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M James Moore

Certified Public Accountants and Consultants
INDEPENDENT AUDITORS’ REPORT

To the Board of Directors,
Devereux Community Based Care, Inc.:

Report on the Financial Statements

We have audited the accompanying financial statements of Devereux Community Based Care, Inc., which
comprise the statement of financial position as of June 30, 2014, and the related statements of activities,
functional expenses, and cash flows for the eight month period then ended and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
erTor.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Devereux Community Based Care, Inc. as of June 30, 2014, and the changes in its
net assets and its cash flows for the eight month period then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance is
presented for purposes of additional analysis as required by the U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and Section 215.97,
Florida Statutes, Florida Single Audit Act, and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the Schedule of Expenditures of Federal Awards and State
Financial Assistance is fairly stated in all material respects in relation to the financial statements as a
whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 3,
2014 on our consideration of Devereux Community Based Care, Inc.’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering Devereux
Community Based Care, Inc.’s internal control over financial reporting and compliance.

4&% e 4@.//,’/.,

Gainesville, Florida
December 3, 2014



DEVEREUX COMMUNITY BASED CARE, INC.
STATEMENT OF FINANCIAL POSITION

JUNE 30, 2014
ASSETS

Current assets
Cash and cash equivalents $ 1,469,620
Grants and contracts receivable 144,024
Prepaid expenses 76,688
Total current assets 1,690,332
Furniture and equipment, net 63,835
Deposits 22,775
Restricted cash and cash equivalents - Client trust funds 84,484
Other non-current assets 50,000
Total Assets $ 1,911,426

LIABILITIES AND NET ASSETS

Current liabilities

Accounts payable $ 1,085,242
Accrued expenses 355,843
Due to The Devereux Foundation 210,504
Deferred revenue 41,226
Total current liabilities 1,692,815
Client trust funds 84,484
Total liabilities 1,777,299

Unrestricted net assets

Operations 70,292
Invested in capital assets 63,835
Total unrestricted net assets 134,127
Total Liabilities and Net Assets $ 1,911,426

The accompanying notes to the financial statements
are an integral part of this statement.
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DEVEREUX COMMUNITY BASED CARE, INC.
STATEMENT OF ACTIVITIES
FOR THE EIGHT MONTH PERIOD ENDED JUNE 30, 2014

Revenues
Grants and contracts $16,874,565
Donations 142,963
Other 12,955
Total revenues 17,030,483

Expenses
Program services 15,956,638
Management and general 939,718
Total expenses 16,896,356
Increase in unrestricted net assets 134,127

Net assets, unrestricted, beginning of period -

Net assets, unrestricted, end of period $ 134,127

The accompanying notes to the financial statements
are an integral part of this statement.

4.



DEVEREUX COMMUNITY BASED CARE, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE EIGHT MONTH PERIOD ENDED JUNE 30, 2014

Depreciation & Amortization
Employee Benefits
Food Service
Insurance
Interest
Occupancy
Office
Office Operations
Other
Public Relations & Advertising
Purchased Services:
Foster Care
Case management
Adoptions
Outpatient
Independent Living
Other
Salaries & Wages
Supplies
Transportation
Travel
Total expenses

The accompanying notes to the financial statements

Program Management

Services and General Total
$ - $ 18,238 $ 18,238
718,640 128,658 847,298
1,459 2,760 4,219
- 37,828 37,828
- 15,813 15,813
796,630 96,319 892,949
40,391 6,605 46,996
141,271 27,713 168,984
1,720 26,210 27,930
3,639 2,179 5,818
1,095,798 - 1,095,798
1,940,821 - 1,940,821
3,154,645 - 3,154,645
734,759 - 734,759
3,157,063 - 3,157,063
952,596 58,058 1,010,654
3,030,868 510,290 3,541,158
7,028 1,321 8,349
6,553 701 7,254
172,757 7,025 179,782
$ 15,956,638 $ 939,718 $ 16,896,356

are an integral part of this statement.
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DEVEREUX COMMUNITY BASED CARE, INC.
STATEMENT OF CASH FLOWS
FOR THE EIGHT MONTH PERIOD ENDED JUNE 30, 2014

Cash flows from operating activities
Increase in unrestricted net assets $ 134,127
Adjustments to reconcile increase in unrestricted net assets
to net cash provided by operating activities:

Depreciation 18,238
Donated fixed assets (82,073)
Change in assets and liabilities:
Grants and contracts receivable (144,024)
Prepaid expenses (76,688)
Deposits (22,775)
Deferred revenues 41,226
Accounts payable 1,085,242
Accrued expenses 355,843
Due to The Devereux Foundation 210,504
Client trust funds 84,484
Total adjustments 1,469,977
Net cash provided by operating activities 1,604,104

Cash flows from investing activities
Investment in Child Welfare Trust (50,000)

Net increase in cash and cash equivalents 1,554,104
Cash and cash equivalents, beginning of period -

Cash and cash equivalents, end of period
(Including $84,484 reported in restricted accounts) $ 1,554,104

The accompanying notes to financial statements
are an integral part of this statement.
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DEVEREUX COMMUNITY BASED CARE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

Summary of Significant Accounting Policies:

(a) General—Devereux Community Based Care, Inc., a Florida not-for-profit corporation (the
Organization), was formed on September 5, 2012 and started operations on November 1, 2013. The
Organization has been operating under a contract with the Florida Department of Children and
Families (DCF) to administer, integrate, coordinate, and assure the delivery of child protection
services, emergency shelter, in-home protective services, relative care placements, foster care, foster
care supervision, intensive residential treatment, independent living, family reunification, and
adoption and appropriate related services in Indian River, Martin, Okeechobee and St. Lucie
counties.

(b) Basis of financial reporting—The Organization’s financial statements have been prepared on
the accrual basis. The Organization is required to report information regarding its financial position
and activities according to three classes of net assets:

Unrestricted net assets—Net assets that are not subject to donor-imposed restrictions.

Temporarily restricted net assets—Net assets subject to donor-imposed stipulations that may
or will be met either by actions of the Organization and/or the passage of time.

Permanently restricted net assets—Net assets subject to donor-imposed stipulations that will
not be met by either actions of the Organization or the passage of time.

The Organization has no permanently or temporarily restricted net assets at June 30, 2014, and all
support and revenue is considered unrestricted for the eight month period then ended.

(c) Contributions—Contributions received are recorded as unrestricted, temporarily restricted, or
permanently restricted support, depending on the existence or nature of any donor restrictions.

Support that is restricted by the donor is reported as an increase in temporarily or permanently
restricted net assets, depending on the nature of the restriction. When a restriction expires (that is,
when a stipulated time restriction ends or purpose restriction is accomplished), temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the financial statements
as net assets released from restrictions. Contributions received with temporary restrictions that are
met in the same reporting period are reported as unrestricted support and increase unrestricted net
assets. Contributed property and equipment is recorded at fair value at the date of donation.

(d) Cash and cash equivalents—The Organization considers all highly liquid investments with a
maturity of three months or less when purchased to be cash equivalents.

(e) Restricted cash and cash equivalents—Restricted cash and cash equivalents include Social
Security client trust funds held by the Organization for current needs for children receiving
protection, shelter and supervision services. These funds are required to be maintained in a separate
bank account.

(f) Income taxes—The Organization is a nonprofit organization exempt from federal income
taxes under Section 501(c)(3) of the Internal Revenue Code. Accordingly, no provision for income
taxes is reflected in the accompanying financial statements.
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DEVEREUX COMMUNITY BASED CARE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

Summary of Significant Accounting Policies: (Continued)

The Organization files income tax returns in the U.S. federal jurisdiction. The Organization has not
filed an income tax return, since operations commenced on November 1, 2013, and prior to that
there was no activity. The Organization has reviewed and evaluated the relevant technical merits of
each of its tax positions in accordance with accounting principles generally accepted in the United
States of America for accounting for uncertainty in income taxes, and determined that there are no
uncertain tax positions that would have a material impact on the financial statements of the
Organization.

(g) Use of estimates—The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual
amounts could differ from those estimates.

(h) Property and equipment—Property and equipment acquired by the Organization is
considered to be owned by the Organization. However, funding sources may maintain an equitable
interest in the property purchased with grant monies as well as the right to determine the use of any
proceeds from the sale of these assets. The State of Florida has a reversionary interest in those assets
purchased with its funds that have a cost of $1,000 or more and an estimated useful life of at least
one year. The Federal Government has a reversionary interest in those assets purchased with its
funds that have a cost of $5,000 or more and an estimated useful life of at least one year.

Property and equipment with a value greater than $1,000 and an estimated useful life of at least one
year is recorded at cost when purchased or at estimated fair value when contributed. Depreciation is
computed using the straight-line method over the estimate useful life of the assets, ranging from
three to seven years. Repairs and maintenance are expensed as incurred.

All property and equipment was previously acquired by an unrelated organization, United for
Families, Inc. On October 31, 2013, United for Families, Inc.’s contract with DCF was terminated
and all property and equipment that United for Families, Inc. purchased with State of Florida funds
reverted back to DCF and subsequently transferred to the Organization. The Organization recorded
these assets as a non-cash contribution in the amount of $82,073, which is included in donations in
the Statement of Activities.

(i) Grants and contracts receivable—Grants and contracts receivable are stated at the amount
management expects to collect from balances at year-end. Based on management’s assessment of
the current relationship and credit worthiness of entities having balances with the Organization, it
has concluded that realization losses on balances outstanding at year-end will be immaterial.

(j) Functional allocation of expenses—The costs of providing the various programs and other
activities have been summarized on a functional basis in the Statement of Activities. Accordingly,
certain costs have been allocated among the programs and supporting services benefited.

(k) Donated services and materials—Contributed services that qualify as specialized services
and donated items are recorded at their estimated fair value at the date of receipt. Volunteer services
provided to the Organization to carry out its mission do not meet the criteria used to record donated
services; therefore, they have not been recorded in the financial statements.

(1) Subsequent events—The Organization has evaluated events and transactions for potential
recognition or disclosure in the financial statements through December 3, 2014, the date the
financial statements were available to be issued.



DEVEREUX COMMUNITY BASED CARE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

(2) Contingencies:

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor
agencies, principally the Federal government and the State of Florida. Any disallowed claims, including
amounts already collected, may constitute a liability of the applicable funds. The amount, if any, of
expenditures which may be disallowed by the grantor cannot be determined at this time although
Devereux Community Based Care, Inc. expects such amounts, if any, to be immaterial.

(3) Concentration of Credit Risk:

Significant concentrations of credit risk for all financial instruments owned by the Organization for the
eight month period ended June 30, 2014, are as follows:

(a) Cash in bank—The Organization has demand deposits with a regional bank amounting to
$1,645,947 at June 30, 2014. Custodial credit risk for deposits is the risk that in the event of a bank
failure, the Organization’s deposits may not be returned. The Organization has no policy requiring
collateral to support these deposits although amounts are federally insured up to FDIC limits.

(4) Line of Credit:
The Organization has a line of credit with The Devereux Foundation, a related party, which allows
borrowings up to $500,000, with an interest rate equal to the one-month London Interbank Offered Rate

(LIBOR) (0.15% at June 30, 2014) plus a margin of 1.00%. There were no advances on this line at
June 30, 2014.

(5) Furniture and Equipment:

Furniture and equipment consist of the following as of June 30, 2014:

Furniture and equipment $ 82,073
Accumulated depreciation (18,238)
Net furniture and equipment $ 63,835

Depreciation expense for the eight month period ended June 30, 2014 was $18,238.

(6) Other Assets — Child Welfare Trust:

The Child Welfare Trust (the “Trust”) was formed by limited partners and is a risk pool formed to provide
assets to meet the obligations of the prepaid mental health program. Each partner made an initial
contribution to the Trust at the time they began participating in the partnership. The Organization made an
initial contribution of $50,000 in the eight month period ended June 30, 2014 and is included in other
non-current assets on the accompanying statement of financial position. The Organization shares in this
risk pool based on their respective ownership percentage. The Organization may be required to fund the
risk pool on an annual basis based on the medical loss ratio. Quarterly, the general partner makes a
determination whether the assets held in the risk pool are sufficient to meet the obligations of the prepaid
mental health program in the Organization’s service areas. If funding of the risk pool is required, the
Organization may be required to utilize unrestricted funds as it is not a chargeable expense under the
grant agreement with the State of Florida, Department of Children and Families as discussed in



DEVEREUX COMMUNITY BASED CARE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

(6) Other Assets — Child Welfare Trust: (Continued)

Note 1(a). Since the Organization has no ability to influence the operating or financial policies of the
Trust, the cost method is used to account for its ownership in the Trust. Under the cost method, the
Organization records income only to the extent of distributions received. During the eight month period
ended June 30, 2014, the Organization was not required to make any additional contributions to the Trust
other than their initial contribution and there were no distributions received from the Trust.

(7) Significant Funding Source:

The Organization receives approximately 51% of its funding from the U.S. Department of Health and
Human Services that is passed through the State of Florida Department of Children and Families and
approximately 48% of its funding directly from the State of Florida Department of Children and Families.
A significant reduction in the level of this funding, if this were to occur, could have an adverse effect on
the Organization’s programs and activities.

(8) Operating Leases:

The Organization leases certain office space under operating leases expiring in various years through
2019. Minimum future rental payments under noncancelable operating leases having remaining terms in
excess of one year as of June 30, 2014, for each of the next five years and in the aggregate are:

Year Ending

June 30, Amount
2015 $ 839,786
2016 854,759
2017 583,302
2018 431,899
2019 141,742

Thereafter -
Total $ 2,851,488

Total rent expense for the eight month period ended June 30, 2014, was approximately $660,000.

(9) Related Party Transactions:

The Organization is affiliated with The Devereux Foundation, a not-for-profit corporation, designated by
the Internal Revenue Service as an educational facility and health care organization, with a nationwide
network of behavioral health treatment centers for children, adolescents, and adults with complex
emotional, psychiatric, and developmental disabilities; including individuals with autism spectrum
disorders. The Organization entered into an agreement with The Devereux Foundation in which The
Devereux Foundation provides certain administrative services for the Organization. Fees under this
agreement amounted to $369,553 in 2014.

(10) Pending Litigation:

The Organization is subject to a claim covering matters that arise in the ordinary course of its business
activities. Management believes that any liability that may ultimately result from the resolution of this
matter will not have a material adverse effect on the financial condition or results of operations of the
Organization.

-10 -



DEVEREUX COMMUNITY BASED CARE, INC.
ADDITIONAL INFORMATION

FOR THE EIGHT MONTH PERIOD ENDED JUNE 30, 2014



DEVEREUX COMMUNITY BASED CARE, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

AND STATE FINANCIAL ASSISTANCE

FOR THE EIGHT MONTH PERIOD ENDED JUNE 30, 2014

CFDA/ Grantor's
Federal Grantor, Pass-Through Grantor, State Grantor CSFA Contract
Program Title Number Number Expenditures
FEDERAL AWARDS
U. S. Department of Health and Human Services:
Passed through State of Florida
Department of Children and Families:
Promoting Safe and Stable Families 93.556 ZJK85 $ 460,501
Temporary Assistance for Needy Families 93.558 ZJK85 1,472,868
Grants to States for Access and Visitation Programs 93.597 ZJK85 22,218
Chatee Education and Training Vouchers Program (ETV) 93.599 ZJK85 20,588
Adoption Incentive Payments 93.603 ZJK85 46,592
Child Welfare Services Program - State Grants 93.645 ZJK85 238,445
Foster Care-Title IV-E 93.658 ZJK85 3,622,072
Adoption Assistance 93.659 ZJK85 1,786,721
Social Services Block Grant 93.667 ZJK85 801,534
Child Abuse and Neglect State Grants 93.669 ZJK85 2,593
Chatee Foster Care Independence Program 93.674 ZJK85 95,776
Medical Assistance Program 93.778 ZJK85 52,690
Total Expenditures of Federal Awards 8,622,598
STATE FINANCIAL ASSISTANCE
State of Florida, Department of Children and Families:
Out of Home 60.074 ZJK85 2,831,252
In Home 60.075 ZJK85 1,150,749
Independent Living 60.112 ZJK85 609,471
Total Expenditures of State Financial Assistance 4,591,472
TOTAL FEDERAL AWARDS AND STATE
FINANCIAL ASSISTANCE 13,214,070
STATE MATCHING OF FEDERAL AWARDS
State of Florida, Department of Children and Families:
Promoting Safe and Stable Families 93.556 ZJK85 9,977
Temporary Assistance for Needy Families 93.558 ZJK85 1,428,524
Chatee Education and Training Vouchers Program (ETV) 93.599 ZJK85 5,747
Child Welfare Services Program - State Grants 93.645 ZJK85 79,482
Foster Care-Title IV-E 93.658 ZJK85 41,592
Adoption Assistance 93.659 ZJK85 1,798,511
Chatee Foster Care Independence Program 93.674 ZJK85 23,946
Medical Assistance Program 93.778 ZJK85 103,849
Block Grants for Community Mental Health Services 93.958 ZJK85 168,867
Total Expenditures of State Matching of Federal Awards 3,660,495
TOTAL EXPENDITURES OF FEDERAL AWARDS,
STATE FINANCIAL ASSISTANCE, AND STATE
MATCHING OF FEDERAL AWARDS $ 16,874,565
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DEVEREUX COMMUNITY BASED CARE, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE
FOR THE EIGHT MONTH PERIOD ENDED JUNE 30, 2014
(Continued)

Note (1): Basis of Accounting

The Schedule of Expenditures of Federal Awards and State Financial Assistance is prepared on the accrual basis
of accounting. None of the Federal awards or State financial assistance expended by the Organization were in the
form of noncash assistance, there was no insurance in effect during the year related to Federal awards, nor were
there any loans or loan guarantees outstanding at year-end.

Note (2): Service Provided Contracts

Only expenses incurred in accordance with the contract terms are reported as expenditures on the Schedule of
Expenditures of Federal Awards and State Financial Assistance.

Note (3): Pass-Through Awards

Devereux Community Based Care, Inc. receives certain Federal awards from pass-through awards of the
State of Florida. The total amount of such pass-through awards is included on the Schedule of Expenditures of
Federal Awards and State Financial Assistance.

Note (4): Sub-recipients

Of the expenses presented in the accompanying Schedule of Expenditures of Federal Awards and State
Financial Assistance, Devereux Community Based Care, Inc. provided Federal and state awards under Contract
ZJKS8S5 to sub-recipients as follows:

Federal Awards:
U.S. Department of Health and Human Services
Promoting Safe and Stable Families 93.556 $ 448,034
Temporary Assistance for Needy Families 93.558 812,395
Grants to States for Access and

Visitation Programs 93.597 22,218
Child Welfare Services Program -

State Grants 93.645 94,541
Foster Care-Title IV-E 93.658 1,647,445
Adoption Assistance 93.659 475,437
Social Services Block Grant 93.667 433,132
Child Abuse and Neglect State Grants 93.669 2,187
Block Grants for Community Mental

Health Services 93.958 144,806

Total 4,080,195

State Financial Assistance:
State of Florida, Department of Children and

Families
Out of Home 60.074 909,074
In Home 60.075 383,517
Total 1,292,591

Total Federal Awards and State
Financial Assistance $ 5,372,786

-12 -



DEVEREUX COMMUNITY BASED CARE, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE
FOR THE EIGHT MONTH PERIOD ENDED JUNE 30, 2014
(Continued)

Amount Provided

Subrecipient Entity To Sub-recipients

Children's Home Society $ 2,124,009
Brighter Futures, Inc. 202,950
Hibiscus Children's Center 1,264,991
Exchange Club CASTLE 358,140
Devereux Foundation 62,123
Real Life Children's Ranch 293,486
Behavior Basics, Incorporated 274,170
Father Flanagan's Boys Town Florida, Inc. 208,333
Florida Mentor, Inc. 41,874
4KIDS of South Florida, Inc. 15,876
Brookwood 42,210
Alpha House of Tampa, Inc. 1,105
Abundant Life Ministries 33,280
Hands of Mercy Everywhere 6,480
Children's Place at Home Safe-Libra House 61,060
Boys Town Central Florida 140,533
Camelot Community Care, Inc. 242,166
$ 5,372,786
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/M James Moore

Certified Public Accountants and Consultants

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors,
Devereux Community Based Care, Inc.:

We have audited in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of Devereux Community
Based Care, Inc., which comprise the statement of financial position as of June 30, 2014 and the related
statement of activities and cash flows for the eight month period then ended, and the related notes to the
financial statements and have issued our report thereon dated December 3, 2014.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Devereux Community
Based Care, Inc.’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Devereux
Community Based Care, Inc.’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Devereux Community Based Care, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over financial reporting that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Devereux Community Based Care, Inc.’s
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

We noted certain matters that we have reported to management of Devereux Community Based Care, Inc.
in a separate letter dated December 3, 2014.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance,
and the result of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

4&% e 4@.//,’/.,

Gainesville, Florida
December 3, 2014
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/M James Moore

Certified Public Accountants and Consultants

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM AND MAJOR STATE PROJECT AND REPORT ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 AND
CHAPTER 10.650, RULES OF THE AUDITOR GENERAL, STATE OF FLORIDA

To the Board of Directors,
Devereux Community Based Care, Inc.:

Report on Compliance for Each Major Federal Program and Major State Project

We have audited Devereux Community Based Care, Inc.’s compliance with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement and the Department of Financial Services State Projects Compliance Supplement
that could have a direct and material effect on each of the Organization’s major federal programs and
major state projects for the eight month period ended June 30, 2014. Devereux Community Based Care,
Inc.’s major federal programs and major state projects are identified in the summary of auditors’ results
section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs and state projects.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Devereux Community Based Care,
Inc.’s major federal programs and major state projects based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States; OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations; and Chapter 10.650,
Rules of the Auditor General, State of Florida. Those standards, OMB Circular A-133, and Chapter 10.650,
Rules of the Auditor General, State of Florida require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program or state project occurred. An
audit includes examining, on a test basis, evidence about Devereux Community Based Care, Inc.’s
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program and major state project. However, our audit does not provide a legal determination of Devereux
Community Based Care, Inc.’s compliance.

- 16 -
121 Executive Circle 5931 NW 1st Place 2477 Tim Gamble Place, Suite 200
Daytona Beach, FL 32114-1180 Gainesville, FL 32607-2063 Tallahassee, FL 32308-4386
Telephone: 386/257-4100 Telephone: 352/378-1331 Telephone: 850/386-6184
Fax: 386/255-3261 Fax: 352/372-3741 Fax: 850/422-2074
dab@jmco.com gnv@jmco.com tlh@jmco.com

Member of AGN International with offices in principal cities worldwide



Opinion on Each Major Federal Program and Major State Project

In our opinion, Devereux Community Based Care, Inc. complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its major
federal programs and state financial assistance projects for the eight month period ended June 30, 2014.

Other Matters

The results of our auditing procedures disclosed an instance of noncompliance with the compliance
requirements referred to above that is required to be reported in accordance with OMB Circular A-133
and Chapter 10.650, Rules of the Auditor General and which is described in the accompanying schedule
of findings and questioned costs as item 2014-01. Our opinion on each major federal program and major
state project is not modified with respect to these matters.

Devereux Community Based Care, Inc.’s response to the noncompliance finding identified in our audit is
described in the accompanying schedule of findings and questioned costs. Devereux Community Based
Care, Inc.’s response was not subjected to the auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.

Report on Internal Control over Compliance

Management of Devereux Community Based Care, Inc. is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered Devereux Community Based Care, Inc.’s
internal control over compliance with the types of requirements that could have a direct and material effect on
each major federal program or major state project as a basis for designing the auditing procedures that are
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major
federal program and major state project and to test and report on internal control over compliance in
accordance with Circular A-133 and Chapter 10.650, Rules of the Auditor General, but not for the purpose
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of Devereux Community Based Care, Inc.’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program or state project on a timely basis. A material weakness in internal control over compliance is
a deficiency, or combination of deficiencies in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program or state project will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program or state project that is
less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies, and therefore, material
weaknesses or significant deficiencies may exist that were not identified. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However, we
identified a deficiency in internal control over compliance, as described in the accompanying schedule of
findings and questioned costs as item 2014-01 that we consider to be a significant deficiency.
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Devereux Community Based Care, Inc.’s response to the internal control over compliance finding
identified in our audit is described in the accompanying management’s response to audit findings.
Devereux Community Based Care, Inc.’s response was not subjected to the auditing procedures applied in
the audit of compliance and, accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of

OMB Circular A-133 and Chapter 10.650, Rules of the Auditor General. Accordingly, this report is not
suitable for any other purpose.
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Gainesville, Florida
December 3, 2014
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Section I.

DEVEREUX COMMUNITY BASED CARE, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - FEDERAL AWARDS
PROGRAMS AND STATE FINANCIAL ASSISTANCE PROJECTS

FOR THE EIGHT MONTH PERIOD ENDED JUNE 30, 2014

Summary of Auditors’ Results:

Financial Statements

Type of auditors’ report issued:

Internal control over financial reporting:
e  Material weakness(es) identified?

e Significant deficiency(ies) identified?

Noncompliance material to financial statements
noted?

Federal Awards
Internal control over major programs:
e  Material weakness(es) identified?

e Significant deficiency(ies) identified?

Type of auditors’ report issued on compliance for
major programs:

Any audit findings disclosed that are required to be
reported in accordance with Section 510(a) of
Circular A-133?

Identification of major programs:

Dollar threshold used to distinguish between type A
and type B programs:

Auditee qualified as low-risk auditee?
State Financial Assistance

Internal control over major projects:
e  Material weakness(es) identified?

e Significant deficiency(ies) identified?

-19 -

Unmodified

__Yes X No

_ Yes None reported
~ Yes X No

~ Yes X No

X Yes __ None reported
Unmodified

X Yes _ No

CFDA No. 93.556, Promoting Safe and
Stable Families; CFDA 93.658, Foster
Care — Title IV-E; CFDA No. 93.558,
Temporary Assistance for Needy Families;
CFDA No. 93.659, Adoption Assistance;
CFDA No. 93.667, Social Services Block
Grant

$300,000

~ Yes X No

_ Yes X No

_ Yes X _None reported



Section 1.

Section II.

Section III.

DEVEREUX COMMUNITY BASED CARE, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - FEDERAL AWARDS
PROGRAMS AND STATE FINANCIAL ASSISTANCE PROJECTS

FOR THE EIGHT MONTH PERIOD ENDED JUNE 30, 2014

(Continued)

Summary of Auditors’ Results: (Continued)

Type of auditors’ report issued on compliance for
major projects:

Any audit findings disclosed that are required to be
reported in accordance with Rules of the Auditor
General, Chapter 10.650?

Identification of major project:

Dollar threshold used to distinguish between Type A
and Type B programs:

Findings Relating to the Financial Statements
Which are Required to be Reported in
Accordance With Government Auditing Standards:

Findings and Questioned Costs for Federal
Awards:

2014-01: Adoption Subsidy Payments — CFDA
93.659

Condition: During the eight month period ended
June 30, 2014, an unauthorized adoption subsidy
payment was made to an individual above and
beyond the authorized amount for that individual.

Criteria: Adoption subsidy payments should be
made to authorized individuals for the authorized
amount.

Cause: This unauthorized payment was a result of a
technological error within the state information
network system (FSFN).

Effect: The grantor agency could
reimbursement of the funds.

require

Context: Sixty clients were tested, and one client’s
authorization amount could not be provided. The
unallowable cost discovered was $74. Extrapolated to
the population of adoption subsidy payments, the
amount was $7,700. The Organization is in the
process of recouping payment from the individual,
and has entered a help desk ticket in FSEN to attempt
to prevent similar errors in the future.
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Unmodified

_ Yes X No (There is no
requirement to include a management
letter under 10.650)

CSFA No. 60.074, Out of Home
Supports; CSFA No. 60.075, In Home
Supports; CSFA No. 60.112, Independent
Living Program

$300,000

There are no current year audit findings.



Section III.

Section IV.

Section V.

Section VI.

DEVEREUX COMMUNITY BASED CARE, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - FEDERAL AWARDS
PROGRAMS AND STATE FINANCIAL ASSISTANCE PROJECTS

FOR THE EIGHT MONTH PERIOD ENDED JUNE 30, 2014

(Continued)

Findings and Questioned Costs for Federal
Awards: (Continued)

Recommendation: Management should implement
review procedures to ensure that all monthly
payments made to individuals from grant funds are
authorized appropriately to minimize the risk of the
Organization charging an unallowable cost to the
grant.

Findings and Questions Costs for State Financial
Assistance:

Prior Audit Findings and Corrective Action Plan
for Federal Awards for the Year Ended June 30,
2013:

Prior Audit Findings and Corrective Action Plan
for State Financial Assistance for the Year Ended
June 30, 2013:
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There are no current year audit findings.

There are no prior year audit findings.

There are no prior year audit findings.



Devereux Community Based Care
of Okeechobee and the Treasure Coast

10570 8. Federal Hwy., Suite 300" Port St. Lucie, L 34952
devereuxCBC.org

December 12, 2014

James Moore & Co., P.L.
Certified Public Accountants
5931 NW 1* Place
Gainesville, FL 32607

Dear Sirs:

Management’s Response

Finding 2014-01: Adoption Subsidy Payments — CFDA 93.659

Corrective Action Plan:

Management has implemented enhanced monitoring and reconciliation controls and processes with
regards to adoption subsidy payments to mitigate against the risk of unauthorized payments. In addition,
management is in the process of requesting the identified overpayments be repaid. Management also met
with DCF and informed them of this matter and is working with DCF on processes to detect any potential
overpayments prior to payment actually being made.

Signature: Title: LE &
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