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MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

Our discussion and analysis of the City of Miami Beach's (the “City”) financial performance provides an
overview of the City’s financial activities for the year ended September 30, 2025. We encourage readers to
consider the information presented herein in conjunction with additional information that we have furnished
in our letter of transmittal, which can be found on pages 1-6 of this report.

Financial Highlights

+ The assets and deferred outflows of the City exceeded its liabilities and deferred inflows at
September 30, 2025, by $1.6 billion (net position). Cf this amount, $1.6 billion was in net
investments in capital assets. Additionally, $238.2 million was restricted by laws, agreements, or
debt covenants. The City has a negative unrestricted net position of $275.5 million.

¢ During fiscal year 2025, the City’s net position increased by $76.8 millicn, net of opening balance
restatement adjustment of $3 million. Of this amount, there was a $11.6 million decrease in
governmental activities, and an increase of $88 million in business-type activities.

s Overall, the City’s assets and deferred outflows had an increase of $5.1 million. In governmental
activities, total assets increased by $50.4 million, or 2.8% and deferred outflows decreased from
the prior year by $115 million, or 41.1%. The increase in total assets is primarily attributed to an
increase in capital assets investment of $17.5 million. Ad-valorem taxes increased $36.2 million, or
14.6%, charges for services also increased $11.1 million or, 9.4%, and operating grants and
contributions increased $5.5 million, or 18.4%. These increases were offset by a $38.1 million or
52 4% decrease in unrestricted investment earnings. For Business-type activities, total assets
increased by $81.7 million or 4%. Unrestricted investment earnings increased $11.0 million or by
49.3% over the prior year. Charges for services increased by $22.3 million, or 10.4% compared to
2024. The $12.1 million decrease in deferred outflows of 35.4% pertained to the decrease in the
pension actuarial estimate.

s« The City’s overall liabilities and deferred inflows decreased from $2.60 billion to $2.53 billion in
2025, which represents a slight 2.6% decrease.

» At September 30, 2025, the City’'s governmental funds had fund balances totaling $789.4 million,
an increase of approximately $4 million, or just a slight 0.5% compared to prior year.

s At September 30, 2025, the General Fund had a fund balance of $169.7 million. This is an increase
of $26.6 million, or 18.6%, compared to the prior year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City’s basic financial statements,
which have the following components: 1) government-wide financial statements, 2)fund financial
statements, and 3) notes to the financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
City’s finances in a manner similar that of a private-sector business.

The statement of net position presents information on all of the City’s assets, deferred outflows, liabilities,
and deferred inflows, with the difference reported as net position. Over time increases or decreases in net
position may serve as a useful indicator of whether the financial position of the City is improving or
deteriorating.

The statement of activities presents information showing how the City’s net position changed during each
fiscal year. Changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of the related cash flows. Thus, revenues and expenses are reported in the
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MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

statement for some items that will only result in cash flows in future fiscal pericds (for example, uncollected
taxes and earned, but unused vacation leave).

Both the statement of net position and the statement of activities of the government-wide financial
statements distinguish functions of the City that are principally supported by taxes and intergovernmental
revenues from other functions that are intended to recover all or a significant portion of their cost through
user fees and charges. The governmental activities of the City include general government, public safety,
physical environment, transportation, economic development, human services, and culture and recreation.
The business-type activities of the City include storm water, water and sewer, parking, convention center,
sanitation, building, Miami Beach Redevelopment Agency's parking and leasing operations.

The government-wide financial statements include not only the City itself, but also a legally separate Visitor
and Convention Authority, and a legally separate Health Facilities Authority. Financial information for these
component units are reported separately from the financial information presented for the primary
government itself.

Fund Financial Statements

A fund is a grouping of related accounts that are used to maintain control over resources that have been
segregated for specific activities or objectives. The City uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. The funds of the City can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus is on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of a fiscal year.
Such information may be useful in evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar information
presented for governmental activities in the government-wide financial statements. By doing so, readers
may better understand the long-term impact of the government's near-term financing decisions. Both the
governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances provide a reconciliation to facilitate the comparison between governmental funds
and governmental activities.

The City maintains eighteen individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, resort tax special revenue fund, Miami Beach
Redevelopment Agency special revenue fund, North Beach Community Redevelopment Agency, and
capital projects fund which are major funds. Data from the other thirteen governmental funds are combined
into a single, aggregated presentation. Individual fund data for each of these non-major governmental funds
are provided in the form of combining statements elsewhere in this report.

The City adopts an annual appropriated budget for its general fund, its resort tax special revenue fund, its
Miami Beach Redevelopment Agency’s special revenue fund and its North Beach Community
Redevelopment Agency special revenue fund. A budgetary comparison statement has been provided for
all the above funds to demonstrate compliance with the fund’'s budget. The City also adopts a multi-year
capital budget which is not included in this report but can be found at the City's website.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

Proprietary Funds

The City maintains eight different types of enterprise funds. Enterprise funds are used to report the same
functions presented as business-type activities in the government-wide financial statements. The City uses
enterprise funds to account for its storm water utilities, water and sewer utilities, parking, convention center
complex, sanitation, building and Miami Beach Redevelopment Agency’s parking and leasing. The City
maintains seven internal service funds. Internal service funds are an accounting device used to accumulate
and allocate costs internally among the City’s various functions. The City uses internal service funds to
account for its fleet management, property management, central services, risk management self-insurance,
health self-insurance, communications operations and the Office of the Inspector General. Since these
services predominantly benefit governmental rather than business-type functions, they have been included
within the governmental activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements, only
in more detail. The proprietary fund financial statements separate information for the storm water utilities,
water and sewer, parking, and convention center complex, which are major funds of the City. Data from the
other four proprietary funds are combined into a single, aggregated presentation. Individual fund data for
each of these non-major proprietary funds is provided in the form of combining statements within the
supplemental information section of this report.

Conversely, all internal service funds are combined into a single, aggregated presentation in the proprietary
fund financial statements. Individual fund data for the internal service funds is provided in the form of
combining statements within the supplemental information section of this report.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government.
Fiduciary funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support City programs. The fiduciary funds include the four Pension Trust
Funds, one OPEB Trust Fund and one custodial fund.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential for a full understanding
of the information provided in the government-wide and fund financial statements.

Other information

In addition to the basic financial statements and accompanying notes, this report also represents certain
required supplementary information concerning the City’s progress in funding its obligations to provide
pension and OPER benefits to its employees and the budgetary comparison schedules for the general fund
and major special revenue funds.

The combining statements referred to earlier in connection with non-major governmental funds, non-major

enterprise funds and internal service funds are presented immediately following the required supplemental
information (RSI).

15



MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

Government-wide Financial Analysis
The table below summarizes the statement of net position:
CITY OF MIAMI BEACH

Net Position (deficit)
{in thousands)

Governmental activities Businesstype activities Total
2024 2025 2024 2025 2024 2025

Current and other assets $ 996,441 $ 1,018,593 § 695413 § 754126 % 1,691,854 % 1,772,719

Capital assets 826,633 854,928 1,287,339 1,310,412 2,113,972 2,165,340
Total assets 1,823,074 1,873,521 1,982,752 2,064,538 3,805,826 3,938,059

Deferred outflows 280,053 164,983 34,120 22,057 314,173 187,040

280,053 164,983 34,120 22,057 314,173 187,040

Long-tem liabilities
outstanding 1,824,363 1,692,692 583,644 549,177 2,408,007 2,241,869

Other liabilities 59,099 74,183 39,572 51,410 98,671 125,593
Total liabilities 1,883,462 1,768,875 623,216 600,587 2,506,678 2,367,462

Deferred inflows 80,649 146,756 14,880 19,164 95,529 165,920

80,549 148,756 14,880 19,164 95,529 165,920

Net position:

Net investment in capital assets 694,874 712,323 906,305 916,701 1,601,179 1,629,024
Restricted 164,458 151,542 87,368 86,701 251,826 238,244
Unrestricted (Deficit) (720,316) (738,992) 385,103 463,443 (335,213) (275,549)

Total net position $ 139,016 $ 124,873 % 1,378,776 § 1,466845 $ 1,517,792 $ 1,591,719

Net position may serve, over time, as a useful indicator of the government’s financial position. In the case
of the City, assets and deferred outflows exceeded its liabilities and deferred inflows at September 30,
2025, by $1.6 billion.

The largest portion of the City's net position is reflected by its net investment in capital assets, which is $1.6
billion in net position. This includes land, building, infrastructure, machinery and equipment, leases, and
SBITAs less any related outstanding debt used to acquire those assets. These capital assets are used by
the City to provide services to citizens and consequently, the assets are not available for future spending.
Although the City’s investment in its capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.

An additional portion of the City's net position, $238.2 million or 14.8%, represents resources that are
subject to external restrictions on how they may be used. This includes, but is not limited to grant proceeds,
Redevelopment Agency tax increments, Resort Tax proceeds, impact fees, Interlocal agreements, and debt
service requirements. The remaining balance of net position is negative and represents unrestricted net
deficit. Unrestricted net position is a negative $275 million, which consists of a deficit of $739 million from
governmental activities and a positive net position of $463.4 million from business-type activities. The large
deficit in governmental activities is being driven by the long-term obligations for pensions which will be
funded over time, along with deferred refunding costs.

At the end of the current fiscal year, the City as a whole is able to report a positive net position.
Governmental activities accounted for a decrease of $11.6 million and business type activities accounted
for an increase of $88 million. These changes are net of the prior period restatement for the adoption of
GASB Statement 101, Compensated Absences of $3 million, which is further discussed in footnote 19.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

City of Miami Beach
Changes in Net Position- Governmental Activities
For the fiscal year ended September 30, 2025 and 2024
{in thousands)

2024 2025 % of Total
Revenues:
Program revenues:
Charges for senices $ 118,456 $ 129,545 18.3 %
Operating grants and contributions 29,783 35,259 5.0
Capital grants and contributions 4,231 1,686 0.2
General revenues:
Taxes:
Property taxes, levied for general
purposes 248,146 284,372 40.1
Property taxes, leved for debt senices 16,620 16,158 2.3
Resort tax 109,139 109,113 15.4
Tax increments 57,307 62,856 8.9
Utility 16,402 16,912 2.4
Local business tax 6,159 5,678 0.8
Communication Senice Tax 3,964 4,011 0.6
Miscellaneous 6,893 7,855 1.1
Gain (loss) on sale of capital assets 2,416 829 0.1
Unrestricted investment earnings 72,671 34,598 4.8
Total revenues 692,187 708,872 100.0 %
Expenses:
General govemment 65,421 72,765 10.2
Public safety 364,682 347,442 49.1
Physical envronment 17,652 15,141 2.1
Transportation 32,774 36,161 51
Economic environment 27,462 32,436 4.6
Human senices 6,769 7,179 1.0
Culture and recreation 80,043 162,014 22.9
Interest on long-term debt 33,529 34,596 5.0
Tetal expenses 628,332 707,734 100.0 %
Changes in net position before transfers 63,855 1,138
Other Financing Uses- Transfers (12,793) (12,787)
Change in net position 51,062 (11,649)
Net position - beginning 87,954 139,016
Restatement for GASB 101 - (2,494)
Net postion, beginning as restated 87,954 136,522
Net position - ending $ 139,016 $ 124,873

Governmental Activities

Key elements of the fluctuation in governmental activities are as follows:
» Governmental activities revenues consisted of program revenues which amounted to $166.5 million
and general revenues which amounted to $542.4 million, for a total of $708.9 million.

» Property tax revenue for general purposes which represents 40.1% of total revenues was $284.4

million. This is an increase of $36.2 million or 14.6% over pricr year due to higher real estate market
values.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

Property taxes are levied by the City based on the Miami-Dade County property appraisers determined
property values in the City. The Miami-Dade County Property Appraiser determined that certified taxable
property values in the City increased $3.9 billion, or 6.9%, when compared to 2024. The City's operating
millage rate for 2025 remained at 5.8522 millage.

Resort tax revenues was $102.1 million which remained the same as prior year. Resort tax represents
15.4% of total revenues; and it is comprised of a 4% tax on the rent of a room or rooms in any hotel, motel,
rooming house, or apartment house, and 2% on the total sales price of all food and beverage (including
beer and wine sold at retail in any restaurant). Fluctuations in resort tax revenues are based on the
fluctuations in the sales of the above items and vary from one year to ancther based on the economy. For
fiscal year 2025, the increase in revenue is attributed to higher room rental rates, high overall hotel
occupancy and increased food and beverage sales at local establishments.

Charges for services which represent 18.3% of total revenues were $129.5 million. The City’s charges for
services increased by $11.1 million, or 9.4%, over the prior year. These charges at the government-wide
statement level are primarily derived from Parks and Recreation (including Golf Courses) user fees,
ambulance fees, off duty services, franchise fees, rents and leases, licenses, permits, fines, forfeitures and
administrative fees from enterprise funds and some forms of intergovernmental revenues.

Tax increment revenue which represents 8.9% of total revenues, was $62.9 million, an increase of $5.5
million, or 9.7%, compared to fiscal year 2024. Tax increment revenue is calculated by applying the
operating tax rate for the City and Miami-Dade County, Florida, (the “County”), multiplied by the increased
value of property in the district over the base property value, minus 5%. Both the City and the County are
required to fund this amount annually without regard to tax collections or other cbligations. Fluctuations in
tax increment revenue are based on real estate property values City-wide. Tax increment revenues are
received from the County.

Capital Grants and contributions revenues totaled $1.7 million for the year. Cperating Grants and
contributions revenue increased by $5.5 million, or 18.4% from the prior year. These revenues are derived
from federal and state grantors for various City initiatives, such as community development or state housing
initiatives, impact fees, special assessments, other tax sources, and capital project grants.

Unrestricted investment earnings decreased significantly by $38.1 million, or 52.4% from prior year, this
change is directly attributed to a decrease in interest rates. Federal reserve benchmark interest rate
decreased from a range of 4.75% - 5:00% in FY24 to a range of 4.00% - 4.25% at the end of FY25. See
note 3 for additional information.

Governmental activities expense consisted of functional expenses for the City’s general government, public
safety, physical environment, transportation, economic envircnment, human services, culture and
recreation and interest on long-term debt. These functional expenses amounted to $707.7 million.
Significant portions of these expenses were in the public safety, culture and recreation and general
government functions.

Public safety function expense was $347.4 million and represents 49.1% of total expenses. The City’s public
safety function includes the personnel and operations for police, fire, ocean rescue, emergency 911
services and other. In addition, grant funded expenses for police, fire and cther public safety activities are
reported under this category. Total public safety expenses decreased by $17.2 million, or 4.7% from the
prior year. The decrease in public safety expenses is primarily related to a decrease in the Net Pension
and OPEB liability for FY25 over the prior year .

General government function expense was $72.8 million, and represents 10.2% of total expense. The City’s
general government function includes the City attorney’s office, public works department, planning
department, capital investment and upkeep office, budget and finance office, office of procurement, city
manager's office, city clerk’s office, human resources office and other special projects.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

Business-type activities

Business-type activities increased the City's net position by $88.5 million. Key elements of the net
increase are as follows:

+ Business-type activities revenues consisted mostly of Charges for Services, which accounted for
85.4% of total revenues. There was an overall increase of $29.3 million in this revenue type which
accounted for 75% of total increase in revenues of $39 million.

¢ Investment earnings had an increase of $11 million over the prior year, which helped to offset the
corresponding $11 million increase in overall operating expenses.

The Storm Water Utility fund had an increase in net position of $18.3 million. Cperating revenues increased
by $2.5 million fromthe prior year. Operating Expenses increased $1.2 million, or 5.8% as compared to last
year. Total non-operating revenues increased by $780,000 as a result of a $785,000 increase in interest
income over the prior year. The monthly storm water rate includes fees to cover debt service on $229.3
million of outstanding storm water revenue bonds. In 2019, the City passed Ordinance 2019-4299 to adjust
the Stormwater rate by the Consumer Price Index (CPI) published by the Bureau of Labor Statistics for All
Urban Consumers, Miami-Fort Lauderdale area. In Fiscal year 2025, the rate increased to $31.86 per
Equivalent Resident Unit (ERU) an increase of $1.72 from the prior year.

The Water and Sewer fund had an increase in net position of $29.4 million. Operating revenues increased
by $2.2 million, or 2% and operating expenses decreased by $4 million, or 4.4% from the prior year. Total
change in non-operating revenues were $3.2 millicn, which consisted primarily of $11 million in interest

income, an increase of 40.3% over prior year, offset by $5.0 million in interest and fiscal charges. The
monthly water and sewer rates include fees to cover debt service on $126.0 million of outstanding water
and sewer revenue bonds. The consumption rates on residential units vary from $1.16 to $6.49, based on
the units of consumption {A unit = 1,000 gallons). Base facility charges for a residential unit vary from $10.08
for a % inch meter size to $15.21 for a 4-inch meter. For commercial and multi-family, the base facility
charge ranges from $10.08 for a %4 inch meter to $1,636.41 for a 12-inch meter. Additionally, there is a
consumption charge for the water that varies on the meter size from $2.05 per unit to $4.64 per unit. Sewer
rates are also based on water consumption. The sewer consumption rate is $5.02 per 1,000 gallons of
water usage and a base facility charge of $9.95 for residential units. The commercial and multi-family base
facility charges vary from $9.95 for a % inch meter to $1,761.18 for a 12-inch meter.

The Parking System fund had an increase of $21.7 million in net position. Operating revenues increased
by $3.6 million or 6.6%, operating expenses decreased by $123,000, or 0.3% from the prior year. There
were no significant increases or decreases across the various expenditure categories. Total non-
operating revenues were $12.6 million, and consisted of $5.2 million in intergovernmental revenues, $7.1
million in interest income and $257,000 in gain on disposal of assets, offset by $3.1 million in interest and
fiscal charges.

The Convention Center fund had an increase of $10.6 million in net position. Operating revenues increased
by $18.8 million or 37.9% mainly due to an increase in charges for services revenues as a result of
increased event activity during the current year. A similar increase of $15.9 million, or 23.9% was also noted
in operating expenses over the prior year due to cost increases in personnel and contractual services costs
due to the increase in invent activity. Total non-operating revenues increased by $707,000 to $18.8 million
compared to the prior year. Non-operating revenues consisted mostly of $14.5 million in intergovernmental
revenue for the Convention Development Tax (CDT). CDT funding comes from Miami-Dade County due to
an interlocal agreement. Interest income of $4.3 million made up the remaining balance of non-operating
revenues.

Other Enterprise funds, which include the Sanitation, Building, Miami Beach Redevelopment Agency’s
(RDA) Parking and Leasing funds, had a combined increase in net position of $8.5 million. Operating
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MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

78.4%. Debt service costs saw a net overall decrease of $5.9 million or 8% due to decreases in SBITA
payments as well as interest and fiscal charges reported in 2025,

Net other financing sources in the General Fund decreased $270,000 from the prior year mainly
attributable to a $5.9 million, or 92.3% decrease of new SBITAs in accordance with GASB 96, as well as
a $12.5 million decrease in transfers out when compared to the prior year.

The Resort Tax fund accounts for the collection of special tax levied city-wide on food, beverage and room
rents used to support tourist related activities. At the end of the current fiscal year, the fund balance of the
resort tax fund was $53.3 million an increase of $974,000 over the prior fiscal year. Resort tax collected
during the year was $109.1 million, the same as the prior year. Interest income increased to $4.0 million,
an increase of 37.6% over fiscal year 2024. Alternatively, total expenditures increased by $3.4 million when
compared to the prior fiscal year. Net other financing uses were $80.4 million, a decrease of $5 million, or
2.8% below the past year due to reduced transfers out directly related to resort tax allocation to other funds.

The Miami Beach Redevelopment Agency (the Agency) Special Revenue Fund accounts for the operations
of the Miami Beach Redevelopment Agency, a tax increment district of the City. The Agency was
established in 1976 under the provisions of Chapter 163 of the Florida Statutes to spur development and
redevelopment in the South Shore and City Center/ Interest income saw a significant increase up 84.5%
to $5.1 million as a Historic Convention Village Redevelopment and Revitalization Area of the City. At the
end of the fiscal year, the fund balance was $41.8 million, a decrease of $10.1, million, or 19.4%. Revenues
increased from the prior year to $63.3 million. Tax increments collected during the year were $60.3 million,
a $5 million increase from the prior year. Net other financing uses increased by $15.7 million, or 63%
mainly due to an increase in transfers out. Total expenditures increased by $11.2 million, or 52.1%.

The City's Capital Projects fund accounts for the funding of the City’s capital program. The primary
resources are obtained from the issuance of City debt, tax increments and intergovernmental revenues. At
the end of the current fiscal year, fund balance of the City’'s Capital Projects fund was $310.6 million, a
decrease of $27.1 millicn or 8% from the prior fiscal year. Intergovernmental revenues were $.8 million, a
decrease of $1 million or 36.0% below the prior year. Expenditure decreased $11.2 million, or 18.4%
compared to prior year, this decrease was mainly due to decreased capital outlay expenditures in the
current year. Net other financing sources saw a decrease of 56.6% or $15.5 million, due to a 55.4%
decrease in transfers from the General Fund for capital-related expenditures along with a 13.2% decrease
in interest income compared to the prior fiscal year.

The other governmental funds consist of the City’s debt service funds and other special revenue funds,
which account primarily for current debt service and grants, respectively. As such, it makes large transfers
to service current debt. The fund balance for other governmental funds increased by 6.7% from $197.8
million in 2024, to $211.1 million in fiscal year 2025 mainly driven by a $19.1 million increase in transfers
in, along with a corresponding increase in net bond refunding costs of $3.4 million, as a result of current
year issuance of RDA refunding bond.
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(Unaudited)

Capital Assets

The City’s investment in capital assets for its governmental and business-type activities at September 30,
2025 amounts to $2.2 hillion (net of accumulated depreciation). During a prior fiscal year the City
implemented GASB Statement No. 87, Leases and Statement No. 96, SBIT As which required the recording
of asset balances categorized as “right to use assets' on the proprietary funds and government wide
statements. At the end of the current year the City recorded right-to-use assets balances of $26.5 million
and $1 million, net of amortization, for the governmental and business type activities, respectively. This
investment in capital assets includes land, buildings, water & sewer distribution, storm drainage systems,
lighting systems, sidewalks, curbs, sighage, equipment, street improvements, air rights and parks, which
are detailed as follows (net of accumulated depreciation):

Capital Assets
{in thousands)
Governmental Business-Type Total
2024 2025 2024 2025 2024 2025

Land $ 60,234 $ 60,234 $ 25,848 $ 25848 % 86,082 $ 86,082
Art 1,000 1,000 - - 1,000 1,000
Intangible assets 4,182 4,182 4,318 4,318 8,500 8,500
clP 269,083 308,053 201,217 245184 470,300 553,247
Right to Use Assets 29,084 26,471 1,157 1,030 30,251 27,501
Building, Structures/Pkg Lot 81,820 78,987 751,669 736,485 833,589 815,482
Permanent Improvements 223,421 219,854 - 223,421 219,854
Furniture, Fixtures /Mach & Equp 38,167 37,636 43,158 45,635 81,325 83,271
Infrastructure 116,532 118,495 259,972 251,892 378,504 370,387
Total $ 826,633 $ 854,912 % 1,287,339 $ 1,310,412 $ 2113972 $ 2,165,324

The City has developed various capital improvement programs to improve the quality of life of its residents.
Major projects include citywide water, wastewater and storm water improvements, streetscape
enhancements and improvements to parks, beaches, and fire stations. Major capital asset events
completed during the current fiscal year included the following:

s  $4.2M- Completed Carl Fisher Clubhouse Restoration
Successfully restored the historic one-story Carl Fisher Clubhouse and its covered annex,
totaling more than 5,400 square feet of rehabilitated space. The project delivered a sensitive
and comprehensive restoration that preserves the building’s historic character while preparing it
to function as an event venue supporting the adjacent Convention Center. Exterior
improvements were completed throughout the site, including fine grading, new landscaping,
irrigation upgrades, FPL conduit installation, improved walkways, and installation of the
furnished site amenities.

» $2M - Completed GO Bond #12 North Beach Oceanside Beachwalk
Successfully constructed a modern, ADA-accessible decorative paver pathway from 79th Street
to 87th Street, completing the final link in the City's continuous Beachwalk system. The project
also redeveloped the surrounding Beachwalk area by expanding pedestrian path networks and
dune systems, installing new landscaping and wayfinding sighage, and adding turtle-friendly
lighting to enhance safety and environmental stewardship.

+« $790 Thousand — 13" ST Garage Roof/Deck Coating
Successfully restored and protected the 13th Street Parking Garage by applying a new, durable
roof and parking deck coating system designed to extend the facility’s lifespan, improve
waterproofing, and enhance the overall structural integrity of the garage.

*» $693 Thousand — Completed GO Bond #56 Cameras-Beachwalk
Improved public safety along the Beachwalk between 14th Place and 23rd Street by installing a
series of modern security cameras that strengthen monitoring capabilities and enhance the
overall safety of this highly traveled pedestrian corridor.
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(Unaudited)

» $656 Thousand — Completed GO Bond #8 Marjory Stoneman Douglas Park

The project successfully delivered a fully modernized park experience by replacing the aged
playground with brand-new equipment, upgrading the shade structure to a quick-release system
for improved hurricane readiness, resurfacing and re-paving all park sidewalks, and installing
turtle-friendly lighting throughout the site.

The City continues in its commitment to provide excellent services and create progressive and scenic
environments for its constituents. Demonstrating this commitment are continuing construction projects

noted as follows:

» North Beach Oceanside Park Restroom
Renovations

s  South Pointe Park Remediation

» South Pointe Park Lighting

e Town Center

» Citywide Bridges

¢ DERM & EPA Consent Decree

*  (GO#48 Police Station Renovations

e  Anchor Garage Fire Alarm Replacement

¢  Anchor Garage Fire Sprinkler Replacement

* Window Replacement at Fire Station No. 2

e  42nd Street Garage Generator Replacement

e 17th Street Garage Generator Replacement

¢ Bass Museum Window Replacement

» Historic City Hall Elevator Modernization

e City Hall Commission Chamber Renovation

e  Unidad Elevator Modernization

e City Hall Card Access System Replacement

e 1755 Building Roof Replacement

e Flamingo Park Soccer Field Artificial Turf
Replacement

» Replacement of ADA Lifts at all Pools

e  Street Lighting Improvements

e 17% ST. Garage-Electrical Feeder

Wastewater Manhole Rehabilitation
Wastewater Stations Rehabilitation
Water & Wastewater Mains and Rehab
Water Pump Stations Improvements
West Avenue Phase II

Citywide Seawall Rehab

Parkview Island Water Quality Improvements

23rd ST Streetscape Improvements
Venetian Islands Roadway Improvement
Collins Park Performing Arts Venue
Pride Park Equipment Enclosures
Flamingo Park Softball Field (GOB)
Flamingo Park Lodge

Maurice Gibb Park Renovation
Bayshore Park Par 3

Indian Creek Protected Bike Lane
West Ave — Phase II Neighborhood
Improvements North of 14 Street
NSPYC Restrooms

North Shore Bandshell Rear Canopy
Lincoln Road Improvement

1st Street Alton RD to Washington
Indian Creek Landscape & Irrigation
Sidewalk Improvements (GO #37)
Street Pavement {GO #38)
Transportation System (I1TS) and Smart
Parking System (SPS)

Additional information on the City’s capital assets can be found in Note 6 to the financial statements.
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CITY OF MIAMI BEACH, FLORIDA
STATEMENT OF NET POSITION

September 30, 2025

ASSETS
Cash and investments
Cash with fiscal agent
Accounis receivable, net
Accrued interest
Leases receivable
Due from other governments
Internal balances
Prepaid expenses
Inventories
Resiricted cash and invesiments
Capital assets not being depreciated
Capital assets net of accumulated
depreciationfamortization
Total asseis

DEFERRED OUTFLOWS OF RESOURCES
Employees Retirement Plan-MBERP
Police & Fire Retirement Plan
OPEB
Unamortized refunding costs
Total deferred outflows of resources

LIABILITIES
Accounts payable
Retainage payable
Accrued expenses
Accrued interest payable
Unearned revenue
Deposits
Due to other governments
Noncurrent liabilities
Due within one year
Due in more than one year
Other long-term liabilities
Net Pension Liability - MBERP
Net Pension Liability - MBF&P
Net OPEB Liability
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflow of gain on refunding
Lease deferrals
Employees Retirement Plan
Police & Fire Retirement Plan
OPEB
Total deferred inflows of resources

NET POSITION

Net investment in capital assets
Restricted for
Debt Service
Economic development
Capital Improvement
Interiocal agreement
Impact Fees
Transportation
Public safety
Hurman services
Quality of life improvement
Culture & recreation
Unrestricted (Deficit)
Total net position

Primary Government

Governmental Business-Type Component
Activities Activities Total Units
821,766,963 $ 480,155,092 1,301,922,055 9,253,268
250,000 - 250,000 -
15,718,121 30,678,003 46,396,124 -
3,023,837 2,314,722 5,338,569 -
27,065,919 10,172,603 37,238,522 -
734,620 - 734,620 -
233,843 {233,843} - 378,665
3.824,576 1,044,225 4,868,801 10,213
550,036 3,636,719 4,186,755 -
145,425,893 226,359,816 371,785,709 -
373,485,055 275,359,844 648,844,859 -
481,442,455 1,035,052,055 1,516,494,510 39,342
1,873,521,318 2,064,539,236 3.938,060,554 3,681,483
46,078,645 14,126,252 60,204,897 221,217
94,027,135 - 94,027,135 -
24,230,214 2,194,086 26,424,300 51,002
646,817 5,736,883 6,383,700 -
164,982,811 22,057,221 187,040,032 272,218
28,049471 22,303,781 50,363,252 -
3,947,820 3,358,959 7,306,779 -
16,364,920 7,625,071 23,989,991 122,815
7,708,114 1,864,405 9,573,619 -
7,251,160 2,544,740 9,795,900 -
7,200,844 13,589,537 20,790,381 -
3,659,968 123,664 3,783,632 -
64,639,948 16,736,125 81,376,073 -
823,837,734 459,949,716 1,283,787,450 46,071
150,670,773 46,190,886 196,861,659 723,348
363,098,483 - 363,098,483 -
290,444,814 26,300,257 316,745,071 611,351
1,766,575,049 $ 600,587,141 2,367,462,180 1,503,585
15,243,822 - 15,243,822
24,992,271 8,826,132 33,818,403 -
18,647,285 5,716,668 24,363,953 89,523
36,839,618 - 36,839,618 -
51,033,239 4,621,145 55,654,384 107,418
146,756,235 19,163,945 165,920,180 196,842
712,323,286 916,701,414 1,629,024,700 39,342
1,590,716 856,892,133 87,482,849 -
44,779,156 - 44,779,156 -
29,279,309 - 29,279,309 -
- 169,866 108,866 -
- 699,336 699,336 -
83,177,301 - 53,177,301 -
826,148 826,148 -
162,416 - 162,416 -
19,659,949 19,669,949 -
2,066,284 - 2,066,284 -
{738,991,720} 463,442,622 {275,549,098) 8,213,838
124,872,845 $ 1,466,845,371 1,591,718,216 § 8,253,181

Thenotes to the financial statements are inintegral part of this statement
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CITY OF MIAMI BEACH, FLORIDA
STATEMENT OF ACTIVITIES
Forthe Fiscal Year Ended September 30, 2025

Net (Expense) Revenue and

Program Revenues Changes in Net Position
QOperating Capital Primary Government
Charges for Grants and Grants and Governmental Business-type Component
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total Units
Primary government:
Governmental activities
General government $ 72,765427 $ 95,890,402 $ 13,186,819 $ - $ 36,311,794 $ - $ 36311,794 $
Public safety 347441758 16,482412 3,032,560 234 436 (327,692,350} - (327,692,350)
Physical environment 15,140,695 - 400,857 185,822 {14,554 116} - {14,554 1186)
Transportation 36,161,105 - 11,815,086 1,163,867 (23,182,152} - (23,182,152)
Economic environment 32435428 - 2,968 563 - (29 466,865) - (29 466 865)
Human services 7,179,425 - 2,686,756 - {4 492 669) - (4 492 669)
Culture and recreation 162,014,297 17,171,851 1,168,987 102,293 {143 571,166} - (143 571,166)
Interest on long-term debt 34,596,355 - - - {34 .596,355) - {34.596,355)
Total govemmental activities 707,734,490 129,544 665 35,2504728 1,686,518 (541,243 879) - (541,243 879)
Business-type activities
Storm Water 29,911,611 41,580,803 - - - 11,669,192 11,669,192
Water 41,051,693 43,687,119 - - - 7635421 7635421
Sewer 54,167 915 64,320,248 - - - 10,152,333 10,152,333
Parking 45,508,822 53,977 448 5,241,892 - - 13,710,518 13710518
Convention Center 66,927 493 49,705,709 14,485 335 - - (2,736,449) (2.736,449)
Sanitation 25,267,931 22,657,715 - - - (2,610,218) (2610,216)
Building 18,331,886 23,022,044 - - - 4,690,158 4 690,158
Redevelopment Agency's -
Parking 6,036,953 5,163 441 - - - (873,512) (873512) -
Redevelopment Agency's
Leasing 535,824 775,918 - - - 240,094 240,094
Total business-type activities 287,740,133 309,890,445 197277227 - - 41877534 41 877,539 -
Total primary govemment $ 995,474,623 $ 439,435,110 $ 54,986,655 $ 1686518 (541,243,878} 41,877,539 (499,366,340) -
Component units:
Visitor and Convention $ 2,937,097 $ - $ - $ - - - - {2,937.097)
Health Facilities 175 - - - - - - (175
Total component units $ 2937272 $ - $ - $ - - - - (2,937,272}
General revenues
Taxes
Property taxes, levied for general purposes 284,371,731 - 284371731 -
Property taxes, levied for debt service 16,157 661 - 16,157,661 -
Resort taxes 109,112,968 - 108,112,869 3,525,368
Tax increment 62,856,406 - 52,856 406 -
Utility taxes 16,911,734 - 16,811,734 -
Local business tax 5,677,878 - 5,677,878 -
Communication service tax 4,011,433 - 4011433 -
Miscellaneous 7,855,000 - 7,855,000 55,000
Gain (loss) on sale of capital assets 828 558 464 557 1,293,115 -
Unrestricted investment eamings 34,588 408 33,404 602 68,003,010 26,649
Transfers {12,787 250} 12,787 250 - -
Total general revenuess, extraordinary expense, and transfers 529,584 528 46,656 408 576,250,837 3,607,015
Change in net position {11,649,351) 88,533,948 76,884 597 669,743
Net position - beginning, as previously reported 139,016 209 1,378,776 615 1,517,792 824 7583438
Restatement for GASB 101 {(see Note 19) {2,494 013) (465,192) {2,858,205) -
Net position {deficit) - beginning- restated {see Note 19) 136,522 196 1,378,311423 1514 833619 7,583 438
Net position - ending $ 124,872,845 $ 1,466,845 371 $ 1001718316 $ 5,253 181

The notes to the financial statements are an integral part of this statement
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CITY OF MAM BEACH, FLORIDA

BALANCE SHEET

GOVERNMENTAL FUNDS

September 30, 2025

ASSETS

Cash and investments
Receivables (net of allowance for
uncollectioles)
Leases receivable
Accrued interest
Due from other funds
Due from other governments
Prepaids
Total assets

LIABILITIES

Accounts payahle
Retanage payahle
Accrued expenditures
Erwironmental Remediation
Uneamed revenues
Deposits

Due to other governments
Due to other funds

Total liakilties
DEFERRED INFLOWS OF RESOURCES

Leases
Unavailable other revenues

Total deferred inflows of resources

FUND BALANCES

Monspendable
Restricted
Committed
Assigned
Unassigned (deficit)

Total fund balances

Total liabilties, deferred inflows of
resources and fund balances

Other Total
Miami Beach North Beach Govemmental Governmental
General Resort Tax RDA CR& Capital Projects Funds Funds
179,795 466 52,051,866 k3 39,705,677 % 4,606,371 k3 331,661,503 k3 220,646,150 828467233
8410926 9,222,432 4,876 164 65609 822497 14,526,504
27065,919 - - - - - 27065919
1,334,678 365,948 40,378 = 29437 700809 2481431
7,061,603 - 2,536,611 - g 663014 10,261,233
5 = - - 11328 723292 734,620
20711 - - - - 1465 22176
223,689,504 57 540,246 kS 42,297,742 $ 4,606,535 kS 331,767 862 kS 223557 227 583,559,136
5829468 1046477 % 338,701 $ 5 % 10,704 876 % 6,176,745 24 096,267
22,609 o o o 2452286 1463012 3,937,987
8,229,295 2,600,115 142,746 729 1,509,970 975,119 13457974
18,380 - - - 94 830 - 113,210
6,247,143 3 3 3 3 1,004,017 7,251,160
5,392,386 - - - - 977691 6,370,077
57,176 - - - 3,602,792 - 3659968
324743 663,014 - 1,635 555 2852 367 16268960 10027350
29044 031 4 309 608 481,447 1,636 284 20217121 12225544 68914033
248992,271 - - - - - 24992271
- - - - - 2565418 255418
24992,271 - - - - 255418 25247689
3626,361 - - - - 1465 3627826
& 93,330,640 41,816,293 2,970,251 219,470 562 124 856 406 442444174
82,024,450 - - - 101,045410 88968227 272042127
11,135,000 - - - - - 11,135,000
72867 351 g o) o) (9,969,231 (2,749,833) 60,148,287
169,653,202 53,330,640 41,816,295 2,970 251 310,550 761 211,076,265 789397414
223,689,504 57 540,246 % 472,297,742 $ 4,606,535 % 331,767 662 % 223,557,227 003,559,136
= —

The notes to the financial statements are an integral part of this statement
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CITY OF MIAMI BEACH, FLCRIDA
RECONCILIATION OF THE GOYERNMENTAL FUNDS BALANCE SHEET
TO GOVERNMENTAL ACTIVITIES STATEMENT OF NET POSITION
September 30, 2025

Total fund balances - governmental funds $ 789,397 414

Amounts reported for govemmental activities in the statement of net position
are different because

Capital assets and right-to-use leased assets used in govemmental activities
are not financial resources and, therefore, are not reported in the funds
These assets consist of.

Land $ 59,625,681
Intangible assets 4,181,941
Art 1,000,000
Construction in progress 307,349,397
Building and structures 148,275,067
Permanent improvements 437.781,404
ivlachinery and equipment 43,258,542
Infrastructure 312,069,289
Leased assets (Right-to-use) 20475,024
SBITA right to use assets 10,769,128
Accumulated amortization - leases (4.764,074)
Accumulated amortizaton - sbita (4.794,847)
Accumulated depreciation - capital assets 514,676,0182
Total capital assets and right to use leased assets 820,550,534

Some liabilities are not due and payable in the current period and
therefore are not reported in the funds. Those liabilities consist of

Bonds payable (639,005,000)
Loans payable (4.837.025)
Net premium on bonds (43.802,429)
RDA Grant Payable (65,000,000
Compensated absences (53,694,010)
Lease liabilities (16,211,788)
SBITA liabilities (5.862,056)
Environmental remediation (4.,080,000)
Accrued interest payable (7.708,114)
OPEE liability (282,229,804)
Net pension liability - WM BERP (133.630,317)
Net pension liability - MBF&P (363,098,483)
Total long term liabilities (1619,170,028)
Unavailable revenues that meet the critenia for recognition in the
Statement of Activities (including property taxes of §1,154 444) 1.439,862
In governmental funds, deferred outflows and inflows of resources relating to
pensions and deferred refunding costs are not reported because they are
applicable to future periods. In the statement of net position, deferred outfliows
and inflows of resources relating to pensions are reported
Deferred outflow of refunding cosis 646,817
Deferred outflows of resources relating to MBERFP pension 40,867 275
Deferred outflows of resources relating to P&F pension 94,027 135
Deferred outflows of resources relating to OPEB 23,544 880
Deferred inflow of gain on refunding (15,243,822)
Deferred inflows of resources relating to MBERF pension (16,538,328)
Deferred inflows of resources relating to P&F pension (36,839,618)
Deferred inflows of resources relating to OPEB (49,589,804}
40,874 535
Internal service funds are used by management to charge the costs of
fleet management, property management, central services, self insurance,
and cormmunications to individual funds. The assets and liabilities of the
internal service funds are included in govemmental activities in the
staternent of net position 91,780 526
Net position of governmental activities § 124 872 845

The notes to the financial statements are an integral part of this statement
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CITY OF MIAMI BEACH, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

Forthe Fiscal Year Ended September 30, 2025

REVENUES
Taxes:
Properly
Sales, use and fuel
Utility
Resort
Local business
Tax increment
Communication service
Other
Franchise fees
Permits
Intergove mme ntal
Charges for services
Rents and leases
Interesl inome
Fines and forfeitures
Administrative fees
Special assessment
Impact fees
Other revenues

Total revenues

EXPENDITURES
Current
General government
Public safety
Physical environment
Transpariation
Economic environment
Human services
Culture and recreation
Capital Outlay
Debt senvice
Principal retirement
Cost of debt issuance
SBITA payment
Lease payment
Intere st and fiscal charges

Total expenditures

Excess (deficiency) of revenues aver
(unde?) expenditures

OTHER FINANCING SOURCES (USES)
Refunding bonds issued
Premium on bonds issued
Payment to escrow agent
SBITA liahilities issued
Sale of capital assets
Transfers in
Transfers out

Total other financing sources (uses)
Net change in fund balances
Fund balances - beginning of year

Fund balances- end of year

Other Tatal
tvliami Beach MNorih Beach Governmental Governmental
General Resort Tax RDA CRA Capital Projects Funds Funds

284 253213 $ $ 16,157 B11 300 410 824
1004583 5533390 B 537 973
15512,348 - 1,299 386 16911734
- 109,112,989 - - - - 109,112 969
5677878 - - - - SB77 878

- - 60369,733 2486573 - 62 356,406
4D11,433 - - - - 4011433

- - 4556831 4 558,831

10 467 578 - - - 10 467 878
22305325 - - - - 2456924 24 762,249
14657 711 - - - 1809536 5,865 970 23333317
26 569 584 - - 12368726 33228310
8558,956 - 158 - - 1515815 10204 929
4589,158 4042620 2908391 166,028 861,806 8,303 352 28071955
6747277 - - - - 496,811 7 244,088
22 455301 - - - - - 22 455301
- 3,149 - - - - 3149

- - - 7711380 7 711,380
2026200 15,478 1075232 2181882 5301852
420 366 245 13177216 63278222 2652701 10246734 ED 440578 EB0 562 408
56 376 601 2,264,302 651,894 - 687 397 1,598,137 61778331
290 538,122 8,614,779 5582669 - 605 438 19,736 942 325 227 950
6645474 - 7133956 - (B4213Y 1,390,209 14 p27 508
6353750 - - - 1175477 16,840,626 24 959 853
4375101 9,096 303 17 132 859 569 351 - 2,802,315 33975959

4 596,231 - - - - 2552511 7148742
52973739 11,812,061 1,084,304 - 7,176,190 2967825 76014119
2,185830 33029 976,707 - 40573348 16431211 60,180,125

- 29 577 B8R 29 577 BB

2B52503 252603

1544 509 12375 1980 - 19,000 1677 B4
1491013 - - - 273508 - 1764921
745914 1,140 152 - 17,295 33623 562 34388113
428 556 284 31,833 985 32764 581 569 351 49 966 922 130,692 847 B74 463 974
710,561 81343227 30513701 2083 350 (39 020,188) [61.252,169) 14 378 482
240 510,000 240 310,000

- - - - - 14980599 14 980 599
- - - - - {256,480,000) (256 480,000)

490 451 - - - - - 490 451
45560 - 39,350 85510

42 559,000 - - - 12,115,000 75058 502 129 832,902
(17 263000) (80,369 368) (40582 361) (1,500 0000 (197,426} (16 860) (140029 018}
25932011 (80,359 368) (40582 361) (1,600 000 11217574 74492591 (10 209 553)
26 542,572 973859 (10 068 660) 483 350 (27 102614) 13240422 4,168,929
143010630 52 356 781 51 884 955 2,486 901 337 p53,375 197 835 843 7HS 228 485
169 653 202 23530640 % 415816205 $ 29570251 310550 761 2110758 265 709397 414

The notes to the financial statements are an integral part of this statement
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CITY OF MIAMI BEACH, FLORIDA
RECONCILIATION OF GOYERNMENT FUNDS STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES TO GOVERNMENTAL ACTIVITIES
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2025

Net change in fund balance - total governmental funds 4 168,929

Amounts reported for governmental activities in the staterment of activities
are different because

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation or amortization expense
In the current period, these amounts are

Capital outlay $ 60,180,125
Capital Contribution 234,396
Deletions/Adjustments (1,398,374}
Depreciation expense (28,429,347
Amortization expense - leases (1,660,084}
Amortization expense - SBITA 1,580,295
Excess of capital outlay over depreciation expense 27348411

The issuance of long-term debt (e.g. bonds, loans, leases) provides current financial
resources to governmental funds, while the repayment of the principal of long-
term obligations is an expenditure in the governmental funds. Neither
transaction , however, has any effect on net position. Also, governmental
funds report the effect of premiums, discounts, and similar
iternz when debt is first issued, whereas these amounts are deferred and
amortized in the statement of activities
In the current year, these amounts consist of!

Loans and payables

Grant payahle - principal payment 11,000,000

Loans principal payment 1,622 886
Grant Agreement - Convention Center Hotel (76,000,000}
Leases:

Leases principal payment 1,764 921
SBEITA

Addition to SBITAs (490,451

SBITA principal payment 1,677,864
Bonds:

Proceeds of hond issuance (240,910,000}

Premium on bonds issued (14,980 599}

Payment to escrow agent 256,480,000

Bonds principal retirement 17,355,000

Amortization of unamortized refunding costs (15,271,249

Amortization of net bond premium(s) 18,821,484

Total long term-debt retirement and related transactions (39.030,144)

Expenses reported in the statement of activities do not require the
use of current financial resources and, therefore, are not reported as
expenditures in governmental funds
These activities consist of:

Increase in environmental remediation (3,020,000}
Increase in compensated absences (10,011,134)
Increase in accrued interest (81,113)
Total additional expense (13,112,247

In government funds, pension costs are recognized when employer contributions are made
In the statement of activities, pension costs are recognized on the accrual basis. This
year, the difference between accrual-basis pension costs and actual employer contribution
was

Pension Changes:

Decrease in deferred outflow in MBERP & MBF &P (106,002,785}

Increase in deferred inflowy in MBERP & MBF &P (48,019 4413

Decrease in liability in MEBERP & MBEF&P 139,288,181
COPEB Changes:

Decrease in deferred outflow (4,994 508}

Increase in deferred inflowy (3,623,811

Decrease in Liability 20,216,214

(3.144,150)

Unearned revenue that meet the revenue recognition criteria in the Statement

of Activities, but not the fund statements, i.e. property taxes 118,568
Internal funds are used by management to charge the costs of fleet

management, property management, central services, self insurance,

and communications o individual funds 12,001,282

Change in net pesitien of governmental activities $ 11,649,351

The notes fo the financial statements are an integral part of this statement.
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CITY OF MIAMI BEACH, FLORIDA
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
Septemker 30,2025

Governmental
Convention Nonmajor Activities-
Storm Water Water and Parking System Center Enterprize Internal
Utility Fund Sewer Fund Fund Complex Fund Funds Totals Service Funds
ASSETS
Current assets:
Cash and investments $ 76871028 § 116526431 § 123095985 & 9052509 § 73136552 % 480 165,092 138725623
Cash with fiscal agent - - - - - - 250,000
Restricted cash and investments
Revenue bonds covenant 830281 26770 754 15818 568 50852,133
Accounts recet able (net of
allowance for uncollectibles) 3692616 11,118 65 113,145 13992 448 1761129 30 £76,003 EAFE]
Leases receivable - - 6,086 701 - 4085902 10,172,803 -
Accrued interest receivable 404 863 770857 569111 368,072 201,739 2314722 542,366
Due from other funds 3639 544 210 - - 163,030 710879 -
Prepaid expenses - - 635528 224077 184,620 1044225 3,802,400
Inventores - 3636719 - - - 3E36719 550,036
Total current assets 89274 957 159 367 HE6 146,319 035 105,109 533 79533022 579 F04 376 143877 618
Nencurrent assets:
Restricted cash and investments
Customer deposits and advance sales - 3,045 284 A74 875 6,721,443 792E7A 16134 277
Impact fees 699 336 - - - F93 336
Interlocal agreement - - - 109 866 109 BGEE
Revenue bonds covenant 80,064 078 75585887 2874239 - 158 524 204
Capital assets not being depreciated/amartized
Land 12874 1,492 598 18,844 498 2089371 3408962 2534B8,303 608520
Intangible assets - - 4,318 D53 - - 4318053 -
Construction in progress 136,492,091 101,202 358 6,275 542 580,028 642563 245193 452 713516
Capital assets being depreciatedfamodized
Right-to-assets, leases - - - - 303,110 303,110 5356 602
Right-to-use assets, SBITAs 45,783 728008 392346 199,338 213831 15679,106 1573326
Buildings and structures/Parking lots 61,853,415 17,767 D06 184,785 890 590 545 354 67 p32,407 922604972 3,106,340
tdains and lines 139,592,743 229273 p55 - - - 368 F66,398 -
tdeters and hydrants - 22013p14 17,386 539 - - 33 400253 -
tachinery and equipment 7,702,101 59,154 p65 11,082 830 7523547 9,466,291 94533434 79,827 AR3
Less accumulated amortization - leases - - - - (229,402) (229 402) (2,264,348)
Less accurmulated amortization - sbita (32,087) (268 856) (165 779) (66 ,498) (89,659) {622 879) (560,187
Less accumulated depreciation (49508 713) (128722 pg1) (90,556 487) (98.231,.398) (24 750 258) {331 766937) (54 B70 256
Total capital assets (net of
accumulated depreciation) 296,158,207 302 642 467 152,373 538 502/635,742 56 597 945 1310411599 34,376,976
Total nencurrent assets 376,222,285 386972 974 155822652 509471051 57 390,620 1485 879,582 34376 976
Total assets 465 497 242 546,340 540 302,141 550 614,580,744 136 923 642 2,065 483,958 178,254 534
DEFERRED OUTFLOWS OF RESOURCES
Pensions - MBERP 1,090,037 2,342 p52 3610852 152,049 6930662 14 126,252 5211370
Deferred refunding cost 4 385 309 1003785 347 783 - - 5736883 -
OPEB 172340 371858 523813 13,590 1112485 2,194 086 585,334
Total deferred outflows of resources 5 647 686 3718295 4,482 A54 165639 8043147 22057 221 5,896 704
LIABILITIES
Current fiabllities:
Accounts payablz 4228595 12,606 505 1562184 2309842 1596 655 22303781 3953203
Retainage payablz 1,887 857 1,071 963 354 262 11401 33,456 3356959 9,833
Accrued expenses 1474833 1777179 973419 4717709 546,336 94089476 25906 246
Due to ather funds 843,261 - - - 96 460 944721 -
Due to other govemments - - 97 231 - 26,433 123654
Bonds payable 6,345,000 5475 000 1,280 pOD - - 13,100,000 -
Loans payable - - 1,509 364 - 1509364 1837755
Leases payable - - - - B3 569 B3 569 514,048
SBITA payable 11,490 24p21 53566 22143 64917 177062 310,178
Deposits - 7,308 97 4,183 - 464 871 7777751 830,767
Accroed compensated absences 118,348 279 960 460 264 17633 906,902 1783107 727314
Uneamed revenues - - A47 308 1894611 102,821 2544 740 -
Environmental rere diation liabilty - - - 63023 40,000 103,023 20,000
Insurance claims incurred but not
reported 3,337,000
Pending insurance claims - - - - - - 11,697 000
Total current liabilties 14914384 285433825 6342121 9,036,367 3942420 E3279217 26,144 D44
Nencurrent liabilities:
Pending insurance claims 2308 417
Insurance claims incurred but not
reported - - - - - 28,093 493
Deposits - 736 587 23384 4826832 224983 5811786 -
Accroed compensated absences 374,769 886 539 1,457 502 55837 2p715855 Ap4BE02 2,303,160
Enviranmental remediation liability - - - 105 000 10,000 115,000 80,000
Net pension liability - MBERP 3,564 269 7 660,148 11,805 985 497,180 22 p62,304 46,190,886 17,040 456
Net OPEB liability 2,065 814 4457 420 6,275 85D 162,895 13335237 26.300,257 8215010
Loans payable - - 24277 B8G - - 24 277 886 824 563
Lease Pavable - - - - 14,218 14218 3,281,865
SBITA payable - - 169 478 95,106 39,993 304 577 527,372
Revenue bonds payable (net of
unamattized premium) 237 604 457 134 668 276 57 318 801 - - 429 591 534 -
Total nencurrent habilities 243609309 148,408 370 101,332926 5742851 39156590 536 252 646 52674 336
Total liabilties 258523693 176 952 B35 108,175 D47 14779218 43,101,510 501531863 88,518,380
DEFERRED INFLOWS OF RESOURCES
Leases - - 5348371 - 2977761 8926,132 -
Pensions - MBERP 441,120 948 034 1461254 61532 2804728 5716 565 2,108 957
OPEB 362578 783 201 1,103 246 28622 2343097 AF21,144 1443435
Total deferred inflows of 804038 1731235 8412871 90,154 8125586 19 163844 3552392
NET POSITION
Net investrent in capital assets 60,441,558 209688 p37 68,109 552 502079875 56 381,792 916 701,414 27,071,362
Restricted
Interlocal agreement - - - 109 366 - 109,866
Impact Fees - 639 336 - - 693 336
Debt covenant 158,302 811 51770 754 15818 568 - - 85 892,133 -
Unrestricted 113,072 768 109,216 078 106,105,105 97 687 270 37 358,401 463 442623 64703 164
Total net position $ 211817137 % 371374805 % 190036226 § 599577011 § 93740193 % 1 466 845 372 91,780 526

The notes ta the financial statements are an integral part of this statement
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CITY OF MIAMI BEACH, FLORIDA

Cash flows from operating activities
Receipts received from customers
Payments to suppliers
Payments on behalf of and to employees
Payments for claims and judgments
Payments for interfund services used
Receipts for other operating revenues

MNet cash provided by
operating activities

Cash flows for non-capital financing activities
Contributions from other governments
Transfers in
Transfers out

MNet cash provided by (used in)
non-capital financing activities

Cash flows from capital and related
financing activiies

Payment on loan

Payment on leases

Payment on SBITAs

Interest and fiscal charges

Principal paid on bonds

Purchase of capital assets

Proceeds from sale of capital assets

MNet cash provided by (used in) capital
and related financing activities

Cash flows from investing activities:
Interest on investments
MNet cash provided by investing activities

MNet change in cash and investments
Cash and investments - beginning of year
Cash and investments - end of year

Classified as
Current assets
Noncurrent assets

Total cash and investments

Noncash fransactions affecting
financial position
Change in right-to-use assets
Change in construction and
related liabilities
Capital contributions
Change in refunding cost
Total noncash transactions affecting
financial position

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
Forthe Fiscal Year Ended September 30, 2025
Govemmental
Caonvention MNonmajor Activities-
Storm Water Water and Parking System Center Enterprise Internal
Utility Fund Sewer Fund Fund Complex Fund Funds Totals Service Funds
41932347 ¢ 113525355 § 54,114,065 $ 49,223,014 17310698 ¢ 276,105479  $ 129975715
{5.571,385) (64.912,155) {16.963,5886) {26,369.437) {14,500,898) (128,317,761} (55,169,283)
{4,284979) (9,217 ,399) (13,268,216) (16,604,471} (24,907 526) (68,282,591} (17,835,643}
_ _ R - - - 42,502,038}
(2.647474) (7,654584) (6,955 ,936) (5,808,293) (8,585,768} {31,652,056) 14,268 438)
_ - - - 33940552 33,940,552 -
29.428.509 31741217 16,926,027 4405813 3257057 81793523 10200313
- - 5,241,892 14,485,335 - 19,727 227 -
- - 9,386,272 2,888,000 12,274 272 300,000
(1,185,159) - (27,000} (806,000} {97.000) {2,115.158) (263,000}
(1,185,159 - 5214,892 23,065,607 2,791,000 29,886,340 37,000
- - (1,481,599) - - {1,481,598) (1,989,793}
- - - - {57.742) (57.742) (726,982)
{11,620) (23,758) (63,183) (30,872) {61,916} (191,349) (65,341}
(10,685,393) {5.949,882) (3,305,716) (28) (8.978) {19,947 995) (121,216}
{6,050,000) {5,210,000) (1,220,000} - - (12,480,000} -
(15,964 ,351) (31,095,660) (2,399,905) (2,567 .462) (2454 422) {54,481,300) (6,955,725)
22,855 184,040 257,498 13,141 198,702 676,236 1,031,372
(32,688,509) (42,095,260) (8,212,905} (2,585,221} (2,382,354) (87,964,249) [8,827,685)
7.314.261 10,260,296 6,535,147 3,907,161 3122225 31,139,090 5,984,068
7.314.261 10,260,296 6,535,147 3,907,161 3,122,225 31,139,090 5,984,068
2,869,102 (93.747) 20,463,161 24,828,360 6,787,928 54,854,804 7,393,696
162,368,815 227721439 121,900,506 72,528,045 67,141,298 651,660,104 131,581,827
$ 165237917 $ 227627692 ¢ 142 363.667 $ 97.356.405 73929227 ¢ 706514808 § 138 975,623
$ 85173839 ¢ 143297185 § 138,914,553 $ 90,525,096 73136552 % 531047225 % 138,975,623
80,064,078 84,330,507 3449.114 6,831,309 792675 175,467,683 -
& 165237917 ¢ 227627692 ¢ 142 363 667 $ 97 356 405 73929227 % 706514903 ¢ 123975622
& & & $ 142754 - $ 142754 ¢ 1033491
1,081,584 1,984,943 161,725 245457 {72,133) 3,401576 -
- - - - - - 1,163,867
23315 - - 23315 -
$ 1081584  § 1934943 § 135,040 $ 333211 (72133} ¢ 35676845 % 2,197 358
{continued)

The notes to the financial statements are an integral part of this statement.
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CITY OF MIAMI BEACH, FLORIDA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
For the Fiscal Year Ended September 30, 2025
{continued}

RECONCILIATION OF OPERATING INCOME (LOSS) TQO NET CASH PROVIDED BY OPERATING ACTIVITES:

Governmental
Convention Nanmajor Activities-
Storm VWater Water and Parking System Center Enterprise Internal
Utility Fund Sewer Fund Fund Complex Fund Flunds Totals Service Funds
Operating income (loss) $ 21736575 § 23348807 § 12199878 § (16 730,133) ¢ 2212523 $ 43767650 % 3617087
Adjusiments to reconcile operating income
{loss)to cash provided by operating activities
operating activities
Depreciation and amortization 7,002,525 7,919,147 4,586,279 12,606,539 2,582,894 34,707,384 7,851,286
Chg- Provision for uncollectible accounts 496,612) (254,823) - - (99,430} (850,865 -
Increase (decrease)in leases -
deferred inflow - - (271,698} - {596,601} (868,289) -
Increase (decrease) in pension -
deferred inflow 371,932 796,583 1,230,823 52,108 2,363,818 4,815,065 1,784,181
Increase (decrease)in OPEB
deferred inflow 27,820 63,673 121,708 3,352 120,673 337,226 105,332
(Increase) decrease in pension
deferred outflow 851,132 1,906,484 2,854,153 112,331 5,445,184 11,169,284 3,800,674
(Increase) decrease in OPEB
deferred outflow 35754 74,883 85,604 2,100 267,374 485,715 145467
Increase (decrease)in pension liability (1,306,350) (3,001,429) (4,414 ,469) (166,181) {8,390,138) (17,278,565 (5,822,568)
Increase (decrease)in OPEB liability (139,458) (276,914) (179,407 (3,375) {1,287.818) {1,886,972) (589,404)
(Increase) decrease in inventories - (75,521) - - - (75,521} 143,767
(Increase) decrease in
accounts receivable 847,926 881,631 234,680 (1,702,306) (88,776) 173,155 47,233
(Increase ) decrease in
leases receivable - - 215,585 - 326,162 541,747 -
(Increase) decrease in due from
other funds (3.639) (544 ,210) - - 131,035 {416,814} -
(Increase) decrease in
prepaid expense - - {192,303) (74,643) (8.679) {275,625) {97,703)
Increase (decrease)in
accounis payable 281,138 1,087,477 - - {1,540} 3,137,983 (651,323)
Increase (decrease)in
accrued expenses 184,571 150,728 179,696 3,600,165 (118,125} 3,997,035 2,289,183
Increase (decrease)in accrued VWages Payable 10,309 28,230 30,816 1,490 83,526 154,371 48,864
Increase (decrease)in deposits 230 (108,820) 597 - (40,258} (148,251} (587,470
Increase (decrease)in due to
other govemments - - (37,540} - {1,839) {239,379} -
Increase (decrease) in due to other
funds (70,835) (404,374) - - (214,769} (689,978) -
Increase (decrease)in
unearned revenues - - (42,547) 1,219,611 - 1177064 -
Increase (decrease) in Environmental -
Remediation - - - {111,977) {20,000) {131,977) {30,000)
Increase (decrease) in pending
insurance claims - - - - - - 4,059,549)
Insurance (decrease) in insurance claims
incurred but not reported - - - - - - 1,601,842
Increase {decrease) in accrued
compensated absences 95491 149,665 216,986 (31.991) 582,039 1,012,190 403,665
Total adjustments 7,691,934 8392410 4,618,963 15,507,224 1,044 534 39025473 5583226
Net cash provided by operating activities 3 20428509 § 31741217 § 16818841 § {1222909) § 3257057 81783623 § 10,200,313

The notes to the financial statements are an integral part of this statement
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CITY OF MIAMI BEACH, FLORIDA
STATEMENT OF FIDUCIARY NET POSITION

FIDUCIARY FUNDS

September 30, 2025

Assets
Cash and cash equivalents
Receivables:
Accounts, net
Accrued interest
Contributions
Other
Prepaid expenses
Investments:
Short-term investments
U.S. Government securities
Corporate bonds and notes
Bond Funds
Common stocks and index funds
Domestic Equity Funds
Foreign stocks
Real estate funds
Private Equity
Infrastructure investments
Hedge Fund
Mutual funds
Total investments

Total assets

Liabilities
Accounts payable
Due to Business Improvement Districts
Due to Cther Governments
Due to Cther Organizations
Total liabilities

Net Position

Restricted for OPEB benefits
Restricted for pension benefits
Total Net Position

Trust Funds

Custodial Fund

8,667,376

3,272,618
748,000
133,899

36,488

14,844,679
93,643,696
166,500,258
189,406,410
1,003,781,811
257,495,974
188,805,840
236,386,248
20,298,038
69,819,535
14,385,779
146,422,129

980,148

2,004,152

2,401,790,397

2,414,648778

2,984,300

1,218,710

587,591
2,022,683
254,626
119,400

1,218,710

$

2,984,300

64,506,479
2,348,922 589

$ 2,413,428,068

The notes to the financial statements are an integral part of this statement.

38



CITY OF MIAMI BEACH, FLORIDA

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

FIDUCIARY FUNDS

For the Fiscal Year Ended September 30, 2025

Additions:
Contributions -

Employer

Employee

State of Florida

Rollover

Private contributions
Toetal contributions

Investment Income
Net increase in fair value of investments
Interest and dividends income
Other income

Investment management expenses
Net investment income
Total income

Deductions:
Benefit paid
Contributions refunded
Administrative expenses
Recipient payments
Total deductions
Netincrease

Net increase in net position - amount restricted for pension and OPEB benefits -

beginning of year

Restricted for OPEB benefits

Restricted for pension benefits

Net position - amount restricted for pension and OPEB benefits -
end of year

The notes to the financial statements are an integral part of this statement.
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Trust Funds

Custodial Fund

106,299,755
19,883,314
4,218,050

3,302,257

130,401,119

3,302,257

178,957,114
48,292,384
127,652

227,377,150
(8,469,122)

218,908,028

349,309,147

3,302,257

173,735,276
1,875,826
2,994,251

3,302,257

178,605,353

3,302,257

170,703,794

2,242,725,274

64,506,479
2,348,922 589

2,413,429,068







CITY OF MIAMI BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

NOTE 1 - Summary of Significant Accounting Policies

The financial statements of the City of Miami Beach, Florida (the City) have been prepared in accordance
with Accounting Principles Generally Accepted in the United State of America (GAAP) as applied to
governmental units. The Governmental Accounting Standards Board (GASB) is the standard-setting body
for governmental accounting and financial reporting. The GASB periodically updates its codification of the
existing Governmental Accounting and Financial Reporting Standards, which along with subsequent GASB
pronouncements (Statements and Interpretations), constitutes GAAP for governmental units.

A. Reporting Entity

The City was incorporated as a municipal corporation on March 26, 1915 and was created by the
Florida Legislature, Chapter 7672, Laws of Florida (1917). The City is governed by an elected
mayor and six-member commission. The City operates under a Commission-Manager form of
government.

Financial accountability includes such aspects as appointment of governing body members, budget
review, approval of property tax levies, outstanding debt secured by the full faith and credit of the
City or its revenue stream, and responsibility for funding deficits.

The accompanying financial statements present the City and its component units, entities for which
the City is considered to be financially accountable, or for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the reporting entity’s
financial statements to be misleading or incomplete. Blended component units presented herein,
although legally separate entities, are substantively the same as the governing body of the primary
government, and management of the primary government has operational responsibility for the
component unit. Discretely presented component units are reported in a separate column in the
government-wide financial statements to emphasize that they are legally separate from the City.
The component units are described below.

1. Blended Component Units:
Miami Beach Redevelopment Agency The Miami Beach Redevelopment Agency (the Agency)
was created under the Community Redevelopment Act of 1969, enacted by the Florida
Legislature. The Agency's Board of Directors is the City Commission. The Agency's executive
director is the City Manager. The Agency's budget is adopted by its directors, and over 50%
of the Agency's operating revenue is derived from the City's tax increment contributions.

North Beach Community Redevelopment Agency (North Beach CRA) The North Beach CRA
was created under the Community Redevelopment Act of 1969, enacted by the Florida
Legislature, approved by City of Miami Beach Resolution No. 2021-31596 on February 10,
2021 and Miami-Dade County Resclution No. R-696-21 on July 20, 2021. Registration with
the Florida Department of Economic Opportunity’s Special District Accountability Program was
completed in August 2021 and in accordance with section 189.012(2)(a) and (d), Florida
Statutes, the North Beach CRA was classified as a special district.

The City of Miami Beach approved the Interlocal Cooperation Agreement by and among the
City of Miami Beach, Miami-Dade County, and the North Beach CRA via Resoclution No. 2021-
31817 as amended on July 28, 2021. The North Beach CRA approved the Interlocal
Cooperation Agreement by and among Miami-Dade County, the City of Miami Beach and the
MNorth Beach CRA via Resolution No. 005-2021 on July 28, 2021,

The North Beach CRA is generally bounded on the north by 87" Terrace, on the south by 65t

street, on the east by the Atlantic Ocean and on the west by Rue Notre Dame. The Board of
Directors is the City Commission, and the executive director is the City Manager. The primary
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CITY OF MIAMI BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

revenue source is, tax increment financing (TIF), the incremental growth of ad valorem
revenues beyond an established base year.

The Board of Directors of the Agency (the ‘Board’) is comprised of six members of the City
Commission and the Mayor. The Agency meets the criteria for inclusion in the City’s reporting
entity as a blended component unit, and therefore, has been reported in the basic financial
statements of the City.

Normandy Shores Local Government Neighborhood Improvement District The Miami Beach
Normandy Shores Local Government Neighborhood Improvement District (the "NSNID") was
created under Chapter 163.5086, of the Florida Statutes. The NSNID's Board of Directors is the
City Commission. The NSNID's revenues are derived from ad valorem taxes. The NSNID is
accounted for as a blended component unit in the City's Governmental Funds financial
statements under the column entitled, “Other Governmental Funds”. It is also reported in the
supplementary information, Non-Major Special Revenue Funds under the column “Other
Special Revenue Fund”. The budget and rates charged are determined by the City and
approved by City Commission.

The City also reports the Miami Beach Employees’ Retirement System for Firefighters and
Police Officers, Fireman’'s and Police Relief and Pension Funds, Postemployment Benefits
Other than Pension Benefits as fiduciary component units. See Note 16 &17 for further
information.

Discretely Presented Component Units-Governmental Fund Type:

Miami Beach Health Facilities Authority

The Miami Beach Health Facilities Authority (the Authority) was created under the Health
Facilities Authorities Law, Chapter 154, Part lll of the Florida Statutes. The Authority’'s Board
is appointed by the City Commission, serves a four-year term and is subject to reappointment.
The revenue of the Authority is derived from fees generated from the sale of bonds to finance
health facilities within Miami Beach. The City receives all funds of the Authority in excess of
operational needs of the Authority. Debt issued under the oversight of the Authority is not debt
of the City or the Authority and therefore is not included in the accompanying financial
statements. The Authority is accounted for as a discretely presented component unit in the
City's financial statements. The Authority accounts for its financial activities using only a
general fund. Separate financial statements are not issued by the Authority.

Miami Beach Visitor and Convention Authority

The Miami Beach Visitor and Convention Authority (the VCA) was created under Chapter 67-
930, Section 8, of the Florida Statutes. The VCA is reported as a discretely presented
component unit in the City's financial statements based on (a) The VCA is led by a seven-
member board appointed by the City Commission to administer a portion of the collections of
the municipal resort tax in order to promote tourism and convention business (b) VCA is
financially dependent on the City.

Standalone financial statements are prepared for both the Redevelopment Agencies and
Visitors and Convention Authority and can be obtained by contacting the City of Miami Beach
at:

City of Miami Beach
1700 Convention Center Drive
Miami Beach, Florida 33139
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B. Government-Wide and Fund Financial Statements

The government-wide financial statements report information on all of the nonfiduciary activities of
the City and its component units. For the most part, the effect of interfund activity has been
removed from these statements. Interfund services provided and used are not eliminated in the
process of consolidation. Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to a
significant extent on fees and charges for support. In the government-wide Statement of Net
Position, both the governmental and business-type activities columns reflect a full accrual,
economic resource basis, which incorporates long-term assets as well as long-term debt and
obligations.

The statement of activities demonstrates the degree to which the direct expenses of a given
functional category are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific functional category. Program revenues include 1) charges to customers
or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by
a given functional category, and 2) grants and contributions that are restricted to meeting the
operaticnal or capital requirements of a particular functional category. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

The governmental funds financial statements are presented on a current financial resource and
modified accrual basis of accounting. Since the governmental fund statements are presented on a
different measurement focus and basis of accounting than the government-wide statements’
governmental activities column, a reconciliation is necessary to explain the adjustments necessary
to reconcile the fund based financial statements to the government-wide presentation.

Internal service funds of a government are presented in summary form as part of the proprietary
fund financial statements. Since the principal users of the internal services are the City's
governmental activities, financial statements of internal service funds are consolidated into the
governmental activities column when presented at the government-wide level. The costs of these
services are allocated to the appropriate functional activity.

The City’s fiduciary funds are presented inthe fund financial statements by type. Since by definition,
these assets are being held for the benefit of a third party (other local governments, private parties,
pension participants, etc.) and cannot be used to address activities or obligations of the City, these
funds are not incorporated into the government-wide statements.

Separate fund financial statements are provided for governmental funds, proprietary funds, and
fiduciary funds, even though the latter are excluded from the government-wide financial statements.
Major individual governmental funds and major individual enterprise funds are reported as separate
columns in the fund financial statements.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation
The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund and fiduciary
fund financial statements. Revenues, including charges for services are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Property taxes are recognized as revenues in the year for which they are levied. Grants
and similar items are recognized as revenue as soon as all eligibility requirements have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon thereafter to pay liabilities of the current period.
For this purpose, the City considers revenues to be available if they are collected within 45 days of
the end of the current fiscal period. Expenditures generally are recorded when a liability is incurred,
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as under accrual accounting. However, debt service expenditures, as well as expenditures related
to compensated absences, claims and judgments, leases, SBIT As, pensions, pollution remediation
obligation and other postemployment benefits are recorded only when payment is due, or when the
City has made a decision to fund those obligations with current available resources.

Property taxes, when levied for, charges for services, franchise taxes, licenses, grants and
intergovernmental revenues, when all eligibility requirements are met, and interest associated with
the current fiscal period, if measurable and available, have been recognized as revenues of the
current fiscal period. Only the portion of special assessments receivable due within the current
fiscal period and past due is considered to be susceptible to accrual as revenue of the current
period. All other revenue items are considered to be measurable when the City receives the cash.

Governmental funds — typically are used to account for tax-supported activities. The City reports
the following major governmental funds:

= The General Fund — is the City's primary operating fund. It accounts for all financial
resources that relate to the general operations of the City, except those required to be
accounted for in another fund.

= The Resort Tax Special Revenue Fund — accounts for the collection of the special tax
levied city-wide on food, beverage and room rents used to support tourist related activities.

=  The Miami Beach Community Redevelopment Agency — Special Revenue Fund accounts
for the operations of the Miami Beach Redevelopment Agency, a tax increment district of
the City. The Agency was established in 1976 under the provisions of Chapter 163 of the
Florida Statutes to spur development and redevelopment in the South Pointe and City
Center/Historic Convention Village Redevelopment and Revitalization Area of the City. The
South Pointe District under the jurisdiction of the Agency has expired and South Pointe is
now under jurisdiction of the City.

= The North Beach Community Redevelopment Agency — Special Revenue Fund accounts
for the operations of the North Beach Redevelopment Agency, a special district.

= The Capital Projects Fund — accounts for proceeds of the City’s bond sales and other
revenues whose expenditure is restricted to the construction and acquisition of major
capital assets.

Proprietary funds — are used to account for activities supported, at least in part, by fees or
charges. The City reports the following major proprietary funds:

The Storm Water Utility Fund — accounts for the storm water utility operations of the City.
The Water and Sewer Fund — accounts for the water and sewer operations of the City.
The Parking System Fund — accounts for the parking operations of the City.

The Convention Center Complex Fund — accounts for the Convention Center operations
of the City.

Other fund types:

Internal service funds - account for services provided to other departments or agencies of the government.
The internal service operations include:

= Fleet Management Fund — accounts for the warehouse operations and the purchase and
maintenance of the City’s fleet of vehicles.

= Property Management Fund —accounts for the cleaning, operating and renovations of City
buildings.

= Central Services Fund — accounts for the operation of the office supplies warehouse,
central printing function and central mail facility.

»  Riskinsurance Fund — accounts for the City's Risk insurance operations, both retained and
insured.
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= Healthinsurance Fund —accounts for the City's Health insurance operations, both retained
and insured.

= Communications Fund — accounts for centralized telecommunications and information
technology operations.

= Office of Inspector General Fund — accounts for all activities related to audits and reviews
of City programs, contracts, and expenditures.

Fiduciary Funds - used to account for assets held by the City in a trustee capacity or as a
custodial for individuals, private organizations and other Governments. The City reports the
following fiduciary fund types:

=  Pension trust funds include:
Retirement System for Miami Beach Employees’,
Retirement System for Firefighters and Police Officers,
Policemen's Relief and Pension Fund,
Firemen’'s Relief and Pension Fund, and
Post-Employment Benefits Other Than Pensions (OPEB).

»  Custodial fund — this fund accounts for general deposits held by the City until obligations
are met, or refunds are made.

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges between the City's enterprise
funds and the General Fund as well as cost reimbursement transactions between the enterprise
funds and various other functions of City government. Elimination of these charges would distort
the direct costs and program revenues reported for those sectors. The following describes the four
basic types of interfund transactions made during the year and the related accounting policies:

1. Transactions for services rendered or facilities provided are recorded as revenue in the
receiving fund and expenditures, either as internal charges or administrative fees, in the
disbursing fund;

2. Transactions to reimburse a fund for expenditures made by it for the benefit of another fund
are recorded as expenditures in the disbursing fund and as a reduction of expenditures in the
receiving fund,;

3. Transactions which are recurring annual transfers between two or more budgetary funds are
recorded as transfers in and out; and

4. Transactions recording capital contributions between funds are recorded in the proprietary
funds and are net to zero in the government-wide statement of activities. The governmental
funds do not record capital assets or capital transfers of assets.

Amounts reported as program revenues include charges to customers or applicants for goods,
services, or privileges provided, operating grants and contributions, and capital grants and
contributions, including special assessments.

Internally dedicated resources are reported as general revenues rather than as program revenues.
All taxes are included in general revenues.

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund's principal cngoing operations. The principal
operating revenues of the enterprise funds and the internal service funds are charges to customers

44



CITY OF MIAMI BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

for sales and services. Operating expenses for enterprise funds and internal service funds include
the cost of sales and services, administrative expenses, and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating revenues and
expenses.

When both restricted and unrestricted resources are available for use, it is the City’s policy to use
restricted resources first, then unrestricted resources as they are needed.

D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance
or Equity

1.

Cash and investments

All cash and investments are reflected as pooled cash and investments except for amounts
held by fiscal agent. Cash and investments consist of demand deposits with banks, United
States Treasury Obligations, State or Municipal Obligations, Money Market Funds, and cash
held at investment institutions. Investments are recorded at fair value, except for FLCLASS
Pool which is recorded at net asset value. For the purpose of the Statement of Cash Flows for
the Proprietary Fund Types, cash and investments are considered cash and cash equivalents.

The cash and investments for the retirement system are maintained in separate cash and
investment accounts. The retirement system investments are held in United States Treasury
Obligations, loans guaranteed by Government agencies, Mutual and Money Market Funds,
General Obligation or Revenue Bonds issued by States and Municipalities, dividend paying
stocks of domestic corporations, bonds, notes or other interest-bearing obligations of domestic
corporations, and shares and accounts of savings and loan associations. The retirement
system’s investments are recorded at fair value. Please refer to Note 3 for more detailed
information regarding the City’s investments.

The cash and investments for the OPEB system are maintained in separate cash and
investment accounts. The OPEB system investments are held in various Mutual and Money
Market Funds. Dividends received are reinvested at the date received. The OPEB system’s
investments are recorded at fair value. Please refer to Note 3 for more detailed information
regarding the City’s investments.

Receivables and payables

During the course of its operations, the City has numercus transactions between funds to
finance operations, provide services, construct assets, and service debt. To the extent that
certain transactions between funds have not been paid or received as of September 30, 2025
balances of interfund amounts receivable or payable have been reflected. Any residual
balances outstanding between the governmental activities and business-type activities are
reported in the government-wide financial statements as “internal balances.”

All receivables are shown net of an allowance for uncollectible accounts. Accounts receivable
in excess of 90 days that are not deemed collectible, comprise the allowance for uncollectible
accounts.

Following are the significant components of the receivables due to the City at September 30, 2025:

a. Water, Sewer and Waste Fees — This amount represents the unpaid, unbilled and billed
charges for various municipal services and fines;

b. Taxes, Franchise Fees and Rents — This amount represents Ad Valorem taxes, including
delinquent taxes, communication and utility taxes, along with franchise fees and rent
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payments due by September 30, 2025, but not collected as of that date;

¢. Resort Taxes Receivable — This amount represents resort taxes due by September 30,
2025, but not collected as of that date;

d. Storm Water Receivable — This amount represents the unpaid, billed charges for treating
water runoff from impervious areas;

e. Accrued Interest Receivable — This amount represents the interest earned but not collected
on the City’s investments at September 30, 2025; and

f. Intergovernmental Receivable — This amount represents grant revenue earned but not
received by the City as of September 30, 2025.

g. Leases Receivable — The City's leases receivable are measured at the present value of
lease payments expected to be received during the lease term. Under the lease
agreements, the City may receive variable lease payments that are dependent upon the
lessee’s revenue. The variable payments are recorded as an inflow of resources in the
period the payment is received. Deferred inflows of resources are recorded at the initiation
of each lease in an amount equal to the initial recording of the lease receivable. The
deferred inflows of resources are amortized on a straight-line basis over the term of each
lease.

Inventories and prepaids

Material and supplies in inventory are reported as current assets of the proprietary funds and
on the government wide financial statements at cost. Governmental funds inventory is stated
at cost and accounted for on the consumption basis. Fund balance includes a non-spendable
amount for the amount of the inventory since inventories are not available for appropriation and
expenditure.

Expenditures made for services that will benefit periods beyond September 30, 2025 are
recorded as prepaid items in the government-wide financial statements. Accordingly a portion
of fund balance has been reserved to indicate that these funds are not available for
appropriation. A current asset for the prepaid amount is recorded at the time of purchase and
the expenditure is reported in the year of consumption.

Restricted assets

Certain proceeds of the storm water enterprise fund revenue bonds, water and sewer
enterprise fund revenue bonds, and the parking system enterprise fund revenue bonds, as well
as certain resources set aside for their repayment, are classified as restricted assets on the
staterment of net position because their use is limited by applicable bond covenants. Certain
proceeds in the Convention Center complex enterprise fund are restricted as a result of an
interlocal agreement between Miami-Dade County and the City to fund the cost of capital
improvements to the Convention Center. Customer deposits are restricted in the Water and
Sewer fund, Parking System fund, Convention Center fund and other non-major enterprise
funds. The governmental fund types report unspent bond proceeds as restricted on the
staterment of net position.

Capital assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads,
bridges, sidewalks, and similar items), are reported in the applicable governmental or business-
type activities columns in the government-wide financial statements and the proprietary fund
statements. Capital assets are defined by the City as assets with an initial, individual cost of
$5,000 or more, and an estimated useful life in excess of one year. Such assets are recorded
at historical cost or at valuations, which approximate cost. In the case of initial capitalization
of general infrastructure assets, the City chose to include all such items regardless of their
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= The City uses the interest rate charged by the lessor as the discount rate. When the interest
rate charged by the lessor is not provided, the City generally uses its estimated incremental
borrowing rate as the discount rate for leases.

= The lease term includes the noncancellable period of the lease. Lease payments included
in the measurement of the lease liability are composed of fixed payments and where
applicable purchase option price that the City is reasonably certain to exercise.

The City monitors changes in circumstances that would require a remeasurement of its lease and
will remeasure the lease asset and liability if certain changes occur that are expected to significantly
affect the amount of the lease liability.

Right-to-use assets, net of accumulated depreciation are reported separately on the statement of
net position in the government-wide and propriety funds statements. Leases commencing within
the current year, in governmental funds, are recorded as lease proceeds under other financing
sources and capital outlay in the statement of revenues, expenditures, and changes in fund
balance. The net asset value is included in the Net Investment in Capital Assets calculation on the
statements of net position detailed disclosures on individual leases and right to use assets are
provided in Note 6 and 9.

The City is a lessor for noncancellable leases of land and buildings. The City recognizes a lease
receivable and a deferred inflow of resources in the government-wide, governmental and propriety
fund statements.

At the commencement of a lease, the City initially measures the lease receivable at the present
value of payments expected to be received during the lease term. Subsequently, the lease
receivable is reduced by the principal portion of lease payments received. The deferred inflow of
resources is initially measured as the initial amount of the lease receivable, adjusted for lease
payments received at or before the lease commencement date. Subsequently, the deferred inflow
of resources is recognized as revenue over the life of the lease term.

Key estimates and judgments include how the City determines the discount rate it uses to discount
the expected lease receipts to present value, lease term, and lease receipts.

= The City uses its estimated incremental borrowing rate as the discount rate for leases.

= The lease term includes the noncancellable period of the lease. Lease receipts included in
the measurement of the lease receivable is composed of fixed payments from the lessee.

The City monitors changes in circumstances that would require a remeasurement of its lease and
will remeasure the lease receivable and deferred inflows of resources if certain changes occur that
are expected to significantly affect the amount of the lease receivable.

7. SBITAs
The City has entered into subscription-based information technology arrangements (SBITAs) under

GASB Statement No. 96 and, therefore, liabilities have been recorded at the present value of the
payments expected to be made during the subscription term. The City elected not to set threshold
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for subscription payments. Subsequently, the subscription liability is reduced by the principal
portion of lease payments made. The subscription asset is initially measured as the initial amount
of the subscription liability, adjusted by payments made at or before the lease commencement date
plus initial implementation costs incurred.

Key estimates and judgements related to SBITA’s include how the City determines (1) the
discount rate it uses to discount the expected lease payments to present value, (2) subscription
term, and (3) subscription payment.

« The City uses its estimated incremental borrowing rate as the discount rate for the
SBITA's.

+ The SBITA's term includes the period during which the City has a noncancellable right
to use the underlying information technology assets. The subscription term also
includes periods covered by an option to extend or to terminate.

+ Subscription payments included in the measurement of the subscription liability are
composed of fixed payments.

The City monitors changes in circumstances that would require a remeasurement of its SBITAs
and will remeasure the subscription asset and liability if certain changes occur that are
expected to significantly affect the amount of the SBIT As liability.

Right-to-use assets, net of accumulated depreciation are reported separately on the statement
of net position in the in the government-wide and propriety funds statements. SBITA's
commencing within the current year, in governmental funds, are recorded as subscription
proceeds under other financing sources and capital outlay in the statement of revenues,
expenditures, and changes in fund balance. The net asset value is included in the Net
Investment in Capital Assets calculation on the statements of net position. Detailed disclosures
on individual SBITA's and right to use assets are provided in Note 18.

8. Compensated absences

It is the City’'s policy to permit regular classified and unclassified full-time employees to accrue
96 hours of sick and vacation leave per year during the first ten (10) years of employment,
which may be used after six (6) months of continuous full-time or part-time employment (or
upon completion of the probaticnary period). Annual leave increases as follows: after ten years
of full-time service, employees accumulate 136 hours of leave per year; after twenty (20) years
of full-time service, employees accumulate 176 hours of leave per year. At the end of each
payroll year, employees will be allowed no more than 500 hours of vacation leave to be
accrued. Any hours in excess of this maximum will be forfeited. (Annual maximums may be
higher or lower as defined in respective bargaining agreements.) Sick leave accruals do not
increase.  Additionally, employees may accumulate compensatory time and goodwill
ambassador time.

Employees hired prior to October 1, 1978, will, upon resignation, termination or retirement from
the City, be paid for their full annual and full sick leave, up to a maximum combined payment
of 2,088 hours. Employees hired on or after October 1, 1978, will, upon resignation, termination
or retirement from the City, be paid for their full annual leave and their sick leave at 50% up to
1200 hours maximum hours for Unclassified employees. Employees covered by Collective
Bargaining Agreements have varying leave payout language which may differ from the payout
of Unclassified employees. Employees are also paid for accumulated compensatory time and
goodwill leave at the time of resignation, termination or retirement from the City.
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All vacation, sick, compensatory time, and goodwill pay is accrued when earned in the
government-wide and proprietary fund financial statements. These benefits are valued at the
employee’s current rate of pay, including salary-related payments (e.g., FICA, Medicare) that
are directly associated with payments made for accrued leave. A liability is recognized for (1)
leave that has not been used and (2) leave that has been used but not yet paid. The liability
reported is based on the more-likely-than-nct probability that the leave will be paid in cash or
settled through cother means (such as retirement conversion). A liability for those amounts is
reported in governmental funds only if they have matured, as a result of employee resignations
or retirements.

Long-term obligations

In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations including leases and SBITA's are
reported as liabilities in the applicable governmental activities, business-type activities, or
proprietary fund type statement of net position. Bond premiums and discounts are amortized
over the life of the bonds. Bonds payable are reported net of the applicable bond premium or
discount. In the fund financial statements, governmental fund types recognize bond
premiums/discounts, leases under GASB Statement No. 87 and SBITA's under GASB
Statement No. 96 during the current period. Premiums received on debt issuances are reported
as other financing sources while discounts on debt issuances are reported as other financing
uses. Issuance costs, whether withheld from the actual debt proceeds received, are reported
as debt service expenditures. Leases/SBITAs are recorded as lease/SBITA liabilities issued
under other financing sources and capital outlay. Debt principal and lease payments are
reported as debt service expenditures.

Unearned revenue

Resources that do not meet revenue recognition requirements (not earned) are recorded as
unearned revenue in the government-wide and the fund financial statements.

Deferred outflows/inflows of resources

In addition to assets, the statement of net position will report a separate section for deferred
outflows of resources. This separate financial statement element represents a consumption of
net assets that applies to a future period(s) and so will nct be recognized as an outflow of
resources (expensefexpenditure) until then. The City has three items that qualify for reporting
in this category.

a. Deferred loss on refunding is reported in the government-wide and proprietary fund
statements of net position. Deferred loss on refunding results from the difference in the
carrying value of refunded debt and its reacquisition price. The difference that results from
the refunding is not a separate ‘loss’ transaction, but rather a reduction of the interest
savings to be obtained in the future by substituting the new interest rate for the old. This
amount is deferred and amortized over the shorter of the life of the refunded or refunding
debt.

b. Deferred outflows of rescurces related to the Miami Beach Employees’ Retirement System
(MBERP) and Miami Beach Retirement Systems for Firefighters and Police Cfficers
(MBF&P) pension plans are recognized when the City makes contributions subsequent to
the measurement date and when there are differences between expected and actual
experience. Differences between expected and actual experience and changes in
assumptions are deferred and amortized over the average of the expected remaining
service lives of employees who are provided with benefits through the pension plans.
Employer contributions made subsequent to the measurement date are deferred and
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recognized as a reduction of the net pension liability in the subsequent reporting year. Net
Differences between projected and actual investment earnings are deferred and amortized
over five years. The deferred outflows of resources related to pensions are only reported
on the proprietary funds and the government-wide financial statements.

c. Deferred outflows of resources relating to OPEB are recognized when the City makes
contributions subsequent to the measurement date, when there are differences between
expected and actual experience, changes in assumptions, changes in funds proportionate
shares of the deferrals, and differences between expected and actual investment earnings.
The net difference between expected and actual investment earnings is amortized over
five years. Other deferrals are amortized over the average remaining service life of
participants.

In addition to liabilities, the statement of net position will report a separate section for deferred
inflows of resources. This separate financial statement element represents an acquisition of
net assets that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time. The City has four items that qualify for reporting in this
category.

d. Deferred inflows of resources related to the MBERP and MBF&F pension plans are
reported when changes in the net pension liability are not included in the pension expense
of the actuarially calculated net pension liability, such as differences between projected
and actual investment earnings. Differences between projected and actual investment
earnings are deferred and amortized over five years. The deferred inflows of resources
related to pensions are only reported on the proprietary funds and the government-wide
financial statements.

e. Deferred inflows of resources relating to OPEB are recognized when there are differences
between expected and actual experience, changes in assumptions, changes in funds
proportionate shares of the deferrals, and differences between expected and actual
investment earnings. The difference between expected and actual investment earnings is
amortized over five years. Other deferrals are amortized over the average remaining
service life of participants.

f. Deferred inflow of resources related to unavailable other revenues are grants received in

advance when eligibility requirements except timing requirements have been meet.

g. Deferred inflow of resources related to leases are recorded at the initiation of each lease
in an amount equal to the initial recording of the lease receivable. The deferred inflows of
resources are amortized on a straight-line basis over the term of each lease.

Net position/fund balance

GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions,
establishes accounting and financial reporting standards for governmental funds. It establishes
criteria for classifying fund balances into specifically defined classification and clarifies
definitions for governmental fund types. Fund balances for governmental funds are reported in
classifications that comprise a hierarchy based primarily on the extent to which the government
is bound to honor constraints on the specific purposes for which amounts in those funds can
be spent.

On June 5, 1996, the City Commission adopted Resolution No. 96-22014 which appropriated
$10 million into a reserve for contingencies in the General Fund. This resolution called for this
reserve to remain at 11% of the General Fund operating budget of the ensuing year. On
February 18, 1998, the City Commission adopted Resolution No. 98-22651 which defined a
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public emergency for which funds could be used as well as stipulating that expenditure
specifically requires a 5/7 vote rather than a majority of the Commission.

On September 21, 20086, the Commission adopted Resolution No. 2006-26341 which stated
that in addition to the 11% of General Fund operating budget emergency reserve, the City shall
have a goal to maintain a General Fund reserve for contingencies equal to 6% of the General
Fund operating budget. In combination with the 11% of emergency reserve, this represents 2
months of the General Fund operating budget expenditures. If the reserve for contingencies
level falls below the 6% level, a plan of action will be required to increase the reserves over
three to seven years (to at least 6%) and a percentage of any additional undesignated fund
balance shall be earmarked toward attainment of the 6% level.

On July 22, 2014, the City’s Resort Tax Reserve Fund Policy adopted by Resolution No. 204-
28543 was amended to state the goal is reserve 3 months of total fund revenue of the 2%
resort tax fund. The minimum acceptable reserve is to be 2 months of operating expenses or
2 months of total revenues. The policy was established to ensure the continuity of operations
of both the Resort Tax Fund and the General Fund.

On January 16, 2019, the City Commission adopted Resolution No. 2019-30664, which
replaced and superseded the Resort Tax Policy set forth in Resolution 2014-28543, stating that
the City shall maintain a minimum reserve of 2 months of total revenue of the 2% resort tax
and shall have a goal of maintaining a minimum reserve equal to 6 months of total revenue of
the 2% resort tax.

On September 11, 2020, the City Commission adopted Resolution No. 2020-30954, which
amended and restated Resclution No. 2006-26341, stating that in light of the City’s vulnerability
to storm events and dependence on volatile Resort Tax revenues, the General Fund Reserve
Policy increased the required reserve for emergencies from 11% to 17% and increased the
goal for reserve for contingencies from 6% to 8% and effectively increase the total reserve
target from 17% to 25%, or from 2 months to 3 months of the City's General Fund Operating
budget.

When both restricted and unrestricted amounts are available for use, it is the City’s practice to
use restricted resources first. Additionally, the City would first use committed, then assigned,
and lastly unassigned amounts of unrestricted fund balance.

The City reports the following fund balance classifications for the governmental fund balance:

+ Non-spendable Fund Balance — amounts that cannot be spent because they are either nct
in spendable form or legally or contractually required to be maintained intact. Examples
on non-spendable fund balance include leases, inventories and/or prepaid expenses.

¢+ Restricted Fund Balance - amounts that are restricted to specific purposes when
constraints placed on the use of resources are either by (a) externally imposed by creditors
(such as debt covenants), grantors, contributors, or laws or regulations of other
governments; or (b) imposed by law through constitutional provisions or enabling
legislations.

+ Committed Fund Balance - amounts that can only be used for specific purposes pursuant
to constraints imposed by formal action of the City Commission through an ordinance or
resolution which are equally binding as the highest decision-making authority. The
Commission adopts a City resolution, which includes the amount to be committed and the
reason for the commitment. Only an adopted resolution by the Commission can establish,
modify or rescind the commitment.

+ Assigned Fund Balance — amounts that are constrained by the City Commission or an
official delegated by the governing body’s (City Manager) intent to be used for specific
purposes but are neither restricted nor committed. Fund balance is primarily assigned
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based on the City’s budgeting policy. Some amounts are approved and assigned by the
City commission subsequent to September 30, 2025.

+ Unassigned Fund Balance — may include residual positive fund balance within the General
Fund which has not been classified within the other above-mentioned categories.
Unassigned fund balance may also include negative balances for any governmental fund
if expenditures exceed amounts restricted, committed, or assigned for those specific
PUrposes.

The government-wide and proprietary fund financial statements utilize a net position
presentation. Net position is categorized as follows:

a. Net Investment in Capital Assets — is intended to reflect the portion of net position
which are associated with capital assets net of accumulated depreciation, right-to-use
assets net of accumulated amortization, less outstanding capital assets related debt,
net of unspent bond and issuance of debt and deferred refunding losses and gains.

b. Restricted Net Position — have third party (statutory, bond covenant or granting agency)
limitations on their use or enabling legislation.

¢. Unrestricted Net Position — have no third-party limitations on their use. While City
management may have categorized and segmented portions for various purposes, the
City Commission has the unrestricted authority to revisit or alter these managerial
decisions.

Restricted component of net position

Restricted Net Position consists of amounts restricted to comply with grant contracts and other
externally imposed constraints or by legislation that are legally enforceable. At September 30,
2025, the Government-wide statement of net position reported $151,541,279 governmental
activities’ restricted net position. Of this amount, $148,856,348 is restricted as a result of
enabling legislation.

Use of estimates

The preparation of financial statements in conformity with U. S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities, deferred outflows and inflows and disclosure of contingent
assets and liabilities, deferred outflows and inflows at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from management’s estimates.

Risk management

The City is exposed to various risks of loss from civil liability to other parties (automobile liability,
general liability, police professional liability, public official liability); statutory workers'
compensation benefits for injured employees; and the theft or accidental damage to City
property (buildings and business contents).

The City established an internal service Risk Insurance Fund (the “Fund’) to account for its risk
financing activities. The Fund is reviewed quarterly by City actuaries and charges the operating
funds insurance premiums. The accrued liability for estimated insurance claims represents an
estimate of the ultimate cost of settling claims arising prior to year end, including claims incurred
but not yet reported. The Fund pays for all claims and judgments made against the City for
accidental losses for which the City is self-insured or purchases insurance policies to protect
the City's assets.
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Emplovee pension plans and other retirement benefits

The City provides separate defined benefit pension plans for general employees and for police
and fire department personnel. The City no longer offers benefits under a defined contribution
pension plan created in accordance with Internal Revenue Code Section 401(a) to new
employees. However, current employees are still participating in the plan. The City also offers
an optional deferred compensation plan created in accordance with Internal Revenue Code
Section 457. The 457 Plan and the 401(a) Plan are disclosed in Note 15 and 16 respectively.

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensicns, and pension expense, information about the fiduciary
net position of the MBERP and MBF&P and additions to and deletions from the systems’
fiduciary net position have been determined on the same basis as they are reported by the
plans. For this purpose, benefit payments, including refunds of employee contributions, are
recognhized when due and payable in accordance with the benefit terms discussed in Note 16.
Investments are reported at fair value.

Post-employment benefits other than pensions (OPEB)

Pursuant to Section 112.08, Florida Statutes, the City is required to permit eligible retirees and
their eligible dependents to participate in the City’s health insurance program at a cost to the
retirees that is no greater than the cost at which coverage is available for active employees.
The City has a single employer OPEB plan with benefits based on age and date of employment.
The City has established an irrevocable trust fund to hold the assets of the OPEB plan. OPEB
liabilities reported in the statement of activities are typically liquidated from the general fund.
Please refer to Note 17 for more information.

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred
inflows of resources related to OPEB, and OPEB expense, information about the net position
of OPEB and additions to and deletions from the systems’ net position have been determined
on the same basis as they are reported by the plans. For this purpose, benefit payments,
including refunds of employee contributions, are recognized when due and payable in
accordance with the benefit terms discussed in Note 17. Investments are reported at fair value.

Health Insurance Benefits

Pursuant to City Code Chapter 78, Article I, Sections 78 through 81, the City provides for
employees health care coverage with the cost of such coverage shared between the employee
and the City. In addition, the collective bargaining agreements of the American Federation of
State (AFSCME), County and Government Supervisors Association (GSA), and
Communication Workers of America (CWA) all require the City to provide group health care
coverage to their members. Currently the City provides its active, full-time employees and
retirees the opportunity to elect group health care coverage (medical and dental). The City’s
group health plan excludes coverage for members of the Fraternal Order of Police (FOP) and
the International Association of Fire Fighters (IAFF). FOP members are eligible to participate
in the City’s dental plan. The City and the employee/retiree contribute to the cost of this
coverage, at different rates, based on the plan elected.

The City established an internal service Health Insurance Fund (the “Fund”) to account for
Medical and Dental activities. Revenues from employee and City premiums are recorded in
the Fund. The Fund is reviewed quarterly by City actuaries and premiums are set to pay for
all claims and the premium cost of “stop loss” insurance coverage. Both medical and dental
claims are administered by a third-party service provider.

24



CITY OF MIAMI BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

19. Recent accounting pronouncements adopted/implemented

Statement No. 101 — Compensated Absences, was issued in June 2022. The primary objective
of this Statement is to better meet the information needs of financial statement users by
updating the recognition and measurement guidance for compensated absences. This
statement requires that liabilities for compensated absences be recognized for (1) leave that
has not been used and (2) leave that has been used but not yet paid in cash or settled through
noncash means. A liability should be recognized for leave that has not been used if (a) the
leave is aftributable to services already rendered, (b) the leave accumulates, and (c) the leave
is more likely than not to be used for time off or ctherwise paid in cash or settled through
noncash means.  This Statement requires that a liability for certain types of compensated
absences; including parental leave, military leave, and jury duty leave, not be recognized until
the leave commences. Certain salary-related payments that are directly and incrementally
associated with payments for leave also should be included in the measurement of the
liabilities. The City has adopted the provisions of GASB Statement No. 101 for the fiscal year
ended September 30, 2025. As a result, the liability for compensated absences increased by
$2,959,206 with a corresponding decrease to the beginning Net Position. See Note 19 for
additional details on the restatement.

Statement No. 102 — Certain Risk Disclosures, was issued in December 2023. This objective
of this statement is to provide users of government financial statements with essential
information about risks related to a government's vulnerabilities due to certain concentrations
or constraints. The statement defines a concentration as a lack of diversity related to an aspect
of significant inflow of resources or outflow of resources. A constraint is a limitation imposed
on a government by an external party or by formal action of the government’s highest level of
decision-making authority. This statement requires governments to assess whether a
concentration or constraint makes the primary reporting unit or other reporting units that report
a liability for revenue debt vulnerable to the risk of a substantial impact. Additionally, a
government is also required to assess whether an event or events associated with a
concentration or constraint that could cause the substantial impact have occurred, have begun
to occur, or are more likely than not to begin to occur within 12 months of the date the financial
statements are issued. The City has evaluated it's concentrations and constraints as of
September 30, 2025, and has determined that no events have occurred or are likely to occur
that would cause a substantial impact within 12 months of the issuance of these financial
statements.

Pronouncements Issued but Not Yet Adopted — The City’s management has not yet determined
the effect these statements will have on the City’s financial statements:

Statement 103 — Financial Reporting Model Improvements, was issued in April 2024. This
statement updates the financial reporting model, including changes to the management’s
discussion and analysis (MD&A), budgetary comparison schedules, and governmental fund
financial statement presentation. The provisions of this Statement are effective for fiscal year
ending September 30, 2026.

Statement 104 — Disclosure of Certain Capital Assefs, was issued in September 2024 This
statement requires specific disclosures regarding certain capital assets, such as those held for
sale, to improve transparency. The provisions of this Statement are effective for the fiscal year
ending September 30, 2026.

Statement 105 — Subseguent Events, was issued in December 2025, This statement
establishes guidelines for identifying, evaluating and disclosing events occurring between the
financial statement date and the date they are available for issuance. The provisions of this
statement are effective for fiscal year ending September 30, 2027,
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NOTE 2 - Stewardship, Compliance, and Accountability

Property Management Fund — Net Position Deficit

At September 30, 2025, the Property Management Fund had a net pcsition deficit position of $294,698.
The City will continue to monitor the activities in the internal service fund to modify ensure that actual
internal charges are appropriately allocated to services provided to other funds.

Cffice of Inspector General — Net Position Deficit

At September 30, 2025, the Cffice of Inspector General Fund (OIG) had a fund deficit ¢f $1.5 million similar
to pricr year. The OIG operations carry significant liabilities primarily related to OPEB and Pension costs
and this year these costs were amplified by the implementation of the new GASB 101 requirements.
Management continues to monitor the activities of the fund to ensure that the deficit declines.

NOTE 3 - Deposits and Investments

City's Pooled Portfolio Investments:

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment the greater the sensitivity of its fair value
to changes in market interest rates. The City’s portfclic remains sufficiently liguid to meet all operating,
payrcll and capital requirements that may be reascnably anticipated. The portfolic should always
encompass the ability for quick conversion to cash without loss of principal tc meet cashflow requirements.

The City’s Investments are made based on prevailing market conditions at the time of the transaction with
the intent to hold the instrument until maturity. If the yield of the portfolio can be improved by the sale of an
investment, prior to its maturity, with the reinvestment of the proceeds, then this provision is allowed. As a
means of limiting exposure to fair value losses, the City’s investment policy limits maturity of its investments
to seven (7) years or less.

As of September 30, 2025, the City had the following investments in its portfolio:

Investment Maturities (in years)

City's Less
Invesiment Type Value Than 1 15 6-7

U.S. Government Agencies $ 86,429,908 $ - $ 81573705 § 4,856,203
U.S. Government Treasuries 640,925,400 127,826,650 342,067,250 171,031,500
Municipal Bonds 21,758,455 2,006,520 19,751,935 -
Corporate bonds 59,177,714 34,160,119 25,017 595 -
Asset Backed Securifies 32,606,069 - 20,178,925 12,427 144
Israeli Bonds 29,750,000 4,000,000 25,750,000 -
FLCLASS Pool 601,424,141 601,424 141 - -

Total $ 1472071687 $§ 769417430 $ 514339410 $ 188,314,847
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Concentration of Credit Risk

The City's investment plan limits the amount that can be invested in any one issuer as well as maximum
portfolio allocation percentages. The investment policy allows for a maximum of 100% of the portfolic in
U.S. Government Securities, Money Market Mutual Funds and Intergovernmental Investment Pool, 50% in
U.S. Agencies, 80% in Federal Instrumentalities, 5% in State of Israel Bonds, 15% in Mortgage/Asset-
Backed Securities, 25% in Florida Prime Fund, Interest Bearing Time Certificates, Repurchase
Agreements, Commercial Paper and Florida League of Cities, Inc. Mutual Funds, 40% in Corporate Notes,
20% in Bankers Acceptances and State and/or Local Government Taxable and/or Tax-exempt Debt, and
Externally Managed Funds requiring specific approval by the City Commission. There were no individual
investments that represent 5% or more of total investments at September 30, 2025.

Credit Risk

This is the risk that a security or a portfolio will lose some or all of its value due to a real or perceived change
in the ability of the issuer to repay its debt. State law limits investments in commercial paper and corporate
bonds rated in one of the top two ratings issued by the Nationally Recognized Statistical Rating
Organization (NRSROs). It is the City’s policy to limit its exposure in these investment types to the top rating
issued by NRSROs. U.S. government agencies are only implicitly guaranteed by the U.S. Government.

U.S. Government Treasuries explicitly guaranteed by the U. S. Government are not considered to have
credit risk exposure.
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As of September 30, 2025, the City’s investments were rated by Moody's Investors Service and Standard
& Poor’s as follows:

Investment Standard & Reported
Type Issuer Poor's Moody's Value
US Securitized Products
FHLB AA+ Aal $ 35,482,550
FFCB AAF Aal 50,947,358
$ 86,429,908
US Government Treasuries:
U. S. Government AA+ Aal 640,925,400
$ 640,925,400
Municial Bonds:
Columbus OH GO Bond AAA Aaa 4,018,820
Hawalii St Txbl-Ser Gm AA+ Aa2 2,700,743
Los Angeles CA Dept Wir & Power A Aa2 15,038,892
$ 21,758,455
Corporate Bonds:
Apple Inc. AA+ Aaa § 19,926,600
Procter & Gamble AA- Aa3 17,623,233
Microsoft Corp. AAA Aaa 6,992,650
Colgate-Palmolive Co. A+ Aa3 4,590,636
Wal-Mart AA Aa2 10,044,595
$ 59,177,714
Asset Backed Securities
Hyundai Auto Receivables AAA N/A 9,068,745
Verizon AAA N/A 12,427 144
Volkswagen N/A Aaa 11,110,180
32,606,069
Israeli Bonds:
State of Israel A Baal § 29,750,000
$ 29,750,000
FLCLASS Local Government Invt. Pool AAAM N/A $ 601,424,141
Total $ 1,472,071,687

Fair Value Measurement: GASB Statement No. 72, addresses the accounting and financial reporting issues
related to fair value measurements and defines fair value as the price that would be received when an asset
is sold.

The City categorizes its fair value measurements within the fair value hierarchy established by GAAP. The
hierarchy is based on the valuation inputs used to measure the fair value of the asset Level 1 inputs are
guoted prices in active markets for identical assets; Level 2 inputs are based on other significant observable
inputs such as indices for fixed income bonds and quoted prices similar assets in markets that are not
active; Level 3 inputs are significant uncbservable inputs.
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The City has the following recurring fair value measurements as of September 30, 2025:

Fair Value
Measurements
Investments by Fair Value Level Balance Level 2
U.S. Securitized Products $ 86,429,908 § 86,429,908
U.8. Government Treasuries 640,925,400 640,925,400
Municipal Bonds 21,758,455 21,758,455
Corporate Bonds 59,177,714 59,177,714
Asset Backed Securities 32,606,069 32,606,069
Total Investments $ 840,897,546 § 840,897 546

Investments Measures at the NAV:

Redemption

Balance Freguency Notice Period

FLCLASS $ 601,424 141 Daily Same day

Florida Cooperative Liquid Assets Securities System (FLCLASS) is an external local government
investment pool created by interlocal agreement under F.S. 163.01. The pool is supervised by an appointed
Board of Trustees comprised of eligible participants of the program. The Beard acts as the liaison between
the participants, the custodian, and the program administrator. The fund is an S&P AAAmM rated money
market product offering a fiscally conservative diversification cption for Florida local governments. The
objective of the fund is to provide investors with liquidity, stable share price and as high a level of current
income as is consistent with preservation of principal and liquidity.

The investment portfolio weighted average maturity at September 30, 2025 was 2.27 years or 829 days.

The City’s cash and investments held at September 30, 2025 (including restricted cash and cash with
paying agent) are shown below:

Schedule of cash and investments by fund:

General $ 179,795,466
Resort Tax 52,051,866
Redevelopment Agency 39,705,877
Community Redewelopment Agency 4,606,371
Capital Projects 331,661,503
Storm Water 165,237,917
Water & Sewer 227,627,692
Parking 142,363,667
Convention Center Complex 97,356,405
Internal Senvice 138,975,623
Nonmajor Governmental 220,646,150
Nonmajor Enterprise 73,929,227

Tctal cash and investments (excl. Trust Funds) $ 1,873,957,764

Custcdial Credit Risk For an investment, custodial credit risk is the risk that, in the event of the failure of
the counterparty, the City will not be able to recover the value of its investments or collateral securities that
are in the possession of an cutside party. For deposits, custedial credit risk is the risk that in the event of
a financial institutional failure, the City’s deposits may not be returned to it.
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Depesits Al deposits are held in banking institutions approved by the State Treasurer of the State of
Florida to hold public funds. Under the Florida Statutes Chapter 280, “Florida Security for Public Deposits
Act’ the State Treasurer requires all qualified public depositories to deposit with the Treasurer or ancther
banking institution eligible collateral equal to 50% to 125% of the average daily balance for each month of
all public deposits in excess of any applicable deposit insurance held. The percentage of eligible collateral
{generally, United States governmental and agency securities, state or municipality government debt, or
corporate bonds) to public deposits is dependent upon the depository’s financial history and its compliance
with Chapter 280, Florida Statues. In the event of a failure of a qualified public depository, the remaining
public depositories would be responsible for covering any resulting losses.

Securities pledged as collateral are held by a third party. Joint custody safekeeping receipts are held in the
name of the depository institution but pledged to the City. The security cannot be released, substituted or
sold without the City's approval and release of the security.

Investments The City’s investment policy requires that securities be registered in the name of the City. All
safekeeping receipts for investment instruments are held in accounts in the City’'s name and all securities
are registered in the City’'s name.

In accordance with Governmental Accounting Standards Board (GASB) Statement No. 31, the City is
required to adjust interest earnings on the financial statements to reflect unrealized gains and losses due
to year over year changes in the market value of the City’s investment portfolio. As of September 30, 2025,
the City’s investment portfolios have an unrealized gain of approximately $8.2 million. Unrealized gains are
not recognized unless the security is sold. The unrealized gain of a security represents the difference
between the book value and market value of the securities held on September 30, 2025.

Employee Retirement Systems Investments:

The City has adopted ordinances which govern the investment of funds for all of the Employee's Retirement
Systems (the System). Each Plan is allowed to invest in a wide range of instruments including but not
limited to United States Treasury obligations, loans guaranteed by government agencies, Mutual and
Money Market funds, Private Placement, Real Estate funds, General Obligation or Revenue Bonds issued
by states and municipalities, dividend paying stocks of domestic corporations, International Equity Funds,
bonds, notes or other interest bearing obligations of domestic corporations, and shares and accounts of
savings and loan associations. Each Plan has a Board of Trustees who authorizes the investment policy.

Interest Rate Risk Interest rate risk is the risk that changes in market interest rates will adversely affect
the fair value of an investment. Generally, the longer the maturity an investment has, the greater the
sensitivity of fair value changes due to its dependence on the market interest rate.

Information about the sensitivity of fair value of the System’s investments to market interest rate fluctuations
is provided inthe table below that shows the distribution of the Systems fixed income investment by maturity
at September 30, 2025.
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City Pension Fund for Firefighters and Police Officers:

City Pension Fund For Firefighters Investment Maturities (in years)
And Police Officers: Fair Less More
Investment Type Value Than 1 1-5 6-10 than 10
U.S Treasuries 3 84586,671 & 10,607,705 § 31652088 § 25185926 § 17,140,952
U.S Agencies 1,883,185 - 1,883,185 - -
Corporate Bonds 158,584,083 1,894,620 38,419,659 102,532,873 15,736,931
Total $ 245,083,939 § 12,502,325 § 71,954,932 § 127,718,799 § 32,877,883

Miami Beach Employees' Retirement Plan:
Investment Maturities (in years)
Fair Less More

Investment Type Value Than 1 1-5 6-10 than 10

Fixed income bond funds $ 189,014,884 § 10245921 § 75,047,275 § 72282822 $ 31,439,066

Fixed income securities - DROP 391,526 - 251,852 139,574 -
Total $ 189,406,410 $ 10,245,921 § 75299227 § 72422196 § 31,439,066

Firemen's Relief and Pension Fund:

Investment Maturities {in years)

Fair Less More More than
Investment Type Value Than 1 1-5 6-10 10
U.S Treasuries $ 5600824 § 446,011 & 1995525 § 3,159,288 S -
U.S Agencies 148,867 99,479 49,388 - -
Corporate bonds 5,423,661 633,529 2,258 327 2,436,434 95,371
Total $ 11,173,352 S 1,179,019 § 4,303,240 § 5595722 § 95,371

Policemen's Relief and Pension Fund:

Investment Maturities {in years)

Fair Less More than
Investment Type Value Than 1 1-5 6-10 10
U.S Treasuries $ 1,424,149 $ - $ 658,680 $ - 3 765,469
Corporate Bonds 2,492 514 - - 2,117,799 374,715
Total $ 3916663 $ - $ 658680 $ 2117799 $ 1,140,184

Credit Risk and Concentration of Credit Risk The System’s investment policy utilizes portfolio diversification
in order to control credit risk. The Systems have no limit imposed on fixed income securities issued directly
by the U.S. Government or any agency or instrumentality thereof. The City pension fund for firefighters and
police officers’ limits corporate debt securities (bonds, notes, debentures at the time of purchase) to only
the highest three categories of quality by any of the following listed services: Moody’s, Standards and Poor's
or Fitch’s Manual. Any issue which is downgraded to investment grade fourth category may be held. Any
issue if downgraded below investment grade by two of the three of the above-mentioned ratings services
must either be sold or specifically approved for retention by the Board. Commercial paper must be rated
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Mecody’s P1 or Standard and Poor’'s A1. Bonds issued by the State of Israel may also be purchased. The
City employee’s retirement system limits commercial paper to those rated only in the highest category.
Cther fixed inccme securities that are classified “Investment Grade” in the top four rating by Standard &
Poor's and Moody’s can also be purchased. The firefighters and police officers pension funds follow state
law, which limits investments in debt securities to those with the top three ratings issued by a nationally
recognized statistical rating organization. As of September 30, 2025, investment in the following
commingled domestic equity funds represented more than 5% of the Plan's net position: Wellington
Management Small Cap Fund {(11.1%) and Rhumbline Russell 1000 Value Pooled Index Fund (6.8%). As
of September 30, 2025, investment in the following commingled international equity fund represented more
than 5% of the Plan’s net position: Rhumbline International Pooled Index Fund 5.9%.

Credit risk is generally measured by the assignment of a rating by a nationally recognized rating
organization. The following table discloses credit ratings by investment type at September 30, 2025:

City Pension Fund for Firefighters and Police Officers:

Fair Percentage of
Value Portfolio
U.S. Government Securities S 84,586,671 345 %
Quality rating of credit risk debt securities
AAA S 4,631,562 1.9
AA+ 2,671,414 1.1
AA 2,114,201 0.9
AA- 7,979,559 3.3
A+ 1,377,826 0.6
A 50,600,951 20.6
A- 63,279,885 25.8
BBB+ 21,389,634 8.7
BBB 5,354,306 2.2
BB- 1,027,890 0.4
Total fixed income securities S 160,467,268 65.5 %
Total fixed income securities 245,053,939 100.00
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Miami Beach Employees' Retirement Plan:

%

%

%

Fair Percentage of
Value Portfolio
Quality rating of credit risk debt securities
AAA-A- $ 100,409,656 530 %
BBB-B- 33,533,195 177
Below B 9,500 0.0
Not Provided 55,454,059 293
Total credit risk debt securities $ 189,406,410 100.00 %
Firemen's Relief and Pension Fund:
Fair Percentage of
Value Portfolio
U.S. Govwernment Securities S 5,749,691 51.5
Quality rating of credit risk debt securities
Aaa 301,022 2.7
Aa2 87,581 0.8
Aa3 335,733 3.0
Al 1,192,322 10.7
A2 770,606 6.9
A3 581,867 5.2
Baal 1,209,128 10.7
Baa2 945,402 8.5
Total credit risk debt securities 5,423,661 48.50
Total fixed income securities S 11,173,352 100.0
Policemen's Relief and Pension Fund:
Fair Percentage of
Value Portfolio
U.S. Government Securities 3 1,424,149 36.3
Quality rating of credit risk debt securities
A 1,283,168 32.8
A- 870,471 22.2
BBB+ 338,875 8.7
Total credit risk debt securities 2,482 514 863.7
Total fixed income securities 3 3,816,663 100.0

Yo
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As of September 30, 2025, the total pension system had the following cash and investments in its portfolio:

Total
Investments

Short term investments $ 14,844 679
U.S. government securities 93,643,695
Corporate bonds and notes 166,500,259
Bond funds 189,406,410
Foreign bonds -
Common stocks and index funds 521,533,521
Domestic equity funds 736,576,651
Foreign stocks 190,583,281
Real estate funds 236,386,248
Private equity funds 20,298,038
Infrastructure investments 69,819,535
Mutual funds 147,812,301
Hedge Fund 14,385,779

Total cash and investments $ 2,401,790,397

Fair Value Measurement: GASB Statement No. 72, addressed the accounting and financial reporting issues
related to fair value measurements and defines fair value as the price that would be received tc sell an
asset. The City categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used tc measure
the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2
inputs are based on other significant cbservable inputs such as indices for fixed income bonds and quoted
prices similar assets in markets that are not active; Level 3 inputs are significant unobservable inputs.

Investments are reported at fair value. The fair value of quoted investments is based on the closing sales
price or bid price as reported by recognized security exchanges. Fair value for stocks is determined by
using the closing price listed on the national securities exchanges at September 30. Securities traded in
the over-the counter market and listed securities for which no sale was reported on that date are valued at
the last reported bid price. Commercial paper, time depoesits and short-term investment poocls are valued
at cost, which approximates fair value.
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The City Pension Fund for Firefighters and Police Officers has the following recurring fair value
measurements as of September 30, 2025:

Fair Value Measurements Using

Investments by fair value level Total Level 1 Level 2
Equity securities
Common stocks S 489,181,192 $ 489,181,192 S -
Commingled domestic equity funds 257,495974 257,495974 -
Commingled international equity funds 79,085,761 - 79,085,761
Total equity securities 825,762,927 746,677,166 79,085,761
Debt securities
Government and agency obligations 86,469,856 - 86,469,856
Corporate bonds 158,584,083 - 158,584,083
Total debt securities 245,053,939 - 245,053,939
Pooled separate accounts - seff directed DROP 60,707,511 - 60,707,511
Total investments by fair value level S 1,131,524,377 $ 746,677,166 $ 384,847,211
Investments measured at the net assetvalue (NAV)
Real estate fund S 159,657,503
Private equity funds 20,298,038
Hedge Fund 14,385,779
Total investments measured at net asset value 194,341,320
Money market funds (exempt) 13,170,209
Total investments S 1,339,035,806

Short-term investment funds: These consist primarily of money market funds, commercial paper and similar
instruments with maturities of less than one year. Short-term investments are reported at fair value or at
cost or amortized cost, which approximates fair value. For those investments which are reported at fair
value, the investments are valued using similar methodologies as described within the debt securities
section below.

Equity securities: These include common stock, domestic and international equity funds. Domestic
securities traded on a naticnal securities exchange are valued at the last reported sales price on the last
business day of the fiscal year. Securities traded in the over-the counter market and listed securities for
which no sale was reported on that date are valued at the last reported bid price. International eguities are
valued based upon guoted foreign market prices and translated into U.S. dollars at the exchange rate in
effect at September 30, 2025. Securities which are not traded on a national security exchange are valued
by the respective fund manager or other third parties based on vyields currently available on comparable
securities of issuers with similar credit ratings.

Debt securities: Debt securities consist primarily of negotiable obligations of the U.S. governmentand U.S.
government-sponsored agencies, corporations, and foreign debt securities (included in international fixed
income in the Statement of Fiduciary Net Position). These securities can typically be valued using the close
or last traded price on a specific date (quoted prices in active markets). When quoted prices are not
available, fair value is determined based on valuation models that use inputs that include market observable
inputs. These inputs included recent trades, yields, price quotes, cash flows, maturity, credit ratings, and
other assumptions based upon the specifics of the investment's type.

Real estate: Real estate funds are valued using their respective net asset value (“NAV”") as of September
30, 2025. The most significant input into the NAV of such funds is the fair value of the investment holdings.
These holdings are valued by the general partners on a guarterly or semi-annual basis, in conjunction with
management and investment advisors.
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The Plans valuation methods for investments measured at the net asset value (“NAV”) per share (or its
equivalent) as of September 30, 2025, are as follows:

Investments Measured at the NAY

Redemption

Unfunded Redemption Notice

Total Commitment  Frequency Period

Real estate fund " S 53,414,309 S - Quarterly 45 Days

Real estate fund ? 44,661,076 - Quarterly 45 Days

Real estate fund 35,202,578 - Quarterly 45 Days
Real estate fund & 4,481,672 3,503,754 N/A N/A
Real estate fund 122,035 2,823,118 N/A N/A
Real estate fund 4 3,638,866 4,554,185 N/A N/A
Real estate fund 1,605,774 - N/A N/A
Real estate fund 1,993,188 1,020,000 N/A N/A
Real estate fund © 6,637,509 2,067,462 N/A N/A
Real estate fund " 7,900,496 - N/A N/A
Private equity fund 8,286,903 7,702,905 N/A N/A
Private equity fund 961,863 4,173,819 N/A N/A
Private equity fund 5,076,372 5,900,000 N/A N/A
Private equity fund 1,839,544 3,475,000 N/A N/A
Private equity fund @ 1,484,098 8,603,371 N/A N/A
Private equity fund 2,649,258 7,835,787 N/A N/A

Hedge Fund 14,385,779 Quarterly 70 Days

Total investments measured at the NAV S 194,341,320 5§ 51,659,401

(1) This fund is an open-ended, commingled real-estate fund with a diversified portfolic of income producing
properties located throughout the United States. The investment is valued at NAY and redemption request
must be received by the fund 45 days pricr to quarter-end.

(2) These funds are an open-end, commingled real estate fund that invests in improved properties with
stabilized occcupancies. The assets have high quality physical features with strong locational facters
allowing the investment tc attain a strong competitive positicn with the assets’ [ocal sphere. The investment
is valued at NAV and redemption requests must be received by the fund 45 days pricr to quarter-end.

(3) This fund is an open-ended, commingled real-estate fund that invests in attainably priced multifamily
apartment housing in underserved areas within the market while delivering attractive risk-adjusted returns
to investors. The investment is valued at NAV.

(4) This fund is an open-ended, cocmmingled real-estate fund that invests in industrial/logistical warehouses,
multifamily and other residential housing types, including single family for rent. The investment is valued at
NAV.

(5) This fund is an open-ended, commingled real-estate fund that invests in office, multifamily, and industrial
sectors as well as hospitality. The investment is valued at NAV.

(6) This fund is an open-ended, commingled real-estate fund that invests in healthcare and education
industrial sectors. The investment is valued at NAV.
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(7) This fund is an open-ended, commingled real-estate fund that invests in dislocated or distressed
commercial real estate assets. These investments are valued at NAY.

{8) These funds seek to acquire and structure private equity portfolios of private equity partnerships and
underlying portfolic companies. These investments are valued at NAVY.

(9) This fund is a diversified portfolio with an objective tc generate a superior absolute and risk-adjusted
rate of return, with low performance volatility and low correlation with global equity and fixed income
markets, over a full market cycle; and preserve capital during challenging market environments. The
investment is valued at NAY and redemption requests must be received by the fund 70 days prior to quarter
end.

The Miami Beach Employees’ Retirement Plan has the following recurring fair value measurements as of
September 30, 2025:

Fair Value Measurements Using
Investments by fair value level Total Level 1 Leve] 2 Level 3
Equity securities
Domestic equities

S&P Index $ 174,658,138 $ - $ 174,658,138 $ -
Large cap fund PLUS 104,426,533 - 104,426,533 -
Mid-cap index fund 111,620,060 - 111,620,060 -
Small-cap index 87,827,889 52,773,307 35,054,582 -
International equities
International equity growth 43,287,123 - 43,287,123 -
Emerging markets core 17,888,978 17,888,978 - -
International Pooled 48,543,978 48,543,978
Mutual fund equities (DROP) 22,494 763 22,494,753 - -
Total equity securities 610,747,462 93,157,048 517,590,414 -
Fixed income -
Core bond index fund 68,338,697 - 68,338,697 -
Bond fund 120,676,187 - 120,676,187 -
Fixed Income Fubd (DRCP) 381,526 - 381,526 -
Total fixed income 189,406,410 - 189,406,410 -
Real estate strategic property fund 71,056,694 - - 71,056,694
Total investments by fair value level $ 871,210,566 $ 93,157,048 $ 706,996,824 $ 71,056,694

Investment measured at the net asset value (NAV)

Infrastructure fund $ 69,819,535
Total Investment measured at NAV 69,819,535
Short-term investment fund (exempt) 1,194,096
Total investments $ 942,224,197

Investments Measured at the NAY

Redemption
Frequency Redemption
Balance (if Currency Eligible) Notice
Infrastructure fund " $ 69,819,535 Semi-annual 90 Days

(1) Infrastructure Fund: The underlying investments of the global infrastructure fund are valued by
independent appraisers on an annual basis. Asset valuations and the salient valuation-sensitive
assumptions of each interest are reviewed by the adviser and values are adjusted quarterly. The investment
reports a net asset value (NAV) per unit outstanding. The NAY is based on the fair vaiue of the underlying
investments held by the fund less its liability.
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At September 30, 2025, there were no unfunded commitments. This fund is focused cn identifying a
universe of investments that best meets the portfolic's risk management objectives. This invelves the
identification of investments that have assets predominantly invested in developed economies. Limits have
been applied to country and regional exposure. The return pattern expected from global infrastructure is an
inflationary return component plus a substantial premium, as well as competitive performance relative to
the S&P Globkal Infrastructure Index. The fund is valued at the net asset value of units held at the end of
the period based upon the fair value of the underlying investments held by the fund less its liability.

The Firemen's Relief and Pension Fund had the following recurring fair value measurements as of
September 30, 2025:

Fair Value Measurements Using

Investments by fair value level Total level 1 Level 2
Equity Securities
Common stocks S 22,190,769 S 22,190,769
Mutual Funds 1,390,172 1,390,172 S -
International Funds 1,777,441 1,777,441
Total equity securities 25,358,382 25,358,382 -
Debt securities
U.8. Treasury securities 5,600,824 5,600,824 -
U.8. Agency securities 148,867 - 148,867
Corporate bonds 5,423,661 - 5,423,661
Total debt securities 11,173,352 5,600,824 5,572,528
Total Investments by fair value level S 36,531,734 S 30,959,206 S 5,572,528

Investments measured at the net asset value (NAV)

Real estate fund S 3,229,900
Total investments measured at NAV 3,229,900
Money market funds (exempt) 480,374
Total investments S 40,242,008

Investments Measured at the NAV

Redemption Frequency Notice
Fair Value (if Currency Eligible) Period
Real estate fund " $ 3,229,900 Quarterly 10 days

At September 30, 2025, there were no unfunded commitments.
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The Pclicemen’s Relief and Pensicn Fund have the following recurring fair value measurements as of
September 30, 2025:

Fair Value Measurements Using

Investments by fair value level Total Level 1 Level 2

Debt securities

U.S. Treasury securities 1,424,148 1,424,148 -
Equity Securities 10,709,617 10,709,617 -
Corporate bonds 2,492 515 2,492,515 -
Total debt securities 14,626,280 14,626,280 -
Total Investments by fair value level $ 14,626,280 $ 14,626,280 $ -

Investments measured at the net asset value (NAV)

Real estate fund $ 2,442,151
Total investments measured at NAV 2,442 151
Money market funds (exempt) 232,290
Total investments $ 17,300,721

Investments Measured at the NAV

Redempticn Frequency Notice
Fair Value {if Currency Eligible) Period

Real estate fund S 2,442,151 Quarterly 10 days

At September 30, 2025, there were no unfunded commitments.

Custodial Credit Risk  For an investment, custodial credit risk is the risk that, in the event of the failure of
the counterparty, the System will not be able to recover the value of its investments or collateral securities
that are in the possession of an outside party. For deposits, custodial credit risk is the risk that in the event
of a financial institutional failure, the System’s deposits may not be returned to it Consistent with the
System’s investment policy, the investments are held by the System’s custodial bank and registered in the
System’s name. All System’s deposits are insured and or collateralized by a financial institution separate
from the System’s depository financial institution. At September 30, 2025, the Miami Beach Employees’
Retirement Plan had an uninsured cash balance of approximately $7,241,000 with one financial institution.

City’'s OPEB Trust Investments:

At September 30, 2025, the City’s OPEB Trust Fund investments were comprised of $538,624 in cash and
money market accounts and $63,219,855 in mutual funds.
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Fair Value Measurement: GASB Statement No. 72, addressed the accounting and financial reporting issues
related to fair value measurements and defines fair value as the price that would be received to sell an
asset The City categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to measure
the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level
2 inputs are based on other significant observable inputs such as indices for fixed income bonds and
quoted prices similar assets in markets that are not active; Level 3 inputs are significant unobservable
inputs.

The OPEB Trust had the following fair value measurements at September 30, 2025:

2025
Investments measured at the net asset value (NAV)
Mutual Funds $ 63219855
Total investments measured at the net asset value (NAV) 63,219,855
Total Investments $ 63,219,855

The OPEB Trusts’ valuation methods for investments measured at the net asset value (*NAV") per share
(or its equivalent) as of September 30, are as follows:

Investments Measured at the NAY

2025 Unfunded Redemption Redemption
Commitments Frequency Noticed Period
Mutual Fund $ 63,219,855 NfA Daily Same Day

The mutual funds are open-end mutual funds that are registered with the Securities and Exchange
Commission. These funds are required to publish their daily NAV and transact at that price. They are
determined to be actively traded.

Custodial Credit Risk: For an investment, custodial credit risk is the risk that, in the event of the failure of
the counterparty, the System will not be able to recover the value of its investments or collateral securities
that are in the possession of an outside party. For deposits, custodial credit risk is the risk that in the event
of a financial institutional failure, the System'’s deposits may not be returned to it. Consistent with the City's
investment policy, the investments are registered in the City’'s name. All City deposits are insured and or
collateralized by a financial institution separate from the System’s depository financial institution. At
September 30, 2025, the Plan had an uninsured cash balance of approximately $538,624 with one financial
institution.

Discretely Presented Component Units:

The Authority’s cash and cash equivalents of $9,244 988 consist of demand deposits and money market
deposit accounts. These accounts are not subject to interest rate risks, credit risks or concentration of credit
risks. To mitigate custodial credit risk, all deposits are held in banking institutions approved by the State
Treasurer of the State of Florida to hold public funds. Under the Florida Statutes Chapter 280, Florida
Security for Public Deposits Act, the State Treasurer requires all qualified public depositories to deposit
with the Treasurer or another banking institution eligible collateral equal to 50% to 125% of the average
daily balance for each month of all public deposits in excess of any applicable deposit insurance held. The
percentage of eligible collateral (generally, United States government and agency securities, state of
municipality government debt, or corporate bonds) to public deposits is dependent upon the depository’s
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financial history and its compliance with Chapter 280, Florida Statutes. In the event of a failure of a qualified
public depository, the remaining public depositories would be responsible for covering any resulting losses.

For the Miami Beach Health Facilities Authority and the Miami Beach Visitor and Convention Authority,
securities pledged as collateral are held by a third party. Joint custody safekeeping receipts are held in the
name of the depository institution but pledged to the component unit. The security cannot be released,
substituted or sold without the compenent unit’s approval and release of the security.

NOTE 4 - Receivables

Receivables at September 30, 2025 for the City’s individual major funds and nonmajor and internal service
in the aggregate, including the applicable allowances for uncollectible accounts, are as follows:

Govermnmental Funds/ Governmental Type Activites

Iiami North Beach Capital Non Major Internal
Fund Level: General Resort Tax Beach RDA CRA Projects Funds Service Total
Receivables:

Accounts § 11745800 § 4728382 § 4,875 § 164 § 65,609 § 968,276 § 71,002 § 17,585,119

Special Assessments - 493,040 - - - - 493,040
Gross receivables 11,745,800 5222432 4,876 164 65,609 968,276 71,002 18,078,159
Less: allowance

for uncollectible

accounts (3,334 874) - - - - (145,779) (53,829) (3,544,482}
Net receivables § 8410826 § 5222432 § 4,876 § 184 § 65,609 § 822497 § 7173 % 14,533,677
Accrued Interest 1334879 365,948 50,378 - 29,437 700,808 542388 3,023,837
Government Wide:

Taxes 1,184 444 - - - - - - 1,184,444
$ 10830249 § 5588380 § 55,254 § 184 § 95,046 § 1523306 § 543559 § 18,741,958
Proprietary Funds/ Business Type Activites
Water Conyention
Storm and Center Nonmajor
Fund Level: Water Sewer Parking Complex Funds Total
Receivables:

Accounts $ 5044718 § 12754605 § 135315 § 13992448 § 2186154 $ 34,113,240
Gross receivables 5,044 718 12,754,605 135,315 13,992,448 2,186,154 34,113,240
Less: allowance

far uncellectible

accounts (1,352,102 (1,635,940} (22170) - (425,025) (3,435,237)
Net receivables $ 3692616 $§ 11,118665 $ 113145 § 13992448 § 1,761,129 § 30,678,003
Accrued Interest 404,863 770,887 569,111 368,072 201,789 2,314,722

Net receivables $ 4097479 § 11889552 $ 682256 $ 14,360,520 $ 1962918 § 32992725

NOTE 5 - Property Taxes

Property values are assessed (levied) by the Miami-Dade County Property Appraiser as of January 1 of
each year, at which time according to Florida Statute 197.122, taxes become an enforceable lien on
property until discharged by payment or until barred under Chapter 95. Tax Bills are mailed in October and
are payable upon receipt with discounts of 4% if paid in November, decreasing by 1% per month with no
discount available if paid in the month of March. Taxes become delinquent on April 1 of the year following
the year of assessment and State law provides for enforcement of collection of property taxes by the sale
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of interest-bearing tax certificates and seizure of personal property to satisfy unpaid property taxes. These
procedures result in the collection of essentially all taxes prior to June 30 of the year following the year of
assessment.

NOTE 6 - Capital Assets

Capital asset activities for the year ended September 30, 2025, were as follows:

Primary Government:
Governmental Activities

Beginning Adjustments/
balance Increases Decreases Ending balance

Capital assets, not being depreciated:

Land $ 60,234,201 % - $ - $ 60,234,201

Intangible assets 4,181,941 - - 4,181,941

Art 1,000,000 - - 1,000,000

Construction work-in-progress 269,083,098 44,285,183 5,299,369 308,068,913
Total capital assets, not being

depreciated 334,499,241 44,285,183 5,299,369 373,485,055
Capital assets, being depreciated/amortized:

Right to use asset - leases 28,322,713 - 1,891,087 26,431,626

Right to use asset - SBITA 10,918,513 1,523,941 - 12,442,454

Building and structures 151,004,751 - - 151,004,751

Pemanent improvements 428,638,132 9,519,928 - 438,158,060

Fumniture & fixtures 16,631,037 1,013,455 95,265 17,549,227

Machinery and equipment 107,430,848 10,481,536 12,375,606 105,536,778

Infrastructure 303,983,523 8,085,766 - 312,069,289
Total capital assets, being

depreciated 1,046,929,517 30,624,626 14,361,958 1,063,192,185
Less: accumulated depreciationfamortization for:

Right to use asset - leases 6,586,431 2,164,824 1,702,833 7,048,422

Right to use asset - SBITA 3,560,883 1,794,151 - 5,355,034

Building and structures 69,084,920 2,932,784 - 72,017,704

Pemanent improvements 205,217,058 13,087,167 - 218,304,225

Fumniture & fixtures 10,569,632 1,515,526 95,265 11,989,893

Machinery and equipment 75,325,034 9,002,584 10,867,277 73,460,341

Infrastructure 184,451,576 9,122 535 - 193,574,111
Total accumulated depreciation 554,795,534 39,619,571 12,665,375 581,749,730
Total capital assets, being

depreciated/famortized, net 492,133,983 (8,994,945) 1,696,583 481,442,455
Govemmental activities

capital assets, net (as restated) $ 826,633,224 $ 35,290,238 $ 6,995952 $ 854,927 510

Depreciation and amortization expense was charged to functions/programs of the primary government as
follows:

Government_Activities:

General government $ 11,567,800
Public safety 4,964 342
Physical environment 335,955
Transportation 11,107,726
Economic environment 428,434
Culture and recreation 11,215,314

Total depreciation expense — governmental $ 39,619,571
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Accumulated Depreciation and Amortization — For governmental activities, the increase in accumulated
depreciation and amortization includes $7,949,837 of depreciation & amortization expenses for internal

services.

Primary Government:
Business-type Activities

Capital assets, not being depreciated/amortized:

Land
Intangible assets
Construction work-in-progress
Tetal capital assets, not being
depreciated
Capital assets, being depreciated/amortized:
Right to use - leases
Right to use - SBITA
Buildings & Structure/Parking Lots
Mains & Lines
Meters & Hydrants
Furniture & fixtures, equipment
Tctal capital assets, being
depreciated

Less: accumulated depreciation/famortization for:

Right to use - leases
Right to use - SBITA
Buildings & Structure/Parking Lots
Mains & Lines
Meters & Hydrants
Furniture & fixtures, equipment
Tetal accumulated
depreciation/amortization
Tetal capital assets, being
depreciated/amortized, net
Business-type activities, combined
capital assets, net (as restated)

Beginning
balance Increases Decreases Ending balance
25,848,303 - $ - $ 25,848,303
4,318,059 - - 4,318,059
201,218,585 44,701,251 724,334 245,193,482
231,382,927 44,701,251 724,334 275,359,844
303,110 - - 303,110
1,436,352 142,754 - 1,579,106
919,548,073 3,036,899 - 922,584,972
366,441,563 2,424,835 - 368,866,398
39,348,753 51,500 - 38,400,253
89,254,023 8,358,973 2,673,562 94,939 434
1,416,331,874 14,014,961 2,673,562 1,427 673,273
170,435 £8,967 - 229,402
412,473 210,406 - 622,879
167,879,268 18,210,434 - 186,088,702
106,469,080 10,505,324 - 116,974,404
27,998,980 561,461 - 28,560,441
57,445,481 5,160,379 2,461,470 60,144,380
360,375,717 34,706,971 2,461,470 392,621,218
1,055,9586,157 {20,692,010) 212,082 1,035,052,055
1,287,338,084 § 24,008,241 § 936,426 §  1,310,411,888

Depreciation and amortization expense was charged to functions/programs of the primary government as

follows:

Business-type activitiles

Stormwater

Water & Sewer

Parking Systems
Convention Center Complex
Nonmajor Enterprise

Total depreciation expense - business-type activities
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Net investment in Capital Assets

The total net investment in capital assets at September 30, 2025 is composed of the following statements:

Governmental
Activities

Business-Type
Activities

Capital assets, net $ 828,441,426 § 1,309,381,964
Right-to-use assets, net 26,470,624 1,029,935
Long-term obligations, net of premium (282,880,286) (472,223,962)
Retainage (3,947,820) (3,358,959)
Unspent debt proceeds 144,239,342 81,872,436

$ 712,323,286 $ 916,701,414

NOTE 7 — Construction and other Commitments

At September 30, 2025, the City had active construction projects across multiple funds, including, but not
limited to, water, wastewater, and stormwater improvements, as well as various streetscape enhancement
projects. The following table presents these commitments by fund.

Construction Encumbrance

Capital Project $ 57,034,886
Redevelopment Agency 8,701,311
Other Governmental 20,392,096
Internal Service -
Storm Water Utility 38,780,412
VWater & Sewer 93,859,866
Parking Systems 6,193,689
Convention Center Complex 1,474,813
Non-major Enterprise 47 875
226,484,848

The City had the following encumbrance commitme

Operating Encumbrance

nts at September 30, 2025:

General $ 2,003,514
Resort Tax 13,230
Redevelopment Agency 212,017
Other Governmental 13,716,113
Internal Service 12,376,217
Storm Water Utility 1,003,115
Water & Sewer 4545312
Parking Systems 2,618,789
Convention Center Complex 1,215,924
Non-major Enterprise 1,894,585

$ 39,588,816
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NOTE 8 - Interfund Receivables, Payables and Transfers
Interfund transfers for the year ended September 30, 2025, consisted of the following:

Transfer From

Redeve- Other Con Nonmajor
Transfer Resort lopment Capital Goverr: Storm vertion Enter- internal
To Gerneral Tax Agency MNB-CRA Projects mental Water Parking Center prse Sendce Total
General $ - $ 42659000 % - % - % - % - % - % - % - % - % - $ 42,659,000
Capttal Projects 10,515,000 - - 1,600,000 - - - - - 12,115,000
Other Govemmertal 6,448,000 30,269,096 36,582,361 - 197,426 16,860 447,158 27,000 806,000 2,000 263,000 75,058,902
Conwertion Center - 5,386,272 4,000,000 - - - - - - 9,386,272
Mormajor Erterprise - 2,055,000 - 738,000 - - 95,000 - 2,888,000
I rtemal Senvice 300,000 - - - - - 300,000

$ 17263000 $ 80363368 $ 40582381 $ 1600000 $ 197426 § 16,860 $ 1185159 $ 27000 $ 806,000 $ 97,000 $ 263000 § 142407174

Transfers are used to (1) move revenues from the fund with collection autherization to the debt service fund
as debt service principal and interest payments become due (2) move restricted amounts from borrowings
to the debt service fund to establish mandatory reserve accounts, and (3) move unrestricted general
revenues to finance various programs that the government must account for in other funds in accordance
with budgetary authorizations. Major transfers for the year were:

The General Fund transferred $9.5 million to the Capital pay-as-you-go fund, $1 million to the Capital
Reserve fund and $8.5 million to Capital Renewal and Replacement to fund anticipated capital project gaps
and $82,000 for debt service.

The Resort Tax Fund transferred to the general fund $42.7 million for citywide tourism-eligible expenses.
The resort tax fund also transferred $12.4 million for debt services, $10.7 million for transportation, $1.8
million for cultural arts council programs, $5.3 million to the Convention Center capital renewal and
replacement fund for improving and maintaining the Convention Center and $7.4 million to other funds tc
fund varicus south beach, middle and north beach approved projects.

Redevelopment Agency (RDA) Fund transferred $36.6 million to other governmental funds for debt service
payments, $4.0 millicn for convention center contributicn for expenses related to the Conventicn Center
rencvation and expansion project.

Interfund Balance at September 30, 2025, consisted of the following:

Receivable fund{Due From)

General Resort Cther Storm Nonmajor

Payable fund (Due To) Fund Taxes NB-CRA Capital Governmental water Enterprise Total

General Fund $ - § - $ 1635555 § 2852367 $ 1,628,960 $ 848261 $ 96,460 $ 7,061,603
RDA 2,536,611 - - - - - 2,536,611
Capital Projects 5 - - - - - 5
Cther Governmental Funds - 663,014 - - - - 663,014
Water & Sewer 544,210 - - - - - 544,210
Storm Water 3,639 - - - - - 3,639
Nonmajor Enterprise 163,030 - - - - - 163,030

$ 3247495 § 663014 §$ 1,635555 § 2,852,367 § 1628960 § 848261 $ 96,460 $§ 10972112

The outstanding balances between funds result mainly from the time lag between the dates that (1)
interfund goods and services are provided or reimbursable expenditure occur, {2) transactions are recorded
in the accounting system, and (3) payment between funds are made.
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The General Fund was due a total of $7 millicn, from other funds. Of that amcunt $2.8 millicn is due frem
capital project funds and $1.6 million is due from NB-CRA funds for disbursements paid from the general
depository pooled account pending reimbursement from the General Obligation bends from 2019 and 2025.

The Miami Beach Redevelopment Fund was due a total of $2.5 million. This is simply a timing issue owed
by the General Fund.

Note 9 — Leases

The primary objective of GASB Statement No. 87, Leases, is tc enhance the relevance and consistency of
information about governments’ leasing activities. This statement establishes a single model for lease
accounting based on the principle that leases are financings of the right-to-use an underlying asset. Under
this statement, a lessee is required to recognize a lease liability and an intangible right-to-use lease asset,
and a lessor is reguired to recognize a lease receivable and a deferred inflow of resources.

A. Leases Receivable

Details of the City's leases receivable by lease for governmental activities for the year ended September
30, 2025, was as follows:

Lease Receivables
Governmental activities Term  Interest Nurber  Extension
asof Rate Extension of Period Baginning Pay ments/ Ending Interest Ficed
Reference Fund  AssetType StartOate EndDate 10772024 % Option ~ Options ~ (in months) Balance Addtions Reductions Balance Income Annual Payment
2021-001  General Buildings 10102021 93002026 24 086 Yas 2 4§ 1427 § - 69997 § 773 § 954 § 72,739
2021-002  General Buildings 10112021 11730/2024 2 049 Yes 1 36 4,388 - 4,388 - 132
2021-005  General Buildings 10112021 313112025 [} 0.56 Yes 2 36 14,976 - 14,976 - p.]
2021-006  General Buildings 10112021 713112026 22 i Yes 2 120 53,340 - 26,705 24,635 1295 24,835
2021-026  General Land 10102021 662026 19 071 o 0 0 649,281 - 388,644 260,637 3,356 261,333
2021-028  General Land 1112022 123102048 262 216 Yas 2 120 24,193,495 - 699,671 23593824 616,195 1,143,763
2021-029  General Land 10112021 413002027 H 0.9 Yes 1 57 163,676 - 61,400 102,276 1213 64,490
2021-030  General Buidings 10112021 703102027 3 1.08 Yes 2 360 76,995 - 26,908 50,088 699 27,605
2021-033  General Land 1012021 83172049 298 24 Yes 2 240 1,684,425 - 49929 1,634,496 40,070 90,000
2021-034  General Land 101/2021 11/30/2039 182 1.76 Yas 1 120 656,27 - 38,067 617,208 11,148 49,215
2021-036  General Land 10102021 4/30/2083 343 24 Yas 2 40 649,063 - 16,914 633,143 15,827 31,54
2021-044  General Buidings 1111412021 712002024 0 038 Yas 1 60 687,452 - 687,462
2023-002  General Buidings 32023 212912028 36 15 Yes 1 48 105,402 - 853 e 76,366 3,002 32,485
Genaral Fund Total § 290803504 § - § 2014585 § 27085919 § 59375 § 1,797,806
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Details of the City’s leases receivable by lease for business-type activities for the year ended September
30, 2025, was as follows:

Leases Receivable
Businsssiype activities: Term  Infarest Mirher  Extension

asof  FRate BExtension of Period Beginning " Interast Payrents! Ending Interest Fixed
OB Reference  Fund  AssetTyps StartDate EndDale 10/1/2024 %  Opfion Options (in months) Balance Additions Inc ome Reductions Balance Income ~ Annual Pay mer

2021011 RDA Leasing Buldings  104/2021 12312028 18 07 N - - M9 g -3 - 0§ 16788 3 57,264 i3 2140
2023001 RDA Leasing Bulings 1132023 142203 96 M N - . 2,617,875 - - 3,050 2614828 8375 337,891
2023003 RDA Leasing Buldings  ¥23/2023 132033 94 345 No - - 1,569,070 - - 155,257 1,413,813 36,211 217812
DA Leasing Total 4,412,064 - - 32,162 4085902 133481 397843

2021-026 Parling  Land 10102021 GBNB 19 07 No - . 13,261 . - 7932 539 6 531
2021-033 Parking  Land 10102021 &31204 299 240 Yes 2 240 3,930,326 . - 116503 181382 93,4% 210,000
2021-034 Parkng  Land 1012021 143002038 182 1.75 Yes i 120 833,986 - - 48448 785,538 14,188 62,637
2021-035 Parkng  Land 1012020 43002083 343 243 Yes 2 240 1,514,481 - - KRS 1.477,348 36,464 7359
2021-045 Parkng  Land 020 AL A 071 No - - 10,242 - - 5570 4,672 i 4688
Parking Total 6,302,286 . - 216,586 5086700 144274 366,264

Business-type acfiy iies Total § 1071430 § -3 - 5M748 5 10472802 § 275§ 954097

Details of the City’s leases deferred inflow by lease for governmental activities for the year ended
September 30, 2025, was as follows:

Leases Deferred Inflow
Governmental activities:

Beginning Ending

Reference Fund Asset Type Balance Additions Reductions Balance
2021-001 General Buildings 3 134,940 3 - $ 67,469 $ 67,471

2021-002 General Buildings 4,218 - 4,218 -

2021-005 General Buildings 14,859 - 14,859 -
2021-008 General Buildings £3,224 - 29,032 24,192

2021-020 General Land 73,183 - 73,183 -
2021-026 General Land 626,023 - 391,264 234,759
2021-028 General Land 22,747 175 - 1,070,455 21,678,720
2021-029 General Land 154,330 - 58,740 94,590
2021-030 General Buildings 75,838 - 26,767 49,069
2021-033 General Land 1,634,118 - 65,584 1,568,534
2021-034 General Land 640,073 - 42,202 597,871
2021-035 General Land 629,850 - 22,036 607,814

2021-044 General Buildings 773,393 - 773,393 -
2023-002 General Buildings 100,735 - 29,484 71,251
General Fund Total $ 27,661,957 § - $ 2669686 $ 24892271
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Details of the City’s leases deferred inflow by lease for business-type activities for the year ended
September 30, 2025, was as follows:

Leases Deferred Inflow
Business-type activities:

Beginning Ending

Reference Fund Asset Type Balance Additions Reductions Balance
2021-011 RDA Leasing Buildings $ 208,011  $ - $ 166,410 $ 41,601

2021-014 RDA Leasing Buildings - - - -

2023-001 RDA Leasing Buildings 2,100,754 - 233,417 1,867,337
2023-003 RDA Leasing Buildings 1,265,597 - 196,774 1,068,823
RDA Leasing Total 3,574,362 - 596,601 2,977,761
2021-026 Parking Land 12,776 - 7,985 4,791
2021-033 Parking Land 3,812,940 - 153,027 3,659,913
2021-034 Parking Land 814,640 - 53,713 760,927
2021-035 Parking Land 1,469,650 - 51,417 1,418,233
2021-045 Parking Land 10,063 - 5,556 4,507
Parking Total 5,120,069 - 271,698 5,848,371
Business-type acitivities Total $ 9,694,431 $ - $ 868,299 3 8,828,132
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B. Leases Liabilities

Details of the City’s leases liabilities by lease for governmental activities for the year ended September 30,
2025 was as follows:

Leases Payable

Governmental activities: Term  Interest

as of Rate Beginning Payrents/ Ending Interest Fixed
QB Reference  Asset Type Fund Start Date  End Cate 1071002023 in% Balance Additions Reductions Balance Expense  Annual Payrent
2021-502 Buildings  General 10/1/2021 1203172032 111 148 % 245452 % - 3 23458 % 221994 % 3468 ¢ 28,136

2021-518 Buildings  General 10M/2021 973072025 24 056 89,730 - 89,730 - 270 -
2021-519 Buildings  General 10/M1/2021 813172027 47 311 898,035 - 289,861 608,174 23,831 323102
2021-520 Buildings  General 100172021 47872104 966 201 5,868,931 - 30,072 5,838,858 17877 147,949
2021-511 Buildings  General 10/M1/2021  4/8i2104 986 201 4478073 - 22,947 4455126 89,941 112,887
2021-522 Land General 10/1/2021 12172036 147 161 2,152,993 - 180,462 1972531 34 892 215,153
2021-524 Buildings  General 10/1/2021 10/18/2100 924 201 1,980478 - 11,082 1,969,386 39,764 50,856

2021-535 Buildings  General 10/1/2021 913012025 37 071 65929 - 65,928 - 489 -

2022-500 Vehicles  General 4012022 313112025 18 214 B4 486 - 64,488 - 404 -
2023-500-1  Equiprvent  General 2172023 13172027 40 268 357622 - 150,538 207,084 7,733 158,273
2023-500-2  Equipment  General 252023 24412027 41 288 20,783 - 8437 12,346 453 8.640
2023-500-3  Equiprent  General 952023 8/4/2026 35 240 24,069 - 12,391 11,678 534 11,648
2023-500-4  Equiprrent  General 2172023 13172027 40 268 368,361 - 155,060 213,301 7965 163,025
2023-500-5  Equipment  General 252023 24412027 41 288 27,805 - 11,207 16,398 BO2 11,808
2023-500-6  Equiprent  General 952023 8/4/2026 35 240 24,069 - 12,391 11,678 534 11,648
2023-501-1  Equiprent  General 8/1/2022 92472026 36 228 333,753 - 164,980 168,773 5,881 170,860
2023-501-2  Equiprent  General 8/1/2022  924/2026 38 228 243908 - 120,568 123340 4298 124 BBS
2024-501 Buildings  General 11/1/2023 10/3172026 35 363 167,225 - 77404 89,821 4,796 54,666
General Fund Total 17.411,502 - 1491013 15,920,489 343512 1,624,167
2024-500 Buildings  Capital 6/1/2024  6/30/2026 24 3.06 565,207 - 273908 291,299 17,285 300,213
Capital Total 585,207 - 273.908 291,299 17,295 300,213

2021-503 Equipment  Central Services 10/1/2021 11/12/2023 1 033 1 - 1 - - -
2024-502 Equipment  Central Services 10/9/2023  9/30/2028 60 351 469,570 - 111,293 358,277 14,707 126,000
Central Services Total 469571 - 111,294 358,277 14,707 126,000
2021-536 Buildings ~ Conmrunications  10/1/2021  4/9/2034 127 268 3,840,392 - 402,755 3437837 31,781 434 537
Corrunications Total 3,840,392 - 402,755 3437837 31,781 434 537
Governmental Activities Total $ 22,286,672 $ - $ 2278970 $ 20007702 $ 407295 $ 2,484 917

Details of the City’s leases liabilities by lease for business-type activities for the year ended September 30,
2025 was as follows:

Leases Payable
Business-type activities: Term  Interest

asof Rate Be ginning Payments/ Ending hterest Fixed
CIMB Reference AssetType StartDate EndDate 10/10/2023 in% Balance Additions Reductions Balance Expense  Annual Payment

2021501 Buildings 10/1/2021 12/31/2026 39 363§ 135529 § - 0§ S5TM2 8 I § 3875 § 63,569

Total § 135528 § - § 5 M2 § 87§ 3975 § 63,569
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The future minimum lease obligations as of September 30, 2025, were as follows:

Governmental Activities Business-Type Activities
Year Ending
September 30 Principal Interest Total Principal Interest Total
2026 $ 2,064,307 S 420,610 $ 2,484,517 S 61,757 S 1,812 S 63,569
2027 1,173,076 370,806 1,543,882 16,030 S7 16,127
2028 771,042 347,064 1,118,106 - - -
2029 663,270 330,219 993,489 - - -
2030 679,556 315,378 994,934 - - -
2031-2035 3,110,192 1,343,140 4,453,332 - - -
2036-2040 416,286 1,142,169 1,558,455 - - -
2041-2045 460,234 1,098,222 1,558,456 - - -
2046-2050 508,821 1,048,635 1,558,456 - - -
2051-2055 562,537 995,918 1,558,455 - - -
Thereafter 9,598,381 5,418,568 15,016,949 - - -
Total $ 20,007,702 $ 12,831,729 $ 32,839,431 S 77,787 S 1,909 S 79,696

Net Book Value of Right-to-use Asset

Net book value of right-to-use assets by lease for governmental activities for the year ended September
30, 2025 was as follows:

Primary Government
Governmental activities:

Beginning Adjustments/ Ending
Reference Fund Asset Type Balance Increases Decreases Balance

2021-502 General Buildings $ 225513 § - $ 27,335 §$ 198,178

2021-518 General Buildings 89,028 - 89,026 -
2021-519 General Buildings 898,135 - 307,933 590,202
2021-520 General Buildings 5,767,334 - 72,525 5,694,809
2021-521 General Buildings 4,400,309 - 55,335 4,344,974
2021-522 General Land 2,130,383 - 188,391 1,941,992
2021-524 General Buildings 1,945,491 - 25,581 1,919,910

2021-535 General Buildings 51,425 - 51,425 -

2022-500 General Vehicles 47,957 15,774 63,731 -
2023-500-1 General Equipment 350,636 - 150,272 200,364
2023-500-2 General Equipment 20,186 - 8,610 11,576
2023-500-3 General Equipment 23,475 - 12,727 10,748
2023-5004 General Equipment 361,164 - 154,785 206,379
2023-500-5 General Equipment 26,812 - 11,436 15,376
2023-500-6 General Equipment 23,475 - 12,727 10,748
2023-501-1 General Equipment 324,926 - 163,828 161,098
2023-501-2 General Equipment 237,457 - 119,726 117,731
2024-501 General Buildings 158,208 - 75,937 82,271
General Fund Total 17,081,912 15,774 1,591,330 15,506,356
2024-500 Capital Buildings 477,384 - 272,791 204,593
Capital Total 477,384 - 272,791 204,593

2021-503 Central Senices Equipment - - - -
2024-502 Central Senvices Equipment 456,514 - 114,128 342,386
Central Senvices Total 456,514 - 114,128 342,386
2021-536 Communications  Buildings 3,720,469 - 390,600 3,329,869
Communications Total 3,720,469 - 390,600 3,329,869
Govemmental activities Total $§ 21,736,279 § 15,774 $ 2,368,849 § 19,383,204
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Net book value of right-to-use assets by lease for business-type activities for the year ended September
30, 2025 was as follows:

Primary Government
Business-type activities:

Beginning Ending
Reference Fund Asset Type Balance Increases Decreases Balance
2021-501 Building Buildings $ 132,675 % - $ 58967 $ 73,708
Building Total $ 132,675 % - $ 58,967 $ 73,708

NOTE 10 - Long-Term Debt
A. General Obligation Bonds — Governmental Activities

The City issues general obligation bonds to provide funds for the acquisition, construction and
improvements of major capital facilities. General obligation bonds have been issued for governmental
activities. The amount of outstanding general obligation bonds issued is $241,545,000. General
obligation bonds are direct obligations and pledge the full faith and credit of the City. These bonds are
generally issued as 20 to 30 years bonds.

The General Obligation Bonds outstanding at September 30, 2025 consist of the following:

Interest Year Final Original Outstanding
Issue Name Rate Issued Maturity Issue 9/30/2025

General Obligation -

Series 2019 3.00-5.00 2019 2049 $ 162,225,000 $ 146,455,000
General Obligation -

Series 2023A 5.00 2023 2053 43,120,000 43,120,000
General Obligation -

Series 2023B 4.00-5.29 2023 2048 54,035,000 51,970,000

Total General Obligation Bonds $ 259,330,000 $ 241,545,000

On May 2, 2019, the City issued the first tranche $162,225,000 in General Cbligation and Refunding
Bonds, Series 2019. These Series of bonds were issued by the City for the purpose of (i) finance a
portion of the costs of the City’'s (a) Public Safety Projects, (b) Neighborhood and Infrastructure
Projects, and (¢) Parks and Recreation and Cultural Facilities Projects; (ii) refunding the Series 2003
General Obligation Bonds maturing after September 1, 2033, and (iii) paying the costs of issuance of
the Bonds. The General Obligation and Refunding Bonds, Series 2019 will be payable from ad valorem
taxes assessed, levied and collected, without limitation as to rate or amount, on all taxable property
within the corporate limits of the City. The Series 2018 Bonds were issued with interest rates of 3.00%
to 5.00% payable semiannually on November 1 and May 1 and will mature serially through May 1,
2049.

On July 27, 2023, the City issued $97,155,000 in General Obligation Bonds Non-taxable Series 2023A
$43,120,000 and Taxable Series 2023B $54,035,000. These Series of bonds were issued by the City
for the purpose of providing funds, together with other legally available moneys of the City, to finance
a portion of the costs of the City’s Arts and Cultural Facilities Projects. The Series 2023 General
Obligation Bonds will be payable from ad valorem taxes assessed, levied and collected, without
limitation as to rate or amount, on all taxable property within the corporate limits of the City. The Series
2023 General Obligation Bonds were issued with interest rates of 3.00% to 5.00% payable
semiannually on November 1 and May 1 and will mature serially through May 1, 2053.
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At September 30, 2025, the City did not have any defeased General Obligation debt.

Annual debt service requirements to maturity for general obligation bonds are as follows:

General Obligation Bonds

Fiscal Year Governmental Activities
Ending
September 30 Principal Interest Total
2026 $ 5,115,000 11,177,310 16,292,310
2027 5,365,000 10,928,262 16,293,262
2028 5,630,000 10,662,597 16,292 597
2029 5,910,000 10,386,525 16,296,525
2030 6,195,000 10,098,882 16,293,882
2031-2035 35,395,000 46,076,298 81,471,298
2036-2040 44 640,000 36,829,901 81,469 901
2041-2045 56,040,000 25,430,610 81,470,610
2046-2050 59,640,000 12,034,662 71,674 662
2051-2053 17,615,000 1,881,075 19,496 075
$ 241545000 $ 175,506,122 $ 417,051,122
Plus: Unamortized

Bond Premium 16,745,519 - 16,745,519
$ 258290519 $ 175,506,122 $ 433,796 641

B. Special Obligation Bonds — Governmental Activities

At September 30, 2025 the outstanding principal of special cbligation bond issues and repayment
sources are as follows:

Total Total
Original Outstanding
Issue Name Repayment Source Issue Principal
2015  Resort Tax Revenue Bonds Resort tax revenue $ 104,920,000 § 156,545,000
2015A Tax Increment Revenue Refunding Bonds RDA tax increment revenue 286,245,000 5,000
2025  Tax Increment Revenue Refunding Bonds RDA tax increment revenue 240,910,000 240,910,000
Total Special Obligation Bonds § 722075000 § 397460000

On December 15, 2015, the City issued $194,920,000 in Series 2015 Resort Tax Revenue Bonds for
the purpose of providing funds to finance a portion of the costs of acquiring and constructing
renovations to the Convention Center and related improvements and pay the costs of issuing the Series
2015 bonds. The Series 2015 bonds are solely payable from and secured by a pledge of and first lien
on the Pledged Funds derived by the City from Resort Tax Revenues and all moneys, securities and
instruments held in the funds and accounts created under the Bond Resolution. The Series 2015 bonds
were issued with interest rates of 3.00% to 5.00% payable semiannually on March 1 and September 1.

At September 30, 2025, the City did not have any defeased Resort Tax debt.
On December 15, 2015, the City issued $286,245,000 in Series 2015A Tax Increment Revenue and
Revenue Refunding Bonds to provide for the current refunding of all of the Agency’s Tax Increment

Revenue Refunding Bonds, Series 2005B; finance certain costs of acquiring and constructing
renovations to the convention center and certain other improvements; and pay costs of issuance of the
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Series 2015A bonds. The Series 2015 bonds are solely payable from and secured by a pledge of and
first lien on the Pledged Funds derived by the Agency from Trust Fund Revenues and all moneys,
securities and instruments held in the funds and accounts created under the Bond Resolution. The
Series 2010A bonds were issued with interest rates of 4.00% to 5.00% payable semiannually on
February 1 and August 1.

On August 7, 2025, the City issued $240,910,000 in Tax Increment Revenue Refunding Bonds, Series
2025 (the “Series 2025 Bonds”). The Series 2025 Bonds are solely payable from and secured by a
pledge of and first lien on the Pledged Funds derived by the Agency from Trust Fund Revenues, which
primarily consist of tax increment revenues generated within the designated redevelopment area, and
all moneys, securities, and instruments held in the funds and accounts created under the related Bond
Resolution. The pledge of such revenues remains in effect until the final maturity of the Series 2025
Bonds.

The Series 2025 Bonds have stated interest rates of 5.00% and are payable semiannually on February
1 and August 1. The Series 2025 Bonds mature on September 30, 2044. The Series 2025 Bonds
maturing on or before February 1, 2035 are not subject to redemption prior to maturity. The Series 2025
Bonds maturing on or after February 1, 2036 are subject to redemption prior to maturity, at the option
of the Agency, on or after February 1, 2035 in whole or in part at any time, in any order of maturity
selected by the Agency and by lot or by such other manner as the Registrar shall deem appropriate
within a maturity, at a redemption price equal to one hundred percent (100%) of the principal amount
of the Series 2025 Bonds to be redeemed, together with accrued interest to the date fixed for
redemption. The principal of and interest on the Series 2025 Bonds are guaranteed by a municipal
bond insurance policy issued by Assured Guaranty Inc. (*AG"), which guarantees the timely payment
of scheduled principal and interest to bondholders in the event of nonpayment by the City.

The proceeds of the Series 2025 Bonds, together with certain other legally available moneys of the
Agency, were used to (i) refund all of the outstanding Series 2015A Bonds, with an ocutstanding principal
amount of $256,485,000, except for $5,000 in principal related to the mandatory sinking fund payment
due February 1, 2044, and (ii) pay costs of issuance, including the premium for the bond insurance
policy. The refunding was undertaken to achieve debt service savings. As a result of the refunding of
the 2015A Bonds, the Agency will realize gross cash flow savings of over $18.8 million over the next
19 years. On a net present value basis, savings equate to about $13 million, which is 5.06% of the
refunded par amount. The refunding resulted in a difference between the reacquisition price and the
net carrying amount of the refunded debt of approximately $15.2 million, which has been reported as a
deferred inflow of resources and will be amortized over the remaining life of the new debt or the
refunded debt, whichever is shorter, in accordance with GASB Statement No. 65. The refunded Series
2015A Bonds were legally defeased through the placement of proceeds in an irrevocable trust to
provide for all future debt service payments on the refunded bonds. Accordingly, the refunded bonds
are no longer considered outstanding except for $5,000 in principal related to the mandatory sinking
fund payment due February 1, 2044 for financial reporting purposes.
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Al September 30, 2025, debt service requiresments to maturity for special obligation bonds are as
follows:

OebtSewue Requiiements

Feoal Year Special Obfigation Bongs
Ending
September 30 Frincipal iniefest T ok
JE 2] 2 89 340,000 % 18,357 867 % 28897 967
327 13,370,000 18,097 100 [2.357.100
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x50 15,45 003 15,085 750 32370750
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203562040 114 755 000 A 078750 61,833.750
20412045 12X A% 00 15,521,435 141,826,425

3 o730 00 ¥ A 3BT B BO3 774817
3, 314, 74
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Forthe fiscal year ended September 30, 2025, maximum annual debt service on the Resort Tax bonds
was $12,454,750 and the Resort Tax revenues totaled $108,112,969. Remaining outstanding principal
and interest is $249,050,750.

Dbt Sendos Regudremenis
Resoi TaxHaveny

e Bonds

FRINCIFAL FTEREST TOTAL

£

C. Revenue Bonds — Business-Type Activities

Parking Fund

On December 15, 2015, the City issued $58 825,000 in Parking Revenue Bonds, Series 2015, The
Series 2015 Bonds are being issued for the purpose of providing funds to finance a portion ofthe costs
of constructing a new parking facility and improvements to a surface parking lot to service the City's
convention center, which is being renovated, and pav the costs of issuing the Series 2015 Bonds. The
Series 2015 Bonds were issued with interest rates of 3.00% to §.00% payable semiannually on March
1 and September 1, and will mature through September 1, 2045, At September 30, 2025, no Parking
obligations were considered defeased.

Parking Revenue Fund indebtedness at September 30, 2025, is comprised of the following issued
indebtedness:

. Outstanding
[nitial 1ssuance

Description Principal
$ 58825000 Series 2015 Parking Revenue Bonds dug in annual T 54 730,000
installments through 2045: interest at 3. 00% - 5.00%
Total bonds outstanding % 54,730,000
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The aggregate maturities of Long-Term Debt at September 30, 2025, are as follows:

Fiscal Year Bonded Debt
Ending
September 30 Principal Interest Total
2026 $ 1,280,000 $ 2,736,500 $ 4,016,500
2027 1,345,000 2,672,500 4,017,500
2028 1,415,000 2,605,250 4,020,250
2029 1,485,000 2,534,500 4,019,500
2030 1,560,000 2,460,250 4,020,250
2031-2035 9,040,000 11,051,750 20,091,750
2036-2040 11,540,000 8,553,250 20,093,250
2041-2045 27,065,000 4,191,750 31,256,750

$ 54,730,000 $ 36,805,750 $ 91,535,750

Plus: Net Unamortized
Bond Premium 3,868,801 - 3,868,801

$ 58,598,801 $ 36,805,750 $ 95,404,551

All parking revenue bonds are payable from and secured by a lien on and pledge of net revenues
derived from the operation of the City’s parking system. The total principal and interest remaining to
be paid on all Parking bonds is $81,535,750. Principal and interest paid for the current year and total
customer net revenues were $4,017,500 and $21,881,313 respectively.

On August 4, 2020, the City entered into a direct borrowing loan agreement with one financial institution,
which allowed the City to refinance the outstanding Parking Revenue Refunding Bonds Series 2010A
and Series 2010B up to a maximum of $32,431,335. The interest rate per annum equal to 1.850%
computed based upon a 360-day year of twelve 30-day months on this loan agreement. The interest
hereon in arrears on March 1 and September 1 of each year, commencing on September 1, 2020. The
Loan is amortized over approximately 20 years with a final maturity date of September 1, 2040, but
subject to mandatory tender for purchase on September 1, 2030. The revenue pledged to the loan is
non-ad valorem covenant to budget and appropriated funding, however, the loan is paid with parking
revenues and reported on the parking fund statement of net position.

The parking fund debt covenant calculation as reported in the statistical section of this document, does
not include this loan.

The aggregate maturities of Parking [oans at September 30, 2025, are as follows:

Fiscal Year Direct Borrowing/Loans
Ending
September 30 Principal Interest Total

2026 $ 1,509,364 $ 477,064 $ 1,986,428
2027 1,536,644 449,141 1,985,785
2028 1,562,116 420,713 1,982,829
2029 1,590,746 391,814 1,982,560
2030 1,622,362 362,385 1,984,747
2031-2035 8,570,027 1,350,622 9,920,549
2036-2040 9,395,991 527,809 9,923,800
$ 25,787,250 $ 3,979,448 $ 29,766,698
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Water and Sewer Fund

On December 14, 2017, the City issued $115,180,000 in Water and Sewer Revenue and Refunding
Bonds, Series 2017. The bonds will be repaid solely from pledged revenues of the Water and Sewer
system. They are registered transcripts and insured. The bonds were issued to construct various
improvements and extensions to the Water and Sewer Utility and to fully refund the Series 2000, Series
2006B-2, and Series 2006 as of September 30, 2018. Principal is payable annually, interest is payable
semiannually, will mature serially through September 2047 and the issue bears interest of 3.00% to
5.00%.

On October 14, 2021, the City issued $32,480,000 in Water and Sewer Revenue Refunding Bonds,
Series 2021A. The bonds will be repaid solely from the pledged revenues of the Water and Sewer
System. The proceeds of the Series 2021A Bonds were used, together with other legally available
moneys, to (i) refund and prepay the City’s (a) $10,000,000 outstanding principal amount of the City
of Miami Beach, Florida Water and Sewer Revenue Refunding Bonds, Taxable Series 2009J-1B and
(b) $30,000,000 outstanding principal amount of City of Miami Beach, Florida Water and Sewer
Revenue Bonds, Taxable Series 2009J-1C and together with the Series 2009.J-1B Bonds, and (ii) pay
the costs of issuance of the Series 2021 A Bonds and the refunding and prepayment of the Refunded
Bonds. The Bonds were issued with interest rates of 3.00% to 5.00%, payable semi-annually on March
1 and September 1, and will mature serially through September 2040.

At September 30, 2025, none of the bonds outstanding are considered defeased.

Indebtedness of the Water and Sewer Fund at September 30, 2025, is as follows:

Outstanding
Initial Issuance Description Principal
$ 115,180,000 2017 Water & Sewer Revenue and Refunding Bonds $ 100,415,000

Due in semi-annual installments through 2047:
Interestat 3.00 - 5.00%

3 32,480,000 2021A Water & Sewer Revenue Bonds 25,600,000
Due in semi-annual installments through 2040:
Interest at 3.00 - 5.00%

Total bonds outstanding $ 126,015,000
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The aggregate maturities of long-term debt as of September 30, 2025, are as follows:

Fiscal Year Bonded Debt
Ending
September 30 Principal Interest Total
2026 $ 5,475,000 $ 5,728,050 $ 11,203,050
2027 4,180,000 5,454,300 9,634,300
2028 4,385,000 5,245,300 9,630,300
2029 4,605,000 5,026,050 9,631,050
2030 4,835,000 4,795,800 9,630,800
2031-2035 21,885,000 20,630,775 42525775
2036-2040 26,750,000 15,457,050 42,207,050
2041-2045 36,635,000 9,763,200 46,398,200
2046-2047 17,255,000 1,304,750 18,559,750
$ 126,015,000 $  73,4057275 $ 199,420,275
Plus:
Net Unamortized bond

Premium 14,128 276 - 14,128,276

$ 140,143,276 $  73,405275 3 213,548,551

All water & sewer revenue bonds are payable from and secured by a lien on and pledge of net revenues
of the water and sewer utility and to the extent provided in the bond resolution, from impact fees, and
from all moneys held in the funds and accounts established under the bond resolution. The total
principal and interest remaining to be paid on the bonds is $199,420,275. Principal and interest paid
for the current year and total customer net revenues were $11,198,550 and $40,107,768 respectively.

Storm Water

On August 5, 2015, the City issued $98,590,000 in Stormwater Revenue Bonds, Series 2015. The
Series 2015 Bonds are being issued by the City for the purpose of providing funds to (i) finance a
portion of the costs of certain capital improvements currently contemplated as part of the City's five
year program to improve and enhance the effectiveness and reliability of the Stormwater Utility, and (ii)
pay the costs of issuing the Series 2015 Bonds. The Series 2015 Bonds were issued with interest rates
of 2.00% to 5.00% payable semiannually on March 1 and September 1, and will mature serially through
September 1, 2045, The Series 2015 Bonds will be repaid solely from pledged revenues of the
Stormwater System.

On December 22, 2017, the City issued $156,550,000 in Stormwater Revenue and Refunding Bonds,
Series 2017. The bonds will be repaid solely from pledged revenues of the Stormwater system. The
bonds were issued to construct various improvements and extensions to the Stormwater utility and to
partially advance refund {approximately 92.8%) the Series 2011A and Series 2011B obligations as of
September 30, 2018. Principal is payable annually, interest is payable semiannually, and the issue
bears interest of 3.00% to 5.00%.
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At September 30, 2025, none of the bonds outstanding are considered defeased.

Indebtedness of the Stormwater Fund at September 30, 2025, is as follows:

Qutstanding
Initial Issuance Description Principal
$ 99,590,000 2015 Storm Water Revenue Bonds Due in annual installments $ 95895000
through 2045: Interest at 2.00% - 5.00%
$ 156,550,000 2017 Storm Water Revenue and Refunding Bonds Due in annual 133,360,000
installments through 2047 Interest at 3.00% - 5.00%
Total bonds outstanding $ 229,255,000
The aggregate maturities of l[ong-term debt at September 30, 2025, are as follows:
Fiscal Year Bonded Debt
Ending
September 30 Principal Interest Total
2026 8,345,000 $ 10,388,369 16,733,369
2027 6,655,000 10,078,619 16,733,619
2028 6,980,000 9,752,994 16,732,994
2029 7,325,000 8,410,906 16,735,906
2030 7,685,000 8,051,238 16,736,238
2031-2035 43,085,000 40,592,975 83,677,975
2036-2040 53,045,000 30,622,083 83,667,063
2041-2045 67,015,000 16,656,250 83,671,250
2046-2047 31,120,000 2,353,000 33,473,000

$ 229,255,000 $ 138,906,415 $ 368,161,415

14,694, 457 - 14,694,457
$ 243,949,457 $ 138906415 $ 382855872

Plus Unamortized Premium

All storm water revenue bonds are payable from and secured by a lien on and pledge of net revenues
of the stormwater utility and from all moneys held in the funds and accounts established under the Bond
Resolution. The total principal and interest remaining to be paid on the bonds is $368,161,415. Principal
and interest paid for the current year and total customer net revenues were $16,733,669 and
$33,085,866 respectively.

D. Equipment Loan

Fleet Loan:

On December 5, 2018, the City entered intc an equipment lcan agreement which allows the City to be
reimbursed the purchase of vehicles and other equipment. The aggregate ioan amount is for
$15,000,000 with funding available in $500,000 disbursements. For advances payable over 60 months,

the interest rate is the 3-year constant maturity Treasury Index multiplied by 75.50% plus 0.72%, for
advances payable over 84 months, the interest rate is the 5-year constant maturity U.S. Treasury Index
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multiplied by 75.50% plus 0.71%, and for advances payable over 108 months, the interest rate is the
7-year constant maturity U.S. Treasury Index multiplied by 75.50% plus 0.94%.

At September 30, 2025, the City was indebted for $2,662,318. These loans are recorded in the fleet
internal service fund.

The aggregate maturities of [oans at September 30, 2025, are as follows:

Fiscal Year Direct Borrowing/Loans
Ending
September 30 Principal Interest Total
2026 $ 1,781,073 $ 50,516 $ 1,831,589
2027 881,245 16,958 898,203
$ 2,662,318 $ 67,474 $ 2,729,792

E. Clean Water State Revolving Loan (SRF)

On November 12, 2014, the City of Miami Beach entered into the Clean Water State Revolving Fund
Loan Agreement with the State of Florida Department of Environment Protection. On November
24,2020 Amendment No.1 to the Loan Agreement was executed. The semiannual loan payment
amount is based on the total amount of $7,697,180 which consist of the Loan principal, accrued
Capitalized Interest plus the Loan Service Fee. Loan payments commenced on February 15, 2018 and
semiannually thereafter on August 15 and February 15 of each year until all amounts due have been
fully paid. The interest rate on this loan is 1.62% per annum. Loan disbursements from the State to
the City were made for reimbursements of allowable costs. As of September 30, 2024, $7.5 million of
allowable costs have been incurred by the City and $7.5 million was reimbursed from the State. The
loan is recorded as a loan payable in the governmental activities of the City’'s government wide
statements. The loan is secured by the Stormwater fund's pledged revenues and is repaid with such
funds.

The outstanding principal balance reported at September 30, 2025 is $4,837,024.

The aggregate maturities of the loan at September 30, 2025, are as follows:

Fiscal Year Direct Borrowing/Loan
Ending
September 30 Principal Interest Total

2026 $ 368,285 $ 76,874 $ 445,159
2027 374,275 70,884 445 159
2028 380,363 64,796 445 159
2029 386,550 58,609 445 159
2030 392,837 52,322 445,159

2031-2035 2,062,137 163,659 2,225,796

2036-2038 872,577 17,741 890,318

$ 4,837,024 $ 504,885 $ 5,341,909
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F. Grant Agreement

In April 2025, the City of Miami Beach entered into a grant agreement with the Convention Center Hotel
Developer, MB Mixed Use Investment Company |, LLC and Public Finance Authority, to partially fund
the construction of a hotel, in suppert of the construction of ‘Public areas’ of major hotels. The
approximately 800-room Convention Center Hotel will include more than 100,000 sq ft of Public Areas,
including meeting spaces, banquet facilities, parking garages, lobbies, and passageways; with a cost
to construct budgeted to exceed $75 million. Under the terms of the grant agreement, Public Finance
Authority will finance the portion of the hotel construction costs attributable to the Public Areas, through
the issuance of $75 million in taxable revenue bonds, the proceeds of which will be paid tc the
developer. The City will be obligated to make the debt service payments to Public Finance Authority.
The obligation to make semi-annual installment payments, assumed by the City of Miami Beach
pursuant to the Grant Agreement, shall constitute City’s Indebtedness. The sum of payments, which
include the funded grant amecunt of $78M plus the cost of issuance and interest accruing during the
scheduled repayment term is anticipated to equal $79.4M, but in any event shall not exceed the
maximum total payable amount of $92.5M. The obligation of the City of Miami Beach to make the
payments shall be secured by and payable exclusively from available Trust Fund Revenues.

The outstanding grant balance reported at September 30, 2025 is $65,000,000

The aggregate payments of the Grant at September 30, 2025, are as follows:

Fiscal Year Grant Payment Schedule
Ending
September 30 Principal Interest Total
2026 11,910,000 2,538,935 $ 14,448,935
2027 12,430,000 2,015,625 14,445,625
2028 12,975,000 1,468,417 14,444, 417
2029 13,545,000 899,238 14,444,238
2030 14,140,000 304,010 14,444,010

$ 65,000,000 $ 7,227,225 $ 72,227,225
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H. Debt Authorized, but not issued
As of September 30, 2025, the City has authorized but not issued the following:

On November 8, 2018, the electorate of the City of Miami Beach approved the issuance of $439,000,000
of general obligation bonds, consisting of (i) $169,000,000 for parks, recreational facilities, and cultural
facilities, (i) $198,000,000 for neighborhoods and infrastructure, and (iii) $72,000,000 for police, fire,
public safety, and security improvements. As the overall $439 million General Obligation Bond (GOB)
program will be implemented over a period of approximately 10 to 12 years, rather than all at ocnce, the
City anticipates issuing tranches every 3 years. As of September 30, 2025, $276,775,000 was unissued
and $146,455,000 was outstanding debt out of the criginal issue of $162,225 000 (see Note 10A for
details).

On June 26, 2024, the Mayor and City Commission approved Resolution No.2024-33099 to authorize
the administration to execute a Declaration of Official Intent to issue the second tranche of General
Obligations Bonds, Neighborhoods and Infrastructure Category, in the amount of $20.03 million,
including issuance costs. On December 17, 2025, the Mayor and City Commission approved Resolution
No0.2025-33884 to authorize the administration to execute a Declaration of Cfficial Intent to issue
additional bonds of General Obligations Bonds, Neighborhoods and Infrastructure Category, in the
amount of $82.085 million, including issuance costs.

On November 8, 2022, the electorate of the City of Miami Beach approved the issuance of $159,000,000
of general obligation to improve facilities for resiliency of arts and cultural institutions throughout the City,
including museums, performance venues, artistic playgrounds, senicr/cultural centers, botanical garden,
aquatic sculpture park, and related artistworkforce housing. As of September 30, 2025, $61,845,000
was unissued and $85,090,000 was outstanding debt out of the original issue of $97,155 (see Note 10A
for details).

On May 15, 2024, the Mayor and City Commission approved Resolution No. 2024-33024 to authorize

the Administration to execute a Declaration of Official Intent to issue new Water and Sewer Bonds in the
amount of $85.0 million, including issuance costs.
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The Health Facility Authority, as described under Note 1 of this report, is authorized to issue bonds to
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fulfill its purpose. Bonds issued by the Authority shall not be deemed to constitute debt of the Authority

or the City. There are no limited or voluntary commitments by the Authority or the City. As a result, the

bonds are not recorded in the Authority’s financial statements.

Total conduit debt outstanding at September 30, 2025 are as follows:

Principal Oustanding

Issue Name Issue Type Original lssue Date Maturity Original Issue Amount Saptember 30, X35 Maturity Purpose
City of Miami Beach Heafth Facilities Mt. Sinai Medical
Authority, Hospital Revenue Bonds Center capital
Series 2014 Municipal Bonds Septemberd, 2014 Noveniber 15, 2044 170,895,000 126635000  November 15,2044 improvements
City of Miami Beach Health Facilities Mt, Sinai Medical
Authority, Hospital Revenue Bonds Center capital
Series 2021 Direct Bormowing Februrary 15, 2021 November 15, 2034 31,775,000 U500 November1S, 2034 improvements
City of Miami Beach Heafth Facilities Mt. Sinai Medical
Authority, Hospital Revenue Bonds Center capital
Series 20218 Direct Borrowing September 24,2021 Noversher 15, 2051 142910000 142010000 November15, 2051  improvements
City of Miami Beach Heafth Facilities Mt Sinai Medical
Authority, Hospital Revenue Bonds Center capital
Series 2022 Direct Bormowing November 15, 202 November 15, 2029 63,380,000 46,320,000  Novernber 15,2023 improvements

Total $ 03560000 § 37,640,000
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NOTE 11 - Governmental Fund — Fund Balance

Below is a table of fund balance categories and classifications at September 30, 2025, for the City's

governmental funds.
City of MiamiBeach
GASB 54 FY 2025

Resoit Miami Beach North Beach Capital Other
General Tax ROA CRA Pmjects Governmental Total
Furd halances
Non-spendable:
Prepaids $ 20711 $ - $ - $ - % - $ 1,465 $ 23,176
Receivable 1532p02 - - - - - 1,532,002
Leases 2,073,648 - - - - - 2,073,648
Total Prepaid 3,626,361 - - - - 1,465 3,627,826
Restricted:
General government - - - - 1,150 456 168,240 1,318,898
Puhlic safety - - - - 14,585 897 1,282,843 16,268,730
Human serices - - - - - 173,816 178,818
Physical environmert - - - - 1,383,891 61,520,197 /2,904,088
Economic emvironment - - 41,816,295 2,970,251 17,795,556 3,522,820 £6,104,922
Quality of Life Improvement - - - - - 62,716 62,716
Transportation - - - - 2,207,210 53,177,301 55,384 511
Culture and recreation - 53,330,640 - - 133,297 258 3,352,756 188,880,654
Infrastructure - - - - 2677872 - 2677872
Capital Improvements - - - - 28,092,388 - 28,092,388
Weighborhood Improvement - - - - 4.318,985 - 4,316 985
South Poirte Improvement - - - - 13,563,079 - 13,663,079
Debt senice - - - - - 1,590 717 1,580,717
Total Restricted - 53,330,540 41,816,295 2,970,251 219,470,582 124,856,406 442,444,174
Cemmitted:
Economic environment - - - - - 280,013 280,013
General govemment - - - - 2,212 570 6,821,713 9,034,263
Public safety - - - - 230,924 - 230,924
Culture and recreation - - - - 15,533,397 24 574,103 40,107,500
Trans portation - - - - 708,726 45,218,167 47,006,893
Human services - - - - - 112,253 112,253
Physical environment - - - 28,358 35776802 3,606,180
Puhlic safety and health resene 82,024,490 - - - - 82,024 490
Resene pay as you go - - - 02255435 - 82,255,435
Citywide additional contingencies - - - -
Capital Renewal and Replacement - - - - - 7,384,176 7,384,178
Tetal Committed 82,024,490 - - - 101,049,410 88,968,227 272,042,127
Assigned:
Resene-set aside for future budgets
Reserve-set aside for future budgets - - - - - -
General government
Resene pay as you go - - - - -
Citywide additional contingencies 3,212,000 - - - - 3,212,000
General Govemment 1,961,000 - - - - - 1,961,000
Public safety 1,873,000 - - - - - 1,873,000
Economic envronment 900,000 - - - - - 900,000
Physical environment 895,000 - - - - - 889,000
Planning - - - -
Human services 183,000 - - - - - 183,000
Culture and recreation 2,007,000 - - - - - 2,007,000
Tetal Assigned 11,135,000 - - - - - 11,135,000
Unassigned:
WNon-funded Capital - - - - - - -
Reimburs able grants funds - - - - (9.969,231) (2,749,833) (12,718,084)
Non reimbursable grant funds - - - - - - -
Residual fund balance 72,867,350 - - - - - 72,867,350
Reimbursahle capital expenditures - -
Won reimburs able expenditures - - - - - -
Urrealized gains - - - - - - -
Total Unassigned 72,867,350 - - - (9,968,231} {2.749,833) 60,148,286
Total Fund Balance 3 169'653'20_1;% 53,330,640 $ 41 ,81&&?; 2,970,251 ¢ 310,550,761 ¢ 211,075,265 780 387,413

Fund balance is classified into five categories (1) Nonspendable, (2) Restricted, (3) Committed, (4)
Assigned and (5) Unassigned. Nonspendable fund balances include amounts that are not in spendable
form. Restricted fund balances include amounts that have external restrictions by either grantors, debt
covenants, laws or other governments. Committed fund balances include amounts that are committed to a
specific purpose. Assigned fund balances have an intended use by the City. Unassigned fund balances
include amounts that have not been assigned to any purpose. The negative fund balance in Ither
Governmental funds of $2.7 million pertain to reimbursable grants pending reimbursement from grants such
as the Community Development Block Grants and HOME Investment Partnership Program.
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NOTE 12 - Risk Management

The City is exposed to various risks of loss from civil liability to other parties (automobile liability, general
liability, police professional liability, public official liability); statutory workers' compensation benefits for
injured employees; and the theft or accidental damage to City property (vehicles, buildings and business
contents).

The City established an internal service Self-Insurance Fund (the “Fund”) to account for its risk financing
activities. The Fund pays for all claims, legal defense cost and judgments for which the City is liable, for
self-insured programs, and the premium costs for insurance policies that protect the City's property and
financial interests.

Insurance coverage is procured for losses to City buildings above various deductible amounts. The City
maintains excess coverage with an independent insurance carrier solely for Workers Compensation. The
City does not maintain excess coverage with independent insurance carriers for general, automobile, police
professional and public official liability programs. Premiums are charged to the respective City funds and
determined based on amounts necessary to provide funding for current losses and to meet the required
annual payments during the fiscal year. There were no settlements in excess of applicable insurance for
the past three years. During fiscal year 2025, the City paid $7.99 million in property insurance premiums
{(including flood insurance).

The Fund derives revenue from all City departments through an allocation formula and from investment
income earned on cash and investments within the Fund. The Fund accrues an amount based on an
external actuarial computation which includes known claims and an estimate for claims incurred but not yet
reported, regardless of the ultimate date of payment or disposition.

The following are the changes in the funds' claims liability amount during fiscal years 2025 and 2024
respectively:

2025 2024
Unpaid claims, beginning of year $ 44,679,817 $ 42,200,060
Incurred claims (includes incurred but not yet reported) 5,808,967 9,771,892
Less: claim payments (8,389,874) (7,292,135)
Unpaid claims, end of year $ 42,098,910 $ 44679,817

The City established an internal service Health Insurance Fund (the “Fund”) to account for Medical and
Dental activities. Revenues from employees and City premiums are recorded in the Fund. The Fund pays
for all claims and the premium cost of “stop loss” insurance coverage. Both medical and dental claims are
administered by a third-party service provider.

The following are the changes in the funds' claims liability amount during fiscal years 2025 and 2024
respectively:

2025 2024
Unpaid claims, beginning of year $ 3,214,000 $ 2,706,000
Incurred claims (includes incurred but not yet reported) 34,235,164 30,177,088
Less: claim payments (34,112,164) (29,669,088)
Unpaid claims, end of year $ 3,337,000 $ 3,214,000

96



CITY OF MIAMI BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

NOTE 13 - Pollution Remediation

GASB Statement 49, Accounting and Financial Reporting for Pollution Remediation QObligations,
establishes accounting and financial reporting standards for pellution remediation obligations. The City has
identified seven (7) sites that are undergeing pollution remediaticn activities. These sites and activities are
as follows:

Nermandy Shores Golf Course Arsenic Investigation MOP;

Maurice Gibb Park Hydrocarbon [nvestigation;

Fleet Management Mechanical Maintenance Facility Synthetic Oif and Hydrocarbon
Investigations;

Former Par 3 Golf Course Arsenic Investigation,;

Miami Beach Golf Course Arsenic Investigation MOP;

Miami Beach Convention Center Arsenic Investigation; and

Collins Park Garage Hydrocarbon Remediation.

W=

~NoO O

As of September 30, 2025, the City has recorded pollution remediation liabilities of:

Fund Description Total Current
P Obligation Obligation
General Normandy Shores Golf Course Arsenic Investigation
Fund MOP $ 1,548,380 $ 18,380
Facilities Fleet Man_agement Synthetic Oil & Hydrocarbon 100,000 20,000
Mang. Fund Investigations
Capltal Miami Beach Golf Course Arsenic Investigation MOP 1,554,830 24,830
Projects
RDAParking  collins Park Garage 50,000 40,000
und
gapltal Former Par 3 Arsenic Investigation 1,040,000 40,000
rojects
Capital . . -
. Maurice Gibb Park Hydrocarbon Contamination 60,000 30,000
Projects
gtorm'/:ir:cljon Miami Beach Convention Center Arsenic Investigation 168,023 63,023

$ 4,521,233 $ 236,233

Other remediation or menitering costs were deemed immaterial and will be paid from annual cperating
expenses. These obligations are estimates and are subject to change depending on price increases or
reductions, technology, and changes in laws and regulations.
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NOTE 14 - Significant Commitments and Contingencies

The City, in the normal course of operations, is a party to various other actions in which plaintiffs have
alleged certain damages. In all cases, management does not believe the disposition of these matters will
materially affect the financial position of the City. Probable losses are accrued in the City’'s Risk Self-
Insurance fund.

The City participates in several Federal and State assisted grant programs, which are subject to financial
and compliance audits. Audits for these programs are to be conducted at a future date, and the City expects
the amount, if any, of the expenditures which may be disallowed by the granting agency to be immaterial.

NOTE 15 — 457 Deferred Compensation Plan

Pursuant to City of Miami Beach City Commission passing and adopting Ordinance No. 95-3002A, on July
12, 1995, the City offers its employees a deferred compensation plan, City of Miami Beach 457 OBRA,
created in accordance with Internal Revenue Code Section 457. The defined contribution plan,
administered by a third party is available to all part-time, seascnal, and temporary employees, as an
alternative to the Federal Sccial Security 6.2% employer/femployee matching contributions. The 457
Pension Plan was established for all employees of the City who work less than thirty (30) hours a
week. Upon commencement of employment, the City sets up an individual retirement account on behalf of
the employee with the plan administrator. The employee contributes 7.5% of their annual earning into their
account. The City contributes 2.5% into the individual account of the employee, bringing the total
contribution by both parties to 10%. In accordance with the prevailing IRS code, the total contribution rate
may not fall below 7.5%. The City's contributions to the 457 Plan for the year ended September 30, 2025,
was $135,572 with an outstanding liability at the end of the period of $1,808. There were no forfeitures for
the period ended September 30, 2025.

NOTE 16 - Pension Plan

A. Miami Beach Employees’ Retirement Plan (MBERP)

Summary of Significant Accounting Principles

The Plan financial statements are prepared using the accrual basis of accounting. Member contributions
are recognized as revenues in the period in which the contributions are due. City contributions are
recognized as revenues when due pursuant to actuarial valuations. Benefits and refunds are recognized
when due and payable in accordance with the terms of the Plan. Interest income is recorded as earned
and dividend income is recorded as of the ex-dividend date.

Investments are reported at fair value, except for short-term investments which are reported at amortized
cost and the Infrastructure fund which is reported at net asset value (NAV), in the Statement of Plan Net
Position. Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. The diversity of the investment
types in which the Trust has entered into requires a range of techniques to determine fair value.

Unrealized gains and losses are presented as net appreciation in fair value of investments on the

Statement of Changes in Fiduciary Net Position along with gains and losses realized on sales of
investments. Purchases and sales of investments are recorded on a trade-date basis.
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Plan Description

Pursuant to Modification 22 of the Florida State Social Security Agreement effective January 1, 1855,
The City of Miami Beach does not participate in the Federal Old-Age and Surviveors Insurance System
(OAS]) embodied in the Social Security Act. The Miami Beach Employees’ Retirement Plan (the Plan)
is a single employer defined benefit pension plan for general employees established by the City of
Miami Beach, Florida (the City) effective March 18, 2006. The Miami Beach Employees’ Retirement
System was created under and by the authority of Chapter 18691, Laws of Florida, Act of 1937, as
amended, by merging the “Retirement System for General Employees of the City of Miami Beach’
created by Ordinance 1901 with the “Retirement System for Unclassified Employees and Elected
Cfficials of the City of Miami Beach” created by Ordinance 88-2603, as amended. Members are full-
time employees, classified and unclassified positions, who work more than 30 hours per week except
for policemen and firemen and persons who elect to join the defined contribution retirement Plan
sponsored by the City. Membership consisted of the following as of October 1, 2023 the date of the
latest actuarial valuation:

Inactive plan members and beneficiaries currently receiving benefits 1,254
Inactive plan members entitled but not yet receiving benefits 210
Active plan members 1,286
Total members 2,750

The plan provides for retirement benefits as well as death and disability benefits at three different tiers
depending on when the members entered the Plan.

The First Tier is for members who entered the Plan prior to the Second Tier Dates. The Second Tier
is for members who entered the Plan on or after the Second Tier Dates but before the Third Tier Dates.
The Third Tier is for members who entered the Plan on or after the Third Tier Dates. Both the Second
Tier and Third Tier Dates were established when each of the unions bargained with the City to establish
new guidelines for retirement benefits relating to employees associated with their Unions. The Second
Tier Dates are April 30, 1993, for members of AFSCME; August 1, 1993 for those classified as Other
and GSAF, and February 21, 1294 for members of CWA. The Third Tier Dates are September 30, 2010
for members of AFSCME, GSAF and for those classified as other, and October 27, 2010 for members
of CWA

Classified members administered under the First Tier are eligible for normal retirement at age 50 and
five years of Creditable Service and are entitled to benefits of 3% of Final Average Monthly Earnings
(FAME) multiplied by the first 15 years of Creditable Service plus 4% of FAME multiplied by years of
service in excess of 15 years, with the total not to exceed 90% of FAME. First Tier unclassified
members accrued 4% for creditable service before October 18, 1992, Unclassified First Tier members
accrued 3% per year of service after October 18, 1992, with the total not to exceed 80% of FAME.
Classified and unclassified members administered under the Second Tier are eligible for Normal
Retirement at age 55 and five years of creditable service and are entitled to benefits of 3% of FAME
multiplied by creditable service, subject to a maximum of 80% of FAME. Classified and unclassified
members administered under the Third Tier are eligible for Normal Retirement at age 55 with at least
30 years of creditable service, or age 62 with at least five years of creditable service and are entitled to
benefits of 2.5% of FAME multiplied by creditable service, subject to a maximum of 80% of FAME. For
elected officials, City Manager or City Attorney, the benefit is 4% of FAME for each year of creditable
service as an elected official, city manager or city attorney plus the retirement benefit as defined above
for any other period of city employment, subject to a maximum of 80% of FAME.

Final average monthly earnings (FAME) is defined as one-twelfth of the average annual earnings during

the highest two paid years of credible service. For Unclassified First Tier members who became a
member prior to October 18, 1992, and was continuously a member from that date until March 18,
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20086, FAME is defined as the larger of one-twelfth average covered salary during the two highest paid
years of creditable service or one-twelfth of the pay of the year immediately preceding March 18, 2006.
Effective as of September 30, 2010, FAME for members who have obtained normal retirement age or
are within 24 months from normal retirement age is defined as average covered salary during the two
highest paid years of creditable service. FAME for those members who as of September 30, 2010 are
between 24 and 36 months from normal retirement age is defined as average covered salary during
the three highest paid years of creditable service. FAME for those members who as of September 30,
2010 are between 36 and 48 months from normal retirement age is defined as average covered salary
during the four highest paid years of creditable service. FAME for those members who as of September
30, 2010 are more than 48 months from normal retirement age is defined as average covered salary
during the five highest paid years of creditable service.

Any first-Tier member who terminates employment may either request a refund of their own
contributions plus interest, or receive their accrued benefit beginning at age 50, if at least five years of
creditable service are completed. Any Second-Tier member who entered on or after the Second Tier
Date and who terminates employment after five years of creditable service may either request a refund
of their own contributions plus interest or receive their accrued benefit beginning at age 55. Any Third-
Tier member who entered on or after the Third Tier Date and who terminates employment after five
years of creditable service but prior to the normal or early retirement date shall be eligible to receive a
normal retirement benefit at age 62.

Deferred Retirement Option Plan (DROP)

A DROP was enacted on January 28, 2009 by Ordinance 2009-3626. Under this Plan, First and
Second Tier members who have attained eligibility for Normal Retirement may continue working with
the City for up to three years, while receiving a retirement benefit that is deposited into a DROP account.
Third Tier members may participate in a DROP account for up to five years. Effective July 17, 2013,
Members within classifications in the CWA bargaining unit who were hired prior to October 27, 2010,
and Members not included in any bargaining unit who were hired prior to September 10, 2010, may
elect to retire for the purposes of the Plan but continue employment with the City for up to sixty months,
and have their monthly retirement benefit paid into a DROP account during the DROP period. Effective
October 1, 2013, any member within classifications in the GSAF bargaining may elect to retire for the
purposes of the Program but continue employment with the City for up to sixty months, and have their
monthly retirement paid into a DROP account during the DROP pericd. Effective April 23, 2014,
members within classifications in the AFSCME bargaining unit who were hired prior to September 30,
2010, may elect to retire for the purposes of the Plan but continue employment with the City for up to
sixty months, and have their monthly retirement benefits paid into a DROP account during the DROP
period. The amount of the benefit is calculated as if the participant had retired on the date of DROP
commencement. Upon termination with the City, the accumulated value of the DROP account is
distributed to the participant. A member’s creditable service accrued benefit and compensation
calculation shall be frozen.

A series of investment vehicles which are established by the board of trustees are made available to
DROP participants to choose from. Any losses, charges, or expenses incurred by the participant in their
DROP account are not made up by the City or the Trust but shall be borne by the participant. Upon
termination of employment, a member may receive distributions in accordance with the Plan.

A DRORP participant shall not be entitled to receive an ordinary or service disability retirement and in
the event of death of a DROP participant, there shall be no accidental death benefit for pension
purposes. DROP participation does not affect any other death or disability benefit provided to a
member under federal law, state law, City ordinance, or any rights or benefits under any applicable
collective bargaining agreement. First and Second Tier members receive an annual cost-of-living
adjustment (COLA) of 2.5%. The COLA is not payable while members are in the DROP. For Third Tier
members the COLA is 1.5%.
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As of September 30, 2025, there were 128 members in the DROP and the value of DROP investments
were $22 886,289 which is included in the Plan’s net position. The DROP also allows for member loans.
Approximately $134,000 and $143,000 in loans were outstanding as of September 30, 2025, and 2024
respectively.

Funding Policy. Contributions Reguired and Contributions Made

The City is to contribute such amounts as are necessary to maintain the actuarial soundness of the
Plan and to provide the Plan with assets sufficient to meet the benefits to be paid to the members. All
First-Tier members who participate are required to contribute 12% of their covered salary to the Plan.
All Second and Third Tier members are required to contribute 10% of their covered salary. The City
Commission has the authority to increase or decrease contributions.

For the fiscal year ended September 30, 2025, the City was required to make contributions of
$33,842,238 or 30.17% of covered payroll to the Plan in accordance with actuarially determined
requirements computed through an actuarial valuation performed as of October 1, 2023. For the year
ended September 30, 2025, the employees contributed $10,937,934 and buybacks were $1,493,658.

Pensicn Expense, Deferred Quiflows of Resources, and Deferred Inflows of Resources Related to
Pensicns

For the vear ended September 30, 2025, the City recognized pensicn expense of $29,215,323. At
September 30, 2025, the City reported deferred outflows of resources related to pensicns from the
following sources:

Deferred Quifows Deferred Infows
Difierences between expected and acfual experience $ 18,044465  § 845 919
Change in Assumptions 8,539,412 -
Net Difference between projected and actual
earnings on pension plan invesiments - 23,607 557
City contributions subsequent fo the measurement date 33,842 238 -
3 60426115 § 24 453 476

City contributions of $33,842,238 subsequent to the measurement date that are reported as deferred
outflows of resources related to pensions will be recognized as a reduction of the net pension liability in
the year ended September 30, 2026. Other amounts reported as deferred outflows of resources related
to pensions will be recognized in pension expense in future periods as follows:

Amorization of Net Deferred Inflows/QutFlows

Year Amortization

2026 s 6,207,596
2027 26,578,759
2028 (16,717,763)
2029 {13,938,191)

s 2,130,401

101



CITY OF MIAMI BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

The following methods and assumptions were used toc determine the total pension liability:

Qctober 1, 2023
Valuation Date:

Measurement Date: September 30, 2024

Actuarial Cost Method Entry Age Normal

Inflation 2.5%

Salary Increases Service based

Investment Rate of Return 7.20%

Retirement Age Experience-based table of rates that are specific to
the type of eligibility condition.

Mortality The same versions of the PUB-2010 Headcount-

Weighted Mortality Tables and mortality improvement
projection scale used for Regular Class members of
the Florida Retirement System (FRS) in the July 1,
2021 actuarial valuation. Florida Statutes Chapter
112.63(1)(f) mandates the use of mortality tables
from cne of the two most recently published FRS
actuarial valuation reports.

Net Pension Liability of the City

The components of the net pension liability of the City at September 30, 2025 were as follows:

Total Pension Liability $1,078,651,681
Plan fiduciary net

position (881,066,674)
Net pension liability $ 197,585,007

The Net Pension Liability is 201% of the covered payroll.

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns,
net of pension plan investment expense and inflation) are developed for each major asset class. These
ranges are combined to produce the long-term expected rate of return by weighing the expected future
real rates of return by the target asset allocation percentage and by adding expected inflation.
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The target and best estimate of geometric real rates of return for each major asset class are
summarized in the following table:

Long-Term

Asset Expected Real
Asset Class Allocation Rate of Retum
Domestic equities 50 % 820 %
Fixed income 23 2.20
International equities 10 3.30
Real estate 10 550
Infrastructure 7 650 %

Total 100 %

Discount

A single discount rate of 7.20% was used to measure the total pension liability. This single discount
rate was based on the expected rate of return on Pension Plan investments of 7.20%. The projection
of cash flows used to determine this single discount rate assumed that Plan member contributions will
be made at the current contribution rate and that employer contributions will be made at rates equal to
the difference between the total actuarially determined contribution rates and the member rate. Based
on these assumptions, the Pension Plan’s fiduciary net position was projected to be available to make
all projected future benefit payments of current Plan members. Therefore, the long-term expected rate
of return on Pension Plan investments (7.20%) was applied to all periods of projected benefit payments
to determine the total pension liability.

Changes in the Net Pension Liability

The following table shows the components of the City’s annual pension liability and related plan
fiduciary net position measured as of September 30, 2025:

Increase (Decrease)

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
(@) ) (a-b)
Balance at September 30, 2024 $1,029,769,711 $ 759,751,136 § 270,018,575
Changes for the year
Service cost 17,042,587 - 17,042,587
Interest 73,135,995 - 73,135,995
Difference between expected and actual 20,751,461 - 20,751,461
Benefit Changes
experience of the total pension liability - - -
Changes of assumptions - - -
Ceontibufons - employer - 29,818,103 (29,818,103)
Cenfibuons - employee - 10,118,547 (10,118,547)
Centributions - Buy Back 21,085 21,085 -
Netinvestment income (loss) - 144,316,465 {144,316,465)
Benefit payments {62,069,158) {62,069,158) -
Administrative expenses - {889,504) 889,504
Other - - -
Net changes 48,881,970 121,315,538 {72,433,568)
Balances at September 30, 2025 $1,078,651,681 $ 881,066,674 $ 197,585,007
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Sensitivity of the Net Pension Liakility to Changes in the Discount Rate

The following presents the Plan’s net pension liability calculated using a single discount rate of 7.20
discount rate that is 1-percentage-point lower or 1-percentage-point higher:

Current Single
Discount Rate

1% Decrease Assumption 1% Increase
6.20% 7.20% 8.20%
S 328,648,631 S 197,585,007 S 89,136,141

B. Retirement System for Firefighters and Police Officers (MBF&P)

Summary of Significant Accounting Principles

The Plan financial statements are prepared using the accrual basis of accounting. Employee
contributions are recognized as revenues in the period in which the contributions are due. City
contributions are recognized as revenues when due pursuant to actuarial valuations. Share plan
contributions are recognized as revenues inthe period in which they are approved by the State. Benefits
and refunds are recognized when due and payable in accordance with the terms of the Plan. Interest
income is recorded as earned and dividend income is recorded as of the ex-dividend rate.

Investments are recorded at fair value in the Statement of Fiduciary Net Position. Fair value is the price
that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. The diversity of the investment types in which the Trust
has entered into requires a range of techniques to determine fair value.

Unrealized gains and losses are presented as net appreciation in fair value of investments on the
Statement of Changes in Fiduciary Net Position along with gains and losses realized on sales of
investments. Purchases and sales of investments are recorded on a trade-date basis.

The preparation of financial statements in conformity with U.S. generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, the actual results could differ from those estimates.

Plan Description

Pursuant to Modification 29 of the Florida State Social Security Agreement effective January 1, 1955
the City of Miami Beach does not participate in the Federal Old-Age and Survivors Insurance System
(OASI) embodied in the Social Security Act. The plan is a single employer defined benefit plan
established by the City of Miami Beach, Florida (The “City") and was created under Chapter 23414,
Laws of Florida, Special Acts of 1945, as amended through ordinance No. 2020-4362 adopted October
14, 2020. The Plan’s governing board is the Board of Trustees, which comprises nine members: three
of which are elected by the active and retired members of the fire department, three of which are elected
by the active and retired members of the police department, and three of which are appointed by the
mayor. Members are substantially all certified police officers and firefighters employed by the City of
Miami Beach, Florida. Members are further divided in the following five tiers:

Tier One members are those hired prior to July 14, 2010.
Tier Two members are those hired on or after July 14, 2010, but pricr tc September 30, 2013.
Tier Three members are those hired on or after September 30, 2013, but pricr to June 8, 2016
and July 20, 2016 for Fire Department and Police Department members, respectively.

s Tier Four members are those hired on or after June 8, 20186, but prior to May 8, 2019, for the
Fire Department members and July 20, 2016, but prior to July 31, 2019 for the Police
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Department members.
+ Tier Five members are those hired on or after May 8, 2019 and July 31,2019 for the Fire
Department and Police Department, respectively,

Tier One members

Members who met eligibility to retire prior to September 30, 2013 may retire on a service retirement
pension upon the attainment of age 50 or, if earlier, the date when age and length of creditable service
equals to at least 70 years. Members eligible to retire on or after September 30, 2013 may retire on a
service retirement pension upon the attainment of age 50 or, if earlier, the date when the member
attains age 47 and length of creditable service equals to at least 70 years. or when the member reaches
the 85% maximum pension benefit regardless of age.

Upon retirement, a member who met eligibility to retire on or before September 30, 2013 will receive a
monthly pension, payable for life, equal to 3% of the average monthly salary, as defined in the Plan
ordinance, for each of the first 15 years of creditable service and 4% cof the average monthly salary for
each year of creditable service in excess of 15 years, provided that the pension does not exceed 90%
of the average monthly salary. Members who met eligibility to retire on or after to September 30, 2013
will receive a monthly pension, payable for life, equal to 3% of the average monthly salary, as defined
in the Plan ordinance, for each of the first 20 years of creditable service and 4% of the average monthly
salary for each year of creditable service in excess of 20 years, provided that the pension does not
exceed 85% of the average monthly salary. All retirees and beneficiaries receiving a monthly pension
as of September 30, 2010 will receive a 2.5% increase in benefits on October 1%t of each year. Members
that retire on or after September 30, 2010 will receive a 2.5% increase in benefits annually on the
anniversary date of the member’s retirement.

Tier Two members

Any member may retire on a service retirement pension upon the attainment of age 50 and the
completion of at least 5 years of credible pension service or, if earlier, the date when the member attains
age 48 plus the length of creditable service equals to at least 70 years or when the member reaches
the 85% maximum pension benefit regardless of age.

Upon retirement, a member will receive a monthly pensicn, payable for life, equal to 3% of the average
monthly salary, as defined in the Plan ordinance, for each of the first 20 years of creditable service and
4% of the average monthly salary for each year of creditable service in excess of 20 years, provided
that the pension does not exceed 85% of the average monthly salary. The average monthly salary of
the employee is computed based on the salary for the three highest paid years prior to the date of
retirement or the average of the last three paid years to the employee prior to the date of retirement,
whichever produces the greater benefit after consideration of the overtime limitations. For limitation and
detailed information, please see the pension plan statement. All retirees and beneficiaries will receive
a 1.5% increase in benefits annually on the anniversary date of the member's retirement.

Tier Three members

Any member may retire on a service retirement pension upon the attainment of age 50 and the
completion of at least 5 years of credible pension service or, if earlier, the date when the member attains
age 48 plus the length of creditable service equals to at least 70 years or when the member reaches
the 85% maximum pension benefit regardless of age. Upon retirement, a member will receive a monthly
pension, payable for life, equal to 3% of the average monthly salary, as defined in the Plan ordinance,
for each of the first 20 years of creditable service and 4% of the average monthly salary for each year
of creditable service in excess of 20 years, provided that the pension does not exceed 85% of the
average monthly salary. The average monthly salary of the employee is computed based on the salary
for the five highest paid years prior to the date of retirement or the average of the last five paid years
to the employee prior to the date of retirement, whichever produces the greater benefit after
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consideration of the overtime limitations. For limitation and detailed information, please see the pension
plan statement.

All retirees and beneficiaries will receive a 1.5% increase in benefits annually on the anniversary date
of the member's retirement.

Tier Four and Tier Five members

Any member may retire on a service retirement pension upon the attainment of age 52 and the
completion of at least 5 years of credible pension service or, if earlier, the date when the member attains
age 48 plus the length of creditable service equals to at least 70 years.

Upon retirement, a member will receive a monthly pensicn, payable for life, equal to 3% of the average
monthly salary, as defined in the Plan ordinance, for each of the first 20 years of creditable service and
4% of the average monthly salary for each year of creditable service in excess of 20 years, provided
that the pension does not exceed 85% of the average monthly salary. The average monthly salary of
the employee is computed based on the salary for the 5 highest paid years prior to the date of retirement
or the average of the last 5 paid years to the employee prior to the date of retirement, whichever
produces the greater benefit after consideration of the overtime limitations. For limitation and detailed
information, please see the pension plan statement. All retirees and beneficiaries will receive a 1.5%
increase in benefits annually on the anniversary date of the member’s retirement.

Any member of the plan who becomes totally and permanently disabled at any time as a result of illness
or injury suffered in the line of duty may be retired on an accidental disability pension. For a service-
connected disability, the minimum pension payable is 85% of monthly salary of the employee at the
time of disability retirement, less any offset for worker's compensation. Any member who becomes
totally or permanently disabled after 5 years of creditable service as a result of illness or injury not
suffered in the line of duty may be retired on an ordinary disability retirement pension. Upon a non-
service connected disability retirement, a member receives a monthly pension equal to the monthly
pension benefit accrued to date of disability. The plan also has various pre-retirement death benefit.

If a member resigns or is lawfully discharged prior to 5 years of service, their contributions with 3%
interest per annum are returned to them. The Plan also provides a special provision for vested benefits
for members who terminate after 5 or 10 years of service.

The payment of retirement benefits is payable to the member for his or her life. Upon death of member,
except those retiring prior to November 5, 2003, the standard benefit is a 75% joint and survivor annuity
with a specified beneficiary as provided under the plan. The specified beneficiary will receive a survivor
annuity equal to 100% of the total benefit for one year following the death of the member and thereafter
75% of the total benefit until death or remarriage. However, upon death, if the member has been
married or in a domestic partnership for less than 10 years, the survivor annuity is payable only for the
life expectancy of the deceased member at time of death.

In lieu of the standard benefit, the members may elect the actuarial equivalent of the 10-year certain
and life annuity, with a designated beneficiary, any of the following, optional forms of payment:

75% joint and contingent survivor annuity with a designated beneficiary
66 %:% joint and contingent survivor annuity with a designated beneficiary
50% joint and contingent survivor annuity with a designated beneficiary
25% joint and contingent survivor annuity with a designated beneficiary
10 year certain and life annuity with a designated beneficiary

¢ Life of member only
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At September 30, 2025 the plan membership consisted of the following:

Active Members 263
Deferred Vested Members 31
Retired Members and beneficiaries:
a. Service 778 *
b. Disabled 50 828
Total 1,422

* Including members in the DROP

Deferred Retirement Option Plan (DROP)

An active member of Tier One may enter into the DROP on the first day of any month after meeting
eligibility to retire. Members who entered the DROP on or after October 1, 2015, shall be eligible to
participate for a period not to exceed 96 months. Members who entered the DROP on or after October
1, 2015, shall be eligible to participate for a period not to exceed 96 months. All members shall receive
a 2.5% COLA increase in benefits annually on the anniversary date of the member's entry into the
DROP, in conjunction with a few annual exceptions.

An active member of Tier Two, Three or Four may enter into the DROP on the first day of any month
after meeting eligibility to retire. Members who entered the DROP on or after October 1, 2015, shall be
eligible to participate for a period not to exceed 96 months. All members shall receive a 1.5% COLA
increase in benefits annually on the anniversary date of the member's entry into the DROP, in
conjunction with a few annual exceptions.

Once a member enters the DROP, their monthly retirement benefit is fixed, and their monthly benefit is
paid into their DROP account. Upon termination of employment, the balance in the member's DROP
account, including earnings, is payable to them and they will begin to receive their normal retirement
benefit.

At September 30, 2025, the total amount of the Deferred Retirement Option Plan payable, $60,707,511
represents the balance of the self-directed participants as all the participants are now in the self-directed
DROP.

Funding Policy, Contributions Required and Contributions Made

The City (the "Employer") is required to contribute an actuarially determined amount that, when
combined with members' contributions, will fully provide for all benefits as they become payable. All
Tier One and Tier Two members are required to contribute 10% of their salary to the Plan, while all Tier
Three, Four and Five members are required to contribute 10.5% of their salary to the Plan. The City
Commission has the authority to increase or decrease contributions.

The actual contribution from the City of Miami Beach, and the State of Florida for active employees for
the fiscal year ended September 30, 2025, was $55,019,105 and $120,549 respectively. Covered
payroll excluding DROP members was $85,642,754. The contribution required for the fiscal year ended
September 30, 2025, was actuarially determined by the October 1, 2023 valuation to be $55,019,105.
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Pension Expense. Deferred Quiflows of Resources. and Deferred Inflows of Resources Related to
Pensions

For the year ended September 30, 2025, the City recognized pension expense of $73,032,838. At
September 30, 2025, the City reported deferred outflows of resources related to pensicns frem the
following sources:

Deferred Qutflows of  Deferred Intflows of

resources resources
Differences between actual and expected experience

on liabilifies $ 20455339 § -
Changes of assumptions of cther inputs 18,552,691 -
Net difference between projected and actual eamings

on pernsion plan investments - 36,839 618
Contributions made after measurement date 55,019,105 -
Total § 84027135 § 36,839,618

City contributions of $55,019,105 subsequent to the reporting date that are reported as deferred
oufflows of resources related to pensions will be recognized as a reduction of the net pension liability
in the year ended September 30, 2026. Other amounts repecried as deferred outflows of rescurces

related to pensicns will be recognized in pension expense in future years as follows:

Year Amount

2026 5 14,640,882

2027 31,562,349

2028 {19,305,025)

2029 {24,729,794)
5 2,168,412

The following methods and assumptions were used to determine the total pension liability at the actuarial
valuation date of October 1, 2023 with a measurement date of September 30, 2024.

Valuation Date
Measurement Date
Actuarial Cost Method
Asset Valuation Method:
Inflation

Payrell Growth

Salary Increases

Cost of Living Increase
Investment Rate of Return

Retirement Age

QOctober 1, 2023
September 30,2024
Entry Age Normal
5-year smoothed market
3.00%

35%

3.70%-10.71%

1.50%, 2.00%, cr 2.50%
7.30%

Experience-based table of rates that are specific to the type of eligibility condition.
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For healthy participants during employment, PUB-2010 Headcount Weighted Safety Employee Female Mortality
Table and Safety Below Median Employee Mortality Table, both sets forward one year, with fully generational
mortality improvements projected to each future decrement date with Scale MP-2018.
For healthy participants post-employment, PUB-2010 Headcount Weighted Safety Healthy Retiree Female
Mortality Table and Safety Below Median Healthy Retiree Male Mortality Table, both set forward one year, with
fully generational mortality improvements projected to each future decrement date with scale MP-2018.
For disabled male participants, 80% PUB-2010 Headcount Weighted General Disabled Retiree Mortality Table /
20% PUB-2010 Headcount Weighted Safety Disabled Retiree Mortality Table, separate rates for males and
females, without projected mortality improvements.

A discount rate of 7.30% was used to measure the September 30, 2025 total pension liability; a
decrease from the prior year rate of 7.35%. This discount rate was based on the expected rate of return
on Fund investments of 7.30%. The projection of cash flows used to determine this discount rate
assumed member contributions will be made at the current member contribution rate and employer
contributions will be made at rates equal to the difference between actuarially determined current
contribution rates and the member contribution rate. Based on these assumptions, the Fund's fiduciary
net position was projected to be available to make all projected future expected benefit payments to
current Fund members. Therefore, the long-term expected rate of return on Fund investments was
applied to all periods of projected benefit payments to determine the total pension liability.

Net Pension Liability of the City

The components of the net pension liability of the Plan at September 30, 2025 were as follows:

Total pension liability $ 1,614,037,719
Plan fiduciary net position $ {1,250,939,236)
Net pension liability $ 363,098,483

The Net Pensicn Liability is 456.10% of the covered payroll.

The target and best estimate of arithmetic real rates of return of each major class are summarized in the

following tables:

Assumed

Target Asset Class Asset Allocation
Domestic equities 435% to  H3.5%
International equities 0% to 10%
Domestic fixed income 12% to  24.5%
International fixed income 0% to 10%
Real estate funds 12% to 22%
Hedge Fund 0% to A
Private Equity 0% to 6%
Cash/short-term investments 0% to 10%
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Service cost
Interest
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Asset Class

Alternatives

Domestic Equity
International Equity
Domestic Bonds
International Bonds
Real Estate Funds

Difference between expected and actual

experience of the total pension liability

Changes of assumptions
Contributions - employer
Contributions - employes
Net investment income (loss)

Benefit payments

Administrative expanses

Ending Balance

SEPTEMBER 30, 2025

Expected Rate of Return

5.69%
7.50%
8.50%
2.50%
3.50%
4.50%

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
() {b) (a-b)
Increases/{Decreases)

1,530,629.641  § 1,077,274,635 453,355,006
27,275,066 - 27,275,066
118,145,426 - 118,145,426
18,717,139 - 18,717,139
8,841,556 - 8,841,556
- 49,873,007 (49,873,007)
- 8,315,085 (8,315,085)
- 206,280,718 (206,280,718)
{89,571,109) {89,571,109) -
- {1,233,100) 1,233,100
1614037719 % 1,250,939,236 363,098,483

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the Plan’s net pension liability calculated using the discount rate of 7.30 percent, as
well as what the Plan’s net pension liability would be if it were calculated using a discount rate that is 1-
percentage-point lower or 1-percentage-point higher:

Net Pension Liability

1% Decrease

6.30%

$565,718,368
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7.30%

1% |ncrease

8.30%

$363,098,483

$197,390,385
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C. Florida’s Federal-State Social Security Agreement

Pursuant to Modification 29 of the Florida State Social Security Agreement effective January 1, 1955,
the City of Miami Beach does not participate in the Federal Old-Age and Survivors Insurance System
{OASI]) embodied in the Social Security Act. Instead, it provides eligible employees a comprehensive
defined benefit pension plan. Contributions to Social Security for fiscal year 2025 and 2024 would have
been $15,125,436 and $13,506,987 respectively. The City of Miami Beach does participate in the
hospital insurance tax, also known as Medicare, and withholds taxes accordingly.

D. Firemen’s and Police Relief and Pension Funds

The City’'s firefighters and police officers are members of two separate non-contributory money
purchase benefit plans established under the provisions of Florida Statutes, Chapters 175 and 185,
respectively. These plans are funded solely from proceeds of certain excise taxes levied by the City
and imposed upon property and casualty insurance coverage within City limits. This tax, which is
collected from insurers by the State of Florida, is remitted to the Plans’ Boards of Trustees. The City is
under no obligation to make any further contributions to the plans. The excise taxes received from the
State of Florida and remitted to the plans for the year ended September 30, 2025 was $2,979,722 for
firefighters and $1,167,659 for police officers. These payments were recorded on the City's books as
revenues and expenditures during the fiscal year.

Plan benefits are allocated to participants based upon their service during the year and the level of
funding received during the year. Participants are fully vested after 10 years of service with no benefits
vested prior to 10 years of service, except those prior to June 1983. All benefits are paid ina lump sum
format, except for the Police Relief Funds, where participants may also elect not to withdraw or to
partially withdraw, his or her retirement funds.

E. Defined Contribution Retirement Plan-401{A)

Effective October 18, 1992 City’s Ordinance No. 92-2813 provided for the creation of a Defined
Contribution Retirement Plan (the “Plan”) under section 401(A) of the internal revenue code of 1986.
The Plan provides retirement and other related benefits for eligible employees as an option over the
other retirement systems sponscred by the City.

Any person employed on or after Cctober 18, 1992, in the unclassified service of the City, has the right
to select the Plan as an optional retirement plan to the Unclassified Employees and Elected Cfficials
Retirement System. At the time of the Crdinance, employees of the City who were members of the
Unclassified Employee and Elected Official Retirement System (the “System”) had the irrevocable right
to elect to transfer membership from the Systemto the Plan for a limited period of time. Effective March
19, 2006 the Plan is no longer offered to new employees of the City. Employees participating in the
Plan prior to March 19, 2006 were given the option to transfer membership to the System.

The Plan is administered by a Board of Trustees, which has the general responsibility for the proper
operation and management of the Plan. The Plan complies with the provisions of section 401(A) of the
Internal Revenue Code of 1986 and may be amended by the City Commission of the City. The City
has no fiduciary responsibility for the Plan, consequently, amounts accrued for benefits are not recorded
in the fiduciary fund.

Employees in the Plan hired prior to February 21, 1994 are required to contribute 10% of their salary
while those hired subsequent to February 21, 1994 are required to contribute 8% of their salary. The
City matches the employee’s contribution 100%. The Plan of each employee is the immediate property
of the employee. Employees have Nationwide Retirement Solutions and Mission Square as their plan
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administrators. In addition, the employee is responsible for the investment of their funds amongst
choices of investment vehicles offered by their selected plan administrator.

Plan information as of and for the fiscal year ended September 30, 2025 is as follows:

Members in the Plan

City's contribution

Percentage of covered payroll
Employees’ contribution
Percentage of covered payroll

Aggregate Pension Amounts

14
$91,234
8.23%
$91,012
8.21%

The below chart shows the aggregate fiscal year 2025 pension liabilities, deferred inflows, deferred
outflows, and pension expenses (benefit) by pension plan:

Miami Beach Retirement System for
Employees' Firefighters Total
Refirement Sy stem and Police Officers Primary
Account Total (MBF &P) Government Component
NetPension Liability § 196,861,659  § 363098483 § 559,960,142 § 723,348
Fiduciary Net Posiion 881,066,674 1,250,939,236 2,132,005,910 -
Deferred oufflows 60,204,897 94,027,135 134,232,032 21,217
Deferred infows 24,363,953 36,839,618 61,203,571 89,523
Pension expense (beneft) (4,983,130) 17,893,184 13,310,054 (43,782)

Financial Statements

Each of the Retirement Systems is audited separately. Complete financial statements can be obtained

at the following offices:

City of Miami Beach Employee
Retirement System

1700 Convention Center Drive
Miami Beach, Florida 33139

Miami Beach Policemen’s Relief

and Pension Fund

¢/0 Resource Centers, Plan Administrator
4360 Northlake Blvd., Suite 206

Palm Beach Gardens, FL 33410
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City of Miami Beach Retirement System for
Firefighters and Police Officers

1681 Michigan Ave. Suite 355

Miami Beach, Florida 33139

Miami Beach Firemen’s Relief and Pension
Fund

c/o Resource Centers, Plan Administrator
4360 Northlake Blvd., Suite 206

Palm Beach Gardens, FL 33410
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NOTE 17 - Postemployment Benefits Other than Pension Benefits (OPEB)
Plan Description

Pursuant to Section 112.08, Florida Statutes, the City is required to permit eligible retirees and their eligible
dependents to participate in the City’s health insurance program at a cost to the retirees that is no greater
than the cost at which coverage is available for active employees. The City’s single employer defined benefit
Postemployment Benefit Plan (the “Plan”) currently provides the following postemployment benefits:

1. Health and Dental Insurance - Employees hired prior to March 18, 2008 are eligible to receive a 50%
health insurance contribution of the total premium cost. Employees hired after March 18, 2006, after
vesting in City's retirement plans, are eligible to receive an offset to the retiree premium equal to $10
per year of credible service, up to a maximum of $250 per month until age 65 and $5 per year of credible
service up to a maximum of $125, thereafter.

2. Life Insurance ($1,000)

At September 30, 2008 and pursuant to resolution 2009-27024 the City established an OPEB Trust (the
“Trust”) and began funding its OPEB obligation. Stand-alone financial statements for the Trust are not
prepared.

The City’s plan’'s board is comprised of a Board of Trustees. The Board of Trustees is comprised of three
members. The members are the City's Chief Financial Officer or designee, Budget and Performance
Improvement Director or designee, and the Human Resources Director or designee. Each member has a
term of four years.

The determination of the net OPEB obligation at September 30, 2025 is based on a valuation date of
September 30, 2025, At this time, the plan participation consisted of:

Active OPEB plan participants 1,979
Inactive members receiving benefit payments 1,244

Total 3,223
Funding Policy

The City has the authority to establish and amend funding policy. For the year ended September 30, 2025,
the City paid $16,690,412 in OPEB benefits on a pay-as-go basis. The City’'s net OPEB liability at
September 30, 2025 was $317,356,420. It is the City’s intent to consider CPEB Trust funding during the
annual budget process; however, no Trust contributions are legally or contractually required.

OPEB Plan Assets and Policies

The Plan’s investment composition is controlled by the City's OPEB Trust investment policy as adopted by
the OPEB Trustee and as limited by Florida Statute. 218.415. The Trustee utilizes an investment manager
to invest the trust assets. The policy determines the maximum and minimum allocations between
investment classes as noted below. The investment policy may be amended with a majority vote of the
OPEB Trustee members. It is the City's policy to maximize the returns of the plan's asset through
diversification of equities and fixed income securities without a significant investment in cash or cash
equivalents.
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The composition of the Plan’s investments at September 30, 2024 is consistent with the Plan’s investment
policy is noted below:
Allocation Mix

Minimum Target Maximum
Equity Investments 40% 60% 75%
Fixed Income 25% 39% 60%
Cash and Equivalents (Money Market) 0% 1% 100%

Please refer to note 3 for more detailed information regarding the OPEB Trusts’ plan assets.
Rate of Return

As of September 30, 2025, the annual money-weighted rate of return, net of OPEB plan expenses, was
9.54%. The money-weighted rate of return expresses investment performance, net of investment expense,
adjusted for the changing amounts actually invested. The rate of return incorporates the timing and size of
cash flows to determine an internal rate of return on a monthly accrual basis. Cash flows used in the
calculation excludes reinvested dividends, unrealized and realized gains or losses, and other fees and
charges not converted into cash. Contributions are treated as a positive cash flow and benefit payments
as a negative cash flow.

Discount rates are used in determining the present value as of the valuation date of future cash flows
currently expected to be required to satisfy the postretirement benefit obligation. For unfunded plans,
interest rate using a long-term expected rate of return on tax-exempt, high-quality municipal bond. For
funded plans, the expected long-term rate of return on trust assets, to the extent the net fiduciary position
is projected to be sufficient to provide the benefits. For partially funded plans or if a funded shortfall is
projected, the interest rate is blended between the funded and the unfunded rate. The projection of cash
flows used to determine this single discount rate assumed that Plan member contributions will be made at
the current contribution rate and that employer contributions will be made at rates equal to the difference
between the total actuarially determined contribution rates and the member rate. The long-term expected
rate of return on the plan investments was determined using a building-block method in which best-estimate
ranges of expected future real rates of return (expected returns, net of OPEB plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to produce the long-term
expected rate of return by weighing the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation. For the fiscal year ended 2025, the discount rate was
increased from 4.32% to 5.21%. Although the expected long-term return on the trust is 6.5%, it is blended
together with Bond Buyer 20-Bond GO index rate due to the plan not being fully funded. It is also anticipated
that the OPEB Trust would be depleted in sixteen years. The City’s current OPEB plan investment allocation
is noted above.

Net OPEB Liability of the City

The components of the net OPEB liability of the City at September 30, 2025, were as follows:

Total OPEB Liability $ 381,862,898
OPEB Plan Fiduciary Net Position 64,506478
Net OPEB Liability $ 317,356,420

Plan fiduciary net position as a
percentage of the total OPEB liability 16.9%
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Total OPEB Plan Fiduciary Net Pension

Liability Net Position Liability
(a) (b) (a-b)
Bal at Sep 30,2024 $ 398,421,785 % 58,295,871 % 340,125,894

Changes for the year:
Service Cost

Interest

Diff btwn exp & actual exp
Benefit Chgs-exp of TPL
Chgs in Assumption
Contribution - Employer
Coaoantribution - Employee
Contribution - buy back
Net Investment Income
Benefit Payments
Other

Admin Exp

Net Change

Balance at 9/30/2025

Schedule of Deferred Inflows/Qutflows

6,341,642
17,125,266
21,533,829

(44,869,192)

(16,690,412)

17,438,412
5,591,058
(16,690,412)

(128,451)

6,341,642
17,125,266
21,533,829

(44,869,192)
(17,438,412)
(5,591,058)

128,451

(16,558,8867)

6,210,807

(22,769,474)

$ 281,862,808 %

64,506,478 %

317,356,420

Difference between expected
and actual experience
Change in assumptions/inputs

Deferred Outflows
of Resources

Deferred Inflows
of Resources

$ 8,803,230
46,958,573

$ 25,569,050
916,251
$ 26,475,301

$ 55,761,803

Amortization of Net Deferred Inflows/Qutflows

Net OPEB Liability
Fiduciary Net Position
Deferred QOutflows
Deferred Inflows
Pension Expense

Year Amortization
2026 $ (12,334,577)
2027 (7,373,425)
2028 (7,344,604)
2029 (2,233,896)
$ (29,286,502)
Miami Beach Total Primary Component
OPEB Total Government Unit
$ 317,356,422 3 316,745,071 $ 611,351
64,506,478 64,382,214 124,264
26,475,302 26,424,300 51,002
(55,761,803) (55,654,384) (107,419)
4,357,761 4,417,881 (60,120)
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Actuarial assumptions

Valuation Date September 30, 2025

Discount Rate 5.21% per annum. This was based on combination of the estimated long-
term rate of return from the City’s OPEB trust and Bond Buyer 20 year
AA Index at 9/30/2025.

Current Asset Mix Currently the City is targeted to invest approximately 62% in equities and
37% in bonds, with the remainder as cash.
Salary Increase Rate 3.50%, average including inflation

Inflation Rate 3.0% per annum

Census Data The census was provided by the City as of September 2025

Marriage Rate It is assumed that 40% of future retirees have a spouse. This is based
on the current retiree demographic.
Spouse Age Spouse dates of birth were provided by the City. Where this information

is missing, male spouses are assumed to be three years older than
female spouses.

Medicare Eligibility All current and future retirees are assumed to be eligible for Medicare at
age 65.

Actuarial Cost Method Entry Age Normal Percentage of Pay

Amortization Method Experience/Assumptions gains, and locsses are amortized over a closed

pericd of 3.60 years starting the current fiscal year, equal to the average
remaining service to expected retirement age of active and inactive plan
members (who have no future service).

Plan Participation The participaticn percentage is the assumed rate of future eligible

Percentage retirees who elect to continue health coverage at retirement. It is
assumed that 70% of future retirees will participate in the retiree medical
plan and 100% participate in the life insurance plan. For those
employees hired after 3/18/2006, and for FOP/IAFF employees hired
after 07/14/2010, it is assumed that 70% continue on the plans post-
Medicare. This assumes that a one-time irrevocable election to
participate is made at retirement.

_ PUB-2010 Mortality Tables for General and Public Safety with
Mortality Rates generational improvement using Scale MP-2021.

The health care cost trend assumptions are used to project the cost of health care in future years. The
following annual trends are based on the current HCA Consulting trend studies and are applied on a select
and ultimate basis. Select trends are reduced 0.5% each year until reaching the ultimate trend rate.

Expense Type Select Ultimate
Pre-medicare Medical and Rx 6.5% 55%
Medicare Benefits 5.0% 4 5%
Stop Loss Fees 6.0% 4.5%
Administrative Fees 4.5% 4 5%
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The Per Capita Health Claim Costs for expected retiree claim costs were developed using historical claim
experience through September 2024. For the police and fire plans, the claims were developed based on
the premium equivalents and age adjusted. The annual age 60 and 70 claim costs for retirees and their
spouses are as follows:

Per Capita Costs Age B0 Age 70

Police $ 10,971 $ 6,540
Fire 10,971 6,540
Other 20,064 8,112

Sensitivity of the net OPER liability to changes in the discount rate.

The following presents the net OPEB liability of the City, as well as what the City’'s net OPEB liability
would be if it were calculated using a discount rate that is 1-percentage point lower or 1-percentage-point
higher than the current discount rate:

1% Decrease Discount Rate 1% Increase
(421%) (521%) (6.21%)
Net OPERB liability $374,005,490 $317,356,420 $271,656,484

Sensitivity of the net OPEB liability to changes in the healthcare cost trend rates

The following presents the net OPER liability of the City, as well as what the City’s net OPEB liability
would be if it were calculated using healthcare cost trend rates that are 1-percentage-point lower or 1-
percentage-point higher than the current healthcare cost trend rates:

Healthcare Cost Trend
1% Decrease Current Trend 1% Increase
Net OPEB liability $272,359.774 $317,356,420 $373,117 647
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The assets for the City’s OPEB plan are held in a Trust. Below are the statements of the OPEB Trust at
September 30, 2025.

STATEMENT OF PLAN FIDUCIARY NET POSITION
OPEB
For the Years Ended September 30, 2025

Assets
Cash and cash equivalents $ 538,624
Accrued Interest receivable
Contributions receivable 748,000
Investments:
Mutual Funds $ 63,219,855
Total investments 63,219,855
Total Assets 64 506 479
Net position restricted for other
post employ ment benefits $ 64,506,479

CITY OF MIAMI BEACH, FLORIDA
STATEMENT OF CHANGES IN THE FIDUCIARY NET POSITION
OPEB
For the Years Ended September 30, 2025

Additions: 2025
Employer Contributions 3 17,438,412
Net investment income 5,591,059
Total additicns 23,029,471
Deductions:
Benefit Payments 16,690,412
Administrative Expenses 128,451
Total deductions 16,818,863
Net increase 6,210,608

Net position restricted for

cther postemploy ment benefits:
Beginning of the year 58,285,871
End of the year 3 64,506,479
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Note 18 — Subscription-Based Information Technology Arrangements

The financial statements for the year ended September 30, 2025 include the adoption of GASB Statement
No. 96, Subscription-Based Information Technology Arrangements (SBITA). The primary objective of this
statement is to enhance the relevance and consistency of information about governments’ subscription
agreements. Under this statement, a subscription is required to recognize a subscription liability and an
intangible right-to-use lease asset. Balances at October 1, 2022 were restated in accordance with the GASB
requirements.

A. SBITA Liabilities

Details of the City’s SBITA liabilities by lease for governmental activities for the year ended September 30,
2025 was as follows:

Subscription Payable

Governmental activities: Term  Interest
as of Rate Beginning Additions/ Payments/ Ending interest Fixed
CMB Reference Fund Asset Type Start Date  End Date  10/1/2022  in % Balance Adjustrents Reductions Balance Expense  Annual Payment
G96-005 General Subscription  6/30/2023  4/30/2029 B7 2564 $ 496,943 $ - % 14938 % 332,010 3% 11493 % 126437
G96-006 General Subscription  10/1/2022  4/27/2026 31 327 29,878 - 19,633 10,245 581 10,245
G96-006.1 General Subscription  10/1/2022  4/27/2026 31 327 3428 - 2,253 1,175 78 1,175
G96-008 General Subscription  10/1/2022 11/12/2026 38 363 36,700 - 18,098 18,602 1,327 18,602
G96-018 General Subscription 10712022 10/3/2024 1 3.14 - - - - - -
G96-021 General Subscription  11/6/2022  11/5/2025 26 324 26,556 - 26,556 - 860 -
G96-022 General Subscription  10/1/2022 12/14/2024 15 314 7,162 - 7,162 - 38 -
&96-023.1 General Subscription  10/1/2022  9/26/2029 72 2.38 6,024,716 - 1,195,220 4,829 496 108,383 1303603
G96-023.2 General Subscription  10/1/2022  9/26/2029 72 238 188,649 - 43,339 144,810 3,237 47,076
G96-023.5 General Subscription  10/1/2022  9/28/2023 72 238 62,630 - 19,393 42,737 1,127 21,020
G96-024 General Subscription  10/1/2022  7/31/2025 22 3.24 27,749 - 27,749 - 413 -
G96-034 General Subscription  3/1/2024 2282027 41 243 61,243 - 30,605 30,638 720 30,638
G96-041 General Subscription  8/28/2025 11/12/2025 39 261 - 300,112 113,257 186,855 696 97,101
G9B-042 General Subscription  5/1/2025 4/30/2030 55 286 - 190,339 34,000 156,339 - 34,000
General Fund Total 6,965,659 490,451 1,653,203 5,802,907 129,059 1,669,857
G9B-023.2 Resort Tax Subscription  10/1/2022  9/26/2029 72 2.38 55,170 - 4,180 50,990 1,140 5,320
Resort Tax Fund Total 55,170 - 4,180 50,990 1,140 5,320
wiiami Beach
Redeveloprrent
G96-023.2 Agency Subscription  10/1/2022  9/26/2023 72 238 9,640 - 1482 8,158 182 1,664
Iiami Beach Redevelopment Agency Fund Total 9,640 - 1482 8,158 182 1,664
Cther Special
G96-002 Revenue  Subscription 107172022 12/13/2025 27 272 4,750 - 4,750 - 90 -
ConTmunity
Developrrent
G96-002 Block Grant  Subscription  10/1/2022 12/13/2023 15 314 14,250 - 14,250 - 111 -
Other Governmental Funds Total 19,000 - 19,000 - 201 -
G96-013 Flest
Wanagement  Subscription  10/1/2022  G/20/2027 45 331 16,322 - 5,028 8,294 540 5,294
Fleet Fund Total 16,322 - 5,028 8,294 540 5,294
G96-013.1 Property
Management  Subscription  10/1/2023  6/9/2028 57 271 17,770 - 5,757 12,013 485 6,252
G96-022 Froperty
Management  Subscription  10/1/2022 12/14/2024 15 3.14 5372 - 5372 - 28 -
Property
G96-042 Management  CUOSCTPON sio005 wanoan  ss 286 f 142,754 25,500 117,254 - 25,000
Property Managerrent Fund Total 23,142 142,754 36,629 129,267 523 31,252
96-030 Riskinsurance supscription  10/1/2022  8/12/2025 94 3.21 - 602,596 124 BEOD 478,236 2] 124,713
96-040 Riskinsurance supscription  10/1/2023  9/30/2029 43 348 - 287841 55,274 199 567 23 124,713
Rsk Insurance Fund Total - 590,737 212,934 577,603 77 249 426
G9B-034 Comrrunications Subscription  3/1/2024  2/28/2027 41 243 42,370 - 20,6584 22,186 522 21,206
Cormrunications Fund Total 42,370 - 20,6584 22,186 522 21,206

Governmental Activities Total $ 7,131,803 $ 1523842 $ 1,956,140 $ 6699605 $ 132,244 2,007,059
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CITY OF MIAMI BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

Details of the City’s SBITA liabilities by lease for business-type activities for the year ended September

30, 2025 was as follows:

Subscription Payable
Business-type activities: Term  Interest
as of Rate Beainning Payments! Ending Interest Fixed
CB Reference Fund Asset Type StartDete  End Date 107172022 in% Balance Additions Reductions Balance Expense  Annual Payment
(596-008 StormVvater  Subscription 107172022 11/12/2026 38 363 % 23110 % -3 11620 11490 $ 820 $ 12 440
StormWWater Fund Total 23,110 11,620 11490 820 12 440
596-008 Water & Sewer SUbSCription  10/1/2022 1112/2026 38 363 47,701 23080 24 B21 1757 24 837
Water & Sewer Fund Total 47,701 23,080 24 521 1,757 24837
(596-023.3 Parking System Subscription 10172022 9/26/2029 72 238 286,548 63,183 223,365 5,155 68,338
Parking Sy stem Fund Total 288 548 63,183 223,365 5155 58,338
Convention
(86-022 Center Subscription 10172022 12/14/2024 15 3.14 5372 5372 28
G95-042 Convention
) Center Subscription  5/1/2025  4/30/2030 55 286 . 142,754 25500 117254 25,000
Convention Center Fund Total 5372 142,754 30,872 117,254 28 25,000
(596-023.4 Buildng  Subscription 107172022 9/26/2029 72 238 166,826 51,916 104,810 3,001 64,917
Building Fund Total 166,826 61,916 104,910 3,001 54,917
Business-type Activities Total $ 529557 $ 142754 $ 190671 § 481640 § 10,761 $ 196,632
The future minimum SBITA obligations as of September 30, 2025 were as follows:
Governmental Activities Business-Type Activities
Year Ending
September 30 Principal Interest Total Principal Interest Total
2026 S 1,732,369 S 167,904 S 1,900,273 S 137,454 S 12,216 S 149,670
2027 1,686,300 124,388 1,810,688 103,862 8,378 112,240
2028 1,635,521 82,064 1,717,585 106,443 5,789 112,232
2029 1,587,567 42,532 1,630,099 109,089 3,135 112,224
2030 57,848 965 58,813 24,792 413 25,205
Total S 6,699,605 S 417,853 S 7,117,458 S 481,640 S 29,931 S 511,571
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CITY OF MIAMI BEACH, FLORIDA
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SEPTEMBER 30, 2025

Net Book Value of Right-to-use Assets

Net book value of right-to-use assets by for governmental activities for the year ended September 30,

2025 was as follows:

Primary Government
Governmental activities:

Beginning Adjustments/ Ending
Reference Fund Asset Type Balance Increases Decreases Balance
G96-001 General Subscription $ 3,753 $ - $ 3753 % -
G96-005 General Subscription 482 943 - 105,369 377,574
G96-006 General Subscription 29,139 - 18,501 10,638
G96-006.1 General Subscription 3,343 - 2,123 1,220
(G96-008 General Subscription 41,800 - 19,378 22,422
G96-018 General Subscription 380 - 380 -
G96-021 General Subscription 27,757 - 25,298 2,459
G96-022 General Subscription 7,031 - 7,031 -
G96-023.1 General Subscription 6,054,977 - 1,213,692 4,841,285
596-023.2 General Subscription 181,617 - 37,090 144,527
G96-023.5 General Subscription 61,334 - 12,294 49,040
G96-024 General Subscription 26,441 - 26,441 -
G96-034 General Subscription 58,776 - 52,998 5,778
G96-041 General Subscription - 300,112 8,465 291,647
G96-042 General Subscription - 190,339 13,214 177,125
General Fund Total 65,979,291 490,451 1,548,027 5,923,715
G96-023.2 Resort Tax Subscription 52,610 - 13,083 39,527
Resort Tax Fund Total 52,610 - 13,083 39,527
Marm Beach
G96-023.2 Redevelopment
Agency Subscription 9,261 - 2,090 7,171
Miarm Beach Redevelopment Agency Fund Total 9,261 - 2,090 7,171
Other Special
96-002 Revenue Subscription 5,741 - 3,999 1,742
Conmunity
G96-002 Development Block
Grant Subscription 17,222 - 15,093 2,129
Cther Governmental Funds Total 22,963 - 18,092 3,871
G86-013 Fleet Management Subscription 18,389 - 8,755 11,634
Fleet Fund Total 18,389 - 8,755 11,634
Property
G86-013.1 Management Subscription 18,567 - 5,029 13,538
Property
(G986-022
Management Subscription 5,274 - 5274 -
Property
(596-042 Management Subscription - 142,754 9,914 132,840
Property Management Fund Tetal 23,841 142754 20,217 148,378
G86-030 Risk Insurance Subscription 75,755 602,886 91,822 586,729
G86-040 Risk Insurance Subscription - 287,841 47,973 239,868
Risk Insurance Fund Total 75,755 880,737 135,885 826,597
G86-025 Comrunications  Subscription - - - -
G86-032 Comrunications  Subscription 13,465 - 8610 4,855
G86-033 Comrunications  Subscription - - - -
G86-034 Comrunications  Subscription 162,054 - 38,382 123,672
Conrunications Fund Total 175,519 - 46,982 128,527
Governmental Activities Total $ 7,357,629 § 1,523,942 $ 1,794,151 $ 7,087,420
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CITY OF MIAMI BEACH, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CONTRIBUTIONS BY EMPLOYER AND OTHER CONTRIBUTING ENTITIES
MIAMI BEACH EMPLOYEES® RETIREMENT SYSTEM (MBERP)
(Unaudited)

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016
Actuarially determined contribution $ 33,842,238 § 29,818,103 $ 29,103,019 $ 295903689 $ 30,699,942 $ 31475030 $ 31,864,304 $ 31892485 $ 29,358,008 § 27,783,852
Actual contribution 33,842,238 29,818,103 29,103,018 29,590,369 30,699,942 31475,030 31,864,304 31,892,485 29,358,098 27,783,852
Contribution deficiency (excess) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Covered payroll $ 112,184,942  $ 104,460,208 $ 97,396,182 $ 88,213,744 $ 884465615 $ 88141166 $ 84980438 $ 85003174 $ 77013213 $ 71,863,150
Actual contribution as a % of covered payroll 30.17% 28.54% 29.88% 33.54% 34.71% 35.71% 37.50% 37.52% 38.12% 38.66%
Notes to Schedule of Contributions
Valuation Date October 1, 2023
Measurement Date September 30, 2024
Notes Actuarially determined contributions are calculated as of October 1, which is two years prior to the end of the fiscal year in which contributions are reported.

Methods and Assumptions Used to Determine Contribution Rates

Actuarial Cost Method Entry Age Nomal

Amortization Method New UAAL amortization bases are amortized over 28 years

Asset Valuation Method Five-year smoothed market

Inflation 250%

Salary Increases 3.75% to 6.10% depending on service, including inflation

Investment Rate of Return 7.20%

Retirement Age Service-based table of rates that are specific to the type of eligibility condition.
Mortality

Healthy Active Lives  Female: PubG.H-2010 (Below Median) for Employees
Male: PubG.H-2010 (Below Median) for Employees, set back one year.
Healthy Retiree Lives  Female: PubG.H-2010 (Below Median) for Healthy Retirees

Male: PubG.H-2010 (Below Median) for Healthy Retirees, set back one year.

Beneficiary Lives  Female: PubG.H-2010 (Below Median) for Healthy Retirees.
Male: PubG.H-2010 (Below Median) for Healthy Retirees, set back one year.

Disabled Lives  PubG.H-2010 for Disabled Retirees, set forward three years.

All rates for healthy lives are projected generationally with Mortality Improvement Scale MP-2018
The previously described mortality assumption rates were mandated by Chapter 2015-157, Laws of Florida. This law mandates the use of assumptions used
in either of the two most recent valuations of the Florida Retirement System (FRS). The above rates are those outined in Milliman's July 1, 2021 FRS
valuation report for non-special risk employees.

Other information All other assumptions and methods used for determining the Actuarially Determined Contribution can be found n the October 1, 2023 Actuanal Valuation
Report for the City of Miami Beach Employees’ Retirement Plan prepared by Foster & Foster Actuaries and Consultants.
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CITY OF MIAMI BEACH, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF CONTRIBUTIONS BY EMPLOYER AND OTHER CONTRIBUTING ENTITIES
RETIREMENT SYSTEM FOR FIREFIGHTERS AND POLICE OFFICERS (MBF&P)

(Unaudited)
2025 2024 2023 2022 2021 2020 2019 2018 2017 2016
Actuarially determined contribution 3 55,139,654 $ 49,873,007 $ 45352453 $ 45416048 $ 43324910 3% 42,779,004 $39,747,149 $37,639,937 $35,367,866 $ 34,970,641
Actual contribution 55,139,654 49,873,007 45,352,453 45,416,048 43,324,910 42.779.004 30747149  37.639.937  35367.866  34.970.641
Contribution deficiency (excess) $ - 3 - 3 - $ - $ - $ - $ - $ - $ - $ -
Covered payroll {excluding DROP) $ 85462754 § 79610071 § 77193912 § 67.540418 § 66,037,375 $ 66,272,002 566,441,610 §64,181403 $59.907,167 § 56,759,632
Actual contribution as a % of covered payroll 64.52% 62.65% 58.75% 67.24% 65.61% 64.55% 59.82% 58.65% 59.04% 61.61%

Notes to Schedule of Contributions

Valuation Date
Notes

Actuarially determined contributions are calculated as of October 1st - two years prior to the fiscal year in which contributions are reported.
MBF&P actual contributions include certain Chapter 175/185 non-employer contribution amounts. These amounts are from the State of Florida.

Methods and Assumptions Used to Determine Contribution Rates

Actuarial Cost Method
Amortization Method
Remaining Amortization Period
Asset VValuation Method
Inflation

Salary Increases

Investment Rate of Return
Retirement Age

Mortality

Cost-of-Living Increases

Entry Age Normal

Level Percentage, Closed

30 years

5-year smoothed market

3.00%

3.70%-10.71%

7.30%

Experience-based table of rates that are specific to the type of eligibility condition

For healthy participants during employment, PUB-2010 Benefits Weighted Safety Employee Female Mortality Table, separate rates for
males and females, males set forward one year, with fully generational mortality improvements projected to each future decrement date
with Scale MP-2021.

For healthy participants post employment, PUB-2010 Benefits Weighted Safety Healthy Retiree Female Mortality Table, separate rates
for males and females, set forward one year, with fully generational mortality improvements projected to each future decrement date
with scale MP-2021.

For disabled male participants, 80% PUB-2010 Headcount Weighted General Diabled Retiree Mortality Table, seperate rates for males
and females, females set forward one year, with generational morality improvements projected to each future decrement date with
scale MP-2021.

For survivors of participants, PUB-2010 Headcount Weighted General Healthy Retiree Mortality Table, separate rates for males and
females, males set back one year, with fully generational mortality improvements projected to each future decremetn date with Scale
MP-2021.

1.50%, 2.00% or 2.50%
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CITY OF MIAMI BEACH, FLORIDA
REQUIRED SUPPLEMENTARY INFORMA TION
SCHEDULE OF CHANGES IN THE CITY'S NET PENSION LIABILITY AND RELATED RATIOS
MIAMI BEACH EMPLOYEES® RETIREMENT SYSTEM (MBERP)

{Unaudited)
2025 2024 2023 2022 2021 2020 2019 2018 2017 2016
Tetal pensien liability
Service cost $ 17,042,587 $ 15331376 $ 15,165,144 $ 15417997 $ 15,577,246 $ 16,171.537 $ 15,232 372 $ 13720496 $ 12906811 $ 11,785 411
Interest 73,135 995 70,944 647 69,368,135 67,381,180 67,095,844 65,045,122 63015047 57,800,541 56,164,518 53,832,182
Benefit changes - 1,154 528 - 488415 - - - - - (1.277,929)
Differences between expected and actual experience 20,751 461 2405494 (1,287,131) (1,635,336) {3,388.414) 1,117,690 18,861 (4,242 257) (2,210,692) 5,603,144
Changes of assumptions - - 21,348,530 - {8,618,033) 10,022 465 4771684 52,673,658 11,676,037 11,026,357
Benefit payments (62,069,158) (60,212,875) (53.418,780) (54,280 486) (62,250,292) (51,014,104) (49 726,168) (44 576,144) (41,600,843) (35,874 016)
Refunds 21,085 29,163 - (1,398,325) (1,177.837) (1,571,361) [1381297) (905,574) (948,535) (941310)
Cther - - - - - - - - 311,076
Met change in total pension liability 48,881,970 29,652,333 51,165,888 25873455 17,228,614 39,771,348 31,830,588 74,370,721 35,687,286 44 474 815
Total pension liability - beginning 1,029,769,711 1,000,117,378 948,951,480 922,978,025 §05,749411 865,978,062 834 047 463 759,676,742 723,880 446 679,514,531
Total pension liability - ending $ 1078651681 $ 1029769711 $ 1,000,117,378 $ 948,951,480 $ 922,978,025 $ 905,749,411 § 865,978,062 $ 834047463 § TE9.E76. 42§ 723,989,446
Plan fiduciary net position
Contributions - employer 29,818,103 29,103,019 29,590,369 30,699,942 31,475,030 $ 31,864,304 $ 31,892,485 b 29,358,008 ¢ 27,783,852 ¢ 26,458,580
Contributions - member 10,138,832 9,521,872 9,276,656 8,521,037 8,685,597 8,512,207 8,242 590 7,871,072 7,341,533 7,310,183
Net investrment income (loss) 144,316,465 66,990,117 (134,190,812) 183443495 80,053,751 23,328,881 51,285,893 70,648,599 55,818,905 {5,048 408)
Benefit payments (59,980,243) (60,212,875) (53.418,780) (54,280,488) (52,250,292) (51,014,104) (49,726,188) (44,576,144) (41,300,843 {35,874 016]
Refunds (2,088,915) 29,163 - (1,398,325) (1,177,837) {1,571,381) (1,381,297) (905,574) (948,535) {941 ,310)
Administrative expenses (999,504) (884,902) (766,297) (B97,982) (808,094) (827.919) (730,118) (703,539) (B77.508) {(708,283)
Cither - - - - - - - (68,222) - -
Net change in plan fiduciary net position 121,315,538 44,546 494 (149,508,884) 138,287,701 45 958,155 10,292,008 39,583,385 61,622,290 47417403 {9,803,252)
Plan fiduciary net position - beginning 759,751,136 715,204 642 848,745 475 712457774 BBB 499,619 B5B,207,611 B1B,624,226 555,001,936 507,564,533 516,387,785
Cther (Adjustrnent) - - 15,968,031 - - - - - - -
Plan fiduciary nef position - ending £ 081 066674 ¢ 754751136 & 715204842 $ 848745475 $ 712457774 $  BBBE499B819 $  B5B207B11 £ H16FE24226 §  BR5001936 & 507 584 533
City's net pension liability $ 197585007 $ 270018575 $ 284812736 $ 100,206,005 $ 210,520,251 $ 239,249,792 $ 208770451 $ 217423237 ¢ 204G74B06 3 216404913
Plan fiduciary net position as a percentage of the total pension liability 8168% 7378% 71.81% 88.44% T7.19% 73.69% 7578% 7383% 73.06% T011%
Covered payroll $ 104460208 § 97,396,182 $ 88,213,744 $ 88,446,616 $ 88,141,168 $ 84,880,438 $ 85,003,174 $ 7013213 $ 71863,150 ¢ 82,388,302
Met pension liability as a percentage of covered payroll 189.15% 277 24% 322 58% 113.30% 238.84% 281 54% 246 78% 282 32% 284 B1% 262 76%

Notes to Schedule: This schedule is presented to illustrate the requirement to show information for 10 years. The amounts presented for each fiscal year were determined as of the year-end that occurred one year prior.

Fram fiscal year 2024 to 2025, the discount rate used to determine the net pensian liability remained at 7.20%
From fiscal year 2023 to 2024, the discount rate used to determine the net pension liability remained at 7.20%
From fiscal year 2022 to 2023, the discount rate used to determine the net pension liability decreased from 7.40% to 7.20%
From fiscal year 2021 to 2022, the discount rate used to determine the net pension liability remained at 7.40%
From fiscal year 2020 to 2021, the discount rate used to determine the net pension liability decreased from 7.50% to 7.40%
From fiscal year 2019 to 2020, the discount rate used to determine the net pension liability decreased from 7.60% to 7.50%
From fiscal year 2018 to 2019, the discount rate used to determine the net pension liability decreased from 7.65% to 7.60%
From fiscal year 2017 to 2018, the discount rate used to determine the net pension liability decreased from 7.70% to 7.65%
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CITY OF MIAMI BEACH, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN THE CITY'S NET PENSION LIABILITY AND RELATED RATIOS

RETIREMENT SYSTEM FOR FIREFIGHTERS AND POLICE OFFICERS (MBF&P)

(Unaudited)

Total pension liability
Service cost
Interest
Benefit changes
Differences between expected and actual experience
Changes of assumptions
Benefit payments, including refunds of member contributions
Net change in total pension liability

Total pension liability - beginning
Total pension liahility - ending

Plan fiduciary net position
Contributions - City and State
Caontributions - member
Net investment income
Benefit payments, including refunds of member contributions
Administrative expenses
Met change in plan fiduciary net position

Plan fiduciary net position - beginning
Plan fiduciary net position - ending

City's net pension liability
Plan fiduciary net position as a percentage of the total pension liability
Caovered payroll

Net pension liability as a percentage of covered payroll

Notes to Schedule: This schedule is presented to illustrate the requirement to show information for 10 years. The amounts presented for each fiscal year were determined as of the year-end that occurred one year prior

In 2025, the investment rate is 7.20%. In 2024, the investment rate of return decreased from 7.40% to 7.30%. In 2023, the investment rate of return decreased from 7.55% to 7.40% In 2021, investrment rate of return decreased from 7.65% to 7.55%

2025

2024 2023 2022 2021 2020 2018 2018 2017 2016

$ 27275086 $ 23870280 $ 22.249.210 $ 220535,278 $ 22110066 $ 20212389 ¢ 18462861 $ 17530882 $ 17803602 $ 16,088 560
118145426 108,314,157 95,315,081 101,830,772 95,045,797 94,547 878 91,544 884 87 422,136 82627,847 78,415.039

- . - - 922,043 - - (9,698,441) - .
18,717,139 11,041 04 2,875,030 1,680,742 (7.950,229) 7,083,134 11,814 581 141,740 14,588,712 12,428 547
8,841,556 10,891,008 23,329,746 18,051,525 (16,924,305) 7,294,349 6,051,571 34 969,254 1447,885 5,606,198
(28,671,109) (75.847,756) (75,295 635) (77.770,947) (68,903,221) (60,466,325) (75,460,821) (58,674,937) (54,061,660) (62,606,716}
53,408,078 78 460,302 73,473,432 7,337,370 24,715,061 1466425 53,313,206 71,800,734 52 606,396 48,841,626
1,530,629 54 1 1,452,160,339 1,382 696,807 1,315,349.,537 1,290,634 476 1,229 168,051 1,175,854 765 1,104 054,031 1,041.447 645 991,506,019
1614037719 §  1,500,600641 § 1452160338 § (30060007 § 1315398537 § 1,090504476  § 1,729,168,051 ¢ 1,175,054,765 § 1.104,054,091  § 1041.447,05
49873007 § 45350453 ¢ 45536507 § 43445458 § 42779004 ¢ 30747148 ¢ 37639937 § 35367886 § 34970641 § 33140388
8,315,085 8,018,813 7,048,733 16,200,745 7,133,168 5,972,214 5,593,715 5,198,244 5,984,297 5,044 414
206,260,718 79,022 458 (138,500,859) 197475,559 05,054,923 39,053,408 02,084 851 85,781,174 70,539,300 5,609,333
(28,571,109) (75,847 ,756) (75,395 635) (77.770,947) (68,363,221) (66,468,325) (75,460,821) (58,674,937) (54,081,660) (62,668,716}
(1,233.100) (1,145 B 7) (1,040,317) (853,325) (800,251 (855 761) (802,106) (769,075) (875,044) (777 493}
173,664 601 55,600,341 (162,350, 481) 178,392,481 64,678,623 16,450,605 50,065 576 B8 013,268 55 808,634 (18,681,074}
1,077 274 35 1021674284 1,184,024 775 1,006 632,264 840 953 fi61 824 502 975 874,437 400 808 424,132 750,617,498 769,298 572
1.250036.236 § 1,077,274 635 § 1.021.674294 § (184024775 & 1005632204 & 040953661 & 024502076 § 674437400 § 606424132 § 7505174498
363088483 ¢ 453355006 § 430486045 ¢ 198662137 ¢ 309717253 $ 340F80G15 $ 304665075 § a01417365 § 297629898 § 260,830,147
T750% 70 38% 70 36% 05.63% TB.45% 72.91% 75.21% 74.37% 73.04% 7207%
79610071 § 77183812 § 67540418 ¢ 66037375 § 66272082 § BEA416I0 ¢ 64181403 $ 58807067 $ 56,750,632 $ 46,545,113
456.10% 587 29% 637.38% 300.83% 467.34% 526.30% 474 63% 503.14% 524.37% 514 33%

In 2020, investrment return was decreased

from 7.75% to 7.65%. (n 2019, investrnent return was decreased from 7.80%_to 7.75%. The mortality assumptions, disability rates for firefighters, salary increased factors and Joading for contingencies are also updated. In 2018, investment return decreased from 7.85% to 7.80%. In 2017,
investment return was decreased from 7.90% to 7.85% and the martality assumptions was updated to the assumption used in the Florida Retirement System July 1, 2016 Actuarial Valuation. For 2016, investment return was decreased from 7.95% to 7.90%, withdrawal and retirement rates were
updated, disahility incidence was updated to 65% service incurred / 35% non service incurred and the load for compensation and projected pensionable payroll was replaced with actual pensionable pay these changes first affect the contribution far fiscal year ended September 30, 2017
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Total OPEB Liability

Service Cost

Interest

Differences between expected and
actual experiefice

Changes of assumptions

Benefit payments

Net change in total OPER Liability
Total OPER liability - beginning
Total OPEB liability - ending (a)

Plan Fiduciary Net Position

Contributions - employer
Net investment income
Benefit payments
Administrative expense

Net Change in plan fiduciary net position
Plan fiduciary net position - beginning
Plan fiduciary net position - ending (b)
City's Net OPEB Liability - ending (a) - (b}

Plan fiduciary net position as a percentage
of the total OPEB liability

Covered-employee payroll #

City's net OPEB liability as a percentage
of covered payroll

CITY OF MIAMI BEACH, FLORIDA

REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF CHANGES IN THE

CITY'S NET OPEB LIABILITY AND RELATED RATIOS

(unaudited) (*)

2025 2024 2023 2022 2021 2020 2019 2018 2017

$ 6,341,642 $ 6,503,569 $ 5,098,330 $ 8,313,059 $ 9,033,753 $ 9,129,624 $ 4,235229 % 3921508 $ 3,074,151

17,125,268 16,967,923 18,947,100 12,930,877 13,167,573 15,167,033 14,608,184 14,345,708 13,700,847
21,533,829 (407,738) (11,403,905) (589,498) (2,770,486) - - - -
(44,869,192) 2,040,828 (7,194,808) (104,580, 036) 11,341,135 70,563,191 212,252,891 (2,399 422) -

{16,690,412) {18,703,595) {15,835,316) (15,684, 233) {14,439,769) (8,886,242) {13,507,000) {11,647,331) (10,111,628)

(16,558,867) 6,400,987 (12,388,597) (89,609,829) 16,332,206 85,973,606 217,587,104 4,220,463 6,663,370

398,421,765 392,020,778 404,408,375 504,019,204 487,686,998 401,713,392 184,126,288 179,905,825 173,242,455

$ 381,862,898 $ 398,421,765 $ 392,020,778 $ 404,409,375 $ 504,019204 $ 487,686,998 $ 401713392 $ 184126288 $ 179,905,825

$ 17,438,412 $ 19,970,595 $ 18,146,414 $ 16,584,233 $ 16,270,068 $ 9,373,242 $ 13996031 § 1,039,279 $ 438,000

5,591,058 11,148,366 3,572,310 (9,521,801) 5,865,781 4,268,202 886,546 2,540,698 3,302,688
(16,690,412) (18,703,595) (15,835,316) (15,684,233) (14,439,769) (8,886,242) (13,507,000 - -

{128,451) (115,538) (102,334) {125,260) (130,422) (57,699) (88,918) (65,711) 145,690

6,210,607 12,297,828 5,781,074 (8,747,061 8,565,658 4,697,503 1,286,659 3,514,268 3,886,378

58,295 871 45,998,043 40,216,969 48,964,030 40,398,372 35,700,869 34,414,210 30,899,844 27,013,566

$ 4,506,478 $ 58,295871 $ 45998043 $ 40216969 $ 48,964,030 $ 40,398,372 $  35700,869 $ 34,414,210 $ 30,899,944

$ 317,356,420 $ 340,125,894 $ 346022735 $ 364192406 $ 455055174 $  447,288.626 $ 366,012,523 $ 149712078 $ 149,005,881
16.89% 14.63% 11.73% 9.94% 9.71% 8.28% 8.89% 18.69% 17.18%

$ 183,550,495 § 149,027,106 $ 147412861 $ 130,779,384 $ 134,165565 $ 156,013,000 $ 150,737,233 § 147,122,000 $ 142,146,603
172.88% 228.23% 234.73% 278.48% 339.17% 286.70% 242.81% 101.76% 104.83%

A - Fiscal year 2017 is the first year data is available. The City will accumulate a ten-year schedule as data becomes available.

* - Employees do not contribute towards OPEB.
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Actuarially determined contribution
Contnbutions in relation to the actuarially

determined contributions
Contrbution deficiency (excess)

Covered-employee payroll

Contributions as a percentage of covered

payroll

CITY OF MIAMI BEACH, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF OTHER POST EMPLOYMENT BENEFITS - CITY CONTRIBUTIONS
Last10 Fiscal Years
(unaudited) {7}

2025 2024 2023 2022 2021 2020 2018 2018

2017 2016

$ 30158132 ¢ 27681441 % 27,681,441 $ 26940947 $ 30441643 $ 29,169,845 § 33576019 § 15055943

15055,943 § 27783852

17,438,412 19,970,595 18,146,414 16,584,233 16,270,068 9,373,242 14 496,031 12 686,610 10 549,628 27,753,652
$ 12719720 % 7710846 § 9.535,027 $ 10356714 $ 14171575 $ 19,796,603 $ 19079,983 $ 2,369,333 4506,315 $ -
183,559,495 149,027,106 147 412,861 130,779,384 134,165,565 156,013,000 150,737,233 147 122,000 142 146,603 71,863,150
9.50% 13.40% 1231% 12.68% 12.13% 6.01% 9.62% 8.62% 7.42% 35.66%

Methods and Assumptions Used to Determine Contribution Rates

Valuation Date
Discount Rate

Asset Valuation Method
Current Asset Mix
Salary Increase Rate
Inflation Rate

Medical Consumer Price Index
Census Data

Marriage Rate

Spouse Age

Medicare Eligibility
Actuarial Cost Method
Amortization Method

Plan Participation Percentage

Mortality R ates

Annual money-weighted rate of return, net of

investment expense

9/30/2025

521%

Market Value

Currently the City is targeted to invest approximately 62% in equities and 37% in bonds, with the remainder as cash
3 5%, average, including inflation

3.0% per annum

Chained-CPl of 2.0% per annum

The census was provided by the City as of September, 2023

It i5 assumed that 40% of future retirees have a spouse. This is based on the cumrent retiree demographic

Spouse dates of birth were provided by the City. Where this information is missing, male spouses are assumed to be three years older than female spouses
All current and future retirees are assumed to be eligible for Medicare at age 65

Entry Age Normal Cost Method

Experience/Assumptions gains and losses are amortized over a closed period of 3.60 years starting the current fiscal year, equal to the average remaining service to expected retirement age of active

and inactive plan members (who have no future service)

The participation percentage is the assumed rate of future eligible retirees who elect to continue health coverage at retirement. it is assumed that 70% of future retirees will participate in the retiree
medical plan and 100% participate in the life insurance plan. For those employees hired after 3/18/2006, and for FOP/IAFF employees hired after 07/14/2010, it is assumed that 70% continue on the

plans post-Medicare. This assumes that a one-time irrevocable election to participate is made at retirement.

PUB-2010 Mortality Tables for General and Public Safety with generational improvement using Scale MP-2021

SCHEDULE OF INVESTMENT RETURNS
Last 10 Fiscal Years {*}

2025 2024 2023 2022 2021 2020 2018 2018

2017

9.54% 23.93% 8.65% -19.29% 16.30% 11.80% 2.30% §.00%

* Fiscal year 2017 is the first year data is available. The City will accumulate a ten year schedule as data becaomes available
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CITY OF MIAMI BEA CH, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
GENERAL FUND
Feor the Fiscal Year Ended September 30, 2025
{Unaudited)

WVariance with

Final Budget -
Budgeted Amounts Fositive
Criginal Final Actual Amounts (Negative)
Revenues
Taxes
Property $ 278,235,000 278,235,000 284,253,212 8,014,213
Sales, use and fuel taxes 1,037,000 1,037,000 1,004,583 (32417)
Utility 16,080,000 16,080,000 15,612,348 (447 B52)
Local business 5,263,000 5,263,000 5,677,878 414,878
Communication Service 3,849,000 3,849,000 4,011,433 62433
Franchise fees 11,115,000 11,115,000 10,467,878 (B47.122)
Permits 17,170,000 17,170,000 22305325 5,135,325
Intergovernmental 13,614,000 13,614,000 14,657 711 1,043,711
Charges for services 23,981,000 25,169,000 26,8569 554 1,700,584
Rents and leases 7,660,000 7,660,000 6,680,956 1,028,356
Interest incorme 8,172,000 8,172,000 4,589,158 (3,592,842)
Fines and forfeits 1,905,000 1,905,000 8,747,277 4842277
Administrative fees 24,197,000 24,197,000 22455301 (1,741,899)
Cither 1,143,000 1,163,000 2,026,200 863,200
Total revenues 413,505,000 414,713,000 429,366,845 14,853,845
Expenditures
General government;
Mayor and Commission 3,415,000 3,607,043 3,596,011 11,032
City tianager 4,840,000 4,888,671 3910436 778,238
City Clerk 2,593,562 2,681,800 2415153 286,747
Ciffice of iManagement & Budget 1,849,000 1,874,000 1,759 656 114,344
Finance 9,134,000 10,366,509 9,219,167 1,047,342
Human Resources 3,417,000 3,452,000 3,274 588 177412
Procuremnent 3,409,000 3,400,031 3,174 662 225,389
City Attorney 7,802,355 7,893,000 8,580,408 1,302,591
Planning 8,043,000 B,410,111 5,466,381 943,730
Media Relations 3,278,000 3,324,873 3,088,827 236,046
Public Works 5,662,522 5,666,655 5,039,303 B27,352
Environment & Sustainability 6,000 6,000 3,855 2,145
Capital I[mprovement 6,600,000 6,610,592 5,492 058 1,118,534
Citywide/Unclassifed 4,210,000 8,508,095 3,256,085 3,252,000
Total general government 61,858,439 BE 479 480 56,376,601 10,102,874
Public safety.
Code Compliance 7,307,757 7,368,757 7,010,956 355,801
Fire 120,332,592 122,396,056 122476,803 (80,747)
Police 155,001,067 160,458,152 159,962,824 493328
Emergency iianagement 1,310,000 1,388,500 1,237,538 151,861
Total public safety 283,951,418 291,608,484 240,688,122 920,343
Physical Environment 6,477,000 6,346,300 6,645 474 300,826
Transpartation 8,332,400 7,654,974 8,853,750 701,224
Economic Environment 5402629 6,250,429 4,375,101 1,883,328
Human Services 5,026,000 5,374 491 4,596,231 778,260
Culture and recreation 54,025,110 55,124 982 52,973,738 2,181,243
Capital Qutlay
Capital Qutlay 293,000 3,461,533 1,875,379 1,786,154
GASE 98 Capital Qutlay - - 490,451 (490,451)
Debt service:
SBITA Pavments 1,843,504 1,843,504 1,844,509 (1,.005)
Lease Payment 1491013 1491013 1491013 -
Interest and fiscal charges 233,054 1,007 454 745914 261,540
Total expenditures 427,334 565 447,050,825 428,656,284 18,394 341
Excess (deficiency) of revenues
over {under) expenditures 13,029 565 (32,337 B25) 710561 33,048,186
Other financing sources {uses)
Transfersin - 42,659,000 42,659,000 42,659,000 -
Transfers out (18,556,000) (17,909,000) (17,263,000) 848,000
SBITA liahilities issued - - 490451 490 451
Sale of capital assets - - 45 560 45 560
Total other financing sources 26,103 000 24,750,000 25932011 1,182,011
Net change in fund balances 12,273,435 (7,5087,6828) 26,6842 572 34,230 197
Fund halances - beginning of vear 0B 466 215 53635545 143,010,630 -
Fund balances - end of year $ 03,739 650 46 047 820 169,653,202 34,230,187

The notes to this Budget and Actual statemertts are an infegral part of this statement.
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SCHEDULE OF REVEHUES, EXPENDITURES, AHD CHAHGES IN FUHD BAL AHCES - BUDGET AHD ACTUAL

CITY OF MIAMI BEACH, FLORID A&
REQUIRED SUPPLEMEHTARY INFORMATION

BUDGETED MAJOR SPE CIAL REVENUE FUNDS
For the Fiscal Year Ended Septerber 30, 2026

{Unaudited}
Resoit Tax Revenue Fund Miami Beach Redevsiopment Ayency North Besch Community R edevelopment Axency
Original Final Variance Original Find eriance origina Final “erierce
Budgsted Budgeled srlud Favorehle Budgated Budgeted Adugl Fawrable Budigeted Budgeted Adul Favarable
Smounts Amounts Amounts u i Smounts Smounts Amounts (Unfavorable) Amourts Amounts Amounts {Unfavorsbte)
Revenues
Resat taxes $ 73,440,000 73560000  § 109112989 § 35552969 § - 3 - $ - $ - - $ - - ¥ -
Taxincrement - - - - €0,359.000 60,359.733 £0.369.733 - 2,486,000 2,486,000 2486 673 673
Rents and lssses - - - - - - 158 158 - - - -
Interest income: 2,456,000 2,456,000 4042519 1,886,513 373,000 373,000 2,908,381 2,535,391 20,000 20,000 166,028 146,023
Spedid assessment 3,000 3,000 3149 143 - - - - - - - -
Other 16,000 16,000 18478 2478 - - - - - - -
Tdal revenues 75615000 75735000 U375 37442215 60.742,000 60742733 §3278.262 2535599 2,506,000 2,506,000 2652701 196701
Expenditures
General govemmert 2,298,000 2,298,000 2,264,301 33699 865,753 34,953 851894 (1811) - - - -
Public safely 7479825 7,631,825 8614779 (982.3549) 5,529,020 5,534,520 5,562,669 48,149) - - - -
Transperlation 100 140400 - 140400 - - - - - . R .
Physical enirorment - - - - 6,575,500 7,193,500 7,133,856 58,544 - - - -
Ecenomic emironment 9,051,000 9,007,000 9,006,303 637 7,150,000 17,150,000 17,132,888 17411 2,506,000 3,381,000 559,351 2,511 549
Human Services 250,000 250,000 - 250,000 - R R - R . R R
Culture and recreation 12,810,000 14,294,800 1,812,081 2,482,739 1,545,500 1130770 1,084,304 45,466 - - - -
Capitd Outlay 9,900,000 9,934,000 33029 9,900971 964,934 1,027,934 976,707 51,227 - - - -
Debil Service: -
SBITA paymerts 12375 12375 12375 - 1,960 1,960 1,980 - - - - -
Inlerest and fiscal cherges - - 1340 (1140) - - 182 (182) - - - -
Tdal expendiures 41,801,100 43658100 31833938 11824112 22632667 32873667 32,764,581 108106 2506000 3,381,000 569,351 2,511,649
Excess (defidency) of revenues
awer (undder) expencitures 33,513,900 32,076,500 1393297 48,265327 35109313 27 569,046 30,513,701 2,644,655 - (575,000) 2,063 350 2,958,350
Other financing sources (uses)
Transfers aul 79,926,000 £0 696,000 0,369,368 328632 (24,908,000 40,553,900 {40,562 361 1539 - 1,600,000 4,600,000
Tetal other finanding sourcss
(uses) (79,928,000) (60,695,000) (80,350,358) 328632 (24,908,000) (40,583 900) (40,562 351) 1539 - - (1,500,008) (1,600,000}
Net chanae in fund balances (46.114.400) (48.621.100) 973859 49.594.959 13201313 (12.714.854) {10,068 850) 2648194 - (375.000) 483,350 1,356,350
Fund balances - beginning of yesr 53732695 52644695 52,355,751 - 45,981,405 45,592,405 51,554,955 - 852787 (#13) 2,486,801 -
Fund balances - end of year $ 7518595 4023535 $ 53330640 § 43594859 § 50182718 § IBITTE_ $ 41516285 2,646,194 552757 5 (575,213) 2,970,251 3 1,356,350

The notes to this Budgel and Sclud schedule are en integral part of this schedule (page ¥XX),
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1.

CITY OF MIAMI BEACH, FLORIDA

NOTES TO THE SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCE — BUDGET TO ACTUAL
SEPTEMBER 30, 2025

Budgetary Policy

A. Budgetary Data

The City is required to prepare, approve, adopt, and execute an annual budget for such funds as may
be required by law or by sound financial practices in accordance with Generally Accepted Accounting
Principles (GAAP).

The City legally adopts annual budgets for the General Fund and its three major Special Revenue
Funds: the Resort Tax Fund, the Miami Beach City Center Redevelopment Agency (RDA) Fund, and
the North Beach Community Redevelopment Agency (CRA) Fund. Budget-to-actual comparisons for
these funds are included in the Required Supplementary Information section of this report.

In accordance with the City Charter, the City Manager publicly releases a budget summary that outlines
proposed expenditures and personnel for each department. The City also adopts a citywide budget for
expenditures not attributable to a specific department. For financial reporting purposes, these citywide
appropriations are presented under the citywide/unclassified function. Details are provided where
available; otherwise, amounts are included in the total for that function. At the appropriations level,
citywide budgets may be allocated across functional areas.

The proposed budget presents anticipated expenditures and the means of financing them. Following
City Commission review and two public hearings, the budget is adopted prior to October 1. Budgets
are adopted by fund and/or department. Management may transfer amounts within a fund and/or
department as long as the department's adopted budget approved by the City Commission does not
change. Any increase, decrease, or transfer between funds and/or departments requires City
Commission approval.

During the fiscal year ended September 30, 2025, a combined total of twenty supplemental budgetary
appropriations were adopted for these funds: eight for the General Fund, four for the Resort Tax Fund,
four for the RDA, and four for the CRA.

The City uses encumbrance accounting to record purchase order commitments, reserving the related
portion of the appropriation. Encumbrances outstanding at year-end are reported as commitments of
fund balance, as they do not represent expenditures or liabilities. These encumbrances are
reappropriated in the subsequent fiscal year.

Budgets serve as key management and planning toocls and are integrated into the City's accounting
system. Budgets are adopted on a modified accrual basis. Unless specifically approved by the City
Commission to be carried forward into the subsequent fiscal year, all operating appropriations lapse at
year-end.
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NONMAJOR GOVERNMENTAL FUNDS

Special Revenue Funds
Special revenue funds are used to account for specific revenues that are legally restricted to
expenditure for particular purposes.

Community Development Block Grant Fund: This fund accounts for the receipt and expenditure
of funds under this Federal Program.

State Housing Initiatives Partnership Fund: This fund accounts for the receipt and expenditure
of funds under this State Program.

Parking Impact Fees Fund: This fund accounts for impact fee revenue paid, primarily by owners
of new and existing construction, in lieu of their ability to provide adequate parking spaces as
defined by City Ordinance. The fund is also responsible for the disbursement of funds for various
parking related projects in the impacted areas.

Transportation Concurrency Management Fund: This fund oversees, maintains, directs the
City’s concurrency management system, the land useftransportation planning and traffic
management efforts and projects.

Police Confiscation and Training Fund: This fund accounts for revenues received that are
restricted to police related expenditures with multiple restrictions.

HOME Investment Partnership Program Grant Fund: This fund accounts for revenues and
expenditures that are governed by the HOME grant agreements between the Federal Government
and the City.

Resiliency Fund: This fund accounts for receipts and expenditures for infrastructure resiliency
projects including street elevation and stormwater improvements.

Other Special Revenue Fund: This fund accounts for the revenues and expenditures of a series
of small grants.

Debt Service Funds
Debt Service Funds account for the payment of interest and principal of the current portion on
long-term debt, primarily from tax proceeds and earnings on temporary investments.

General Obligation Fund: This fund accounts for principal and interest payments made for
general obligations.

Pension Special Obligation Fund: This fund accounts for principal and interest payments made
for the Pension Special Obligation Bonds.

Miami Beach Redevelopment Agency Fund: This fund accounts for principal and interest
payments made for the Tax Increment Revenue Special Obligation Bonds.

Resort Tax Debt Service Fund: This fund accounts for principal and interest payment on the
Resort Tax bond.

Energy Savings Debt Service Fund: This fund accounts for principal and interest payment on
the Ameresco loan.
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CITY OF MIAMI BEACH, FLORIDA
COMBINED BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

September 30, 2025

ASSETS

Cash and investments
Receivables, net
Accrued interest

Due from cther funds

Due from cther governments
Prepaids

Total assets
LIABILITIES

Accounts payable

Retainage payable
Accrued expenditures
Unearned revenues
Due to cther funds
Deposits

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable other revenues
Tctal deferred inflows of rescurces

FUND BALANCES

Nonspendable

Restricted

Committed

Unassigned

Total fund balances

Total liabilities, deferred inflows
of rescurces and fund balances

Total
Nonmajor Total
Special Nonmajor
Revenue Debt Service
Funds Funds
$ 219,273,428 1,372,722
587,608 234,889
699,537 1,272
663,014 -
723,292 -
1,465 -
$ 221,948,344 1,608,883
$ 6,176,745 -
1,463,012 -
956,953 18,166
1,004,017 -
1,628,950 -
977 691 -
12,207,378 18,166
255,418 -
255,418 -
1,465 -
123,265,689 1,590,717
88,968,227 -
(2,749,833) -
209,485,548 1,590,717
$ 221,948,344 1,608,883
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$

Total
Nonmajor
Governmental
Funds

220,646,150
822,497
700,809
663,014

723,292
1,465

223,557,227

6,176,745
1,463,012
975,119
1,004,017
1,628,960
977,691

12,225,544

255,418

255,418

1,465

124,856,406
88,968,227
(2,749,833)

211,076,265

223,557,227




CITY OF MIAMI BEACH, FLORIDA
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
For the Fiscal Year Ended September 30, 2025

Total Total Total
Nonmajor Nonmajor Nonmajor
Special Revenue Debt Service Governmental
Funds Funds Funds
REVENUES
Property taxes $ - $ 16,157,611 $ 16,157,611
Sales , Use and Fuel Taxes 5,533,380 - 5,533,390
Utility taxes 1,299,386 - 1,299,386
Other taxes 4,558,831 - 4,558,831
Federal grants 3,300,730 - 3,300,730
State grants 724,084 - 724,084
Grants from other local units 2,841,156 - 2,841,156
Charges for services 12,358,726 - 12,358,726
Fines and forfeitures 496,811 - 496,811
Impact Fees 7,711,380 - 7,711,380
Interest income 8,272,629 31,323 8,303,952
Permits 2,456,924 - 2,456,924
Rent and leases 1,515,815 - 1,515,815
Miscellaneous 2,181,882 - 2,181,882
Total revenues 53,251,744 16,188,934 69,440,678
EXPENDITURES
Current:
General government 1,598,137 - 1,598,137
Public safety 19,736,942 - 19,736,942
Physical environment 1,390,209 - 1,390,209
Transportation 16,840,626 - 16,840,626
Economic environment 2,802,315 - 2,802,315
Human services 2,552 511 - 2,552,511
Culture and recreation 2,967,825 - 2,967 825
Capital Outlay 16,431,211 - 16,431,211
Debt Service:
Principal 362,380 29,515,496 29,877,886
Cost of debt issuance - 2,852,603 2,852,603
SBITA payments 19,000 - 19,000
Interest 82,969 33,540,613 33,623,582
Total expenditures 64,784,135 65,908,712 130,692,847
Excess (deficiency) of revenues over
(under) expenditures (11,532,391) (49,719,778) (61,252,169)
OTHER FINANCING SOURCES (USES)
Cost of debt issuance - - -
Premium on bonds issued - 14,980,588 14,980,599
Refunding bonds issued - 240,910,000 240,910,000
Payment to escrow agent - (256,480,000) (256,480,000)
Sale of capital assets 39,950 - 39,950
Transfers in 24,853,129 50,205,773 75,058,902
Transfers out (16,860) - (16,860)
Total other financing sources 24,876,219 49,616,372 74,492 591
Net change in fund balances 13,343,828 (103,4086) 13,240,422
Fund balances - beginning of year 186,141,720 1,694,123 197,835,843
Fund balances - end of year $ 209,485,548 $ 1,590,717 $ 211,076,265
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CITY OF MIAM BEACH, FLORIBA
COMBEBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - NONMAJOR SPECIAL REVENUE FUNDS
Fer the Fiscal Year Ended September 30, 2025

Revenues:
Sales, Use and Fuel Taxes
Utility taxes
Other taxes
Federal grants
State grants
Grants from other local units
Charges far services
Fines and forfeitures
Impact Fees
Interest income:
Permits
Rerit and leases
Other Revenue

Total revenues

Expenditures:
Current
General govemment
Public safety
Physical enviranment
Transportation
Economic environment
Human services
Culture and recreation
Capital Outlay
Debt Service
Principal payment
SBITA payment
Interest

Total expenditures

Excess (deficientcy) of revenues over (under)
expenditures

OTHER FINANCING SOURCES {USES}
Sale of capital assets
Transfers in
Transfers out
Total cther financing sources (uses)
Net change in fund balances

Fund balances (deficits) - beginning of year

Fund balances - end of year

HOME
Community State Housing Transpartation Police Investment Other
Development Initiatives Parking Concurrency Confiscation Partnership Special
Block Grant Partnership Impact Fees tdanagemert and Training Program Grant Resiliency Revenue
Fund Fund Fund Fund Fund Fund Fund Fund Tatal
- 3 - 3 - $ - 3 - 3 - E3 - 5,533,390 5,533,390
- - - - - - - 1,299,386 1,299,366
- - - - - - - 4,558,831 4,558,831
762,526 - - - - 965,765 - 14872439 3,300,703
- 334,194 - - 3,000 - - 386,850 724 084
- - - - 22316 - - 2,818,840 2,641,196
- - - 41,966 - - - 12,316,760 12,358,726
- - - - - - - 496,811 496,811
- - 320,562 25,241 - - - 7,365,577 7,711,380
10,083 57,333 1.439,710 916 413 21,785 11,387 3,008 462 2807456 8,272 629
- - - - - - - 2456,924 2456924
- - - - - - - 1515,815 1915819
67 - (481) - (7.699) - - 2,189,995 2,181,862
772676 391,527 1,789.791 983,620 39402 977,182 3,008 462 45319,114 53,251,744
- - - - - - - 1,898,137 1,598,137
- - - - 351441 - - 19,385,501 19,736,942
- - - - - - 227,01 1,163,188 1,390,208
- - - 278,371 - - - 16,562,255 16,840 626
422,144 334,194 - - - 961,367 - 1,084,610 2,802,319
- - - - - - - 2552511 2,552,511
- - - - - - - 2967825 2,967,823
- - - 2,668,288 - - 2,074,222 11,688,701 16431211
- - - - - - - 362,350 362,390
10,450 - - - - - - 8,250 19,000
110 - - - - - - 82,859 82,969
432,704 334,194 - 2,946,659 351441 961,367 2,301,243 57456,527 64,784,135
339972 57,333 1,759,791 (1,963,039) (312,039} 15,785 707,219 (12137413) (11,532,391}
- - - 39,950 - - - 39930
- - - - - - - 24,853,129 24,853,129
. . - - - - - [16,560) (16,880)
- - - - 39,950 - - 24,836,269 24 676,219
339972 57,333 17599791 (1,963,039) {272,089) 15,785 707,219 12,698,856 13,343,828
(335,247) 173,814 27,848,966 158,002,201 772,532 133,998 60,501,079 68,994,757 196,141,720
4,725 $ 231,147 $ 2_9,608.377 $ 16,089,162 $ 500443 $ 149,783 $ 61,208,295 101,693,613 209,485 546
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CITY OF MIAMI BEACH, FLORIDA
NONMAJOR DEBT SERVICE FUNDS
COMBINING BALANCE SHEET

September 30, 2025

ASSETS
Cash and investments
Receivables, net

Accrued interest

Total assets

LIABILITIES
Accrued Expenses
Total liabilities
FUND BALANCES
Restricted
Total fund balances

Total liahilities and fund
balances

Miami Beach
General Pension Redevelopment
Obligation Loan Agency Resort Tax Energy Savings
Debt Service Debt Debt Service Debt Debt
Fund Service Fund Fund Service Fund Service Funds Total

490,152 $ 260,095 $ 12,163 - $ 610,312 1,372,722
234,889 - - - - 234,889

1,272 - - - - 1,272

726,313 3 260,095 $ 12,163 - $ 610,312 1,608,883
17,697 3 - $ - - $ 469 18,166

17,697 - - - 469 18,166
708,616 260,095 12,163 - 609,843 1,590,717
708,616 260,095 12,163 - 609,843 1,590,717
726,313 3 260,095 $ 12,163 - $ 610,312 1,608,883
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CITY OF MIAMI BEACH, FLORIDA
NONMAJOR DEBT SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE

For the Fiscal Year Ended September 30, 2025

Revenues
Property taxes
Interest income
Total revenues

Expenditures
Debt Service:
Principal
Cost of debt issuance
Interest
Total expenditures

Excess of expenditures over
revenues

Other financing sources {uses):

Premium on bonds issued
Refunding bonds Issued
Payment to escrow agent

Transfers in
Total other financing sources (uses)
Net change in fund balances
Fund balances - beginning of year

Fund balances - end of year

Miami Beach
General Pension Redevelopment
Obligation Loan Agency Resort Tax Energy Savings
Debt Service Debt Debt Service Debt Debt
Fund Service Fund Fund Service Fund Service Funds Total

16,157,611 3 - 3 - 3 - - 16,157,611
31,323 - - - - 31,323
16,188,934 - - - - 16,188,934
4,875,000 - 18,885,000 4,595,000 1,160,496 29,515,496

- - 2,852,603 - - 2,852,603
11,419,978 - 14,243,194 7,856,052 21,389 33,540,613
16,294,978 - 35,980,797 12,451,052 1,181,885 65,908,712
(106,044) - (35,980,797) (12,451,052) (1,181,885) (49,719,778)

- - 14,980,599 - - 14,980,599

- - 240,910,000 - - 240,910,000
- - (256,480,000) - (256,480,000)

- - 36,582,361 12,441,412 1,182,000 50,205,773

- - 35,992,960 12,441,412 1,182,000 49,616,372
(106,044) - 12,163 (9,640) 115 (103,406)
814,660 260,095 - 9,640 609,728 1,694,123
708,616 3 260,095 3 12,163 % - 609,843 1,590,717
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CITY OF MIAMI BEACH, FLORIDA
SUPPLEMENTARY INFORMATION
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
BUDGETED NONMAJOR DEBT SERVICE FUNDS
For the Fiscal Years Ended September 30, 20256

{Unaudited)

Revenues

Property taxes

Interest income
Total revenues

Expenditures
Debt Service:
Principal
Cost of debt issuance
Interest
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses)
Refunding bonds issued
Bond issuance premium
Payment to escrow agent
Transfers in
Toatal other financing sources (uses)

Net change in fund balances
Fund balances - beginning of year

Fund balances - end of year

Notes to the above Statements:

General Obligation Debt Service Fund

Miami Beach Redevelopment Agency
Special Obligation Debt Service Fund

Resort Tax Debt Service Fund

Variance with

Original & Final Final Budgst-
Budgeted Actua Positive
Amounts Amounts (Negative)

$ 15,857,000 ¢ 16157611 $ 300,611
- 31323 31,323
15,857,000 16,183,934 331,934
4,875,000 4,875,000
11,423,000 11419978 3,022
16,298,000 16,294,978 3,022
{441,000} {106,044) 334,956
{441,000) {106,044) 334,956
814,660 814 660
$ 373660 ¢ 708616 % 334,956

Variance with

Original & Final Final Budget-
Budgeted Actual Positive
Amounts Amounts {Negative)

$ - - $ -
18,885,000 18,885,000 -
- 2,852,603 {2,352,603)
14,031,000 14,243 194 {212.184)
32,916,000 35,980,797 (3,084,797}
(32,916,000} (35,980,797 (3,084,797}
- 240,810,000 240,810,000
- 14,980,599 14,980,599
- (256,480,000} (256 480,000)
32,916,000 36,582,361 3,666,381
32.916,000 35,992 960 3,076,980
- 12,163 12,163
$ - 12,163 $ 12,163

Yariance with

Original & Final Final Budget-
Budgeted Actua Positive
Arnounts Amounts {Megative}

R R $ R

4,585,000 4,595,000 -
7,857,000 7,856,052 948
12,452,000 12,451,052 948
(12,452,000} (12,451,052} 348
12,452,000 12441412 (10,588}
12,452,000 12441412 {10,588}
- (9,640) {9,640}

9,640 9,640 -
9,640 - 3 {9,640}

A - Per City Charter, any excess of the 1% additional tax aver debt service payments may be used for capital renewal and replacement of the Miami Beach Convention Center. This transfer represents such excess due to higher than expected tax receipts
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CITY OF MIAMI BEACH, FLORIDA

OPERATING ACTIVITIES
NONMAJOR ENTERPRISE FUNDS

For the Fiscal Year Ended September 30, 2025

{continued}

RECONCILIATION OF OPERATING INCOME {LOSS) TO NET CASH PROVIDED BY {USED IN] OPERATING ACTIVITES:

Operating income (loss)

Adjustments to reconcile operating income
(loss) to cash provided by (used in) operating activities:

Depreciation and amortization
Non-cash expense adjustment

Provision for uncollectible accounts

Loss on Disposal of Lease

Changes in assets/iabilities and deferred inflows:
(Increase) decrease in leases deferred inflow
(Increase) decrease in pension deferred inflow
(Increase) decrease in OPEE deferred inflow
(Increase) decrease in pension deferred outflow
(Increase) decrease in OPEE deferred outflow
(Increase) decrease in pension liability
(Increase) decrease in OPEB liability
(Increase) decrease in accounts receivable
(Increase) decrease in leases receivable
(Increase) decrease in due from other funds
(Increase) decrease in prepaid expense
Increase (decrease) in accounts payable
Increase (decrease) in accrued expenses
Increase (decrease) in deposits
Increase (decrease) in due to other governments
Increase (decrease) in due to other funds
Increase (decrease) in ervironmental remediation liability

Increase (decrease) in unearned revenues
Increase (decrease) Accrued Wages Payable

Increase (decrease) in accrued compensated absences
Total adjustments

Net cash provided by (used in) operating activities

Miami Beach Miami Beach
Redevelopment Redeveiopment
Sanitation Building Agency's Agency's
Fund Fund Parking Fund { easing Fund Totals

3 (22254600 §$ 4953638 & (762,043) % 246388 9 2,212,523
723,193 442,071 1.350,278 77,352 2,592,894
(99430 - - . (99.430)
- - - (596,601) (596,601)

1,234,658 1,128,960 - - 2,363,618
30,188 90485 - - 120,673
2,659,331 2,785,853 - - 5,445,184
166,945 100,429 - - 267,374
(3,932,043) (4.458,093) - - (8.390,136)
(930,707) (357,111) - - (1,287,818)
(111,266) - - 22,490 (88,776)

- - - 326,162 326,';62

- - (46,548) 177.583 131,035

- - (8.679) - (8,679)

202,381 60,572 (221.457) (43,036) (1,540)
(148,827) (10,459) 41,161 - (118,125)

- {40,308) 50 - (40,258)

- - (2.980) 1,141 (1,839)

- - (9,024) (205,745) (214,769

- - (20,000) - (20,000)

33,5;42 49,5]84 ) . 83,5126
293,375 288,664 - - 582,039
121,740 80,647 1,082,801 (240,654) 1,044,534

3 (2,103,720 $ 5,034,285 ¢ 320,758 $ 5734 % 3,257,057
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CITY OF MIAMI BEACH, FLORIDA
COMBINING STATEMENT OF NET POSITION
INTERNAL SERVICE FUNDS
September 30, 2025

Fleet Property Central Risk Health Office of
Management Ivianagement Services Insurance Insurance Communications  Inspector General
Fund Fund Fund Fund Fund Fund Fund Total
ASSETS
Current assets
Cash and investments ¢ 20257780 % 5690861 & 2116842 ¢ 72384300 ¢ 19835472 % 17828474 % 631884 ¢ 138725623
Cash with fiscal agent - - - 250,000 - - - 250,000
Accounts receivable, net - - - - 7173 - - 7173
Accrued interest 76,851 23,090 8,834 290,661 69499 70,832 2619 542,386
Prepaid expenses - - - 3,802.400 - - - 3802400
Inventories - 191,291 17,024 - - 31,721 - 550,036
Total current assets 20,334,631 5905242 2,142,700 76,707 361 19,912,144 18,241,027 634513 143,877 618
Noncurrent assets
Capital assets not being depreciatedfamortized
Land 608,520 - - - - - - 608,520
Construction in progress 51,798 - - - - 867,718 - 719,516
Capital assetsheing depreciated!amortized
Right-to-assets, leases - - 568,106 - - 5,388,496 - 5,956,602
Right-to-use assets, SBITAs 31,900 222935 - 1,141,312 - 2771479 1,673,326
Buildings and structures 3,106,340 - - - - - - 3,106,340
wtachinery and equipment 62,194 569 3262799 112,365 100,736 - 14,156,994 - 79,827 463
Less accumulated amarization - leases - - (225721 - - (2,058627) - (2,284,348)
Less accumulated amorization - SBITA (20,266) (76.557) - (314.7186) - (148,648 (560,187)
Less accumulated depreciation (39113519 (2,087,372) (67.535) (100,736) - (13,301,094 - (54,670,256)
Total capital assets (net of
accumulated depreciation) 26,859,392 1,321,805 387,215 826,596 - 4,982,018 - 34,376,976
Total noncurrent assets 26,859,342 1,321,805 387.215 826,596 - 4,982,018 - 34,376 976
Total assets 47,193 973 7,227,047 2528915 77533957 19,912,144 23,223 045 624 513 178,254 594
DEFERRED QUTFLOWS OF RESOURCES
Pensions - MBERP 640,207 1,219,342 134,780 413 607 93,083 2,232 302 473,049 5,211,370
OPEB 109,834 181,301 30,091 43,633 12,037 256,530 51,908 585,334
Total deferred outflows of resources 750,041 1,400,643 164,871 457,240 105,120 2,488,832 524 957 5,896,704
LIABILITIES
Current liabilities
Accounts payable 961,991 278,767 45 879407 1,578,920 250957 3,116 3,953,203
Retainage payable 9,833 - - - - - - 9,833
Accrued expenses 117,085 962 864 9478 546,490 5423 1,230,636 34 970 2,906,946
Depaosits - - - - 830,767 - - 820,767
Accrued compensated absences 55,756 123,810 17,726 45,144 4,002 444 202 36,074 727,314
Enviromental remediation 20,000 - - - - - - 20,000
Loans payable 1,837,755 - - - - - - 1,837 755
Leases payable - - 111,293 - - 402,755 - 514,048
SEITA payable 8,294 31252 - 249 426 - 21,206 - 310178
Insurance claims incurred but not reported - - - 3,337,000 - - 3,337 000
Pending insurance claims - - - 11,697 000 - - - 11,697 000
Total current liabilities 3,010,714 1396693 138,542 13417467 5756,112 2,350,356 74,160 26,144,044
Noncurrent liabilities
Accrued compensated absences 176,559 392 066 56,131 142 957 12,673 1,408 541 114,233 2303160
Net pension liability - MBERP 2,093,388 3987078 440,713 1,352,439 304,368 7299315 1,663,155 17,040,456
Net OPEB liability 1,316,566 2173235 360,703 523019 144,281 3,074,993 622213 8,215,010
Loans payable 824563 - - - - - - 824,563
Leases payable - - 246,983 - - 3,034 882 - 3281865
SBITA payable - 93,015 - 428,377 - 980 - 527372
Environmental remediation 80,000 - - - - - - 80,000
Pending insurance claims - - - 2,308,417 - - - 2,208417
Insurance claims incurred but not reported - - - 28093493 - - - 26,093.493
Total noncurrent liabilities 4491076 5,650,394 1,104,530 32848702 461322 14818711 2298 601 52674336
Total liabilities 7,501,790 8,047,087 1,243.072 46 266 169 6217434 17,169,067 2373781 58818380
DEFERRED INFLOWS OF RESOURCES
Pensions - MBERP 259,082 493 443 54,543 167,380 37,669 903,376 193459 2,108,957
OPEB 231,330 381853 63,378 91898 25351 510,298 108,327 1443435
Total deferred inflows of resources 490 412 875301 117,921 259278 63,020 1,443 674 302 786 3,552,392
NET POSITION
Net investment in capital assets 24,178,897 1.192538 28,939 148,793 - 1522195 - 27,071,362
Unrestricted 15772915 (1,487,236) 1,304,854 31316957 13,736,810 5,576,941 (1,512,077} 84,709,164
Total net position (deficit) ¢ 38951812 % (291698 ¢ 1333793 ¢ 31465750 ¢ 13736810 ¢ 7099136 _§ (1512071 & 91,780,526
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CITY OF MIAMI BEACH, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

INTERNAL SERVICE FUNDS
For the Fiscal Year Ended September 30, 2025

Fleet Property Rizk Health
Management Management Insurance Insurance Communications
Fund Fund Fund Fund Fund Total
Operating revenues
Charges for services $ 18033492 12,162,170 $ 25204000 45,052,516 18,692 560 122161,104
Permits, rentals, and other 131,708 243268 1411608 6,311,684 256,580 8,354,848
Total operating revenues 18,165,200 12,405 438 26,615,608 51,364,200 18,949,140 130,515,852
Operating expenses
Personal services 1,872,890 4,180,395 1,546,502 295,073 7759331 17811793
Operating supplies 3,886,014 114444 24765 - 1,511,004 5,564,839
Contractual services 1,374,180 6,565,780 4323446 845614 8,441 667 21,915,033
Utilities 112,140 719,694 1,726 - 2,089,676 2924137
Internal charges 676,438 944,000 261,000 800,000 2945438
Administrative fees - - 1,323,000 - 1,323,000
Depreciation and amoartization 6,051,293 353,539 139,896 - 1,281,239 7,951,298
Insurance - - 7,994,280 17,660,719 - 25 654,993
Claims and judgments - - 5,808,967 34,235,164 - 40,044,131
Other operating 5,066 3,764 617,086 55,892 22554 764,099
Total operating expenses 13,978,021 12881616 22,040,668 53092462 21905471 126,898,865
Operating income (loss) 4,187,179 (476,178) 4,574,940 (1.728,262) (2,956,331) 3617,087
MNonoperating revenues (expenses)
Interest and fiscal charges (78514) (523) (77) {32,302) (126,124)
Gain on sale of
capital assets 634,359 117,138 - - 24301 752,998
Interest income 919,325 271,766 3487378 850429 865,045 6526454
Total nonoperating revenues
{expenses) 1475170 388,381 3487301 850,429 §57.043 7,183,328
Income (loss) before contributions
and transfers 5,662,349 (87.797) 8,062,241 (877.833) (2,099,288) 10800415
Capital contributions 1,163 867 - 1,163,667
Transfers in - - 300,000 300,000
Transfers out (7,000} (256,000) - - - {263,000}
Change in net position 6,819,216 (343,797) 8,062,241 (877.833) (1,799,288) 12,001,282
MNet position (deficit) - beginning 33145210 88,115 23423490 14,622 144 9,026,914 80,006,304
Restatement for GASE 101 (12614) {39,016) (19.981) (7.501) {128.490} {227 060)
MNet position (deficit) - beginning, as restated 33132596 49,099 23.403,509 14,614,643 8898424 79,779,244
Net position {deficit) - ending $ 30951812 (294,698) $ 31465750 13,736,810 7,099,136 91,780,528




CITY OF MIAMI BEACH, FLORIDA

COMBINING STATEMENT OF CASH FLOWS - INTERNAL SERVICE FUNDS
For the Fiscal Year Ended September 30, 2025

Cash flows from operating activities:
Receipts from users
Payments to suppliers

Payments on behalf of and to employees

Payments for claims and judgments
Payments for interfund services used

Met cash provided by (used in)
operating activities

Cash flows for non-capital financing
activities
Transfers in
Transfers out

Met cash provided by (used in)
non-capital financing activities

Cash flows from capital and related

financial activities
Payment on loan
Payment on leases
Payment on SBITAs
Interest and fiscal charges
Purchase of capital assets
Proceeds from sale of capital assets

Met cash used in capital and
related financial activities

Cash flows from investing activities:
Interest on investments

Met cash provided by investing
activities

Met change in cash
and investments

Cash and investments - beginning
of year

Cash and investments - end of year

Classified as:
Cash and investiments-current and
Cash with Fiscal agent

Mon-cash transactions affecting
financial position:
Capital contributions of capital assets
Change in right-to-use assets
Total Non-cash transactions
affecting financial position

Fleet Property Central Risk Health Office of
Management tlanagement Services [nsurance Insurance Communications Inspector General

Fund Fund Fund Fund Fund Fund Fund Totals
18,212433 ¢ 12405438 ¢ 1084366 ¢ 26,615,608 § 50,776,730 ¢ 18,949,140 1,832,000 129975715
(6.,040,876) (6,979.475) (396,873) (12,353,337) (18,253,174) (11,086,082) (57 464) (55,169,283)
(2,297,234) (4,217,631) (480,276) (1,327,385) (335,746) (7.548,731) (1,628,640) (17,835,643)
- - - (8,389,874) (34,112,164) - - (42,502,038)
(676.438) (944.000) (90.000) (1,584 .000) - (800.0003 (174.000) (4,268 438]
9,197,385 264,332 117,215 2,961,012 (1,924 354) (487673} 71,896 10,200,313
- - - - - 300,000 - 300,000
(7,000 (256,000) - - - - - (263.,000)
(7,000 (256,000} - - - 300,800 - 37.000
(1.9689,793) - - - - - - (1,989,793)
- - (111,293) (212,934) - (402,755) - (726.,982)
(8,028) (36,629) - - - (20,684) - (65,341)
(73,606) (523) (14,707) 77 - (32,303) - (121,218)
(6.,559,894) (236,678) - - - (159,153) - (6,955,725)
882,733 117,138 7.200 - - 24 301 - 1031372
(7.7485088) (156,692) (118,800} (213.011) - (590.594) - (8,827 685)
842474 248676 94,509 3196 717 780,830 794213 26 5449 5 084 068
842474 248,676 94,509 3196717 780,930 794213 26,549 5,984,068
2284771 100,316 92924 5,944 718 (1,143,424) 15,946 98 445 7,393 696
17,973,009 5.590,545 2023918 66,653,582 20,978,896 17,812,528 533,449 131,581,927
20,257,780 _$ 5F30861  _$ 2,116842 _§ 72614300 ¢ 19835472 § 17828474 631,894 132,975,623
20,257,780 _$ 5F30861  _$ 2,116842 _§ 72614300 ¢ 19835472 § 17828474 631,894 132,975,623
1,163,867 ¢ - $ - $ - $ - $ - - 1,163,867
142,754 - 890,737 - - - 1,033.491
1163867 _§ 142754 _§ - $ 890,737 _§ - $ - - 2137 358
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CITY OF MIAMI BEACH, FLORIDA
COMBINING STATEMENT OF CASH FLOWS - INTERNAL SERVICE FUNDS
For the Fiscal Year Ended September 30, 2025

(continued)

RECONCILIATION OF OPERATING INCOME {LOSS) TO NET CASH USED IN OPERATING ACTIVITIES:

Fleet Property Central Risk Health Cffice of
Management Maintenance Services Insurance Insurance Communications inspectar General
Fund Fund Fund Fund Fund Fund Fund Tatals
Operating income {l0ss) $ 4187179 ¢ (476,178) ¢ 40,382 ¢ 4574940 ¢ _ (1.728262) ¢ (2,956,331) ¢ (24643) ¢ 3,617,087
Adjustments to reconcile operating
income (loss) to net cash provided by
{used in) operating activities
Depreciation and amortization 6,051,293 353,539 125,329 139,396 - 1,281,239 - 7,951,296
Provision for uncollectible accounts - - - - - - - -
Changes in assets and liabilities
{Increase) decrease in accounts 47233 - - - - - - 47,233
receivable
(Increase) decrease in due from other
governments
{Increase) decrease in due from -
other funds - - - - - - -
(Increase) decrease in inventories - 81,726 493 - - 91,548 - 143 767
{Increase) decrease in prepaid expense - - - (97,703) - - - (97,703)
{Increase) decrease in pension deferred outflow 245 931 955,244 95461 235,831 62,529 1,676,236 320,382 3,900 614
(Increase) decrease in OPEB deferred outflow 48 850 36,900 10,886 (5,729) 1,280 477 5458 145 467
Increase (decrease) in accounts payable (598,934) (478,792) (5,140) 308,375 309,051 {188,153) 2,278 (651,323)
Increase (decrease) in accrued
expenses (34.542) 851,273 1,728 397,294 - 1,073,430 2,289,183
Increase (decrease) in Wages Payable 3,369 9434 1579 4 596 (2,137) 27,617 4406 48 BG4
Increase (decrease) in deposits - - - - (687 .470) - - (587 ,470)
Increase (decrease) in accrued
compensated absences 33,933 123,188 13313 (34,924) (05,442) 301,670 21,927 403,665
Increase (decrease) in remediation Liab (30,000) - - - (30,000)
Increase (decrease) in pension liability (882,769) (1,469,211) (136,988) (277.077) (86,078) (2,507,662} {462,784) (5,822 ,569)
Increase (decrease) in OPEB liahility (366,152) (139,148) (73,546) 121,338 3,180 (149,312 14263 (589 404)
Increase [decrease) in pending
insurance claims - - - (4,059 549) - - - (4,059 ,5449)
Increase (decrease) in insurance claims
incurred but not reported - - - 1,478 642 123,000 - - 1,601,642
Increase (decrease) in pension deferred inflow 216,805 415 938 46,337 144 232 32123 764,065 164,680 1,784 181
Increase (decrease) in OPEB deferred inflovy (24.411) 30415 (2619) 30,850 3,902 50,265 16,930 105,332
Total adjustments 5,010,706 740,510 76,833 (1,613.928) (196,092) 2,468,658 96,538 6,583,226
Met cash provided (used in) by operating
activities $ 9197885 ¢ 264332 ¢ 117215 ¢ 2,961,012 & _ (1924354 ¢ (487,673) ¢ 7189 ¢ 10,200,313
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CITY OF MIAMI BEACH, FLORIDA
COMBINING STATEMENT OF FIDUCIARY NET POSITION
PENSION AND OPEB TRUST FUNDS

September 30, 2025

Retirement
System for Postemployment
Employees' Firefighters Firemen's Pdlicemen's Benefits Other
Retirement and Relief and Relief and Than Pension
System Police Officers Pension Fund Pension Fund (OPEB) Totals
Assets
Cash and cash equivalents 7,277,757 30,000 § 5,805 815090 § 538624 § 8,667,376
Accrued interest receivable 5,646 3,095,323 108,203 63,446 - 3,272,618
Contribution receivable - - - - 748,000 748,000
Other receivables 133,899 - - - - 133,889
Prepaids 28,857 - 4,257 3,374 - 36,488
Investments:
Short-term investments 1,194,096 13,170,209 480,374 - - 14,844,679
U.S. Government securities - 86,469,856 5,749,691 1,424,149 - 93,643,696
Corporate bonds and other municipal obligations - 158,584,083 5,423,661 2,492514 - 166,500,258
Bond Funds 189,406,410 - - - - 189,406,410
Common stocks and index funds 478,532,620 489,181,192 25,358,382 10,709,617 - 1,003,781,811
Domestic Equity Funds - 257,495 974 - - - 257,495,974
Foreign Stocks 109,720,079 79,085,761 - - - 188,805,840
Real estate funds 71,056,694 159,657,503 3,229,900 2,442,151 - 236,386,248
Private Equity Funds - 20,298,038 - - - 20,298,038
Infrastructure investments 69,819,535 - - - - 69,819,535
Hedge Fund - 14,385,779 - - - 14,385,779
Mutual funds 22,494,763 60,707,511 - - 63,219,855 146,422 129
Total investments 942,224 197 1,339,035,906 40,242,008 17,068,431 63,219,855 2,401,790,397
Total assets 949,670,356 1,342,161,229 40,360,373 17,950,341 64,506,479 2,414,648,778
Liabilities
Accounts payable 221,084 829,527 92,614 76,485 - 1,219,710
Total liabilities 221,084 829,527 92,614 76,485 - 1,219,710
Net Position
Restricted for pension and OPEB benefits 949,449 272 1,341,331,702 3% 40,267,759 17,873,856 S 64,506,479 $  2413,429,068
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CITY OF MIAMI BEACH, FLORIDA

COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

PENSION AND OPEB TRUST FUNDS
For the Fiscal Year Ended September 30, 2025

Additions:
Contributions -
Employer
Employee
State of Florida
Total contributions

Investment income -
Net appreciation in
fair value ofinvestments
Interest and dividends income
Other income

Investment management expenses
Net investment income
Total additions
Deductions:
Benefit paid
Contributions refunded
Administrative expenses

Total deductions

Change in Net Position
restricted for Pensions/OPEB

Net position - amount restricted for pension
and OPEB benefits - beginning of year

Net position - amount restricted for pension
and OPEB benefits - end of year

Retirement
System for Postemployment
Employees’ Firefighters Firemen's Policemen's Benefits Other
Retirement and Relief and Relief and Than Pension
System Police Officers Pension Fund Pension Fund (OPEB) Totals

33,842,238 % 55,018,105 $ - 3 - 17,438412 % 106,298,755
10,937,934 8,945,380 - - - 19,883,314

- 120,549 2,929,842 1,167,659 - 4,218,050
44,780,172 64,085,034 2,929,842 1,167,659 17,438,412 130,401,119
81,827,448 90,347,973 2,666,927 1,184,754 2,830,012 178,857,114
9,743,853 34,639,769 745,523 402,192 2,761,047 48,292,384

- 121,414 5,238 - - 127,652
91,671,301 125,109,156 3,418,688 1,586,946 5,581,059 227,377,150
{2,693,438) (5,554,231) {140,528) (80,927) (8,469,122)
88,977,863 119,554,925 3,278,162 1,506,019 5,591,059 218,908,028
133,758,035 183,639,959 6,208,004 2,673,678 23,029,471 349,309,147
62,699,538 91,326,838 1,527,358 1,481,130 16,690,412 173,735,276
1,483,658 382,188 - - - 1,875,826
1,182,241 1,538,487 62,376 82,696 128,451 2,994,251
65,375,437 93,247,493 1,589,734 1,573,826 16,818,863 178,605,353
68,382,598 90,392,466 4,618,270 1,099,852 6,210,608 170,703,794
881,086,674 1,250,939,236 35,649,489 16,774,004 58,295,871 2,242,725,274
949449272 % 1,341,331,702 % 40267759 % 17,873,858 64506479 % 2.413,429,068
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CITY OF MIAMI BEACH, FLORIDA
STATEMENT OF NET POSITION

DISCRETELY PRESENTED COMPONENT UNITS

September 30, 2025

ASSETS
Current assets
Cash and cash equivalents
Due from primary government
Prepaids
Total current assets

Non-current assets
Capital assets, net of accumulated depreciation
Total non-current assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows - OPEB
Deferred outflows - pension
Total deferred outflows of resources

LIABILITIES

Current liabilities
Accrued expenses
Accrued grants

Total current liabilities

Non-current liabilities
Net OPEB liability
Net pension liability
Compensated absences
Total non-current liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows - OPEB
Deferred inflows - pension
Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Unrestricted
Total net position

Miami Beach

Miami Beach

Visitor and Health
Convention Facilities
Authority Authority Total
$ 9,235,878 17,391 9,253,269
378,665 - 378,665
10,213 - 10,213
9,624,756 17,391 9,642,147
39,342 - 39,342
39,342 - 39,342
9,664,098 17,391 9,681,489
51,002 - 51,002
221,217 - 221,217
272,219 - 272,219
17,815 - 17,815
105,000 - 105,000
122,815 - 122,815
611,351 - 611,351
723,348 - 723,348
46,071 : 46,071
1,380,770 - 1,380,770
1,503,585 - 1,503,585
107,419 - 107,419
89,523 - 89,523
196,942 - 196,942
39,342 - 39,342
8,196,448 17,391 8,213,839
$ 8,235,790 17,391 8,253,181
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CITY OF MIAMI BEACH, FLORIDA
STATEMENT OF ACTIVITIES
DISCRETELY PRESENTED COMPONENT UNITS

9/30/2025
Program Net (Expense) Revenue and
Revenues Changes in Net Position
Operating Visitor and Health
Grants and Convention Facilities
Expenses Contributions Authority Authority Totals
Miami Beach Visitor and
Convention Authority
Cultural - grant program $ 1,342,336 S (1,342,336) S - (1,342,336)
General administrative 1,594,761 {1,594,761) (1,594,761)
Total Miami Beach Visitor
and Convention Authority 2,937,097 {2,937,097) (2,937,097}
Miami Beach Health
Facilities Authority
General administrative 175 {175} (175)
Total Miami Beach Health
Facility Authority 175 {175} (175)
Total component units $ 2,937,272 $ (2,937,272)
General revenues:
Resort tax allocation 3,525,366 - 3,525,366
Gain (loss) on sale of asset - - -
Miscellanecus 50,000 5,000 55,000
Interest Income 26,294 355 26,649
Total general revenues 3,601,660 5,355 3,607,015
Change in net position 664,563 5,180 669,743
Net position - beginning 7,571,227 12,211 7,583,438
Net position - ending 8,235,790 S 17,391 8,253,181
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STATISTICAL SECTION



STATISTICAL SECTION

This part of the City of Miami Beach’s annual comprehensive financial report
presents detailed information as a context for understanding what the information
in the financial statements, note disclosures, and required supplementary
information says about the government’s overall financial health.

Contents

Financial Trends
These schedules contain trend information to help the reader
understand how the government's financial performance and well-
being have changed over time.

Revenue Capacity
These schedules contain information to help the reader assess the
government's most significant local revenue source, the property tax.

Debt Capacity
These schedules present information to help the reader assess the
affordability of the government’s current level of outstanding debt and
the government'’s ability to issue additional debt in the future.

Demographic and Economic Information
These schedules offer demographic and economic indicators to help
the reader understand how the information in the government's
financial report relates to the services the government provides and
the activities it performs.

Operating Information
These schedules contain service and infrastructure data to help the
reader understand how the information in the government’s financial
report relates to the services the government provides and the
activities it performs.

Sources: Unless otherwise noted, the information in these schedules is derived
from the annual comprehensive financial reports for the relevant year.
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Gaovernmental activities
Net investrment in capital assets
Restricted
Unrestricted

Total net position for governmental activities

Business-type activities
Net investment in capital assets
Restricted
Unrestricted

Total net position for business-type activities

Primary gavernment
Net investment in capital assets
Restricted
Unrestricted

Total net position for primary govemnment

* STATEMENT OF NET POSITION

NET POSITION BY COMPONENT {Unaudited)

CITY OF MIAMI BEACH, FLORIDA

$

LAST TEN FISCAL YEARS
(accrual basis of accounting - Unaudiied)
Fiscal Year
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
558538326 % 712557077 % 632998945 $ 536178257 % 633914567 $ 616294671 $ 644089729 ¢ 664,207,797 $ 676,724,534 ¢ 712,323 286
191,637,742 196,069,003 196,553,344 201,930 677 175,187 510 176,868,528 145,281,020 434 546,154 164 457 665 151,541,279
(231,946,281) (383459,279) (301,135,963) (301,959,558) (918,386,180) {867,347 561} [764,126,266) {1,010,390,144) (702,167,990} (738,991,720}
518,229,787 525,166,801 528416,326 436,149,376 {104,284,103) {74,1534,362) 26,144 483 §7,953,807 139,014,209 124,872 845
474,091,817 433,446,944 411,086,647 383,123 514 864,486 887 903,480,355 903,320,160 906,786,503 906,305,052 916,701 414
159,759,212 135,521,099 12476675 70,589,612 73,752,744 73662821 80,752,903 82,947,236 87,368,158 86,701,335
26,903 511 49,706,270 133,972,500 185,944 956 216111725 200,691,046 270088809 328731897 385428 076 463442 622
660,754,570 623674313 617,535,822 644,658,082 1.154,351,356 1.177.834,022 1,254 181,877 1,318,465 436 1,379,101,286 1466,845,371
1,032,630,143 1,151,004,021 1,044,085,592 924,301,771 1503401454 1519775026 1,548,309,889 1,571,084,300 1,583,028,586 1,629,024,700
351,396,954 331,590,102 269,030,019 272,520,289 243,940,254 250,531,149 226,033,928 517 493,390 251,825,823 238,242,614
(205,042,740) (333,753.009) (167,163,463) {116,014 602) (702,274 455 (666,656,515 494, 037 457 (682,158.447) (316,739,914) (275,549,098}

1,175,984,357

$

1143341114 §

1145957745 §

1080307455 §

1,050,067,253

¢

1103649860 &

12380306360 &

1406419243 &

1,518,115,495

¢

1,591,718,216
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CITY OF MIAMI BEACH, FLORIDA
CHANGES IN NET PQOSITION {Unaudited)
LAST TEN FISCAL YEARS
(accrual basis of accounting)

Expenses
Governmental activities
General government
Public safety
Physical environment
Transportation
Economic environment
Human services
Culture and recreation
Interest on long-term debt
Total governmental activities expenses
Business-type activities
Stormwater
Water
Sewer
Parking
Canvention Center
Other
Total business-type activities expenses
Total primary government expenses

Pregram Revenues
Governmental activities
Charges for services:
General government
Public safety
Culture and recreation
Cther
Operating grants and contributions
Capital grants and contributions
Total governmental activities program revenue
Business-type activities
Charges for services.
Stormwater
Water
Sewer
Parking
Convention Center
Cther
Cperating grants and contributions
Capital grants and contributions
Total business-type activities program revenue
Total primary government program revenue

“STATEMENT OF ACTIVITES

Fiscal Year
2018 2017 2018 2019 2020 2021 2022 2023 2024 2025

$ 52,618 958 $ 66,172,986 $ 58,544 525 $ 60,118,028 $ 62,224,763 $ 62,198,963 $ 47,548,081 $ 68,215 544 $ 67,611,761 $ 72,765 427
220,108,566 246 568,234 244,304,584 274,381 814 292,092,564 268822518 222,041,727 302,838573 363,283,318 347 441 758
5,548,078 7053281 6,939,057 17,587 864 14,581,097 13,088,813 16,309 448 17,682991 17,852,393 15,140 695
18,120,846 24 832,644 34,843,267 31,086,013 24 206,724 22,108,883 25,468,483 29,022814 32,764,178 36,161,105
6,535,179 6,668,550 10,247,677 9,041 856 12,112,613 11,821,777 17,865,354 6,773,729 27,375,333 32,435 428
3,332,947 3,247,822 3,529,909 4,052,075 4 468,149 4441,728 4,014 426 5,665,911 6,769,242 7,179,425
63,385,681 64,872,655 69371471 70,958 678 66,385,409 78,882,823 72,382,092 85436818 78,348,800 162,014 297
30,627,226 25,017,810 23,790,283 29,300,376 31,726,759 38,361,328 30,643,909 32,038.438 33,528,848 34,506 355
400,278,480 449 434 952 452,570,783 496,527,708 507,798,878 499,728,604 436,274,528 547,876,819 628,333,873 707,734 499
9,508,836 13,375,369 22,269,049 23,112 842 25,392,320 25,429,684 25,485 558 27,687 463 28,860,082 29911611
30,317 357 29,813,596 30877477 30,479 946 27,892,435 29,117 982 29,402 499 34,421,541 40,687,084 41,051,638
38,583,070 44 612,955 44,472,734 43,845,155 41,735,473 45,510,290 45 BB7,232 53,612,652 58,454 449 54,167 915
43,015,148 46,634,653 50,696,556 51425608 39,266,530 33,962,993 34,036,964 42,181,516 45 473 758 45,508,822
14495430 18,255,990 12,039,318 22,505,093 25,791,880 36,413 801 42,266,059 47,617,515 51,009 491 BE,927 493
21993702 25717 476 27,384 254 26.848 507 43327 707 55 241 293 41850489 46876 362 51 791 801 50 172584
157,813,543 178,410,039 187,839,388 198,217,151 203,406,345 225,676,043 219,080,801 252,387,048 276,376 675 287,740,133
$ 558,182,023 $ 622,844,991 $ 640410,171 $ 694,744 857 $ 711,206223 $ 725404,647 $ 655,355,329 $ 800,273 868 $ 904,710,548 $ 9895474 623
$ 80,758,157 $ 81 B34 256 $ 26,678,600 $ 83,589 5498 $ 59,790,247 $ 66,551,294 $ 83,230,735 $ 85,283,739 67,399,888 ¢ 95,890 402
10,180,087 10,165,262 9,014,798 10,078,686 8,142,676 7,173,188 12,218,884 16,787 506 14 656,448 16,482 412
8,744 939 8,396,344 9.434,770 10,056,119 7,695 901 10,894,907 12,820,579 14837674 16.400,148 17,171,851

35917 27,390 400 800 - - - - - -
17,240,055 17,671,894 21,130,005 27,573,712 21,837,953 65,697,520 60,261,046 30411963 28,782,807 35,250 428
1,813,922 1,022,828 6,744,866 17,096,292 7,667,032 7,740,231 6,736,982 §,158.014 4,230,882 1686518
118,883,077 118,877,974 132,003.4349 153,395,207 105,133,859 158,157,140 175,368,336 156 469,896 152,469,873 166490611
21490894 28,570,734 29,293,550 30,669,228 30,887,007 32,133,712 33,073,208 35,166,969 39,091,584 41,580,803
35,403,282 34,308,346 35,106,688 36,407,786 32,616,071 34,285 379 38,068,395 40,807 677 45 718,287 48,687,119
45,389,228 50,534,934 51,077 411 53,265,772 48,907 482 53,544 198 58,688,087 63,044 884 65,049 985 64,320,248
51.498,302 47,285 421 48,350 420 49,013,328 31,760,569 37,467 080 46,300,693 49,640,580 50,396 446 53977448
5937041 2,719,642 2,499 387 7,971,861 16,752,351 9,298 472 25374930 24,786,758 30,873 994 49,705,709
21609417 22418,979 22,053,067 22,305,162 30,463,100 32,796,162 42,382,611 46,064,301 48,610,347 51,619,118
T741,012 2,915,802 18,842 6849 12,374,003 9,896,005 9,121,213 23,685,589 23,214,953 21,093 996 19,727,227

38982 120 10,037 561 - - - - - - - -
227,952,286 188,791,419 207,223,212 211,997,140 201,282 585 208,646,216 267,573,493 282,836,132 301,836 649 329,617,672
$ 346,835,373 $ 317,768,393 $ 338,226,651 $ 365,382,347 $ 306,416,444 $ 366,803,356 $ 447,941,828 $ 438,326,028 $ 454 306,522 § 496,108,283
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CITY OF MIAMI BEACH, FLORIDA
CHANGES IN NET POSITION (Unaudited)
LAST TEN FISCAL YEARS
(accral basks of accounting)

Fiscal Year
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Net (Expens e)/Revenue
Governmental activities $ (281,395 ,403) % (325,456 978) $ P20567344) % (343132499 % 402865,019) § (341 571464) § (260906,192)  § (391,386923) % (4758640000 § (941243879}
Business-type activities 70038753 20,381 380 15,383 524 13,779.989 (2123 760) (17 029 827) 45492 532 30,439 083 25 459 873 A1 877 539
Total primary government net expense $ (211,356 650) $ £05075598) % (BOLB3E0) & (326,352 510)  § (4047887731 § (35801201 % (2124135000 § (3609475401  § (450,404 0271 § (495 366 540}
General Revenues and Other Changes in net position
Governmental activities:
Taxes
Properly taxes $ 147 504,790 $ 167 206 453 § 183,296,970 § 188,985 491 $ 199,908 875 § 207 774 487 § 212579 801 § 237134878 § 2647655923 % 300 529 332
Resort taxes 82,633,144 81910032 87 595052 88,246,170 54 972321 82 207 342 117 307 417 113,784,990 108,139 198 109,112,969
Taxincrement 44 974 868 51,843 D91 72,235 505 72524 B51 56,577 471 78780847 64 602,124 55,128,764 57 307 482 62 B55 4068
Utility taxes 12,308 362 12582522 12,837 343 13,269326 12720319 13p77 259 14338727 16,130 473 16,401 717 16911734
Communication service 4,963,225 3,745 968 5592363 3,561 838 3517 226 3 500 665 3693 299 3832779 3963903 4p11,433
Local business tax 4,098,766 5,029 398 4075570 5455327 5,381,019 3706743 4977 @78 5217 647 6,159 286 5E77 878
tdiscellaneous 2,162,942 2,037 p64 3,985,438 1979049 1,412,181 1p58,242 6,326 223 7 57 266 6893 168 7 355,000
Unrealized loss on investments - - - - - - - - - -
Unrestricted investrent eamings 4,415 405 5,786 366 6,7315% 23,294 793 18,866,768 7 456,194 (34313 392) 28,890,868 72670736 34 598,408
Insurance proceeds relating to imparments - - 1,311,745 - - - - - - -
Gain or (loss) on disposal of capial assets 409 907 13 598 - - 31471 543 750 407 511 22727282 2416 412 828 558
Extranrdinary Expense (1,858 ,400) 769 Deb 1089334 - - - - - - -
Transfers 10,067 140 1469 533 6,106 910 (1,080419) (491,147 811} (35104 557} (28744 551} (17 118475} (12793 423) (12 787 250
Total govemmental aclivities 311680789 332,393 992 384561526 396 239 226 {137 768 450} 363 500532 361,235 037 452931472 526 924 402 529 594 528
Business-type activities:
Tax increment 3671000 - 14 060 262
Resor Taxes - 11,425 128 - - - -
Unrealized gain on investments - - - 81 444 41298 - - - - -
Unrestricted investment e amings 1661658 1482 D14 6,538,780 9,436 364 6,567 663 2031291 4,253 p08 16,172 560 22 427 B85 33 404,602
Gain (Loss) on disposal of capital assets 410679 (65,899 246) 118,745 - - 555,135 358019 354 381 209804 464 557
Transfers (10,067,140) (1,469 533) (6,106 910 1,080 419 491,147 811 35,104 597 28,744 551 17,118,475 12793423 12,767 250
Total business-type activities (4,323 803) (57 461 537) 550615 10,568 227 511817034 37 591123 33,356 378 33645436 35431215 46 556 409
Total primary government $ 307 356 986 $ 274 932 355 § 385412441 § 406 837 A53 $ 374048574 § 401 491 955 § 334591415 § 456 576008 § 562355617 § 576 250 537
Change in net position
Governmental activities $ 30,285,386 $ 6937 D14 § 64,294 482 § 53,106 727 $ (540433 ,473)  § 22 229,368 § 100,325 845 $ B1544543 § 51060402 % (11 549,351)
Business-type activities 65714950 (37,080 257) 19,934,439 24378216 509693274 20 561,296 01849070 B4,084 519 E0.891,185 58 533,948
Total prirvary government % 96,000,336 $ (30,143 243) $ 84,228 921 $ 77484 943 $ (30,740205) % 42 B90 BE4 $ 182,177 815 § 125629068 § 111951590 § 7E BB4 597

“STATEMENT OF ACTIVITES
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CITY OF MIAMI BEACH, FLORIDA
FUND BALANCES, GOVERNMENTAL FUNDS {Unaudited)

LAST TEN FISCAL YEARS

(modified accrual basis of accounting)

General Fund
Monspendable
Restricted
Committed
Assigned
Unassigned

Total general fund

All Other Governmental Funds
Monspendable
Restricted
Committed
Assigned
Unassigned
Total all other governmental funds

Fiscal Year
2016 2017 2018 2014 2020 2021 2022 2023 2024 2025

1,268 - $ 23,255 1,541,257 $ 89255 $ 9,285 327,825 2,434,748 2,850 863 3,626,361

10,436,543 11,447,181 11,447 181 18,489 336 - - - - - -
48,307,433 59,243,040 45,607,227 63,837,375 64,701,035 63,758,745 68,110,385 76,899,160 80,694 680 82,024 430
3,139,732 500,000 500,000 4.777,000 18,721,680 34,705,480 9.952,400 13,418,000 89,716,200 11,135,000
- - 30,871,817 26,523,824 11,297 423 7,106,627 5,858,908 6,323,814 49,648 787 72,867,351
F1.884 476 71,190,221 $ 88,449 480 115,168,792 $ 094,729 393 3 108,580,107 85249215 99,076,728 143,010,630 169,653,202
- 52500 $ 29418 30,067 $ 34,385 $ 27 466 1,465 1,466 1465 1465
671,137 967 448,306,775 340,281,737 433,953,552 386,046,771 417,836,312 391884121 483,034 849 473,893817 447,444 174
47 815741 41,600,188 40,176 678 68,363,818 65,551 285 74,784 885 123430,510 154,176,281 176,065,116 190,017 637

- - 1,266,969 - 94,319 - - - -
(2.430,061) (147710110 (20 607 779) (17.027.781) (9. 836 930) {36 620.862) (6.433.878] (3145 257) (7.842243] (12 719 064)
716 623 647 475 188452 $ 361,162,024 485 315,656 $ 441,885 830 $ 466,027,701 508 986,218 640,067,338 642 217855 619 744 712
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Revenues

Taxes

Franchise fees
Permits
Intergovernmental
Charges for services
Rents & leases
Interest

Fines and forfeitures
Administrative fees
Special assessment
Impact fees

Cither revenues

Total revenues

Expenditures

General government
Public safety
Physical environment
Transportation
Econarric environment
Human services
Culture and recreation
Capital Outlay
Debt service
Principal
SBITA payment
Lease payment
Interest
Other
Total expenditures
Excess of revenue over
{under) expenditures

CQther Financing

Sources {Uses)

Leases liabilities issued
Subscription liabilities issued
Issuance of debt

Premiums on bonds issued
Refunding Bonds (ssued

Premium on refunding bonds issued

Paymerit to escrow agent

Proceeds from loan

Sale of assefs

Impairment

Insurance recovery

Transfersin

Transfers out

Total other financing
sources (uses)

EXTRACRDINARY ITEM
Extraordinary expense

Net change in
fund balances

Debt service as a
percentage of noncapital
expenditures

CITY OF MIAMI BEACH, FLORIDA
CHANGES IN FUND BALANCES, GOVERNMENTAL FUNDS {Unaudited)
LAST TEN FISCAL YEARS
{modified accrual basis of accounting}

Fiscal Year Ended Septernker 30

2016 2017 2018 2019 20720 2021 2022 2023 2024 2025
303 445,603 2000551 § 372057484 0§ 3005SB00Z  §  S308M247 ¢ 997325802 435 55 437 441512581 § 477742570 510,078,048
8,067 560 8,323,438 8,173,295 1,364 567 7 408 621 5,200 955 9,528,701 10,743,063 10,568,234 10,467,578
24,166,916 25 505 418 23,928 957 29,440,672 11,086,973 9.481,142 18,763 479 18,610,300 20,041,718 24,762,249
17,232,200 15,092,659 21,005,380 20,584 517 35 266,791 £3,839,705 £0,315 558 34434342 24 410,740 23,333,317
23 896,852 23,207,231 24,352,314 25742,250 20,151,891 73,6005 533 31,818,098 37,005,333 36,549,733 38,228,310
£,935,519 6,027 962 7,153,820 7,045,284 5 BE2 637 £,621 Bag 7944 528 0,406,808 8434 523 10,204,929
4,188,774 5 B8 621 5773754 21,314,181 17,250,298 556,560 (35,232,008) 26,404,300 f,382 685 208,071 255
2,556,082 2435518 2855 57 2522310 1,385,822 1,722,814 1,891,525 2,451,340 2730276 7,244,088
18,017,177 18,722,193 20,810,564 21,241 512 14498675 18,855,668 21,816 452 21,239,124 21,872,859 22,456,301
238,294 225 639 211482 187,092 33,780 18427 12,151 3271 3,148 3,148
2,208,524 3208281 3486229 3,521,962 1,194,875 1)642,685 2,376,089 2,508,726 2,778,294 771,380
1,941,485 2 F56,593 5 076 942 7 506483 1,813,058 5450 812 10,564,051 5,135,652 5388448 5,301,352
413,893,154 441,001,002 485 735 905 528,106,852 456,336,568 544 329 A1 555 /55,101 B0A,A26,710 £79.409,227 BRA A2 455
54,034 457 54 784 677 55,184 621 53,840,780 53,762,855 55,126,579 54 976,253 B2,628,752 f1,731,682 B1,778,330
202,413,979 218,797 756 230,175 631 238,143,940 230,212,540 747 396,987 251440623 280,478,855 304,160,945 325,227 850
4,335 650 6,641,109 6,384,051 15,994 493 14,101,148 12,841 468 16,089,702 17,334,710 16,836,034 14 527 508
10,108470 15,875,480 72 328,280 20,988 289 13,850,207 12481947 16,202,008 18,163,259 20,874,041 24 BB, 353
£,237,203 308 965 0,780,237 8,513,708 11434312 11,388,207 17,573,453 B,325.401 6,637 519 33,975,359
3,208,331 3,131 BB 3476075 3,948,214 4,090,299 4,248 368 4,195,753 5 569,322 8,215 467 7,148,742
55,685,165 55723327 59,628,074 61,500 406 5441419 £8,104,214 £4 418,110 74 817 436 fi4 557 439 76,014,119
152,900,118 270,877,710 168,225 667 77,357 666 64 682,175 37,749 575 34 631,201 40,213,320 75,798 953 B0,160,125
21,018,490 10,900,093 20,912 B0G 21,423 BE7 72 058,149 20,387 000 17,924 408 17 552,867 19,703,027 20,577,006
- - - - - - - 1,342,056 1,626,858 1,676,350
- - - - - - 715,520 2,140,748 1423700 1,764,321
28,398,933 27 940 540 27,182,895 27,220 674 31,665,188 38,393,992 30,642,711 30,625,078 32,809,389 34,360,118
- 174,056 114,590 - - - - - - -
530,036,008 (ETEERYE) i3, 0e2, 737 570,072,505 406 350 293 508,106,096 5008 609 741 557,202,104 Fi2 Ai5,574 B 71 531,370
(124,943 842) (238,302 407) (108,156 28) (385,713) (43,859,725) 36,221,045 4,545 360 51,334,506 48,797 B53 17,231,088
- - - - - - 374 488 2,508,423 1,720,184 -
- - - - - - - 756,151 £,502 624 490,450
B . . , , - - 97,155,000 - (2,852,603}
- - - - - - - 4,544,200 - -
518,824,800 3034478 1,362,339 162,225,000 - - - - - 240,810,000
52,632,633 19,679,000 - 18,529,252 7,155,665 - - - - 14,980,599
(50,854,074) (19,215,000) - (28,358,050) (7.131,002) - - - - (256,450,000
18,220 6,338 584,270 - 24171 20,551 1,030 1,778,691 1,789 021 85510
- - (1,311,745) - - - - - - -

- - 1,311,745 - - - - - - -
£35,933,939 93,919,605 127,239,318 280,059,706 85 462,844 103,228 658 150,820,318 237 551 446 128,706,720 128,832,802
(525,834 4A1) (90,933 030) (118,895 f01) (280,713.251) (105,699,178 {111,702 607 (175 413 568) (250,717 ,982) (140,441 764) (140,028 015
530,621,057 £i493,391 10300325 151742 B57 (20,709 500} {8.453,397) (24,217 735) 93,574,026 (713,235) (13,062,158}

- (1,858 400) 759,066 1,069,334 , . B ) .
405 577415 (734 757416)  § (70874370 §  IS1OBEZ7E §  (RAORO225) & 27787043 7 637 75 144000634 §_ 4B034418 4 166,926
12.80% 11.70% 11.04% 10.77% 12.34% 12.50% 10.39% 10.01% 10.01% 11.07%
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CITY OF MIAMI BEACH, FLORIDA

ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY (Unaudited)

LAST TEN FISCAL YEARS
(in thousands of doflars)

Real Property Exemptions
Fiscal Real property-
Year Value of Amendment Less: Other Total Taxable )
Ended Residential Commercial Industrial Taxable 10 Excluded Tax-Exempt Adjustments Assessed Total Direct
September 30, Property Property Property Other Property Property Value * Property to Just Value Value Tax Rate”
2016 $ 31,699,084 $ 9,389,064 $ 43114 $ 3,516,886 $ 44,648,128 $ 5649696 $ 2,504,591 $ 5795950 $ 30,697,891 59123
2017 36,227,540 10,081,176 55,583 4,012,695 50,376,994 6,835,074 2,601,055 6,243,108 34,697,757 5.8888
2018 36,319,906 11,028,601 54,118 3,956,081 51,358,706 6,236,526 2,642,773 5,082,345 37,397,062 5.8888
2019 35,233,234 11,631,382 52,018 4,360,443 51,277,077 5,033,773 2,756,878 3,387,534 40,098,892 5.8888
2020 34,930,988 12,108,581 53,204 4,453,591 51,548,374 4,425,609 3,061,436 2,316,331 41,742,998 6.0221
2021 35,505,640 11,165,123 59,878 4,378,893 51,108,534 4,467,511 3,069,788 1,705,561 41,866,674 6.0515
2022 45,685,550 9,720,774 66,570 4,738,337 60,211,231 6,781,434 3,181,341 3,683,762 46,544,694 6.0515
2023 57,909,248 10,601,259 66,395 5,604,690 74,181,592 11,440,050 3,291,045 7,889,725 51,560,772 6.0515
2024 61,906,300 12,944,028 121,513 6,574,207 81,546,048 12,083,123 3,324,159 9,771,819 56,396,947 6.1481
2025 62,929,046 11,653,711 117,803 6,381,960 81,082,520 11,566,252 3,427,153 5,789,534 60,209,581 6.1481

Source: 2025 Tax Roll for Miami-Dade County

Note: Increases in assessed value for homesteaded property is limited to 3% per year or CPl whichever is less and for non-homesteaded property the increase is limited to 10% per year.

Note: Exemptions for real property include: $25,000 homestead exemption; an additional $25,000 homestead exemption (excluding School Board taxes) starting in FY 2008; widows/iwidowers exemption;
governmental exemption; disability/blind age 65 and older exemption ; institutional exemption; economic development exemption and other exemptions as allowed by law.

* Amendment 10 was an amendment to the Florida Constitution in 1892 which capped the assessed value of properties with homestead exemption to increases of 3% per year or the Consumer Price Index,

whichever is less (183,155, F.S.)

159



CITY OF MIANMI BEACH, FLORIDA
DIRECT AND OVERLAPPING PROPERTY TAX RATES (Unaudited)
LAST TEN FISCAL YEARS
{rate per $1,000 of assessed value)

City of Miami Beach Direct Rates Overlapping Rates”
Fiscal Year Debt Total School
Ended Operating Service Direct District County State
September 30, Millage Millage Millage Millage Millage Millage Total

2016 5.7092 0.2031 58123 7.6120 5.9008 0.3871 19.8123
2017 5.7092 0.1796 58888 7.3220 5.8508 0.3627 19.4244
2018 57224 0.1664 58888 6.9940 58182 0.3420 19.0430
2018 5.7288 0.1800 5.8888 6.7330 5.8568 0.3256 18.8042
2020 5.7288 0.2933 6.0221 7.1480 5.8969 0.3115 19.3785
2021 5.7288 0.3227 6.0515 7.1290 58796 0.2995 19.3596
2022 5.7626 0.28889 6.0515 7.0080 59584 0.2892 18.3081
2023 58155 0.2360 6.0515 6.5890 5.8867 0.2621 18.7893
2024 5.8155 0.3326 6.1481 6.6990 57907 0.2588 18.8967
2025 5.8560 0.2958 6.1519 6.6020 57823 0.2588 18.7851

Source: Miami-Dade County, Florida; Department of Property Appraisal
2025 Millage Table and The City of Miami Beach 2024/2025
Adopted Budget Book.

State Legislated Operating millage Requirements
Pursuant to recently enacted State legislation, the City may elect to approve millage rates above the roll-back rate up
to the constitutional cap of 10 mills subject to the following votes by the Commission or referendum:

Option I: A majority of the Commission Millage is required to approve a millage up to 8.1906 {equivalent to 100.55%
of prior year maximum as valorem proceeds allowed by a majority vote, net of the impact of the Tax Increment
Districts). The adjustment of 100.55% reflects the statewide per capita personal income increase for the prior year.

Option II: A row-thirds approval (5 of 7 votes) of the Commission is required to approve a millage up to 9.0097
(equivalent to a 10% increase in the ad valorem revenues above Option [).

Option 11l: A unanimous approval of the Commission or referendum is required to approve a millage above 9.0097 up
to the 10 mill cap

A Overlapping rates are those of local and county governments that apply to owners within the City of Miami Beach.
Not all overlapping rates apply to all Miami Beach property owners.
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CITY OF MIAMI BEACH, FLORIDA
PRINCIPAL PROPERTY TAX PAYERS {Unaudited)
CURRENT YEAR AND NINE YEARS AGO

2025

2016

Percentage Percentage
of The City's of The City's
Taxable Assessed Certified Taxable Taxable Assessed Certified Taxable
Taxpayer Value Assessed Value Taxpayer Value Assessed Value
Fountainbleau Florida Hotel LLC $ 392,930,204 0.65 % Fountainbleau Florida Hotel LLC  $ 379,816,339 1.24 %
FLORIDA POWER & LIGHT COMPANY 322,758,976 0.54 MB Redev. Inc./Loews Hotel 229,500,000 0.75
MB REDEVELOPMENT LLC 277,080,000 0.46 2201 Collins Fee LLC 203,649,877 0.66
2201 Collins Fee LLC 266,537,491 0.44 Florida Power & Light Company 167,408,756 0.55
SB HOTEL OWNER LP 252,888,797 0.42 Seville Acquisition LLC 139,240,000 0.45
MCZ/CENTRUM FLAMINGO Il LLC 183,920,538 0.31 PPF MBL Portfolio LLC 136,200,000 0.44
SOUTHGATE TOWERS LLC 163,435,000 0.27 Di Lido Beach Hotel Corp 123,100,000 0.40
3201 HOTEL LLC 139,545,627 0.23 Eden Roc LLP 114,466,000 0.37
MCZ/CENTRUM FLAMINGO Il LLC 138,882,771 0.23 VCP Linceln Road LLC 107,781,850 0.35
BLACK MARBLE E 2013 LLC 126,104,127 0.21 MCZ/ Centrum Flamingo Il LLC 103,336,200 0.34
$ 2,264,193,532 3.76 % $ 1,704,499,022 555 %

Source: 2025 and 2016 Miami-Dade County, Florida Ad Valorem Assessment Roll for the City of Miami Beach.
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CITY OF MIAMI BEACH, FLORIDA

PROPERTY TAX LEVIES AND COLLECTIONS (Unaudited)

FISCAL YEARS 2016 THRU 2025

Collected within the

Fiscal Year of the Levy

Fiscal Taxes levied for
Year Ended September 30, the fiscal year Amount

2016 $ 172,420,383 168,150,832
2017 194,111,744 187,054,786
2018 209,212,631 195,128,303
2019 217,551,576 201,846,093
2020 238,811,488 217,016,119
2021 236,515,128 230,229,805
2022 267,581,955 233,086,755
2023 296,419,012 259,750,243
2024 329,397,367 296,343,063
2025 352,191,459 323,468,001

Collections Total Collections to Date
Percentage in Subsequent Percentage
of Levy Years Amount of Levy
97.52% $ 7,353,686 175,504,518 101.79
96.36% 8,443,668 195,498,454 100.71
93.27% 7,765,658 202,893,961 96.98
92.78% 13,193,532 215,039,625 93.85
90.87% 8,571,793 225,587,912 94.46
97.34% 7,320,468 237,550,273 100.44
87.11% 7,691,964 240,778,719 89.98
87.63% 9,599,554 269,349,797 90.87
89.97% 11,531,214 307,874,277 93.47
91.84% - 323,468,001 91.84

Sources: Millage and taxable value table, the City of Miami Beach adopted budget book, Miami-Dade County real estate
delinquent tax system and the City of Miami Beach finance department.

Note: Assessments as of January 1 of the year listed; bills mailed in October of that year; taxes become delinquent at the

end of April of the subsequent year.

For the City of Miami Beach, the period for which levied coincides with the fiscal year.
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RATIOS OF OUTSTANDING DEET BY TYPE (Unaudited)

CITY OF MIAMI BEA CH

LAST TENFISCAL YEARS
(in thousands of dolars)

Governmental Activities

A

Redevelopment

Gulf Breeze Pension Agency Total
General Obligation Resort Tax Government Chligation Tax Increment SBITA Governmental

Fiscal Year Bonds Revenue Bonds Loan Program Bonds Revenue Bonds Loans Payable ®  Lease Liabilities © Liabiliies © Other Obligations Activities

2016 $ 51425 $ 213,288 $ 5,310 $ 19,215 $ 380,692 $ 8,551 $ - $ - $ 11,002 $ 659,483

2m7 47,363 208,906 4,350 - 342,669 25,843 - - 10,121 639,252

2018 43,234 204411 3,340 - 334,479 21,344 - - 9,153 615,961

2019 181,593 ¢ 188,772 2,280 - 326,089 18,958 - - 8,089 746,781

2020 186,154 ¢ 184,986 1,170 - 317 464 14,327 - - 7188 721286

2021 179,509 190,039 - - 308,574 15,382 - - 6,236 699,820

2022 174,131 184,927 - - 299415 16,217 18,403 - 4434 697 5327

2023 271259 © 179,676 - - 289,955 12,950 18,203 2,485 2,841 777,369

2024 264,330 174,241 - - 281,000 10,030 22,287 7132 1,160 760,180

2025 258,291 168,621 - - 255,896 7499 20,007 5,700 - 717,014

Business-type activities a Total
Water and Parking Total Percentage of

Starm Water Sewer Revenue Revenue Loan Lease SBITA Business Total Prirrary Persanal
Fiscal Year Revenue Bonds Bonds Bonds Payable Liabilities © Liabilities © Activities Government Income Per Capita
2016 $ 187,619 $ 105,810 $ 101,620 $ 770 $ - $ - $ |19 $ 1,035,071 24.04 11.3043
2m7 184,169 99,406 99,658 276 - - 383,509 999,470 2218 10.8736
2018 206,294 178,317 97,540 - - - 562,251 1,309,032 2883 14.1813
2018 201,263 173464 95,564 - - - 550,311 1,271,587 26.05 13.8639
2020 276,034 168,442 53,893 32431 - - 540,800 1,240,620 24.00 13.1755
2021 270,642 163,285 63,500 32431 - - 529,858 1,227,385 2591 14.8262
2022 264,321 168,634 62,994 30,147 71 - 516,187 1,293,536 2385 15.4686
2023 257,769 152,621 51,578 28721 14 94 500,797 1,260,977 23.01 15.7589
2024 250,982 146451 50,112 27,268 135 529 485477 485477 7.76 518315
2025 243,849 140,143 58,599 25787 7 482 489,037 1,186,051 Mot Available 14.1740

Note: Details regarding the city's outstanding debt can be found in the notes to the financial statements

A
B

° o

m

Net of Premium and discaunt

See Demographic and Economic Stafistics page for population information
Mew debt issued in fiscal year 2019, 2020, and 2023

Includes the Pension loan, loans payable and capital leases

The § 32,431,335 million of debt is reported on the Enterprise Funds - Parking Statement of Net Position , however the pledge repayment source is non ad ~valorem general revenue subject to

budget and appropriation

F Gasger implementation effective 10/1/2021

]

GASE 96 implementation effective 10/1/2022
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CITY OF MIAMI BEACH
RATIOS OF GENERAL BONDED DEBT OUTSTANDING (Unaudited)
LAST TEN FISCAL YEARS
(in thousands of dollars)

Net Bonded Debt

Percentage
of Actual
General Gulf Breeze Pension Fund Taxable
Fiscal Obligation Fixed Rate Refunding Balance Value of R
Year Bonds ° Bonds® Bonds/Loan Total Reduction Net Total Property Debt Per Capita
2016 % 51,425 3 5,310 3 19,215 3 75,950 3 (21,390) $ 54,560 0.25 0.8295
2017 47,363 4,350 - 51,713 (7,577) 44136 0.15 0.5626
2018 43,234 3,340 - 46,574 (812) 45,762 0.12 0.5046
2019 191,593 2,280 - 193,873 (774) 183,099 0.48 21138
2020 186,154 1,170 - 187,324 (299) 187,025 0.45 1.9894
2021 179,589 - - 179,589 (272) 179,317 0.43 2.1693
2022 174,131 - - 174,131 (322) 173,809 0.37 2.0825
2023 271,259 - - 271,259 (441) 270,818 0.53 3.3900
2024 264,330 - - 264,330 (815) 263,515 0.47 3.1751
2025 258,291 - - 258,291 (709) 257,582 0.43 3.0867

Note: Details regarding the City's outstanding debt can be found in the notes to the financial statements.

A See Demographic and Economic Statistics page for population information.

E_’ Debt net of premium and discount
“ These bonds are pledged from general non ad-valorem funds. See Note 10 for more details.

Note: RDA & Resort Tax debt is excluded as it is pledged RDA & Rescrt Tax revenue respectively.
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CITY OF MIAMI BEACH, FLORIDA
LEGAL DEBT MARGIN INFORMATION (Unaudited)
LAST TEN FISCAL YEARS

Debt limit
Total net debt applicable to limit
Legal Debt margin

Total net debt applicable to the limit
as a percentage of debt limit

Debt limit
Total net debt applicable to limit
Legal Debt margin

Total net debt applicable to the limit
as a percentage of debt limit

Fiscal Year

2016

2017

2018

2019

2020

4,604,683,630

48,840,920

5,204,663,566

44,772,315

$ 5,609,559,374

42,422,703

5,833,419,165

190,818,618

6,143,498,044

185,855,751

4,013,500,678

4,5655,842,710

$ 5,159,891,251

5,642,600,547

5,642,600,547

1.06% 0.86% 0.76% 3.27% 3.03%
Fiscal Year
2021 2022 2023 2024 2025

6,171,113,594

179,316,871

6,868,792,794

173,808,109

$ 7,608,510,455

270,817,803

8,332,837,663

263,515,949

8,913,978,415

257,581,903

5,057,642,293

5,991,796,723

$ 6,694,984,685

6,694,984,685

8,656,396,512

2.91%

2.53%

Legal Debt Margin Calculation for Fiscal Year 2025

Assessed value
Debt limit (15% of assessed value)
Debt applicable to limit:

General obligation bonds

Less: Amount set aside for repayment of general

obligation debt

Total net debt applicable to limit

Legal debt margin

59,426,522,765

8,913,878,415
258,290,519

708,616

257,581,803

8,656,396,512

Note: Assessed value is the certified taxable value as of January 1, 2025
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CITY OF MIAMI BEACH, FLORIDA
PLEDGED-REVENUE COVERAGE {Unaudited)
H\ST TEN FISCA_L YEARS

Less: Debt Service
Fiscal Cperating Net available
Year Revenue Expenses Revenue Principal Interest Coverage
Parking Revenue Bonds

2016 $ 52,263,779 $ 31,863,161 $ 20,400,618 $ 2,230,508 $ 3882226 3.34
2017 47,420,407 32519424 14,900,883 1,600,000 4,692,713 238
2018 48,575 322 34,314,433 14,260,889 1,670,000 4,579,713 228
2018 49,251,672 35,564,086 13,687,586 1,740,000 4512913 219
2020 33,293,212 26,155,956 7,137 256 80,000 4,444 112 168
2021 37,035,158 22,140,681 14,894 477 85,000 2,921,300 495
2022 51,256,442 24,238,728 27,017,713 200,000 2,919,250 866
2023 52,815,939 28,204,832 23,611,007 1,110,000 2,904 427 588
2024 55,466,848 34,394,026 21072822 1,165,000 2,855,750 5.24
2025 60,571,046 34,745,268 25,826 777 1,220,000 2,797,500 6.43

Note: Revenue includes operating revenues but excludes interest eamed on bond proceeds as per the official
bond statement. Operating expenses excludes depreciation expense and administrative fees. The revenue
pledged to the 2020 refunding loan is non-ad valorem covenant to budget and appropriated funding, however, the
loan is paid with parking revenues and reported on the parking fund statement of net pasition. The parking fund
debt covenant calculation does not include the debt for the 2020 refunding loan, it only includes the debt service for
the 2015 Series bonds. The 5th & Alton and 7th Street Garages are not included as part of the Parking Systems
Funds

Water & Sewer Revenue Bonds

2018 $ 80,963,818 $ 57,123,847 $ 23,740,171 $ 3,770,000 $ 5111733 267
27 84,740 505 £2,870,251 21,870,254 6,415,000 4,889,445 193
2018 87,212 562 59,814,813 27392744 7,330,000 [,532,843 198
2018 91,353,611 59,639,739 31,713,872 4,170,000 7,548,581 2.7
2020 82,966 877 54,173,737 28,792 940 4,360,000 7367338 246
2021 88,366,766 59.408,154 28,952 812 4,455,000 7272794 247
2022 97,585,074 60,537,169 37,047,805 1,405,000 6,001,818 5.00
2023 106,918402 72.314,392 34,604,010 4,855,000 £,290,554 3.10
2024 115,457 871 23,113,806 32,344 065 5,050,000 B,136,050 284
2025 119,764,241 79,037,413 40,726,828 5,210,000 5,888,550 3.64

Note: Revenue includes operating revenues and operating interest income but excludes interest eamed on bond
proceeds and water and sewer impact fees as per the official bond statement. Operating expenses excludes
depreciation expense and administrative fees

Stormwater Revenue Bonds

2018 $ 21,833,308 $ 4467788 $ 17365520 $ 2,720,000 ¢ 8516865 1565
2017 28,587,321 6,303,636 21,683,685 3,250,000 8,111,226 191
2018 29,743 251 6,140,735 23602516 4,213,026 9,964,373 166
2018 31,301,193 7077471 24223722 4,025,000 11,988 659 1561
2020 31,601,867 8,332,325 23,269,542 4,185,000 11,817,582 145
2021 32392514 8,714 351 23,672,168 4,350,000 11,630,208 148
2022 33,420,282 7,713,255 25,707 027 5,250,000 11485219 154
2023 36,515,837 9,768,341 28,747,496 5,605,000 11,231,784 180
2024 41,272,538 10,008,328 31262210 5,770,000 10,965,169 187
2025 44 467 451 11,082,703 33,384 748 6,050,000 10,683 669 200

Note: Revenue includes operating revenues and operating interest income but excludes interest earned on bond
proceeds as per the official bond statement. Operating expenses excludes depreciation expense and administrative
fees. Debt service excludes the State Revolving Loan - refer to Naote 10

Redevelopm ent Agency

2018 $ 42,216,634 $ - $ 42,216,634 $ 7,985,000 $ 13,744,597 194
2017 48,332,005 - 48,332,005 7,985,000 13,744 587 227
2018 48,920,277 - 48,920,277 7,985,000 13,744 587 230
2018 53,142,078 - 53,142,078 7,985,000 13,744 597 245
2020 56,577471 - 56,577 471 7,985,000 13,744 587 260
2021 56,434,269 - 56,434,269 7,985,000 13,744 587 260
2022 53,915 935 - 53,915 935 7,985,000 13,744 597 248
2023 54,093,821 - 54,093,821 7,985,000 13,744 587 249
2024 55,372,873 - 55,372,873 10,650,000 10,261,250 265
2025 60,369,733 - 60,369,733 9,180,000 10,738,000 3032

Note: "Trust Fund Revenues" shall mean the revenues derived from Redeveloprment area and received by the Agency for
deposit in the Trust Fund. Per the bond documents, debt service coverage is "Trust Fund Revenues" as defined above divided
by the maximum annual debt service requirement. Therefare, no operating expense is included in the net revenue calculation

Resort Tax
2018 $ 82,754 774 $ - $ 82754779 $ 8,505,000 $ 3.949,750 6.64
2017 81,910,032 - 81,910,032 8,505,000 3,949,750 658
2018 87,595,052 - 87,595,052 8,505,000 3,849,750 7.03
2019 80,246,170 - 80,246,170 8,505,000 3,949,750 7.09
2020 54,972 321 - 54,972 321 8,505,000 3,949,750 441
2021 82,207,342 - 82,207,342 8,505,000 3,849,750 6.60
2022 17,307 417 - 17,307 417 8,505,000 3,949,750 942
2023 113,784,950 - 113,784,950 8,505,000 3,849,750 5.14
2024 109,139,188 - 109,139,188 8,505,000 3,949,750 876
2025 109,112,969 - 109,112,969 8,505,000 3,949,750 8.76

Note: Per the bond documents, "Resort Tax Revenues® are all municipal taxes imposed, levied, and collected pursuant to the
Resort Tax requlations. The revenues do not include special assessment revenues. Per the bond documents, debt service
coverage is "Resort Tax Revenues” as defined above divided by the maximum annual debt service requirement. Therefore, na
operating expense is included in the net revenue calculation
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CITY OF MIAMI BEACH, FLORIDA

COMPUTATION OF DIRECT AND OVERLAPPING BONDED DEBT (Unaudited)

SEPTEMBER 30, 2025

DIRECT DEBT

General obligaticn indebtedness
Public improvement bends
Premium/(Discount)

Total General obligation indebtedness

Non-self-supporting indebtedness (net of premium/discount): *

Bonds (net of premium):
Tax Increment Revenue Bonds
Resort Tax Bonds
Loans and leases:
2020 Parking refunding loan (series 2010 bonds)
Equipment Loan
Clean Water State Revolving Loan
GASB 87 - Lease Obligation P

GASB 96 - Subscription Obligation E

Tetal non-self-supporting indebtedness
Total direct indebtedness

OVERLAPPING DEBT ®

Miami-Dade County "
Total general cbligaticn indebtedness

Percent applicable to City ©

Total schoal district obligation indebtedness

Percent applicable to City ©

Total net non-self-supporting indebtedness

Percent applicable tc City ¢

Total overlapping debt

TOTAL DIRECT AND OVERLAPPING DEBT

Excludes self-supporting debt obligations.

O o

GASB 87 Lease Liabilities
GASB 96 Subscription Liabilities
F Based on Miami-Dade County ACFR 9/30/2024

m

255,885,599
168,621,314

25,787,250
2,662,318
4,837,024

20,085,489
7,181,245

2,751,568,000
11.768%
1,085,864

11.768%
2,752,661,864
11.768%

All debt listed as Overlapping Debt is secured either sclely from a tax source or from a
combination of self-supporting revenues and a tax source.
Based upon 2025 assessed valuation figures for the City and Dade County.
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241,545,000
16,745,518

$

268,290,519

485,070,239

743,360,758

323,804,287
128,961

323,933,248

647,866,496

$

1,381,227,254




CITY OF MIAMI BEACH
DEMOGRAPHIC AND ECONOMIC STATISTICS (Unaudited)
LAST TEN CALENDAR YEARS

Miami-Dade County

Personal Income

Miami Beach (thousands of Per Capita Personal Bank Deposits School Age
Year Population dollars) Income {Thousands) Population Unemployment Rate
2016 91,917 S 121,447 S 48,018 $ 124,922 356,086 4.6
2017 92,307 126,715 49,185 127,675 354,172 36
2018 91,718 138,139 53,213 127,664 350,040 31
2019 93,888 149,166 54,902 131,441 347,069 7.9
2020 94,161 154,891 57,213 152,518 334,400 1.4
2021 80,671 * 172,678 64,849 179,203 331,798 2.0
2022 80,017 * 183,105 68,481 195,142 340,287 1.6
2023 83,251 * 202,003 75,182 193,230 339,895 2.4
2024 83,264 223,009 78,567 195,189 334,279 2.2
2025 83,678 - A - A 202,249 319,419 2.4

Source: Florida Statistical Abstract, * US Census American Community Survey, Bureau of Labor Statistics, FDIC - Branch Office
A Data not available
® Does not include mobile homes, trailers or vessels, dealer or transporter license plates, half-year truck/tractor registrations
or permanent government license plates.
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Emplover

Miami-Dade County Public Schools
Miami-Dade County

Florida State Government
University of Miami

Federal Government

American Airlines

Jackson Health System
Baptist Health South Florida
Publix Super Markets

Florida International University
Miami Dade College

Amazon

US Postal Service

Walmart

City of Miami

Total

MIAMI-DADE COUNTY
PRINCIPAL EMPLOYERS (Unaudited)
CURRENT YEAR AND NINE YEARS AGO

231,966

2025 2016
Employees Rank Percentage Employees Rank Percentage
33,312 1 217 % 33,477 1 2.18 %
31,901 2 207 % 25,502 2 1.66 %
24,798 3 161 % 17,100 4 1.11 %
21,626 4 1.41 % 12,818 5 0.83 %
21,300 5 1.39 % 19,200 3 1.25 %
15,000 6 0.98 % 11,031 7 0.72 %
15,000 7 0.8 % 9,797 8 0.64 %
14,811 8 0.96 % 11,353 6 0.74 %
12,302 g 0.80 % - 0.00 %
10,509 10 0.68 % 3,534 10 0.23 %
7,902 11 0.51 % 2,390 11 0.16 %
7,459 12 0.49 % - 0.00 %
5,843 13 0.38 % - 0.00 %
5,398 14 0.35 % - 0.00 %
4,805 15 0.31 % 3,997 g 0.26 %
15.09 % 150,199 9.78 %

Source: Employer and employees information provided by the Beacon Council. Miami Dade's Official Economic Development
Partnership. Percentage of total County employment was calculated based on total County employment of 1,537,625 as provided by US

Census American Community Survey.

*The 2025 principal employer data are not available for 2016 as of the date of this report.
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CITY OF MIAMI BEACH, FLORIDA
FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION/PROGRAM {Unaudited}
LAST TEN FISCAL YEARS

Full-time Equivalent Employees as of September 30

Function/Program 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
General government
Mayor and Commission 19 20 20 21 21 21 21 21 21 27
City Manager 16 16 16 16 16 18 18 15 14 14 40
Office of Communications 9 14 14 13 12 12 12 13 15 1508
Office of Management & Budget 20 20 19.6 11 11 8 8 9 8 9
Organization Development and Performance Initiatives 2 2 3 3 3 2 2 3 - 2
Office of Inspector General b 14 14 14 14 14 14 14
Finance 50 64 65 63 63 59 59 62 67 8910
Information Technology 39 44 44 44 44 46 46 48 48 50.04
Human Resources 27 28 29 28 28 28 28 29 29 31
Risk I\/lanagementA
City Clerk 15 15 15 15 15 15 15 16 18 18.59
Procurement 16 17 18 19 19 19 19 19 19 19
City Attorney 22 22 24 24 24 24 24 27 26 27
Economic Development and Cultural Arts
Real Estate, Housing and Comm . Development 15 27 23 26 26 23 32 25 31 36
Economic DevelopmentE 5 5 5 5 7 10 960
Building 85 88 88 84 84 84 94 88 89 8827
Ervironment & SustamabllltyB 10 12 11 11 10 15 13 14 14
Planning 26 27 27 27 27 27 28 28 28 28
Tourism & Cultural Development E 18 18 18 10 10 11 1M 14 13 13
Bass Museum 2 2 2 2 2 2 2 2 2 2
Operations
Community Services 4 4 4 4 4 4 4 4 4 5
Code Compliance 58 61 61 59 56 56 65 65 65 65
Parks & Recreation 150 151 162 163 158 153 152 172 192 197
Public Works 70 68 78 78 7545 75 75 77 77 7950
Sanitation 172 171 172 169 162 152 155 158 150 155.81
Property mManagement 34 34 34 36 36 45 45 47 43 49
Capital Improvement Projects 36 36 34 34 34 34 34 34 33 3363
Parking 114 115 113 108 105 7 87 89 96 9560
Sewer 37 37 30 30 30 30 29 30 30 3055
Stomwater 32 32 30 30 33 33 33 31 32 3225
Water 53 53 48 48 47 47 48 47 48 4771
Fleet Management 22 22 pal 21 21 19 19 20 20 20
Transportation I\/lanagementc g 16 15 15 11 9 9 12 12 1254
Public safety:
Police - Officers 409 408 408 414 415 414 433 437 437 437
Police - Civilians 78 a7 100 a7 a7 99 100 106 118 124
Fire - Officers 200 213 213 213 213 213 243 271 273 272
Fire - Civilians 30 31 32 30 29 29 66 66 66 66
Ocean Rescue 92 91 91 91 95 95 99 98 103 103
Emergency Management 73 78 7% 73 73 72 6 5 5 7
Total 2,054 .00 2,152.00 2,158.60 2,150.00 2,130.45 2,084.00 2,154 63 2,218.86 2,276.00 2,31967

Source: City of Miami Beach Budget Department
A Risk Management merged with Human Resources in 2015

® Ordinance 2016-3937 was passed in 2016 to creating the Environment & Sustainability Department, previously part of the Building Department.

¢ Ordinance 2014-3865 was passed in tay 2014 creating the Transporation Management Departrnent
° Ordinance 2018-4239 was passed February 2014 creating the Office of Inspector General, which includes Office of (nternal Audit, previously reported under Office of Management & Budget.

€ During FY2019, the Tourism, Culture, and Economic Development Department was separated into two departments; Tourism and Cultural Development and Economic Development.
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CITY OF MIAMI BEACH, FLORIDA
OPERATING INDICATORS BY FUNCTION/PROGRAM {(Unaudited)
LAST TEN FISCAL YEARS

Fiscal Year
Eunction/Prograrm 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
General govemment:
Mayar and commission
Ordinances approved 72 97 79 94 60 122 83 95 76 109
Resolutions approved 433 428 479 a61 430 an 207 469 210 a82
City manager
Better Place Reguests Open and Closed M7 A M7 A& A A MNSA M7 M7 A
Total Egov Requests Received 27,855 35,092 10,948 7,206 7,836 8,671 7,866 8,550 10,385 16,320
Tota Egov Requests Completed 27,605 37,735 10,926 7172 7,7m 8,674 7,702 7,936 10,360 14,686
Budget and performance improvement
Audits performed 174 187 224 210 - - - - - -
Grants awarded % 8002420 ¢ 5974620 4 8,123,083 ¢ 9,308,595 % TOE2,274 % 7282286 % 62,031,293 ¢ 43,352 681 § 20,604,104 $ 31,266,705
Finance
Utllity customer accounts 10,128 10,123 10,078 10,095 10,054 10,059 10,044 10,041 10,020 9,988
Licenses issued 7,928 5,489 7912 7,672 6,774 6417 6,470 6,199 6,664 6,998
Lien statements 4,730 4267 4930 4,862 4,144 7,650 8,099 4993 4,262 4,605
Annual resort tax accounts 1,049 1,030 1,005 1,018 1,008 942 918 863 944 947
Citizen Support Center 18 18 18 15 15 15 I5 16 16 16
Human resources
Employees 2,054 2,152 2,159 2,150 2,129 2,085 2,140 2,234 2,275 2,371
Hires 288 380 308 376 132 212 367 383 380 412
Building
Building and trade permits processedissued 12,643 11,043 10,573 9,689 6,637 8,685 10,386 11,322 12,1786 12,193
Certificates 287 297 481 528 aa4 450 628 721 241 690
Tourism & cultural development
Film & print and special events permits 1,041 1,184 1,050 1.152 750 805 954 873 873 810
Bass Museum Yisitors 21,570 9,716 111,470 &7,108 36,300 14,703 63,408 55,181 55,365 61,230
Theater Events (Byron/Colony) 1,049 948 1,157 1,355 148 181 122 128 147 133
Operations:
Parking
Residential Parking Permits 13,647 13 663 12,439 12,232 10,732 10,201 9,728 9,731 13,986 24,609
Municipal Parking Pemnits 41422 43,188 37,889 38,770 28,561 23,371 26,953 29,534 33,997 31,056
Total Yehicle Entries - Garages 372477 2,895,615 2,714,033 2,519,252 1,577,632 1,717,696 2,617,286 2,505,217 3,093,370 2,966,344
Parks & recreation
Summer Camp 3,230 2457 2,281 2,648 544 983 1,236 1,917 1,242 1,380
After and Play Schoal Participants 1405 1316 1,073 1,056 786 366 601 802 7594 845
Athletics 2,718 5,226 6,021 7,319 1.916 1437 1,374 2,000 2,200 1,916
Pool Attendance 173,228 160,021 186 640 172,110 52,500 85,000 75,000 75,000 74,264 76,965
Golf course patruns“ 74,237 71,807 78,654 79,673 76,280 73,987 103518 108,080 108,338 111,085
Public Works-Engineering/tater/S ewer/Strests
Right-of-Way permits issued 1,247 1,227 1132 1,329 1,000 970 1,002 1,108 1,293 1,048
Cleaning and inspection of sewer lines MiA A A I A~ 188 miles 112 miles 112 miles 118 117 17
Stommwater structures cleaned A 7,092 7,891 7,891 7,891 7,891 7,891 7,893 7,893 7,895
Sanitation
Residential Waste (tons per year) 8,036 8,036 8,028 8,029 8,956 9,197 11,482 11,083 8,564 8,351
Litter Cans 2424 2479 2,361 2495 2,399 3,372 1,900 1,200 1,950 2,000
Mechanized Sweeping (miles per day) 20 20 20 20 20 4 160 - - -
Wohile Sweeping (miles per day) 186 146 186 156 156 1860 160 965 983 953
Fleet Managerment
Fuel consumed - diesel and unleaded (gallans) 862,970 895 288 935,173 921,178 778,563 8,212,234 820,180 847 120 873,635 879,249
Preventive maintenance jobs 3,549 4,334 3,725 3,732 3435 2,987 2,718 2,864 2,991 3,168
Police
Total number of arrests 6,458 5,790 4993 5428 3422 5,385 4,598 4,338 5,188 5,259
Traffic Wiolations 97488 46,693 39,368 37116 14,020 32,916 42,288 40,713 82,313 74,196
Fire
Emergency responses 25,384 26,081 25,771 23,746 21,362 27,188 29,803 36,102 35494 34,956
Existing building inspections 3,248 3,056 7,069 6,035 16728 21430 22,700 28,862 34,755 35478
Night club inspections 23 81 8 120 a4 248 2,393 685 1,696 867
Site inspections 8,931 9,337 6,899 7,345 9,375 2,254 9,395 9,395 6,644 5,165
On duty inspections 2,086 A A NEEY /A A A A A NAA
Ocean rescue - victims rescued 886 495 788 1168 203 708 576 200 807 1,042
Dcean recus prevention 228,294 232,017 339,128 248,039 66,573 524 401 el 630,946 759,872 599,553

N/A - Information not available or service is not longer being performed
Seurce: Various City of Miami Beach departments and Departmental Workplans

ADEEI’EBSE is due to Bass Museum renowation



CITY OF MIAMI BEACH, FLORIDA
CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM (Unaudited)
LAST TEN FISCAL YEARS

Function/Program

Police
Stations
Zone offices
Vehicles assigned to the police department
Fire stations
Water
Water mains (miles)
Water valves
Fire hydrants
Fire lines
Meters
Water pumping stations
Storage capacity (millions of gallons)
Stormwater
Stormwater pipes (miles)
Drainage basins
Stormwater catch basins
Manholes
Cutfalls
Stormwater Pump stations
Sewer
Sanitary gravity sewer pipes (miles)
Force main pipes (miles)
Manholes
Wastewater pump stations
Other public works
Streets (miles)
Sidewalks (miles)
Curb and gutter (miles)
Alleys (miles)
Seawalls (linear feet)
Streetlights
Street lights cable (miles)
Up-lights
Parking
Parking Lots & Garages
Parking Spaces
Parks and recreation
Recreational open space (acres)
Playground tot-lots
Stadiums
Sports fields
Tennis sites
Basketball court sites
Ice Rink
Pools
Youth/Community centers
Bark parks
Parks - passive and staffed
Municipal regulation golf courses
Trucks, off-road, and other vehicles
Amphitheater
Outdoor Fitness Gym/Trails
Skatepark
Kayak Launches
Sanitation
Sweepers
Trucks, Vans, and other vehicles
Pressure washers

Source: Various City of Miami Beach departments.

N/A- Data not available

Fiscal Year

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
1 1 1 1 1 1 1 1 1 1
4 4 4 4 4 4 4 4 7 7
530 548 586 589 629 629 629 629 755 702
4 4 4 4 4 4 4 4 4 4
180 180 180 180 180 180 180 180 180 180
23,000 23,000 23,000 23,000 23,000 23,000 23,000 23,000 23,000 23,000
1,009 1,009 1,009 1,009 1,009 1,009 1,009 1,422 1,422 1,422
717 717 717 717 717 717 717 717 717 717
12,460 12,460 12,460 12,460 12,460 12,460 12,460 13,660 13,745 13,802
5 5 6 6 6 6 6 6 6 6
12,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000
99 99 99 99 99 99 99 110 110 110
471 471 471 471 471 471 471 471 471 471
4779 4779 4779 4779 4779 4779 4779 4,779 4,779 4,779
2,616 2,616 2,616 2,616 2,616 2,616 2,616 2,620 2,620 2,620
- - 367 367 367 367 367 367 367 367
- - 49 49 49 49 49 48 48 48
122 122 122 122 122 122 122 118 117 117
22 22 22 22 22 22 22 22 26 26
3,160 3,160 3,160 3,160 3,160 3,160 3,160 2,750 3,160 3,160
23 23 23 23 23 23 23 23 23 23
140 140 140 140 140 140 140 100 110 110
242 242 242 242 242 242 242 210 190 190
200 200 200 200 200 200 200 150 80 80
33 33 33 33 33 33 33 37 20 20
7,300 7,300 7,300 7,300 7,300 7,300 7,300 7,300 7,300 7,300
6,893 7,200 7,200 7,200 7,487 7,487 7,487 7,985 7,985 7,985
263 263 263 263 286 286 286 291 291 291
- - 1,200 1,200 1,275 1,275 1,275 1,275 1,275 1,275
77 77 77 73 74 74 74 74 74 74
8,424 9,677 9,677 9,642 9,605 9,605 9,344 9,432 9,432 9,176
526 524 520 524 524 524 519 519 519 542
21 21 23 23 23 22 23 23 23 27
1 1 2 2 2 2 2 2 2 2
5 5 6 7 7 7 7 7 7 8
6 6 5 7 7 7 6 6 6 7
10 10 10 10 10 10 10 10 10 10
1 1 1 1 1 1 1 1 1 1
3 3 3 3 3 3 3 3 3 3
2 2 6 6 6 6 6 6 6 6
9 9 7 7 7 8 9 9 10 11
41 41 40 41 43 43 44 44 44 45
2 2 2 2 2 2 2 2 2 2
87 87 87 88 88 73 81 100 100 100
N/A N/A N/A 2 2 2 2 2 2 2
N/A N/A N/A 11 11 13 17 17 17 20
N/A N/A N/A 1 1 1 1 1 1 1
N/A N/A N/A 2 3 3 3 3 3 3
N/A N/A N/A N/A N/A N/A 4 4 4 4
N/A N/A N/A N/A N/A N/A 62 72 72 80
N/A N/A N/A N/A N/A N/A 7 7 7 15
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Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Independent Auditor’'s Report

The Honorable Mayor and Members of the City Commission
City of Miami Beach, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards), the financial
statements of the governmental activities, the business-type activities, the aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of the City of Miami
Beach, Florida (the City) as of and for the year ended September 30, 2025, and the related notes to the
financial statements, which collectively comprise the City’s basic financial statements, and have issued
our report thereon dated June 15, 2026. Our report included an emphasis-of-matter paragraph for the
adoption of Governmental Accounting Standards Board Statement No. 101, Compensated Absences,
effective October 1, 2024. Our opinions are not modified with respect to this matter.

Our report included a reference to other auditors who audited the financial statements of the Miami Beach
Employees’ Retirement Plan, City Pension Fund for Firefighters and Police Officers in the City of Miami
Beach, City of Miami Beach Firefighters’ Relief and Pension Fund and the City of Miami Beach Police
Officer’s Relief and Pension Fund. This report does not include the results of the other auditors’ testing on
internal control over financial reporting or compliance and other matters that are reported on separately
by those auditors.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City’s internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the City’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.




Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Fort Lauderdale, Florida
June 15, 2026



Report on Compliance for Each Major Federal Program and State Project;
Report on Internal Control Over Compliance;
and Report on Schedules of Expenditures of Federal Awards
and State Financial Assistance Required by the Uniform Guidance
and Chapter 10.550, Rules of the Florida Auditor General

Independent Auditor’s Report

Honorable Mayor and City Commissioners
City of Miami Beach, Florida

Report on Compliance for Each Major Federal Program and Major State Project

Opinion on Each Major Federal Program and Major State Project

We have audited the City of Miami Beach, Florida’s (the City) compliance with the types of compliance
requirements described in the OMB Compliance Supplement and the requirements described in the
Florida Department of Financial Services’ State Project Compliance Supplement, that could have a direct
and material effect on each of the City’s major federal programs and state projects for the year ended
September 30, 2025. The City’s major federal programs and state projects are identified in the summary
of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, the City complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs and state
projects for the year ended September 30, 2025.

Basis for Opinion on Each Major Federal Program and Major State Project

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance); and Chapter 10.550, Rules of the Florida
Auditor General. Our responsibilities under those standards, the Uniform Guidance and Chapter 10.550
are further described in the Auditor’'s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the City and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program and major state project. Our audit does not provide a legal determination of the
City’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the City’s
federal programs and state projects.




Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the City’s compliance based on our audit. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS, Government Auditing Standards, the Uniform Guidance and Chapter 10.550, Rules of the Florida
Auditor General will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material, if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the City’s compliance with the requirements of each
major federal program and major state project as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, the Uniform Guidance,
and Chapter 10.550, Rules of the Florida Auditor General we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the City’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the City’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance and Chapter 10.550, Rules of the
Florida Auditor General, but not for the purpose of expressing an opinion on the effectiveness of the
City’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program or state project on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program or state project will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’'s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.
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The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance and Chapter 10.550, Rules of the Florida Auditor General. Accordingly, this report is
not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance and
Schedule of Expenditures of State Financial Assistance Required by Chapter 10.550, Rules of the
Florida Auditor General

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the City, as of and for the year ended September 30, 2025, and the related notes to the
financial statements, which collectively comprise the City’s basic financial statements. We issued our
report thereon dated June 15, 2026, which contained unmodified opinions on those financial statements,
included a reference to other auditors and an emphasis of a matter for the adoption of GASB Statement
No. 101, Compensated Absences. Our audit was performed for the purpose of forming opinions on the
financial statements that collectively comprise the basic financial statements. The accompanying
schedule of expenditures of federal awards and schedule of expenditures of state financial assistance are
presented for purposes of additional analysis as required by the Uniform Guidance and Chapter 10.550,
Rules of the Florida Auditor General and are not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards
and schedule of expenditures of state financial assistance are fairly stated in all material respects in
relation to the basic financial statements as a whole.

Fort Lauderdale, Florida
June 29, 2026



City of Miami Beach, Florida

Schedule of Expenditures of Federal Awards
Fiscal Year Ended September 30, 2025

Federal Grantor/Pass-Through Grantor/Program or Cluster Title

Federal Assistance
Listing Number

Grant/Pass-Through Entity
Identifying Number

Provided to

Subrecipients

Total Federal
Expenditures

U.S. Department of Housing and Urban Development

Direct:
Community Development Block Grant/ Entitlement Grants

Community Development Block Grant/ Entitlement Grants

COVID 19 - Community Development Block Grant/ Entitlement Grants
Community Development Block Grant/ Entitlement Grants

Total CDBG — Entitlement Grants Cluster

Direct:
Home Investment Partnerships Program

Home Investment Partnerships Program
Home Investment Partnerships Program

Home Investment Partnerships Program
Home Investment Partnerships Program

Home Investment Partnerships Program

Total HOME Investment Partnerships Program

Community Development Block Grant/ State's Program and Non-Entitlement
Grants-
City of Miami Beach Sewer Pump Station 28

Pass-Through Miami-Dade County, Florida:
Supportive Housing Program — FY 2022/Continuum of Care —
City of Miami Beach Outreach Program
Hand Up Program — FY 2022/Continuum of Care —
City of Miami Beach Outreach Program
MB Cares Program — FY 2022/Continuum of Care —
City of Miami Beach Outreach Program

Total Supportive Housing Program - Continuum of Care

Total U.S. Department of Housing and Urban Development

14.218
14.218

14.218
14.218

14.239
14.239
14.239

14.239
14.239

14.239

14.228

14.267

14.267

14.267

(Continued)

B-22-MC-12-0014
B-22-MC-12-0014/B-23-MC-12-0014/B-24-
MC-12-0014
B-20-MC-12-0014/B-23-MC-12-0014
B-22-MC-12-0014/B-23-MC-12-0014

M-19-MC-12-0212
M-17-MC-12-0212/M-18-MC-12-0212/M-
21-MC-12-0212

M-21-MP-12-0212
M-18-MC-12-0212/M-20-MC-12-0212
M-22-MC-12-0212
M-20-MC-12-0212/M-21-MC-12-0212/M-
22-MC-12-0212/M-23-MC-12-0212

10138

FLO177L4D002215

FL0936H4D002200

FL0942H4D002200

6,121

332,779
30,570
63,234

432,704

148,000

6,040

121,373
296,934

97,669
25,459

453,893

148,000

1,001,368

755,915

63,079

144,691

383,753

591,523

148,000

2,781,510




City of Miami Beach, Florida

Schedule of Expenditures of Federal Awards (Continued)
Fiscal Year Ended September 30, 2025

Federal Assistance
Federal Grantor/Pass-Through Grantor/Program or Cluster Title Listing Number

Grant/Pass-Through Entity
Identifying Number

Provided to Total Federal
Subrecipients Expenditures

U.S. Department of Agriculture, Forest Service

Pass-Through Hispanic Access Foundation:
Infation Reduction Act Urban & Community Forestry Program-
Beachwalk Reforestation Project 10.727

Total U.S. Department of the Agriculture, Forest Service

U.S. Department of Justice

Pass-Through Office of The Florida Attorney General:
VOCA -VICTIMS OF CRIME ACT 2024/25 16.575
Pass-Through Florida Department of Law Enforcement:
Edward Byrne Memorial Justice Assistance Grant —
HATE CRIME PREVENTION 16.738

Edward Byrne Memorial Justice Assistance Grant —
Technology and Training for Crime Analysis 16.738

Total U.S. Department of Justice

U.S. Department of Transportation

Pass-Through the Florida Department of Transportation:

National Priority Safety Program — Impaired Driving Initiative 20.616
National Priority Safety Program —
Miami Beach Occupant Protection and Child Passenger Initiative 20.616

Total Highway Safety Cluster

Safe Streets and Roads for All — Miami Beach Vision Zero Plan 20.939

Total U.S. Department of Transportation

U.S. Department of the Treasury

Direct:

Federal Equitable Sharing Agreement 21.016
Total U.S. Department of the Treasury

(Continued)

FR-00113_MiamiBeachFL

VOCA-C-2024-Miami Beach Police
Department-00051

15PBJA-23-GG-02972-MUMU

15PBJA-22-GG-02307-JAGX

G3418

G3388

6933132340136

FL0130700

$ - $ 8,327

- 8,327

- 341,384

- 12,951

- 66,666

- 421,001

- 51,717

- 74,571

- 126,288

- 17,595

- 143,883

- 267,958

- 267,958




City of Miami Beach, Florida

Schedule of Expenditures of Federal Awards (Continued)
Fiscal Year Ended September 30, 2025

Federal Assistance Grant/Pass-Through Entity Provided to Total Federal
Federal Grantor/Pass-Through Grantor/Program or Cluster Title Listing Number Identifying Number Subrecipients Expenditures
U.S. Department of Energy
Direct:
Energy Efficiency and Conservation Block Grant (EECBG) 81.128 EECEQ-00898 $ - $ 140,530
Total U.S. Department of Energy - 140,530
U.S. Department of Homeland Security
Pass-Through the State of Florida Department of Environmental Protection:
Emergency Food and Shelter Program — Phase 41 97.024 159400-076 - 445
Pass-Through the State of Florida Division of Emergency Management:
Hurricane Milton 97.036 - 1,342,076
Hurricane Debby 97.036 - 41,218
Hazard Mitigation Grant Program — Wind Retrofit 97.039 FEMA-DR-5426-FL - 133,519
Volunteer Florida — Community Emergency Response Team 97.042 23-03 - 10,000
Homeland Security Grant Program — Urban Areas Security Initiative 2021 97.067 50923 - 29,244
Homeland Security Grant Program — Urban Areas Security Initiative 2022 97.067 54023 - 81,020
Homeland Security Grant Program — Urban Areas Security Initiative 2023 97.067 53524 - 288,964
Total U.S. Department of Homeland Security - 1,926,486
TOTAL EXPENDITURES OF FEDERAL AWARDS $ 148,000 $ 5,689,695

See notes to schedules of expenditures of federal awards and state financial assistance.



City of Miami Beach, Florida

Schedule of Expenditures of State Financial Assistance
For the Fiscal Year Ended September 30, 2025

State Grant/Pass-Through
CSFA Entity Identifying Total State
State Grantor/Program Number Number Expenditures
State of Florida, Department of Environmental Protection
Sea Level Rise Vulnerability Assessment and Adaptation Plan 37.098 22PLN50 120,384
Miami Beach Water Line Replacement on Alton Road from Michigan Ave.
to North Bay Rd. 37.039 LP13134 185,922
Total State of Florida, Department of Environmental Protection 306,306
State of Florida, Housing Finance Corporation
State Housing Initiatives Partnership (SHIP) Program 40.901 N/A 334,194
Total State of Florida, Housing Finance Corporation 334,194
State of Florida, Department of State, Division of Arts and Culture
Cultural Facilities Grant - Collins Park Rotunda 45.014 24.c.cf.200.669 267,251
Total State of Florida, Department of State, Division of Arts and Culture 267,251
State of Florida, Department of Financial Services
Firefighter Cancer Decontamination Equipment Grant 43.013 FM1001 28,286
Total State of Florida, Department of Financial Services 28,286
Florida Department of Transportation
23rd Street Complete Streets Project 55.008 G2F78 300,978
South Beach Pedestrian Priority Zone 55.008 G2F25 52,395
Public Transit Service Development Program - South Beach Loop Trolley Route 55.012 G2Q96 902,795
1,256,168

Total Florida Department of Transportation

(Continued)



City of Miami Beach, Florida

Schedule of Expenditures of State Financial Assistance (Continued)
For the Fiscal Year Ended September 30, 2025

State Grant/Pass-Through
CSFA Entity Identifying Total State
State Grantor/Program Number Number Expenditures
Florida Department of Law Enforcement
FY2024-25 Drone Replacement Program (POLICE) 71.092 3X151 205,529
FY2024-25 Drone Replacement Program (FIRE) 71.092 3X107 74,795
Total Florida Department of Law Enforcement 280,324
Florida Department of Highway Safety and Motor Vehicles
Turtle Friendly Lighting Education Campaign 76.070  23-040E 746
Total Florida Department of Highway Safety and Motor Vehicles 746
Florida Department of Health
Pass-Through Miami-Dade County, Florida:
Emergency Medical Services 64.005 (C2443 6,361
Total Florida Department of Health 6,361
Florida Department of Elder Affairs
Pass-Through the Alliance for Aging Inc.
Local Service Program - Miami Beach Senior Services & Programming 65.009 KL 2440 163,315
Total Florida Department of Elder Affairs 163,315
TOTAL EXPENDITURES OF STATE FINANCIAL ASSISTANCE $ 2,642,951

See notes to schedules of expenditures of federal awards and state financial assistance.
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City of Miami Beach, Florida

Notes to Schedules of Expenditures of Federal Awards and State Financial Assistance
Fiscal Year Ended September 30, 2025

Note 1. Basis of Presentation

The accompanying schedules of expenditures of federal awards and state financial assistance (the
Schedules) include the federal and state award activity of the City of Miami Beach, Florida (the City)
under programs of the Federal government and the State of Florida for the year ended September 30,
2025. The information in the Schedules is presented in accordance with the requirements of the Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance) and Chapter 10.550, Rules of the Florida
Auditor General. Because the Schedules present only a selected portion of the operations of the City, it is
not intended to and does not present the financial position, changes in fund balance/net position, or cash
flows of the City.

Note 2. Summary of Significant Accounting Policies

Expenditures reported on the Schedules are reported on the modified accrual basis of accounting for
expenditures accounted for in the governmental funds and on the accrual basis of accounting for
expenses of the proprietary fund types, which are described in Note 1 to the City’s basic financial
statements. Such expenditures/expenses are recognized following the cost principles contained in the
Uniform Guidance and Chapter 10.550, Rules of the Florida Auditor General, wherein certain types of
expenditures/expenses are not allowable or are limited as to reimbursement. Negative amounts shown on
the Schedules represent adjustments or credits made in the normal course of business to amounts
reported as expenditures in prior years.

Note 3. Indirect Cost Recovery

The City has elected not to use the 10 percent de minimis indirect cost rate as allowed under the Uniform
Guidance.

Note 4. Loans Outstanding

On November 12, 2014, the City of Miami Beach entered into the Clean Water State Revolving Fund
Loan Agreement with the State of Florida Department of Environment Protection. On November 24, 2020,
Amendment No.1 to the Loan Agreement was executed. The semiannual loan payment amount is based
on the total amount of $7,697,180, which consist of the Loan principal, accrued Capitalized Interest plus
the Loan Service Fee. Loan payments commenced on February 15, 2018, and semiannually thereafter on
August 15 and February 15 of each year until all amounts due have been fully paid. The interest rate on
this loan is 1.62% per annum. Loan disbursements from the State to the City will be made for
reimbursements of allowable costs. The loan is recorded as a loan payable in the governmental activities
of the City’s government-wide statements. As of September 30, 2025, $7.5 million of allowable costs have
been incurred by the City and $7.5 million has been reimbursed from the State. The loan is secured by
the Stormwater fund’s pledged revenues and will be repaid with such funds. The outstanding principal
balance reported at September 30, 2025, is $4,837,025, which consist of Loan Principal and Service Fee.
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City of Miami Beach, Florida

Schedule of Findings and Questioned Costs
Fiscal Year Ended September 30, 2025

Section | . Summary of Auditors’ Results

Financial Statements

Type of report the auditor issued on whether the
financial statements audited were prepared in Unmodified
accordance with GAAP:

Internal control over financial reporting:

Material weakness(es) identified? Yes X No

Significant deficiency(ies) identified? Yes X None reported
Noncompliance material to

financial statements noted? Yes X No

Federal Awards

Internal control over major federal programs:
Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified? Yes X None reported

Type of auditor’s report issued on compliance for
major federal programs: Unmodified
Any audit findings disclosed that are required
to be reported in accordance with section
2 CFR 200.516(a)? Yes X No

Identification of major federal programs:

Federal Assistance Listing No. Name of Federal Program or Cluster
14.239 Home Investment Partnerships Program
Community Development Block Grant/ State Program and
14.228 .
Non-Entitlement Grants
97.036 Disaster Grants-Public Assistance

Dollar threshold used to distinguish between type
A and type B programs: $1,000,000

Auditee qualified as low-risk auditee? Yes X No

(Continued)
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City of Miami Beach, Florida

Schedule of Findings and Questioned Costs (Continued)
Fiscal Year Ended September 30, 2025

State Financial Assistance :

Internal control over major projects:
Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified? Yes X None reported
Type of auditor’s report issued on compliance for
major projects: Unmodified
Any audit findings disclosed that are required
to be reported in accordance with Chapter 10.550,
Rules of the Auditor General ? Yes X No

Identification of major state projects:

State Assistance Listing No.

Name of State Project

45.014 Cultural Facilities Grant Program
55.012 Public Transit Service Development Program
71.092

FDLE Drone Replacement Program

Dollar threshold used to distinguish between type
A and type B projects: $750,000
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City of Miami Beach, Florida

Schedule of Findings and Questioned Costs (Continued)
Fiscal Year Ended September 30, 2025

Section Il. Financial Statement Findings
No matters to report.
Section lll. Findings and Questioned Costs for Federal Awards and State Projects

No matters to report.
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City of Miami Beach, Florida

Summary Schedule of Prior Year Audit Findings
Fiscal Year Ended September 30, 2025

There are no prior year audit findings
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Management Letter in Accordance With the
Rules of the Auditor General of the State of Florida

Honorable Mayor and
Members of the City Commissioners
City of Miami Beach, Florida

Report on the Financial Statements

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the City of Miami Beach, Florida (the City) as of and for the fiscal year ended

September 30, 2025, and have issued our report thereon dated June 15, 2026. Our report includes a
reference to other auditors who audited the funds listed below. This report does not include the findings
and recommendations of the other auditors’ that are reported on separately by those auditors.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements of Federal Awards (Uniform Guidance) and Chapter 10.550, Rules of the Auditor General.

We did not audit the financial statements of the City of Miami Beach Florida Employees’ Retirement Plan,
the City of Miami Beach Pension Fund for Firefighters and Police Officers, City of Miami Beach
Policemen’s Relief and Pension Fund and the City of Miami Beach Firefighters’ Relief and Pension Fund
which collectively represent 79% of total assets/deferred outflows, 84% of total net position/fund balance
and 54% of total revenues/additions of the aggregate remaining fund information opinion unit. Those
financial statements were audited by other auditors whose reports have been furnished to us, and our
opinion, insofar as it relates to the amounts included for the City of Miami Beach Florida Employees’
Retirement Plan, the City of Miami Beach Pension Fund for Firefighters and Police Officers, City of Miami
Beach Policemen’s Relief and Pension Fund and the City of Miami Beach Firefighters’ Relief and Pension
Fund, is based solely on the reports of the other auditors.

Other Reporting Requirements

We have issued our Independent Auditor’'s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing Standards; Independent Auditor’'s Report on Compliance for Each Major Federal
Program and State Project and Report on Internal Control Over Compliance, Schedule of Findings and
Questioned Costs; and Independent Accountant’s Reports on an examination conducted in accordance
With AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports and
schedule should be considered in conjunction with this management letter.




Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding financial audit
report. There were no findings or recommendations made in the preceding financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this
management letter, unless disclosed in the notes to the financial statements. The legal authority is
disclosed in Note 1 to the City’s financial statements.

Financial Condition and Management

Sections 10.554(1)(i)5.a, and 10.556(7), Rules of the Auditor General, requires us to apply appropriate
procedures and communicate the results of our determination as to whether or not the City has met one
or more of the conditions described in Section 218.503(1), Florida Statutes, and identification of the
specific condition(s) met. In connection with our audit, we determined that the City did not meet any of the
conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures. It is management’s responsibility to monitor the City’s financial
condition, and our financial condition assessment was based in part on representations made by
management and the review of financial information provided by same.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. There were no recommendations to improve
financial management.

Section 10.554(1)(i)6., Rules of the Auditor General, requires that we communicate a statement as to
whether or not a property assessed clean energy (PACE) program that finances qualifying improvements
authorized pursuant to Section 163.081 or Section 163.082, Florida Statutes, operated within the county,
municipality, or dependent special district geographical boundaries during the fiscal year under audit. In
connection with our audit, we determined that the City does not operate a PACE program.

Special District Component Units

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the
failure of a special district that is a component unit of a county, municipality, or special district, to provide
the financial information necessary for proper reporting of the component unit within the audited financial
statements of the county, municipality, or special district in accordance with Section 218.39(3)(b), Florida
Statutes. In connection with our audit, we did not note any special district component units that failed to
provide the necessary information for proper reporting in accordance with Section 218.39(3)(b), Florida
Statutes.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the Auditor
General, the following specific information for each dependent special district was provided to us by
management of the City:

a. The total number of district employees compensated in the last pay period of the district’s
fiscal year being reported (see information required in Section 218.32 (1)(e)2.a., Florida

Statutes).
e Miami Beach Redevelopment Agency 59
¢ North Beach Community Redevelopment Agency 1
e Normandy Shores Local Government Neighborhood 0
Improvement District
e Miami Beach Visitor and Convention Authority 4
e Miami Beach Health Facilities Authority 0



The total number of independent contractors to whom nonemployee compensation was paid in
the last month of the district’s fiscal year being reported (see information required in Section
218.32 (1)(e)2.b., Florida Statutes).

e Miami Beach Redevelopment Agency 60

¢ North Beach Community Redevelopment Agency 0

e Normandy Shores Local Government Neighborhood 5
Improvement District

e Miami Beach Visitor and Convention Authority 0

e Miami Beach Health Facilities Authority 0

All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency (see information required in Section 218.32 (1)(e)2.c., Florida Statutes).

Miami Beach Redevelopment Agency $ 4,779,566
North Beach Community Redevelopment Agency $ 12,640
¢ Normandy Shores Local Government Neighborhood $ 0
Improvement District
e Miami Beach Visitor and Convention Authority $ 540,360
e Miami Beach Health Facilities Authority $ 0

All compensation earned by or awarded to nonemployee independent contractors, whether
paid or accrued, regardless of contingency (see information required in Section 218.32 (1)(e)2.
d., Florida Statutes).

e Miami Beach Redevelopment Agency $59,199,743
¢ North Beach Community Redevelopment Agency $ 136,210
¢ Normandy Shores Local Government Neighborhood $ 294,818
Improvement District
Miami Beach Visitor and Convention Authority $ 0
Miami Beach Health Facilities Authority $ 175

Each construction project with a total cost of at least $65,000 approved by the district that is
scheduled to begin on or after October 1 of the fiscal year being reported, together with the
total expenditures for such project (see information required in Section 218.32 (1)(e)2.e.,
Florida Statutes). There were none except for the following projects for the Miami Beach
Redevelopment Agency:

1. City Center Commercial District $ 10,176,048
2. Lincoln Rd Lenox- Collins w/sidewalk $ 8,227,021
3. Convention Center Special Event Tent Enhancement $ 8,126,246
4. Collins Park Ancillary Improvements $ 3,941,995
5. Convention Center Lincoln Rd. Connector $ 3,127,975
6. Collins Canal Enhancement Project $ 619,298
7. Convention Center Renovation Punch List Items $ 194,080
8. Garage Security Camera System $ 29,821
9. 17™ Street North Improvement $ 25,523
10. Lincoln Rd Mall Pedestrian Path $ 13,549
11. 16" Street Garage Joint Replacement $ 5,346



f. A budget variance report based on the budget adopted under Section 189.016(4), Florida
Statutes, before the beginning of the fiscal year being reported if the district amends a final
adopted, as follows:

° Miami Beach Redevelopment Agency
Refer to the RSI in the City’s 2025 Annual Comprehensive Financial Report.

. North Beach Community Redevelopment Agency
Refer to the RSI in the City’s 2025 Annual Comprehensive Financial Report.

. Miami Beach Visitor and Convention Authority
Refer to the RSI in the Miami Beach Visitor and Convention Authority September 30,
2025, financial statements.

. Miami Beach Health Facilities Authority
A budget was not prepared.

This information presented above has not been subjected to the auditing procedures applied in the audit
of the basic financial statements of the City, and accordingly, we do not express an opinion on or provide
any assurance on it.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred,
that have an effect on the financial statements that is less than material but which warrants the attention of
those charged with governance. In connection with our audit, we did not have any such findings.

Purpose of This Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, Federal and other granting agencies, the Honorable Mayor and City Commissioners, and
applicable management, and is not intended to be and should not be used by anyone other than these
specified parties.

Fort Lauderdale, Florida

June 15, 2026 except for the Independent Auditor's Report on Compliance for Each Major Federal
Program and Each Major State Project; Report on Internal Control Over Compliance; and Report on
Schedule of Expenditures of Federal Awards Required by the Uniform Guidance and Schedule of
Expenditures of State Financial Assistance Required by Chapter 10.550, Rules of the Auditor General,
State of Florida for which the date is June 29, 2026



Independent Accountant’s Report
on the Examination of the City’s Compliance
With Section 218.415, Florida Statutes

The Honorable Mayor, Members of the
City of Commission and City Manager
City of Miami Beach, Florida

We have examined the City of Miami Beach, Florida’s (the City) compliance with Section 218.415, Florida
Statutes, Local Government Investment Policies (the specified requirements) during the period October 1,
2024 to September 30, 2025. Management of the City is responsible for the City’s compliance with the
specified requirements. Our responsibility is to express an opinion based on the City’s compliance with
the specified requirements based on our examination.

Our examination was conducted in accordance with attestation standards established by the AICPA.
Those standards require that we plan and perform the examination to obtain reasonable assurance about
whether the City complied, in all material respects, with the specified requirements referenced above. An
examination involves performing procedures to obtain evidence about whether the City complied with the
specified requirements. The nature, timing, and extent of the procedures selected depend on our
judgment, including an assessment of the risks of material noncompliance, whether due to fraud or error.
We believe that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for
our opinion.

Our examination does not provide a legal determination on the City’s compliance with specified
requirements.

We are required to be independent and to meet our other ethical responsibilities in accordance with the
specified requirements.

In our opinion, the City complied, in all material respects, with the specified requirements for the period
October 1, 2024 to September 30, 2025.

This report is intended solely for the information and use of the Florida Auditor General, the Honorable
Mayor, Members of the City Commission, the City Manager, and applicable management, and is not
intended to be and should not be used by anyone other than these specified parties.

Fort Lauderdale, Florida
June 15, 2026




OTHER REPORTS

e Affidavits of Impact Fees
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