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CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 
New Horizons Community Mental Health Center, Inc., 
Miami, Florida 

Report on the Financial Statements 

We have audited the accompanying financial statements of New Horizons Community Mental 
Health Center, Inc. (a nonprofit organization), which comprise the statement of financial position 
as of June 30, 2014, and the related statements of activities, functional expenses, and cash flows 
for the year then ended, and the related notes to the financial statements. 

Management,s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor,s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

(Continued) 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of New Horizons Community Mental Health Center, Inc. as of June 30, 
20 J 4 and the changes in its net assets and its cash flows for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Other Matters 

Other Information 

Our audits was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of expenditures of Federal awards and State financial 
assistance as required by US office of management and budget circular A-133 audits of States, 
Local Governments, and non-profit organizations, and chapter I 0.650 rules of the Auditor 
General of the state of Florida, and the schedules of States earnings, cost center actual expenses 
and revenues, and bed day availability payments as required by the Florida Department of 
Children and Families (the "Department"), Guide to performance contracting for Alcohol, Drug 
Abuse and mental health services, are presented for purposes of additional analysis and are not 
required part of the basic financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the information is fairly 
stated, in all material aspects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Slandards, we have aJso issued our report dated 
December 10, 2014, on our consideration of New Horizons Community Mental Health Center, 
Inc. 's internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose 
of that report is to describe the scope of our testing of internal control over financial reporting 
and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit perfonned in 
accordance with Government Auditing Standards in considering New Horizons Community 
Mental Health Center, Inc. ' s internal control over financial reporting and compliance. 

Cooper City, Florida 
December 10, 2014 
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NEW HORIZONS COMMUNITY MENTAL HEALTH CENTER INC. 
STATEMENT OF FINANCIAL POSITION 

JUNE 30, 2014 

ASSETS 
Current Assets 

Cash and cash equivalents 
Funds for clients - Social Security benefits 
Grants Receivable 
Medicaid and Medicare Net Receivable 

Miscellanious Receivables 
Prepaid 

Total Current Assets 

Fixed Assets 
Furniture & Equipment - Net 

Other Assets 
Long term investments 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

LIABILITIES 
Current Liabilities 
Accounts Payable 
Accrued Expenses 
Payroll Tax Payable Current portion 
Current portion of Loan 

Total Current Liabilities 

Long Term Liabilities 
Payroll Tax Payable - Long Term portion 
Long term Portion of the Loan 
Other 

Total Long Term Liabilities 

TOT AL LIABILITIES 

NET ASSETS 
Unrestricted 

TOT AL NET ASSETS 

TOT AL LIABILITIES AND NET ASSETS 

The Accompanying notes are an integral part of this financial statement 

$ 187,829 
26,152 

1,170,504 
374,462 

55,103 
42,460 

1,856,511 

5,123,315 

149,781 
$ 7,129,607 

$ 756,104 
198,866 
120,000 
91,316 

1,166,286 

236,022 
1,784,547 

73,641 
2,094,210 

3,260,496 

3,869,111 
3,869,111 

$ 7,129,607 
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NEW HORIZONS COMMUNITY MENTAL HEALTH CENTER INC. 

STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2014 

REVENUE AND SUPPORT: 

Governmental and Local Agency Grants 
Other Revenue: 

Patient, Net 
In-kind Revenue 
Other Revenue and Contribution 

TOT AL REVENUE AND SUPPORT 

EXPENSES: 

Program Services 
Mental Health and Substance Abuse Services 
Other Services 

Supporting Services 
Administration 

TOT AL EXPENSES 

CHANGE IN NET ASSETS 

NET ASSETS AT BEGINNING OF YEAR 
NET ASSETS AT END OF YEAR 

The Accompanying notes are an integral pan of this financial statement 

UNRESTRICTED 

$ 

$ 

6,670,244 

3,492,731 
263,732 
160,661 

10,587,367 

7,555,569 
1,819,382 

1,409,043 
10,783,994 

(196,627) 

4,065,738 
3,869,111 

6 



NEW HORIZONS COMMUNITY MENTAL HEALTH CENTER, INC. 
ST A TEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED JUNE 30, 2014 

Mental Health 
and Substance 
Abuse Services Other Services Administration Total 

PERSONNEL EXPENSES 
Salaries $ 4,681,034 $ 973,057 $ 561,167 $ 6,215,258 
Fringe benefits 666,446 177,481 91.511 935,438 

TOT AL PERSONNEL 
EXPENSES 5,347,480 J,150,538 652,678 7,150,696 

OPERA TING EXPENSES 
Professional services 331 ,275 70,000 215,199 616,474 
Building occupancy 405,443 35,359 97,064 537,866 
Operating supplies and expenses 267,377 75,945 203,636 546,958 
Food services 474,122 9,878 484,000 
Insurance ] 86,336 21 ,636 19,455 227,427 
Donated items (IDP Line of Credit) 263,731 263,731 
Travel 56,372 4,000 14.675 75,047 
Depreciation and Amortization 191 ,958 23,035 40,951 255,944 
Equipment cost 10,782 10,782 
Subcontracted Services 428.991 428,991 
Interest I 65.385 165,385 
Medical and pharmacy 20,692 20 692 

TOT AL OPERA TING 
EXPENSES 222082088 6682844 7562365 326332297 

TOT AL EXPENSES $ 7,555,569 $ 1,819,382 $ 1,409,043 $ 10,783,994 

T he Accom panying notes arc an integral part o f this financ ia l statement 7 
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NEW HORIZONS COMMUNITY M'ENTAL HEALTH CENTER INC. 

ST A TEMENT OF CASH FLOWS 

FOR THE YEAR ENDED JUNE 30, 2014 

CASH FLOW FROM OPERATING ACTIVITIES 
Increase (Decrease) in Net Assets 
Adjustments to reconcile change in net assets to net cash 
Provided by operating activities: 

Depreciation and Amortization 
Changes in Operating Assets and Liabilities: 

(Increase) Decrease in Funds for Clients - Social Security Benefits 
(Increase) Decrease in Receivables 
(Increase) Decrease in Prepaid and Other Current Assets 

Increase (Decrease) in Accounts Payable 
Increase (Decrease) in Other Current Liabilities 

NET CASH USED IN OPERATING ACTIVITIES 

CASH FLOW FROM INVESTING ACTIVITIES 
(Increase) or Decrease in Investments 

NET CASH USED TN INVESTING ACTIVITIES 

CASH FLOW FROM FINANCING ACTIVITIES 
Increase (Decrease) in Long Tenn Notes Payable 

NET CASH PROVIDED BY FINANCING ACTIVITIES 

NET INCREASE (DECREASE) IN CASH 

Prior period Adjustments 
CASH, At the beginning of the year 
CASH, At the end of the year 

Supplementary Disclosure 
Cash paid for Interest 

The Accompanying notes are an integral part of this financia l statement 

$ (I 96,627) 

255,944 

I ,8 12 
(I .089) 

( 13 ,291) 

(16,332) 
(240,780) 
(210,363) 

(45 ,526) 
(45,526) 

421 ,958 
421,958 

166,069 

21,760 
$ 187,829 

$ 165,385 
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NEW HORIZONS COMMUNITY MENTAL 
HEALTH CENTER, INC 

NOTES TO FINANCIAL ST A TEMENTS 
FOR THE YEAR ENDED JUNE 30, 2014 

NOTE 1- SUMMARY OF ACCOUNTING POLICIES 

Organization 

New Horizons Community Mental Health Center. Inc. (the "Center") commenced operations in 
March 1974, as the University of Miami Jackson Memorial Community Mental Health Center 
("Jackson Memorial"). The Center started operating independently of Jackson Memorial in March 
1981. The Center provides clinical care and therapy care for residents of Miami-Dade County and 
also provides training for mental health professionals and other practitioners who serve diverse 
cultural groups. 

Basis of Presentation 

A summary of significant accounting policies follows in the accompanying financial statements as 
presented below. The accompanying financial statements were prepared in accordance with F ASB 
ASC 958, Financial Statements of Not-For-profit Organizations. This pronouncement requires not­
for-profit organizations to report information regarding their financial position and activities 
according to three classes of net assets: unrestricted net assets, temporarily restricted net assets and 
permanently restricted net assets. 

Unrestricted Net Assets - That part of net assets that is neither permanently restricted nor 
temporarily restricted by donor - imposed stipulations. 

Temporarily Restricted Net Assets - That part of net assets resulting from contributions, grants, 
and other inflows of assets whose use by the Organization is limited by donor-imposed stipulations 
that either expire by passage of time or by actions of the Organization that satisfy those stipulations. 
Temporarily restricted net assets are reclassified to unrestricted net assets and reported in the 
Statement of Activities as net assets released from restrictions upon satisfaction of the donor 
stipulations. 

Permanently Restricted Net Assets - Net assets subject to donor-imposed stipulations that they be 
maintained permanently and therefore, neither expire by passage of time nor can be fulfilled or 
otherwise removed by actions of the Organization. 

Use of Estimates 

The preparation of financial statements in accordance with generally accepted accounting principles 
in the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets, liabilities, and disclosures of contingent assets and liabilities as of the 
date of the financial statements, and the reported amounts of revenue and expenses during the 
reported period. Accordingly, actual results could differ from those estimates. 

" 
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NOTE 1- SUMMARY OF ACCOUNTING POLICIES {continued) 

Fair Value of Financial Instruments 

The following methods and assumptions were used by the Center in estimating its fair value 
disclosures for financial instruments: Cash, accounts receivable, and accounts payable. The Carrying 
amounts reported in the statement of financial position approximated fair values because of the short 
maturities of these instruments. 

Property and equipment 

It is the policy of the Center to capitalize property and equipment over$ 1,000. Lesser amounts are 
expensed. Purchased property and equipment are capitalized at cost. Donations of property and 
equipment are recorded as contributions at their estimated fair value. Assets are stated at cost at date 
of purchase. The lives used for computing depreciation and amortization are as follows: 

Furniture and office equipment 
Transportation improvements 
Leasehold improvements 

Contributions, Support and Expenses 

5 years 
3-5 years 
Term of lease 

The Organization adhere to F ASB ASC 958, which requires among other things the immediate 
recognition as support (income) all unconditional contributions received and makes an important 
distinction between restrictions and conditions. The Organization accounts for its government grants 
in a manner similar to exchange transactions. 

Contributions received and unconditional promises to give are measured at their fair values and are 
reported as an increase in net assets. The Center reports gifts of cash and other assets as restricted 
support if they are received with donor stipulations that limit the use of the donated assets, or if they 
are designated as support for future periods. When a donor restriction expires, that is, when a 
stipulated time restriction ends or purpose of restriction is accomplished. Temporarily restricted net 
assets are reclassified to unrestricted net assets and reported in the statement of activity as net assets 
released from restrictions. Expenses are recorded when incurred in accordance with the accrual basis 
of accounting. 

Contributed Services 

Contributed services are reflected in the financial statements at the fair value of the services 
received. The contributions of services are recognized if the services received (a) create or enhance 
nonfinancial assets, or (b) require specialized skills that are provided by individual possessing those 
skills and would typically need to be purchased if not provided by donation. 

Third-Party Reimbursements 

Net patient service revenue is reported at the estimated net realizable amounts from third-party 
payers. The Center participates in the Medicare Part A Partial Hospitalization Program. In 
connection with this program, the Center is required to file a Medicare cost report, which is subject 
to audit. Any adjustments to the cost report are recorded in the year they become known. 

10 



NOTE 1- SUMMARY OF ACCOUNTING POLICIES (Continued.) 

AJlocation of Administrative and Indirect Costs 

The costs of providing various programs and other activities have been summarized on a functional 
basis in the statement of functional expenses. Significant expenses are allocated to program and 
supporting services on the following bases: 

• Rental costs are allocated on the basis of square footage when programs share space. 
• Insurance expense is allocated on the basis of number and category of employee. 

Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumption that aftect the reported amounts and assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements 
and the reported amounts of revenues and expenses during the reporting period. Actual results could 
differ from those estimates. 

Income Taxes 

The Center is exempt from income tax under Section 501 ( c) (3) of the Internal Revenue Code and 
therefore, has made no provision for federal income taxes in the accompanying financial statements. 
In addition, the Center qualifies for the charitable contribution deduction under Section 170 (b) (l) 
(A) and has been classified as an organization other than a private foundation under Section 509 (a) 
(2). There are no reserves held for uncertain tax positions at June 30, 2014. Tax years that are open 
under the statute of limitations remain subject to examination by the IRS. 

We noticed that the Center has a total tax liability of$ 356,022 to Internal Revenue Services and the 
Center is currently an approved installment agreement with IRS for a payment of $ 10,000 per 
month. Further, we observed that the above amount is paid in full to IRS on September 30, 2014 
subsequent to the balance sheet date of June 30, 2014. 

NOTE 2 - SUPPORT AND REVENUE 

Financial resources are provided by government and local agency grants, patient care and public 
support revenues. The Center is dependent upon government support for its operation and the 
timeliness in which the grants are collected is essential to meet the n01mal cash flow needs of the 
Center. For financial statement purposes, revenue is recognized either pro rata based on the periods 
covered by the grants or based on expenses incurred for reimbursable grants, dependent on the type 
of grant. The Center provides clinical care and therapy services to residents of Miami-Dade County. 
Most of those patients are classified as indigent and are covered by Medicaid. 

NOTE 3 - CONCENTRATION OF CREDIT RISK FOR CASH HELD AT BANKS 

Financial instruments which potentially subject the Center to concentrations of credit risk consist 
primarily of cash maintained in financial institutions in excess of federally insured limits. The Center 
generally limits the amount of credit exposure by maintain its cash balances under these limits. 
Although cash balances may exceed federally insured limits at times during the year, the Center has 
not experienced and does not expect to incur any losses in such amounts. 
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NOTE 4 - RESTRICTED CASH 

The Center receives social benefits on behalf of patients. These funds are available to the patients for 
withdrawal at any time and are disbursed upon request. At June 30, 2014 the restricted cash totaled$ 
26,152 

NOTES - MEDICAID AND MEDICARE. GRANTS. AND OTHER RECEIVABLES 

As of June 30, 2014, Medicaid and Medicare receivables were $374,462. Grants and other 
receivables al June 30, 2014 were $1,225,607. Management believes that alJ grants and other 
receivables are fully collectible as of June 30, 2014, and therefore, has not provided a related 
valuation allowance on these amounts. 

NOTE 6 - PROPERTY AND EQUIPMENT, NET AS OF JUNE 30, 2014 

Building 
Furniture Equipment 
Leasehold Improvement 
Land 
Total 
Less: 
Accumulated Depreciation 
Net 

$ 2,703,143 
1,426,683 
4,889,459 
l,697,986 

10.717,271 

(5.593,956) 
$ 5.123.315 

Depreciation and amortization expense as of June 30, 2014 was $255,945. 

NOTE 7- LINE OF CREDIT 

During the year ended June 30, 2014, the Center negotiated and had available a bank line of credit in 
the amount of $750,000. Advances on this line of credit bear interest at 4%. Balance outstanding on 
this line of credit at June 30, 2014 was $750,000. The accounts receivable of the Center are pledged 
as security on the line of credit. We have discussed with the bank about the treatment of this line of 
credit and they indicated that it can be treated as long term due to the fact that the bank will not 
demand this Joan within the next 12 months period. Further we have noticed that the Center 
subsequent to the balance sheet date converted the above line to a mortgage. 

NOTES-LOAN PAYABLE 

During the year ended June 30, 2007, the Center borrowed $650,000 from a financial institution to 
pay for building improvements. The loan bears interest at a rate of 8.25% and is payable in monthly 
installments of principal and interest of $6,306. The note's maturity date is January 25, 2022. The 
terms of the loan require maintenance of various covenants. 

Aggregate maturities of the loan payable for years subsequent to June 30, 2014 are as follows: 
Year ending June 30, 

2015 
2016 
2017 
2018 

Thereafter 
$ 

Amount 
41,847 
45,433 
49,426 
54,286 

236,084 
427.076 

12 
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NOTE 8- LOAN PAYABLE (Continued.) 

During the year ended June 30, 2014, the Center borrowed $176,000 from a financial institution to 
pay for building improvements. The loan bears interest at a rate of 7 % and is payable in monthly 
installments of principal and interest of$ 4,055. The note's maturity date is September 30, 2014. The 
terms of the loan require maintenance of various covenants. 
Aggregate maturities of the loan payable for years subsequent to June 30, 2014 are as follows: 

Year ending June 30, 
2015 
Thereafter 

$ 
Amount 
49,469 
49470 

$ 98.2J2 
During the year the Center availed an interest payment only loan from a private lender for $ 600,000 
with an annual interest of 12 % on September 30, 2013. We further noticed subsequent to the 
balance sheet date the Center paid off the entire loan balance on September 30, 2014. 

NOTE 9- ACCRUED EXPENSES AND OTHER LIABILITIES 

Accrued expenses and other liabilities consisted of: 

Accrued Salary 
Accrued Payroll taxes 
on behalf of patients, Note 5) 

Total 

2014 
$ 142,300 

30,414 
26.152 

$ 198.866 

NOTE 10- COMMITMENTS AND CONTIGENCIES 

The Center operates in various leased premises. Lease terms generally range from monthly to ten 
years and, in some cases, provide options to renew for additional periods. 
The following is a schedule of future minimum lease payments required under non-cancelable 
operating leases that have initial lease terms of one year or more as of June 30, 2013: 

Years Ending 
June 30. 
2015 
2016 
2017 
2018 
2019 

Total 

$ 
Amount 
110,919 

6,000 
6,000 
6,000 

6.000 
$ 134.919 

Total rental expense amounted to$ 99,000 for the year ended June 30, 2014 

The Center is subject to federal, state and local government audit. These audits could result in the 
questioning of expenditures relating co certain grants under various technical compliance provisions 
of the individual grants. Adjustments, if any, from these audits will be recognized in the year they 
become known. 

13 



NOTE 11· DEFINED CONTRIBUTION PLAN 

The Center has established a tax-deferred group annuity plan for Lhe benefit of employees under 
Section 403 (b) of the Internal Revenue Code. Employees that meet certain criteria are eligible to 
participate in the Plan. Employees may elect to contribute to the Plan up to a certain percentage of 
their compensation; however the Center does not match any contributions. Accordingly, no expense 
for contributions has been recorded on the accompanying statement of activities for the year ended 
June 30, 2014. 

NOTE 12- STATEMENT OF CASH FLOWS DISCLOSURE 

The Center paid approximately $165,385 in interest during the year ended June 30, 2014. 

NOTE 13- LONG-TERM INVESTMENT 

During the year ended June 30, 2008, the Center entered into agreements to purchase percentages in 
limited liability companies. As of June 30, 2014, the percentage owned by the Center was 
approximately 1-2% of the limited liability company. The value of this investment at June 30, 2014 
was approximately $118,289. Also the Center has an investment with National Security company 
(REIT) and the fair values as of June 30, 2014 was $15,492 and $16,000 invested with Florida 
Premier Health. 

The following table represent the Center's financial instruments measured at fair value on a recurring 
basis at June 30, 2014. 

Fair Value Quoted Price Significant 
Unobservable 

Inputs 
Limited Liability Company $118,289 $ 118,289 
National Security 15,492 15,492 15,492 
Other 16 000 16000 

Total ~ H:21:Z8l 15,492 $ 142.781 

The investment in the limited liability companies are recorded at cost. The Center' s management 
believes that the fair value of this investment approximates its cost. 

NOTE 14 - SUBSEQUENT EVENTS 

Management has evaluated subsequent events through December 10, 2014, which is the date the 
financial statements became available to be issued. 

The Center discontinued one of its major Crisis Stabilization Program which was running a loss on a 
continuous basis and was not financially viable to operate. As a result the Center could consolidate 
some of the other programs to save the space and to reduce the occupancy expenses. On September 
30, 2014 the Center sold one of the vacant buildings to improve the cash flow position and paid the 
entire past IRS liability of $ 297,000 along with a high interest bearing loan of $ 600,000. We 
further noticed that the Center has net earnings of$ 59,317 before charging the depreciation of 
$ 255,944 for the year ended June 30, 2014. 

14 



,.& New Horizons Community Mental Health Center, Inc. 

A~ Schedule of State Earnings for Year Ended June 30, 2014 

2014 

1 Total Expenditure 10,783,994 

2 Less other State and Federal Funds (2,909,199) 

3 Less Non- Match ADM Funds (2, 143,589} 

4 Less Unallowable Cost (22,440) 

5 Net Allowable expenditures 5,708,766 

(sum of lines 1,2,3,and4 ) 

6 Maximum Available Earnings 
(line 5 times 75%} 4,281 ,574 

7 
Amount Of Funds Requiring Local Match 2,489,287 

8 Amount of Maximum Available (earnings in excess of} 
State Funds Received 
(line 6 less line 7) None 

See Independent auditor's report on supplemental information 15 



COST CENTER BUDGET DETAIL 
FUNDING SOURCES AND REVENUE 

AGENCY NAME: New Horizons C~ Menlll Htaltll Ct-. Inc. 
2lh ........ 

• TOTAL All 

·~ ~- ~~- R , ....... , , .... r_nw:frm;un;119 

1 ADM 

SECTION 1- STATE ADM FUNDING 

1.MHA 76 13 785 13 785 13785 

2. MHA PG IPATHl 100 753 53 581 28.627 210 829 21470 415 261 415 281 

3. MHA01 871559 871 559 871 559 

4.MHA09 287.298 401 054 533545 27 097 9907 44199 1 303098 1303098 

5. MHA 18 228 144 384 871 613 015 613 015 

6. MSA70 82182 4 109 3709 90 000 90000 
7. MSA11 136043 7140 143183 143 183 
8.MHC09 88 000 9633 70000 13000 5000 185 633 185 633 

9. MSC 11 2 511 2 511 2 511 
SUBTOTAL STATE ADM FUNDING 696 784.11 478 054 900186 228144 384 871 818 483 40097 21470 9 907 60 048 3638 045 3 638 045 

10.MHA TB ITANFl 11 545.84 21963 35450 110134 179 093 179.093 

SUBTOTAL TANF FUNDS $11 545.84 $21 963 $35 450 $110 134 $179 093 $179 093 

TOTAL STATE ADM FUNDING $ 708 330 $ 478 054 s 900186 $ 228144 s 384.871 $ 840.446 s 75548 s 131 604 s 9907 s 60048 $ 3817138 $ - $ 3 817 138 

SECTION 11- OTHER STATE FUNDING 

1. Other State Fundina 

IDP 263 731 263 731 
Eide riv 128 148 128 148 
Juvenile Justice 117 329 117 329 
FamUy Preservation 398 730 398730 

2. Medicaid & Other HMO s 1 114 398 301919 1.814 631 53,606 100 624 s 3 385178 3 385178 
3. Local Government 152 025 
4. Federal Grants and Contracts 347 229 197 954 545 183 

5. Childdrens Trust 1333520 1333520 
8. ln·Kind ExMndaures 

TOTAL OTHER GOVERNMENT FUNDING 1 707103 565650 2 012 585 53606 100 624 $ 3 385 178 1732250 6 323 844 

SECTION 111- ALL OTHER FUNDING AND REVENUES 

1. First and Third Partv Fees Medicare 22429 85123 107 552 
2. Contributions and Donations 178172 178172 
3. Other 180 861 160 661 
4. In-kind ExMndilures 

TOTAL NON-GOVERNMENT FUNDING 22429 85123 178172 160 661 446 385 

TOTAL ALL FUNDING AND REVENUES s 2415 433 $ 1 086133 s 985 310 $ 228144 $ 563 043 s 2 853031 s 129 154 s 131 604 $ 9 907 $ 160672 $ 7 202 316 $ 1892911 $ 10 587 367 
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~- Hollzono Communky Monlal Health C.ntor Inc 

klltdulo of Coll Contor Actual EaptnMt ind Rtvon.,. 

•or the year£ndod Juno JO, Z014 

Ovtpatjtnt 
EXP£NSU 
UNEITTMS 

I. Poroonnol Strvic.1 

(•I S•lanu 941,308 
lb) Fringe 162 821 

1,104,129 
Total Pensonnel 

a. ExpenHI 

(1) BulldU\a Occupaney 320 312 
(b) Pmfe11ic111I Strvieos 181 821 
(Cl Travel 28100 
<dl equ;pmen1 co11 
(e) Food Strvice 1n,852 
(0 Mtdlcol ond Ph1rrnocy 4555 
(g) Subecntntctod Se..0:.1 

(h) lnaurance 31,156 
t tn Interest 

OJ Operating Supplleo ond ExPtnMI 87.617 
0 

(Q Donat.d ltom1 OOP Lint o1 r...-

Total Exoenaes 831413 
Total Personnel ams Exoenses 1935542 

II. Olllributod Colla 

(I) OtMf """°"" (0Pticllll) 125,851 
(b) Administration 310,152 

Total d lsllibuted Indirect COSI 436 003 
Teto! Ac:lu•I Opera1ln9 Exptn111 2 371 545 
llllollowableCosl 6,228 

Grand Total 

Caoltal Exoenses 

Outpotionl Rolidonliol Crisl1 c.s.u. 
Modeal 5-

576484 301,016 220041 291 458 
74174 40497 37355 52099 

650,658 341,513 257,396 343,557 

21495 120549 20990 46,065 
64500 39973 

200 19.792 180 

276270 20,000 
4000 8,000 4,137 

12 996 27,996 3,996 14 390 

8.473 35,463 3100 8423 

263 731 

375 395 488 070 28.086 133 168 
1026 053 829 583 285482 476 725 

66,715 53,940 18,562 30,997 
164415 132 933 45,746 76,391 
231130 186 873 64308 107 388 

1 257183 1 016 456 349 790 584113 
3302 2,557 787 1,663 

See independent auditors report on supplementary information 

ea .. 
MaftaQtlMlll 

1 581 ,636 
204 727 

1,786,363 

35,215 

81,876 

25,562 

142.653 
1.929 016 

125,426 
309,107 
434 533 

2 363 549 
6,323 

In-Home& 
()n.Sft9 Outrnch AIMHtnenl lncidentll TOTAL ADM NON-ADM Oller Suppo<I Adn*ti1n'°" TOTAL -· EJl.penHI 

98608 96,156 199,974 - 4,306,681 973057 374 353 561 ,167 6 215.258 
11800 10 911 24,696 619,080 177,481 47,366 91,511 935.438 

110,408 107,067 224,670 0 4,925,761 1,150,538 421,719 652,678 7,150,696 

6,882 3440 7,895 582 843 58,394 14558 138,015 793 810 
286,294 70 000 44,981 215,199 616474 

8,100 56 372 4,000 14675 75047 
10782 10782 

474 122 9,878 484000 
20692 20 692 

428 991 428991 
4 820 5496 3,610 186 336 21,636 19455 227 427 

165 385 165,385 
2,200 2 411 4,513 9,907 187,669 75.945 79,708 203636 546958 

0 
263,731 263 731 

13 902 19447 16 018 9907 2058059 668 844 150029 766 365 3 633 297 
124 310 126 514 240 688 9907 6,983 820 1,819 382 571748 1409 043 10,783993 

8,083 8,226 15,650 0 0 118,298 (571,748' 
19920 20,273 38,568 0 0 291 ,539 (1,409 043) 
28002 28499 54.218 9907 1580861 409,837 

162 312 156 013 294 906 9907 8 554 774 2 229 219 10783993 
400 407 773 22440 22,440 
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New Horizons Community Mental Health Center, Inc. 
Schedule of Bed-Day Availability Payments 
For the year ended June 30, 2014 

Program 

A 

Children's MH 
Adult MH 
Children's SA 
Adult SA 
Adult MH 

Cost Center 

B 

Crisis Stabilization Unit 
Crisis Stabilization Unit 
Substance Abuse Detox 
Substance Abuse Detox 
Short-term Residential Treatment 

State 
Contracted 

Rate 

c 

$291 .24 

See Independent Auditors Report on Supplemental information 

Total Units of 
Service 

Provided 

D 

2,944 

Total Units of 
Service F'aid 

for by 3rd 
Party 

Contracts, 
Local Govt. or 
Other State 
Agencies 

E 

611 .77 

Maximum# 
of Units 

Eligible for 
Payment by 
Department 

(0-E) 

F 

0 

Amount Paid 
for Services 

by the 
Department 

G 

2,332 $384,871 .00 
0 
0 
0 
0 
0 
0 

0 

Maximum $Value of Units in 
Column F 

(F xC} 

H 

$0.00 
$679,238.67 

$0.00 

$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 

Total Amount Owed to Department== 

Amount 
Owed to 

Department 

(G-H or $0, 
whichever is 

greater) 

I 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
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NEW HORIZONS COMMUNITY MENTAL HEALTH CENTER, INC. 
NOTES TO THE SCHEDULES OF STATE EARNINGS, COST CENTER ACTUAL 
EXPENSES AND REVENUES AND BED-DAY AVAILABILITY PAYMENTS 
FOR THE YEAR ENDED JUNE 30, 2014 

General 

The Schedules of State Earnings, Cost Center, Actual Expense and Revenues and Bed-day 
availability payments were prepare in accordance with the requirements included in the South 
Florida Behavioral Network Contract ME225-15 

The Schedules of Cost Center Actual Expenses and Revenues includes the line of credit for drugs 
for the indigent in the amount of $263, 732. 
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NEW HORIZONS COMMUNITY MENTAL HEALTH CENTER ,INC 
SCHEDULE OF EXPENDITURES OF FEDERAL A WARDS AND STATE ASSISTANCE 
FOR YEAR ENDED JUNE 30, 2014 
Federal Grantor Federal Contract or Transfers 

CFDA Pass-Through to 

Program Title Number Number Expenditure Subreceipients 
Department of Health and Human Services 

Pass-through South Florida Behaviral Health Network 
AMH-MHA18 93.958 ME225-4-15 $ 51,089 $ 
AMH-MHAOl 93.958 ME225-4-15 72,636 

AMH - MHA09 93.958 ME225-4-15 108,601 

AMH-MHAPG 93.150 ME225-4-15 391,153 
AMH-MHATB 93.558 ME225-4-15 179,093 

CMH-MHC09 93.958 ME225-4-15 46,456 

ASA- MSA11 93.959 ME225-4-15 86,964 

CSA - MSCll 93.959 ME225-4-15 918 
Pass-through Homeless Trust -Thomas Jefferson 14.235 FL0238B4D0001104 23,372 
Pass-through Homeless Trust -Thomas Jefferson 14.235 FL0238L4D001205 83,414 
Pass-through Homeless Trust - Marie Toussaint 14.235 FL0206L4D001205 339,164 
Pass-through Homeless Trust- Mother and Babies 14.235 FLOl 71 L4D001205 99,235 
Pass-through Our Kids of Miami - Dade 93.645 OKOP176-16 9,968 
Pass-through Our Kids of Miami - Dade 93.669 OKOP176-16 12,938 
Department of Agriculture 

Pass-through Florida Department of Elder Affairs 10.558 Y3044 31,347 
Pass-through Florida Department of Elder Affa irs 10.558 Y4044 96,801 

Total Federal Awards $ 1,633,150 
South Florida Behavioral Health Network 
AMH-MHA18 93.958 ME225-4-15 $ 561,926 
AMH-MHAOl 93.958 ME225-4-15 798,923 
AMH-MHA09 93.958 ME225-4-15 1,194,497 
AMH- MHAPG 93.958 ME225-4-15 24,108 
AMH-MHA76 93.958 ME225·4-15 13,785 
CMH -MHC09 93.958 ME225-4-15 139,177 
ASA· MSA11 93.959 ME225-4-15 56,218 
ASA-MSA70 93.959 ME225-4-15 90,000 
CSA-MSCll 93.959 ME225-4-15 1,593 
Community Base Care Support 93.645 OKOP176-16 3,323 
Community Base Care Support 93.558 OKOP176-16 245,508 
Community Base Care Support 60.074 OKOP176-16 100,924 

Florida Department of Juvenile Justice System 
Children and adolescent-D" Day Treatment 80.011 X1669 117,329 

Total State Financial Assistance $ 3,347,310 

See independent Auditors report on supplemental information 20 



NEW HORIZONS COMMUNITY MENTAL HEALTH CENTER, INC. 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS AND STATE 
FINANCIAL ASSISTANCE 
FOR THE YEAR ENDED JUNE 30, 2014 

Note A-Basis of Presentation 

The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance 
(the Schedule) presents the activity of all federal and state award programs of New Horizons 
Community Mental Health Center Inc., for the year ended June 30, 2014. The information in this 
schedule is presented in accordance with the requirements of OMB Circular A -133, Audits of 
States, Local Governments, and Non-Profit Organizations and with State of Florida Rules of the 
Auditor General 10.650, State Single Audits Non-Profit and For-Profit Organizations. Because 
this schedule presents only a selected portion of the operation of the New Horizons Community 
Mental Health Center Inc., it is not intended to and does not present the financial position, 
changes in net assets, or cash flows of the New Horizons Community Mental Health Center Inc. 

Note B-Summary of Significant Accounting Policies 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in OMB Circular A-122, 
Cost principles for Non Profit Organizations, wherein certain types of expenditures are not 
aUowable or are limited as to reimbursement 
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CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
New Horizons Community Mental Health Center, Inc. 
Miami, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of New Horizons Community Mental Health Center, Inc. (a nonprofit organization), 
which comprise the statement of financial position as of June 30, 2014, and the related 
statements of activities, functional expenses and cash flows for the year then ended, and the 
related notes to the financial statements, and have issued our report thereon dated December 10, 
20l4. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered New Horizons 
Community Mental Health Center, Inc. 's internal control over financial reporting (internal 
control) to determine the audit procedures that are appropriate in the circumstances for the 
purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of New Horizons Community Mental Health Center, 
Inc. 's internal control. Accordingly, we do not express an opinion on the effectiveness of the 
Organization's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned ftmctions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

97 JD Stirling Rd., SuHe # JD 1&102, Cooper City, Florida 33024 
TEL: (954) 435 7272, (954) 270 7849 FAX: (954) 435 5558 EMAIL: josecpa@ittcpa.com 

Member: American Institute of Certified Accountants & Florida State Board of Accountancy 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether New Horizons Community Mental 
Health Center, Inc. 's financial statements are free from material misstatement, we performed 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance 
with those provisions was not an objective of our audit, and accordingly, we do not express such 
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under GovernmenJ Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the organization's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the organization's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

Cooper City 
December 10, 2014 
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CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR 
PROGRAM AND STATE PROJECT AND ON INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY OMB CIRCULAR A -133 AND THE FLORIDA 
SINGLE AUDIT ACT, SECTION 215.97, F.S. 

To the Board of Directors of 
New Horizons Community Mental Health Center, Inc. 
Miami, Florida 

Report on Compliance for Each Major Federal Program 

We have audited New Horizons Community Mental Health Center, lnc. 's compliance with the 
types of compliance requirements described in the OMB Circular A-133 Compliance Supplement 
and the requirements described in the executive office of the Governor's State Projects 
Compliance Supplement that could have a direct and material effect on each of New Horizons 
Community Mental Health Center, Inc.'s major federal programs for the year ended June 30, 
2014. New Horizons Community Mental Health Center, Inc.'s major federal programs are 
identified in the summary of auditor's results section of the accompanying schedule of findings 
and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, 
and grants applicable to its federal programs. 

Auditor's Respo11sibility 

Our responsibility is to express an opinion on compliance for each of New Horizons Community 
Mental Health Center, Inc.'s major federal programs based on our audit of the types of 
compliance requirements referred to above. We conducted our audit of compliance in accordance 
with auditing standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require 
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance 
with the types of compliance requirements referred to above that could have a direct and material 
effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about New Horizons Community Mental Health Center, Inc. 's compliance with those 
requirements and performing such other procedures as we considered necessary in the 
circumstances. 

We beHeve that our audit provides a reasonable basis for our opinjon on compliance for each major 
federal program. However, our audit does not provide a legal determination of New Horizons 
Community Mental Health Center, lnc.'s compliance. 

9710 Stirling Rd., Suite # I 0 I & I 02, Cooper City, Florida 33024 
TEL: (954) 435 7272, (954) 270 7849 FAX: (954) 435 5558 EMAIL: josecpa@jttcpa.com 

Member: American lnstitute off:ertified Accountants & Florida State Board of Accountancy 
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Opinion on Each Major Federal Program 

In our opinion, New Horizons Community Mental Health Center, Inc. complied, in all material 
respects, with the types of compliance requirements referred to above that could have a direct and 
material effect on each of its major federal programs for the year ended June 30, 2014. 

Report on Internal Control over Compliance 

Management of New Horizons Community Mental Health Center, Inc., is responsible for 
establishing and maintaining effective internal control over compliance with the types of 
compliance requirements referred to above. In planning and performing our audit of compliance, 
we considered New Horizons Community Mental Health Center, Inc.'s internal control over 
compliance with the types of requirements that could have a direct and material effect on each 
major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal 
program and to test and report on internal control over compliance in accordance with OMB 
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, we do not express an opinion on the effectiveness of New 
Horizons Community Mental Health Center, Inc. 's internaJ control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on 
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies. We did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified. We have 
noted other matters that we reported to the management of the Center in a separate letter dated 
December 10, 2014. 

The purpose of this report on internal controJ over compJiance is soJeJy to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other 
purpose. 

OCt- ? C7'""! 
Cooper City, Florida 
December 10, 2014 
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NEW HORIZONS COMMUNITY MENTAL HEALTH CENTER, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
FEDERAL AWARDS PROGRAMS AND STATE FINANCIAL ASSISTCANCE PROJECTS 
FOR THE YEAR ENDED JUNE 30, 2014 

SECTION I - SUMMARY OF AUDITOR'S RESULTS 

Fi11ancial Statements 
Type of auditor's report issued: 

Internal control over financial reporting: 

• Material weakness (es) identified? 

• Significant deficiencies identified that are not 
considered to be material weaknesses? 

Non-compliance material to financial statements noted? 

Federal Awards 

Type of auditor's report issued on compliance for major 

Unqualified 

__ yes 

__ yes 

__ yes 

Program: Unqualified 

Internal control over major programs: 

• Material weakness (es) identified? 

• Significant deficiencies identified that are not 
considered to be material weaknesses? 

Any audit findings disclosed that are required to be 
reported in accordance with Section 510(a) of OMB 
Circular A-133? 

Identification of major programs: 
Federal Program or Cluster 

Mental Health Community Support Services 
Projects for Assistance in Transition from Homelessness 
Temporary Assistance for Needy Families 
Dollar threshold used to distinguish between type A and 
Type B programs. 
Auditee qualified as low-risk auditee? 

yes 

__ yes 

__ yes 

CFDANumber 

93.958 
93.150 
93.558 

$300.000 
_X_yes 

X no 

X none reported 

_K_no 

J_no 

_A_ none reported 

X no 

no 

Expenditures 

$ 278,782 
391 ,153 
179,093 
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NEW HORIZONS COMMUNITY MENTAL HEALTH CENTER, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
FEDERAL AWARDS PROGRAMS AND STATE FINANCIAL ASSISTCANCE PROJECTS 
FOR THE YEAR ENDED JUNE 30, 2014 

SECTION I-SUMMARY OF AUDITOR'S RESULTS (continued) 

State Financial Assista11ce 

Type of auditor's report issued on compliance for 
Major projects: 

Internal control over major projects: 

• Material weakness (es) identified? 

• Significant deficiencies identified that are not 
considered to be material weaknesses? 

Any audit findings disclosed that are required to be 
reported in accordance with Chapter I 0.650 "Rules 
of the Auditor General?" 

Identification of major programs: 

Name of State Project or Cluster 

Block Grants for Prevention and Treatment of 
Substance Abuse 

Block Grants for Community Mental Health 
Services 

Dollar threshold used to distinguish between type A 
and type B programs. 

Auditee qualified as low-risk auditee? 

Unqual ifi.ed 

__ yes _x_no 

__ yes X no 

__ yes ~no 

CSFANumber Expenditures 

93.958 $ 2,732,416 

60.074 100,924 

$300.000 

NIA 
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NEW HORIZONS COMMUNITY MENTAL HEALTH CENTER, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
FEDERAL A WARDS PROGRAMS AND STATE FINANCIAL ASSISTCANCE PROJECTS 
FOR THE YEAR ENDED JUNE 30, 2014 

SECTION II - FINANCIAL STATEMENT FINDINGS 

The audit disclosed no matters that are reportable. 

SECTION III - FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL A WARDS 
PROGRAMS 

The audit disclosed no matters that are reportable. 

SECTION IV - FINDINGS AND QUESTIONED COSTS - MAJOR STATE FINANCIAL 
ASSISTANCE PROJECTS 

The audit disclosed no matters that are reportable. 

SECTION V - OTHER ISSUES 

1. A management letter was issued and reported to management in a separate letter dated December 
10, 2014. 

2. No Summary Schedule of Prior Audit Findings is required because there were no prior audit findings 
related to Federal award programs or state financial assistance projects. 

3. No Corrective Action Plan is required because there were no findings required to be reported under 
the Federal or Florida Single Audit Acts. 
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