7384 (fax)
WwWw.cricpa.com

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR FEDERAL PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY UNIFORM GUIDANCE

Chapter 10.650, RULES OF THE AUDITOR GENERAL

To The Board of Directors
Operation PAR, Inc.
Pinellas Park, Florida

Report on Compliance for Each Major Federal Program

We have audited Operation PAR, Inc.’s compliance with the types of compliance requirements
described in the OMB Compliance Supplement that could have a direct and material effect on each
of Operation PAR, Inc.’s major federal programs for the year ended June 30, 2016. Operation PAR,
Inc.’s major federal programs are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts,
and grants applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Operation PAR, Inc.’s major
federal programs based on our audit of the types of compliance requirements referred to above.
We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance),; and
10.650, Rules of the Auditor General. Those standards, the Uniform Guidance and Chapter 10.650,
Rules of the Auditor General, require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about Operation PAR, Inc.’s compliance with those
requirements and performing other such procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major

federal program. However, our audit does not provide a legal determination of Operation PAR,
Inc.’s compliance.
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Opinion on Each Major Federal Program and State Project

In our opinion, Operation PAR, Inc. complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs and State Project for the year ended June 30, 2016.

Report on Internal Control Over Compliance

Management of Operation PAR, Inc. is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we consider Operation PAR, Inc.’s internal control
over compliance with the types of requirements that could have a direct and material effect on
each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on internal control over compliance in accordance with the Uniform
Guidance and Chapter 10.650, Rules of the Auditor General, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express
an opinion on the effectiveness of Operation Par, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance and Chapter 10.650, Rules of the Auditor General.
Accordingly, this report is not suitable for any other purpose.

&«4 'ﬁ??v 5 \Z)“-s/tdnnJJ Lt.C.
CARR, RIGGS & INGRAM, LLC

Clearwater, Florida
October 5, 2016
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Operation PAR, Inc.
Schedule of Findings and Questioned Costs

A - Summary of Audit Results

1. The auditors’ report expresses an unqualified opinion on the financial statements of
Operation PAR, Inc.

2. No significant deficiencies or material weaknesses were disclosed during the audit of the
financial statements.

3. No instances of noncompliance material to the financial statements of Operation PAR, Inc.,
which would be required to be reported in accordance with Government Auditing
Standards, were disclosed during the audit.

4. No significant deficiencies or material weaknesses were disclosed during the audit of the
major federal award programs.

5. The auditors’ report on compliance for the major federal award programs for Operation
PAR, Inc. expresses an unqualified opinion.

6. There were no audit findings relative to the major federal award programs for Operation
PAR, Inc. to be reported in Part C of this Schedule.

7. The programs tested as major programs included:

CFDA # CONTRACT #
FEDERAL PROGRAMS

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES

Passed through State of Florida Department Children/Families:

93.959 Florida Partnership for Success (FPS) LD972
93.959 Central Florida Behavioral Health Network, Inc. QB034
93.959 Carryforward Contract CF034
93.959 LAUNCH Grant LB0O34
93.959 Prevention Partnership Grant (PPG) CB034
CSFA # CONTRACT #

STATE PROJECTS
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Direct Programs through Florida Department of Juvenile Justice:

80.020 Juvenile Assessment Center 10136
80.022 Pasco Adolescent Intervention Center X1703, 10340
8. The threshold for distinguishing Type A and B programs was $750,000 for major federal

awards programs and $300,000 for Florida State financial assistance projects.
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Operation PAR, Inc.
Schedule of Findings and Questioned Costs

9. Operation PAR, Inc. is determined to be a low-risk auditee for purposes of the major federal
award programs.

Part B — Findings — Financial Statement Audit
None.

Part C - Findings and Questioned Costs — Major Federal Award Programs Audit
None.

Part D — Other Issues
We noted no significant deficiencies or material weaknesses in the current or prior year
period. A management letter was not presented for the year ended June 30, 2016 or June
30, 2015, because there were no items that affect the major federal award programs.

Part E — Prior Year Findings and Questioned Costs
None.
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AGENCY: OPERATION PAR, INC.

CONTRACT #: QB034 & CB034

PAR A A D OUR & R

AUDIT SCHEDULE
SUBSTANCE ABUSE & MENTAL HEALTH SERVICES
PROGRAM / COST CENTER ACTUAL EXPENSES AND REVENUES SCHEDULE

DATE PREPARED: 10/11/2016

BUDGET PERIOD: FROM 07/01/15 TO 06/30/16

STATE-DESIGNATED SAMH COST CENTERS

STATE SAMH-FUNDED COST CENTERS

FUNDING SOURCES & REVENUES Detox Outpatient Assessment Case Intervention Residential Residential
Management Level 2 Level 3
A Bia Bip Big Bie Byt Bin By
IA. STATE SAMH FUNDING
() CFBHN Subcontract #QB034 $1409,333 $142,027 $24,290 $45,417 $537,907 $3,807,058 $690,648
(2) CFBHN Subcontract #CB034 $0 $0 $0 $0 $0 $0 $0
TOTAL STATE SAMH FUNDING= [$1409,333 $142,027 $24,290 $45,417 $537,907 $3,807,058 $690,648
IB. OTHER GOVT. FUNDING
(D) Other State Agency Funding $0 $0 $0 $0 $0 $90,052 $96,445
(2) Medicaid Suncoast/C-10 $1800 $31695 -$1411 $0 $0 $305 $105
(2a) Medicaid Other $0 $0 $0 $0 $0 $0 $0
(3) Local Government $195,000 $0 $0 $0 $0 $4,000 $0
(4) Federal Grants and Contracts $0 $0 $0 $0 $0 $0 $0
(5) In-kind fromlocal govt. only $0 $0 $0 $0 $0 $257,471 $0
TOTAL OTHER GOVT. FUNDING= |$196,800 $31695 -$141 $0 $0 $351828 $96,550
IC. ALL OTHER REVENUES
(D Ist & 2nd Party Payments $33,077 $57,391 $19,730 $0 $1750 $22,096 $2,246
(2)3rd Party Payments (except Medicare) $68,548 $2,148 $3,805 $0 $0 $185,670 -$2,560
(3)Medicare $0 $0 $0 $0 $0 $0 $0
(4) Contributions and Donations $0 $0 $0 $0 $38,005 $7,203 $33,909
() Other $0 $0 $0 $0 $0 $433 $453
) In-kind $ 30 $0 $0 $0 $0 $0
TOTAL ALL OTHER REVENUES= |$101625 $59,539 $23,535 $0 $39,755 $215,402 $34,048
TOTAL FUNDING= |$1,707,758 $233,261 $46,414 $45,417 $577,662 $4,374,288 $821,246
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AUDIT SCHEDULE
SUBSTANCE ABUSE & MENTAL HEALTH SERVICES
PROGRAM / COST CENTER ACTUAL EXPENSES AND REVENUES SCHEDULE

AGENCY: OPERATION PAR, INC. DATE PREPARED: 10/11/2016

CONTRACT #: QB034 & CB034 BUDGET PERIOD: FROM 07/01/15 TO 06/30/16

PAR A A D OUR & R
STATE-DESIGNATED SAMH COST CENTERS
STATE SAMH-FUNDED COST CENTERS
FUNDING SOURCES & REVENUES Methadone Outreach Prevention Prevention Prevention Prevention Information & Incidental
Maintenance Selective Indicated Universal DirectPniversal Indirec| Referral Expenses
A By Bk By, Bim Bin Bio Bip Big
IA. STATE SAMH FUNDING
() CFBHN Subcontract #QB034 $506,182 $54,983 $180,951 $128,933 $156,532 $70,236 $103,918 $32,727
(2) CFBHN Subcontract #CB034 $0 $0 $0 $0 $0 $60,000 $0 $0
TOTAL STATE SAMH FUNDING= [$506,182 $54,983 $180,951 $128,933 $156,532 $130,236 $103,918 $32,727
IB. OTHER GOVT. FUNDING
(D) Other State Agency Funding $0 $0 $0 $0 $0 $296,854 $0 $0
(2) Medicaid Suncoast/C-10 $6,733,392 $0 $0 $0 $0 $0 $0 $0
(2a)Medicaid Other $0 $0 $0 $0 $0 $0 $0 $0
(@) Local Government $36,338 $0 $0 $28,000 $0 $0 $0 $0
(4) Federal Grants and Contracts $0 $0 $0 $0 $0 $84,109 $0 $0
(5) In-kind fromlocal gowt. only $0 $0 $0 $253,098 $0 $0 $0 $0
TOTAL OTHER GOVT. FUNDING= [$6,769,730 $0 $0 $281098 $0 $380,963 $0 $0
IC. ALL OTHER REVENUES
(1) Ist & 2nd Party Payments $7,131,328 $0 $0 $0 $0 $0 $0 $0
(2) 3rd Party Payments (except Medicare) -$2,219 $0 $0 $0 $0 $0 $0 $0
(3)Medicare $0 $0 $0 $0 $0 $0 $0 $0
(4) Contributions and Donations $0 $0 $0 $0 $0 $17,000 $0 $0
(5) Other $3,235 $0 $0 $0 $0 $2,315 $24,000 $0
(6) In-kind $0 $0 $0 $0 $0 $0 $0 $0
TOTAL ALL OTHER REVENUES= [$7,132,344 $0 $0 $0 $0 $19,315 $24,000 $0
TOTAL FUNDING = |$14,408,256 $54,983 $180,951 $410,031 $156,532 $530,514 $127,918 $32,727
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AGENCY: OPERATION PAR, INC.

CONTRACT #: QB034 & CB034

PAR A A D OUR & R

AUDIT SCHEDULE
SUBSTANCE ABUSE & MENTAL HEALTH SERVICES
PROGRAM / COST CENTER ACTUAL EXPENSES AND REVENUES SCHEDULE

DATE PREPARED:

BUDGET PERIOD:

10/11/2016

FROM 07/01/15 TO 6/30/16

STATE-DESIGNATED SAMH COST CENTERS

STATE SAMH-FUNDED COST CENTERS

Total for Non- State-
Total for State | State-Funded Designated
SAMH-Funded SAMH Cost SAMH Cost
FUNDING SOURCES & REVENUES Room & Board Recovery TASC Daycare Behavioral Cost Centers Centers Centers
w/Supv Level llI Support Health Fee (Ci+...#+C) (D+B)
A Bis B By By Biw D E F
IA. STATE SAMH FUNDING
() CFBHN Subcontract #QB034 $220,000 $11,264 $345,053 $55,787 -$19511 $8,504,372 $0 $8,504,372
(2) CFBHN Subcontract #CB034 $0 $0 $0 $0 $535 $60,535 $0 $60,535
TOTAL STATE SAMH FUNDING= [$220,000 $11,264 $345,053 $55,787 -$18,976 $8,564,907 $0 $8,564,907
IB. OTHER GOVT. FUNDING
(D Other State Agency Funding $0 $0 $400,046 $0 $0 $883,397 $714,014 $1597,411
(2)Medicaid Suncoast/C-10 $0 $0 $0 $0 $0 $6,765,886 $71936 $6,837,822
(2a) Medicaid Other $0 $0 $0 $0 $0 $0 $886,986 $886,986
(3)Local Government $0 $0 $0 $34,101 $0 $297,439 $1118,071 $1415510
(@) Federal Grants and Contracts $0 $0 $0 $0 $0 $84,109 $876,955 $961,064
() In-kind fromlocal govt. only $0 $0 $0 $0 $0 $510,569 $0 $510,569
TOTAL OTHER GOVT. FUNDING= |$0 $0 $400,046 $34,101 $0 $8,541400 $3,667,962 $12,209,362
IC. ALL OTHER REVENUES
(D Ist & 2nd Party Payments $0 $0 $0 $23,284 $0 $7,290,902 $733,135 $8,024,037
(2) 3rd Party Payments (except Medicare) $0 $0 $0 $0 $0 $255,392 $137,236 $392,628
@)Medicare $0 $0 $0 $0 $0 $0 $0 $0
(@) Contributions and Donations $0 $0 $0 $0 $0 $96,117 $1204 $97,321
() Other $0 $0 $160 $0 $0 $30,596 $1608 $32,204
(6) In-kind $0 $0 $0 $0 $0 $0 $0 $0
TOTAL ALL OTHER REVENUES= |$0 $0 $160 $23,284 $0 $7,673,007 $873,183 $8,546,190
TOTAL FUNDING= |$220,000 $11.264 $745,259 $113,172 -$18,976 $24,779,314 $4,541145 $29,320,459
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AUDIT SCHEDULE

AGENCY: OPERATION PAR, INC.

CONTRACT #: QB034 & CB034

PART I: ACTUAL FUNDING SOURCES & REVENUES

SUBSTANCE ABUSE & MENTAL HEALTH SERVICES
PROGRAM / COST CENTER ACTUAL EXPENSES AND REVENUES SCHEDULE

DATE PREPARED: 10/11/2016

BUDGET PERIOD: FROM 07/01/15 TO 6/30/16

Non-SAMH Cost
FUNDING SOURCES & REVENUES Center Total Funding
(F+G)
A G H
IA. STATE SAMH FUNDING
(D CFBHN Subcontract #QB034 $0 $8,504,372
(2) CFBHN Subcontract #CB034 $0 $60,535
TOTAL STATE SAMH FUNDING= |$0 $8,564,907
IB. OTHER GOVT. FUNDING
(D Other State Agency Funding $87,757 $1685,168
(2) Medicaid Suncoast/C-10 $0 $6,837,822
(2a) Medicaid Other $0 $886,986
(@) Local Government $14,540 $1430,050
(4)Federal Grants and Contracts $1854 $962,918
(5) In-kind fromlocal gowvt. only $0 $510,569
TOTAL OTHER GOVT. FUNDING= [$104,151 $12,313,513
IC. ALL OTHER REVENUES
(D Ist & 2nd Party Payments $10,262 $8,034,299
(2) 3rd Party Payments (except Medicare) $31814 $424,442
(3)Medicare $0 $0
(4) Contributions and Donations $62,803 $160,124
() Other $100,304 $132,508
(6) In-kind $0 $0
TOTAL ALL OTHER REVENUES= |$205,183 $8,751373
TOTAL FUNDING= |$309,334 $29,629,793
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AGENCY: OPERATION PAR, INC.

CONTRACT #: QB034 & CB034

PART Il: ACTUAL EXPENSES

AUDIT SCHEDULE
SUBSTANCE ABUSE & MENTAL HEALTH SERVICES
PROGRAM / COST CENTER ACTUAL EXPENSES AND REVENUES SCHEDULE

DATE PREPARED: 10/11/2016

BUDGET PERIOD: FROM 07/01/15 TO 06/30/16

STATE-DESIGNATED SAMH COST CENTERS

STATE SAMH-FUNDED COST CENTERS

EXPENSE CATEGORIES Detox Outpatient Assessment Case Intervention Methadone Outreach Prevention Prevention
Management Maintenance Selective Indicated
A Bla Blrb Blrd Ble Blr! B1,‘ Blr] Blrk B],\
IIA. PERSONNEL EXPENSES
(D Salaries $802,778 $163,116 $25,426 $40,024 $329,920 $5,835,255 $63,278 $97,954 $69,795
(2) Fringe Benefits $138,830 $47,606 $6,297 $7,947 $79,615 $1223,085 $16,967 $28,181 $20,079
TOTAL PERSONNEL EXPENSES= $941608 $210,722 $31723 $47,971 $409,536 $7.058,340 $80,245 $126,135 $89,874
1IB. OTHER EXPENSES
(1 Building Occupancy $58,459 $49,606 $6,152 $8,368 $49,783 $875,753 $9,079 $1938 $1381
(2) Professional Services $245,441 $15,330 $5415 $199 $7,664 $363,704 $1058 $0 $27,402
@) Travel $426 $2,054 $150 $2,319 $17,235 $62,281 $770 $2,083 $1484
(@)Equipment $11,927 $9,48 $2,434 $1772 $6,612 $219,767 $2,123 $4,766 $3,396
(5) Food Services $132,991 $7.494 $482 $14 $949 $19518 $4 $591 $421
(6)Medical and Pharmacy $20,693 $20,394 $9,759 $1877 $26,009 $1603,238 $2,497 $3,619 $2,579
(7)Subcontracted Services $0 $0 $0 $0 $0 $0 $0 $0 $0
(8)Insurance $6,487 $5,708 $705 $1032 $4,49 $70,874 $748 $1937 $1381
9) Interest Paid $0 $0 $0 $0 $0 $0 $0 $0 $0
(10) Operating Supplies & Expenses $49,386 $10,584 $939 $1249 $17,095 $285,262 $1791 $7,309 $5,208
(1) Other $3,462 $105 $9 $0 $n $3,058 $0 $0 $0
(12) Donated Itens $0 $0 $0 $0 $0 $0 $0 $0 $253,098
TOTAL OTHER EXPENSES= $529271 $120,423 $26,045 $16,830 $129,508 $3,503,455 $18,071 $22,244 $296,350
TOTAL PERSONNEL & OTHER EXPENSES= $1470.879 $33145 $57.768 $64,801 $539,044 $10,561795 $98,316 $148,379 $386,224
1IC. DISTRIBUTED INDIRECT COSTS
(@) Other Support Costs (Optional) $0 $0 $0 $0 $0 $0 $0 $0 $0
(b) Administration $228,828 $50,928 $5,153 $10,195 $86,245 $1670,317 $15,892 $38,361 $27.333
TOTAL DISTRIBUTED INDIRECT COSTS= _$228,828 $50,928 $5,153 $10,195 $86,245 $1670,317 $15,892 $38,361 $27.333
TOTAL ACTUAL OPERATING EXPENSES= $1699,707 $382,073 $62,921 $74,996 $625,289 $12,232,12 $114,207 $186.740 $413,557
1ID. UNALLOWABLE COSTS $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL ALLOWABLE OPERATING EXPENSES= $1699,707 $382,073 $62,921 $74,.996 $625,289 $12,232,12 $114,207 $186,740 $413,557
IIE. CAPITAL EXPENDITURES $62444 $0 $0 $0 $0 $107.820 $0 $6.663 $4.748
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AGENCY: OPERATION PAR, INC.

CONTRACT #: QB034 & CB034

PART II: AC

L EXPENSES

AUDIT SCHEDULE

SUBSTANCE ABUSE & MENTAL HEALTH SERVICES
PROGRAM / COST CENTER ACTUAL EXPENSES AND REVENUES SCHEDULE

DATE PREPARED: 10/11/2016

BUDGET PERIOD: FROM 07/01/15 TO 06/30/16

STATE-DESIGNATED SAMH COST CENTERS

STATE SAMH-FUNDED COST CENTERS

EXPENSE CATEGORIES Prevention Prevention Information & Incidental Room & Board Recovery TASC Residential
Universal DirectpPniversal Indirec Referral Expenses w/Supv Level Il Support Level 2
A Bim Bin Bio Bip By, Big Ba Bouy
IIA. PERSONNEL EXPENSES
() Salaries $84,735 $153,165 $165,713 $0 $147,835 $7,569 $503,395 $1403,254
(2) Fringe Benefits $24,378 $42,660 $27,902 $0 $30,289 $1551 $123,893 $330,257
TOTAL PERSONNEL EXPENSES= [$109.13 $195,825 $193.615 $0 $178,124 $9,120 $627.288 $1733,511
1IB. OTHER EXPENSES
(@ Building Occupancy $1676 $11,790 $26,878 $0 $62,372 $3,193 $21650 $281555
(2) Professional Services $0 $136,123 -$101,160 $0 $164,965 $8,446 $0 $299,970
@3)Travel $1802 $23,084 $2,202 $0 $399 $20 $2,074 $4,421
(4) Equipment $4,123 $5,962 $6,188 $0 $11,198 $573 $21256 $84,868
(5) Food Services $51 $1037 $75 $0 $42,624 $0 $3,374 $455,606
(6) Medical and Pharmacy $3,131 $0 $U3 $1,427 $3,189 $163 $21151 $60,484
(7) Subcontracted Services $0 $0 $0 $0 $0 $0 $0 $0
(8) Insurance $1676 $3,152 $3,977 $0 $5,616 $288 $12,14 $58,759
©)Interest Paid $0 $0 $0 $0 $0 $0 $0 $0
(10) Operating Supplies & Expenses $6,323 $79,846 $12,585 $5,760 $34,954 $0 $32,176 $90,929
(1) Other $0 $3,312 $0 $15,540 $51 $3 $2 $2,784
(12) Donated Items $0 $0 $0 $0 $0 $0 $0 $257.471
TOTAL OTHER EXPENSES= [$19 242 $264,306 -$49 112 $32.727 $325,368 $12,687 $113,807 $1596,847
TOTAL PERSONNEL & OTHER EXPENSES= |$128,355 $460,131 $144,503 $32,727 $503,493 $21807 $741095 $3,330,358
IIC. DISTRIBUTED INDIRECT COSTS
(a) Other Support Costs (Optional) $0 $0 $0 $0 $0 $0 $0 $0
(b) Administration $33,184 $76,243 $0 $0 $80,659 $4,130 $16.411 $505,100
TOTAL DISTRIBUTED INDIRECT COSTS= [$33.184 $76,243 $0 $0 $80.659 $4,130 $16.411 $505,100
TOTAL ACTUAL OPERATING EXPENSES= |$161540 $536,374 $144,503 $32,727 $584,152 $25,937 $857,506 $3,835458
1ID. UNALLOWABLE COSTS $0 $0 $0 $0 $0 $0 $0 $0
TOTAL ALLOWABLE OPERATING EXPENSES= [$161540 $536,374 $144,503 $32,727 $584,152 $25,937 $857,506 $3,835,458
IIE. CAPITAL EXPENDITURES $5,764 $0 $0 $0 $0 $0 $0 $16,125
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AGENCY: OPERATION PAR, INC.

CONTRACT #: QB034 & CB034

PART Il: ACTUAL EXPENSES

AUDIT SCHEDULE
SUBSTANCE ABUSE & MENTAL HEALTH SERVICES
PROGRAM / COST CENTER ACTUAL EXPENSES AND REVENUES SCHEDULE

STATE-DESIGNATED SAMH COST CENTERS
STATE SAMH-FUNDED COST CENTERS

DATE PREPARED: 10/11/2016

BUDGET PERIOD: FROM 07/01/15 TO 06/30/16

Total for Non- State-
Total for State- | State-Funded Designated
Funded SAMH SAMH Cost SAMH Cost Non-SAMH Cost | Other Support Total
EXPENSE CATEGORIES Residential Daycare Cost Centers Centers Centers Center Costs (ptional) | Administration Expenses
Level 3 (Ci+...4Cy (D+B) (FHGHH*+I)
A By Ba D E E G H J
IIA. PERSONNEL EXPENSES
() Salaries $390,345 $137,316 $10,421333 $2,393,450 $12,814,783 $1016,915 $0 $2,510,096 $16,341,794
(2) Fringe Benefits $65,498 $38,911 $2,254,084 $568,160 $2,822,244 $258,792 $0 $522,905 $3,603,941
TOTAL PERSONNEL EXPENSES= [$4553843 $176,227 $12,6754177 $2,961610 $15,637,027 $1275,707 $0 $3,033,001 $19.945,735
1IB. OTHER EXPENSES
() Building Occupancy $190,874 -$19,822 $1640,817 $540,521 $2,181338 $267,190 $0 $159,247 $2,607,775
(2) Professional Services $65.427 $0 $1240,011 $105,183 $1345,194 -$206,500 $0 $59,278 $1197,972
@) Travel $9,749 $122 $132,684 $49,938 $182,622 $8,617 $0 $63,015 $254,254
@) Equipment $66,707 $821 $463,662 $93,224 $556,886 $49,015 $0 $263,784 $869,685
(5)Food Services $117,216 $82,036 $864,965 $64,178 $929,143 -$511,166 $0 $9,402 $427,379
(6)Medical and Pharmacy $92,824 $1708 $1884,934 $240,126 $2,125,060 -$720,732 $0 $8,638 $1412,966
(7)Subcontracted Services $0 $0 $0 $0 $0 $0 $0 $0 $0
(®)Insurance $20,582 $2,596 $201796 $45,489 $247,285 $81692 $0 $95,022 $423,999
(©) Interest Paid $0 $0 $0 $0 $0 $0 $0 $0 $0
(10) Operating Supplies & Expenses $54,723 $U516 $710,667 $125,584 $836,252 $109,861 $0 $204,855 $1150,968
(1) Other $461 $37 $28,845 $56,030 $84,875 $23,981 $0 $805 $109,661
(12) Donated Items $0 $0 $510,569 $0 $510,569 $0 $0 $0 $510,569
TOTAL OTHER EXPENSES= |$618563 $82,014 $7,678,951 $1320,273 $8,999,224 -$898,042 $0 $864.046 $8,965,228
TOTAL PERSONNEL & OTHER EXPENSES= [$1074.406 $258.241 $20,354,367 $4,281883 $24,636,251 $377,665 $0 $3,897.047 $28,910,963
IIC. DISTRIBUTED INDIRECT COSTS
(@) Other Support Costs (Optional) $0 $0 $0 $0 $0 $0 $0 $0 $0
(b) Administration $172,454 $40,621 $3.162,191 $677.759 $3,839,950 $57,007 $0 -$3,897,047 $0
TOTAL DISTRIBUTED INDIRECT COSTS= [$172454 $40,621 $3.162,191 $677.759 $3,839,950 $57,007 $0 -$3,897.047 $0
TOTAL ACTUAL OPERATING EXPENSES= |$1246.860 $298 862 $23,516,559 $4,959,642 $28,476,201 $434,762 $0 $0 $28,910,963
1ID. UNALLOWABLE COSTS $0 $0 $0 $0 $0 $23994 $0 $676 $24,670
TOTAL ALLOWABLE OPERATING EXPENSES= [$1246,860 $298 862 $23,516,559 $4,959,642 $28,476,201 $410,768 $0 -$676 $28,886,293
IIE. CAPITAL EXPENDITURES $19.116 $4,180 $326,860 $30,341 $357,201 $83277 $0 $93,863 $534,341
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AUDIT SCHEDULE
OPERATION PAR, INC.

SCHEDULE OF STATE EARNINGS FOR
FISCAL YEAR JULY 1, 2015 - JUNE 30, 2016

Total Expenditures
Less Other State and Federal Funds
Less Non-Match SAMH Funds
Less Unallowable Costs per 65E-14, F.A.C.

. Total Allowable Expenditures
(Sumoflines 1, 2, 3, and 4)

. Maximum Available Earnings
(Line 5 times 75%)

. Amount of State Funds Requiring Match
Amount Due to Department

(Subtract line 7 from line 6. If negative, the amount of the
difference is due to the department up to the amount of line 7)
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$28,910,963

($10,372,894)

($6,350,499)

($681,160)

$11,506,410

$8,629,808

$1,135,697

$0




AUDIT SCHEDULE

OPERATION PAR, INC.

Schedule of Bed-Day Availability Payments

For Fiscal Year Ending 06/30/16

Total Units of
Service Paid
for by 3rd
Party Maximum #
Contracts, of Units
State Total Units of | Local Govt. or| Eligible for | Amount Paid for Maximum $ Amount
Contracted Service Other State | Paymentby | Services bythe [ Value of Unitsin| Owed to
Rate Provided Agencies |Department| Department Column F Department
(G-H or $0,
Program Cost Center w hichever is
(D-E) (FxC) greater)

A B C D E F G H |
Children's MH  Crisis Stabilization Unit $0.00 0 0 0 $0.00 $0.00 $0.00
Adult MH Crisis Stabilization Unit $0.00 0 0 0 $0.00 $0.00 $0.00
Children's SA  Substance Abuse Detox $0.00 0 0 0 $0.00 $0.00 $0.00
Adult SA Substance Abuse Detox $214.51 7,300 586 6,714 $1,409,333.00 $1,440,292.60 $0.00
Adult MH Short-term Residential Treatment $0.00 0 0 0 $0.00 $0.00 $0.00

Total Amount Owed to Department = $0.00
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AUDIT SCHEDULE

OPERATION PAR, INC.

Schedule of Related Party Transaction Adjustments
for the Fiscal Year Ending 06/30/16

Related  Allocation of Related Party Transactions Adjustment

Revenues From Grantee Party State-Designated Cost Centers
1 2 | 3 | .. Total
Rent 0 0 0 0 0 0
Senices 0 0 0 0 0 0
Interest 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total Revenue From Grantee 0 0 0 0 0 0
Expenses Associated with Grantee Transactions
Personnel Senvices 0 0 0 0 0 0
Depreciation 0 0 0 0 0 0
Interest 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total Associated Expenses 0 0 0 0 0 0
Related Party Transaction Adjustment 0 0 0 0 0 0

FOOTNOTE:
Operation PAR, Inc. does not have any related party transactions that were above cost and need to be reported
on this schedule.
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