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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Council for Educational Change, Inc.
Weston, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of Council for Educational Change, Inc. (a
nonprofit organization) (the “Council”), which comprise the statement of financial position as of
December 31, 2014, and the related statements of activities, functional expenses, and cash flows for
the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free
from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Council for Educational Change, Inc.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Council as of December 31, 2014, and the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Other Matters

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying Schedule of Expenditures of State Financial Assistance, as required by the
Florida Single Audit Act, is presented for purposes of additional analysis and is not a required part of
the financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required By Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 17, 2015, on our consideration of the Council’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
the Council’s internal control over financial reporting and compliance.

KEEFE McCULLOUGH

Fort Lauderdale, Florida
September 17, 2015



 

The accompanying notes to financial statements are an integral part of these statements.
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A S S E T S

CURRENT ASSETS:
Cash $ 1,329,496
Grants receivable 237,906
Unconditional promises to give, net 226,500
Prepaid expenses 34,903

Total current assets 1,828,805

NONCURRENT ASSETS:
Property and equipment, net 2,429
Unconditional promises to give, net 69,875

Total noncurrent assets 72,304

Total assets $ 1,901,109

L I A B I L I T I E S A N D N E T A S S E T S

LIABILITIES:
Accounts payable $ 91,064
Accrued expenses 7,582
Agency payable 163,530
Grants payable 468,080

Total liabilities 730,256

NET ASSETS:
Unrestricted 890,415
Temporarily restricted 280,438

Total net assets 1,170,853

Total liabilities and net assets $ 1,901,109

COUNCIL FOR EDUCATIONAL CHANGE, INC.
STATEMENT OF FINANCIAL POSITION

December 31, 2014



 

The accompanying notes to financial statements are an integral part of these statements.
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COUNCIL FOR EDUCATIONAL CHANGE, INC.
STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2014

UNRESTRICTED NET ASSETS:
Revenues and support:
Contributions and grants $ 1,372,732
Product, tuition, and miscellaneous revenue 109,606
Interest 1,868

Total unrestricted revenues and support 1,484,206

NET ASSETS RELEASED FROM RESTRICTIONS:
Satisfaction of purpose restrictions 340,938
Satisfaction of time restrictions 132,195

Total net assets released from restrictions 473,133

Total unrestricted revenues, support
and net assets released from restriction 1,957,339

EXPENSES:
Program services 1,650,531
General and administrative 272,188
Fundraising 173,288

Total expenses 2,096,007

Change in unrestricted net assets (138,668)

TEMPORARILY RESTRICTED NET ASSETS:
Contributions 413,900

NET ASSETS RELEASED FROM RESTRICTIONS:
Satisfaction of purpose restrictions (340,938)
Satisfaction of time restrictions (132,195)

Total net assets released from restrictions (473,133)

Change in temporarily restricted net assets (59,233)

Change in net assets (197,901)

NET ASSETS, January 1, 2014 1,368,754

NET ASSETS, December 31, 2014 $ 1,170,853



 

The accompanying notes to financial statements are an integral part of these statements.
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COUNCIL FOR EDUCATIONAL CHANGE, INC.
STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended December 31, 2014

Program General and
Services Administrative Fundraising Expenses

Grants $ 990,327 $ $ $ 990,327
Payroll, benefits and taxes 384,286 102,476 153,714 640,476
Professional fees 500 137,138 137,638
Meetings 99,721 99,721
Travel and related expenses 83,793 5,071 579 89,443
Occupancy 60,886 12,006 12,863 85,755
Computer and website
maintenance 9,437 1,657 1,437 12,531
Printing and reproduction 10,365 777 11,142
Telephone 6,446 1,595 1,336 9,377
Insurance 7,878 7,878
Office 3,814 735 3,290 7,839
Postage and delivery 754 2,815 26 3,595
Provision for depreciation 202 40 43 285

Total $ 1,650,531 $ 272,188 $ 173,288 $ 2,096,007



 

The accompanying notes to financial statements are an integral part of these statements.
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COUNCIL FOR EDUCATIONAL CHANGE, INC.
STATEMENT OF CASH FLOWS

For the Year Ended December 31, 2014

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets $ (197,901)
Adjustments to reconcile change in net assets to
net cash used in operating activities:
Provision for depreciation 285
Changes in assets and liabilities:
Increase in grants receivable (42,402)
Decrease in unconditional promises to give, net 98,195
Increase in prepaid expenses (12,655)
Decrease in accounts payable and accrued expenses (60,105)
Decrease in grants payable (191,346)
Increase in agency payable 39,298

Net cash used in operating activities (366,631)

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of property and equipment (1,280)

Net cash used in investing activities (1,280)

Net decrease in cash (367,911)

CASH, January 1, 2014 1,697,407

CASH, December 31, 2014 $ 1,329,496
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COUNCIL FOR EDUCATIONAL CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2014

NOTE 1 ORGANIZATION AND OPERATIONS

The Council for Educational Change, Inc. (the “Council”), a nonprofit organization, was
incorporated in the State of Florida in October 2001. The Council’s mission is to improve the
quality of education and strengthen the academic performance for all children in the State of
Florida. The programs designed by the Council prepare and empower school leaders, partner with
the business community, mobilize parents and the community, engage in research and
development, and serve as a catalyst for public policy.

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of accounting:

The financial statements of the Council have been prepared on the accrual basis of
accounting in accordance with generally accepted accounting principles under the guidance of
Financial Accounting Standards Codification (ASC) No. 958, Not for Profit Entities.

Net assets:

The Council is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily restricted net assets,
and permanently restricted net assets, which are defined as follows:

Unrestricted net assets consist of net assets that are neither permanently nor
temporarily restricted by donor imposed stipulations.

Temporarily restricted net assets represent net assets with a donor imposed restriction
that is satisfied either by the passage of time or by actions of the Council.

Permanently restricted net assets result primarily from contributions and other inflows
of assets subject to donor restrictions requiring that the assets be maintained by the
Council in perpetuity.

Estimates:

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.

Property and Equipment:

Property and equipment is stated at acquisition cost if purchased or estimated fair value if
contributed. The Council capitalizes all assets purchased in excess of $ 250. Depreciation is
computed on the straight line method over the estimated useful lives of the assets. Expenditures
for routine maintenance and repairs are expensed as incurred.
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COUNCIL FOR EDUCATIONAL CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2014

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Contributions:

All contributions are considered to be available for unrestricted use unless specifically
restricted by the donor. Amounts received that are designated for future periods or restricted by
the donor for specific purposes are reported as temporarily restricted or permanently restricted
support that increases those net asset classes. When a temporary restriction expires, temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the statement of
activities as net assets released from restrictions.

Unconditional promises to give are recorded as received. Unconditional promises to give
due in the next year are reflected as current promises to give and are recorded at their net
realizable value. Unconditional promises to give due in subsequent years are reflected as long term
promises to give and are recorded at the present value of their net realizable value, using risk free
interest rates applicable to the years in which the promises are received to discount the amounts.

The Council estimates an allowance for uncollectible promises to give based on the credit
worthiness of its donors. Specifically, the Council determines that a promise to give needs to be
reserved depending on the aging of the individual balances receivable, recent payment history,
contractual terms, and other qualitative factors such as the status of the relationship with the
donor. Unconditional promises to give are written off in the fiscal year when all collection
procedures have been exhausted. At December 31, 2014, allowance for unconditional promises to
give was estimated at $ 15,000.

Contributions of donated noncash asset are recorded at their estimated fair values in the
period received. Contributions of donated services that create or enhance nonfinancial assets or
that require specialized skills, are provided by individuals possessing those skills, and would
typically need to be purchased if not provided by donation, are recorded at their estimated fair
values in the period received.

Functional allocation of expenses:

The costs of providing various programs and other activities have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated
among the programs and supporting services benefited.

Income taxes:

The Council is a tax exempt corporation under Section 501(c)(3) of the Internal Revenue
Code. Accordingly, no provision for income taxes has been made in accompanying financial
statements.

The Council’s tax returns are subject to examination by the taxing authorities. For federal
income tax purposes, the tax returns remain open for examination generally for a period of three
years after the respective filing deadline of those returns.
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COUNCIL FOR EDUCATIONAL CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2014

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Cash and cash equivalents:

All highly liquid investments purchased with an original maturity of three months or less are
considered to be cash equivalents. Cash balances are periodically maintained at a single financial
institution in excess of the federally insured limit. Accounts are guaranteed by the Federal Deposit
Insurance Corporation (FDIC) up to $ 250,000. At December 31, 2014, the Council had
approximately $ 1,117,000 in excess of FDIC insured limits. The Council has not experienced any
losses in such accounts.

Fair value of financial instruments:

Cash, grants receivable, prepaid expenses, accounts payable, accrued expenses, agency and
grants payable and related items are reflected in the financial statements at cost, which
approximates fair value because of the short term maturity of those instruments.

Grants and contracts:

Grant revenues are recognized as income when the Council incurs expenses allowable
under expense reimbursement type grant agreements. Contract revenues are recognized as
services are rendered, measured by costs incurred or by contract services provided. For the
Partnership to Advance School Success grant (PASS), related grant amounts receivable and the
grant revenue are recognized when the Council enters into a matching pledge agreement with a
private donor and when certain other factors are met. Concurrently, a liability for unexpended
grants and a school grant expense are recorded for the same amount (the sub grant amount).
Certain expenditure amounts included in the PASS sub grant amount will be paid to the Council for
coordination services.

Concentration of credit risk and market risk:

Financial instruments that potentially subject the Council to concentrations of credit risk
consist principally of temporary cash deposits in excess of the Federal Deposit Insurance
Corporation (the "FDIC") insured limits and also unsecured receivables. The Council limits its
exposure by placing its deposits with quality financial institutions.

The Council’s ability to collect unsecured receivables is dependent upon economic
conditions and the financial condition of its customers/grantors/donors. The Council has not
experienced significant losses related to receivables. Management believes no additional credit risk
is inherent in the Council’s accounts and grants.

Date of management’s review:

In preparing the financial statements, the Council has evaluated events and transactions for
potential recognition or disclosure through September 17, 2015, the date that the financial
statements were issued.
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COUNCIL FOR EDUCATIONAL CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2014

NOTE 3 DESCRIPTION OF PROGRAMS

Partnership to Advance School Success (PASS©):

This program teams a chief executive officer, (“CEO”), of a major Florida corporation with
the Principal of an underperforming school for three years. The CEO incorporates successful
business strategies into school management techniques and commits funds and resources to the
school. The team works hands on with an education coach improving operations and academics
with the goal of raising the school’s grade to an “A” over the three year life of the partnership, and
to transform the lessons learned into on going policies.

Executive PASS©:

This program has many elements of the Council’s PASS program. It pairs a business leader
with a Principal of the school seeking improved student achievement, for an indefinite period. The
partnership focuses on realistic school improvement goals, agreed upon by the business and school
leaders. It is currently in operation in: Miami Dade, Broward and Pinellas School Districts.

Project (Science Technology Engineering Math) STEM Strong and Steady, Building Capacity for
Student STEM Success Through Excellence in Instructional Leadership:

An initiative that helped to build and support STEM leadership teams at 10 middle schools
throughout Hillsborough County in its first year (2012). In 2013 nine middle schools were added to
the program with plans to eventually touch all middle schools. With a grant of $ 471,000 from the
Helios Education Foundation in Project STEM over three years in partnership with Hillsborough
County Public Schools, this program “hopes to marry STEM content and deep leadership expertise
to establish teams of school based leaders in Hillsborough County that will serve as ambassadors
for creating a new, district wide approach to STEM instruction.”

Over the course of the initiative, the school teams will participate together in Saturday
professional development sessions, such as developing STEM leadership, effective STEM
instructional practice, rigorous and relevant STEM curriculum and STEM pathways to
postsecondary education and career. In addition, school teams will be expected to develop
individualized plans for their schools, including sharing best practices with other STEM teachers,
increasing STEM curriculum rigor and relevance and strategies to increase parent and student
STEM awareness.

Commissioner’s Leadership Academy:

In the fall of 2012, the Florida Department of Education awarded a grant to the Council to
implement the Commissioner’s Leadership Academy (CLA) for a two year period. The program's
primary objective is to create cadres of 25 outstanding principals annually that would disseminate
best practices and aid with the implementation of the College and Career Readiness standards
among other school administrators throughout the state. The Commissioner’s Leadership Academy
would also provide opportunities for these selected professionals to expand leadership skills while
learning new proven strategies to build upon their strengths and sustain successes. These
exceptional principals, would then mentor other principals and be available as a resource to build
capacity in districts statewide, assisting other principals and school leaders with the goal of
ultimately increasing student academic achievement. Currently, the Council is partnering with the
Florida Department of Education on a newly designed Commissioner’s Leadership Academy
focusing on Instructional Leadership for 120 150 selected principals and principal supervisors from
throughout the state.
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COUNCIL FOR EDUCATIONAL CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2014

NOTE 3 DESCRIPTION OF PROGRAMS (continued)

Leonard Miller Principal Leadership Award:

The award is a $ 10,000 annual award to an outstanding Principal in a Council program who
has raised student achievement, empowered staff, and instituted meaningful community
involvement. Three finalists received $ 10,000 each.

Leonore Annenberg School Fund for Children:

The Council works with the Leonore Annenberg School Fund for Children by nominating
schools for their annual award and acting as the fiscal agent for the award; in 2014 two schools
received approximately $50,000 each. Requirements for the school award are that the school must
serve a student population where at least 90% of the students receive free or reduced price lunch,
and the project selected by the school must touch every child.

NOTE 4 TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets consist of cash and are available for the following, as of
December 31, 2014:

Program or specific schools $ 83,063
Future periods 197,375

Total $ 280,438

Net assets are released from donor restrictions by incurring expenses for these specific
programs or at specific schools satisfying the restricted purposes or by the occurrence of other
events specified by donors. For the year ending December 31, 2014, $ 473,133 temporarily
restricted net assets were released from restrictions.

NOTE 5 GRANTS RECEIVABLE

Grants receivable at December 31, 2014 consisted of the following:

Due from Florida Department of Education:
Florida PASS Program Approved Projects $ 176,406
Due from Pinellas County Public Schools 49,500
Due from Duval County Public Schools 12,000

$ 237,906
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COUNCIL FOR EDUCATIONAL CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2014

NOTE 6 UNCONDITIONAL PROMISES TO GIVE

Unconditional promises to give at December 31, 2014 are as follows:

Receivable in less than one year $ 226,500
Receivable in one to five years 87,500

314,000
Less: Allowance for doubtful accounts 15,000

Discounts to net present value 2,625

$ 296,375

Unconditional promises to give due in more than one year are reflected at the present value
of estimated future cash flows using a discount rate of 3%.

NOTE 7 PROPERTY AND EQUIPMENT

Property and equipment at December 31, 2014 consists of computer and office equipment
with a cost of $ 39,934, less accumulated depreciation of $ 37,505. Depreciation expense was
$ 285 for the year ended December 31, 2014.

NOTE 8 GRANTS PAYABLE

Grants payable consist of amounts awarded, but not paid, to local school partnerships
under various grant agreements.

NOTE 9 CONCENTRATIONS

The Council receives a substantial portion of its support from grants administered by
governmental agencies. Changes in governmental appropriations could have a material adverse
effect on the Council’s ability to continue to provide its services at the same level. For the year
ended December 31, 2014, the Council received 47% of its total unrestricted revenues and support
from two State of Florida, Department of Education grants as follows:

Department of Education PASS grant $ 544,235
Department of Education CLA grant 151,649

Total Florida Department of Education
grants $ 695,884

NOTE 10 RETIREMENT PLAN

The Council sponsors a defined contribution retirement plan covering substantially all
employees. After minimum service and age requirements are met, the Council will match
employee contributions up to three percent of each eligible employee’s salary. For the year ended
December 31, 2014, the Council’s contributions to this retirement plan were approximately
$ 14,000.
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COUNCIL FOR EDUCATIONAL CHANGE, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2014

NOTE 11 COMMITMENTS AND CONTINGENCIES

Office Lease:

The Council leases office space under a long term operating lease agreement expiring in
March 2021. Monthly base rent payments of approximately $ 4,000 are due through December
2015 at which point the payments are reduced to approximately $ 3,400 in accordance with an
extension of the lease agreement executed during the year. Payments then increase approximately
3% per year through its expiration in March 2021. In addition to monthly base rent, the Council is
responsible for its proportionate share of certain operating expenses including taxes, insurance and
utility costs.

Approximate future minimum lease payments applicable to this lease agreement, including
the Council’s estimate of its proportionate share of certain operating expenses, are as follows:

Year Ending
December 31,

2015 $ 76,100
2016 $ 58,800
2017 $ 70,100
2018 $ 71,400
2019 $ 72,600

Thereafter $ 114,100

Total rent expense related to this lease agreement for the year ending December 31, 2014
was approximately $ 75,000.

Grants and contracts:

Program expenditures made by the Council are subject to additional audit by grantor
agencies. As a result of such audits, the grantor may require that amounts be returned. In certain
instances, the grantor may increase its grant of funds to the Council to offset amounts which would
otherwise be repayable based on audits. As of December 31, 2014, no amounts are known to be
owed to grantor agencies.
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COUNCIL FOR EDUCATIONAL CHANGE, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE

For the Year Ended December 31, 2014

NOTE 1 PURPOSE OF THE SCHEDULE

The schedule of expenditures of state financial assistance presents the activity of all state
financial assistance of the Council for Educational Change, Inc. (the “Council”). State financial
assistance consists of direct assistance from Florida granting agencies subject to the Florida Single
Audit Act.

NOTE 2 BASIS OF ACCOUNTING

The accompanying schedule of state financial assistance is presented on the accrual basis of
accounting and the cost accounting principles contained in the Reference Guide for State
Expenditures of the Department of Financial Services as well as applicable provisions of contracts
and grant agreements. Under those cost principles and provisions, certain types of expenses are
not allowable or are limited as to reimbursement. Expenditures include a portion of costs
associated with general activities (indirect costs) under provisional rates approved by the Florida
Department of Education. Where PASS grants require matching funds, the state financial
assistance monies are expended before the matching funds coming from the private sector. The
PASS program is a three year program with selected schools and the state grants cover only the
first year of each school project.

NOTE 3 RECONCILIATION TO FINANCIAL STATEMENTS

The expenditures listed in the accompanying schedule represent actual disbursements
made during the year ended December 31, 2014. Due to the nature of the state financial
assistance received, grants and related expenses in the statement of functional expense are
recorded when the Council enters into a matching pledge agreement with a private donor and
when certain other factors are met which, generally, occur prior to the dates of the actual
disbursement of funds.

NOTE 4 CONTINGENCIES

Grant monies received and disbursed by the Council are for specific purposes and are
subject to review by the grantor agencies. Such audits may result in requests for reimbursement
due to disallowed expenditures. The Council does not believe that such disallowances, if any,
would have a material effect on the financial position of the Council. As of December 31, 2014,
management is not aware of any material questioned or disallowed costs as a result of grant audits
in process or completed.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Council for Educational Change, Inc.
Weston, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of Council
for Educational Change, Inc. (the “Council”) (a nonprofit organization), which comprise the statement
of financial position as of December 31, 2014, and the related statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the financial statements,
and have issued our report thereon dated September 17, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Council’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Council’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Council’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Council for Educational Change, Inc.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Council’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Council’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Council’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

KEEFE McCULLOUGH

Fort Lauderdale, Florida
September 17, 2015
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
STATE PROJECT AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY

CHAPTER 10.650, RULES OF THE AUDITOR GENERAL

To the Board of Directors
Council for Educational Change, Inc.
Weston, Florida

Report on Compliance for Each Major State Project

We have audited the Council for Educational Change, Inc.’s (a nonprofit organization) (the
“Council”) compliance with the types of compliance requirements described in the Florida Department
of Financial Services’ State Projects Compliance Supplement, that could have a direct and material
effect on the Council’s major state projects for the year ended December 31, 2014. The Council’s
major state projects are identified in the summary of auditor’s results section of the accompanying
schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements if laws, regulations, contracts,
and grants applicable to its state projects.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for the Council’s major state project
based on our audit of the types of compliance requirements referred to above. We conducted our
audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and Chapter 10.650, Rules of the Auditor
General. Those standards and Chapter 10.650, Rules of the Auditor General, require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major
state project occurred. An audit includes examining, on a test basis, evidence about the Council’s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
state project. However, our audit does not provide a legal determination of the Council’s compliance.

Opinion on Each Major State Project

In our opinion, the Council’s complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on its major state projects
for the year ended December 31, 2014.
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Council for Educational Change, Inc.

Report on Internal Control Over Compliance

Management of the Council is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the Council’s internal control over compliance with
the types of requirements that could have a direct and material effect on the major state projects to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major state project and to test and report on internal
control over compliance in accordance Chapter 10.650, Rules of the Auditor General, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Council’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a state project on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a state project will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a state
project that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

Purpose of this Report

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
Chapter 10.650, Rules of the Auditor General. Accordingly, this report is not suitable for any other
purpose.

KEEFE McCULLOUGH

Fort Lauderdale, Florida
September 17, 2015
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COUNCIL FOR EDUCATIONAL CHANGE, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended December 31, 2014

A. SUMMARY OF AUDITOR’S RESULTS

1. The auditor’s report expresses an unmodified opinion on the financial statements of the
Council for Educational Change, Inc.

2. No material weaknesses relating to the audit of the financial statements are reported in the
Independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of the Council for
Educational Change, Inc. were disclosed during the audit.

4. No material weaknesses relating to the audit of the major state projects are reported in the
Independent Auditor’s Report on Compliance for Each Major Project and on Internal Control
Over Compliance Required by Chapter 10.650, Rules of the Auditor General.

5. The auditor’s report on compliance for the major state projects for the Council for
Educational Change, Inc. expresses an unmodified opinion.

6. There are no audit findings relative to the major state projects for the Council for
Educational Change, Inc. reported in Part C of this schedule.

7. The projects tested as major projects are as follows:

State Projects: State CSFA No.

Partnership to Advance School Success (PASS):
Mentoring/Student Assistance Initiatives 48.068
School and Instructional Enhancement Programs 48.040

8. The threshold for distinguishing Types A and B projects was $ 160,624.

B. FINDINGS – FINANCIAL STATEMENTS AUDIT

No matters were reported.

C. FINDINGS AND QUESTIONED COSTS – MAJOR STATE FINANCIAL ASSISTANCE PROJECT AUDITS

No matters were reported.

D. OTHER ISSUES

1. A separate management letter was not issued because there were no findings required to
be reported in the management letter.

2. No summary schedule of prior audit findings is required because there were no prior audit
findings related to state projects.

3. No corrective action plan is required because there were no findings reported under the
Florida Single Audit Act.


