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Independent Auditors’® Report

The Board of Trustees
Florida United Methodist Children’s Home, Inc.

We have audited the accompanying statement of financial position of Florida United Methodist
Children’s Home, Inc. as of December 31, 2011 and the related statements of activities, functional
expenses and cash flows for the year then ended. These financial statements are the responsibility of
Florida United Methodist Children’s Home, Inc.’s management. Our responsibility is to express an
opinion on these financial statements based on our audit. The prior year summarized comparative
information has been derived from the Florida United Methodist Children’s Home, Inc. 2010
financial statements and, in our report dated February 24, 2011, we expressed an unqualified opinion
on those financial statements.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and Government Auditing Standards, issued by the Comptrolier General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all inaterial respects, the
financial position of Florida United Methodist Children’s Home, Inc. at December 31, 2011, and the
changes in its net assets and its cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States of America,

The financial statements include certain restated December 31, 2010 summarized comparative
information in total, but not by net asset class. Such information does not include sufficient detail to
constitute a presentation in conformity with generally accepted accounting principles. Accordingly,
such restated information should be read in conjunction with the Home’s financial statements for the
year ended December 31, 2010 from which the restated summarized information was derived,




In accordance with Government Auditing Standards, we have also issued a report dated February 24,
2011 on our consideration of the Home’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing and not to provide an opinion on the
internal control over financial reporting or on compliance, That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements of
Florida United Methodist Children’s Home, Inc. taken as a whole. The accompanying Schedule of
Governmental Financial Assistance for the year ended December 31, 2011 is presented for purposes
of additional analysis or as required by U.S. Office of Management and Budget Circular A-133,
Audits of States, Local Government and Non-Profit Organizations and Section 215.97 of the Florida
Statutes of the Florida Single Audit Act, and is not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Sehptin T g Whitkermb MileheH 2 fusilon, P

February 22, 2012
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FLORIDA UNITED METHODIST CHILDREN'S HOME, INC,
Statement of Cash Flows
Year Ended December 31, 2011 and 2010

2010
2011 Restated

Cash flows from operating activities:
Change in net assets $ (259,355 3,733,039
Adjustments to reconcile change in net assets to net cash
provided by operating activities:

Depreciation expense 1,042,346 959,617
(Gains) loss on investiments 1,231,050 (1,904,751)
Gains (loss) on beneficial interest in permanent trusts 151,990 (391,275)
(Gains) loss on disposition of property and equipment 24,028 52,583
Cash provided by (used for) changes in:
Contributions receivable (438,368) 455,896
Other assets (182,211) (14,713)
Accounts payable and accrued expenses 209,667 141,226
Annuity payment liability (107,421) (18,976)
Net cash provided by operating activities 1,671,726 3,012,646
Cash flows from investing activities:
Proceeds from sale of property and equipment 64,312 50,225
Acquisition of land, buildings and equipment (2,867,555) (767,128)
(Purchase) sale of investments 994,271 (1,562,091)
Net cash used in investing activities (1,808,972) (2,278,994)
Net increase (decrease) in cash (137,246) 733,652
Cash at beginning of year 2,959,501 2,225,849
Cash at end of year $ 2,822,255 2,959,501

See accompanying notes to financial statements.
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FLORIDA UNITED METHODIST CHILDREN’S HOME, INC.
Notes to Financial Statements

December 31, 2011

Organization and Summary of Significant Accounting Policies

(a)

(b}

(©)

Organization

Florida United Methodist Children’s Home, Inc. (the “Home”) was incorporated in 1908 as
a not-for-profit corporation. The purpose of the Home is to care for children who
otherwise cannot be provided for, The Home is governed by a Board of Trustees which are
Florida Methodist Church members or clergy. Nominations for membership come from the
Board and are approved by the Florida Annual Conference of The United Methodist
Church.

Contributions Receivable

Contributions receivable represent monies due or pledged to the Home that were not
collected as of December 31, 2011. Contributions receivable are stated at the amounts
management expects to collect from outstanding balances. Management provides an
allowance for doubtful accounts for any amounts considered to be uncollectible, As of
December 31, 2011, no allowance for doubtful accounts has been provided.

Contributions

The Home reports gifts of cash and other assets as restricted support if they are received
with donor stipulations that limit the use of the donated assets. When a donor restriction
expires, that is, when a stipulated time restriction ends or the purpose of the restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and
reported in the statement of activities as net assets released from restrictions. Donor
restricted contributions, whose restrictions are et in the same reporting period, are
reported as unrestricted support. The majority of contributions originate either from United
Methodist laity or from United Methodist churches in the State of Florida.

The Home repotts gifts of land, buildings and equipment as unrestricted support unless
explicit donor stipulations specify how the donated assets must be used. Gifts of long-lived
assets with explicit restrictions that specify how the assets are to be used and gifts of cash
or other assets that must be used to acquire long-lived assets are reported as restricted
support. Absent explicit donor stipulations about how long those long-lived assets must be
maintained, the Home reports expirations of donor restrictions when the donated or
acquired long-lived assets are placed in service.

(Continued)
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FLORIDA UNITED METHODIST CHILDREN’S HOME, INC.

Notes to Financial Statements

Organization and Summary of Significant Accounting Policies - Continued

(d) Land, Buildings, and Equipment

(e)

Land, buildings, and equipment acquisitions are recorded at cost when purchased, or at fair
market value at date of gift when donated. Depreciation is provided on a straight-line basis
over the estimated useful lives of the assets. Expenditures for maintenance and repairs are
expensed as incurred.

Basis of Accounting

The accompanying financial statements are presented on the accrual basis and represent the
financial position and results of operations of the Hoine.

The financial statements are prepared on an entity wide basis, to focus on the organization
as a whole and to present balances and transactions according to the existence or absence of
donor-imposed restrictions. This has been accomplished by aggregating all funds into one
set of financial statements and classifying fund balances and transactions into three classes
of net assets — unrestricted, temporarily restricted or permanently restricted as follows:

Unrestricted Net Assets

Net assets not subject to donor-imposed stipulations. The Home reports donor-
restricted contributions whose restrictions are met in the same reporting period as
unrestricted suppoit.

Temporarily Restrictcd Net Assets

Temporarily restricted amounts will become either unrestricted or permanently
restricted when the conditions of the temporary restrictions are met. Temporarily
restricted assets consist of amounts held in the designated fund for the construction or
purchase of buildings or equipment and amounts held in the education scholarship fund
which principal and income is used for the education of qualified candidates in the
Home.

(Continued)
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FLORIDA UNITED METHODIST CHILDREN®S HOME, INC.

Notes to Financial Statements

Organization and Summary of Significant Accounting Policies - Continued

(¢

®

Basis of Accounting - Continued

Permanently Restricted Net Assets

General endowment fund net assets are subject to restrictions of gift instruments
requiring that the principal be invested in perpetuity. Annually, a portion of the income
is approved by the Board for use in the Home’s operations.

Annuity fund net assets represent resources contributed to the Home where specified
amounts are to be paid to the donor while living, Any funds remaining at the death of
the donor revert to the use of the Home, primarily being designated for transfer to the
general endowment fund.

Education/endowment fund net assets are subject to restrictions of gift instruments
requiring that the principal be invested in perpetuity. The income is available to
provide college scholarships for former residents of the Home,

Income Taxes

The Organization is exempt from federal income tax under provision of Section 501(c)(3)
of the Internal Revenue Code. In addition, the Organization has been determined by the
Internal Revenue Service not to be a private foundation within the meaning of Section
509(a) of the Code. Consequently, no provision for income taxes has been included in the
accompanying financial statements.

At January 1, 2009, the Organization adopted new provisions of the Income Tax Topic of
the ASC. These provisions clarify the accounting for uncertainty in tax positions and
prescribe guidance related to the financial statement recognition and measurement of a tax
position taken or expected to be taken in a tax return. The tax benefit from an uncertain tax
position is only recognized in the statement of financial position if the tax position is more
likely than not to be sustained upon an examination, based on the technical merits of the
position. Interest and penalties, if any, are included in expenses in the statement of
activities. As of December 31, 2011, the Organization had no uncertain tax positions that
qualify for recognition or disclosure in the financial statements.

(Continued)
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FLORIDA UNITED METHODIST CHILDREN’S HOME, INC,

Notes to Finaneial Statements

Organization and Summary of Significant Accounting Policies - Continued

(g

(h)

@)

®

(I

Donated Goods and Services

Significant non-cash asset contributions are recorded at fair market value when received.
No amounts have been recorded in the financial statements for contributed services. There
is no objective basis for measuring the fair market value of services provided by volunteers
to program or fund raising activities, and such services did not require specialized skills.

Investinents

Investments in marketable securities with readily determinable fair values and all
investments in debt securities are reported at their fair values in the statements of financial
position. Unrealized gains and losses are included in the change in net assets. Investiment
income and gains restricted by a donor are reported as increases in unrestricted net assets if
the restrictions are met (either by passage of time or by use) in the reporting period in
which the income and gains are recognized.

Cash and Cash Equivalents

For purposes of cash flows, the Home considers highly liquid investments in demand
deposit and money market accounts to be cash equivalents.

Concentrations of Credit and Market Risk

The Home maintains its cash and cash equivalents in deposit and money market accounts
which may not be federally insured, may exceed federally insured limits, or inay be insured
by an entity other than an agency of the federal government. The Home has not
experienced any losses in such accounts and believes it is not exposed to any significant
credit risk related to cash and cash equivalents.

The Home receives a large portion of its support by and through churches in the Florida
Annual Conference of The United Methodist Church. That continued association and

support is necessary for the Home to operate.

Functional Allocation of Expenses

The costs of providing the various programs, fund-raising and other activities of the Home
have been summarized on a functional basis in the statement of functional expenses.
Accordingly, certain costs have been allocated among the activities benefited.

(Continued)
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(2)

FLORIDA UNITED METHODIST CHILDREN’S HOME, INC.

Noftes to Financial Statements

Organization and Summary of Significant Accounting Policies - Continued

0

(m)

(n)

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during
the reporting period. Actual results could differ from those estimates.

Priox Year Comparative Data

The financial statements include certain prior year summarized comparative information,
This information has been presented in order to provide an understanding of changes in the
Home’s financial position and activities. The prior year information in the statement of
activities is presented in total but not by net asset class and, as such, does not include
sufficient detail to constitute a presentation in conformity with accounting principles
generally accepted in the United States of America. In addition, certain amounts have been
reclassified in order to conform with the current year’s presentation.,

Subsequent Fvents

In preparing these financial statements, the Home has evaluated subsequent events and
transactions for potential recognition and disclosure through February 22, 2012, which is
the date the financial statements were available to be issued.

Land, Buildings and Equipment

At December 31, 2011, land, buildings and equipment consist of the following:

Land $ 3,245,320
Land improvements 2,662,530
Buildings and improvements 19,192,315
Furniture, fixtures and equipment 6,878,177
Vehicles 1,783,962
Construction in progress 191,526
33,953,830
Less accumulated depreciation (19,649,780)

$ 14,304,050

11
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FLORIDA UNITED METHODIST CHILDREN’S HOME, INC.

Notes to Finanecial Statements

Fair Value Measurements

Generally accepted accounting principles define fair value, establish a framework for ineasuring
fair value and expands disclosures about fair value measurements. These rules apply to all
financial assets and liabilities, as well as for any other assets and liabilities that are carried at fair
value on a recurring basis

Fair value is defined as the exchange price that would be received for an asset or paid to transfer
a liability (an exit price) in the principal or most advantageous market for the asset or liability in
an orderly transaction between market participants on the measurement date. There is also a fair
value hierarchy, which requires an entity to maximize the use of observable inputs and minimize
the use of unobservable inputs when measuring fair value.

FASB ASC Topic 820 describes three levels of inputs used to measure fair value:

Level 1: quoted prices in active markets for identical assets or liabilities

Level 2: quoted prices for similar assets and liabilities in active markets or inputs that are
observable

Level 3:  inputs that are unobservable (for example, cash flow modeling based on assumptions})

The Organization did not change its valuation techniques during the year.

The following table summarizes the valuation of the Organization’s financial assets measured at
fatr value on a recurring basis as of December 31, 2011,

Level 1 Investments

Money market funds $ 953,528

Certificates of deposit 409,488

Equity securities 14,211,987

Government bonds 2,124,067
Mortgage-backed securities 4,946,056

Mutual funds 4,885,963

27,531,090

Level 3 Investments — alternative investments 837,904
Total investments $ 28,368,994

12




3)

(4)

()

FLORIDA UNITED METHODIST CHILDREN’S HOME, INC.

Notes to Financial Statements

Fair Value Measurements - Continued

The following is a reconciliation of the Home’s Level 3 instruments for the year ending
December 31, 2011:

Fair value, beginning of year $1,112,588
Unrealized loss on investments (19,994)
Investment cxpenses (105)
Purchases of investments -
Proceeds from sale of investments (254,585)
$ 837,904

Investment advisory fee expense totaling $205,393 for the year ended December 31, 2011 are
included in net realized and unrealized losses on investments.

Pension Plans

The Home has a defined contribution pension plan in effect for non-ministerial employees,
which is presently being funded at ten percent of eligible employees’ compensation. To be
eligible, employees must have been employed for at least six months and be at least twenty-one
years old. Vesting begins after one year of employment, with employees becoming fully vested
upon completion of five years of service. The ministers arc participating in a defined
contribution plan and a deferred annuity program also administered by the General Board of
Pensions of the United Methodist Church, Total pension expense for the year ended December
31, 2011 was approximately $409,433 and $42,625 for non-ministerial employees and ministers,
respectively.

Annuity Pavment Liability

Contributions received by the Home under irrevocable split-interest agreements are recorded at
their fair value when received. An annuity payment liability for charitable gift annuity contracts
has been established equal to the present value of expected future payments to each annuitant as
determined from contract payment schedules using current [ife expectancies, Contribution
revenue is recognized for the difference between the fair value of the assets received and the
liability incurred. Total net assets associated with split-interest agreements included within the
annuity fund amount to approximately $1,730,000 at December 31, 2011.
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FLORIDA UNITED METHODIST CHILDREN’S HOME, INC.

Notes to Financial Statements

Restricted Assets

Restricted assets of the Home consist of the following funds at December 31, 2011:

Temporarily Permanently
Restricted Restricted
Designated Fund $4,420,903 -
Education Scholarship Fund 648,359 -
Annuity Fund - (32,679)
General Endowment Fund - 14,452,784
Education Endowment Fund - 1,840,797

$ 5,069,262 16,260,902

Restatement

During the year ended December 31, 2011, management became aware of several permanent
trusts that have existed for many years for the Home’s benefit that were not included in the
Home’s financial statement,

Generally accepted accounting principles require beneficial interests of permanent trusts to be
recorded as assets and contributions in the year contributed and the related interest and dividend
income and unrealized gains and or losses each year. The Home did not record the asset,
contribution or the unrealized income or loss in years prior to 2011.

The Statement Financial Position at December 31, 2010 has been restated to include the fair
market value of the beneficial interests of permanent trusts which resulted in an increase in total
assets and permanently restricted net assets of $3,083,152. For the year ended December 31,
2010, the change in net assets increased $391,275 to $3,733,039 as a result of recording
unrealized gain on investments for that year. Permanently restricted net assets at January 1, 2010
was increased by $2,503,136 for activity prior to that date.
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FLORIDA UNITED METHODIST CHILDREN'S HOME, INC,

Schednle of Governmental Financial Assistance

Year Ended December 31, 2011

Federal Assistance

U.S. Department of Health and Human Services
Passed through Florida Department of Children
and Families (Residential Group Care and
Foster Care Contracts)

U.S. Department of Health and Human Services
Passed through Florida Department of
Children and Families (Adoption, and Child
Welfare Services Contracts)

U.S. Department of Agriculture
Passed through Florida Department of Education
{National School Lunch Program);
Breakfast
Lunch

Total Federal Assistance (Cash)

Passed through - State Department of Agriculture
Non-cash Assistance (Commodities)

Total Federal Assistance (All)

State Assistance

Florida Department of Children and Families
Residential Group Care Program Services

Total State Assistance

See accompanying notes to financial statements,

15

Identifying Expenditures/
Number Revenne
93.658 $ 650,762
03,558 59,293
93.667 355,030
03.556 2,099
03.958 14,614
03.659 48,318
and

93.645 15,263
10.553 47,591
10.555 37,571
1,230,541

10.555 1,648
$ 1,232,189

60.074 $ 1,001,620

$ 1,001,620
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FLORIDA UNITED METHODIST CHILDREN’S HOME, INC.
Notes to the Schedule of Governmental Financial Assistance

Year ended December 31, 2011

Basis of Presentation

The accompanying Schedule of Governmental Financial Assistance presents the activity of all
federal, state and local financial assistance and federal, state and local cost reimbursement
contracts of Florida United Methodist Children’s Home, Inc. Florida United Methodist
Children’s Home, Inc. receives federal and state awards indirectly through pass-through entities.

Federal program, state and local project expenditures included in the accompanying schedule are
presented on the accrual basis of accounting. The information in this schedule is presented in
accordance with the requirements of OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations, Section 215,97 of the Florida Statutes of the Florida Single Audit
Act and Chapter 691-5, Rules of the Florida Department of Financial Services, Florida
Administrative Code, Schedule of Expenditures of State Financial Assistance.

Major Programs

Major programs are identified in the Summary of Audit Results section of the Schedule of
Findings and Questioned Costs.
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Independent Auditors’ Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Aecordance with Government Auditing Standards

To the Board of Trustees
Florida United Methodist Children’s Home, Inc.

We have audited the financial statements of Florida United Methodist Children’s Home, Inc. as
of and for the year ended December 31, 2011, and have issued our report thereon dated February
22, 2012. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Audifing Standards, issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered Florida United Methodist Children’s Home,
Inc.’s internal control over financial reporting as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Home’s internal control over financial
reporting.  Accordingly, we do not express an opinion on the effectiveness of the Home’s
internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely affects the organization’s ability to initiate, authorize,
record, process, or report financial data reliably in accordance with generally accepted
accounting principles, such that there is more than a remote likelihood that a misstatement of the
organization’s financial statements that is more than inconsequential will not be prevented or
detected by the organization’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that

results in more than a remote likelihood that a material misstatement of the financial statements
will not be prevented or detected by the organization’s internal control.
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Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in internal control that might be significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Florida United Methodist Children’s
Home, Inc.’s financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion,
The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

This repoit is intended solely for the information and use of the audit committee, Board of
Trustees, management, others within the organization, federal awarding agencies and pass-

through entities and is not intended to be and should not be used by anyone other than these
specified parties.

54/!‘&/1 %JW?WMW},MEW ’464“,‘,@,\, 1P

February 22, 2012
Altamonte Springs, Florida
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Independent Auditors’ Report on Compliance with Requirements Applicable to
Each Federal Major Program and Major State Project and on Internal Control Over
Compliance in Accordance with OMB Circulay A-133 and the Florida Single Audit Act

To the Board of Trustees
Florida United Methodist Children’s Home, Inc.

Compliance

We have audited the compliance of Florida United Methodist Children’s Home, Inc., with the types
of compliance requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement and in the State of Florida State Projects Compliance
Supplement that are applicable to its major federal program and major state project for the year ended
December 31, 2011, Florida United Methodist Children’s Home, Inc.’s major federal program and
major state project are identified in the summary of the auditors® results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws, regulations,
contracts and grants applicable to its major federal program and major state project is the
responsibility of Florida United Methodist Children’s Home, Inc.’s management. Our responsibility
is to express an opinion on compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; OMB Circular A-133,
Audits of Stafes, Local Governments, and Non-Profit Organizations; and Section 21597 of the
Florida Statutes of the Florida Single Audit Act. Those standards, OMB Circular A-133 and the
Florida Single Audit Act require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major federal program or state project occurred. An audit
includes examining, on a test basis, evidence about Florida United Methodist Children’s Home,
Inc.’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion, Our audit does not provide a legal determination on Florida United Methodist Children’s
Home, Inc.’s compliance with those requirements,

In our opinion, Florida United Methodist Children’s Home, Inc. complied, in all material respects,

with the requirements referred to above that are applicable to its major federal program and major
state project for the year ended December 31, 2011.
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Internal Control Over Compliance

The Management of Florida United Methodist Children’s Home, Inc. is responsible for establishing
and maintaining effective internal contro! over compliance with requirements of laws, regulations,
contracts and grants applicable to federal programs and state projects. In planning and petforming
our audit, we considered Florida United Methodist Children’s Home, Inc.’s internal control over
compliance with requirements that could have a direct material effect on a major federal program and
state projects in order to determine our auditing procedures for the purpose of expressing our opinion
on compliance, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of Florida
United Methodist Children’s Home, In¢.’s internal control over compliance.

A control deficiency in an organization’s internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of performing
their assigned functions, to prevent or detect noncompliance with a type of compliance requirement
of a federal program or state project on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the organization’s ability to
administer a federal program or state project such that there is more than a remote likelihood that
noncompliance with a type of compliance requirement of a federal program or state project that is
more than inconsequential will not be prevented or detected by the organization’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal program will not be prevented or detected by the Organization’s internal
control.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the audit committee, Board of Trustees,
management, others within the Organization, federal and state awarding agencies and pass-through
entities and is not intended to be and should not be used by anyone other than these specified parties.

Schpdenls dhogg Wherk Mifehetl 38 huiklio, P

February 22, 2012
Altamonte Springs, Florida
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Florida United Methodist Children’s Home, Inc.
Schednle of Findings and Questioned Costs
Year Ended December 31, 2011

Summary of the Audit Results

1.

The Auditors’ report expresses an ungualified opinion on the financial statements
of Florida United Methodist Children’s Home, Inc.

No significant deficiencies were disclosed during the audit of the financial
statements and is reported in the Independent Auditors’ Report on Internal
Control Over Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements Performed in Accordance with Government
Auditing Standards,

No instances of noncompliance material to the financial statements of Florida
United Methodist Children’s Home, Inc. were disclosed during the audit.

No significant deficiencies or material weaknesses in internal control over the
major federal award program and the major state project were disclosed during
the audit in the Independent Auditors’ Report on Compliance with Requirements
Applicable to Each Federal Major Program and Major State Project and on
Internal Control Over Compliance in Accordance with OMB Circular A-133 and
the Florida Single Audit Act.

The auditors’ report on compliance for the major Federal award program and
major State project for Florida United Methodist Children’s Home, Inc. expresses

an unqualified opinion.

There are no audit findings relative to the major Federal award program for
Florida United Methodist Children’s Home, Inc.

The programs tested as a major federal program and as the major state project was
the Federal Program CFDA #93.658 - Residential Group Care and Foster Care
Contract, and the State Project CSFA #60.074 - Residential Group Care Program
Services.

The threshold for distinguishing Types A and B programs was $300,000,

The Auditee did qualify as a low-risk auditee.

(Continued)
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Florida United Methodist Children’s Home, Inc.
Schedule of Findings and Questioned Costs
Year Ended December 31, 2011
Financial Statement Findings
1. No matters reported.
Major Federal Award Findings and Questioned Costs
1. No mafters reported.
Major State Project Findings and Questioned Costs
L. No matters reported.
Summary Schedule of Prior Audit Finding
1. No Summary Schedule of Prior Audit Findings (see AG Rule 10.656(3)(d)(5)) is

required because there are no prior audit findings related to federal programs or
state projects.

End of Schedule of Findings and Questioned Costs
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