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W
e have audited the accom

panying statem
ent of financial position of H

ere's H
elp, lnc. (a

nonprofit organization) as of June 30, 2010, and the related statem
ents of activities,

functional expenses and cash flow
s for the year then ended. T

hese financial statem
ents

are the responsibility of the H
ere's H

elp, lnc.'s m
anagem

ent. O
ur responsibility is to

express an opinion on these financial statem
ents based on our audit.

W
e conducted our audit in accordance w

ith auditing standards generally accepted in the
U

nited S
tates of A

m
erica and the standards applicable to financial audits contained in

G
overnm

ent A
uditing S

tandards. issued by the C
om

ptroller G
eneral of the U

nited S
tates.

T
hose standards require that w

e plan and perform
 the audit to obtain reasonable

assurance about w
hether the financial statem

ents are free of m
aterial m

isstatem
ent. A

n
audit includes exam

ining, on a test basis, evidence supporting the am
ounts and

disclosures in the financial statem
ents. A

n audit also includes assessing the accounting
principles used and the significant estim

ates m
ade by m

anagem
ent, as w

ell as evaluating
the overall financial statem

ent presentation. W
e believe that our audit provides a

reasonable basis for our opinion.

ln our opinion, the financial statem
ents referred to above present fairly, in all m

aterial
respects, the financial position of H

ere's H
elp, lnc. as of June 30,2010, and the changes in

its net assets and its cash flow
s for the year then ended in conform

ity w
ith accounting

principles generally accepted in the U
nited S

tates of A
m

erica.

ln accordance w
ith G

overnm
ent A

uditing S
tandards. w

e have also issued our report dated
D

ecem
ber 14, 2010, on our consideration of H

ere's H
elp, lnc.'s internal control over

financial reporting and on our tests of its com
pliance w

ith certain provisions of law
s,

regulations, contracts, and grant agreem
ents and other m

atters. T
he purpose of that report

is to describe the scope of our testing of internal control over financial reporting and
com

pliance and the results of that testing and not to provide an opinion on the internal
control over financial reporting or on com

pliance. T
hat report is an integral part of an audit

perform
ed in accordance w

ith G
overnm

ent A
uditing S

tandards and should be considered
in assessing the results of our audit.

O
ur audit w

as conducted for the purpose of form
ing an opinion on the financial statem

ents
of H

ere's H
elp, lnc. taken as a w

hole. T
he accom

panying schedules of expenditures of
federal aw

ards and state financial assistance are presented for purposes of additional
analysis as required by U

. S
. O

ffice of M
anagernent and B

udget C
ircular A

-133, A
udits af

S
fafes, Local G

overnm
ents, and N

on-P
rofit O

rganizations and C
hapter 10.650 R

u/es of

1119 S
outheast T

hird A
venue * F

ort Lauderdale, F
lorida 333\6-1109 t 

954.764.4554 r F
ax 954.764.2336
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D
ecem

ber 14,2O
10

P
ase 2

the A
uditor G

eneral, and are not a required part of the financial statem
ents. T

he
accom

panying supplem
entary schedule of revenues, schedule of state earnings,

program
/cost center actuaf expenses and revenue schedule part I - actual sources &

revenues and part ll - actual expenses, schedule of related party transaction adjustm
ents

and schedule of bed-day availability paym
ents, are also presented for purposes of

additional analysis and are not a required part of the financial statem
ents. S

uch inform
ation

is the responsibility of m
anagem

ent and w
as derived from

 and relates directly to the
underlying accountíng and other records used to prepare the financiat statem

ents. T
he

inform
ation has been subjected to the auditing procedures applied in the audit of the

financial statem
ents and certain additional procedures, including com

paring and
reconciling such inform

ation directly to the underlying accounting and other records used to
prepare the financial statem

ents or to the financial statem
ents them

selves, and other
additional procedures in accordance w

ith auditing standards generally accepted in the
U

nited S
tates of A

m
erica. ln our opinion, the inform

ation is fairly stated in all m
aterial

respects in relation to the financial statem
ents as a w

hole.
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June 30, 2010

A
S

S
E

T
S

C
urrent A

ssets:
C

ash
A

ccounts receivable - patients, net of allow
ance of $3,817

A
ccounts receivable - grants

A
ccounts receivable - M

edicaid
A

ccounts receivable - other
P

ledge receivable, net
F

ood nutrition receivable
P

repaid expenses

T
otal current assets

P
roperty and equipm

ent, net

O
ther A

ssets:
P

ledge receivable long-term
, net

lnvestm
ents - endow

m
ent fund

S
ecurity deposits

T
otal other assets

T
otal assets

LIA
B

ILIT
IE

S
 A

N
D

 N
E

T
 A

S
S

E
T

S

C
urrent Liabilities:
A

ccounts payable and accrued expenses
C

lient trust funds

T
otal current liabilities

C
om

m
itm

ents and contingencies:

N
et A

ssets:
U

nrestricted
T

em
porarily restricted

P
erm

anently restricted

T
otal net assets

T
otal liabilities and net assets

S
ee accom

panying notes to the financial statem
ents.

$ 
227,241

521
200,099

5,271
85,759

8,227
3,605

17,O
29

547,739

1,441,474

27,232
311,179

6,059

344,470

$ _2,333,683_

74,701
3,124

77,925

1,762,396
493,462

2,255,959

$ _¿
333,9æ

_
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F
or the year ended June 30, 2010

T
em

porarily
U

nrestricted 
R

estricted
P

erm
anently

R
estricted

T
otal

P
ublic support and revenues:
P

ublic support:
G

rants from
 governm

ental agencies
G

rants from
 private foundations

D
onations

F
ood stam

ps
F

ood nutrition

T
otal public support

R
evenues:
C

lient fees for services
F

undraising incom
e

O
ther incom

e
lnterest and dividend incom

e
Loss on investm

ents, net

T
otal revenues

N
et assets released from

 restrictions:
S

atisfaction of purpose or tim
e restriction

T
otal public support, revenue and net assets
released from

 restrictions

E
xpenses:
P

rogram
 services:

O
utpatient

A
S

A
 R

esidential Level-2
C

S
A

 R
esidential Level-2

R
esidential Level-4

D
ay/N

ight

T
otal program

 services

S
upporting services:
G

eneral and adm
inistrative

F
undraising

T
otal supporting services

T
otal expenses

C
hange in net assets

N
et A

ssets, beginning of year

N
et A

ssets, end of year

47,588 
(47,588)

3,902,633
(47,588)

352,765
704,177

1,285,823
228,946
179,352

2,751.067

735,203
348,253

1,083,456

3,834,523

68,110
(47,588)

1,694,286 
541,050

$ 
1,762,396 $ 

493,462 $

3,855,045

352,769
704,177

1,285,823
228,946
179,352

2,751,067

735,203
348,253

1,083,456

3,834,523

20,522

2,235,336

$ 
2,299,630

28,000
659,251

75,641
40,797

3,103,319

45,315
678,948

4,300
6,482

____19€91_

751,726

$ 
2,299,630

28,000
659,251

75,641
40,797

3,103,319

45,315
678,948

4,300
6,482

16,681

751,726

S
ee accom

panying 
notes to the financial statem

ents.

--------------:- 
$ --?¿

!!'gqg-



Personnel arrd related expenses:
Salaries $
Payroll taxes and fringe benefits

Total personnel and related expenses

Other expenses:
Building occupancy
Professional services
Travel
Equipment
Food Services
Medical and pharmacy
Subcontracted services
lnsurance
lnterest paid
Operating supplies and expenses
Other
Donated materials and services

Total other expenses

Total expenses before depreciation

Depreciation of property and equipment

Total expenses

ASA
Residential

Outpatient Level-2

Here's Help, lnc.

STATEMENT OF FUNCTIONAL EXPENSES

For the year ended June 30, 2010

Proqram Services

171,496 $ 190,114
3s,086 38,895

206,582 229,009

20,054 36,285
685 58,711

2,663 2,576
- 8,389
- 50,461

6,606 10,097
6,311 36,040

14,806 14,324

33,556 34,170
53,705 112,170

CSA
Residential

Level-2

$ 418,245
85,568

503,813

59,202
95,792
4,203

13,ô88
82,331
16,475
58,802
23,370

51,255
194,519
155,068

Residential
Level-4

$ 45,642
9,338

54,980

21,853
23,735

645
11,038
35,706

3,304
34,799
3,589

8,133
21,4_12

Total
Program

Dav/Night Services

138,386 458,265 754,705 164,214 72,685 1,588,255 170,677 348,253 2,107,185

344,968 687,274 1,258,518 219,194 179,352 2,689,306 731,952 348,253 3,769,511

See accompanying notes to the financial statements.

$ 88,s51
1 8,1 16

106,667

11,098
23,795

:'o

:
6,311

11,090
19,511

7,801 16,903 27,305 9,752 _:_ 61,761 3,251

$ 352,76e $ 704,177 $ 1,285,823 $ 228p46 $ 17e,352 $ 2,751,067 $ zeS,ZqS_.$Jl9¿q$_Eg3l'rl9_-+

$ 914,048
187,003

1 ,101 ,051

148,492
202,718

10,967
33,115

168,498
36,482

142,263
56,089

138,204
401,317
250,110

Supporting Services

General and
Administrative Fundraisinq

$ 465,948
95,327

561,275

7,398
56,533

3,159
11,038

1,028

22,176
17,567

28
39,813
11,937

Totals

$ 1,379,996
282,330

1,662,326

't55,890

273,668
14,126
44,153

169,526
36,482

164,439
73,656

28
178,017
747,090
250,1 '10

14,417

¡sg,8ao

65,012
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F
or the year ended June 30, 2010

C
ash flow

s from
 operating activities:

C
hange in net assets

A
djustm

ents to reconcile change in net assets to
net cash used in operating activities:

D
epreciation

A
llow

ance for doubtful accounts, net
lnterest incom

e on endow
m

ent fund
R

ealized and unrealized gain on investm
ent-endow

m
ent fund, net

C
hanges in assets (lncrease) D

ecrease:
A

ccounts receivable - grants
A

ccounts receivable - patients
A

ccounts receivable - M
edicaid

A
ccounts receivable - other

P
ledge receivable - net

F
ood nutrition receivable

P
repaid expenses

C
hanges in liabilities (D

ecrease) lncrease:
A

ccounts payable and accrued expenses
C

lient trust funds

N
et cash used in operating activities

C
ash flow

s from
 investing activities:

P
urchase of investm

ents, including reinvestm
ents - endow

m
ent fund

P
roceeds from

 sale of investm
ents - endow

m
ent fund

P
urchase of property and equipm

ent

N
et cash used in investing activities

N
et decrease in cash

C
ash at beginning of year

C
ash at end of year

S
upplem

ental disclosures of cash flow
 inform

ation:
lnterest paid in cash

lncom
e taxes paid in cash

20,522

65,012
3,532

(6,482)
(21,398)

43,806
(4,053)
3,600

(85,758)
(35,459)

1,032
(5,810)

15,461
897

(5,099)

(167,390)
172,139

(8,270)

(3,521)

(8,619)

235,960

$ ___2n,u1_28

S
ee accom

panying notes to the financial statem
ents.
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N
O

T
E

 A
 - S

U
M

M
A

R
Y

 O
F

 A
C

C
O

U
N

T
IN

G
 P

O
LIC

IE
S

A
 sum

m
ary of H

ere's H
elp, lnc.'s (the "O

rganization") significant accounting policies
consistently applied in the preparation of the accom

panying financial statem
ents follow

s.

D
escription and P

urpose of the O
rqanization

H
ere's H

elp, lnc. is a not-for-profit F
lorida corporation exem

pt from
 F

ederal incom
e

taxes under S
ection 501(c)(3) of the lnternal R

evenue C
ode. T

he O
rganization 

is
involved in the prevention, rehabilitation and education of persons w

ith drug related
problem

s.

B
asis of A

ccountinq and R
eportinq

T
he financial statem

ents are prepared on the accrual basis of accounting in
accordance w

ith accounting principles generally accepted in the U
nited S

tates of
A

m
erica as outlined in the F

inancial A
ccounting S

tandards B
oard A

ccounting
S

tandards C
odification ("A

S
C

"). U
nder the accrual basis of accounting, revenues

are recorded as earned and expenses are recorded at the tim
e liabilities are

incurred.

F
inancial S

tatem
ent P

resentation

F
inancial statem

ent presentation follow
s the F

inancial A
ccounting S

tandards B
oard

A
S

C
 958 (form

erly S
tatem

ent of F
inanciaf A

ccounting S
tandards (S

F
A

S
) N

o. 117,
"F

inancial S
tatem

ents of N
ot-for-P

rofit O
rganizations"). U

nder F
A

S
B

 A
S

C
 958-205,

the O
rganization is required to report inform

ation regarding its financial position and
activities according to three classes of net assets: unrestricted net assets,
tem

porarily restricted net assets, and perm
anently restricted net assets.

R
evenues are reported as increases in unrestricted net assets unless use of the

related assets is lim
ited by donor-im

posed restriction. E
xpenses are reported as

decreases in unrestricted net assets. G
ains and losses on assets or liabilities are

reported as increases or decreases in unrestricted net assets unless their use is
restricted by explicit donor stipulation or by law

. E
xpirations of tem

porary restrictions
on net assets (i.e., the donor-stipulated purpose has been fulfilled and/or the
stipulated tim

e period has elapsed) are reported as net assets released from
restriction. A

ccordingly, for reporting purposes, net assets of the O
rganization and

changes therein are classified as follow
s:

T
em

porarily R
estricted - N

et assets w
hose use by the O

rganization is lim
ited by

donor-im
posed stipulations that can be fulfilled by either passage of tim

e or by
actions of the O

rganization pursuant to those stipuiations. T
em

porarily restricted net
assets consist of unexpended grant funds. S

ee N
ote G

.
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June 30, 2010

N
O

T
E

 A
 - C

O
N

T
IN

U
E

D

F
inancial S

tatem
ent P

resentation - continued

P
erm

anently R
estricted - N

et assets w
hose use by the O

rganization is lim
ited by

donor-im
posed stipulations that are neither fulfilled w

ith the passage of tim
e nor

othen¡rise rem
oved by actions of the O

rganization. T
he O

rganization at June 30,
2010 had no perm

anently restricted net assets.

C
ontributions

T
he O

rganization also has adopted F
A

S
B

 A
C

S
 958-605 (form

erlyS
F

A
S

 N
o. 116,

"A
ccounting for C

ontributions R
eceived and C

ontributions M
ade"). In accordance

w
ith F

A
S

B
 A

C
S

 958-605, contributions received are recorded as unrestricted,
tem

porarily restricted, or perm
anently restricted support depending on the existence

and/or nature of any donor restrictions.

S
upport that is restricted by the donor is reported as an increase in

tem
porarily or perm

anently restricted net assets, depending on the nature of the
restriction. W

hen a restriction expires (that is, w
hen a stipulated tim

e restriction ends
or purpose restriction is accom

plished), tem
porarily restricted net assets are

reclassified to unrestricted net assets and reported in the S
tatem

ent of A
ctivities as

net assets released from
 restrictions.

U
nconditional prom

ises to give are recognized as revenues or gains in the period
received and as assets, decreases of liabilities, or expenses depending on the form
of the benefits received. C

onditional prom
ises to give are recognized w

hen the
conditions on w

hich they depend are substantially m
et.

P
ublic S

upport, R
evenue and O

perations

A
gencies and organizations, volunteers, businesses, the general com

m
unity and

others contribute substantial am
ounts of m

aterials and services tow
ard the

fulfillm
ent of the program

s adm
inistered by the O

rganization. T
o the extent that

contributions of m
aterials are m

ade under the control of the O
rganization, these

contributions are objectively m
easured and represent program

 or support
expenditures w

hich w
ould otherw

ise be incurred by the O
rganization's 

personnel.
T

hese contributions have been reflected in both public support and program
expense in the accom

panying financial statem
ents at their fair m

arket value.

lnvestm
ents

T
he O

rganization adopted F
A

S
B

 A
eS

 958-320 (form
erly S

F
A

S
 N

o. 124,
"A

ccounting for C
ertain lnvestm

ents H
eld by N

ot-for-P
rofit O

rganizations,") in 1997.
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I nvestm
ents - continued

U
nder F

A
S

B
 A

C
S

 958-320, investm
ents in m

arketable securities w
ith readily

determ
inable fair values and all investm

ents in debt securities are valued at their fair
values in the statem

ent of financial position. U
nrealized gains and losses are

included in the change in net assets. T
hose m

arketable securities and investm
ents

received as gifts or donations are recorded at their fair m
arket value on the date

received.

P
ropertv and E

quipm
ent and D

epreciation

P
roperty and equipm

ent are recorded at cost or at estim
ated fair m

arket value at the
date of gift, if donated. D

epreciation is provided for assets acquired after January 1,
1983, and is com

puted using the A
m

erican H
ospital A

ssociation's estim
ated useful

lives, in accordance w
ith the F

lorida A
dm

inistrative C
ode. T

hese estim
ated service

lives, range from
 three to forty years, on a straight-line basis. M

anagem
ent has a

policy to capitalize item
s in excess of $1,000, w

hile repairs and m
aintenance not

extending the useful life of an asset are expensed.

E
stim

ates

T
he preparation of financial statem

ents in conform
ity w

ith generally accepted
accounting principles requires m

anagem
ent to m

ake estim
ates and assum

ptions
that affect the reported am

ounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statem

ents and the reported
am

ounts of revenues and expenses during the reporting period. A
ctual results could

differ from
 those estim

ates.

lncom
e T

axes

T
he O

rganization has been granted an exem
ption from

 incom
e taxes under lnternal

R
evenue C

ode S
ection 501(cX

3), as a nonprofit corporation. A
s such, H

ere's H
elp,

lnc. does not pay incom
e tax on its net "exem

pt function" incom
e. T

he O
rganization

does, how
ever, pay tax on its "unrelated business incom

e" w
hich is com

prised of net
incom

e from
 the sale of sauces and investm

ent incom
e related to the O

rganization's
non-qualified deferred com

pensation plan. T
he O

rganization is not classified as a
private foundation.

T
he F

inancial A
ccounting S

tandards B
oard (F

A
S

B
) issued F

A
S

B
 lnterpretation N

o.
48, "A

ccounting for U
ncertainty in lncom

e T
axes", an interpretation of F

A
S

B
 A

S
C

74n ß
F

A
-S

 N
o lnq\ ltrlN

 4R
l that clarifies the accor-lnting and recognition for

._1, 
tt

incom
e tax positions taken or expected to be taken in the O

rganization's incom
e tax
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lncom
e T

axes - continued

returns. T
he O

rganization has adopted the standard for 2009. T
he O

rganization's
incom

e tax filings are subject to audit by various taxing authorities. T
he

O
rganization's open audit periods are 2006-2010. ln evaluating the O

rganization's
tax provisions and accruals, future taxable incom

e, and the reversal of tem
porary

differences, interpretations and tax planning strategies are considered. T
he

O
rganization believes their estim

ates are appropriate based on current facts and
circum

stances.

R
evenue R

ecognition - G
rant A

llocation

G
rant allocations are recorded as earned. E

xpenditures are m
ade in accordance

w
ith the term

s of the contracts.

C
ash and C

ash E
quivalents

F
or purposes of the statem

ent of cash flow
s, the O

rganization considers cash on
deposit, cash on hand, m

oney m
arket funds and certificates of deposit w

ith original
m

aturities of less than three m
onths, if any, to be cash equivalents.

A
cquisitions of N

onexpendable P
ropertv

P
roperty acquired by grants is considered to be ow

ned by H
ere's H

elp, lnc. w
hile

used in the program
 for w

hich it w
as purchased or in other future authorized

program
s; how

ever, the S
tate of F

lorida and/or the U
nited S

tates has a reversionary
interest in the property. S

uch property's disposition as w
ell as the ow

nership of any
proceeds therefrom

 is subject to state and/or federal regulations. S
ee N

ote G
.

D
onated S

ervices

A
 significant num

ber of volunteers have donated substantial hours to the
O

rganization's program
s and events during the year; how

ever, these donated
services are not reflected in the financial statem

ents since the services do not
require specialized skills. D

onated professional services, goods, and facilities are
reflected in the S

tatem
ent of A

ctivities at their estim
ated fair value. F

or the year
ended June 30,2010, the O

rganization recorded $515,310 in donated goods and
services.

F
unctional E

xpenses

T
he adm

inistrative costs of providing services to various program
s anci other

activities have been sum
m

arized on a functional basis in the S
tatem

ent of A
ctivities.

l0
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F
unctional E

xpenses - continued

C
ertain costs have been allocated am

ong the program
s and supporting services

benefited, in accordance w
ith the guidelines established by the D

epartm
ent of

C
hildren and F

am
ilies. A

ccordingly, certain costs have been allocated am
ong the

program
s and supporting services benefited.

A
llow

ance for D
oubtful A

ccounts

T
he allow

ance for doubtfuf accounts is based on a current evaluation of the aging
and collectibilíty of the outstanding patients' accounts receivable. T

he rehabilitation
center allow

s for all incom
e level patients to utilize the facilities. A

s such, even
though a standardized sliding fee schedule is used, the services rendered to an
indigent population result in a high w

rite-off percentage.

A
dvertisinq C

osts

T
he O

rganization expenses the costs of advertising as incurred. F
or the year ended

June 30,2010, advertising expense w
as $+

ll.

D
ate of M

anaqem
ent R

eview

ln preparing the financial statem
ents, the O

rganization has evaluated events and
transactions for potential recognition or disclosure through the date of this report.
T

hat date is the date the financial statem
ents w

ere available to be issued.

N
O

T
E

 B
 _ C

A
S

H
 A

N
D

 T
E

M
P

O
R

A
R

Y
 IN

V
E

S
T

M
E

N
T

S

C
ash and tem

porary investm
ents at June 30,2010 are com

prised of the follow
ing:

U
nrestricted
C

lient's m
onies held in trust

$ 
3,124

O
perating and M

oney M
arket A

ccounts 
224,117

$ __ 2n24_

T
he O

rganization's financial institution participates in the T
ransaction A

ccount G
uarantee

program
 w

hich fully insures all non-interest bearing accounts. A
t June 30, 2010, the

O
rganization had no balances in excess of insured am

ounts.

11



June 30, 2010

N
O

T
E

 C
 _ P

LE
D

G
E

S
 R

E
C

E
IV

A
B

LE

P
ledges receivable as of June 3A

,2010 are as follow
s:

R
eceivable in less than one year

R
eceivable in one to four years
T

otal pledges receivable
Less discounts to net present value
N

et pledges receivable

D
iscount rate used on long-term

 pledges is five percent (5o/o).

H
ere's H

elp, lnc.

N
O

T
E

S
 T

O
 T

H
E

 F
IN

A
N

C
IA

L S
T

A
T

E
M

E
N

T
S

$ 
6,482

lnterest and dividends

R
ealized losses

U
nrealized gains

lnvestm
ent fees

$10,000
30,000
40,000
(4,541)

___Ë
Ø

Þ
q

N
O

T
E

 D
 - IN

V
E

S
T

M
E

N
T

S
 _ E

N
D

O
W

M
E

N
T

 F
U

N
D

T
he B

oard of D
irectors of H

ere's H
elp, lnc. established an endow

m
ent fund w

ith the
expressed intent of ensuring the long-term

 financial strength of the O
rganization.

lnvestm
ents at June 30, 2010, are invested in m

arketable securities that have a readily
determ

inable fair value, consisting of m
oney m

arket funds and m
utual funds.

F
air 

C
arrying

C
ost 

V
alue 

V
alue

U
nrestricted:
C

ash and cash equivalents $ 35,330 
$ 35,330 $ 35,330

M
utualfunds

329,481 
275,849 

275,849
$ 364,811 

$ 311,179 
$ 311,179

T
he follow

ing schedule sum
m

arizes the investm
ent return (E

ndow
m

ent F
und) and its

classification in the S
tatem

ent of A
ctivities for the year ended June 30, 2010:

T
em

porarily P
erm

anently
U

nrestricted R
estricted R

estricted

$ ( 
114)

21,543
(4,748)

$ 
16,681

12
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N
O

T
E

 E
 _ P

R
O

P
E

R
T

Y
 A

N
D

 E
Q

U
IP

M
E

N
T

A
t June 30,2010, property and equipm

ent consisted of the follow
ing:

T
em

porarily
U

nrestricted R
estricted 

T
otal

Land
$ 153,647 

$- 
$ 

153,647
B

uildings and im
provem

ents 1,604,907 
493,462 2,098,369

E
quipm

ent
C

om
puter softw

are
Leasehold im

provem
ents

Less accum
ulated depreciation

and am
ortization

224,466
20,000
47,386

224,066
20,000
47.386

2,050,006 
493,462 2,543,469

1,101,994 
- 

1,101,994
$ 948,012 

$ 493,462 $1,441,474

D
epreciation and am

ortization expense w
as $65,012 for the year ended June 30, 2010.

N
O

T
E

 F
 _ LIN

E
 O

F
 C

R
E

D
IT

T
he O

rganization has established a line of credit w
ith a financial institution. T

his line is for
$150,000 and carries an interest rate on the outstanding balance, if any, of one percent
overthe prim

e rate. A
s of June 30, 2010, there w

as no outstanding balance on the line of
credit. lnterest paid on the line of credit for the year ended June 30, 2010 w

as $28. T
he

line is due on dem
and w

ith annual review
s; the next review

 is due in the first quarter of
2011.

N
O

T
E

 G
 _ T

E
M

P
O

R
A

R
ILY

 R
E

S
T

R
IC

T
E

D
 N

E
T

 A
S

S
E

T
S

T
he S

tate of F
lorida, D

epartm
ent of Juvenile Justice has aw

arded the O
rganization several

legislative grants in prior years totaling $951,750 to construct juvenile dorm
itoríes and to

m
ake general renovations. T

hese grants provide for the O
rganization to hold title to the

propedy and operate the property for its stated m
ission and tem

porarily restrict its use for a
period of tw

enty years. T
he S

tate holds liens on the property for tw
enty years w

ith one
tw

entieth of each lien expiring annually. T
em

porarily restricted net assets that are available
for the follow

ing uses as of June 30,2010 are as follow
s:

P
roperty and equipm

ent, net 
$493,462

13



G
ross receipts

E
xpenses

N
et revenue

N
O

T
E

 J _ F
A

IR
 V

A
LU

E
 M

E
A

S
U

R
E

M
E

N
T

H
ere's H

elp, lnc.
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T
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H
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 F
IN

A
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C
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T

A
T

E
M

E
N

T
S

June 30,2010

N
O

T
E

 H
_P

E
N

S
IO

N
 P

LA
N

T
he O

rganization provides a 4O
1(k) defined contribution pension plan for substantially all of

its em
ployees. ln A

pril 2009, the O
rganization tem

porarily suspended the em
ployer's

401(k) m
atch. T

he O
rganization also has a deferred com

pensation plan for certain of its
key em

ployees. lncluded in com
pensation and related expenses is the pension and

deferred com
pensation expense for the current year of $0 and $12,000 respectively, of

w
hich zero represents current year funding of prior year benefits.

N
O

T
E

 I - S
P

E
C

IA
L E

V
E

N
T

S
 A

N
D

 F
U

N
D

R
A

IS
IN

G

D
uring the year ended June 30, 2010, H

ere's H
elp, lnc. sponsored several fundraising

events. S
ee N

ote K
. T

he results of these events are as follow
s:

$678,948
333,837

$345,111

F
inancial instrum

ents are com
posed of cash, cash equivalents, investm

ents, pledges
receivable and accounts receivable, and accounts payable.

T
he carrying am

ount of cash and cash equivalents accounts receivable and accounts
payable approxim

ate fair value due to the short-term
 nature of such instrum

ents.

P
ledge receivable is recorded by discounting the anticipated cash flow

s utilizing current
interest rates.

E
ndow

m
ent fund investm

ents are m
easured at fair value on a recurring basis in the

S
tatem

ent of F
inancial P

osition. T
he O

rganization uses the follow
ing hierarchical

disclosure fram
ew

ork:

Level 1 - M
easurem

ent based upon quoted prices for identical assets in an active
m

arket as of the report date

Level 2 - M
easurem

ent based upon m
arketplace inputs other than Level 1 that are

observable, either directly or indirectly, such as quoted prices in active m
arkets for

sim
ilar assets or liabilities, quoted prices for identical or sim

ilar assets or liabilities in
inactive m

arkets, or other inpuis that are observabie or can be corroborateci by
observable m

arket data for substantially the full term
 of the assets or liabilities.

T
4
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Level 3 - 
M

easurem
ent based on the O

rganization's assum
ptions about

hypothetical m
arketplace because observable m

arket inputs are not available as
the reporting date.

T
he O

rganization uses appropriate valuation techníques based on the available inputs to
m

easure the fair values of its assets and liabilities. W
hen available, H

ere's H
elp, lnc.

m
easures fair value using Level 1 inputs because they generally provide the m

ost reliable
evidence of fair value. Level 3 inputs have the low

est priority.

A
t June 30, 2010, H

ere's H
elp, lnc.'s investm

ents consist of cash equivalents and m
utual

funds. T
he valuations of H

ere's H
elp, lnc.'s investm

ents according to the fair value
hierarchy are all Level 1 (see N

ote D
).

N
O

T
E

 K
 _ C

O
M

M
IT

M
E

N
T

S
 

A
N

D
 C

O
N

T
IN

G
E

N
C

IE
S

Lease C
om

m
itm

ents

T
he O

rganization leases certain equipm
ent and vehicles, under agreem

ents that are
operating leases. R

ental expense totaled $18,673 for the year ended June 30, 2010.

R
ental com

m
itm

ents for the rem
aining term

s of the lease are as follow
s:

ct

of

2011
2012

$ 13,343
$ 

8,778

E
conom

ic D
ependencies

H
ere's H

elp, lnc. earns approxim
ately of fifty (50%

) percent of total revenues from
 grants

received either directly from
 the S

tate of F
lorida, D

epartm
ent of C

hildren and F
am

ily
S

ervices or as a subrecipient through the S
outh F

lorida B
ehavioral H

ealth N
etw

ork
(form

erly S
outh F

lorida P
roviders C

oalition). T
his represents a significant econom

ic
dependency. A

dditionally, the O
rganization derives in excess of seventy (70%

\ percent of
its fundraísing incom

e from
 a single event.

N
O

T
E

 L _ S
U

P
P

O
R

T
 F

R
O

M
 T

H
E

 S
T

A
T

E
 O

F
 F

LO
R

ID
A

T
he O

rganization received a substantial portion of its support from
 the S

tate of F
lorida,

under grant contract K
D

22B
-13 w

ith the S
outh F

lorida B
ehavioral H

ealth N
etw

ork (form
erly

S
outh F

ioricia P
roviciers C

oaiition) (see N
ote K

). T
his contraci m

ust be renegotiated
annually. A

lthough a m
axim

um
 am

ount is established during the negotiation process,

l5
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incom
e is earned on a rate-based units-of-service basis. T

hat is, the S
tate establishes

reim
bursem

ent rates based on "bed days" for residential patients and "hours of contact" for
out-patients. T

his rate is applied to the num
ber of patient units provided by the

O
rganization, as approved and subsequently reim

bursed by the S
tate of F

lorida through
the S

outh F
lorida B

ehavioral H
ealth N

etw
ork under the term

s of the contract.

T
here is no certaínty that this support w

ill be received in future years. lf such support is
substantially reduced, this w

ould have a m
aterial im

pact on the O
rganization's financial

position, results of operations, and cash flow
s.

N
O

T
E

 M
 _ R

E
LA

T
E

D
 P

A
R

T
Y

 T
R

A
N

S
A

C
T

IO
N

S
/A

D
JU

S
T

M
E

N
T

T
here is no adjustm

ent for related party transactions for the purposes of com
plying w

ith the
term

s of the S
tate of F

lorida grant. T
here are no m

aterial related party transactions to
disclose.

N
O

T
E

 N
 _ A

D
M

IN
IS

T
R

A
T

IV
E

 C
O

S
T

 P
E

R
C

E
N

T
A

G
E

T
he S

tate of F
lorida granting agency requires that the O

rganization disclose the
adm

inistratíve cost percentage of the O
rganization. T

he adm
inistrative cost percentage is

determ
ined by calculating the ratio of G

eneral and A
dm

inistrative E
xpenses, as reported

on the S
tatem

ent of F
unctional E

xpenses ($735,203), divided by the total expenses
(S

A
M

H
 grant-related) ($3,834,523), w

hich equals approxim
ately nineteen percent (19%

).
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H
ere's H

elp, lnc.

S
C

H
E

D
U

LE
 O

F
 E

X
P

E
N

D
IT

U
R

E
S

 O
F

 F
E

D
E

R
A

L A
W

A
R

D
S

F
or the year ended June 30, 2010

F
ederalG

rantor/
P

ass T
hrough G

rantor/
P

rooram
 T

itle

F
ederal 

C
ontract

C
F

D
A

 
G

rant
N

um
ber 

N
um

ber 
E

xpenditures

U
.S

. D
epartm

ent of H
ealth and H

um
an S

ervices
lndirect P

rogram
s

P
assed through S

outh F
lorida B

ehavioral H
ealth N

etw
ork

T
em

porary A
ssistance for N

eedy F
am

ilies (T
A

N
F

) 
93.558 

K
D

-228-13 $ 
181,428

B
lock G

rant for P
revention and T

reatm
ent of

S
ubstance A

buse (S
A

P
T

)

T
otal U

.S
. D

epartm
ent of H

ealth and H
um

an S
ervices

U
.S

. D
epartm

ent of A
qriculture

lndirect P
rogram

s
P

assed through F
lorida D

epartm
ent of E

ducation

S
chool B

reakfast P
rogram

N
ational S

chool Lunch P
rogram

T
otal U

.S
. D

epartm
ent of A

griculture

U
.S

. D
epartm

ent of Justice
lndirect P

rogram
s

P
assed through E

leventh Judicial C
ircuit of F

lorida

D
rug C

ourt D
iscretionary G

rant P
rogram

T
otal U

.S
. D

epartm
ent of Justice

T
otal expenditures 

of federal aw
ards

T
he accom

panying 
notes are an integral part of this schedule.

93.959 
K

D
-228-13 

545,667

727,095

10.553 
01-0214 

16,100

10.555 
01-0214 

24,697

40,797

16.585 
K

0B
-235 

260,714

260,714

$ ___lp2g,6gg_

l8



H
ere's H

elp, lnc.

S
C

H
E

D
U

LE
 O

F
 E

X
P

E
N

D
IT

U
R

E
S

 O
F

 S
T

A
T

E
 F

IN
A

N
C

IA
L A

S
S

IS
T

A
N

C
E

F
or the year ended June 30, 2010

S
tate A

gency/
P

ass-through E
ntity/

S
tate P

roiect

S
tate 

C
ontract

C
S

F
A

 
G

rant 
S

tate
N

um
ber 

N
um

ber 
E

xpenditures

D
epartm

ent of C
hildren and F

am
ilies

lndirect P
rogram

s
P

assed through S
outh F

lorida B
ehavioral H

ealth N
etw

ork

S
ubstance A

buse T
reatm

ent and A
ftercare S

ervices
for C

hildren

S
ubstance A

buse T
reatm

ent and A
ftercare S

ervices
for A

dults

T
otal expenditures of state financial assistance

T
he accom

panying notes are an integral part of this schedule.

60.030 
K

D
-228-13 $ 

990,180

60.033 
K

D
-228-13 

221,272

$ 
r ,211,452
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H
ere's H

elp, lnc.

N
O

T
E

S
 T

O
 T

H
E

 S
C

H
E

D
U

LE
S

 O
F

 E
X

P
E

N
D

IT
U

R
E

S
 O

F
 F

E
D

E
R

A
L A

W
A

R
D

S
A

N
D

 S
T

A
T

E
 F

IN
A

N
C

IA
L A

S
S

IS
T

A
N

C
E

F
or the year ended June 30, 2010

N
O

T
E

 1 - B
A

S
IS

 O
F

 P
R

E
S

E
N

T
A

T
IO

N

T
he accom

panying schedules of expenditures of federal aw
ards and state financial

assistance include the federal grant activity and state financial assistance of H
ere's H

elp,
lnc. and are presented on the accrual basis of accounting. T

he inform
ation in these

schedules is presented in accordance w
ith the requirem

ents of O
M

B
 C

ircular A
-133, A

udits
of S

fafeg Local G
overnm

ents, and N
on-P

rofit O
rganizafions and C

hapter 10.650, R
ules of

the A
uditor G

eneral. T
herefore som

e am
ounts presented in these schedules m

ay differ
from

 am
ounts presented in, or used in the preparation of, the financial statem

ents.

N
O

T
E

 2 - M
A

JO
R

 F
E

D
E

R
A

L P
R

O
G

R
A

M

A
t June 30, 2010, the follow

ing program
 w

as identified as a M
ajor F

ederal F
inancial

A
ssistance P

rogram
:

B
lock G

rant for P
revention and T

reatm
ent of S

ubstance A
buse (S

A
P

T
)

N
O

T
E

 3 _ S
T

A
T

E
 F

IN
A

N
C

IA
L A

S
S

IS
T

A
N

C
E

 M
A

JO
R

 P
R

O
G

R
A

M

A
t June 30, 2010, the follow

ing program
 w

as identified as a M
ajor S

tate F
inancial

A
ssistance P

rogram
:

S
ubstance A

buse T
reatm

ent and A
ftercare S

ervices for C
hildren

20



H
ere's H

elp, lnc.

S
C

H
E

D
U

LE
 O

F
 R

E
V

E
N

U
E

S

F
or the year ended June 30, 2010

U
nrestricted:

S
tate S

A
M

H
 G

rants:
A

lcohol, drug abuse, and m
ental health

G
rant contract num

bers K
D

-228-13

O
ther G

overnm
ent F

undinq:
O

ther G
rants

M
edicaid

A
ll O

ther F
undinq and R

evenues:
U

rine testing
F

irst and third party fees
V

olunteer services
C

ontributions and donations
ln-kind food and donated radio tim

e
lnterest incom

e
R

ealized and unrealized gain (loss) on investm
ents,

T
otal non-governm

ent funding

N
et assets released from

 restrictions:
R

estrictions satisfied by tim
e expiration

T
otal net assets released from

 restrictions
T

otal of all unrestricted funding, revenues and
net assets released from

 restrictions

T
em

 porarilv R
estricted 

:

A
ll O

ther F
undinq and R

evenues:
C

ontributions and donations

N
et assets released from

 restrictions:
R

estrictions satisfied by tim
e expiration

T
otal net assets released from

 restrictions
T

otal of all tem
porarily restricted funding, revenues

and net assets released from
 restrictions

net

$ 
1,938,547

430,218
47,303

32,200
13,115

250,1 10
g55,1B

g

265,200
6,482

16,681
1,439,977

47,588
47.588

$ 
3,902,633

(47,588)
(47,588)

$

2I



H
ere's H

elp, lnc.

S
C

H
E

D
U

LE
 O

F
 S

T
A

T
E

 E
A

R
N

IN
G

S

F
or the year ended June 30, 2010

't ) T
otal E

xpenditures 
$ 

3,834,523

2') Less O
ther S

tate and F
ederal F

unds 
$ 

(424,955)

3) Less N
on-M

atch S
A

M
H

 F
unds 

$ 
(1,409,518)

4) Less U
nallow

able C
osts per 65E

-14, F
.A

.C
. 

$ 
(355,694)

5) T
otal allow

able expenditures 
$ 

1,644,356
(S

um
 of lines 1,2,3, and 4)

6) M
axim

um
 available earnings 

$ 
1,233,267

( Line 5 tim
es 75%

)

7) A
m

ount of S
tate F

unds requiring m
atch 

$ 
495,236

B
) A

m
ount due to D

epartm
ent 

$ 
738,031

(S
ubtract line 7 from

 line 6. lf negative, the
am

ount of the difference is due the D
epartm

ent
up to the am

ount of line B
.)

22



PART l: ACTUAL SOURCES & REVENUES

FUNDIN¡G SOURCES & REVENUES

IA. STATE SAMH FUNDING
(1) DCF/SFPC
(6) From other districts

TOTAL STATE SAMH FUNDING

NJ lB. OTHER GOVT. FUNDING(/.) (l ) Other State Agency Funding
(2) Medicaid
(3) Local Cìovernment
(4) Federal Grants and Contracts
(5) ln-kind from local govt. only

TOTAL OTHER GOVT. FUNDING

IC. ALL OTHEFI REVENUES
(1 ) 1st & 2nd party payments
(2) 3rd party payments (except Medicare)
(3) Medicare
(4) Contributions and Donations
(5) Other
(6) ln-kind

TOTAL ALL OTHER REVENUES

Here's Help, lnc.

SUBSTANCE ABUSE & MENTAL HEALTH SERVICES
PROGRAM / COST CENTER ACTUAL EXPENSES AND REVENUES SCHEDULE

For the year ended June 30, 201 0

Residential
Outpatient Level-2

$ 282,839 $ 628,318

282,839 628,318

47,303

- t tt,uru

47,303 188,826

State-Desiqnated SAMH Cost Centers

Residential
Level-2

$ 918,643

918,643

53,066
188,826

241,892

Mz,àat
51,781

308,677

11,1_16

24,060
240,3s0
132,290

Residential
Level-4 Day/Night

$ 63,018 $ 45,728

--- 63,018 45,728

34,1 99

51,781
74,343

407,816 160,323 507,839

Total for
State SAMH
Funded Cost

Centers

$ 1,938,s46

1,938,546

Total for
Non-State-
SAMH Cost

Centers

190,000

190,000

¿2,åoz
53,066

377,652

478,021

45,315

171,441
706,412
515,310

1,438,478

$ - $ 1,938,546

1,938,546

Total for
all State-

SAMH Cost
Centers

172,500

172,500

Non-SAMH
Cost Total

Center Funding

$ $ 1,938,546

47,303
53,066

377,652

478,021

45,315

171,441
706,412
515,310

1,438,478

47,303
53,066

377,652

478,O21

45,315

171,441
706,412

_____.5J_AÉ19_

$ __g,8gqgg_ $ _____-----_:_ $ ___9.É99,049_



PART II: ACTUAL EXPENSES

EXPENSE CATEGORIES

IIA. PÊRSONNEL EXPËNSES
(1) Salaries
(2) FÍinge Benefìts

TOTAL PERSONNEL EXPENSES

IIB, OTHER EXPENSES
(1) Building occupancy
(2) Professional services

t J (3) Travel
å (4) Equipment

(5) Food services
(6) Medicâl and Pharmacy
(7) Subcontracted services
(8) lnsurance
(9) lnterest pa¡d

(10) Operating supplies & expenses
(1 1 ) Other
(12) Donated items

TOTAL OTHER EXPENSES

TOTAL PERSONNEL & OTHER EXPENSES

IIC. DISTRIBUTEO INDIRECT COSTS
(a) Support costs (Opt¡onal)
(b) Administration

TOTAL DISTRIBUTED INDIRECT COSTS

TOTAL ACTUAL OPERATING EXPENSES

I¡D, UNALLOWABLE COSTS

TOTAL ALLOWABLE OPERATING EXPENSES

IIE. CAPITAL EXPENDITURES

Residential
Outpatient Level-2

Here's Help, lnc.

SUBSTANCE ABUSE & MENTAL HEALTH SERVICES
PROGRAM / COST CENTER ACTUAL EXPENSES AND REVENUES SCHEDULE

For the year ended June 30, 2010

State-Desionãtèd SAMH Cost Cènteß

$ 171,496 $
35,086

?06,582

20,054
685

2,663
7,801

6,606
0,311

14,806

33,556
ô6,982

_-__-______:_
159,464

366,046

33.4ô0

190,114$ 418,245$ 45,642$ 88,551$ 914,048$ $ 914,048$ $__=!gryq ,99.969 e,338 18,116 187,003
229,009 503,813 54,980 106,667 1,101,051 _____:_ 1,101,051

CSA
Residential Rêsidentiâl
Level-2 Leve!-4 Oav/Niqht

36,285
58,711

2,576
25,292
50,461
10,097
36,040
't4,324

34,170
139,298

59,202
95,792
4,203

40,993
82,33r
16,475
58,802
23.370

51.255
230,203

95,042 155,068 __-_-__j_ -_--_____:__502,296 817,694 169,552 69,646

97,451 194,901 352,321 59,970 44,977 749,620
130,91't 264,586 476,879 81,076 61,368 1,014,820 ___________:_

496,957 995,891 1,798,386 305,608 237,681 3,834,523

(67,759) (90,218) (147,197\ (29,555) . (20,965) (355,694)

$ 429.198 $ 905.673 $ 1.651.189 $ 276.053 $ 216.716 $ 3,478.829 $

Tolal for Total for
State SAMH Non-State-
Funded Cost SAMH Cost

Centers Centers

21,8s3
23,735

645
20,790
35,706

3,304
34,799

3,589

I,133
16,998

731,305

69,685

$ 

---:-

't,321,507

124,558

1 1,098
23,795

i'
6,311

:
1 1,090
16,472

148,492
202,719

10,967
94,876

168,498
36,482

142,263
56,089

138,204
4ô9,953
250.1 r0

1,718,652

2,819,703

265.200

Totâl for
allStãte- Non-SAMH

SAMH Cost Cost
Centeß Center

224,532

21j06

176,313

16.391

148/92
202,718

10,967
94,876

168,498
36,482

142,263
56,089

138.204
469,953

Other
Support Totat
Costs Administration Exoenses

250.1 10
1,718,652

2,819,703

265,200
749.620

1,014,820

3,834,523

$ 465,948 $
95.327

7,398
70,950

3,159
14,289

1,028

22,176
17,567

28
39,813
1 1,937

188,345

1,379,996
282,330

1,662,326

155,890
273,668
14j26

109,165
169,526
36,482

164,439
73,656

28
'178.017

481,890
515,310

2,172,197

3,834,523

262200

26s,200 749,620

(265,200)
(749.ô20)

(265,200) (749,620)

- 3,834,523



Revenues From Grantee

Expenses Associated with Grantee Transactions

Here's Help, lnc.

SCHEDULE OF RELATED PARTY TRANSACTION ADJUSTMENTS

Forthe year ended June 30,2010

t\.)
(,¡ì

Related
Party Outpatient

Allocation of Related Party Transactions Adjustment

Note: See Note M to the financial statements for this same information.

Residential Residential

State-Desiqnated Cost Centers

Level-2 Level-4 Day/Night

Combined Proqrams

None

None

Total



Program

A
o\

Here's Help, lnc.

SCHEDULE OF BED-DAY AVAILABILITY PAYMENTS

For the year ended June 30, 2010

Cost Center

B

Schedule is not applicable

State
Contracted

Rate

c

Total
Units of
Service
Provided

D

Total Units
of Service
Paid for by
3rd Party

Contracts,
Local Govt. or
Other State
Agencies

Maximum #
of Units

Eligible for
Payment by
Department

(D-E)
FE

Amount
Paid for

Services by
the Department

Day/Night

þ

Maximum $
Value of
Units in

Column F

(FxC)
H

Amount
Owed to

Department
(G-H or $0,

whichever is
greater)

I
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R
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B
oard of D

irectors
H

ere's H
elp, lnc.

W
e have audited the financial statem

ents of H
ere's H

elp, lnc. (a nonprofit organization) as
of and for the year ended June 30, 2010, and have issued our report thereon dated
D

ecem
ber 14, 2010. W

e conducted our audit in accordance w
ith auditing standards

generally accepted in the U
nited S

tates of A
m

erica and the standards applicable to
financial audits contained in G

overnm
ent A

uditing S
fandards, issued by the C

om
ptroller

G
eneral of the U

nited S
tates.

lnternal C
ontrol O

ver F
inancial R

eportinq

ln planning and perform
ing our audit, w

e considered H
ere's H

elp, lnc.'s internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statem

ents, but not for the purpose of expressing
an opinion on the effectiveness of H

ere's H
elp, lnc.'s internal control over financial

reporting. A
ccordingly, w

e do not express an opinion on the effectiveness of the
O

rganization's internal control over fi nancial reporting.

A
 deficiency ln internal control exists w

hen the design or operation of a control does not
allow

 m
anagem

ent or em
ployees, in the norm

al course of perform
ing their assigned

functions, to prevent or detect and correct m
isstatem

ents on a tim
ely basis. A

 m
ateríal

w
eakness is a deficiency, or com

bination of deficiencies, in internal control such that there
is a reasonable possibility that a m

aterial m
isstatem

ent of the entity's financial statem
ents

w
ill not be prevented, or detected and corrected on a tim

ely basis.

O
ur consideration of internal control over financial reporting w

as for the lim
ited purpose

described in the first paragraph of this section and w
as not designed to identify all

deficiencies in internal control over financial reporting that m
ight be deficiencies, significant

deficiencies, or m
aterial w

eaknesses. W
e did not identify any deficiencies in internal

control over financial reporting that w
e consider to be m

aterial w
eaknesses, as defined

above.

C
om

pliance and O
ther M

atters

A
s part of obtaining reasonable assurance about w

hether H
ere's H

elp, lnc.'s financial
statem

ents are free of m
aterial m

isstatem
ent, w

e perform
ed tests of its com

pliance w
ith

certain provisions of law
s, regulations, contracts, and grant agreem

ents, noncom
pliance

l.119 S
outheastT

hirdA
venue ô F

ort Lauderdale, F
iorida 33315-1109 t' 954.764.4554 o F

ax 954.764"2336



B
oard of D

irectors
H

ere's H
elp, lnc.

D
ecem

ber 14,2A
1A

P
aqe 2

w
ith w

hich could have a direct and m
aterial effect on the determ

ination of financial
statem

ent am
ounts. H

ow
ever, providing an opinion on com

pliance w
ith those provisions

w
as not an objective of our audit, and accordingly, w

e do not express such an opinion. T
he

results of our tests disclosed no instances of noncom
pliance or other m

atters that are
required to be reported under G

overnm
ent A

udítíng S
tandards.

W
e noted certain other m

atters that w
e reported to m

anagem
ent of H

ere's H
elp, lnc. in a

separate letter dated D
ecem

ber 14,201O
.

T
his report is intended solely for the inform

ation and use of m
anagem

ent, the B
oard of

D
irectors, others w

ithin the entity, specific legislative or regulatory bodies, federal and state
aw

arding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties.

reÅ
tffiM

r*{**
F

ort Lauderdale, F
lorida

D
ecem

ber 14,2O
10
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B
oard of D

irectors
H

ere's H
elp, lnc.

C
om

pliance

W
e have audited H

ere's H
elp, lnc.'s com

pliance w
ith the types of com

pliance requirem
ents

described in the U
. S

. O
ffice of M

anagem
ent and B

udget (O
M

B
) C

ìrcular A
-133

C
om

pliance S
upplem

ent, and the requirem
ents described in the E

xecutive O
ffice of the

G
overnor's S

tate P
rojects C

om
pliance S

upplem
ent, that could have a direct and m

aterial
effect on each of H

ere's H
elp, lnc.'s m

ajor federal program
s and state projects for the year

ended June 30,2010. H
ere's H

elp, lnc.'s m
ajor federal program

s and state projects are
identified in the sum

m
ary of audito/s results section of the accom

panying schedule of
findings and questioned costs. C

om
pliance w

ith the requirem
ents of law

s, regulations,
contracts, and grants applicable to each of its m

ajor federal program
s and state projects is

the responsibility of H
ere's H

elp, lnc.'s m
anagem

ent. O
ur responsibility is to express an

opinion on H
ere's H

elp, lnc.'s com
pliance based on our audit.

W
e conducted our audit of com

pliance in accordance w
ith auditing standards generally

accepted in the U
nited S

tates of A
m

erica; the standards applicable to financial audits
contained in G

overnm
ental A

uditing S
tandards. issued by the C

om
ptroller G

eneral of the
U

nited S
tates; and O

M
B

 C
ircular A

-133, A
udits of S

fafeg Local G
overnm

ents and N
on-

P
rofit O

rganizations, and C
hapter 10.650, R

ules of the A
uditor G

eneral. T
hose standards,

O
M

B
 C

ircular A
-133 and C

hapter 10.650, R
ules of the A

uditor G
eneral, require that w

e
plan and perform

 the audit to obtain reasonable assurance about w
hether noncom

pliance
w

ith the types of com
pliance requirem

ents referred to above that could have a direct and
m

aterial effect on a m
ajor federaf program

 or state project occurred. A
n audit includes

exam
ining, on a test basis, evidence about H

ere's H
elp, lnc.'s com

pliance w
ith those

requirem
ents and perform

ing such other procedures as w
e considered necessary in the

circum
stances. W

e believe that our audit provides a reasonable basis for our opinion. O
ur

audit does not provide legal determ
ination of H

ere's H
elp, lnc.'s com

pliance w
ith those

requirem
ents.

ln our opinion, H
ere's H

elp, lnc. com
plied, in all m

aterial respects, w
ith the com

pliance
requirem

ents referred to above that could have a direct and m
aterial effect on each of its

m
ajor federal program

s and state projects for the year ended June 30, 2010.
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B
oard of D

irectors
H

ere's H
elp, lnc.

D
ecem

ber 14,2A
1O

P
aqe 2

lnternal C
ontrol O

ver C
om

pliance

M
anagem

ent of H
ere's H

elp, lnc. is responsible for establishing and m
aintaining effective

internal control over com
pliance w

ith the requirem
ents of law

s, regulations, contracts, and
grants applicable to federal program

s and state projects. ln planning and perform
ing our

audit, w
e considered H

ere's H
elp, lnc.'s internal control over com

pliance w
ith requirem

ents
that could have a direct and m

aterial effect on a m
ajor federal program

 or state project to
determ

ine the auditing procedures for the purpose of expressing our opinion on
com

pliance and to test and report on internal control over com
pliance in accordance w

ith
O

M
B

 C
ircular A

-133 and C
hapter 10.650, R

ules of the A
uditor G

eneral, but not for the
purpose of expressing an opinion on the effectiveness of internal control over com

pliance.
A

ccordingly, w
e do not express an opinion on the effectiveness of H

ere's H
elp lnc.'s

internal control over com
pliance.

A
 deficiency in internal control over com

pliance exists w
hen the design or operation of a

control over com
pliance does not allow

 m
anagem

ent or em
ployees, in the norm

al course
of perform

ing their assigned functions, to prevent, or detect and correct, noncom
pliance

w
ith a type of com

pliance requirem
ent of a federal program

 or state project on a tim
ely

basis. A
 m

ateríal w
eakness in internal control over com

pliance is a deficiency, or
com

bination of deficiencies, in internal control over com
pliance, such that there is a

reasonable possibility that m
aterial noncom

pliance w
ith a type of com

pliance requirem
ent

of a federal program
 or state project w

ill not be prevented, or detected and corrected, on a
tim

ely basis.

O
ur consideration of the internal control over com

pliance w
as for the lim

ited purpose
described in the first paragraph of this section and w

as not designed to identify all
defíciencies in internal control over com

pliance that m
ight be deficiencies, significant

deficiencies, or m
aterial w

eaknesses. W
e did not identify any deficiencies in internal

control over com
pliance that w

e consider to be m
aterial w

eaknesses, as defined above.

T
his report is intended solely for the inform

ation and use of m
anagem

ent, the B
oard of

D
irectors, others w

ithin the organization, specific legislative or regulatory bodies, federal
and state aw

arding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.

W
eW

ffirø
-tv*-

F
ort Lauderdale, F

lorida
D

ecem
ber 14,2010



H
ere's H

elp, lnc.

S
C

H
E

D
U

LE
 O

F
 F

IN
D

IN
G

S
 A

N
D

 Q
U

E
S

T
IO

N
E

D
 C

O
S

T
S

 _
F

E
D

E
R

A
L P

R
O

G
R

A
M

S
 A

N
D

 S
T

A
T

E
 P

R
O

JE
C

T
S

F
orthe yearended June 30,2010

A
. S

U
M

M
A

R
Y

 O
F

 A
U

D
IT

 R
E

S
U

LT
S

F
inancial S

fafem
enfs

1. T
he auditor's report expresses an unqualified opinion on the financial statem

ents of
H

ere's H
elp, lnc.

2. N
o m

aterial w
eaknesses or significant deficiencies w

ere identified during the audit of
the financial statem

ents.

3. N
o instances of noncom

pliance m
aterial to the financial statem

ents of H
ere's H

elp,
lnc. w

ere disclosed during the audit.

F
ederal A

w
ards and S

tate P
rojects

4. N
o m

aterialw
eaknesses or significant deficiencies w

ere identified during the audit of
m

ajor federal aw
ards program

s and state financial assistance projects.

5. T
he auditor's report on com

pliance for the m
ajor federal aw

ard program
s and state

financial assistance projects for H
ere's H

elp, lnc. expresses an unqualified opinion.

6. A
udit findings relative to the m

ajor federal aw
ard program

s and state financial
assistance projects for H

ere's H
elp, lnc. are reported in P

art C
 and D

 of this
S

chedule.

7. T
he program

s tested as m
ajor program

s included:

C
F

D
A

F
ederal P

roqram
 

N
um

ber

B
lock G

rant for P
revention and T

reatm
ent

of S
ubstance A

buse (S
A

P
T

) 
93.959

C
S

F
A

S
tate F

inancial A
ssistance P

rojects 
N

um
ber

S
ubstance A

buse T
reatm

ent and A
ftercare

S
ervices for C

hildren 
60.030

B
. T

he threshold for distinguishing T
ypes A

 and B
 program

s w
as $300,000 for m

ajor
federal program

s and for state projects.
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H
ere's H

elp, lnc.

S
C

H
E

D
U

LE
 O

F
 F

IN
D

IN
G

S
 A

N
D

 Q
U

E
S

T
IO

N
E

D
 C

O
S

T
S

 _
F

E
D

E
R

A
L P

R
O

G
R

A
M

S
 A

N
D

 S
T

A
T

E
 P

R
O

JE
C

T
S

F
or the year ended June 30, 2010

9. H
ere's H

elp, lnc. qualified as a low
-risk audítee.

B
. F

IN
D

IN
G

S
 - F

IN
A

N
C

IA
L S

T
A

T
E

M
E

N
T

 A
U

D
IT

N
one.

C
. F

IN
D

IN
G

S
 A

N
D

 Q
U

E
S

T
IO

N
E

D
 C

O
S

T
S

 _ M
A

JO
R

 F
E

D
E

R
A

L P
R

O
G

R
A

M
S

N
one.

D
. F

IN
D

IN
G

S
 A

N
D

 Q
U

E
S

T
¡O

N
E

D
 C

O
S

T
S

 - M
A

JO
R

 S
T

A
T

E
 P

R
O

JE
C

T
S

N
one.

E
. O

T
H

E
R

 IS
S

U
E

S

N
o S

um
m

ary S
chedule of P

rior A
udit F

indings is required because there w
ere no

prior audit findings related to federal program
s or state projects; no C

orrective
A

ction P
lan is required because there w

ere no findings required to be reported
under the F

ederal or F
lorida S

ingle A
udit A

cts. A
 m

anagem
ent letter as defined in

A
uditor G

eneral R
ule 10.654(1)(e) is not presented because there are no item

s
related to S

tate financial assistance required to be reported in the m
anagem

ent
letter.
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