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Fred Anderson, CPA
205 N. Love Street _ Quincy, Florida - (850) 627-2920

INDEPENDENT AUDITOR'S REPO RT

Board of Directo rs
Shisa, Inc.
Tallahassee, Florida

Report on the Financial Sta tements

I have audited the accompanying fin ancial statements of Shisa, Inc. (a nonprofit
organization) which comprise the statements of financial position as of December 31,
20 14, and the related statements of activities and cash flows for the year then ended, and
the related notes to the financial statements.

Management 's Responsibility for the Financial Statements

Management is respons ible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of interna l
control relevant to the preparation and fair presentation of financia l statements that arc
free from material misstatement, whether due to fraud or error.

Auditor ' s Responsibility

Our responsibi lity is to express an opinion on these financial statements based on our
audits. We conducted our audits in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audits to obta in
reasonab le assurance about whether the financial statements are frce from mater ial
misstatement.

An audit involves performi ng procedures to obta in audit evidence about the amounts and
disclosures in the financia l statements. The proced ures selected depend on the auditor's
judgment, including the assess ment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assess ments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financia l statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effect iveness of
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the entity 's internal control. According, we exp ress no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overa ll presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In my opinion, the financia l statements referred to above present fairly, in all material
respects, the financial position of Shisa, Inc. as of December 3 I, 20 I4, and the changes in
its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matter

Our audits were conducted for the purpose of forming an opinion on the financial
statements as a whole. The schedules of functional expe nses on page 6 are presented for
purposes of additional analysis and is not a required part of the financial statements.
Such informati on is the responsibility of management and was derived from and relates
directly to the underlyi ng accounting and other record s used to prepare the financial
statements. The information has been subjectcd to the auditin g procedures applied in the
audit of the financial statements and certain addi tional procedures, including comparing
and reconciling such information direc tly to the underlying accounting and other records
used to prepare the linancial statements or to the linanc ial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Go vernment Auditing Standards, I have also issued a report dated
September 21, 20 I5, on my considerati on of Shisa, Inc.' s internal control over financial
reporting and my tests of its comp liance with certa in provisions of laws, regulations,
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contracts, and grants agreements and other matters , The purpose of that report is to
describe the scope of our testin g of internal con trol over financial report ing and
compliance and the results of that test ing, and not to provide an opinion on internal
control over financi al reporting or on compliance. That report is an integral part o f an
audit performed in accorda nce with Go vernment Aud iting Standard s in considerin g
Shisa, lnc.' s internal con trol over financial reporting and co mpliance.

~~(i"
'!ired Anderson, Jr., C

September 2 1,20 I5
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SHlSA, INC.
STATEMENT OF FINANCIAL POSITION

DECEMBER 31,2014

ASSETS

CURRENT ASSETS
Cash
Accounts Receivable
Furniture & Fixtures (net) Note 4
Other Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payab le
Loan Payable
Deferred Revenue
Payroll Liabi lity
Loan Payable - Officer
Line of Credit - Regions

TOTAL CURRENT

NON-CURRENT LIABILITIES
Commercial

TOTAL CURRENT AND LONGTE RM

UNRESTRICTED NET ASSETS

TOTAL LIABILITIES AND NET ASS ETS

See Accompanying Notes

4

$ 69,542
93,291

o
93 1

li63,764

$ 8,696
135,603

o
4,135

72,067
o

220,50 1

o

220,50 1

(56,737)

$ 163.164



SHISA, INC.
STATEMENT OF ACTIVITIES
Year E nded Decem be r 31, 201 4

ASS ETS

CHANGES IN UNRESTRICTED NET ASSETS

REVENUES
Grants - Department of Correct ions

Center for Disease Contro l
Department of Hea lth
CHSP

Misce llaneo us Inco me
Rent DOC
Bond
Other Income

TOTA L UNRESTRICT ED RE VENU ES

EXPENSES
Advertising
Indirect Costs
Equipment Rental
Insurance

Deprec iat ion
Interest Expense
Misce llaneous
Payro ll
Payroll Taxes
Dues & Subscript ion
Postage and Delivery
Printing and Reproduction
Profess ional Fee s
Rent
Repairs
Supplies - Offi ce
Te lephone
Travel
Utilit ies

Tota l Expenses

INCREASE IN UNRESTRICTE D NET ASS ETS

BEGINNI NG NET ASSETS
ADJUSTM ENT - NET ASSETS

ENDING NET ASSETS

564,595
o
o
o

2 16,506

8,920

564,595

225 ,426

$

5,354
42,684

2,43 0
12,839

4 16,967
34,510

838
1,780

34,389
50,925
13,565
58,90 1

7,970
10,685
29,977

723, 8 14

66,2 07

30,509
( 153,453)

:L(i6 737 )
See Accompanying Notes
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SHISA, INC.
STATEMENT OF FUNCTIONAL EXP ENSES

YEAR ENDED DECEMBER 31, 2014

MANAGEMENT
ANn GENERAL

PROGRAM
SERVICES

TOTAL
EXI'ENSES

Advertising $ 0 $ 0 $ 0
Indirect Costs 0 0 0
Equipment Rental 535 4,819 5,354
Insurance 3,940 38,744 42,684
Depreciation 0 0 0
Interest Expense 243 2,187 2,430
Miscellaneous 1,284 11 ,555 12,839
Payroll 51,287 365,680 416,967
Payroll Taxes 3,451 31,059 34,510
Dues & Subscription 84 754 838
Postage & Delivery 178 1,602 1,780
Printing & Repro duction 0 0 0
Profe ssional Fees 3,439 30,950 34,389
Rent 5,092 45,833 50,925
Repairs 148 13,417 13,565
Supplies - Office 5,890 53,011 58,90 1
Telephone 797 7,173 7,970
Trave l 1,069 9,6 16 10,685
Utilities 2,998 26,979 29,977

Total $ 80,4 35 $ 643.379 U 23,814
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SHISA, INC.
STATEM ENT OF CASH FLOWS

DECEMBER 31, 2014

Cash Flow from Operating Activities
Excess (deficit) of Public Suppurt
and Revenue Over Expenses $ 69,542

Adjustment to Reconcile Excess (defic it)
to Net Cash Provided by Operating Activi ties:

Deprec iation 0
Decrease in Acco unts Rece ivab le (62,576)
Increase in Accou nts Payable 533
Increase in Loan Payable 78,651
Decrease in Loan Payable - Other 0
Increase in Payroll Payable 0
Decrease in Deferred Revenue 0
Increase in Commerical Loan 0

Net cash provided by Operating Activites 86,150

Cash Flows from Investing Act ivities

Cash Flows from Financing Activities
Purchase of Equipment and Debt Reclassification (73,83 3)

Increase (Decrease) in Cash 12,317

Cash at beginning of period 57,225

Cash at end of period $ 69,542

See Accompanying Notes
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SHISA, INC.
NOTES TO FINANCIAL STATEM ENTS

December 31, 2014

NOTE I - NATU RE OF REPORTING ENTITY

The Shisa Corporation (Corporation) was incorporated under the laws of the State
of Florida on August 11 , 1995, and began operations on December 18, 1995, as a
not-for-profit corporation dedicated to smart innovations and solutions to address
the complex needs and issues of today 's soc iety. The Corporation may engage in
any activity or business permitted under the laws of the United States and of the
State of Florida. Without limiting the generality of the forego ing, the Corporation
may engage in any business as a not-far-profit firm to provide services, but
primarily educational and research services, to the public and private sectors.
Specific focus areas of the Corporation will focus on health promotio n and disease
prevention, cross-cultural exchanges, and consumer education.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The Corporation prepares its financial statements on the accrual basis of
accounting.

Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those est imates.

Income Taxes

The purposes for which the Corporation was organized are exc lusively religious,
charitable, scientific, literary, and educational within the meaning of section
50 I(c)(3) of the Internal Revenue Code. Accordingly, no provision for income
taxes has been recorded in the financial statements .
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SHISA, INC.
NOTES TO FINANCIAL STATEMENTS

December 31,2014

NOTE 3 - COMMITMENTS AND CONTINGENCIES

The Corporation's operations arc funded by grant s and contracts received from the
State of Florida and other funding agencies. The Corporation has received
$790,02 1 in federa l and state funds through December 31, 2014, along with some
fu nds from other sources. Future receipt of funds under the grants are contingent
upon the Corporation retain ing its Section 50 I(c)(3) designation, and the
availability of funds from the funding agencies. Depending on availability of
funds, the State of Florida is scheduled to fund the program through 2014.
Expenses financed by the grant are subject to audit by the grantor agency . If
expenses are disallowed due to noncompliance with grant program regulations,
the Corporation may be required to reimburse the grantor agency.

NOTE 4 - Furniture & Fixtures

Furniture & Fixtures consists of the followin g:

Furniture
Office equipment

Less : accumulated depreciation

Estimated Useful
Lives Years

7
7

9

$

131,043
o

131,043

131.043
o



SHISA, INC.
SCHEDULE OF EXPENDITURE OF AWARDS

Year Ended December 31,201 4

Federa l Grantor/ Federal Agency or
Pass-th rough Grantor/ CFDA Pass-through
Program Title Number Number Expenditures

MAJOR FEDERAL AWARD
Center For Disease Control

Community Capacity Boild ing 93.939 N/A $ 0

Department of Health
Family Services:

Health Education Risk
Redu ction - HIV/AID S 93.940 COAQ5/COA9B 0

Health and Human Service s
SAMSIIA

Aids Primary
Care Planning 93 .230 _ 0

TOTAL FEDERAL AWARDS $

STATE GRA NT AND AID APPRO PRIATIO N
Department of Corrections

West C2203 $ 439 ,688
East C2762/C2S09 284, 126

TOTAL GRANT AND AID AP PROPRIATIO N L nJ,JH:!

OTHER FINANC IAL ASSISTANCE

Bond N/A N/A $ 0
Jackson Stale. N/A N/A 0
Kidcare N/A N/A 0
Big Bend Council N/A N/A 0
Miscellaneous N/A N/A _ _ 0

TOTA L OT HER FINANC IAL ASSISTANCE L _
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SHlSA, INC.
SC HEDULE OF FINDINGS AND QUESTIONED COSTS

For the year ended December 3 1,2014

SECTION 1- SUMMARY OF AUDITOR'S RESULTS

Financial Statements
Type of Auditor's Report Issued:

Internal Control over fi nancial reporting:

Material Weakness(es) identified?

Reportable cond ition(s) identified that are not
considered to be material weaknesses?

Noncompliance material to the financial sta tements noted ?

Sta te Projects
Internal Control over Major Programs:

Mater ial Weakness(es) identified?

Reportable Condition(s) identified that arc not
considered to be material weaknesses?

Type of Auditor's report issued on compliance for major prog rams:

Any audit findings disclosed that are required to be repo rted in
accordance with C hapter 10.650, Rules of the Auditor General?

Identification of major federa l awa rds program:

Program
Shisa House - West (DOC)
Shisa East (DOC)

Dollar thresho ld used to dist inguish between
Type A and Type B programs:
Auditee qualified as low risk auditee for federal programs?

I I

Unqualified

No

No

No

No

No

Unqualified

No

C2203
C2762/C2 809

$500,000
Yes



SHISA, INC.
SCHEDULE OF FI NDINGS AND QUESTIONED COSTS

For the yea r ended December 31, 2014

SECTION II - Financial Statement Findings and Questioned Costs

There were no current or prior year findings related to the financial statements, which arc
required to bc reported in accordance with Government Auditing Standards. A
management letter is not presented because there were no items related to State financial
assistance required to be reported.

SECT ION 111- Federal AWllrds and State I'rojects Findings and Questioned Costs

There were no material findings, control deficiencies, or questioned costs durin g the
current nor prior year, which arc required to be reported pursuant to OMB Circular A-133
and Rule IO.656(3)(d)(6), of the Auditor General.
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Fred Anderson, CPA
205 N. Love Street _ Quincy, Florida _ (850) 627-2920

I NI>EPENDENT A UDITOR'S REPO RT ON INT ERNAL CO NT RO L OVER FINANCI A L
REPORTING AND ON CO M PLIANCE AN D OTHER MATTERS BA SED ON AN A UDIT OF
TIl E FI NANCIAL STATEMENTS PERFORMED IN ACCO RDAN CE WITH GO VE RNMENT

A UDITING STANDARDS

Board of Directors
Shisa, Inc.
Tallahassee, Florida

I have audited, in accordance the audi ting standards generally accepted in thc United
States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States,
the financial statements ofShisa, Inc. (a nonprofit organization), which comprise the
statement of financial position as of December 31, 2014 , and the related statements of
activities, and cash flows for the year then ended, and the related notes to the financia l
statements, and have issued my report thereon dated September 21, 20 15.

In ternal Control over Financial Reporting

In planning and performing my audit of the financial statements, I considered Shisa, Inc.' s
internal control over financial reporting (internal cont rol) in order to determine my
auditing procedures that are appropriate in the circumstances for the purpose of
expressing my opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of Shisa, Inc.' s internal control. Accordingly, I do not
express an opinion on the effect iveness of the Organization's interna l control.

A defic iency in internal control exits when the design or operation of a cont rol does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect or correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibi lity that a material misstatement of the ent ity' s financial
statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe that a material weakness, yet important enough to merit attention by
those charged with govemance.

My consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficienci es. Given these
limitations, dur ing my audit I did not identify any deficiencies in interna l control that I
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consider to be material weaknesses. However, material weaknesses may exit that have
not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Shisa, Inc. financial statements
are free of material misstatement, I performed tests of its compl iance with certain
provisions of laws, regulations, contracts and grants agreements, noncompliance with
which could have a direct and material effect on the determ ination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of my audit and, accordingly, I do not express such an opinion. The results of
my tests disclosed no instance s of noncompliance or other mailers that arc requ ired to be
reported under Governmenl Auditing Standards .

Purpose of this Report

This purpose of this report is solely to describe the scope of our testing of internal control
and compl iance and the results of that testing, and not to provide an opinion on the
effectiveness of the organization 's interna l control or on compliance. This report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering the organization's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

~~~....<\,~ ~.
'F~d Anderson, k , CP \

September 2 1, 20 15
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Fred Anderson, CPA
205 N. Love Street - Quincy. Florida - (850) 627-2920

IND.:PENDENT AUDITOR'S REPORT ON CO MPLIANCE FOR EACH MA.JOR
FEDERAL PROGRAM AND STATE PRO.lECT; REPORT ON INTERNAL CONTROL
OVER COMPLIANCE; AND REPORT OF SCHECULE OF FEDERAL AWARDS ANI>
STATE PRO.JECTS REQUIRED BY OMB CIRC ULAR A-133 AND CHAPTER 10.650,

RULES OF THE AUDITOR GENERAL

Board of Directors
Shisa, Inc.
Tallahassee, Florida

Report on Complia nce for Each Major Federal Program and State Project

I have audited Shisa, Inc., a not for profit organization, with the types of compli ance
requirements described in OMB Circular A-133 Compliance Supplement and the
requirements described in the Department of Financial Services' State Projects
Compliance Supplement, that cou ld have a direct and material effect on each of Shisa,
lnc. ' s major Federal programs and State projects for the year ended December 31, 2014.
Shisa, Inc.' s major Federal programs and State projects are identified in the summary of
auditor's results section of the accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts, and grants applicable to its federal programs and state projects.

Auditor's Responsibility

My responsibility is to express an opin ion on compli ance for each of Shisa, Inc.' s major
federal programs and state project s based on our audit of the types of compliance
requirements referred to above. I conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standard
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; OMB Circular A-133 and Chapter 10.650
Rules of the Auditor General. Those standards, OMB Circular A-133 and Chapter 10.650
Rules of the Auditor General, require that I plan and perform the audit to obtain
reasonable assurance about whether noncompli ance with the types of compliance
requirements referred to above that could have a direct and material effect on a major
federal program or State project OCCUlTed. An audit includes examining, on a test basis,
evidence about Shisa's compliance with those requirements and
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performing such other procedures as I considered necessary in the circumstances. I
believe that my audit provides a reasonable basis for my opinion on compliance for each
major Federal program and State project. My audit docs not provide a legal
determination on Shisa, Inc.' s compliance with those requiremen ts.

Opinion on Each Major Federa l Program and Sta te Projects

In our opinion, Shisa, Inc. complied, in material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its
major Federal programs and State projects for the year ended December 31, 20 14.

Report on Internal Cont rol over Compliance

The managcmcnt of Shisa, Inc. is responsible for establishing and maintaining effective
internal control over compliance with the types of requiremcnts referred to above, In
planning and performing my audit, I considered Shisa, Inc.' s internal control over
compliance requirements that could have a direct and material effect on a major federal or
state project in order to determine my auditing procedures for the purpose of expressing
my opinion on compliance for each major federal program and state project, and to test
and report on internal control over compliance in accordance with OMB Circular A-133
and Chapter 10.650 Rules of the Auditor General, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do
not express an opinion on the effectiveness of Shisa, Inc.' s internal cont rol over
compliance.

A deficiency in internal control over compliance exits when the design or operation of a
control over compliance docs not allow management or employees, in the normal course
of performing their assigned function s, to prevent, or detect and correct, noncompliance
with a type of compliance requirement of a Federal program and State project on a timely
basis. A material weakness in internal cont rol over compliance is deficiency, or
combination of deficiencies, in internal control over compli ance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement
of a Federal program and State project will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in internal cont rol over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a
type of compliance requirement of a Federal program and State project that is Icss severe
a material weakness in interna l control over compliance, yet important enough to merit
attention by those charged with gove rnance.
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My considerat ion of thc internal control over compliance was for the limi ted purpose
described in thc first paragraph of this section and was not des igned to identi fy all
deficiencies in interna l contro l over compl iance that might be material weaknesses or
significa nt deficiencies. I did not identify any deficiencies in internal cont rol over
compliance that we consider to be material weak nesses. However, material weaknesses
may exit that have not been identified.

Repo rt on Sched ule of Expend itures of Federal Awards and State Projects,
Required by OMB Circular A-133 and Chapter 10.650, Rules of the Aud itor
Gene ra l

I have aud ited the financial statements of Shisa, Inc. as of and for the year ended
Decemb er 31, 20 13, and have issued my report thereon dated September 2 1, 20 15, which
contained an unmodified opinion on those financial statements. My audit was conducted
for the purpose of forming an opinion on the financial statements as a whole. The
accompanying Schedule of Expenditures of Federal Awards and State Projects is
presented for purposes of add itional analysis as requ ired by OMB Circular A-133; Aud its
of States , Local Governments, and Nonprofi ts Organizations; and Chapter 10.650 , Rules
of the Auditor General and is not a requi red part of the financial statements. Such
information is the respon sibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the financial stateme nts.
The information has been subjected to the auditing proce dures applied in the audit of the
financial statements and certain add itiona l procedures, including comparing and
reconci ling such information directly to the underlying acco unting and other records used
to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the
United States of America. In my opinion, the schedule of expenditures of Fede ral award
and State projects is fairly stated in all material respects in relation to the financial
statements as a whole.

Purpose of this Report

The purpose of this report on interna l control ove r compliance is solely to describe the
scope of my testing of internal control over compliance and the results of that testing
based on the requi rements ofOMB Circular A-l33, Audits of Statcs, Local Gove rnments,
and Nonprofits Organizat ions; and Chapter 10.650, Rules of the Auditor General of the
~~f (f:da. Accord ' gly, this report is not suitable for any other purpo se.

~~erson, Jr., C

Septembe r 21, 20 15
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