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JOHN A. PHILLIPS
Certified Public Accountant

144 Mary Esther Blvd, Suite 18
Mary Esther, FL 32569

(850) 244-2690

Fax (850) 301-2891

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Okaloosa County Coordinated Transportation, Inc.

We have audited the accompanying statement of f inancial position of Okaloosa County
Coordinated Transportation, Inc. (a nonprofit orga nization) as of December 31, 2013 and the
related statements of activities, functional expenses and cash flows for the year then ended.
These financial statements are th e responsibility of the Organization ’s management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of Ameri ca and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and signi ficant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in  all material respects,
the financial position of Okaloosa County Coordinated Transportation, Inc. as  of December 31,
2013, and the changes in its net assets and its cash flows for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards , we have also issued our report dated July
17, 2014 on our consideration of Okaloosa County Coordinated Transportation Inc. s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts and grants. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on internal control over financial reporting or on compliance.

That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.



Our audit was conducted for the purpose of forming an opinion on the basic financial statements
taken as a whole. The accompanying schedule of federal awards and state financial assistance
is presented for purposes of additional analysis as required by U. S. Office of Management and
Budget Circular A-133, Audits of States, Local Governments and Non-Profit Organizations and
by Chapter 10.650, Rules of the Auditor General, State of Florida and are not a required part of
the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all
material respects, in relation to the basic financial statements taken as a whole.

P A
Fa y

" JOHN A. PHILLIPS, CPA
Mary Esther, Florida

July 17, 2014



OKALOOSA COUNTY COORDINATED TRANSPORTATION, INC.

STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2013

CURRENT ASSETS:
Cash
Accounts Receivable
Prepaid Expenses
Total Current Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Accounts Payable
Other Current Liabilities
Accrued Liabilities
Total Current Liabilities

NET ASSETS:
Unrestricted
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

ASSETS

604,787
292,242
182,719

1,079,748

1,079,748

44,031
11,349
91,942

147,322

932,426

932,426

1,079,748

The accompanying notes are an integral part of these financial statements
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STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2013

REVENUES:
Passenger Fares
Grants and Reimbursements
Interest
Other
Total Revenues

EXPENDITURES:
Vehicle Operations
Vehicle Maintenance
General and Administration
Total Expenditures

CHANGE IN NET ASSTS

NET ASSETS, BEGINNING OF YEAR
PRIOR PERIOD ADJUSTMENT
NET ASSETS, BEGINNING OF YEAR (RESTATED)

NET ASSETS, END OF YEAR

OKALOOSA COUNTY COORDINATED TRANSPORTATION, INC.

UNRESTRICTED

$ 553,822
2,286,079

1,035

16,417

2,857,353

2,065,748
200,020
444,310

2,710,078

147,275

703,484

81,667

785,151

$ 932,426

The accompanying notes are an integral part of these financial statements

4



Salaries

Services

Fringe Benefits

Fuel and Tires

Other Materials and Supplies
Utilities

Casualty and Liability Cost
Purchased Transportation
Leases and Rentals

Other

Total Expenses

OKALOOSA COUNTY COORDINATED TRANSPORTATION, INC

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2013

TOTAL

Vehicle Vehicle General
Operations Maintenance Administration
$ 1,249,128 - 49,308
- 286 318,449
229,216 - 11,545
518,878 - -
- 2,984 6,468
- 42,524
- 196,750 2,046
68,472 - -
54 - 2,402
- - 11,568
$ 2,065,748 200,020 444,310

$

1,298,436
318,735
240,761
518,878

9,452
42,524
198,796
68,472
2,456
11,568

The accompanying notes are an integral part of these financial statements
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OKALOOSA COUNTY COORDINATED TRANSPORTATION, INC
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2013

CASH FLOWS FROM OPERATING ACTIVITIES:

Cash Received for Services $ 2,802,175
Interest Received 1,035
Other Cash Receipts 16,417
Cash Paid to Suppliers and Employees (2,705,897)

Net Cash Provided By Operating Activites 113,730

NET CHANGE IN CASH 113,730
CASH, BEGINNING OF YEAR 491,057
CASH, END OF YEAR $ 604,787

The accompanying notes are an integral part of these financial statements
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OKALOOSA COUNTY COORDINATED TRANSPORTATION, INC
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2013

Reconciliation of Change in Net Assets to
Net Cash Provided By Operating Activities:

Change in Net Assets $ 147,275

Adjustments to Reconcile Change in Net Assets to
Net Cash provided by Operating Activities:
Prior Period Adjustments 81,667

Changes in Assets, (Increase) Decrease
Accounts Receivables (119,393)
Prepaid Insurance 464

Changes in Liabilities, Increase (Decrease)

Accounts Payable (14,996)
Other Current Liabilities (23)
Accured Liabilities 18,736
Total Adjustments (33,545)

Net Cash Provided By Operating Activities $ 113,730

The accompanying notes are an integral part of these financial statements
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OKALOOSA COUNTY COORDINATED TRANSPORTATION, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities: Okaloosa County Coordinated Transportation, Inc. (the Organization) is a
non-profit organization incorporated under the laws of the State of Florida on March 28, 1988.
The primary purpose of the Organization is to provide transportation to the transportation
disadvantaged in Okaloosa County, Florida. The Organization has registered with the State of
Florida the fictitious name Okaloosa County Transit and currently operates under this name.

Effective October 1, 2005 the Organization entered into an agreement with Okaloosa County,
Florida to provide exclusive public transportation services. This agreement will expire on
September 30, 2015. The primary sources of revenue are private fees and from the Medicaid and
Florida Transportation Disadvantaged Commission programs through Okaloosa County.
Assistance in the form of operating grants is provided by the Federal Transit Administration and
the State of Florida Department of Transportation through Okaloosa County.

Cash _and Cash Egquivalents: For purposes of the cash flow statement, the Organization
considers all highly liquid investments with an original maturity of three months or less and
certificates of deposit to be cash equivalents.

Basis of Accounting: The Organization prepares its financial statements on the accrual basis of
accounting. Under this method, revenue is recognized when earned, and expenses are recorded
when the obligation is incurred.

Accounts Receivable: The receivables represent those funds due from billing third party entities
for services provided by the organization. Accounts receivable are stated at net realizable value.

Bad Debts: The direct write-off method of accounting is used for uncollectible accounts. The
losses are charged to operations in the period in which uncollectibility is determined.

Fixed Assets: Equipment under $1,000 purchased with operational funds is expensed during the
period to which it relates. Items over $1,000 purchased with operational funds are capitalized.

In-Kind: In-Kind contributions are recorded at fair market value and recognized as revenue and
expense in the accounting period received.

Income Taxes: Income taxes are not provided for in the financial statements since the
organization is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code.
The organization is not classified as a private foundation.

Use of Estimates in Preparation of Financial Statements: The preparation of the accompanying
financial statements in conformity with generally accepted accounting principles requires
management to make certain estimates and assumptions that directly affect the results of
reported assets, liabilities, revenue and expenses. Actual results may differ from these estimates.




NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE 2 - FIXED ASSETS

All vehicles currently in use by the Organization are provided by Okaloosa County, Florida. All
office furniture and equipment are also provided by Okaloosa County.

NOTE 3 - ACCOUNTS RECEIVABLE

Accounts receivable at December 31, 2013 consists of:

Okaloosa County, Florida $144,021
Medicaid 22,019
Other 6,809

$172,849

Management considers all accounts receivable collected, therefore no allowance for uncollectible
accounts has been provided in these financial statements.

NOTE 4 - AFFILIATED ORGANIZATIONS

The Organization was established by Okaloosa County Council on Aging, Inc. prior to separate
incorporation in 1988. Since that time the two organizations have been overseen by the same
Board of Directors. Administrative services are provided to the Organization by the Council.

NOTE 5 - LEASE COMMITMENTS

The Organization currently leases a building owned by Okaloosa County, Florida for $1.00 per
year. This lease will expire on February 28, 2015. The Organization leases vehicles used for
transportation services for $1.00 per year per vehicle.

NOTE 6 - DEPOSITS HELD IN FINANCIAL INSTITUTIONS

As of December 31, 2013, the Organization had demand deposits on hand in financial
institutions which exceeded depositor’s insurance provided by the applicable guaranty
agency by $354,787.

NOTE 7 - SUBSEQUENT EVENTS

Subsequent events were evaluated through July 17, 2014 which was the date the financial
statements were available to be issued.

NOTE 8 — CONCENTRATIONS
Transportation services are limited to Okaloosa County Florida. A significant portion of the

Organizations revenues are derived through a contract with Okaloosa County Board of County
Commissioners.



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE 9 — PRIOR PERIOD ADJUSTMENT

In 2014, Okaloosa County Board of County Commissioners paid $81,667 for reimbursement of
vehicle repair and maintenance costs that was previously written off by the organization. The net
effect of the prior period adjustment of $81,667 was to increase account receivables and
beginning net assets unrestricted net assets by $81,667.
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OKALOOSA COUNTY COORDINATED TRANSPORTATION, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

AND STATE FINANCIAL ASSISTANCE

FOR THE YEAR ENDED DECEMBER 31, 2013

FEDERAL AWARDS:

Federal Transit Administration
Section 5307 Funds

Pass thru Florida Department
Of Transportation and
Okaloosa County, Florida

Federal Transit Administration
Section 5311 Funds

Pass Thru Florida Department
of Transportation and
Okaloosa County, Florida

Total Expenditures of Federal Funds

CEDA /| CSEA

20.507

20.509

Contract
Number

FL90-X715
FL90-X716
FL90-X761
FL90-X795

AQD91

Expenditures

$ 1,667
537,881
103,701

— 30,750
673,999

185,291

$ 859,290

The accompanying notes are an integral part of these financial statements.
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OKALOOSA COUNTY COORDINATED TRANSPORTATION, INC.
SCHEDULE OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED DECEMBER 31, 2013

Contract
CEDA / CSEA Number Expenditures
STATE FINANCIAL ASSISTANCE:
Florida Transportation
Disadvantaged Commission 55.001 AQO008 $ 167,848
Trip Grant for Non Sponsored AR203 190,273
Passengers 358,121

Pass thru Okaloosa County, Florida

Florida Department of
Transportation — Public 55.010 AQHB65 419,210
Transportation Block Grant

Pass thru Okaloosa County, Florida

Florida Department of Transportation
Pass thru Okaloosa County, Florida 55.013 AQH66 307,896

Total Expenditures of State Financial
Assistance $1,085,527

The accompanying notes are an integral part of these financial statements.
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OKALOOSA COUNTY COORDINATED TRANSPORTATION, INC.
NOTES TO THE SCHEDULE OF EXPENDITURES
OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED DECEMBER 31, 2013

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards and state financial assistance
includes the federal and state grant activity of Okaloosa County Coordinated Transportation, Inc
and is presented on the accrual basis of accounting. The information in this schedule is
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Therefore, some amounts presented in this
schedule may differ from amounts presented in, or used in the preparation of, the financial
statements.
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JOHN A. PHILLIPS
Cetrtified Public Accountant

144 Mary Esther Blvd, Suite 18
Mary Esther, FL 32569

(850) 244-2690

Fax (850) 301-2891

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To The Board of Directors
Okaloosa County Coordinated Transportation, Inc.

We have audited the financial statements of Okaloosa County Coordinated Transportation, Inc.
as of and for the year ended December 31, 2013, and have issued our report thereon dated July
17, 2014. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America, and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting
In planning and performing our audit, we considered Okaloosa County Coordinated

Transportation, Inc.’s internal control over financial reporting in order to determine our auditing
procedures for the purpose of expressing our opinion on the financial statements but not for the
purpose of expressing our opinion on the effectiveness of the Organization’s internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies in internal control, such that there is a reasonable
possibility that a material misstatement of the Organization’s financial statements will not be
prevented or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies or
material. We did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses, as defined above.

14



Compliance and Other Matters

As part of obtaining reasonable assurance about whether Okaloosa County Coordinated
Transportation, Inc.’s financial statements are free of material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts and grants,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance that are required to be reported

under Government Auditing Standards.

This report is intended solely for the information and use of the Board of Directors, management,
Federal Transit Administration, Florida Department of Transportation, Florida Transportation
Disadvantaged Commission and Okaloosa County, Florida and is not intended to be and should
not be used by anyone other than these specified parties.

Fs
i o

LEy ! (S UL

John A. Phillips, CPA
Mary Esther, Florida

July 17, 2014
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JOHN A. PHILLIPS
Cetrtified Public Accountant

144 Mary Esther Blvd, Suite 18
Mary Esther, FL 32569

(850) 244-2690

Fax (850) 301-2891

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL
EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH B CIRCULAR A-133

To The Board of Directors
Okaloosa County Coordinated Transportation, Inc.

Compliance

We have audited Okaloosa County Coordinated Transportation, Inc.’s compliance with the types
of compliance requirements described in the OMB Circular A-133 Compliance Supplement that
could have a direct and material effect on each of Okaloosa County Coordinated Transportation,
Inc.’s major federal and state programs for the year ended December 31, 2013. Okaloosa County
Coordinated Transportation, Inc.’s major federal and state projects are identified in the summary
of auditors’ results section of the accompanying Schedule of Findings and Questioned Costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each
of its federal and state projects is the responsibility of Okaloosa County Coordinated
Transportation, Inc.’s management. Our responsibility is to express an opinion on Okaloosa
County Coordinated Transportation, Inc.’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; OMB
Circular A-133, Audits of States. Local Governments, and Non-Profit Organizations; and Chapter
10.650, Rules of the Auditor General. Those standards, OMB Circular A-133, and Chapter
10.650, Rules of the Auditor General, require that we plan and perform the audit to obtain
reasonable assurance about whether non-compliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal and state project
occurred. An audit includes examining, on a test basis, evidence about Okaloosa County
Coordinated Transportation, Inc.’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion, Our audit does not provide a legal determination on
Okaloosa County Coordinated Transportation, Inc.’s compliance with those requirements.

In our opinion, Okaloosa County Coordinated Transportation, Inc., complied, in all material
respects, with the requirements referred to above that could have a direct and material effect on
each of its major federal and state projects for the year ended December 31, 2013.
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The management of Okaloosa County Coordinated Transportation, Inc., is responsible for
establishing and maintaining effective internal control over compliance with the requirements of
laws, regulations, contracts, and grants applicable to federal and state projects. In planning and
performing our audit, we considered Okaloosa County Coordinated Transportation, Inc.’s internal
control over compliance with the requirements that could have a direct and material effect on a
major project to determine the auditing procedures for the purpose of expressing our opinion on
compliance, and to test and report on internal control over compliance in accordance with OMB
Circular A-133. but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of
Okaloosa County Coordinated Transportation, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect and correct, noncompliance with a type of compliance requirement
of a federal or state program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance,
such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be deficiencies, significant deficiencies or material weaknesses. We
did not identify any deficiencies in internal control over compliance that we consider to be
material weaknesses, as defined above.

This report is intended solely for the information and use of the Board of Directors, management,
Federal Transit Administration, Florida Department of Transportation, Florida Transportation

Disadvantaged Commission and Okaloosa County, Florida and is not intended to be and should
not be used by anyone other than these specified parties.

" John A. Phillips, CPA
Mary Esther, FL

July 17, 2014
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OKALOOSA COUNTY COORDINATED TRANSPORTATION, INC.
SCHEDULE OF PRIOR YEAR FINDINGS
DECEMBER 31, 2013

There were no prior year findings.
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OKALOOSA COUNTY COORDINATED TRANSPORTATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL PROGRAMS AND STATE PROJECTS
FOR THE YEAR ENDED DECEMBER 31, 2013

Section | — Summary of Auditor’s Results

1. The auditor's report expresses an unqualified opinion on the financial statements of
Okaloosa County Coordinated Transportation, Inc.

2. No reportable conditions were disclosed during the audit of the financial statements
performed in accordance with Government Auditing Standards.

3. No instances of non compliance material to the financial statements of Okaloosa County
Coordinated Transportation, Inc. which would have been required to be reported in
accordance with Government Auditing Standards were disclosed during the audit.

4. No reportable conditions relating to the audit of the major federal and state projects are
reported in the Independent Auditor's Report on Compliance and Internal Control Over
Compliance Applicable To Each Major Federal and State Project.

5. The auditor's report on compliance for major federal and state projects for Okaloosa
County Coordinated Transportation, Inc. expresses an ungualified opinion on all major
federal and state projects.

6. No audit findings are reported in Section Il and Ill, of this schedule.

7. The programs/projects tested as major programs include the following:
Federal Program
Federal Transit Administration, Section 5307 Funds
Contract Nos. X715, X716, X761, X795
State Program
Florida Transportation Disadvantaged Commission Trip Grant, CSFA 55.001
Grant Nos. AQO008, AR203
Florida Department of Transportation, CSFA 55.013, Grant No. AQH66

8. The threshold for distinguishing Type A and Type B projects was $300,000 for major
federal and state projects.

9. Okaloosa County Coordinated Transportation, Inc. qualified as a low-risk auditee for its
major federal and state projects.
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OKALOOSA COUNTY COORDINATED TRANSPORTATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL PROGRAMS AND STATE PROJECTS
FOR THE YEAR ENDED DECEMBER 31, 2013

1. A management letter has not been issued because these are no items that are required
to be reported.

SECTION Il — FINANCIAL STATEMENT FINDINGS

There are no audit findings to report.

Section Il — STATE FINANCIAL PROJECTS FINDINGS

There are no audit findings to report.
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