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Independent Auditors’ Report

The Board of Directors
Hope and Help Center of Central Florida, Inc.:

We have audited the accompanying statement of financial position of Hope and Help Center of
Central Florida, Inc. as of June 30, 2011, and the related statements of activities, functional expenses,
and cash flows for the year then ended. These financial statements are the responsibility of Hope and
Help Center of Central Florida, Inc.’s management. Qur responsibility is to express an opinion on
these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements, An audit also includes assessing the accounting
principles used and the significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Hope and Help Center of Central Florida, Inc. as of June 30, 2011, and the
changes in its net assets and its cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States of America,

In accordance with Government Auditing Standards, we have also issued our report dated September
14, 2011 on our consideration of Hope and Help Center of Ceniral Florida, Inc.’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing and not to provide an opinion on the internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.




Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying schedule of expenditures of federal, state and local awards is presented
for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations and Section 215.97 of the
Florida Statutes of the Florida Single Audit Act, and is not a required part of the financial statements,
Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Setpbon s chogy WhKerah Mitehetl 35 foaihlon| 169

Altamonte Springs, Florida
September 14, 2011




HOPE AND HELP CENTER OF CENTRAL FLORIDA, INC.
Statement of Financial Position
June 30, 2011

Assets

Current assets:
Cash and cash equivalents
Investments (note 2)
Grants and awards receivable
Contributions receivable (note 3)
Prepaid expenses and deposits

Total current assets

Contributions receivable (note 3)
Property and equipment, net (note 4)

Total assets

Liabilities and Net Assets

Current liabilities:
Accounts payable
Accrued expenses
Deferred revenue
Accrued salaries and related benefits

Total current Habilities

Commitments (note 5)

Unrestricted net assets
Temporarily restricted net assets (note 6)

Total net assets

Total liabilities and net assets

See accompanying notes to financial statements.

$ 622,300
38,907
215,628
17,650

46,209

940,700

19,567

250,459
$ 1,210,726

$ 57,622
47,107
28,124

187,827
320,680

852,829

37,217
890,046
51,210,726




HOPE AND HELP CENTER OF CENTRAL FLORIDA, INC.

Statement of Activies

Year ended June 30, 2011

Revenue and Public Support:
Revenue:
Federal financial assistance
State financial assistance
County and city awards
Project AIDS Care
(Medicaid) Services
Program revenue
Investment income
Other income
Public support:
Contributions
In-kind contributions
Special events
Less: direct benefit costs

Total revenue and public support

Expenses:
Program services:
Medical case management and peer support
Health insurance continuation
Prevention
Pharmacy
Behavioral health services
Other client services

Total program services

Supporting services:
General administration
Fundraising and development

Total expenses
Increase (decrease) in net assets

Net assets - beginning of year

Net assets - end of year

See accompanying notes to financial statements.

Temporarily

Unrestricted Restricted Total
$ 3,371,341 - 3,371,341
1,227,611 - 1,227,611
93,821 - 93,821
105,100 - 105,100
3,302 - 3,302
11,081 - 11,081
153 - 153
109,261 37,217 146,478
28,800 - 28,800
656,375 - 656,375
(116,232) - (116,232)
5,490,613 37,217 5,527,830
647,479 - 647,479
3,099,646 . 3,099,646
613,517 - 613,517
124,481 - 124,481
489,674 - 489,674
11,347 - 11,347
4,986,144 - 4,986,144
324,398 - 324,398
221,448 - 221,448
5,531,990 - 5,531,990
41,377 37,217 (4,160)
894,206 - 894,206
$ 852,829 37,217 890,046
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HOPE AND HELP CENTER OF CENTRAL FLORIDA, INC,

Statement of Cash Flows

Year ended June 30, 2011

Cash flows from operating activities:
Cash received from contributions, financial
assistance, special events, awards, and other
Cash paid to employees, vendors, and suppliers
Interest and dividends received

Net cash provided by operating activities

Cash flows from investing activities:
Acquisition of property and equipment

Net cash used in investing activities
Net increase in cash

Cash - beginning of year
Cash - end of year

Reconciliation of change in net assets to net
cash used in operating activities:
Decrease in net assets
Adjustments to reconcile change in net assets
to cash provided by in operating activities:

Depreciation
Unrealized gain on investments

Changes m:
Grants and awards receivables
Contributions reccivable
Prepaid expenses and deposits
Accounts payable, accrued expenses and accrued salaries

and related benefits

Deferred special event support and other deferred revenue

Net cash provided by operating activities

See accompanying notes to financial statements.

$ 5,680,842
(5,544,722)
2,100

138,220

(14,607)
(14,607)

123,613
498,693

$ 622,306

$  (4,160)
35,708
(8,981)
62,101
(37,217)
(41,947)

109,739

22,977
§ 138,220




(1)

HOPE AND HELP CENTER OF CENTRAL FLORIDA, INC.
Notes to IFinancial Statements

June 30, 2011

Organization and Summary of Significant Accounting Policies

(a)

(b)

Organization

Hope and Help Center of Central Florida, Inc. (the Center or the Organization) is a not-for-
profit corporation founded to provide education, referral and resource services for individuals
located in the Central IFlorida area that are affected by Human Immunodeficiency Virus (HIV)
or Acquired Immune Deficiency Syndrome (AIDS). Services include medical case
management and peer mentoring, education, food pantry, emergency financial assistance,
prevention, HIV testing and counseling, youth outreach, AIDS Insurance Continuation
Program (AICP), pharmacy eligibility, and behavioral health services,

A significant amount of the Center’s support is received in the form of Federal, State and
local funding.

Basis of Accounting

The accompanying financial statements are presented on the accrual basis and represent the
financial position and results of operations of the Center.

The Center has adopted the provisions of Financial Accounting Standards Board ASC 958,
Accounting for Contributions Received and Contributions Made and Financial Statements for
Not-for-Profit Organizations.

These financial statements are prepared on an entity wide basis, focusing on the organization
as a whole and present balances and transactions according to the existence or absence of
donor-imposed restrictions. This has been accomplished by aggregating all funds into one set
of financial statements and classifying fund balances and transactions into three classes of net
assets — permanently restricted, temporarily restricted or unrestricted as follows:

Permanently restricted net assets - Net assets subject to donor-imposed stipulations that
they be maintained permanently by the Center. There were no permanently restricted net
assets as of or for the year ended June 30, 2011,

Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that

may or will be met by actions of the Center and/or the passage of time (see note 6).

{Continued)
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HOPE AND HELP CENTER OF CENTRAL FLORIDA, INC,

Notes to Financial Statements

Organization and Summary of Significant Accounting Policies {(Continued)

(b)

Basis of Accounting (Continued)

Unrestricted net assets - Net assets not subject to donor-imposed stipulations. The Center
reports donor-restricted contributions whose restrictions are met in the same reporting period
as unrestricted support.

Under generally accepted accounting principles, contributions are generally recognized as
revenue when the gift is made and are recorded as unrestricted, temporarily restricted or
permanently restricted, depending on the presence or absence and type of donor imposed
testrictions or conditions.

The Center displays revenue in the following two natural classifications:
Revenue---Fees earned for the performance of Center services.

Public Support---Unconditional gifts to the Center of cash or other assets in a
voluntary nonteciprocal transfer by another entity.

Revenue and public support are reported as increases in unrestricted net assets unless use of
the related assets is limited by donor-imposed restrictions, Expenses are reported as
decreases in unrestricted net assets unless their use is limited by donor-imposed restrictions.
Expirations of temporary restrictions on net assets (i.e., the donor-stipulated purpose has been
fulfilled and/or the stipulated time period has elapsed) are reported as reclassifications
between the applicable classes of net assets. Donor restricted contributions, whose
restrictions are met in the same reporting period, are reported as unrestricted suppott.

Contributions, including unconditional promises to give, less an allowance for uncollectible
accounts, are recognized as revenue in the period made or received. Pledges are recorded as
unconditional promises to give and temporarily restricted net assets in the period that
notification is received. Pledges are discounted, using a market discount rate, to present value
for collections expected in future years. Accretion of the discount in subsequent years is also
recorded as coniribution revenue. Conditional promises to give are not recognized until they

(Continued)
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HOPE AND HELP CENTER OF CENTRAL FLORIDA, INC,

Notes to Financial Statements

Organization and Summary of Significant Accounting Policies (Continued)

(b)

(c)

Basis of Accounting (Continued)

become unconditional, that is, when the conditions on which they depend are substantially
met. The Organization also receives indications of intent to support, which are commitments
that are open-ended and subject to unilateral change by the donor. The amounts are not
measurable since the commitments do not express a term or period, Thus, they are not
considered to be unconditional promises to give and are not recognized prior to the receipt of
the contribution.

Contributions of assets, materials, and facilities are recorded at their estimated fair value at
the date of gift. Such values are recorded in the financial statements as an asset or expense
and revenue. In addition, the Center receives contributed time related to various program
services. These contributed services are recorded at their estimated fair value at the date of
service if they meet the following criteria: (a) the services would have otherwise been
purchased by the Center, and (b) the services required specialized skills, Contributed services
are recorded in the financial statements as an asset or expense and revenue related to the
service. For the year ended June 30, 2011, the Center received no in-kind contributions of
assets, materials or services. Donated use of facilities is recognized as expense and revenue
and is discussed in detail at note 5.

A substantial number of unpaid volunteers have donated significant amounts of their time to
the Organization’s program operations, fundraising campaigns, and administrative services.
However, due primarily to the nature of the services provided, they have not been reflected in
the accompanying financial statements.

Allowance for Doubtful Accounts

The Center estimates doubtful accounts based on historical bad debts, factors related to the
specific payer’s ability to pay, and current economic trends. Receivables are written off when
a balance is determined to be uncollectible. No allowance is established at June 30, 2011 as
management believes all amounts are collectible.

{Continued)
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HOPE AND HELP CENTER OF CENTRAL FLORIDA, INC.

Notes to Financial Statements

Organization and Summary of Significant Accounting Policies (Continued)

(@)

(e)

®

(2)

Income Taxes

The Center is exempt from federal income tax under provision of Section 501(c)(3) of the
Internal Revenue Code. In addition, the Center has been determined by the Internal Revenue
Service not to be a private foundation within the meaning of Section 509(a) of the Code.
Consequently, no provision for income taxes has been included in the accompanying financial
statements.

The Center has adopted provisions of the Income Tax Topic of the ASC. These provisions
clarify the accounting for uncertainty in tax positions and prescribe guidance related to the
financial statement recognition and measurement of a tax position taken or expected to be
taken in a tax return. The tax benefit from an uncertain tax position is only recognized in the
statement of financial position if the tax position is more likely than not to be sustained upon
an examination, based on the technical merits of the position. Interest and penalties, if any,
are included in expenses in the statement of activities. As of June 30, 2011, the Center had no
uncertain tax positions that gualify for recognition or disclosure in the financial statements.

Concentration of Credit Risk

The Center maintains its cash and cash equivalents in deposit and money market accounts
which may exceed federally insured limits. The Center has not experienced any losses in
such accounts and believes it is not exposed to any significant risk related to cash and cash
equivalents.

Investments
At June 30, 2011 the Centet’s investment portfolio consisted of marketable equity securities
and a mutual fund carried at fair value. The Center derives that fair value of its securities

based on quoted market prices.

Deferred Special Event Support

Support collected in advance of special events is deferred until the event is held and the cost
of the event is incurred. Amounts received in excess of the costs of the benefit provided to
the participants, are considered contributions and are recognized as received.

(Continued)
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HOPE AND HELP CENTER OF CENTRAL FLORIDA, INC.

Notes to Financial Statements

(1) Organization and Summary of Significant Accounting Policies (Continued)

(h)

@

¥

M

Property and Equipment

Property and equipment acquisitions in excess of $500 are recorded at cost when purchased
and at fair value on the date of donation when donated. Depreciation is recognized using the
straight-line method over estimated useful lives as follows:

Asset Life
Building and building improvements 7 - 30 years
Equipment and furniture 3 -7 yeats
Vehicles 5 years

Functional Allocation of Expenses

The costs of providing various programs and other activities have been summarized on a
functional basis in the statements of activities and functional expenses. Accordingly, certain
costs have been allocated anong the programs and support services.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

Deferred Revenue

Cash receipts that are received for an event that takes place after year-end will be treated as
deferred revenue. This amount will be based on the cost of the event per person with the
remaining amount of the cash receipt representing a donation.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Center considers highly liquid investments in
demand deposit and money market accounts to be cash equivalents.

(Continued)
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HOPE AND HELP CENTER OF CENTRAL FLORIDA, INC.

Notes to Financial Statements

Organization and Summary of Significant Accounting Policies (Continued)

(m)

Fair Value Measurements

The Center has adopted accounting standards for fair value measurements, which defines fair
value, establishes a framework for measuring fair value, and expands disclosures about fair
value measurements of assets and liabilities to include disclosure about inputs used in the
determination of fair value using the three categories listed below.

These accounting standards apply under other accounting pronouncements previously issued
by the Financial Accounting Standards Board, or FASB, which require or permit fair
measurements. The adoption of the new accounting standards did not impact the Center’s
financial position or results of operations.

Fair value is defined under “Fair Value Measurements and Disclosures,” FASB Accounting
Standards Codification Topic 820 (Topic 820) as the price that would be received to sell an
asset or paid to transfer a liability in the principal or most advantageous market in an orderly
transaction between market participants on the measurement date, Topic 820 also establishes
a three-level hierarchy, which requires an entity to maximize the use of obsetvable inputs and
minimize the use of unobservable inputs when measuring fair value,

The valuation hierarchy is based upon the transparency of inputs to the valuation of an asset
or liability on the measurement date. The three levels of inputs to the valuation methodology
are:

¢ Level 1 quoted prices (unadjusted) for an identical asset or liability in an active
market,

¢ Level 2 quoted prices for a similar asset or liability in an active market or model-
derived valuations in which all significant inputs are observable for
substantially the full term of the asset or liability.

e Level 3 unobservable and significant to the fair value measurement of the asset or
liability.

The Center’s financial instruments measured at fair value on a recurring basis subject to the
disclosure requirements of Topic 820 at June 30, 2011 were as follows:

Significant
Quoted Prices in Other Significant
Active Markets for Observable Unobservable Fair Value
Identical Assets Inputs Inputs as of
(Level 1) {Level 2) {Level 3) June 30, 2011
Invesiments $38,907 S - $ - 3 38,907

(Continued)
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HOPE AND HELP CENTER OF CENTRAL FLORIDA, INC,

Notes to Financial Statements

Organization and Summary of Significant Accounting Policies (Continued)

)

(0)

(p)

Fair Value of Instruments

The Center’s financial instruments are cash and cash equivalents, investments, prepaid
expenses, deposits, short-term receivables, long-term receivables, accounts payable, accrued
expenses, deferred revenue and other liabilities,

The recorded values of cash and cash equivalents, prepaid expenses, deposits, short-term
receivables, accounts payable, accrued expenses, deferred revenue, and other liabilities
approximate their fair value based on their short-term nature,

The recorded net present value of long-term receivables approximates far value, as the
discount rate approximates market rates.

The recorded value of investments approximates fair value based on quoted market prices
(Level 1 inputs) in active market for identical assets or liabilities (sce note 2),

Long-Lived Assets

In accordance with “Property, Plant and Equipment — Impairment or Disposal of Long-Lived
assets,” FASB Codification Topic 360-10 (Topic 360-10), long-lived assets, such as property
and equipment, are reviewed for impairment whenever events or changes in circumstances
indicate that the carrying amount of an asset may not be recoverable, If circumstances require
a long-lived asset be tested for possible impairment, the Center first compares undiscounted
cash flows expected to be generated by an asset to the carrying value of the asset. If the
carrying value of the long-lived asset is not recoverable on an undiscounted cash flow basis,
an impairment is recognized to the extent that the carrying value exceeds its fair value. Fair
value is determined through various valuation techniques including discounted cash flow
models, quoted market value and third-party independent appraisals, as considered necessary.
No impairment charges have been recorded in the accompanying financial statements related
to long-lived assets.

Subseguent Events

In preparing these financial statements, the Center has evaluated subsequent events and
transactions for potential recognition and disclosure through September 14, 2011 which is the
date the financial siatements were available to be issued.

13
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6)

)

HOPE AND HELP CENTER OF CENTRAL FLORIDA, INC.

Notes to Financial Statements

Investments

The following table summarizes the Center’s investments at June 30, 2011;

Fair
Cost Value
Equity securities $ 5812 27,426
Growth and income fund 10,000 11,481
$15,812 38,907

Investment gains as reported in the accompanying statement of activities include unrealized gains of
$8,981 in 2011 associated with the investments reflected herein,

Contributions Receivable

As of June 30, 2011, contributors to the Organization have unconditionally promised to give the
following amounts:

Receivable in less than one year $ 17,650
Receivable in one to two years 21,650
Total 39,300
Less: allowance for uncollectible accounts -
Discounts to net present value (2,083)
Net contributions receivable $37,217

Unconditional promises to give, receivable in more than one year, are discounted to net present value
using an interest rate of 6.0%.

Property and Equipment

Property and equipment is comprised of the following at June 30, 2011:;

Land $ 103,500
Building and improvements 217,377
Equipment and furniture 182,071
Vehicles 85,515
588,463
Less accumulated depreciation (338,004)
Property and equipment, net $ 250,459

14




HOPE AND HELP CENTER OF CENTRAL FLORIDA, INC,

Notes to Financial Statements

&) Lease Commitments

The Organization leases equipment under long-term non-cancelable operating leases. Rental expense
for all operating leases consisting of long-term and month-to-month leases was approximately
$86,000 for the year ended June 30, 2011, which includes approximately $28,800 of in-kind rental
expense. Future minimum payments applicable to long-term non-cancelable leases in excess of one
year subsequent to June 30, 2011 are as follows:

Year ending June 30,

2012 $ 34,276
2013 25,656
2014 25,656
2015 25,656
2016 24,416
2017 3,780

(6) Temporarily Restricted Net Assets

Temporarily resiricted net assets at June 30, 2011 are restricted for the following purposes:

Pledges for periods after July 1 37,21

15




SUPPLEMENTARY INFORMATION
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HOPE AND HELP CENTER OF CENTRAL FLORIDA, INC.
Notes to the Schedule of Expenditures of Federal, State and Local Awards

Year ended June 30, 2011

Basis of Presentation

The accompanying Schedule of Expenditures of Federal, State and Local Awards presents the
activity of all federal, state and local financial assistance and federal, state and local cost
reimbursement contracts of Hope and Help Center of Central Florida, Inc. Hope and Help Center of
Central Florida, Inc. receives federal and state awards indirectly through pass-through entities. Local
awards are received directly from entities.

Federal program and state and local project expenditures included in the accompanying schedule are
presented on the accrual basis of accounting. The information in this schedule is presented in
accordance with the requirements of OMB Circular A-133, dudits of States, Local Governments, and
Non-Profit Organizations, Section 215,97 of the Florida Statutes of the Florida Single Audit Act and
Chapter 691-5, Rules of the Florida Department of Financial Services, Florida Administrative Code,
Schedule of Expenditures of State Financial Assistance.

Major Programs

Major programs are identified in the Summary of Audit Results section of the Schedule of Findings
and Questioned Costs,
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Independent Auditors’ Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards

To the Board of Directors
Hope and Help Center of Central Florida, Inc.

We have audited the financial statements of Hope and Help Center of Central Florida, Inc. (the
“Center”) as of and for the year ended June 30, 2011, and have issued our report thereon dated
September 14, 2011. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Aunditing Standards, issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered Hope and Help Center of Central Florida, Inc.’s
internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the Center’s internal control over financial reporting. Accordingly,
we do not express an opinion on the effectiveness of the Center’s internal control over financial
reporting.

A deficiency in internal control exists when the design or operation of a conirol does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. A material weakness is a deficiency or
combination of deficiencies in internal control such that there is a reasonable possibility that a
material misstatement of the organization’s financial statements will not be prevented, or detected
and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
over financial reporting that might be deficiencies, significant deficiencies or material weaknesses.
We did not identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Hope and Help Center of Central Florida,
Inc.’s financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

This report is intended solely for the information and use of the audit committee, Board of Directors,
management, others within the organization, federal, state and local awarding agencies and pass-

through entities and is not intended to be and should not be used by anyone other than these specified
parties.

Dechpten %M,WUW},M{}M A8 huilen, 4P

Altamonte Springs, Florida
September 14, 2011
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Independent Auditors’ Report on Compliance with Requirements that Could
Have a Direct And Material Effect on Each Major Federal Program and Major
State Project and on Internal Control Over Compliance in Accordance with
OMB Circular A-133 and the Florida Single Audit Act

To the Board of Directors
Hope and Help Center of Central Florida, Inc.

Compliance

We have audited the compliance of Hope and Help Center of Central Florida, Inc., with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular
A-133 Compliance Supplement and in the State of Florida State Projects Compliance Supplement that
are applicable to its major federal program and major state project for the year ended June 30, 2011.
Hope and Help Center of Central Florida, Inc.’s major federal program and major state project are
identified in the summary of the auditors’ results section of the accompanying schedule of findings
and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants
applicable to its major federal program and major state project is the responsibility of Hope and Help
Center of Central Florida, Inc.’s management. Our responsibility is to express an opinion on
compliance based on our audit,

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations; and Section 215.97 of the
Florida Statutes of the Florida Single Audit Act. Those standards, OMB Circular A-133 and the
Florida Single Audit Act require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major federal program or major state project occurred. An
audit includes examining, on a test basis, evidence about Hope and Help Center of Central Florida,
Inc.’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination on Hope and Help Center of Central
Florida, Inc.’s compliance with those requirements.
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In our opinion, Hope and Help Center of Central Florida, Inc. complied, in all material respects, with
the requirements referred to above that are applicable to its major federal program and major state
project for the year ended June 30, 2011.

Internal Control Over Compliance

Management of Hope and Help Center of Central Florida, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the requirements of laws, regulations,
contracts and grants applicable to federal programs and major state projects. In planning and
performing our audit, we considered Hope and Help Center of Central Florida, Inc.’s internal control
over compliance with the requirements that could have a direct and material effect on a major federal
program or major state project to determine the auditing procedures for the purpose of expressing our
opinion on compliance and to test on internal control over compliance in accordance with OMB
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of Hope
and Help Center of Central Florida, Inc.’s internal control over compliance,

A deficiency in an internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Qur consideration of the internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be a material weakness, as
defined above.

This report is intended solely for the information and use of the audit committee, Board of Directors,
management, others within the organization, federal awarding agencies and pass-through entities and
is not intended to be and should not be used by anyone other than these specified parties.

Scbirdin T chogy \WhiHerm b i tihel X faion, P

Altamonte Springs, Florida
September 14, 2011
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Hope and Help Center of Central Florida, Inc,
Schedule of Findings and Questioned Costs
Year Ended June 30, 2011

Summary of the Audit Results

L.

The Auditors’ report expresses an unqualified opinion on the financial statements of
Hope and Help Center of Central Florida, Inc.

No significant deficiencies or material weaknesses were disclosed during the audit of
the financial statements and as reported in the Independent Auditors’ Report on
Internal Control Over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards.

No instances of noncompliance material to the financial statements of Hope and Help
Center of Central Florida, Inc. were disclosed during the audit.

No significant deficiencies or material weaknesses in internal control over the major
federal award program and the major state project were disclosed during the audit in
the Independent Auditors’ Report on Compliance with Requirements that Could Have
a Direct and Material Effect on Fach Major Federal Program and Major State Project
and on Internal Control Over Compliance in Accordance with OMB Circular A-133
and the Florida Single Audit Act.

The auditors’ report on compliance for the major federal award program and major
state project for Hope and Help Center of Ceniral Florida, Inc. expresses an
unqualified opinion on all major federal programs and major state projects.

Audit findings that are required to be reported in accordance with Section 510(a) of
OMB Circular A-133 and Chapter 10.650, Rules of the Auditor General (See AG Rule
10.654(1)(h){(4)) are reported in this schedule.

The program tested as a major federal program was the U.S. Department of Health and
Human Services’ CFDA # 93.917 - HIV Care Formula Grants, under Title XXVI of
the Public Health Service Act, Part B and the Ryan White HIV/AIDS Treatment
Extension Act of 2009. The program tested as a major state project was the State of
Florida General Revenue Fund - AIDS Insurance Continuation Program (AICP) -
Health Insurance Premiums.

The threshold for distinguishing Types A and B programs was $300,000.
Hope and Help Center of Central Florida, Inc. was determined to be a low-risk

auditee.
{Continued)
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Hope and Help Center of Central Florida, Inc,
Schedule of Findings and Questioned Costs (Continued)
Year Ended June 30, 2011

Financial Statement Findings

1. No matters reported.

Major Federal Award Findings and Questioned Costs

1. No matters reported.

Major State Project Findings and Questioned Costs

L. No matters reported.

Summary Schedule of Prior Audit Findings

1. No Summary Schedule of Prior Audit Findings (see AG Rule 10.656(3)(d)(5)) is

rcquired because there are no prior audit findings related to federal programs or state
projects.
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