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Charles A. Krblich, P. A.

Certified Public Accountants

INDEPENDENT AUDITOR'S REPORT

Board of Directors
Here’s Help, Inc.

We have audited the accompanying statement of financial position of Here’s Help, Inc. (a
nonprofit organization) as of June 30, 2011, and the related statements of activities,
functional expenses and cash flows for the year then ended. These financial statements
are the responsibility of Here’s Help, Inc.’s management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and the significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Here’s Help, Inc. as of June 30, 2011, and the changes in
its net assets and its cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
December 8, 2011, on our consideration of Here’s Help, Inc.'s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.

Our audit was conducted for the purpose of forming an opinion on the basic financial
statements. The schedules of expenditures of federal awards and state financial
assistance are presented for purposes of additional analysis as required by U. S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations and Chapter 10.650 Rules of the Auditor General, and are not a
required part of the financial statements. The accompanying supplementary schedule of

1119 Southeast Third Avenue ¢ Fort Lauderdale, Florida 33316-1109 ¢ 954.764.4554 ¢ Fax 954.764.2336



Board of Directors Page 2
Here’s Help, Inc.
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revenues, schedule of state earnings, program/cost center actual expenses and revenue
schedule part | — actual sources & revenues and part |l — actual expenses, schedule of
related party transaction adjustments and schedule of bed-day availability payments, are
also presented for purposes of additional analysis and are not a required part of the
financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a
whole.
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Here's Help, Inc.
STATEMENT OF FINANCIAL POSITION

June 30, 2011

ASSETS
Current assets:
Cash $ 147,035
Accounts receivable:
Patients, net of allowance of $1,202 1,202
Grants v 214,441
Medicaid 18,775
Food nutrition 3,191
Other 10,173
Pledge receivable, net 8,638
Prepaid expenses 14,524
Total current assets 417,979
Property and equipment, net 1,417,847
Other assets:
Pledge receivable long-term, net 18,594
Investments - endowment fund 386,988
Security deposits 6,059
Total other assets 411,641
Total assets $ 2,247,467

LIABILITIES AND NET ASSETS

Current liabilities:

Accounts payable and accrued expenses $ 85,234
Client trust funds 782
Total current liabilities 86,016

Commitments and contingencies: -

Net assets:
Unrestricted 1,686,431
Temporarily restricted 475,020
Permanently restricted -
Total net assets 2,161,451
Total liabilities and net assets $ 2,247,467

See accompanying notes to the financial statements.



Here's Help, Inc.
STATEMENT OF ACTIVITIES
For the year ended June 30, 2011

Temporarily Permanently

Unrestricted Restricted Restricted Total
Public support and revenues:
Public support:
Grants from governmental agencies $ 2,181,506 $ 20,166 $ - 2,201,672
Grants from private foundations 26,880 23,000 - 49,880
Donations 484,688 - - 484,688
Food stamps 71,000 - - 71,000
Food nutrition 41,901 - - 41,901
Total public support 2,805,975 43,166 - 2,849,141
Revenues:
Client fees for services 52,663 - - 52,663
Fundraising income 565,523 - - 565,523
Other income 2,837 - - 2,837
Interest and dividend income 9,803 - - 9,803
Gain on investments, net 66,006 - - 66,006
Total revenues 696,832 - - 696,832
Net assets released from restrictions:
Satisfaction of purpose or time restriction 61,608 (61,608) - -
Total public support, revenue and net assets
released from restrictions 3,564,415 (18,442) - 3,545,973
Expenses:
Program services:
Outpatient 524,818 - - 524,818
ASA Residential Level-2 661,708 - - 661,708
CSA Residential Level-2 984,897 - - 984,897
CMH Residential Level-2 50,061 - - 50,061
Residential Level-4 223,659 - - 223,659
Day/Night 165,538 - - 165,538
Total program services 2,610,681 - - 2,610,681
Supporting services:
General and administrative 678,403 - - 678,403
Fundraising 351,296 - - 351,296
Total supporting services 1,029,699 - - 1,029,699
Total expenses 3,640,380 - - 3,640,380
Change in net assets (75,965) (18,442) - (94,407)
Net assets, beginning of year 1,762,396 493,462 - 2,255,858
Net assets, end of year $ 1686431 % 475,020 $ - 2,161,451

See accompanying notes to the financial statements.
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Here's Help, Inc.
STATEMENT OF CASH FLOWS

For the year ended June 30, 2011

Cash flows from operating activities:
Change in net assets $ (94,407)
Adjustments to reconcile change in net assets to
net cash used in operating activities:

Depreciation 55,032

Allowance for doubtful accounts (2,615)
Interest income on endowment fund (4,523)
Realized and unrealized gain on investment-endowment fund, net (71,286)

Changes in assets (Increase) Decrease:
Accounts receivable:

Patients, net of allowance of $1,202 1,935
Grants (14,353)
Medicaid (13,504)
Food nutrition 414
Other 75,586
Pledge receivable, net 8,227
Prepaid expenses 2,504
Changes in liabilities (Decrease) Increase:
Accounts payable and accrued expenses 10,533
Client trust funds (2,342)
Net cash used in operating activities (48,799)
Cash flows from investing activities:
Purchase of investments, including reinvestments - endowment fund (43,153)
Proceeds from sale of investments - endowment fund 43,153
Purchase of property and equipment (31,407)
Net cash used in investing activities (31,407)
Net decrease in cash (80,206)
Cash at beginning of year 227,241
Cash at end of year $ 147,035

Supplemental disclosures of cash flow information:
Interest paid in cash $ -

Income taxes paid in cash $ -

See accompanying notes to the financial statements.



Here’s Help, Inc.
NOTES TO THE FINANCIAL STATEMENTS

June 30, 2011

NOTE A — SUMMARY OF ACCOUNTING POLICIES

Description and Purpose of the Organization

Here's Help, Inc. (the “Organization”) is a not-for-profit Florida corporation exempt from
Federal income taxes under Section 501(c)(3) of the Internal Revenue Code. The
Organization is involved in the prevention, rehabilitation and education of persons with drug

related problems.

A summary of Here’s Help, Inc.’s significant accounting policies consistently applied in the
preparation of the accompanying financial statements follows.

Basis of Accounting and Reporting

The financial statements are prepared on the accrual basis of accounting in accordance
with accounting principles generally accepted in the United States of America as outlined in
the Financial Accounting Standards Board Accounting Standards Codification (“ASC”).
Under the accrual basis of accounting, revenues are recorded as earned and expenses are
recorded at the time liabilities are incurred.

Financial Statement Presentation

Financial statement presentation follows the Financial Accounting Standards Board ASC
958 (formerly Statement of Financial Accounting Standards (SFAS) No. 117, "Financial
Statements of Not-for-Profit Organizations"). Under FASB ASC 958-205, the Organization
is required to report information regarding its financial position and activities according to
three classes of net assets: unrestricted net assets, temporarily restricted net assets, and
permanently restricted net assets.

Revenues are reported as increases in unrestricted net assets unless use of the related
assets is limited by donor-imposed restriction. Expenses are reported as decreases in
unrestricted net assets. Gains and losses on assets or liabilities are reported as increases
or decreases in unrestricted net assets unless their use is restricted by explicit donor
stipulation or by law. Expirations of temporary restrictions on net assets (i.e., the donor-
stipulated purpose has been fulfilled and/or the stipulated time period has elapsed) are
reported as net assets released from restriction. Accordingly, for reporting purposes, net
assets of the Organization and changes therein are classified as follows:

Temporarily Restricted — Net assets whose use by the Organization is limited by donor-
imposed stipulations that can be fulfilled by either passage of time or by actions of the
Organization pursuant to those stipulations. Temporarily restricted net assets consist of
unexpended grant funds. See Note F.

Permanently Restricted — Net assets whose use by the Organization is limited by donor-



Here's Help, Inc.
NOTES TO THE FINANCIAL STATEMENTS

June 30, 2011

NOTE A — CONTINUED

Financial Statement Presentation — continued

imposed stipulations that are neither fulfiled with the passage of time nor otherwise
removed by actions of the Organization. The Organization at June 30, 2011 had no

permanently restricted net assets.

Contributions

The Organization also has adopted FASB ACS 958-605 (formerly SFAS No. 116,
"Accounting for Contributions Received and Contributions Made"). In accordance with
FASB ACS 958-605, contributions received are recorded as unrestricted, temporarily
restricted, or permanently restricted support depending on the existence and/or nature of
any donor restrictions.

Support that is restricted by the donor is reported as an increase in temporarily or
permanently restricted net assets, depending on the nature of the restriction. When a
restriction expires (that is, when a stipulated time restriction ends or purpose restriction is
accomplished), temporarily restricted net assets are reclassified to unrestricted net assets
and reported in the Statement of Activities as net assets released from restrictions.

Unconditional promises to give are recognized as revenues or gains in the period received
and as assets, decreases of liabilities, or expenses depending on the form of the benefits
received. Conditional promises to give are recognized when the conditions on which they

depend are substantially met.

Public Support, Revenue and Operations

Agencies and organizations, volunteers, businesses, the general community and others
contribute substantial amounts of materials and services toward the fulfilment of the
programs administered by the Organization. To the extent that contributions of
materials are made under the control of the Organization, these contributions are
objectively measured and represent program or support expenditures which would
otherwise be incurred by the Organization’s personnel. These contributions have been
reflected in both public support and program expense in the accompanying financial
statements at their fair market value.

Investments

The Organization adopted FASB ACS 958-320 (formerly SFAS No. 124, "Accounting for
Certain Investments Held by Not-for-Profit Organizations,") in 1997. Under FASB ACS 958-
320, investments in marketable securities with readily determinable fair values and all
investments in debt securities are valued at their fair values in the statement of financial



Here's Help, Inc.
NOTES TO THE FINANCIAL STATEMENTS

June 30, 2011

NOTE A — CONTINUED

Investments — continued

position. Unrealized gains and losses are included in the change in net assets. Those
marketable securities and investments received as gifts or donations are recorded at their
fair market value on the date received.

Property and Equipment and Depreciation

Property and equipment are recorded at cost or at estimated fair market value at the date
of gift, if donated. Depreciation is provided for assets acquired after January 1, 1983, and
is computed using the American Hospital Association’s estimated useful lives, in
accordance with the Florida Administrative Code. These estimated service lives, range
from three to forty years, on a straight-line basis. Management has a policy to capitalize
items in excess of $1,000, while repairs and maintenance not extending the useful life of

an asset are expensed.

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities
at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

Income Taxes

The Organization has been granted an exemption from income taxes under Internal
Revenue Code Section 501(c)(3), as a nonprofit corporation. As such, Here's Help, Inc.
does not pay income tax on its net “exempt function” income. The Organization does,
however, pay tax on its “unrelated business income” which is comprised of net income from
the sale of sauces and investment income related to the Organization’s non-qualified
deferred compensation plan. No provision for income taxes is required for the year ended
June 30, 2011. The Organization is not classified as a private foundation.

The Organization’s income tax filings are subject to audit by various taxing authorities. The
Organization’s open audit periods are 2007-2010. In evaluating the Organization’s tax
provisions and accruals, future taxable income, and the reversal of temporary differences,
interpretations and tax planning strategies are considered. The Organization believes their
estimates are appropriate based on current facts and circumstances. The Organization’s
policy on statement of activities classification of interest and penalties related to income tax
obligations, if any, is to include such items as part of interest expense and miscellaneous

expense, respectively.



Here’s Help, Inc.
NOTES TO THE FINANCIAL STATEMENTS

June 30, 2011

NOTE A — CONTINUED

Revenue Recognition — Grant Allocation

Grant allocations are recorded as earned. Expenditures are made in accordance with the
terms of the contracts.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers cash on deposit,
cash on hand, money market funds and certificates of deposit with original maturities of
less than three months, if any, to be cash equivalents.

Acquisitions of Nonexpendable Property

Property acquired by grants is considered to be owned by Here's Help, Inc. while used in
the program for which it was purchased or in other future authorized programs; however,
the State of Florida and/or the United States has a reversionary interest in the property.
Such property's disposition as well as the ownership of any proceeds therefrom is subject
to state and/or federal regulations. See Note F.

Donated Services

A significant number of volunteers have donated substantial hours to the Organization’s
programs and events during the year; however, these donated services are not reflected in
the financial statements since the services do not require specialized skills. Donated
professional services, goods, and facilities are reflected in the Statement of Activities at
their estimated fair value. For the year ended June 30, 2011, the Organization recorded
$453,555 in donated goods and services.

Functional Expenses

The administrative costs of providing services to various programs and other activities have
been summarized on a functional basis in the Statement of Activities. Certain costs have
been allocated among the programs and supporting services benefited, in accordance with
the guidelines established by the Department of Children and Families.

Allowance for Doubtful Accounts

The allowance for doubtful accounts is based on a current evaluation of the aging and
collectibility of the outstanding patients’ accounts receivable. The rehabilitation center
allows for all income level patients to utilize the facilities. As such, even though a
standardized sliding fee schedule is used, the services rendered to an indigent population
result in a high write-off percentage.

10



Here’s Help, Inc.
NOTES TO THE FINANCIAL STATEMENTS

June 30, 2011

NOTE A — CONTINUED

Advertising Costs

The Organization expenses the costs of advertising as incurred.

Date of Management Review

In preparing the financial statements, the Organization has evaluated events and
transactions for potential recognition or disclosure through the date of this report. That date
is the date the financial statements were available to be issued.

NOTE B — PLEDGES RECEIVABLE

Pledges receivable as of June 30, 2011 are as follows:

Receivable in less than one year $10,000
Receivable in one to four years 20,000
Total pledges receivable 30,000
Less discounts to net present value (2,768)
Net pledges receivable $27,232
Discount rate used on long-term pledges is five percent (5%).
NOTE C — PROPERTY AND EQUIPMENT
At June 30, 2011, property and equipment consisted of the following:
Temporarily
Unrestricted Restricted Total
Land $ 153,647 $ - $ 153,647
Buildings and improvements 1,652,495 445,875 2,098,370
Equipment 226,636 - 226,636
Computer software 20,000 - 20,000
Leasehold improvements 56,392 19,830 76,222
2,109,170 465,705 2,574,875
Less accumulated depreciation
and amortization 1,157,028 - 1,157,028
$ 952,142 $ 465,705  $1,417,847

11

Depreciation and amortization expense was $55,032 for the year ended June 30, 2011.



Here's Help, Inc.
NOTES TO THE FINANCIAL STATEMENTS

June 30, 2011

NOTE D — INVESTMENTS — ENDOWMENT FUND

The Board of Directors of Here's Help, Inc. established an endowment fund with the
expressed intent of ensuring the long-term financial strength of the Organization.
Investments at June 30, 2011, are invested in marketable securities that have a readily
determinable fair value, consisting of money market funds and mutual funds.

Fair Carrying
Cost Value Value
Unrestricted:
Cash and cash equivalents $ 4,925 $ 4,925 $ 4,925
Mutual funds 331,422 382,063 382,063
$ 366,347 $ 386,988 $ 386,988

The following schedule summarizes the investment return (Endowment Fund) and its
classification in the Statement of Activities for the year ended June 30, 2011:

Temporarily Permanently

Unrestricted Restricted Restricted
Interest and dividends $ 9,803 - -
Unrealized gains 71,286 - -
Investment fees (5,280) - -
Gain on investments, net $ 66,006 - -

NOTE E - LINE OF CREDIT

The Organization has established a line of credit with a financial institution. This line is for
$150,000 and carries an interest rate on the outstanding balance, if any, of one percent
over the prime rate. As of June 30, 2011, there was no outstanding balance on the line of
credit and no interest was paid during the year. The line of credit is due on demand with
annual reviews; the next review is due in the first quarter of 2012.

NOTE F — TEMPORARILY RESTRICTED NET ASSETS

The State of Florida, Department of Juvenile Justice has awarded the Organization several
legislative grants in prior years totaling $951,750 to construct juvenile dormitories and to
make general renovations. These grants provide for the Organization to hold title to the
property and operate the property for its stated mission and temporarily restrict its use for a
period of twenty years. The State holds liens on the property for twenty years with one
twentieth of each lien expiring annually.

12



Here’s Help, Inc.
NOTES TO THE FINANCIAL STATEMENTS

June 30, 2011

NOTE F — CONTINUED

During the year ended June 30, 2011 the Organization received a U.S. Department of
Energy grant, through Miami-Dade County, to replace air conditioning equipment and
ceiling insulation. As a condition of this grant the Organization must maintain ownership of

the property for ten years.

Temporarily restricted net assets that are available for the following uses as of June 30,
2011 are as follows:

Property and equipment, net $465,705
Horticultural program 9,315
$475,020

NOTE G — PENSION PLAN

The Organization provides a 401(k) defined contribution pension plan for substantially all of
its employees. In April 2009, the Organization temporarily suspended the employer's
401(k) match. The Organization also has a deferred compensation plan for certain of its
key employees. Included in compensation and related expenses is the pension and
deferred compensation expense for the current year of $0 and $12,000 respectively, of
which zero represents current year funding of prior year benefits.

NOTE H — SPECIAL EVENTS AND FUNDRAISING

During the year ended June 30, 2011, Here’s Help, Inc. sponsored several fundraising
events. The results of these events are as follows:

Gross receipts $565,523
Expenses 350,896
Net revenue $214,627

NOTE | - FAIR VALUE MEASUREMENT

Financial instruments are composed of cash, cash equivalents, investments, pledges
receivable, accounts receivable, and accounts payable.

The carrying amount of cash and cash equivalents, accounts receivable and accounts
payable approximate fair value due to the short-term nature of such instruments.

Pledge receivable is recorded by discounting the anticipated cash flows utilizing current
interest rates.

13



Here's Help, Inc.
NOTES TO THE FINANCIAL STATEMENTS

June 30, 2011

NOTE | — CONTINUED

Endowment fund investments are measured at fair value on a recurring basis in the
Statement of Financial Position. The Organization uses the following hierarchical
disclosure framework:

Level 1 - Measurement based upon quoted prices for identical assets in an active
market as of the report date.

Level 2 - Measurement based upon marketplace inputs other than Level 1 that are
observable, either directly or indirectly, such as quoted prices in active markets for
similar assets or liabilities, quoted prices for identical or similar assets or liabilities in
inactive markets, or other inputs that are observable or can be corroborated by
observable market data for substantially the full term of the assets or liabilities.

Level 3 - Measurement based on the Organization’s assumptions about a
hypothetical marketplace because observable market inputs are not available as of
the reporting date.

The Organization uses appropriate valuation techniques based on the available inputs to
measure the fair values of its assets and liabilities. When available, Here’s Help, Inc.
measures fair value using Level 1 inputs because they generally provide the most reliable
evidence of fair value. Level 3 inputs have the lowest priority.

At June 30, 2011, Here’s Help, Inc.’s investments consist of cash equivalents and mutual
funds. The valuations of Here's Help, Inc.’s investments according to the fair value
hierarchy are all Level 1. See Note D.

NOTE J — COMMITMENTS AND CONTINGENCIES

Lease Commitments

The Organization leases certain equipment and vehicles, under agreements that are
operating leases. Rental expense totaled $20,336 for the year ended June 30, 2011.

Rental commitments for the remaining terms of the lease are as follows:

2012 $ 16,981
2013 $ 14,203
2014 $ 11,250
2015 $ 1,933

14



Here’s Help, Inc.
NOTES TO THE FINANCIAL STATEMENTS

June 30, 2011

NOTE J — CONTINUED

Economic Dependencies

Here’s Help, Inc. earns approximately fifty eight (58%) percent of total revenues from
grants received either directly from the State of Florida, Department of Children and Family
Services or as a subrecipient through the South Florida Behavioral Health Network. This
represents a significant economic dependency. Additionally, the Organization derives in
excess of seventy (70%) percent of its fundraising income from a single event.

Concentration of Credit Risk

Financial instruments which potentially subject the Organization to concentrations of credit
risk are primarily cash and investments. The Organization invests its excess cash in
deposits with major financial institutions and the carrying value approximates fair value.
Deposit accounts are insured by the Federal Deposit Insurance Corporation (FDIC) with
unlimited deposit insurance coverage for non-interest bearing accounts while interest
bearing accounts are insured up to $250,000. At June 30, 2011 the Organization had no
balances in excess of federally insured amounts (FDIC). Here's Help, Inc. has not
experienced losses related to these investments.

NOTE K- SUPPORT FROM THE STATE OF FLORIDA

The Organization received a substantial portion of its support from the State of Florida,
under grant contract KH 22513 with the South Florida Behavioral Health Network (see Note
J). This contract must be renegotiated annually. Although a maximum amount is
established during the negotiation process, income is earned on a rate-based units-of-
service basis. That is, the State establishes reimbursement rates based on “bed days” for
residential patients and “hours of contact” for out-patients. This rate is applied to the
number of patient units provided by the Organization, as approved and subsequently
reimbursed by the State of Florida through the South Florida Behavioral Health Network
under the terms of the contract.

There is no certainty that this support will be received in future years. If such support is
substantially reduced, this would have a material impact on the Organization’s financial
position, results of operations, and cash flows.

NOTE L — RELATED PARTY TRANSACTIONS/ADJUSTMENT
There is no adjustment for related party transactions for the purposes of complying with the

terms of the State of Florida grant. There are no material related party transactions to
disclose.
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Here’s Help, Inc.
NOTES TO THE FINANCIAL STATEMENTS

June 30, 2011

NOTE M — ADMINISTRATIVE COST PERCENTAGE

The State of Florida granting agency requires that the Organization disclose the
administrative cost percentage of the Organization. The administrative cost percentage is
determined by calculating the ratio of General and Administrative Expenses, as reported
on the Statement of Functional Expenses ($678,403), divided by the total expenses
(SAMH grant-related) ($3,640,380), which equals approximately nineteen percent (19%).
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Here's Help, Inc.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the year ended June 30, 2011

Federal Grantor/ Federal Contract
Pass Through Grantor/ CFDA Grant
Program Title Number Number Expenditures

U.S. Department of Health and Human Services
Indirect Programs
Passed through South Florida Behavioral Health Network

Temporary Assistance for Needy Families (TANF) 93.558 KH22513 § 122,308
Block Grants for Community Mental Health Services 93.958 KH 22513 20,454
Block Grants for Prevention and Treatment of
Substance Abuse (SAPT) (Note 2) 93.959 KH 22513 743,205
Total U.S. Department of Health and Human Services 885,967

U.S. Department of Agriculture
Indirect Programs
Passed through Florida Department of Education

School Breakfast Program 10.553 01-0214 16,416
National School Lunch Program 10.555 01-0214 25,471

Passed through Florida Department of Agriculture
and Consumer Affairs

National School Lunch Program 10.555 - 625
Total U.S. Department of Agriculture 42,512
U.S. Department of Justice

Indirect Programs
Passed through Eleventh Judicial Circuit of Florida

Drug Court Discretionary Grant Program 16.585 K08-235 10,727
Total U.S. Department of Justice 10,727
U.S. Department of Energy

Indirect Programs
Passed through Miami-Dade County, Florida

American Recovery & Reinvestment Act (ARRA)

Energy Efficiency and Conservation Block Grant 81.128 - 20,166
Total U.S. Department of Energy 20,166
Total expenditures of federal awards $ 959,372

The accompanying notes are an integral part of this schedule.
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Here's Help, Inc.

SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE

For the year ended June 30, 2011

State Agency/ State Contract
Pass-through Entity/ CSFA Grant State
State Project Number Number Expenditures
Department of Children and Families
Indirect Programs
Passed through South Florida Behavioral Health Network
Substance Abuse Treatment and Aftercare Services
for Children (Note 3) 60.030 KH22513 $ 961,961
Substance Abuse Treatment and Aftercare Services
for Adults (Note 3) 60.033 KH 22513 194,486
Adult Community Mental Health - Community
Support Services 60.053 KH 22513 37,491
Total expenditures of state financial assistance $ 1,193,938

The accompanying notes are an integral part of this schedule.
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Here’s Help, Inc.

NOTES TO THE SCHEDULES OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE

For the year ended June 30, 2011

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedules of expenditures of federal awards and state financial
assistance include the federal grant activity and state financial assistance of Here's Help,
Inc. and are presented on the accrual basis of accounting. The information in these
schedules is presented in accordance with the requirements of OMB Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations and Chapter 10.650, Rules of
the Auditor General. Therefore some amounts presented in these schedules may differ
from amounts presented in, or used in the preparation of, the financial statements.

NOTE 2 - MAJOR FEDERAL PROGRAM

At June 30, 2011, the following program was identified as a Major Federal Financial
Assistance Program:

Block Grants for Prevention and Treatment of Substance Abuse (SAPT)

NOTE 3 — MAJOR STATE FINANCIAL ASSISTANCE PROJECTS

At June 30, 2011, the following programs were identified as Major State Financial
Assistance Projects:

Substance Abuse Treatment and Aftercare Services for Children
Substance Abuse Treatment and Aftercare Services for Adults

20



Here's Help, Inc.
SCHEDULE OF REVENUES

For the year ended June 30, 2011

Unrestricted:

State SAMH Grants:
Alcohol, drug abuse, and mental health

Grant contract numbers KH 22513 $ 2,079,905
Other Government Funding:
Other Grants 170,828
Medicaid 44,299
All Other Funding and Revenues:
Urine testing 42,336
First and third party fees 10,327
Volunteer services 187,730
Contributions and donations 623,537
In-kind food and donated radio time 265,200
Other income 2,837
Interest income 4,523
Realized and unrealized gain (loss) on investments, net 71,285
Total non-government funding 1,207,775
Net assets released from restrictions:
Restrictions satisfied by time expiration 61,608
Total net assets released from restrictions 61,608
Total of all unrestricted funding, revenues and
net assets released from restrictions $ 3,564,415

Temporarily Restricted:

All Other Funding and Revenues:

Governmental grants $ 20,166
Private grants 23,000
Net assets released from restrictions:
Restrictions satisfied by time expiration (61,608)
Total net assets released from restrictions (61,608)
Total of all temporarily restricted funding, revenues
and net assets released from restrictions $ (18,442)
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Here's Help, Inc.
SCHEDULE OF STATE EARNINGS

For the year ended June 30, 2011

1) Total Expenditures $ 3,640,380

2) Less Other State and Federal Funds $ (188,093)

3) Less Non-Match SAMH Funds $ (1,464,776)

4) Less Unallowable Costs per 65E-14, F.A.C. $ (413,599)

5) Total allowable expenditures $ 1,573,912
(Sum of lines 1, 2, 3, and 4)

6) Maximum available earnings $ 1,180,434
( Line 5 times 75%)

7) Amount of State Funds requiring match $ 514,651

8) Amount due to Department $ 665,783

(Subtract line 7 from line 6. If negative, the
amount of the difference is due the Department
up to the amount of line 8.)
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OTHER AUDITOR’S REPORTS



Charles A. Krblich, P. A

Certified Public Accountants

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

Board of Directors
Here’s Help, Inc.

We have audited the financial statements of Here’'s Help, Inc. (a nonprofit organization) as
of and for the year ended June 30, 2011, and have issued our report thereon dated
December 8, 2011. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Here’s Help, Inc.'s internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of Here's Help, Inc.’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or combination of deficiencies, in internal control such that there
is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all
deficiencies in internal control over financial reporting that might be deficiencies, significant
deficiencies, or material weaknesses. We did not identify any deficiencies in internal
control over financial reporting that we consider to be material weaknesses, as defined
above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Here's Help, Inc.'s financial
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance

1119 Southeast Third Avenue ¢ Fort Lauderdale, Florida 33316-1109 ¢ 954.764.4554 ¢ Fax 954.764.2336



Board of Directors Page 2
Here’s Help, Inc.
December 8, 2011

with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

We noted certain other matters that we reported to management of Here’s Help, Inc. in a
separate letter dated December 8, 2011.

This report is intended solely for the information and use of management, the Board of
Directors, others within the entity, specific legislative or regulatory bodies, federal and state
awarding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties.
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Charles A. Krblich, P. A

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB
CIRCULAR A-133 AND CHAPTER 10.650 RULES OF THE AUDITOR GENERAL

Board of Directors
Here's Help, Inc.

Compliance

We have audited Here’s Help, Inc.’s compliance with the types of compliance requirements
described in the U. S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement, and the requirements described in the Department of Financial
Services’ State Projects Compliance Supplement, that could have a direct and material
effect on each of Here’s Help, Inc.’s major federal programs and state projects for the year
ended June 30, 2011. Here’s Help, Inc.'s major federal programs and state projects are
identified in the summary of auditor's results section of the accompanying schedule of
findings and questioned costs. Compliance with the requirements of laws, regulations,
contracts, and grants applicable to each of its major federal programs and state projects is
the responsibility of Here’s Help, Inc.'s management. Our responsibility is to express an
opinion on Here’s Help, Inc.'s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Governmental Auditing Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments and Non-
Profit Organizations, and Chapter 10.650, Rules of the Auditor General. Those standards,
OMB Circular A-133 and Chapter 10.650, Rules of the Auditor General, require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and
material effect on a major federal program or state project occurred. An audit includes
examining, on a test basis, evidence about Here's Help, Inc.'s compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our.
audit does not provide legal determination of Here’s Help, Inc.'s compliance with those
requirements.

In our opinion, Here’s Help, Inc. complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its
major federal programs and state projects for the year ended June 30, 2011.
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Internal Control Over Compliance

Management of Here’s Help, Inc. is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts, and
grants applicable to federal programs and state projects. In planning and performing our
audit, we considered Here’s Help, Inc.'s internal control over compliance with requirements
that could have a direct and material effect on a major federal program or state project to
determine the auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on internal control over compliance in accordance with
OMB Circular A-133 and the Florida Single Audit Act, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of Here’s Help Inc.’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course
of performing their assigned functions, to prevent, or detect and correct, noncompliance
with a type of compliance requirement of a federal program or state project on a timely
basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program or state project will not be prevented, or detected and corrected, on a
timely basis.

Our consideration of the internal control over compliance was for the limited purpose
described in the first paragraph of this section and was not designed to identify all
deficiencies in internal control over compliance that might be deficiencies, significant
deficiencies, or material weaknesses. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, the Board of
Directors, others within the organization, specific legislative or regulatory bodies, federal
and state awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.
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Here's Help, Inc.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS —
FEDERAL PROGRAMS AND STATE PROJECTS

For the year ended June 30, 2011

. SUMMARY OF AUDIT RESULTS

Financial Statements

. The auditor's report expresses an unqualified opinion on the financial statements of
Here’s Help, Inc.

. No material weaknesses or significant deficiencies were identified during the audit of
the financial statements.

. No instances of noncompliance material to the financial statements of Here’s Help,
Inc. were disclosed during the audit.

Federal Awards and State Projects

. No material weaknesses or significant deficiencies were identified during the audit of
major federal awards programs and state financial assistance projects.

. The auditor’'s report on compliance for the major federal award programs and state
financial assistance projects for Here’s Help, Inc. expresses an unqualified opinion.

. Audit findings relative to the major federal award programs and state financial
assistance projects for Here’s Help, Inc. are reported in Part C and D of this

Schedule.

. The programs tested as major programs included:

CFDA
Federal Program Number
Block Grant for Prevention and Treatment
of Substance Abuse (SAPT) 93.959
CSFA
State Financial Assistance Projects Number
Substance Abuse Treatment and Aftercare
Services for Children 60.030
Substance Abuse Treatment and Aftercare
Services for Adults 60.033

. The threshold for distinguishing Types A and B programs was $300,000 for major
federal programs and for state projects.
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Here’s Help, Inc.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS —
FEDERAL PROGRAMS AND STATE PROJECTS — CONTINUED

For the year ended June 30, 2011

. Here’s Help, Inc. qualified as a low-risk auditee.

FINDINGS — FINANCIAL STATEMENT AUDIT

None.

. FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL PROGRAMS

None.

. FINDINGS AND QUESTIONED COSTS — MAJOR STATE PROJECTS
None.

. OTHER ISSUES

No Summary Schedule of Prior Audit Findings is required because there were no
prior audit findings related to federal programs or state projects; no Corrective
Action Plan is required because there were no findings required to be reported
under the Federal or Florida Single Audit Acts. A management letter as defined in
Auditor General Rule 10.654(1)(e) is not presented because there are no items
related to State financial assistance required to be reported in the management

letter.



