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INDEPENDENT AUDITORS' REPORT

Board of Directors
David Lawrence Mental Health Center, Inc.
Naples, Florida

We have audited the accompanying statements of financial position of David Lawrence Mental Health
Center, Inc. (the “Center”), as of June 30, 2011 and 2010, and the related statements of activities,
functional expenses, and cash flows for the years then ended. These financial statements are the
responsibility of the Center's management. Our responsibility is to express an opinion on these
financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptrolier General of the United States. Those standards require that we
plan and perform the audit to obtain reascnable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Center as of June 30, 2011 and 2010, and the changes in its net assets and its
cash flows for the years then ended in conformity with accounting principles generally accepted in the
United States of America.

in accordance with Government Auditing Standards, we have also issued our report dated October 12,
2011, on our consideration of the Center's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.

(1)

Avvciadepnaident i of Nesie Internationa

INTERNATIONAL



Board of Directors
David Lawrence Mental Health Center, Inc.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements of the
Center taken as a whole. The supplementary information on pages 21 through 31 is presented for
purposes of additional analysis and is not a required part of the basic financial statements. The
accompanying schedule of expenditures of federal awards and state financial assistance is presented
for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations and Chapter 10.650 Rules of
the Auditor General, and is not a required part of the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in
our opinion, is fairly stated in all material respects, in relation to the basic financial statements taken as
a whole.

LLP

LarsonAllen LLP
Fort Myers, Florida
October 12, 2011
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DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2011 AND 2010

2011 2010
ASSETS
CURRENT ASSETS
Cash (Including Restricted Cash of $36,298 and $53,169
at June 30, 2011 and 2010, respectively) $ 1,510,090 3 1,287,814
Grant Receivables 697,987 661,655
Accounts Receivable, Net 599,327 586,445
Contracts and Other Receivables 444 932 80,615
Prepaid Expenses 260,492 268,974
Total Current Assets 3,512,828 2,885,503
INTEREST IN THE NET ASSETS OF
DAVID LAWRENCE FOUNDATION 9,743,945 8,868,292
INVESTMENTS 626,248 1,037,185
PROPERTY AND EQUIPMENT, Net 3,620,515 2,702,927
OTHER ASSETS 49,000 44,000
Total Assets $ 17,652,536 $ 15,537,907
e e —
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts Payable $ 89,362 §% 190,555
Accrued Liabilities 899,600 960,704
Deferred Revenue 19,790 19,190
Total Current Liabilities 1,008,752 1,170,449
NET ASSETS
Unrestricted 13,361,886 11,201,561
Temporarily Restricted 515,003 500,138
Permanently Restricted 2,666,895 2,665,759
Total Net Assets 16,543,784 14,367,458
Total Liabilities and Net Assets $ 17,552,536 5 15,637,907

See accompanying Notes to Financial Statements.
(3)



DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2011

Temporarily Permanently
Unrestricted Restricted Restricted Total
REVENUE AND OTHER SUPPORT
Federal and State Grants $ 7421586 3 - 8 - % 7421566
Federal and State Contracts 45 868 - - 45 868
Other Grants 198,642 - - 198,642
Local Goavernment Aliocations 1,034,185 - - 1,034,195
Contributions 2,621,436 - - 2,621,436
Net Client Fee Revenue
Including EAP Revenue 8,643,311 - - 8,643,311
Child's Path Fees 437,428 - - 437,428
Contracted Services 296,038 - - 296,038
Other 124,788 - - 124,788
Net Assets Released from Restrictions 9,533 {9,533) - ~
Total Revenue and Other Support 20,832,805 {9,533) - 20,823,272
EXPENSES
Program Services 16,301,129 - - 16,301,129
Supporting Services 3,221,471 - - 3,221,471
Total Expenses 19,522 600 - - 19,522,600
Change in Net Assets of the David
Lawrence Mental Health Center 1,310,205 (9,533) - 1,300,672
Change in Interest in Net Assets of
David Lawrence Foundation 850,120 24,398 1,136 875,654
NET ASSETS, Beginning of Year 11,201,561 500,138 2,665,759 14,367,458
NET ASSETS, End of Year $ 13,361,886 $ 515003 $ 2666895 $ 16,543,784

See accompanying Notes to Financial Statements.
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DAVID LAWRENCE MENTAL HEALTH CENTER, INC.

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2010
Temporarily Permanently
Unrestricted Restricted Restricted Total
REVENUE AND OTHER SUPPORT
Federal and State Grants $ 7634047 $ - % - $ 7,634,047
Federal and State Contracts 38,583 - - 38,583
Other Grants 83,093 - - 83,093
Local Government Allocations 1,152,091 - - 1,152,091
Contributions 904,166 10,000 - 914,166
Net Client Fee Revenue
Including EAP Revenue 9,434 656 - - 9,434,656
Child's Path Fees 424 528 - - 424 528
Contracted Services 254, 315 - - 254,315
Other 158,653 - - 158,653
Net Assets Released from Restrictions 250,467 (250,467) - -
Total Revenue and Other Support 20,334,599 (240 467) - 20,094,132
EXPENSES
Program Services 16,855,100 - - 16,855,100
Supporting Services 3,323,936 - - 3,323,936
Total Expenses 20,175,036 - - 20,179,036
Change in Net Assets of the David
Lawrence Mental Health Center 155,563 {240,467) - (84,904)
Change in Interest in Net Assets of
David Lawrence Foundation 459,220 (73,885) 1,886 387,221
NET ASSETS, Beginning of Year 10,586,778 814,490 2,663,873 14,065,141
NET ASSETS, End of Year $ 11201561 _§ 500138 _$ 2865759 _$ 14367458

See accompanying Notes fo Financial Staternents.
{5)



DAVID LAWRENCE MENTAL HEALTH CENTER, INC.

STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2011

Supporting
Program Services Services
Mental Health Administration
and Substance Cther Total and Cther
Abuse Services Program Support Total
PERSONNEL EXPENSES
Salaries 7,654,169 $ 699,868 $ 8,354,027 & 1,831,118 $10,185,145
Fringe Benefits 1,716,440 164,159 1,880,599 547,620 2,428,219
Total Personnel Expenses 9,370,599 864,027 10,234,626 2,378,738 12,613,364
OPERATING EXPENSES
Building 695,739 93,760 789,499 266,491 1,055,990
Professional 7,919 1,559 9,478 105,439 114,917
Travel 109,982 7,364 117,346 53,138 170,484
Equipment Costs 21,052 4,150 25,202 12,710 37,912
Food Service 420,045 13,085 433,130 26,451 459 581
Medicine/Pharmacy 369,919 2,399 372,318 1,455 373,773
Insurance 205,375 13,343 218,718 73,443 292161
Office Expense and Other 210,423 115,402 325,825 226,925 552,750
Donated ltems 266,183 27,290 293,473 76,617 370,090
Miscelianeous 53,816 - 53,816 64 53,880
Bad Debts 3,423,193 4,505 3,427,698 - 3,427,698
Total Operating Expenses 5,783,648 282 857 6,086,503 842733 6,909,236
Total Direct Expenses 15,154,245 1,146,884 16,301,129 3,221,471 19,522,600
ALLOCATED EXPENSES
Administration 1,161,285 42,441 1,203,726 (1,203,726} -
Other Support 1,946,604 71,141 2,017,745 (2,017,745) -
Total Allocated Expenses 3,107,889 113,582 3,221,471 (3,221,471) -
Total Expenses $ 18262134 $1260466 $19,622600 % - $19,522 600

See accompanying Noles to Financial Statements.
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DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2010

Program Services

Supporting
Services

Mentai Health

Administration

and Substance Other Total ang Other
Abuse Services Program Support Total
PERSONNEL EXPENSES
Salaries $ 7247363 § 806503 $ 8053866 $ 1,905559 $ 9,959,425
Fringe Benefits 1,631,234 231,263 1,762,497 496,175 2,258,672
Total Personnel Expenses 8,778,597 1,037,766 9,816,363 2,401,734 12,218,097
OPERATING EXPENSES
Building 719,404 119,003 838,407 283,135 1,121,542
Professional 188,502 1,345 189,847 99,979 289,826
Travel 74,321 11,285 85,608 46,550 132,156
Equipment Costs 33,701 7,588 41,289 18,848 60,137
Food Service 453 539 48,336 501,875 31,474 533,349
Medicine/Pharmacy 402,649 8,727 411,376 162 411,538
Insurance 228,364 17,924 246,288 63,685 309,973
Office Expense and Other 189,984 174,059 364,043 271,021 635,084
Donated ltems 237,129 25,328 262,457 107,348 369,805
Miscellaneous 37,734 - 37,734 - 37,734
Bad Debts 4,054,050 5,765 4,059,815 - 4,059,815
Total Operating Expenses 6,619,377 419,360 7,038,737 922,202 7,960,939
Total Direct Expenses 15,397,974 1,457,126 16,855,100 3,323,936 20,179,036
ALLOCATED EXPENSES
Administration 1,278,099 (12,940) 1,265,159 (1,265,159) -
Other Support 2,079,835 (21,058} 2,058,777 (2,068,777) -
Total Allocated Expenses 3,357,934 (33,998) 3,323,936 {3,323,936) -
Total Expenses $ 18755908 % 1,423128 §$ 20,179,036 § - $20,179,036

See accompanying Notes to Financial Statements.
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DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2011 AND 2010

2011 2010
CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received From Contracts, Client Fees and Donations $ 20,394,306 $ 20,040,961
Cash Payments for Program and Support Services (19,348,801) (19,293,378)
Cash Received for interest 29,723 21,686
Cash Payments for Interest {1,410) (878)
Net Cash Provided by Operating Activities 1,073,818 768,391
CASH FLOWS FROM INVESTING ACTIVITIES
Capital Expenditures (1,271,7086) (359,627)
Proceeds on the Sale of Capital Assets 9,226 11,019
Purchases of Investments (626,481) (3,661,468)
Proceeds on the Sale of investments 1,037,419 3,633,445
Net Cash Used in Investing Activities (851,542) (376,631)
CASH FLOWS FROM FINANCING ACTIVITIES
Payments on Notes Payable - (93,774)
Payments on Line of Credit {300,000) -
Advances on Line of Credit 300,000 -
Net Cash Used in Financing Activities - (93,774)
NET INCREASE IN CASH 222,276 297 986
CASH, Beginning of Year 1,287,814 989,828
CASH, End of Year $ 1,510,090 $ 1,287,814

See accompanying Notes to Financial Statements.
{8)



DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
STATEMENTS OF CASH FLOWS (CONTINUED)
YEARS ENDED JUNE 30, 2011 AND 2010

RECONCILIATION OF CHANGE IN NET ASSETS TO CASH
PROVIDED BY OPERATING ACTIVITIES

Change in Net Assets

Adjustments to Reconcile Increase in Net Assets to
Net Cash Provided by Operating Activities
Depreciation
Loss on Sale of Capital Assets
Non-Cash Donation of Property
(Increase) Decrease in:
Grant Receivables
Accounts Receivable, Net
Contract and Other Receivables
Other Assets
Interest in David Lawrence Foundation
Net Assets
Prepaid Expenses

Increase (Decrease) in:
Accounts Payable
Accrued Liabilities
Deferred Revenue

Total Adjustments

NET CASH PROVIDED BY OPERATING ACTIVITIES

See accompanying Notas to Financial Statements.

(@)

2011 2010

$ 2176326 $ 302,317
326,203 390,141
27,280 12,111

(8,591) .
(36,332) (534,257)
(12,882) (99,396)
(364,317) 604,393
(5,000) -
(875,654) (387,224)
8,482 (5.259)
(101,193) 83,774
(61,104) 416,123
600 (14,332)
(1,102,508) 466,074

$ 1073818 $ 768,391




NOTE 1

DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

NATURE OF ORGANIZATION AND SIGNIFICANT ACCQUNTING POLICIES

Nature of Organization

The David Lawrence Mental Health Center, Inc. (the “Center”) is a not-for-profit corporation
formed to assess and treat the mental health and substance abuse needs of Coliier
County, Florida. The Center's mission is to plan, develop and implement quality services
which will promote the mental health of the citizens of Collier County. The Center's
financial support comes primarily from federal and state grants, client fees and donations.

The Center's major programs include Adult Mental Health, Adult Substance Abuse,
Children's Mental Health, and Children’s Substance Abuse. The services funded within
these programs include: Acute Care Services, Adult Community Services, Medical
Services, Adult Qutpatient Services, Children’s Community Services, Adult Substance
Abuse Services, and Residential.

Other programs operated by the Center include: a Domestic Violence Program (SAFE),
and a pre-school (Childspath). These programs are funded primarily by client fees.

Significant Accounting Policies

The accounting and reporting policies of the Center conform to accounting principles
generally accepted in the United States of America, and are in accordance with the Audit
and Accounting Guide issued by the American Institute of Certified Public Accountants,
Not-for-Profit Organizations. A summary of the significant accounting policies followed by
the Center is set forth below:

Basis of Accounting

The Center prepares its financial statements on the accrual basis of accounting. Grant
revenues are recorded as support when performance occurs under the terms of the
grant agreement. Grant revenue includes all resources received from another entity in
accordance with a contract, entitlement, or grant document.

The cost of providing the various programs and other activities have been detailed in
the Statement of Functional Expenses and summarized on a functional basis in the
Statement of Activities. Salaries and other expenses that are associated with a
specific program are charged directly to that program. Salaries and other expenses,
which benefit more than one program, are allocated to the various programs based on
the relative benefit provided. Administrative expenses are allocated to the various
programs based on full time equivalent labor hours.

(10)



NOTE 1

DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED)

Significant Accounting Policies (Continued)

Basis of Accounting (Continued)

The Center is required to report information regarding its financial position and
activities according to three classes of net assets: unrestricted, temporarily restricted,
or permanently restricted, depending on the nature of any donor restrictions.
Unrestricted net assets include those net assets whose use is not restricted by donors,
even though their use may be limited in other respects, such as by contract or by
Board designation. Temporarily restricted net assets include those net assets whose
use by the Center has been limited by donors to either later periods of time or after
specified dates or specified purposes. Permanently restricted net assets are those net
assets that must be maintained in perpetuity.

Concentrations

The Center receives a substantial portion of its revenue from government sources. If a
significant reduction in the level of funding were to occur, it could have an adverse
effect on the Center's programs and activities.

Cash and Cash Equivalents

For purposes of reporting cash flows, the Center considers all highly liquid debt
instruments with an initial maturity of less than three months to be cash equivalents.
The balances are insured by the Federal Deposit Insurance Corporation (FDIC) up to
certain limits. At times, cash in bank may exceed FDIC insurable limits.

Investments

Investments are recorded at fair market value, with the associated gains and losses
recorded in the statement of activities.

Accounts Receivable

Accounts receivable are stated at the amounts management expects to collect from
clients. Management provides for probable uncollectible amounts through a provision
for bad debt expense and an adjustment to a valuation allowance based on its
assessment of the current status of individual receivables from grants, contracts,
Medicaid/Medicare, and others. Balances that are stifl outstanding after management
has used reasonable collection efforts are written off through a charge to the valuation
allowance and a credit to the applicable accounts receivable.

Interest in the Net Assets of The David Lawrence Foundation

The Center's interest in the David Lawrence Foundation for Menta! Health, Inc. was
100% for the years ended June 30, 2011 and 2010, respectively.

(1)



NOTE 1

DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED)

Significant Accounting Policies (Continued)

Property and Equipment

Property and equipment is recorded at cost or, if donated, at fair market value on the
date of donation. Donated assets are reported as unrestricted support unless the
donor has restricted the donated asset to a specific purpose. Depreciation is

computed on the straight-line method over the estimated useful lives of the related
assets.

Maintenance, repairs and minor renewals are charged to activities in the year in which
the expense is incurred. Additions, improvements and major renewals with a cost or
donated fair value of $1,000 or more are capitalized.

The cost of assets retired or sold, together with the related accumulated depreciation,
is removed from the accounts and any gain or loss is included in activities in the year
of disposal.

Dispositions of items acquired from certain state contracts require state approval. The
proceeds of such a disposition may revert to the original grantor.

Compensated Absences
Employees accumulate vacation and sick leave based on the employee's years of
service. Employees may not carry over more than 40 hours of vacation and sick leave.

Upon termination of employment, the employee is not paid for unused vacation or sick
leave.

Income Taxes

The Internal Revenue Service has determined that the Center is exempt from federal
income tax under Section 501(c)(3) of the Internal Revenue Code. The Center is a
not-for-profit Florida corporation and, therefore, is not subject to state income taxes.
Should the Center’s tax exempt status be challenged in the future, its 2010, 2009, and
2008 tax years are open for examination by the IRS.

(12)



NOTE 1

DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED)

Significant Accounting Policies (Continued)

Donated Goods and Services

Donated goods and specialized services are recorded at the estimated fair value at the
date of receipt.

Deferred Revenue

Amounts received, but not yet earned, relating to employee assistance program
contracts, are reported as deferred revenue.

Estimates

The preparation of financial statements, in conformity with generally accepted
accounting principles, requires management to make estimates and assumptions that
affect certain reported amounts and disclosures in the financial statements. Such
estimates primarily relate to unsettled transactions and events as of the date of the
financial statements. Accordingly, upon settlement, actual results may differ from
estimated amounts.

Fair Value Measurements

The Center measures fair value using a three-level hierarchy for fair value
measurements based upon the transparency of inputs to the valuation of an asset or
liability. Inputs may be observable or unobservable and refer broadly to the
assumptions that market participants would use in pricing the asset or liability.
Observable inputs reflect the assumptions market participants would use in pricing the
asset or liability based on market data obtained from sources independent of the
reporting entity. Unobservable inputs reflect the reporting entity's own assumptions
about the assumptions that market participants would use in pricing the asset or
liability developed based on the best information available in the circumstances.

The objective of a fair value measurement is to determine the price that would be
received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date (an exit price). Accordingly, the fair value
hierarchy gives the highest priority to quoted prices (unadjusted) in active markets for
identical assets or liabilities (Level 1) and the lowest priority to unobservable inputs
(Level 3). The Center may use valuation techniques consistent with the market,
income and cost approaches to measure fair value.

(13}



NOTE 1

NOTE 2

DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Significant Accounting Policies (Continued)
Fair Value Measurements {Continued)

The inputs used to measure fair value are categorized into the following three
cateqories:

Level 1

Inputs that reflect unadjusted quoted prices in active markets for identical
investments, such as stocks, corporate and government bonds that the Center
has the ability to access as of the measurement date.

Level 2

Inputs, other than quoted prices, that are observable for the asset or liability either
directly or indirectly, including inputs from markets that are not considered to be
active.

Level 3

Inputs that are unobservable. Unobservable inputs reflect the Center's own
assumptions about the factors market participants wouid use in pricing an
investment, and is based on the best information available in the circumstances.

Professional standards allow entities the irrevocable option to elect to measure certain
financial instruments and other items at fair value for the initial and subsequent
measurement on an instrument-by-instrument basis. The Center adopted the policy to
value certain financial instruments at fair value. The Center has not elected to measure
any existing financial instruments at fair value; however, it may elect to measure newly
acquired financial instruments at fair value in the future.

Subseguent Events

In preparing these financial statements, the Center has evaluated events and
transactions for potential recognition or disclosure through October 12, 2011, the date
the financial statements were available to be issued.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of the following at June 30:

2011 2010
Petty Cash 3 2,711 $ 2,561
Depository Accounts 1,507,379 1,285,253

$ 1,510,090 $ 1,287 814
_—ina—— el

At June 30, 2011, $528,625 of the amount held in depository accounts is with a financial
institution of which one of its officers serves on the Board of the Center.

(14)



NOTE 3

NOTE 4

DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

INVESTMENTS

Investment returns are included with other program service revenue on the statement of
activities. Investment returns consisted of the following for the years ended June 30:

201 2010
Interest and dividends $ 8,299 $ 21,712

Financial assets measured at fair value on a recurring basis at June 30, 2011 are as
follows:

Level 1 Level 2 Level 3
Certificates of deposit $ 626,248 $ - $ -

Financial assets measured at fair value on a recurring basis at June 30, 2010 are as
follows:

Level 1 Level 2 Level 3
Certificates of deposit $ 1,037,185 3 - $ -
GRANT RECEIVABLES
2011 2010

LS. Department of Health and Human Services ADM -
Including TANF $ 633,831 $ 659,876
Florida Department of Children and Families -
Title 241 - Healthy Kids 56,000 -
Florida Department of Education 5,781 1,779
Caollier County School Board 2,375 -

3 697,987 $ 661,655

No allowance for bad debts has been provided for grant receivables. Grant receivables
typically represent requests for reimbursement under federal pass-through awards or state
contracts and full payment is expected.

(15}



NOTE §

NOTE 6

NOTE 7

DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

ACCOUNTS RECEIVABLE

Accounts receivable consist of the following at June 30:

2011 2010
Accounts Receivable - Clients and Insurance $ 1,952,184 $ 2,001,445
Accounts Receivable - Contracted Services - 19,707

1,952,184 2,021,152
Less: Allowance for Doubtful Accounts (1,352,857) (1,434,707

$ 599,327 $ 586,445

PROPERTY AND EQUIPMENT

Property and equipment consist of the following at June 30:

2011 2010
tand 5 96,115 $ 68,964
Buildings and Improvements 2,902,642 3,003,950
Furniture and Equipment 1,694,759 1,571,963
Vehicles 173,370 168,637
Leasehold Improvements 427,293 411,073
Construction in Progress 1,555,411 526,798

6,849,590 5,741,385
Less: Accumulated Depreciation (3,229,075) (3,038,458)

$ 3620515 $ 2702927

Depreciation expense for the years ended June 30, 2011 and 2010 was $326,203 and
$390,141, respectively.

INTEREST IN NET ASSETS OF THE DAVID LAWRENCE FOUNDATION

The Center has recorded its interest in the net assets of the David Lawrence Foundation for
Mental Health, Inc. (the “Foundation”) in an amount equal to 100% of the net assets of the
Foundation as reported on its audited financial statements as of May 31, 2011 and 2010.

The Foundation was established for the purpose of promoting and supporting the activities
of the Center and its primary purpose is to raise and hold funds for the Center. In
accordance with generally accepted accounting principles, the Center has reported its
interest in the Foundation as a non-current asset and in the appropriate classifications of
net assets.

The Center received $425,583 and $523,000, during the years ended June 30, 2011 and
2010, respectively, as cash donations from the Foundation. For 2011 and 2010, these
cash donations from the Foundation are included in the financial statements as
contributions to the Center.

(18)



NOTE 8

NOTE 9

NOTE 10

DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

OTHER ASSETS

Other assets at June 30, 2011 and June 30, 2010 consisted of a total of $49,000 and
$44,000, respectively, in deposits. For the year ended June 30, 2011, $34,000 was on
deposit with an insurance vendor, and $15,000 was on deposit with a Medicaid provider
service network. For the year ended June 30, 2010, $34,000 was on deposit with an
insurance vendor, and $10,000 was on deposit with a Medicaid provider service network.
These deposits will be held by each respective vendor until the Center's relationship with
each vendor terminates.

ACCRUED LIABILITIES

Accrued liabilities consist of the following at June 30:

2011 2010
Salaries and Wages 3 435,056 $ 512,094
Payroll Taxes 117,013 55,677
Due to Florida Health Partners 137,077 328,977
Other Accrued Liabilities 210,454 64,056

3 899,600 $ 960,704

The amount due to Florida Health Partners (FHP) at June 30, 2010 consisted of a refund of
an over distribution of Medicaid funds in the amount of $191,900 and an accrual for a
premium tax charge of $137,077 from the State of Fiorida, passed through FHP to the
Center. In 2011 the over distribution of Medicaid funds was paid.

LONG-TERM OBLIGATIONS

In 2008, the Center entered into a Revolving Master Borrowing Loan with a financial
institution, collateralized by all assets, with a total loan amount of $1,000,000. The loan
allowed for borrowing an aggregate principal amount up to the loan amount at any one
time. Interest is calculated at the 30-day LIBOR, plus 2.76 percent, and is payable
monthly. The Line of Credit was subsequently renewed on January 11, 2010 with a
maturity date of November 4, 2011. There was no outstanding balance on June 30, 2011
or June 30, 2010. The interest rate at June 30, 2011 was 2.95%.

The Center incurred interest expense of $1,410 and $878, for the years ended June 30,
2011 and 2010, respectively.

(17)



DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

NOTE11 NET ASSETS

Unrestricted Net Assets consist of the following at June 30: 2011 2010
David Lawrence Mental Health Center, Inc, $ 6,799,839 $ 5,489633
Interest in David Lawrence Foundation 6,562,047 5,711,928

Net Assets 13,361,886 11,201,561

Temporarily Restricted Net Assets consist of the
following at June 30:

Restricted for Family Intervention Services - 9,533
Interest in David Lawrence Foundation

Restricted for Programs 515,003 490,605
Net Assets 515,003 500,138

Permanently Restricted Net Assets consist of the
following at June 30:
Interest in David Lawrence Foundation Net
Assets 2,666,895 2,665,759

$ 16,543,784 $ 14,367,458

NOTE 12 PENSION PLAN

The Center offers its employees a defined contribution pension plan. The plan covers all
employees subject to a minimum employment requirement. The Plan permits the Center to
match monthly the employee's contribution up to 5%, 6% or 7%, based on the qualified
employee compensation and the employee’s length of service of 5, 10 or more years,
respectively.

Employer contributions, including administrative costs to the plan for the years ended
June 30, 2011 and 2010, were $261,008 and $244,139, respectively.

(18)



DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

NOTE 13 COMMITMENTS AND CONTINGENCIES

The Center leases certain equipment and office space under various non-cancelable
operating leases. The future minimum lease payments under these leases (which do not
include the fair market value of donated space) are as follows:

Year Ending June 30,
2012 ) 28,041
2013 3 8,292
2014 $ 2,554

Rent expense was $415,744 and $430,727, for the years ended June 30, 2011 and 2010,
respectively. Such rent includes the fair market value of space donated by the David
Lawrence Foundation for Mental Health, Inc. to the Center totaling $370,090 and $369,629,
for the years ended June 30, 2011 and 2010, respectively.

The Foundation has contracted with the Center for certain employee services. As a result
of this contract, the Center provides the Foundation with personnel, related benefits, and
administrative services. The Center is reimbursed by the Foundation for all costs incurred.
The Foundation reimbursed the Center under these contracts $296,038 and $254,315, for
the years ended June 30, 2011 and 2010, respectively. The revenue amounts are included
as contracted services in the statements of activities and the expenses as salaries and
fringe benefits in the statements of functional expenses.

The Center receives grants and other reimbursements from State and local agencies
subject to special compliance audit requirements. Past audits have resulted in refunds to
the granting agencies in amounts that were not material in relation to the financial
statements. Future audits may also result in disallowed expense amounts. Disallowed
amounts, if any, constitute a contingent liability to the Center. Management does not
believe any resulting contingent liabilities would be material to the financial position of the
Center.

The Center has contracted with a construction contractor to renovate the existing Crisis
Stabilization Unit. The project is expected to commence when all permits have been
acquired, and be substantially completed within 18 to 20 months after that date. As of June
30, 2011, this project has not commenced.

{19



NOTE 14

NOTE 15

DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

SUPPORT FROM THE STATE OF FLORIDA WHICH REQUIRES MATCH

During the years ended June 30, 2011 and 2010, the Center received support from the
State of Florida, under grant contracts with the Department of Children and Families,
Alcohol, Drug Abuse, and Mental Heaith Program. Contracts are renegotiated annually.
The income from these contracts is earned by providing services to clients. The contracts
required a local match of $1,049,693 in 2011, and $1,616,738 in 2010, for certain program
services.

The Center incurred and funded allowable program costs in excess of the required match
during the fiscal years ending June 30, 2011 and 2010.

COLLIER COUNTY FINANCIAL SUPPORT

Financial support of $1,034,195 and $1,152,091 was received from Collier County for the

years ended June 30, 2011 and 2010, respectively, as part of its annual award to the
Center.

{This space intentionally left biank)
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DAVID LAWRENCE MENTAL HEALTH CENTER, INC,
SCHEDULE OF STATE EARNINGS

YEAR ENDED JUNE 30, 2011
Total Expenditures $ 19,522,600
Less Other State and Federal Funds (4,569,650)
Less Non-Match ADM Funds (4,210,391)
Less Unallowable Costs (3,493,034)
Less Unaliowable Patient Fees -
Total Allowable Expenditures 3 7,249,525
Total Amount of State Earnings $ 5,437,144
{Line 6 times 75%)
Amount of State Funds Required Match 3,149,078
Amount Due to Department $ 2,288,066

(Subtract Line 8 from Line 7. If negative, the amount
of the difference is due the department up to the amount
of Line 8.)
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DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
SCHEDULES OF FINANCIAL POSITION - D.U.l. PROGRAM
JUNE 30, 2011 AND 2010

2011 2010
ASSETS
Cash $ 36,298 $ 53,169
Total Assets $ 36,298 $ 53,169
NET ASSETS
Unrestricted ] 36,208 $ 53,169
Total Net Assets $ 36,298 $ 53,169
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DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
SCHEDULES OF REVENUE AND EXPENSES - D.U.l. PROGRAM
YEARS ENDED JUNE 30, 2011 AND 2010

2011 2010
REVENUE
Client Fees $ 9493 $ 306,428
Miscellaneous 44 1,104
Total Revenue 1,037 307,532
EXPENSES
Salaries 7,234 157,304
Employee Benefits 2,812 50,666
Program Supplies 478 41,782
Professional Fees 1,500 8,517
Building and Occupancy 3,622 30,866
Equipment Rental 159 1,630
Insurance - 5,515
Travel 300 4 331
Staff Development - 2,221
Total Direct Expenses 16,105 302,832
Allocation of Administration and Other Support Expenses 1,803 70,582
Total Expenses 17,908 373,414
DECREASE IN NET ASSETS (16,871) (65,882)
NET ASSETS, Beginning of Year 53,169 119,061
NET ASSETS, End of Year $ 36,298 $ 53,169
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DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
SCHEDULE OF REVENUE AND EXPENSES — BUDGET TO ACTUAL - D.U.l. PROGRAM

YEAR ENDED JUNE 30, 2011
Budget Actual Variance
REVENUE
Client Fees 3 - $ 993 $ (993)
Miscellaneous - 44 (44)
Total Revenue - 1,037 (1,037}
EXPENSES
Salaries - 7,234 (7,234)
Employee Benefits - 2,812 (2,812)
Program Supplies 1,060 478 582
Professional Fees 300 1,500 (1,200)
Building and Occupancy - 3,622 (3,622)
Equipment Rental 80 159 (79
Travei - 300 (300)
Total Direct Expenses 1,440 16,105 (14,665}
Allocation of Administration and

Other Support Expenses 254 1,803 {1,549)
Total Expenses 1,694 17,908 (16,214)

EXCESS OF REVENUES
OVER EXPENSES 3 (1,694) 3 {(16,871) § 15,177
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NOTE 1

NOTE 2

NOTE 3

DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO SCHEDULES OF REVENUES AND EXPENSES - D.U.l. PROGRAM
JUNE 30, 2011 AND 2010

STATE FEE ASSESSMENT

As required by Section 322.293, Florida Statutes, and Administrative Rule 15A-1 0.0012,
the Center's D.U.I. Program collects a State assessment fee of $12.00 on every client
enrolling in its D.U.l. Program and remits the fees to the State of Florida. The State
assessment fee was increased to $15.00 as of September 1, 2009. State assessment fees
collected and distributed to the State of Florida are summarized as follows (per
administrative Rule 15A-10.012(6)) at June 30;

2011 2010
Fees due from prior year $ 875 $ 960
Fees collected current year - 13,206
Fees remitted current year (675) (13.491)
Fees due State $ Q $ 675

The Center's D.U.|. Program established and maintained procedures which adequately
accounted for all fees received for the D.U.I. Program and for all receipts created and
issued by the D.UI. Program. In July 2010, the Centers D.U.l. program ceased
operations.

ACCUMULATION OF REVENUES OVER EXPENSES

The D.U.L. Program's minimum standards require the Center's D.U.I. Program to be solely
funded from client fees and in-kind contributions. The Center's program had accumulated
net assets of $53,169 since the inception of the program through June 30, 2010. During the
year ended June 30, 2011, the DUl Program recognized a decrease in net assets of
$16,871. Accordingly, at June 30, 2011, the Center's D.U.I. Program had accumulated net
assets of $36,298.

The Center maintains its books and records by program and department as to revenues,
expenses and the accumulation of revenue over expenses, and on a single fund, center
wide basis for balance sheet purposes as permitted by accounting principles generally
accepted in the United States of America. The D.U.I. Program’s net assets balance of
$36,298 and $53,169, at June 30, 2011 and 2010, respectively, equal D.U.I. Program
available cash balance. Cost standards used by the Center appear reasonable and
equitable.

ALLOCATION OF OVERHEAD EXPENSES

The cost of providing the D.U.I. Program has been detailed in the Schedules of Revenue
and Expenses - D.U.l. Program. Salaries and other expenses which are associated with the
specific program are charged directly to that program. Salaries and other expenses which
benefit more than one program are allocated to the various programs administered by the
Center based upon the relative benefit provided. In addition, administrative expenses are
allocated to the various programs based on each program's number of full-time salaried
positions. The method used for allocating indirect costs provides a fair and equitable
allocation to all programs administered by the Center.

(30



(Le)

Juswpeds(] 0} pamo JUNowy 210

- $ 110200t $ 680°€09C $
- 888'v/9 129'€£9 £e'0see 0£01 08ty PPLOZ ¢ x013Q 9snqy 2ouelsqng vS Inpy
- S08°c98’1L 8z.'689'L YBEQLY 8.0} 1) 473 ve'L6E § Hun uonezijigels sisuD HW §npy
- ¢ 81L'89% $ 062'082 & 02611 £92 jue) 40 vCI6E $ Jun uoneziiqels sIsu) HIN s,.u21piiyD
i H 9 d 3 a 2 g v
(1o1@219 Juwnjon ul  Juawpedaq ay) wawyedag saouaby alelg IsYIo PRPINOId ey isuan 1509 weibold
SIIBA3YDIYA  SHUN JOo enjes  AQ saoinleg oy Ag uawded 1o} 10 JUSLLLIBADD) 22IAI9G JO  pPBOBIIUCY
0$ Jo H $88] D) Jefog WNWIXeR  pied junowy a)qiby3 swun jo [ed07 spoenuod SpUN |e1o L sels
juawpedaq oy J9guInN Wwnwixew Aued pig AqQ
pamp Junowny lo} pied a2A1RS
jo sjuny |Bjo L

LLOZ '0€ NN Q3AN3 ¥V3A
SIN3WAV ALNISYTIVAV AVA-a39 40 31NA3HIS
“ONI ‘d431IN3D HLTVIH TV.LNIW IONIUMYT AIAVa



Lars.nAllen

CPAs, Consulrants & Advisors
www. larsonallen.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
David Lawrence Mental Health Center, Inc.
Naples, Florida

We have audited the financial statements of David Lawrence Mental Health Center, nc. (the “Center”)
as of and for the year ended June 30, 2011, and have issued our report thereon dated October 12,
2011. We conducted our audit in accordance with auditing standards generaily accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. The financial statements of the
David Lawrence Foundation for Mental Health, Inc. were not audited in accordance with Government
Auditing Standards.

internal Control Over Financial Reporting

In planning and performing our audit, we considered the Center's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Center's internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Center’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a

timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify alt deficiencies in internal contro! over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did
not identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.
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Board of Directors
David Lawrence Mental Health Center, Inc.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Center's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to
be reported under Government Auditing Standards.

This report is intended solely for the information and use of the Board of Directors, management and
federal and state awarding agencies, and is not intended to be and should not be used by anyone other
than these specified parties.

Laraor Allon LLP

LarsonAllen LLP
Fort Myers, Flerida
October 12, 2011
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Lars .nAllen

CPAs, Consulrants & Advisors

wwer.larsonallen.com

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR
FEDERAL PROGRAM OR STATE PROJECT AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 AND CHAPTER
10.650 RULES OF THE AUDITOR GENERAL

Board of Directors
David Lawrence Mental Health Center, Inc.
Naples, Florida

Compliance

We have audited David Lawrence Mental Health Center, Inc.’s (the “Center) compliance with the types
of compliance requirements described in the OMB Circular A-133 Compliance Supplement, and the
requirements described in the Florida Department of Financial Services State Projects Compliance
Supplement, that could have a direct and material effect on each of the Center's major federal
programs and state projects for the year ended June 30, 2011. The Center's major federal programs
and state projects are identified in the summary of auditors’ resuits section of the accampanying
schedule of findings and questioned costs. Compliance with the requirements of laws, regulations,
contracts, and grants applicable to each of its major federal programs and state projects is the
responsibility of the Center's management. Our responsibility is to express an opinion on the Center's
compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations; and Chapter 10.650, Rules of the Auditor
General. Those standards, OMB Circular A-133, and Chapter 10.650, Rules of the Auditor General,
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program or state project occurred. An audit includes examining,
on a test basis, evidence about the Center's compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit provides
a reasonable basis for our opinion. Our audit does not provide a legal determination of the Center's
compliance with those requirements.

(34)
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Board of Directors
David Lawrence Mental Health Center, Inc.

In our opinion, the Center complied, in all material respects, with the compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs and state
projects for the year ended June 30, 2011.

Internal Control Over Compliance

Management of the Center is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal
programs and state projects. [n planning and performing our audit, we considered the Center's internal
control over compliance with the requirements that could have a direct and material effect on a major
federal program or state project to determine the auditing procedures for the purpose of expressing our
opinion on compliance and to test and report on intemnal control over compliance in accordance with
OMB Circular A-133 and Chapter 10.650, Rules of the Auditor General, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the Center’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operatioh of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program or a state project on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program or a state project will not be prevented, or detected and
corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above.

This report is intended solely for the information and use of management, the board of directors, and
federal and state awarding agencies, and is not intended to be and should not be used by anyone other
than these specified parties.

Laraer Allon LLP

LarsonAllen LLP
Fort Myers, Florida
October 12, 2011
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DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

AND STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED JUNE 30, 2011

FEDERAL / STATE AGENCY
Pass-through entity
Federal Program / State Project

CFDA
NUMBER

CONTRACT
NUMBER

EXPENDITURES

U.S. DEPARTMENT OF HEALTH
AND HUMAN SERVICES

Passed through Central Florida Behavioral
Health Network

Projects for Assistance in Transition from Homelessness (PATH)
Temporary Assistance for Needy Families (TANF)

Block Grants for Community Mental Health Services

Block Grants for Prevention and Treatment of Substance Abuse
Children's Health insurance Program (CHIP)
U.S. DEPARTMENT OF JUSTICE - BUREAU OF

JUSTICE ASSISTANCE
Passed through Collier County

Drug Court Discretionary Grant Program

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Passed through Collier County

Community Development Block Grant
U.S. DEPARTMENT OF AGRICULTURE
Passed through State of Florida,

Florida Department of Health

Child and Aduit Care Food Program

TOTAL EXPENDITURES OF FEDERAL AWARDS

(36)

93.150

93.558

93.958

93.959

93.767

16.585

14.218

10.558

CF2011-1002

CF2011-1002

CF2011-1002

CF2011-1002

CF2011-1002

2010-DC-BX-
0016

B-09UC-12-
0016

H-2876

$

113,365
122,965

611,487

1,811,531

674,000

43,532

20,000

1,460

$

3,398,320

{Continued)



DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED)
AND STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED JUNE 30, 2011

GRANT/
CSFA CONTRACT
NUMBER NUMBER EXPENDITURES

STATE OF FLORIDA,
DEPARTMENT OF CHILDREN AND FAMILIES
Passed through Central Florida Behavioral Health Network

Children's Baker Act Services 60.001 CF2011-1002 3 154,524
Baker Act 60.006 CF2011-1002 1,017,755
Substance Abuse Treatment & Aftercare Services for Children 60.030 CF2011-1002 513,409
Substance Abuse Detoxification Services for Adults 60.031 CF2011-1002 125,909
Substance Abuse Treatment and Aftercare Services for Adults 60.033 CF2011-1002 85,068
Indigent Psychiatric Outpatient Services 60.039 CF2011-1002 75,035
Aduit Community Mental Health - Community Support Services 60.053 CF2011-1002 697 414
Adult Community Mental Health - Emergency Stabilization 60.054 CF2011-1002 634,951
Children’s Mental Health - Community Support Services 60.055 CF2011-1002 156,326
Children's Mental Health - Emergency Stabilization 60.057 CF2011-1002 60,214
Children's Mental Health - Special Projects - Emergency Stabilization 60.059 CF2011-1002 279,100
Community Forensic Beds and Competency Restoration Training 60.114 CF2011-1002 134,304

TOTAL EXPENDITURES OF STATE FINANCIAL ASSISTANCE 5 3,934,009
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DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE
YEAR ENDED JUNE 30, 2011

PURPQSE OF THE SCHEDULE

The Schedule of Expenditures of Federal Awards and State Financial Assistance (the “Schedule”)
is a supplementary schedule to the Center's basic financial statements and is presented for the
purpose of additional analysis. The Schedule is required by Office of Management and Budget
{OMB) Circular A-133, Audits of State and Local Governments, and Non-Profit Organizations and
by Chapter 691-5, Rules of the Florida Department of Financial Services, Florida Administrative
Code, and Schedule of Expenditures of State Financial Assistance.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

Federal Financial Assistance - Pursuant to the Single Audit Act of 1984 (Public Law 98-502), the
Single Audit Act Amendments of 1996 (Public Law 104-156), and OMB Circular A-133, federal
financial assistance is defined as assistance provided by a federal agency, either directly or
indirectly, that nonfederal entities receive or administer, in the form of grants, contracts,
cooperative agreements, loans, loan guarantees, property interest subsidies, insurance, or direct
appropriations.

State Financial Assistance — Pursuant to Florida Single Audit Act (Section 215.97, Florida
Statutes) and Chapter 691-5, Rules of the Florida Department of Financial Services, Florida
Administrative Code, state financial assistance is defined as assistance from state resources, not
including federal financial assistance and state matching, provided to nonstate entities to carry out
a state project. State financial assistance includes all types of state assistance as stated in the
rules of the Florida Department of Financial Services, established in consultation with the
Comptroller and appropriate state agencies that provide state financial assistance. It includes
state financial assistance provided directly by state awarding agencies or indirectly by recipients
of state awards. It does not include procurement contracts used to buy goods or services from
vendors.

Catalog of Federal Domestic Assistance — OMB Circutar A-133 requires the Schedule to show the
total expenditures for each of the Center's federal financial assistance programs as identified in
the Catalog of Federal and Domestic Assistance (CFDA). Federal financial assistance programs
that have not been assigned a CFDA number are indicated with an “N/A."

(38)



DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE
YEAR ENDED JUNE 30, 2011

{(2) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Basis of Presentation (Continued)

Catalog of State Financial Assistance — Chapter 89I1-5, Rules of the Florida Department of
Financial Services, Florida Administrative Code, requires the Schedule to present the total state
financial assistance expended for each individual state project as identified in the Catalog of State
Financial Assistance (CSFA). State financial assistance projects that have not been assigned a
CSFA number are indicated with an “N/A.”

Type A and Type B Programs

Federal Programs

The Single Audit Act Amendments of 1996 and OMB Circular A-133 establish the
levels of expenditures to be used in defining Type A and Type B federal financial
assistance programs. Type A assistance programs for the Center are those federal
programs with expenditures in excess of $300,000. Type B assistance programs for
the Center are those federal programs with expenditures less than $300,000.

State Programs

Each non-state entity that expends a total amount of state financial assistance equal
to or in excess of $500,000 in any fiscal year is required to have a state single audit
for such fiscal year in accordance with the requirements of the Florida Single Audit
Act (Section 21597, Florida Statutes). Chapter 691-5 establishes the level of
expenditures to be used in defining Type A and Type B state financial assistance
projects. Type A assistance projects are defined on a sliding scale. For the Center,
Type A programs are defined as those programs with expenditures in excess of
$300,000 or 3% of total state awards, whichever is larger, expended for the fiscal
year. Type B assistance projects are defined as all projects that are not Type A
projects.

Basis of Accounting

Both federal and state financial assistance expenditures included in the Schedule are reported
using the accrual basis of accounting.
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DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
FEDERAL PROGRAMS AND STATE PROJECTS
YEAR ENDED JUNE 30, 2011

Section | ~ Summary of Auditors’ Results

Financial Statements
Type of auditors’ report issued: Unqualified
Internal control over financial reporting:
* Material weakness(es) identified? yes X no
» Significant deficiency(s)
identified that are not considered to be

material weakness(es)? yes X none reported

Noncompliance material to financial
statements noted? yes X no

Federal Awards and State Financial Assistance

Internal control over major federal programs
and state projects:

¢ Material weakness(es) identified? yes X no

» Significant deficiency(s)
identified that are not considered to be
material weakness(es)? yes X none reported

Type of auditor's report issued on compliance for
major federal programs and state projects: Unqualified

Any audit findings disclosed that are required
to be reported in accordance with
Section 510(a) of Circular A-133 or Chapter
10.654 (1)(h)4, Rules of the Auditor General? yes X no
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DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
FEDERAL PROGRAMS AND STATE PROJECTS (CONTINUED)
YEAR ENDED JUNE 30, 2011

Section | — Summary of Auditors’ Results (Continued)

Identification of major programs/projects:
CFDA Number(s)
93.959

CSFA Number(s)
60.006
60.053

60.054

Dollar threshold used to distinguish between

Type A or Type B programs/projects was:

Maijor Federal Program
Major State Project

Auditee qualified as low-risk auditee pursuant to

OMB Circular A-1337

{41)

Name of Federal Program or Cluster

Block Grants for Prevention and Treatment of
Substance Abuse

Name of State Project
Baker Act Services

Adult Community Mental Health — Community
Support Services

Adult Community Mental Health — Emergency
Stabilization

300.000
$_300,000

X yes no



DAVID LAWRENCE MENTAL HEALTH CENTER, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
FEDERAL PROGRAMS AND STATE PROJECTS (CONTINUED)
YEAR ENDED JUNE 30, 2011

Section Il - Financial Statement Findings

Our audit did not disclose any matters required to be reported in accordance with Government Auditing
Standards.

Section Il - Findings and Questioned Costs — Major Federal Programs

Our audit did not disclose any matters required to be reported in accordance with Section 510(a) of
OMB Circular A-133.

There were no matters reported in the prior year Schedule of Findings and Questioned Costs required
to be reported in accordance with Section 510(a) of OMB Circular A-133.

_Section IV - Findings and Questioned Costs — Major State Projects

Our audit did not disclose any matters required to be reported in accordance with Chapter 10.658,
Rules of Auditor General.

There were no matters reported in the prior year Schedule of Findings and Questioned Costs required
to be reported in accordance with Chapter 10.656, Rules of the Auditor General.

Section V — Other Issues

No Corrective Action Plan is required because there were no findings required to be reported under the
Federal or Florida Single Audit Acts.
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MANAGEMENT LETTER

Board of Directors
David L.awrence Mental Health Center, Inc.
Naples, Florida

We have audited the financial statements of the David Lawrence Mental Health Center, Inc. (the
‘Center”), as of and for the fiscal year ended June 30, 2011, and have issued our report therean dated

October 12, 2011.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations. We have issued our Auditors’ Report on Internal
Control over Financial Reporting and Compliance and Other Matters, independent Auditors’ Report on
Compliance With Requirements That Could Have a Direct and Material Effect on Each Major Federal
Program or State Project and on Internal Control over Compliance, and Schedule of Findings and
Questioned Costs. Disclosures in those reports and schedules, which are dated October 1 2, 2011,
should be considered in conjunction with this management letter.

Additionally, our audit was conducted in accordance with Chapter 10.650, Rules of the Auditor General,
which requires disclosure in the management letter of violations of provisions of contracts or grant
agreements, or abuse, that have an effect on the financial statements or State project amounts that is
less than material but more than inconsequential. In addition, for matters that have an inconsequential
effect on the financial statements or State project amounts, considering both quantitative and qualitative
factors, the following may be reported based on professional judgment: (1) violations of provisions of
contracts or grant agreements, fraud, illegal acts, or abuse, that have occurred, or are likely to have
occurred, (2) Deficiencies in internal control that are not significant deficiencies. In connection with our
audit, no matters came to our attention relating to the foregoing that are required to be disclosed.
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Board of Directors
David Lawrence Mental Health Center, Inc.

Pursuant to Chapter 119, Florida Statutes, this management letter is a public record and its distribution
is not limited. Auditing standards generally accepted in the United States of America require us to
indicate that this letter is intended solely for the information and use of the Center and management,
and the Florida Auditor General, and is not intended to be and should not be used by anycne other than
these specified parties.

LarsonAllon LLP
LarsonAllen LLP
Fort Myers, Florida

October 12, 2011
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