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June 12th 2026 
 
 
Honorable Mayor 
Members of the City Commission 
Residents of the (We Care) City of Lauderdale Lakes. Florida 
 
It is my honor as Acting City Manager in conjunction with the Finance Director to 
submit to you the Annual Comprehensive Financial Report (ACFR) of the City of 
Lauderdale Lakes for the fiscal year ending September 30th 2025, with a clean audit 
opinion and no audit findings.  
 
Florida State statutes and City ordinance requires that the city issues an Annual 
Comprehensive Financial Report (ACFR) within nine months of the close of the fiscal 
year. These financial statements must also be presented in conformity with Generally 
Accepted Accounting Principles (GAAP) and must be audited in accordance with 
Generally Accepted Auditing Standards and government auditing standards by an 
independent firm of certified public accountants.  
 

PROFILE OF THE CITY 

 
The City of Lauderdale Lakes was incorporated by the Florida State Legislature on 
June 22, 1961. The City operates under the Mayor/City Commission/City Manager 
form of government. The Mayor presides over the City Commission meetings and is 
recognized as the head of the municipal government for ceremonial purposes. Effective 
November 2016, the composition of the commission changed from five 
Commissioners to four and a Mayor with equal voting rights. The terms of office are 
four-year terms for the Mayor and the City Commissioners. The City Manager is 
appointed by the City Commission. The City Manager is the Chief Administrative 
Officer (CAO) of the City which is responsible for achieving the City's goals and 
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objectives. Also, the City Manager handles the appointment and supervision of the 
City's Department Directors. 
 
The City of Lauderdale Lakes provides a full range of municipal services that include: 
 

• Building and Development services that includes- business inspections, 
permitting, code enforcement, planning and zoning regulations; 

 
• Solid Waste – Twice weekly trash pick up as well as once weekly bulk and 

recycle pick up; 
 

• Parks and Recreation services that includes three main parks and several smaller 
pocket parks; 

 
• Public works maintenance and repair of streets, bridges, and street lighting; 

 
• Police and Fire Services through a contract with the Broward Sheriff’s Office 

(BSO); 
 

• Social services including an Alzheimer's Care Center; and 
 

• City Administration offices established to provide support services to all 
departmental functions such as City Clerk; City Manager; Financial Services 
including Information Technology and Purchasing; and Human Resources and 
Risk Management. 

 
The City of Lauderdale Lakes Community Redevelopment Agency (the CRA) was 
created by the Mayor and City Commission on September 26, 2000, by adopting a 
resolution defining and establishing the Agency in accordance with Section 163.357 
of the Florida Statutes under the Community Redevelopment Act of 1969. The CRA's 
Board of Directors is the City Commission. The purpose of the CRA is to promote 
redevelopment by improving the uses and taxable values of property within the 
designated community redevelopment area. The CRA is a special revenue fund of the 
City of Lauderdale Lakes; therefore, it has been included as a component unit and 
integral part of the attached financial statements. 
 

INITIATIVES AND ACCOMPLISHMENTS 

 
The year 2025 saw the end of the Strategic Goals and Plans developed in 2020 for the 
city. A look at the goals that were set showed that the city met or completed many of 
milestones that were set back in 2020.  
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Comprehensive Traffic Calming 

Enhance pedestrian safety through traffic calming techniques including enhanced 
crosswalks and bulb-outs, better directional signage and improved sidewalk treatments.  
This project includes a roundabout, new landscaping, lighting features and signage. 
Funds totaling $1,140,000 were allocated for professional services and related project 
costs 
Technology Upgrade 
The Media Equipment Upgrade project was  completed.  New audiovisual systems were 
installed at the Willie Webb Park Auditorium, the Education and Cultural Center, and 
the Multipurpose Center, successfully modernizing and improving system reliability 
and functionality across these key community facilities. 

 
Neighborhood Entryway Signs Upgrade  

In alignment with the Community Redevelopment Agency’s (CRA) strategic goals, 
targeted efforts were made to revitalize a key corridor within the CRA District—
bringing new life, opportunity, and investment to the area.  Funds totaling $250,000 
was allocated from the General Fund in 2025 for this project. 
 
Building Improvements 

The 2025 saw the upgrade of several city campuses. The HVAC units at the Willie 
Webb Park, Vincent Torres Park and Alzheimer were replaced. These is an ongoing 
project for which additional funds totaling $100,000 is budgeted up to 2027. 
  
Infrastructure Upgrades. 

Maintenance work on the 11 miles of canal within the city continued with the 
installation of boat ramps to facilitate canal maintenance, installation of drainage 
facilities on NW 49th Avenue south of Oakland Park boulevard. These improvements 
are expected to take several years and are budgeted at an estimated cost of $1,930,000.  
 
The Business First! Initiative continued to serve as a vital engine of economic 
empowerment in Lauderdale Lakes, staying true to its mission of uplifting and 
equipping local entrepreneurs. By forging strategic alliances with public and private 
sector partners, the initiative rolled out a robust lineup of virtual seminars and 
interactive forums—delivering timely guidance on market dynamics, financial 
strategy, digital innovation, and regulatory shifts. 
 
Meanwhile, the City’s Economic Development team expanded its reach by enriching 
program offerings and unlocking new funding and resource networks. This 
strengthened support system especially benefited small businesses in underserved 
areas, providing them with greater access to grants, hands-on technical assistance, and 
mentorship opportunities—all aimed at building resilience and driving long-term 
growth. 
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FINANCIAL REPORTING 

 
Based on the criteria set forth in GASB Statement No. 14, The Financial Reporting 
Entity, a primary government is financially accountable for the organizations that make 
up its legal entity. In addition, the primary government is also financially accountable 
for legally separate organizations if its officials appoint a voting majority of an 
organization's governing body and either it is able to impose its will on that 
organization or there is a potential for the organization to provide specific benefits to, 
or impose specific financial burdens on the primary government. Nonetheless, the 
primary government may also be financially accountable for governmental 
organizations that are fiscally dependent on it. 
 
The annual budget is the foundation of the City's financial planning and control. 
Annual budgets are adopted for the General Fund, Fire Rescue Fund, Grants Fund, 
Community Redevelopment Fund, Law Enforcement Trust Fund, Code Enforcement 
Trust Fund, Minor Home Repair Fund, Transportation Fund, Alzheimer Care Fund, 
Impact Fund, Arts in Public Fund, and Debt Service Fund.  
 
Public workshops and hearings are held throughout the entire budget process to obtain 
input from the residents. The City Manager gives directives to Department Directors 
to develop and submit proposed departmental budgets within the appropriate annual 
guidelines. Budgetary control is maintained at the fund level, with the Financial 
Services Department providing support to departments with their budget. The City 
Manager reviews each proposal with the Directors and prepares a proposed budget that 
is delivered to the Commission. The Commission holds budget workshops to discuss 
and amend the City Manager's proposed budget. During the first required Special 
Budget Public Hearing, the Commission adopts a proposed budget, approves the 
proposed millage rates, and approves final special assessment rates. A second required 
Budget Public Hearing is then held to adopt a final budget and approve final millage 
rates. The City's budget goes into effect October 1 and covers the fiscal year, which 
ends the following September 30th. 

 

ECONOMIC CONDITIONS AND OUTLOOK 

 

The City of Lauderdale Lakes enters Fiscal Year 2026 facing significant fiscal 
uncertainty due to the State of Florida’s proposed constitutional amendment to 
eliminate property taxes—the City’s primary revenue source. At the same time, rising 
costs of goods and persistent housing affordability challenges require the City to 
reassess its long-term financial strategy while maintaining high-quality services for 
residents. 

Lauderdale Lakes is a 3.5-square-mile municipality centrally located in Broward 
County, with a population of approximately 37,000. The average assessed property 



 
 
 
v 

 

4300 Northwest 36th Street | Lauderdale Lakes, FL 33319 |954-535-700 
| https://www.lauderdalelakes.org/ 

 
 
 
 

 

value is $261,000—roughly $200,000 below the national average—positioning the 
City as an accessible market for new families and first-time homebuyers. 

The unemployment rate in 2025 was 4.4%, slightly above the statewide rate of 4.2%. 
With new businesses entering the city and ongoing improvements to planning and 
permitting processes, the City anticipates a reduction in unemployment as additional 
job opportunities become available. 

Lauderdale Lakes is a diverse community with a strong immigrant population and a 
broad cultural mix. Broward Meat & Fish, founded locally, remains the City’s largest 
taxpayer and exemplifies the strength of the local business ecosystem. The broader 
commercial base includes Walmart Supercenter, Health Care Systems of America 
(HCA), St. John’s Nursing Center, Burlington Coat Factory, ALDI, and major 
banking institutions such as Chase, Truist, and Bank of America. 

Economic Development Strategy 

The City’s forward-looking economic development strategy focuses on: 

• Digitizing the business permitting system to improve turnaround times and 
enhance customer service. 

• Exploring Public-Private Partnerships (P3s) to support major infrastructure 
initiatives. 

• Strengthening recruitment and retention efforts to maintain a qualified and 
competitive municipal workforce. 

• Expanding community engagement and modernizing communication channels, 
with increased emphasis on social media and reduced reliance on traditional 
methods. 

Use of American Rescue Plan Act (ARPA) Funds 

As ARPA funding winds down, the City will reallocate dollars from projects unlikely 
to meet federal deadlines toward residential and community-focused programs. As of 
September 2025, the City had expended approximately $10 million of the $18 million 
awarded. 

Key Investment Areas in 2025 

• Capital Infrastructure ($4M) — Upgrades to roads, public buildings, parks, 
and utilities to enhance long-term resilience and quality of life. 

• Residential Mortgage Assistance ($1.1M) — Support for homeowners facing 
affordability challenges. 

• Canal Bank Stabilization ($2M) — Investments to protect property, improve 
drainage, and mitigate flooding risks. 
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• Business Infrastructure ($1.1M) — Grants, loans, and technical assistance for 
local businesses, particularly those impacted by the pandemic, to stimulate 
economic activity and job creation. 

Property Values and Revenue Outlook 

The City continues to experience modest growth in property values, driven by 
ongoing commercial and residential development. These investments reflect strong 
market confidence in Lauderdale Lakes and support the expansion of essential 
municipal services. Increased revenue capacity has enabled both the City and the 
Community Redevelopment Agency to make strategic budget adjustments and better 
meet community needs. 

 
 

 

INDEPENDENT AUDIT 

 
In accordance with Florida Statutes 218.39, the City has engaged the firm of HCT 
Certified Public Accountants and Consultants, LLC to perform the independent audit 
of the City's financial statement. The Independent Certified Public Accountant's report 
is included in the financial section of this Annual Comprehensive Financial Report. 
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HCT Certified Public Accountants & Consultants, LLC     

 

 
West Palm Beach 

Phone (561) 655-2664 

Miami 

Phone (305) 331-8768 

Hollywood 

Phone (954) 966-4435 

 

INDEPENDENT AUDITOR’S REPORT 

 

To the Honorable Mayor and Members of the City Commission 

City of Lauderdale Lakes, Florida 

Lauderdale Lakes, Florida 

 

Report on the Audit of the Financial Statements 

 

Opinions 

 

We have audited the accompanying financial statements of the governmental activities, the 

business-type activities, each major fund, and the aggregate remaining fund information of the 

City of Lauderdale Lakes, Florida (the ‘City’) as of and for the year ended September 30, 2025, 

and the related notes to the financial statements, which collectively comprise the City’s basic 

financial statements as listed in the table of contents.  

 

In our opinion, the financial statements referred to above present fairly, in all material respects, 

the respective financial position of the governmental activities, the business-type activities, each 

major fund, and the aggregate remaining fund information of the City, as of September 30, 2025, 

and the respective changes in financial position and, where applicable, cash flows thereof for the 

year then ended in accordance with accounting principles generally accepted in the United States 

of America. 

 

Basis for Opinions 

 

We conducted our audit in accordance with auditing standards generally accepted in the United 

States of America and the standards applicable to financial audits contained in Government 

Auditing Standards, issued by the Comptroller General of the United States; and Chapter 10.550, 

Rule of the Auditor General of the State of Florida.  Our responsibilities under those standards are 

further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section 

of our report. We are required to be independent of the City and to meet our other ethical 

responsibilities, in accordance with the relevant ethical requirements relating to our audit.  We 

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our audit opinions. 

 

Responsibilities of Management for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of the financial statements in 

accordance with accounting principles generally accepted in the United States of America, and for 

the design, implementation, and maintenance of internal control relevant to the preparation and 

fair presentation of financial statements that are free from material misstatement, whether due to 

fraud or error 
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In preparing the financial statements, management is required to evaluate whether there are 

conditions or events, considered in the aggregate, that raise substantial doubt about the City’s 

ability to continue as a going concern for twelve months beyond the financial statement date, 

including any currently known information that may raise substantial doubt shortly thereafter. 

 

Auditor’s Responsibilities for the Audit of the Financial Statements 

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 

that includes our opinions.  Reasonable assurance is a high level of assurance but is not absolute 

assurance and therefore is not a guarantee that an audit conducted in accordance with generally 

accepted auditing standards and Government Auditing Standards will always detect a material 

misstatement when it exists.  The risk of not detecting a material misstatement resulting from fraud 

is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 

omissions, misrepresentations, or the override of internal control.  Misstatements are considered 

material if there is a substantial likelihood that, individually or in the aggregate, they would 

influence the judgment made by a reasonable user based on the financial statements. 

 

In performing an audit in accordance with generally accepted auditing standards and Government 

Auditing Standards and Chapter 10.550, Rules of the Auditor General, we: 

 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, and design and perform audit procedures responsive to those risks. 

Such procedures include examining, on a test basis, evidence regarding the amounts and 

disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 

an opinion on the effectiveness of the City’s internal control.  Accordingly, no such opinion 

is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 

significant accounting estimates made by management, as well as evaluate the overall 

presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 

aggregate, that raise substantial doubt about the City’s ability to continue as a going 

concern for a reasonable period of time. 

 

We are required to communicate with those charged with governance regarding, among other 

matters, the planned scope and timing of the audit, significant audit findings, and certain internal 

control-related matters that we identified during the audit.  

 

Required Supplementary Information 

 

Accounting principles generally accepted in the United States of America require that the 

management’s discussion and analysis, budgetary comparison information, schedules relating to 

pensions and other post-employment benefits be presented to supplement the basic financial 

statements.  Such information is the responsibility of management and, although not a part of the 
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basic financial statements, is required by the Governmental Accounting Standards Board, who 

considers it to be an essential part of financial reporting for placing the basic financial statements 

in an appropriate operational, economic, or historical context.  We have applied certain limited 

procedures to the required supplementary information in accordance with auditing standards 

generally accepted in the United States of America, which consisted of inquiries of management 

about the methods of preparing the information and comparing the information for consistency 

with management’s responses to our inquiries, the basic financial statements, and other knowledge 

we obtained during our audit of the basic financial statements.  We do not express an opinion or 

provide any assurance on the information because the limited procedures do not provide us with 

sufficient evidence to express an opinion or provide any assurance. 

 

Supplemental Information 

 

Our audit was conducted for the purpose of forming opinions on the financial statements that 

collectively comprise the City’s basic financial statements.  The accompanying combining and 

individual nonmajor fund financial statements are presented for purposes of additional analysis as 

required by Section 215.97(10)(b), Florida Statutes, and Chapter 10.550, Rules of the Auditor 

General of the State of Florida; are presented for purposes of additional analysis and are not a 

required part of the basic financial statements.  Such information is the responsibility of 

management and was derived from and relates directly to the underlying accounting and other 

records used to prepare the basic financial statements.  The information has been subjected to the 

auditing procedures applied in the audit of the basic financial statements and certain additional 

procedures, including comparing and reconciling such information directly to the underlying 

accounting and other records used to prepare the basic financial statements or to the basic financial 

statements themselves, and other additional procedures in accordance with auditing standards 

generally accepted in the United States of America.  In our opinion, the combining and individual 

nonmajor fund financial statements are fairly stated, in all material respects, in relation to the basic 

financial statements as a whole. 

 

Other Information 

 

Management is responsible for the other information included in the annual report.  The other 

information comprises the introductory and statistical sections but does not include the basic 

financial statements and our auditor’s report thereon. Our opinions on the basic financial 

statements do not cover the other information, and we do not express an opinion or any form of 

assurance thereon. 

 

In connection with our audit of the basic financial statements, our responsibility is to read the other 

information and consider whether a material inconsistency exists between the other information 

and the basic financial statements, or the other information otherwise appears to be materially 

misstated. If, based on the work performed, we conclude that an uncorrected material misstatement 

of the other information exists, we are required to describe it in our report. 
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Other Reporting Required by Government Auditing Standards 

 

In accordance with Government Auditing Standards, we have also issued our report dated June 12, 

2026, on our consideration of the City’s internal control over financial reporting and on our tests 

of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 

other matters. The purpose of that report is solely to describe the scope of our testing of internal 

control over financial reporting and compliance and the results of that testing, and not to provide 

an opinion on the effectiveness of the City’s internal control over financial reporting or on 

compliance.  That report is an integral part of an audit performed in accordance with Government 

Auditing Standards in considering City’s internal control over financial reporting and compliance. 

 

HCT Certified Public Accountants & Consultants, LLC 
 

Hollywood, Florida 

June 12, 2026 
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City of Lauderdale Lakes, Florida 

Management’s Discussion and Analysis 

September 30, 2025 

 

 

As management of the City of Lauderdale Lakes, Florida (the “City”), we offer the readers of this 

narrative representation of the City’s financial performance for the fiscal year ended September 

30, 2025. The Management’s Discussion and Analysis (MD&A) section of the Annual 

Comprehensive Financial Report (ACFR) is designed to: 

 

1. Provide an overview of the City’s financial activities 

 

2. Identify changes in the City’s financial position 

 

3. Identify any material deviations from the financial plan (the approved budget) 

 

4. Identify any individual fund issues or concerns 

 

Management of the City has prepared the ACFR in accordance with the current principles and 

standards for financial reporting established by Governmental Accounting Standards Board 

(GASB) Statement No. 34. 

 

FINANCIAL HIGHLIGHTS 

 

The following are highlights of financial activity for the fiscal year ended September 30, 2025: 

 

• The City’s assets and deferred outflows of resources exceeded its liabilities and deferred 

inflows at the close of the most recent fiscal year by $ 90,126,707 (net position). 

 

• The City’s net position increased by $ 2,435,015. The increase resulted from a 6% increase 

in property tax collections as well as a major jump in Sales and Use and Motor vehicle fuel 

taxes received in 2025 versus 2024. 

 

• As of the close of fiscal year 2025, the City’s governmental funds reported combined 

ending fund balance of $46,689,105. Per GASB Statement No. 54, the fund balances are 

classified as follows: $127,386 as non-spendable, 2) $22,978,734 as Restricted, 3) 

$10,405,558 as Committed, 4) $0 as Assigned and 5) $ 13,177,427 as Unassigned. 

 

• The City’s governmental activities reflected $ 43,637,687 in expenses and $ 48,577,857 in 

revenues and transfers. The City’s governmental revenues exceeded expenses, providing a 

$4,940,170 increase in net position. 

 

 

• The business-type activities for the City reflected $7,169,567 in expenses against 

$4,664,412, recognized in revenues that resulted in a ($2,505,155) decrease in net position. 

The business type activities are the City’s three Enterprise funds for Storm Water, Solid 

Waste and Building Services. The loss resulted from higher operational cost than the 

annual assessment covers. 
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City of Lauderdale Lakes, Florida 

Management’s Discussion and Analysis (continued) 

September 30, 2025 

 

 

• The Community Redevelopment Agency (the “CRA”) fund revenues exceeded its 

expenditures by $ 1,966,342 before other financing sources.  

 

OVERVIEW OF THE FINANCIAL STATEMENTS 

 

This discussion and analysis are intended to serve as an introduction to the City’s basic financial 

statements. The basic financial statements are comprised of three components: 1) government‐ 

wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. 

This report also contains other required supplementary information in addition to the basic 

financial statements themselves. 

 

Government-Wide Financial Statements: The government-wide financial statements are 

designed to provide readers with a broad overview of the City’s finances in a manner similar to a 

private-sector business. 

 

The statement of net position presents information on all of the City’s assets and liabilities, with 

the difference between the two reported as net position. Over time, increases or decreases in net 

position may serve as a useful indicator of whether the City’s financial position is improving or 

deteriorating. 

 

The statement of activities presents information on how the City’s net position changed during the 

most recent fiscal year. All changes in net position are reported as soon as the underlying event 

giving rise to the change occurs, regardless of the timing of related cash flows. An important 

purpose of the design of the statement of activities is to show the financial reliance of the City’s 

distinct activities or functions on revenues provided by the City’s taxpayers. 

 

Both of the government‐wide financial statements distinguish functions of the City that are 

principally supported by taxes and intergovernmental revenues (governmental activities) from 

other functions that are intended to recover all or a significant portion of their costs through user 

fees and charges (business‐ type activities). The governmental activities of the city include general 

government, public safety, highways and streets, social services, culture and recreation, and 

economic and physical environment. The business‐type activities consist of stormwater services, 

solid waste/recycling services and building services. 

 

The city is known as the primary government with a legally separate Community Redevelopment 

Agency for which the city is financially accountable. This blended component unit functions, for 

all practical purposes, as a department and special revenue fund of the City that has been included 

as an integral part of the primary government. 

 

The government‐wide financial statements are presented on pages 18 and 19 of this report. The 

remaining statements are fund financial statements that focus on individual parts of the City 

government by reporting the City’s operations in more detail. 
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Fund financial statements: A fund is an accountability unit used to maintain control over 

resources segregated for specific activities or objectives. The City establishes funds to ensure and 

demonstrate compliance with finance‐related laws and regulations. Within the basic financial 

statements, fund financial statements focus on the City’s most significant funds rather than the 

City as a whole. Major funds are separately reported while all others are combined into a single, 

aggregated presentation. Individual fund data for non‐major funds is provided in the form of 

combining statements in a later section of this report. 

 

Governmental funds 

 

Governmental funds are reported in the fund financial statements. These funds encompass the 

same functions reported as governmental activities in the government‐wide financial statements; 

however, the focus is very different with fund statements providing a distinctive view of the City’s 

governmental funds. These statements report short‐term fiscal accountability focusing on the use 

of spendable resources and balances of spendable resources available at the end of the year. They 

are useful in evaluating annual financing requirements of governmental programs and the 

commitment of spendable resources for the near‐term. 

 

Since the government‐wide focus includes the long‐term view, comparisons between these two 

financial perspectives may provide insight into the long‐term impact of short‐term decisions. Both 

the governmental fund balance sheet and the governmental fund statement of revenues, 

expenditures, and changes in fund balances provide a reconciliation to assist in understanding the 

differences between these two perspectives. Individual fund financial data for each of these non‐ 

major governmental funds is provided in the form of combining statements on pages 82 and 83 of 

this report 

 

The City adopts an annual appropriated budget for its General Fund. A budgetary comparison 

statement has been provided for the General Fund to demonstrate compliance with this budget. 

The basic governmental fund financial statements are presented on pages 20 through 23 of this 

report. 

 

Proprietary Funds 

 

The proprietary funds are reported in the fund financial statements and generally report services 

for which the City charges customers a fee. The City’s proprietary funds are further classified as 

enterprise funds. The enterprise fund essentially encompasses the same functions reported as 

business‐type activities in the government‐wide financial statements. Services are provided to 

customers external to the city for stormwater services, solid waste/recycling services and building 

services. The basic enterprise fund financial statements are presented on pages 24 through 26 of 

this report. 

 

Notes to the basic financial statements: The basic financial statements also include notes that 

explain some of the information in the financial statements and provide more detailed data. The 

statements are followed by a section of required supplementary information that further explains 
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and supports the information in the financial statements. In addition to these required elements, a 

separate section is included with combining statements that provide details about the non‐major 

governmental funds, each of which is added together and presented in a single column in the basic 

financial statements. 

 

The accompanying notes to the financial statements provide information that is essential to a full 

understanding of the data provided in the government‐wide and fund financial statements. The 

notes to the financial statements are on pages 27 through 68 of this report. 

 

Other supplementary information: In addition to the basic financial statements and 

accompanying notes, this report also presents certain required supplementary information which 

includes the budgetary comparison schedules of major funds and information about the other post‐ 

employment health care benefits (OPEB) and pension benefits. 

 

Required supplementary information can be found on pages 69 through 79 of this report. 

 

Government‐Wide Financial Analysis 

 

Summary of net position: The overall net position of the city increased in 2025. As noted earlier, 

net position may serve over time as a useful indicator of a government’s financial position. There 

are six (6) basic transactions that will affect the comparability of the Statement of Net Position 

summary presentation as reflected below: 

 

1. Net results of activities will impact (increase/decrease) current assets and unrestricted 

net position. 

 

2. Borrowing for capital will increase current assets and long‐term debt. 

 

3. Spending borrowed proceeds on new capital will reduce current assets and increase 

capital assets. Additionally, an increase in invested capital assets and an increase in 

related debt will not change the net investment in capital assets. 

 

4. Spending of non‐borrowed current assets on new capital will reduce current assets, 

increase capital assets, reduce unrestricted net position, and increase net investment in 

capital assets. 

 

5. Principal payment on debt will reduce current assets, reduce long‐term debt, decrease 

unrestricted net position, and increase net investment in capital assets. 

 

6. Reduction of capital assets through depreciation will reduce capital assets and net 

investment in capital assets. 
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Net position may serve as a useful indicator of the City’s financial position. The City’s total net 

position as reflected on the Statement of Net Position was $90,126,707 at the close of this fiscal 

year. This was an increase of approximately 3% compared to last year’s net position of 

$87,691,692. 

 

The largest portion of the City’s net position reflects its 55% investment in capital assets (e.g.; 

land, building, and equipment), less any related debt used to acquire those assets that are still 

outstanding. Capital assets are used to provide services to citizens; and thus, they are not available 

for future spending. The City’s investment in its capital assets is reported net of related debt. The 

resources needed to repay this debt must be provided from other sources since the capital assets 

themselves cannot be used to liquidate these liabilities. The increase was due mainly to investment 

in the city’s capital asset, such as infrastructure (i.e. canals), building improvements, and facilities 

enhancements. 

 

 
 

 

 

Statement of activities: There are different types of factors that can positively or negatively 

impact other operations. Some factors that may impact the revenues are as follows: 1) economic 

conditions; 2) city commission authority to increase and decrease rates; 3) changing patterns in 

intergovernmental and grant revenues; and 4) market impacts on investment income. 

 

Other factors that may impact the expenses are: 1) introduction of new programs; 2) inflation, any 

increase of commodities such as chemicals, supplies, fuels and parts; and 3) changes in service 

demand levels. 
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Year Ended September 30, 2025: 

 

1. Economic conditions can reflect a growing, stable or declining overall economic 

environment and those conditions can have a significant impact on the underlying 

drivers of ad valorem taxes, non-ad valorem assessments, sales and use taxes, fees and 

other revenues derived from the community, as well as those received from other 

governments. 

2. Changes in tax, assessment and fee rates by the City’s Governing Board directly affect 

the most fundamental revenue streams and have the most immediate impact of all 

changes. 

3. Changing patterns in grant and state revenue sharing calculations may cause significant 

deviations to City’s intergovernmental revenues and put added pressure on City-

generated revenues. 

4. Budget management requires that expenditures budget is in line with budget revenues 

at the end of the fiscal year. 

 

Some other basic impacts are responsible for potential changes in annual expenses: 

 

1. Introduction of new programs can have substantial impact on department/program 

expenses by requiring new personnel, capital and operating funds. In addition, the 

enhancement and/or modification of existing programs also requires increased staffing 

and operational costs that exceeds the actual budgeted resources. 

 

2. Changes in service levels impacts expenses by changing the levels of already 

appropriated expenses. 

 

3. Salary/contract pricing increases can contribute to increased expenses. Most contracts 

entered into by the City have provisions for increases, either automatic or negotiated 

each year. 

 

While inflation has increased, it appears to be moderate, it impacts the prices the City pays for 

commodities, supplies, fuels, parts and miscellaneous services etc. 

 

The three primary governmental revenues as reflected on the Statement of Activities are 

comprised of property taxes, charges for services and unrestricted, intergovernmental 

revenues. For fiscal year 2025, the City recorded tax receipts of $20,235.297, representing 

42% of revenue from governmental activities. Charges for services amounted to 

$11,616,966 or 24% of revenues. Utility taxes were at $4,079,092 or 8% and Sales and use 

Taxes came in at $3,223,506 while Franchise taxes equaled $3,186,672., both of these 

amounts represented 7% of revenues. The City also had $2,297,492 in grant funding and 

$1,579,423 from investment earnings and miscellaneous income. The total governmental 

revenues are $48,577,857. 
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The following table reflects the City’s revenues and expenses for fiscal year 2025 compared to 

fiscal year 2024, with the resulting change in net position: 
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Governmental activity: When compared with fiscal year 2024, there was an increase in property 

taxes of $1,096,558 or 6%, due to an increase in assessed valuation of property within the City.  

The operating millage rate in fiscal year 2025 remained at 8.60 mills. 

 

Governmental expenses are largely concentrated in one function, public safety, which comprises 

Police and Fire Rescue Services (provided by the Broward Sheriff’s Office). Public safety 

expenses totaling $23,625,838 and $19,181,382 represent 54% of total governmental expenses in 

2025 and 49% in 2024, respectively. 

 

Business‐type activity: Revenues earned by business-type activities are primarily concentrated in 

one source, charges for services of $4,613,532. This represents the fees charged for each of the 

City’s enterprise funds; Stormwater of $1,963,004, Solid waste/recycling of $1,535,847, and 

Building services of $1,114,681. These funds all showed a decrease in net position for the year as 

projected revenues did not adequately cover operations. The City has commission fee studies to 

ensure that funds operate at full or close to cost recovery.  

 

During fiscal year 2025, the fees charged for services to each of the Enterprise Funds remained 

unchanged. Storm Water is paid at $6.25 monthly, Solid Waste $272 for residential customers. 

Building Services fees are dependent on the service. All three funds suffered a loss at the end of 

the fiscal year.  The Stormwater fund decreased its net position by ($1,520,521). Solid Waste net 

position decreased by ($656,367) the loss is attributed to the rising cost of garbage collection 

especially for the recyclables.  Due to high contamination rates the cost for this service exceeded 

the projected budget for 2025.  

 

Building services fund also had a deficit for the year of ($328,267). The revenues collected were 

less than the prior year by $131,303. Net position in the building services fund decreased from 

$1,536,526 to $1,208,259. Overall, the business-type activities net positions decreased by 

($2,505,155). 

 

City’s Funds Financial Analysis 

 

The City uses fund accounting to ensure and demonstrate compliance with the finance-related legal 

requirements. 

 

Governmental funds: The purpose of the City’s governmental funds is to provide information on 

near-term inflows, outflows, and balances of spendable resources relative to the City’s funding 

requirements. Unassigned fund balance serves as the most useful measure of the City’s net 

resources available for spending at the end of the fiscal year. 

 

As of the end of the current fiscal year, the City’s governmental funds reported a combined ending 

fund balance of $46,689,105. a minor increase of $313,932, in comparison with fiscal year 2024. 
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The General Fund 

 

The general fund is the City’s primary operating fund and largest source of day-to-day service 

delivery. General tax revenues and other receipts that are not allocated by law or contractual 

agreement to another fund are accounted for in this fund. General operating expenditures, fixed 

charges and capital improvement costs not paid through other funds are paid from this fund. 

 

The general fund decreased its fund balance by $10,185,329 during fiscal year 2025. This decrease 

was mainly caused by a transfer to the capital fund for all construction projects. 

 

Total fund balance in the General Fund was $15,014,282 as of September 30, 2025, $127,145 of 

this amount is non-spendable, $3,405,558 is committed to disaster recovery and $7,000,000 

represents loan funds for use on a new fire station 

 

Major Special Revenue Funds 

 

The Fire Rescue Fund’s expenditure exceeded its revenues by $(589,917). The overage in 

expenditures was a result of an increase in the annual consideration paid to the county each year 

without a corresponding increase in the fire assessment fees for 2025. 

  

The City’s Grants Fund’s expenditure exceeded its revenues by $(169,232). as of September 30, 

2025. The loss is as a result of timing of revenue recognition. Revenues are not recognized until 

amounts have been expended and billed to the various funding agencies. 

 

The CRA Fund’s revenues exceeded its expenditure by $1,966,342 mainly due to an increase in 

collections of tax increments and a reduction of expenditures of the fund. The CRA fund had a 

positive fund balance of $19,628,058 for the fiscal year ended September 30, 2025. 

  

 

General Fund Budgetary Highlights 

 

The budget and actual comparison schedule is provided in the required supplementary information 

for the general fund and major special revenue funds. 

 

The budget and actual comparison schedules show the original adopted budgets, the final revised 

budget, actual results and variance between the final budget and actual results for the general and 

major special revenue funds. After the original budget is approved, it may be revised for a variety 

of reasons such as foreseen circumstances, loan proceeds, new grant awards or other unanticipated 

revenues and expenditures. 

 

Differences between the original budget and the final amended budget for the General Fund are 

summarized as follows: 
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• The base revenue budget of $32,095,581 remained unchanged during the year. However, 

in January of 2025 the City amended its budget to facilitate an increase in the mayor’s and 

commission office and Capital outlays. These increases were funded through a transfer 

from the Fund Balance. This amended budget was $35,276,199. Differences between 

estimated and actual revenues totaled $265,699. These differences were mostly attributed 

to increases in property tax and franchise fees; however, these increases were offset by 

decreases in permits and license and fines and forfeitures and miscellaneous expenses. 

 

• Actual expenditures were less than the final budget by $3,325,477. The differences were 

mostly due to the reduced expenditures in general administration $1,263,664 Financial 

Services of $425,879, Development Services of $272,033 and the City Manager office of 

$127,178. A lot of the savings from these departments represents vacancy savings for long 

term vacancies within the departments that were budgeted 

 

Capital Assets and Debt Administration 

 

Capital assets: The City’s investment in capital assets net of accumulated depreciation for its 

governmental and business‐type activities as of September 30, 2025, amounted to $49,563,296 

compared to $47,929,638 from the previous year. The City continues to invest in its infrastructure 

and technology to better serve residents and customers. The Five‐Year Capital Improvement Plan 

(CIP) provides a roadmap of projects that are necessary to strengthen the community and protect 

the City's quality of life. During fiscal year 2025, the City enhances the Sommerset Drive 

Roundabout with traffic calming techniques including enhanced crosswalks and bulb-outs, better 

directional signage and improved sidewalk treatments. The City also upgraded it media center and 

install new audiovisual systems across the City. Presented below is a table showing the City’s total 

Net Capital Assets as of September 30, 2025, compared to 2024. 

 

 

 
 

 

Please refer to Note 4 for additional information on the City’s capital assets starting on page 38. 
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Debt administration: City’s total outstanding debt as of September 30, 2025, compared to 2024 

is as follows: 

 

 
 

Additional information on the City’s long‐term debt can be found in Note 6 starting on page 41 of 

this report. 

 

Economic Factors and Fiscal Year 2026 Budget and Rates: 

 

 The fiscal year 2026 budget was developed without considering any increase in taxes or fees. City 

officials also did not propose any cuts in the level of service. The adopted budget anticipates over 

$5 million dollars in grant revenues. In addition the city will exhaust the balance of the American 

Rescue funds $8,359,165 that are due to expire December 31st 2025. The 2026 Budget focused on 

Public Safety Improvements with more community-based violence prevention, Public Service 

Enhancement through Digital Government Platforms. The budget also provides for continued 

recreation and culture programs, and human capital through attracting and retaining a qualified 

and competent workforce. 

 

The City's overall Fiscal Year 2026 adopted budget is $111,813,166. The budget increased by 

$3,603,038 as a result of an increase in General Fund and Capital Improvements Plan Fund 

revenues. The General Fund revenues for Fiscal Year 2026 reflects no increase in the operating 

millage rate of $8.60 per $1,000 of taxable value to the residents of the City. At the adopted rate, 

the City will generate $14,170,767 in property tax revenue (minus tax increments financing to the 

CRA). This is an increase of 6.69% from the tax revenue receipts in FY 2025. 

 

The fiscal year 2026 budget is based upon: (1) the operating millage rate of $8.60 per $1,000 of 

taxable value while maintaining key services; (2) increased property tax revenue estimated due to 

the 7.% increase in the City's property tax base; (3) the residential rate for solid waste collection 

remains the same as the prior year at $272; (4) decrease in the voter approved 2005 General 

Obligation (GO) Bond for capital improvements, the rate is $.4910 per $1,000 of taxable value; 

(5) continuation of the Broward Sheriff Office (BSO) Police, Emergency Medical Services and 

Fire Services. 
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In 2026, the City will hopefully continue to experience relief in its financial condition as the 

economy improves, re-alignment of the City resources, and strategic financial management and 

planning. As the City moves forward, it endeavors to seek opportunities to leverage its resources 

to benefit the residents of Lauderdale Lakes. The City continues its focus on implementation of 

the community's vision for the future and the Redevelopment Plan to improve infrastructure, 

roadways, canals, streets, and stormwater drainage systems. 

 

Requests for Information 

 

This financial report is designed to provide a general overview of the City’s finances, comply with 

finance-related laws and regulations, and demonstrate the City’s commitment to public 

accountability. If you have questions about this report or would like to request additional 

information, contact the City’s Financial Services Director at 4300 N.W. 36th Street, Lauderdale 

Lakes, Florida 33319 or call (954) 535-2828. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The remainder of this page was left blank intentionally 

 

18



BASIC FINANCIAL
STATEMENTS 

A Vibrant, Connected, Diverse and Safe Community 



CITY OF LAUDERDALE LAKES, FLORIDA  
 Statement of Net Position 

September 30, 2025 
 

  20



CITY OF LAUDERDALE LAKES, FLORIDA  
 Statement of Activities 

For the year ended September 30, 2025 
 

 

 

21



CITY OF LAUDERDALE LAKES, FLORIDA  
 Balance Sheet 

Governmental Funds 

As of September 30, 2025 
 

 

 

 

 

22



CITY OF LAUDERDALE LAKES, FLORIDA 
Reconciliation of the Balance Sheet of Governmental Funds 

to the Statement of Net Position 

As of September 30, 2025 
 

 

  

 

 

23



CITY OF LAUDERDALE LAKES, FLORIDA 
Statement of Revenues, Expenditures and Changes in Fund Balances 

Governmental Funds 

For the year ended September 30, 2025 
 

 

 
  

  

 

 

 

 

The remainder of this page was left blank intentionally 

 

24



CITY OF LAUDERDALE LAKES, FLORIDA 
    Reconciliation of the Statement of Revenues, Expenditures and 
    Changes in Fund Balances to the Statement of Activities 

Governmental Funds 

For the year ended September 30, 2025 
 

 

  

 

 
 

 

 

 

 

 

 

 The remainder of this page was left blank intentionally 

 

 

25



CITY OF LAUDERDALE LAKES, FLORIDA 
Statement of Net Position 

Proprietary Funds 

September 30, 2025 
 

 

     

 

26



CITY OF LAUDERDALE LAKES, FLORIDA 
Statement of Revenues, Expenses and Changes in Fund Net Position 

Proprietary Funds 

For the year ended September 30, 2025 
 

 

  

 

 

 
 

 

 

 

 

 

 

 

 

 

The remainder of this page was left blank intentionally 

 

27



CITY OF LAUDERDALE LAKES, FLORIDA 
Statement of Cash Flows 

Proprietary Funds 

For the year ended September 30, 2025  
 

 

 

   

 

 
 

 

 

 

 

 

  

 

28



 
 
 
 
 

NOTES TO THE  
BASIC FINANCIAL 

STATEMENTS 
 
 
 
 

     
 
 
 
 
 
 
 
 
 
 
 

A Vibrant, Connected, Diverse and Safe Community 



CITY OF LAUDERDALE LAKES, FLORIDA  
 Notes to the Basic Financial Statements 

September 30, 2025 

 

 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

The summary of significant accounting policies for the City of Lauderdale Lakes, Florida (the 

“City”) is presented to assist the reader in interpreting the basic financial statements. The policies 

are considered essential and should be read in conjunction with the basic financial statements. 

 

The accompanying financial statements are presented in conformity with accounting principles 

generally accepted in the United States of America (GAAP) for governmental units as prescribed 

by the Governmental Accounting Standards Board (GASB) and other authoritative sources. A 

summary of the more significant accounting policies is presented below: 

 

Financial reporting entity: On June 22, 1961, the City was incorporated to carry on a centralized 

city government pursuant to Special Act Chapter 61‐2386 of the Florida Legislature. The City 

Charter was readopted by the electorate pursuant to the creation of home rule powers for 

municipalities in 1973. The city adopted its Code of Ordinances in 1992 and, thereafter, in March 

1998, adopted and ratified Ordinance No. 589 whereby the City is governed by a mayor/city 

commission/city manager form of government. All legislative, regulatory, and policy making 

powers are vested in the City Commission, which is comprised of the mayor and five elected 

commissioners. All administrative powers are vested in the City Manager, who has been appointed 

by the Commission and acts as the City’s Chief Administrative Officer. 

 

The City provides contracts for the following services pursuant to the City Charter and Ordinances: 

general government; public safety (police & fire); public works; parks and recreation; social 

services; community development; infrastructure; and planning and zoning. 

 

One of the objectives of financial reporting is to provide users of financial statements with a basis 

for assessing the accountability of the elected officials. The definition of the financial reporting 

entity is based upon the concept that elected officials are accountable to their constituents for their 

actions. The financial reporting entity consists of the primary government, organizations for which 

the primary government is financially accountable and other organizations for which the nature 

and significance of their relationship with the primary government are such that exclusion would 

cause the reporting entity’s financial statements to be misleading or incomplete. 

 

Blended Component Unit: The City of Lauderdale Lakes Community Redevelopment Agency 

(“CRA”) deemed to be an entity legally separate from the City, is governed by the City 

Commission and designated to be the CRA board. In 2001, the city created the CRA, pursuant to 

Sec. 163.330 et. seq., Florida Statutes, for the purpose or revitalizing and enhancing the City. The 

CRA's annual budget, contracts, grants and all other actions must be authorized directly by 

resolutions of the CRA board. In addition, the City has issued several loans to finance CRA 

projects and is financially responsible for the CRA. Therefore, for financial reporting purposes, 

the CRA is reported as if it were part of the City's operations and included within the City's 

reporting entity as a special revenue fund. The CRA is the City's only component unit and it issues 

separate financial statements as required by Florida Statutes. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued) 

 

Government‐wide and fund financial statements: The basic financial statements include both 

government‐wide and fund financial statements. The government‐wide statements focus on the 

City as a whole, while the fund financial statements focus on major funds. Each presentation 

provides valuable information that can be analyzed and compared between years and between 

governments to enhance the usefulness of the information. 

 

The Government‐wide financial statements (the statement of net position and the statement of 

activities) report information on all of the non‐fiduciary activities of the City. They also distinguish 

between the governmental and business‐type activities of the City. Governmental activities, which 

normally are financed through taxes and intergovernmental revenues, are reported separately from 

business‐type activities, which are financed in whole or in part by fees charged to external parties. 

 

The statement of activities demonstrates the degree to which the direct expenses of a given function 

or segment is offset by program revenues. Direct expenses are those that are clearly identifiable 

with a specific function or segment. Program revenues include charges to customers or applicants 

who purchase, use, or directly benefit from goods, services, or privileges provided by a given 

function or segment; and grants and contributions that are restricted to meeting the operational or 

capital requirements of a particular function or segment, including special assessments. General 

revenues consist of taxes and other items, not included among program revenues. 

 

Separate financial statements are provided for governmental funds and proprietary funds. Major 

individual governmental funds and major individual enterprise funds are reported as separate 

columns in the fund financial statements. 

 

Measurement focus, basis of accounting and financial statement presentation: The 

government‐wide and proprietary fund financial statements are reported using the economic 

resources measurement focus and the accrual basis of accounting. Revenues are recorded when 

earned and expenses are recorded when a liability is incurred, regardless of the timing of the related 

cash‐flows. Property taxes are recognized as revenues in the year for which they are levied. Grants 

and similar items are recognized as revenue as soon as all eligibility requirements imposed by the 

provider have been met. 

 

Governmental fund financial statements are reported using the current financial resources 

measurement focus and the modified accrual basis of accounting. Under this method, revenues are 

recognized when they become both measurable and available. Revenues are considered to be 

available when they are collectible within the current period or soon enough thereafter to pay 

liabilities of the current period. For this purpose, the City considers receivables collected within 

60 days after year‐end to be available and recognizes them as revenues of the current year. 

Expenditures are generally recorded when the related fund liability is incurred, as under accrual 

accounting. However, debt service expenditures, as well as expenditures related to compensated 

absences and claims and judgments, are recorded only when payment is due. General capital asset 

acquisitions are reported as expenditures in the governmental funds. Proceeds of general long‐term 

debt and acquisitions under capital leases are reported as other financing sources. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued) 

 

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are 

all considered to be susceptible to accrual, and therefore, have been recognized as revenues of the 

current fiscal period. All other revenue items are considered to be measurable and are available 

only when the city receives the related cash. 

 

The City reports the following major governmental funds: 

 

The General Fund is the City’s primary operating fund. All general tax revenues and other receipts 

that are not allocated by law or contractual agreement to some other funds are accounted for in this 

fund. Activities recorded in this fund include the preparation of the City’s general service 

departments; street and highway maintenance; public safety; fixed charges; and capital 

improvement costs not paid through other funds. 

 

The Community Redevelopment Agency Fund includes activities of the City’s blended component 

unit. It accounts for the tax increment financing revenues received from the county and other 

agencies for infrastructure improvements and rehabilitation of deteriorated properties within the 

City’s boundary. 

 

The Fire Rescue Fund is used to account for monies generated by a fire rescue assessment fee, 

which provides for fire rescue services, facilities and programs within the City. 

 

The Grants Fund is used to account for revenues received from various grant programs. It accounts 

for activities related to the performance of grant fund programs for federal, state and locally funded 

programs. 

 

Proprietary funds distinguish operating revenues and expenses from non‐operating items. 

Operating revenues and expenses generally result from providing services and producing and 

delivering goods in connection with a proprietary fund’s principal ongoing operations. The 

principal operating revenues of the stormwater, solid waste/recycling and the building services 

funds are charges to customers for sales and services. Operating expenses for enterprise funds 

include the costs of services, administrative expenses and depreciation on capital assets. All 

revenues and expenses not meeting this definition are reported as non‐operating revenues and 

expenses. 

 

Amounts reported as program revenues include: 1) charges to customers or applicants for goods, 

services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and 

contributions, including special assessments. Internally dedicated resources are reported as general 

revenues rather than as program revenues. Likewise, general revenues include all taxes. 

 

The City reports on the following major proprietary funds: 

 

The Stormwater Utility Fund accounts for the infrastructure and operations of stormwater 

management system, which is funded through user charges. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued) 

 

The Solid Waste/Recycling Fund accounts for the costs related to collection, disposal, and 

recycling efforts in the City. Fees are charged on all residential units and commercial property. 

 

As a general rule, the effect of interfund activity has been eliminated from the government‐wide 

financial statements. Exceptions to this general rule are charges between the City’s proprietary 

funds and the governmental funds. Elimination of these charges would distort the direct costs and 

program revenues reported for the various functions concerned. 

 

Deposits and investments: The City’s pooled cash and cash equivalents include cash on hand, 

demand deposits, and short‐term investments with original maturities of three months or less from 

the date of acquisition. 

 

The city is authorized to invest in those instruments authorized by the Florida Statutes. Investments 

include the Local Government Surplus Funds Trust Fund. Investment in the Local Government 

Surplus Funds Trust Fund administered by the State Board of Administration is reported at its fair 

value of its position in the pool, which is the same as the value of the pool shares. 

 

Resources of all funds have been combined into a pooled cash and investment system for the 

purpose of maximizing earnings. Interest earned on pooled cash and investments is recorded as 

earned and is allocated monthly based upon equity of the respective funds. 

 

For the purpose of the statement of cash flows, pooled cash and cash equivalents mean short term, 

highly liquid investments with an original maturity of three months or less. All investments are 

reported at fair value, based on quoted market prices. 

 

Receivables and payables: Activity between funds that are representative of lending/borrowing 

arrangements outstanding at the end of the fiscal year are referred to as either “due to/from other 

funds” (i.e. the current portion of interfund loans) or “advances to/from other funds” (i.e. the non‐ 

current portion of interfund loans). All other outstanding balances between funds are reported as 

“due to/from other funds.” Any residual balances outstanding between the governmental activities 

and business‐type activities are reported in the government‐ wide financial statements as “internal 

balances.” 

 

Advances between funds, as reported in the fund financial statements, are offset by a fund balance 

reserve account in applicable governmental funds to indicate that they are not available for 

appropriation and are not expendable available financial resources. 

 

Receivables include amounts due from other governments and others for services provided by the 

city. Receivables are recorded and revenues are recognized as earned or as specific program 

expenditures/expenses are incurred based on the accounting basis required for that fund. 

Allowances for uncollectible receivables are based upon historical trends and the periodic aging 

of receivables. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued) 

 

Property taxes: Property values are assessed as of January 1, of each year, at which time taxes 

become an enforceable lien on property. Tax bills are mailed by the Broward County Property 

Appraiser’s Office for the City on or about October 1 of each year and are payable with discounts 

of up to 4% for early payment. Taxes become delinquent on April 1 of the year following the year 

of assessment and State law provides for enforcement of collection of property taxes by seizure of 

the personal property or by the sale of interest‐bearing tax certificates to satisfy unpaid property 

taxes. 

 

Assessed values are established by the Broward County Property Appraiser. In November 1992, a 

Florida constitutional amendment was approved by the voters which provides for limiting the 

increases in homestead property valuation for ad valorem tax purposes to a maximum of 3% 

annually and also provides for reassessment of market values upon changes in ownership. The 

County bills and collects all property taxes and remits them to the City. Procedures for the 

collection of delinquent taxes by Broward County are provided for in the Laws of Florida. 

There were no material delinquent property taxes at September 30, 2025. 

 

State statutes permit municipalities to levy property taxes at a rate up to 10 mills ($10 per $1,000 

of assessed taxable valuation). The tax levy of the City is established by the City Commission. The 

Broward County Property Appraiser then incorporates the City’s millage into the total tax levy, 

which includes the County, the County School Board, and other agency tax requirements. The 

millage rate assessed by the city for the year ended September 30, 2025 was 8.6 mills ($8.6 per 

$1,000 of taxable assessed valuation). Non ad valorem special assessments for the enterprise funds 

are separate and distinct from the ad valorem tax levy as these amounts are assessed to recover 

costs associated with providing services to the residents and businesses within the City. 

 

Restricted assets: Assets of the City are reported as restricted due to requirements of bond/loan 

agreements, other externally imposed constraints, or by legislation. When both restricted and 

unrestricted resources are available for use, it is City policy to use unrestricted resources first, and 

then restricted resources as needed. 

 

Prepaid items: Certain payments to vendors reflect costs applicable to future accounting periods 

and are recorded as prepaid items in both the government‐wide and fund financial statements. 

Prepaid items in the governmental fund financial statements are classified as no spendable fund 

balance. The cost of prepaid items is recorded as expenditures/expenses when consumed rather 

than when purchased. 

 

Capital assets: They are reported in the applicable governmental or business‐type activities 

columns in the government‐wide financial statements. The City defines capital assets as assets 

with an initial individual cost of more than $5,000 and an estimated useful life in excess of one 

year. Purchased or constructed assets are recorded at historical cost or estimated historical cost. 

Donated capital assets, donated works of art and similar items, and capital assets received in a 

service concession arrangement are recorded at acquisition value rather than fair value at the date 

of donation. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued) 

 

Major outlays for capital assets and improvements are capitalized as projects are constructed. The 

costs of normal maintenance and repairs that do not add value to the asset or materially extend its 

useful life are not capitalized. Capital assets are depreciated using the straight-line method over 

the following estimated useful lives: 

 

 
 

Compensated absences: It is the City’s policy to permit employees to accrue earned but unused 

vacation and sick time. Effective June 2008 employees with 10 years of service receive 25% of 

their accumulated amount of sick time and employees with 20 years of service receive 50% of 

their accumulated sick time value to be paid upon termination. 

 

Accrued vacation time 100% is paid to employees in accordance with the City’s policy. Each fiscal 

year an employee may elect to convert a minimum of ten (10) hours of accrued vacation leave time 

to cash out at a rate of 75% of its accrued value if the buy‐back is requested between October 1 

through October 31 of the applicable fiscal year in which such buy‐back occurs and at a rate of 

60% of its accrued value if the buy‐back is requested between November 1 through September 30 

of such fiscal year. 

 

Vacation and sick pay benefits are accrued when incurred in the government‐wide and proprietary 

fund financial statements. A liability for these amounts is reported in governmental funds only if 

they have matured, for example, as a result of employee resignation and retirement. In the case of 

proprietary funds financial statements, vested or accumulated vacation and sick leave, both current 

and non‐current, are recorded as an expense and liability in the relevant proprietary fund as the 

benefits accrue to employees. No liability is recorded for non‐ vesting rights to personal leave. 

 

Long‐term obligations: In the government‐wide financial statements and proprietary fund types 

in the fund financial statements, long‐term debt, and other long‐term obligations are reported as 

liabilities in the applicable governmental activities, business‐ type activities, or proprietary fund 

type statement of net position. 

 

In the fund financial statements, governmental fund types recognize bond premiums and discounts, 

during the current period. The face amount of debt issued is reported as other financing sources. 

Premiums received on debt issuance are reported as other financing sources while discounts on 

debt issuance are reported as other financing uses. Issuance costs are reported as debt service 

expenditures. 

 

Deferred outflows of resources: Represent a consumption of net position that applies to future 

periods. 

 

 

Buildings 30 years

Infrastructure 20 - 50 years

Machinery, equipment, and vehicles 5 years
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued) 

 

Deferred inflows of resources: Represent an acquisition of net assets that applies to future 

periods. 

 

Fund balance: The City presents fund balance in accordance with GASB Statement No. 54, Fund 

Balance Reporting and Governmental Fund Type Definitions. This statement requires that 

governmental fund financial statements present fund balances based on classifications that 

comprise a hierarchy that is based primarily on the extent to which the City is bound to honor 

constraints on the specific purposes for which amounts in the respective governmental funds can 

be spent. 

 

The classifications used in the governmental fund financial statements are as follows: 

 

No spendable: This classification includes amounts that cannot be spent because they are either 

(a) not in spendable form or (b) are legally or contractually required to be maintained intact. “Not 

in spendable form” includes items that are not expected to be converted to cash (such as inventories 

and prepaid amounts) and items such as long‐term amount of loans and notes receivable, as well 

as property acquired for resale. 

 

Restricted: This classification includes amounts for which constraints have been placed on the 

use of the resources either (a) externally imposed by creditors (such as through a debt covenant), 

grantors, contributors, or laws or regulations of other governments, or (b) imposed by law through 

constitutional provisions or enabling legislation.  

 

Committed: This classification includes amounts that can be used only for specific purposes 

pursuant to constraints imposed by resolution of the City Commission. The City Commission is 

the highest level of decision-making authority for the government that can, by adoption of an 

ordinance prior to the end of the fiscal year, commit fund balance. These amounts cannot be used 

for any other purpose unless the Commission removes or changes the specified use by taking the 

same type of action (resolution) that was employed when the funds were initially committed. 

Resources accumulated pursuant to stabilization arrangements sometimes are reported in this 

category. 

 

Assigned: This classification includes amounts that are constrained by the City to be used for a 

specific purpose but are neither restricted nor committed. The Commission has authorized the City 

Manager by resolution to assign fund balance. The Commission may also assign fund balance as 

it does when appropriating fund balance to cover a gap between estimated revenues and 

appropriations in the subsequent year’s appropriate budget. Unlike commitments; assignments 

only exist temporarily. In other words, an additional action does not normally have to be taken for 

the removal of an assignment. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued) 

 

Unassigned: This classification includes the residual fund balance for the General Fund. This 

classification represents fund balance that has not been assigned to other funds and that has not 

been restricted, committed, or assigned to specific purposes within the General Fund. Unassigned 

fund balance may also include negative balances for any governmental fund if expenditure exceeds 

amounts restricted, committed or assigned for those specific purposes. 

 

When an expenditure is incurred for purposes for which both restricted and unrestricted fund 

balance is available, the City considers restricted funds to have been spent first. When an 

expenditure is incurred for which committed, assigned, or unassigned fund balances are available, 

the City considers amounts to have been spent first out of committed funds, then assigned funds, 

and finally unassigned funds. 

 

Net position: Net position of the government‐wide and proprietary funds is categorized as net 

investment in capital assets, restricted or unrestricted. Net investment in capital assets is that 

portion of net position that relates to the City’s capital assets reduced by accumulated depreciation 

and by any outstanding debt incurred to acquire, construct or improve those assets, excluding 

unexpended proceeds. Restricted net position is that portion of net position that has been restricted 

for general use by external parties (creditors, grantors, contributors, or laws or regulations of other 

governments) or imposed by law through constitutional provisions or enabling legislation. 

Unrestricted net position consists of all net positions that do not meet the definition of either of the 

other two components. 

 

When an expenditure is incurred for purposes for which both restricted and unrestricted net 

position are available, the City considers restricted funds to have been spent first. 

 

Use of estimates: The preparation of financial statements in conformity with accounting principles 

generally accepted in the United States of America requires management to make estimates and 

assumptions that affect amounts reported in the financial statements and accompanying notes. 

Although these estimates are based on management’s knowledge of current events and actions it 

may undertake in the future, they may ultimately differ from actual results. 

 

Date of management review: Subsequent events were evaluated through June 12, 2026, which is 

the date the financial statements were available to be issued. 

 

NOTE 2 – DEPOSITS AND INVESTMENTS 

 

For accounting and investment purposes, the City maintains a cash and investment pool for use by 

all City funds. This gives the City the ability to invest large amounts of idle cash for short periods 

of time and to maximize earning potential. Income earned on pooled cash and investments is 

allocated to the respective funds based on average daily balances. 

 

Deposits: In addition to insurance provided by the Federal Depository Insurance Corporation, all 

deposits are held in banking institutions approved by the State Treasurer of the State of Florida to 

hold public funds. Under Florida Statutes Chapter 280, Florida Security for Public Deposits Act,  
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NOTE 2 – DEPOSITS AND INVESTMENTS - (Continued) 

 

the State Treasurer requires all Florida qualified public depositories to deposit with the Treasurer 

or banking institution eligible collateral. In the event of a failure of a qualified public depository, 

the remaining public depositories would be responsible for covering any resulting losses. 

Therefore, all amounts presented as deposits are insured or collateralized. 

 

Investments: Florida Statutes, Chapter 218.415, authorize the City to establish its own investment 

policy by ordinance. The investment ordinance allows up to 100% investment in the following 

instruments, subject to maturity limitations: local government surplus trust fund (the "SBA"); 

Securities and Exchange Commission (the "SEC") registered money market funds with the highest 

quality rating from a nationally recognized rating agency; savings accounts and certificates of 

deposit in state-certified qualified public depositories; direct obligations of the U.S. Treasury; and, 

securities issued by federal agencies and instrumentalities. Up to 10% may be invested in common 

stocks, subject to quality restrictions. 

 

The City is authorized to invest in obligations of the United States Treasury, its agencies, 

instrumentalities and the Local Government Surplus Funds Trust Fund administered by the State 

Board of Administration. The investments follow the investment rules defined in Florida Statutes 

Chapter 215. The investment policy defined in the statutes attempts to promote, through state 

assistance, the maximization of net investment earnings on invested surplus funds of local units of 

governments while limiting the risk to which the funds are exposed. 

 

The City invests surplus funds in an external investment pool, the Local Government Surplus 

Funds Trust Fund (the "State Pool"), and with the Florida Local Government Investment Trust (the 

"Investment Trust"). The State Pool is administered by the Florida State Board of Administration 

("SBA"), who provides regulatory oversight. The Florida PRIME has adopted operating 

procedures consistent with the requirement for a 2a7-like fund. The City's investment in the Florida 

PRIME, money market instruments, and certificates of deposit are reported at amortized cost. The 

fair value of the position in the pool is equal to the value of the pool shares. The Investment Trust 

is reported at net asset value. 

 

Per GASB 79, with regard to liquidity fees, Florida Statutes 218 .409(4) provides authority for the 

SBA to impose penalties for early withdrawal, subject to disclosure in the enrollment materials of 

the amount and purpose of such fees. At present, no such disclosure has been made. 
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NOTE 2 – DEPOSITS AND INVESTMENTS - (Continued) 

 

The City had the following investments as of September 30, 2025: 

 

 
 

Credit risk: The City's investment policy limits investments to the highest ratings issued by a 

nationally recognized statistical rating organization (NRSRO). The Florida PRIME is rated AAAm 

by Standard and Poor's. The Investment Trust is rated AAA. 

 

NOTE 3 – RECEIVABLES AND PAYABLES 

 

The net receivables balances of the City’s individual major funds and non-major funds at 

September 30, 2025, in aggregate, are as follows: 

 

 
 

For the year ended September 30, 2025, the City’s financial statements include the adoption of 

GASB Statement No. 87, Leases. The primary objective of this statement is to enhance the 

relevance and consistency of information about governments' leasing activities.  
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NOTE 3 – RECEIVABLES AND PAYABLES- (Continued) 

 

This statement establishes a single model for lease accounting based on the principle that leases 

are financings of the right to use an underlying asset. Under this Statement, a lessee is required to 

recognize a lease liability and an intangible right-to-use lease asset, and a lessor is required to 

recognize a lease receivable and a deferred inflow of resources. For additional information, refer 

to the disclosures below. 

 

On 10/01/2021, the City of Lauderdale Lakes, FL entered into a 258-month lease as Lessor for the 

use of Ordinance No. 09-14. An initial lease receivable was recorded in the amount of $360,192. 

As of 09/30/2025, the value of the lease receivable is $303,243. The lessee is required to make 

monthly fixed payments of $1,695.96. The lease has an interest rate of 1.8820%. The City of 

Lauderdale Lakes, FL recognized lease revenue of $14,496 during the fiscal year. 
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NOTE 4 – CAPITAL ASSETS 

 

The City’s capital asset activities for the year ended September 30, 2025, were as follows: 

 

 
 

Depreciation expenses were charged to the City’s governmental activities functions/programs as 

of September 30, 2025, as follows: 
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NOTE 4 – CAPITAL ASSETS - (Continued) 
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NOTE 4 – CAPITAL ASSETS - (Continued) 

 

Depreciation expenses were charged to the City’s business-type activities functions/programs as 

of September 30, 2025, as follows: 

 

 
 

 

NOTE 5 – INTERFUND BALANCES, ADVANCES, AND TRANSFERS 

 

Interfund balances are necessary to offset shortages from cash needs due to various timing 

differences of expenditures and the receipt of budget monies. 

 

 

Interfund Transfers: Enterprise Funds and Non-Major Funds transfer in lieu of services provided 

by the General Fund.  

The following transfers were made during the year from the General Fund to other funds. 
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NOTE 6 – LONG-TERM LIABILITIES 

 

The following schedule details the City’s long-term liability and obligation activity for 

governmental and business-type activities for the year ended September 30, 2025: 

 

 
 

General Obligation Bonds: General obligation bonds provide funds for the acquisition and 

construction of major capital projects within a five-year period.  General obligation bonds are 

direct obligations and pledge of full faith and credit of the government.  The total bonds approved 

and authorized by the voters did not exceed $15,000,000.  General obligation bonds outstanding 

at year-end are as follows: 

 

2005 General Obligation Bonds (SunTrust Bank) 

The City previously issued $6,697,503 of General Obligation Bonds, Series 2005 to finance 

various capital improvement projects throughout the City. Principal and interest are due semi-

annually through January 2025. The Bonds bear interest at 3.84% and is secured and payable from 

a pledge of ad-valorem tax revenues.  At September 30, 2025, the outstanding principal balance 

on the bonds were paid during the year. 

 

General Obligation Bond, Series 2007 (Bank of America) 

The City previously issued $8,302,497 of General Obligation Bonds, Series 2007 to finance 

various capital improvement projects throughout the City.  Principal and interest are due semi-

annually through January 2028.   
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NOTE 6 – LONG-TERM LIABILITIES - (Continued) 

 

The Bonds bear interest at 3.81% and are secured and payable from a pledge of ad-valorem tax 

revenues.  At September 30, 2025, the outstanding principal balance of the bonds was $1,558,423. 

 

Annual debt service requirements of the City’s general obligation bonds are approximately as 

follows: 

 
Revenue Bonds: 

 

Refunding Revenue Bond, Series 2015 (BB&T) 

 

On April 1, 2015, the City entered into a loan agreement in the amount of $3,308,200 for the 

purpose of refinancing and refunding of the FMLC Series 2025C Bonds.  Principal; payments are 

due annually through April 2033 with interest payments due semi-annually at a rate of 3.07%. The 

loan is subject in all respects to the payment of obligations secured by a pledge of the City’s non-

ad valorem revenues. At September 30, 2025, the outstanding principal balance was $1,286,894. 

 

Annual debt service requirements of the City’s revenue bond are as follows: 

 

 
 

 

Capital Improvement Revenue Bond 2022 (TRUIST) 

On July 15, 2022, the City entered into a loan agreement in the amount of $7,000,000 for 

construction of a Fire Station and Community Center.  Principal and interest payments are due 

annually through July 2033 at 2.970% interest rate. The loan is secured by the pledge of the City’s 

non-ad valorem revenues.  At September 30, 2025, the outstanding balance was $5,110,607. 
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NOTE 6 – LONG-TERM LIABILITIES - (Continued) 

 

 

 

 
 

 

Notes Payable: 

 

SunTrust Bank CRA Line of Credit, Series 2010 

The City’s CRA previously executed a line of credit agreement with SunTrust Bank for 

$10,000,000 of which a total of $6,296,815 was drawn upon. This line of credit bears interest at 

5.10% per annum with principal and interest payable semi-annually through April 2025. As of 

September 30, 2025, there was no outstanding balance on the line-of-credit. The same was paid 

during the Fiscal Year 2024. 

 

SunTrust Bank CRA Line of Credit, Series 2009 

The City’s CRA previously executed a line of credit agreement with SunTrust Bank for 

$2,905,000.  This line of credit bears interest at 4.21% per annum with semiannual principal and 

interest payment through June 2024. The line of credit was established to assist with CRA’s portion 

of the joint project with Broward County for the construction of the Library and the Cultural 

Center.  As of September 30, 2025, there was no outstanding balance on the line-of-credit. The 

same was paid during the Fiscal Year 2024. 

 

As of September 30, 2025, the City has complied with all significant loan covenants and 

restrictions. 
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Leases Payable: 

 

For the year ended September 30, 2025, the financial statements include the adoption of GASB 

Statement No. 87, Leases. The primary objective of this statement is to enhance the relevance 

and consistency of information about governments' leasing activities. This statement establishes 

a single model for lease accounting based on the principle that leases are financings of the right 

to use an underlying asset. Under this Statement, a lessee is required to recognize a lease 

liability and an intangible right-to-use lease asset, and a lessor is required to recognize a lease 

receivable and a deferred inflow of resources. For additional information, refer to the disclosures 

below. 

 

On 2/1/2021, Lauderdale Lakes, FL entered into a 60-month lease as Lessee for the use of 

Vehicle - 23TCT8. An initial lease liability was recorded in the amount of $19,597.31. As of 

09/30/2025, the value of the lease liability is $1,152.50. Lauderdale Lakes, FL is required to make 

monthly fixed payments of $333.28. The lease has an interest rate of 0.3583%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $19,597.31 with accumulated amortization of $13,718.32 is 

included with Vehicles on the Lease Class activities table found below. 

 

On 2/1/2021, Lauderdale Lakes, FL entered into a 60- m o n t h  lease as Lessee for the use of 

Vehicle - 23TCXX. An initial lease liability was recorded in the amount of $36,460. As of 

09/30/2025, the value of the lease liability is $2,161.92. Lauderdale Lakes, FL is required to make 

monthly fixed payments of $603.00. The lease has an interest rate of 0.3842%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $36,460 with accumulated amortization of $25,522 is included 

with Vehicles on the Lease Class activities table found below. 

 

On 2/1/2021, Lauderdale Lakes, FL entered into a 60- m o n t h  lease as Lessee for the use of 

Vehicle -23TCTJ. An initial lease liability was recorded in the amount of $19,597.31. As of 

09/30/2025, the value of the lease liability is $1153.32. Lauderdale Lakes, FL is required to make 

monthly fixed payments of $333.50. The lease has an interest rate of 0.36%. The Vehicles estimated 

useful life was 60 months as of the contract commencement. The value of the right to use asset 

as of 09/30/2025 of $19,597.31 with accumulated amortization of $13,782.32 is included with 

Vehicles on the Lease Class activities table found below. 

 

On 2/1/2021, Lauderdale Lakes, FL entered into a 60- m o n t h  lease as Lessee for the use of 

Vehicle - 23TCX9. An initial lease liability was recorded in the amount of $35,842. As of 

09/30/2025, the value of the lease liability is $2,125.39. Lauderdale Lakes, FL is required to make 

monthly fixed payments of $593.93. The lease has an interest rate of 0.3842%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $35,842 with accumulated amortization of $25,089.68 is included 

with Vehicles on the Lease Class activities table found below. 
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Leases Payable - (Continued) 

 

On 2/1/2021, Lauderdale Lakes, FL entered into a 60- m o n t h  lease as Lessee for the use of 

Vehicle - 23TCWS. An initial lease liability was recorded in the amount of $26,974. As of 

09/30/2025, the value of the lease liability is $1,601.03.  

 

Lauderdale Lakes, FL is required to make monthly fixed payments of $438.48. The lease has an 

interest rate of 0.3842%. The Vehicles estimated useful life was 60 months as of the contract 

commencement. The value of the right to use asset as of 09/30/2025 of $26,974 with 

accumulated amortization of $18,882.08 is included with Vehicles on the Lease Class activities 

table found below. 

 

On 2/1/2021, Lauderdale Lakes, FL entered into a 60- m o n t h  lease as Lessee for the use of 

Vehicle - 23TCWN. An initial lease liability was recorded in the amount of $26,744. As of 

09/30/2025, the value of the lease liability is $1,588.67. Lauderdale Lakes, FL is required to 

make monthly fixed payments of $470.51. The lease has an interest rate of 0.3842%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right 

to use asset as of 09/30/2025 of $26,744 with accumulated amortization of $18,742.08 is 

included with Vehicles on the Lease Class activities table found below. 

 

On 2/1/2021, Lauderdale Lakes, FL entered into a 60 month lease as Lessee for the use of 

Vehicle - 23TCTS. An initial lease liability was recorded in the amount of $19,597.31. As of 

09/30/2025, the value of the lease liability is $1,152.50. Lauderdale Lakes, FL is required to make 

monthly fixed payments of $333.28. The lease has an interest rate of 0.3583%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $19,597.31 with accumulated amortization of $13,718.32 is 

included with Vehicles on the Lease Class activities table found below. 

 
On 2/1/2021, Lauderdale Lakes, FL entered into a 60 month lease as Lessee for the use of 

Vehicle - 23TCTD. An initial lease liability was recorded in the amount of $19,597.31. As of 

09/30/2025, the value of the lease liability is $1,152.50. Lauderdale Lakes, FL is required to make 

monthly fixed payments of $333.28. The lease has an interest rate of 0.3583%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $19,597.31 with accumulated amortization of $13,718.32 is 

included with Vehicles on the Lease Class activities table found below. 

 
On 2/1/2021, Lauderdale Lakes, FL entered into a 60- m o n t h  lease as Lessee for the use of 

Vehicle - 23TCSW. An initial lease liability was recorded in the amount of $19,597.31. As of 

09/30/2025, the value of the lease liability is $1,152.50. Lauderdale Lakes, FL is required to make 

monthly fixed payments of $333.28. The lease has an interest rate of 0.3583%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $19,597.31 with accumulated amortization of $13,718.32 is 

included with Vehicles on the Lease Class activities table found below. 

 

 

 

47



CITY OF LAUDERDALE LAKES, FLORIDA  
 Notes to the Basic Financial Statements 

September 30, 2025 
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On 2/1/2021, Lauderdale Lakes, FL entered into a 60-month lease as Lessee for the use of Vehicle 

- #23TCS9. An initial lease liability was recorded in the amount of $19,597.31. As of 09/30/2025, 

the value of the lease liability is $1,152.50. Lauderdale Lakes, FL is required to make monthly  

fixed payments of $333.28. The lease has an interest rate of 0.3583%. The Vehicles estimated useful 

life was 60 months as of the contract commencement. The value of the right to use asset as of 

09/30/2025 of $19,597.31 with accumulated amortization of $13,718.32 is included with Vehicles 

on the Lease Class activities table found below. 

 

On 10/01/2020, Lauderdale Lakes, FL entered into a 72- m o n t h  lease as Lessee for the use 

of Vehicle - 23FGW9. An initial lease liability was recorded in the amount of $19,892.01. As of 

09/30/2025, the value of the lease liability is $3,135.50. Lauderdale Lakes, FL is required to 

make monthly fixed payments of $341.27. The lease has an interest rate of 0.59%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right 

to use asset as of 09/30/2025 of $19,892.01 with accumulated amortization of $15,060.30 is 

included with Vehicles on the Lease Class activities table found below. 

 

On 1/1/2022, Lauderdale Lakes, FL entered into a 60- m o n t h  lease as Lessee for the use of 

Vehicle - 25J9H6. An initial lease liability was recorded in the amount of $33,742.91. As of 

09/30/2025, the value of the lease liability is $7,215.53. Lauderdale Lakes, FL is required to make 

monthly fixed payments of $556.89. The lease has an interest rate of 0.3324%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $33,742.91 with accumulated amortization of $19,147.02 is 

included with Vehicles on the Lease Class activities table found below. 

 

On 11/01/2021, Lauderdale Lakes, FL entered into a 60- m o n t h  lease as Lessee for the use 

of Vehicle - 258XVH. An initial lease liability was recorded in the amount of $29,470.08. As of 

09/30/2025, the value of the lease liability is $5,420.58. Lauderdale Lakes, FL is required to make 

monthly fixed payments of $488.89. The lease has an interest rate of 0.3025%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $29,470.08 with accumulated amortization of $17,489.48 is 

included with Vehicles on the Lease Class activities table found below. 

 

On 12/1/2023, Lauderdale Lakes, FL entered into a 60- m o n t h  lease as Lessee for the use of 

Vehicle - 272KRN. An initial lease liability was recorded in the amount of $59,498. As of 

09/30/2025, the value of the lease liability is $37,282.01.  Lauderdale Lakes, FL is required to 

make monthly fixed payments of $1,206.36. The lease has an interest rate of 0.6483%. The 

Vehicles estimated useful life was 60 months as of the contract commencement. The value of the 

right to use asset as of 09/30/2025 of $59,498 with accumulated amortization of $19,264.86 is 

included with Vehicles on the Lease Class activities table found below. 

 

On 9/1/2023, Lauderdale Lakes, FL entered into a 60- m o n t h  lease as Lessee for the use of 

Vehicle - 275F47.  An initial lease liability was recorded in the amount of $37,335.24. As of 

09/30/2025, the value of the lease liability is $19,328.79.  Lauderdale Lakes, FL is required to 

make monthly fixed payments of $706.16. The lease has an interest rate of 0.62570%.  
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The Vehicles estimated useful life was 60 months as of the contract commencement. The value of 

the right to use asset as of 09/30/2025 of $37,335.24 with accumulated amortization of 

$11,813.88 is included with Vehicles on the Lease Class activities table found below. 

 

On 5/1/2024, Lauderdale Lakes, FL entered into a 60-month lease as Lessee for the use of 

Vehicle - 276GDC.  An initial lease liability was recorded in the amount of $37,150.72. As of 

09/30/2025, the value of the lease liability is $23,081.15.  Lauderdale Lakes, FL is required to 

make monthly fixed payments of $725.55. The lease has an interest rate of 0.62570%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $37,150.72 with accumulated amortization of $8,281.79 is included 

with Vehicles on the Lease Class activities table found below. 

 

On 11/1/2023, Lauderdale Lakes, FL entered into a 60-month lease as Lessee for the use of 

Vehicle - 27DRDC.  An initial lease liability was recorded in the amount of $29,956.50. As of 

09/30/2025, the value of the lease liability is $16,414.11.  Lauderdale Lakes, FL is required to 

make monthly fixed payments of $573.31. The lease has an interest rate of 0.65570%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to  

use asset as of 09/30/2025 of $29,956.50 with accumulated amortization of $8,657.90 is included 

with Vehicles on the Lease Class activities table found below. 

 

On 3/1/2024, Lauderdale Lakes, FL entered into a 60- month lease as Lessee for the use of 

Vehicle - 27NJ8K.  An initial lease liability was recorded in the amount of $51,335. As of 

09/30/2025, the value of the lease liability is $34,331.50.  Lauderdale Lakes, FL is required to 

make monthly fixed payments of $1,029.61. The lease has an interest rate of 0.6292%. The 

Vehicles estimated useful life was 60 months as of the contract commencement. The value of the 

right to use asset as of 09/30/2025 of $51,335 with accumulated amortization of $15,283.93 is 

included with Vehicles on the Lease Class activities table found below. 

 

On 5/1/2025, Lauderdale Lakes, FL entered into a 60-month lease as Lessee for the use of 

Vehicle - 28SLXF.  An initial lease liability was recorded in the amount of $157,743. As of 

09/30/2025, the value of the lease liability is $126,346.14.  Lauderdale Lakes, FL is required to 

make monthly fixed payments of $2,973.45. The lease has an interest rate of 0.61%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $157,743 with accumulated amortization of $10,647.65 is included 

with Vehicles on the Lease Class activities table found below. 

 

On 9/1/2025, Lauderdale Lakes, FL entered into a 60-month lease as Lessee for the use of 

Vehicle - 295L4F.  An initial lease liability was recorded in the amount of $32,627.18. As of 

09/30/2025, the value of the lease liability is $27,813.59.  Lauderdale Lakes, FL is required to 

make monthly fixed payments of $613.51. The lease has an interest rate of 0.6117%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $32,627.18 with accumulated amortization of $1,024.87 is included 

with Vehicles on the Lease Class activities table found below. 
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On 8/1/2025, Lauderdale Lakes, FL entered into a 60-month lease as Lessee for the use of 

Vehicle - 296F5K.  An initial lease liability was recorded in the amount of $46,124.37. As of 

09/30/2025, the value of the lease liability is $36,873.13. Lauderdale Lakes, FL is required to make 

monthly fixed payments of $811.83. The lease has an interest rate of 0.6117%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $46,124.37 with accumulated amortization of $1,331.96 is included 

with Vehicles on the Lease Class activities table found below. 

 

On 9/1/2025, Lauderdale Lakes, FL entered into a 60- m o n t h  lease as Lessee for the use of 

Vehicle - 295L59.  An initial lease liability was recorded in the amount of $26,573.48.  As of  

09/30/2025, the value of the lease liability is $24,280.76.  Lauderdale Lakes, FL is required to 

make monthly fixed payments of $547.06. The lease has an interest rate of 0.6%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $26,573.48 with accumulated amortization of $1,110.12 is included 

with Vehicles on the Lease Class activities table found below. 

 

On 9/1/2025, Lauderdale Lakes, FL entered into a 60- m o n t h  lease as Lessee for the use of 

Vehicle - 295L5N.  An initial lease liability was recorded in the amount of $57,171.15.  As of 

09/30/2025, the value of the lease liability is $46,271.19.  Lauderdale Lakes, FL is required to 

make monthly fixed payments of $758.96. The lease has an interest rate of 0.6%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $57,171.15 with accumulated amortization of $758.13 is included 

with Vehicles on the Lease Class activities table found below. 

 

On 9/1/2025, Lauderdale Lakes, FL entered into a 60- month lease as Lessee for the use of 

Vehicle - 2943S5.  An initial lease liability was recorded in the amount of $61,620.88.  As of 

09/30/2025, the value of the lease liability is $56,147.25.  Lauderdale Lakes, FL is required to 

make monthly fixed payments of $1,199.45. The lease has an interest rate of 0.6%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $61,620.88 with accumulated amortization of $1,036.09 is included 

with Vehicles on the Lease Class activities table found below. 

 

On 9/30/2025, Lauderdale Lakes, FL entered into a 60- month lease as Lessee for the use of 

Vehicle - 295L85.  An initial lease liability was recorded in the amount of $52,656.38.  As of 

09/30/2025, the value of the lease liability is $43,345.  Lauderdale Lakes, FL is required to make 

monthly fixed payments of $791.75. The lease has an interest rate of 0.59%. The Vehicles estimated 

useful life was 60 months as of the contract commencement. The value of the right to use asset 

as of 09/30/2025 of $52,656.38 with accumulated amortization of $356.44 is included with 

Vehicles on the Lease Class activities table found below. 
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On 9/1/2025, Lauderdale Lakes, FL entered into a 60- month lease as Lessee for the use of 

Vehicle - 295L84.  An initial lease liability was recorded in the amount of $42,841.78.  As of 

09/30/2025, the value of the lease liability is $34,748.09.  Lauderdale Lakes, FL is required to 

make monthly fixed payments of $759.24 The lease has an interest rate of 0.6117%. The Vehicles 

estimated useful life was 60 months as of the contract commencement. The value of the right to 

use asset as of 09/30/2025 of $42,841.78 with accumulated amortization of $1,284.84 is included 

with Vehicles on the Lease Class activities table found below. 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

The remainder of this page was left blank intentionally 

 

 

 

 

 

 

 

 

 

 

 

51



CITY OF LAUDERDALE LAKES, FLORIDA  
 Notes to the Basic Financial Statements 

September 30, 2025 

 

 

Leases Payable - (Continued) 

 

 

 
 

 

 

Subscriptions Payable 

 

For the year ended September 30, 2025, the financial statements include the adoption of GASB 

96, Subscription-Based Information Technology Arrangements. The primary objective of this 

statement is to enhance the relevance and consistency of information about governments’ 

subscription activities.  This statement establishes a single model for subscription accounting based 

on the principle that subscriptions are financings of the right to use an underlying asset.  Under 

this Statement, an organization is required to recognize a subscription liability and an intangible 

right-to-use subscription asset. For additional information, refer to the disclosures on the following 

page. 
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NOTE 7 – RISK MANAGEMENT 

 

The City is exposed to various risks of loss related to tort, theft, and destruction of assets, error 

and omission, injury to employees, and natural disasters. The City carries commercial insurance 

to mitigate the loss related to these risks. There were no significant reductions in insurance 

coverage from the prior year. Settled claims resulting from such risks have not exceeded 

commercial insurance coverage in any of the past three fiscal years. 

 

NOTE 8 – COMMITMENTS, CONTINGENCIES, AND UNCERTAINTIES 

 

Significant Agreements: The City previously entered into an agreement with the Broward Sheriff 

Office (“BSO”) to provide public safety services through September 30, 2025, with a renewal 

option for one additional five-year term upon mutual agreement of the parties. The agreement may 

be terminated upon default or if written notice of ninety days is given by either party. The city 

budgeted approximately $10,650,392 due in monthly installments for Police services and 

$11,806,483 for Fire Rescue for the year ended September 30, 2025, to be provided for under this 

agreement. For the year ending September 30, 2025, the city has budgeted approximately 

$22,456,875 for public safety services under this agreement. 
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NOTE 8 – COMMITMENTS, CONTINGENCIES, AND UNCERTAINTIES - (Continued) 

 

Grants: Amounts received or receivable from grant agencies are subject to audit and adjustment 

by grantor agencies, principally the federal government. Any disallowed claims, including 

amounts already collected, may constitute a liability for the applicable funds. The amount, if there 

is any, of expenditures that may be disallowed by the grantor cannot be determined at this time. 

The city expects such amounts, if any, to be immaterial. 

 

Contingencies: The City is a defendant in various lawsuits. The outcome of these lawsuits cannot 

presently be determined. In the opinion of the City’s Attorney, the resolution of these matters will 

not have a material adverse impact to the financial condition of the City. 

 

The COVID‐19 outbreak in the United States has caused business disruption through mandated 

and voluntary closing of businesses resulting in high unemployment. It continues to impact the 

city and its residents. The ongoing effects are uncertain and cannot be reasonably estimated at this 

time. 

 

NOTE 9 – NEW ACCOUNTING PRONOUNCEMENTS 

 

The City has evaluated the significance and relevance for implementation of the following 

Governmental Accounting Standards Board (GASB) Statements during the fiscal year ended 

September 30, 2025. 

 

In June 2022, the GASB issued Statement No. 101, Compensated Absences.  This Statement 

requires that liabilities for compensated absences be recognized for (1) leave that has not been 

used and (2) leave that has been used but not yet paid in cash or settled through noncash means. A 

liability should be recognized for leave that has not been used if (a) the leave is attributable to 

services already rendered, (b) the leave accumulates, and (c) the leave is more likely than not to 

be used for time off or otherwise paid in cash or settled through noncash means.  The requirements 

of this Statement are effective for fiscal years beginning after December 15, 2023, and all reporting 

periods thereafter. 

 

In December 2023, the GASB issued Statement No. 102, Certain Risk Disclosures.  This 

Statement will provide users of government financial statements with essential information about 

risks related to a government’s vulnerabilities due to certain concentrations or constraints.  This 

Statement defines a concentration as a lack of diversity related to an aspect of a significant inflow 

of resources or outflow of resources.  A constraint is a limitation imposed on a government by an 

external party or by formal action of the government’s highest level of decision-making authority.  

Concentrations and constraints may limit a government’s ability to acquire resources or control 

spending.  This Statement requires a government to assess whether a concentration or constraint 

makes the primary government reporting unit or other reporting units that report a liability for 

revenue debt vulnerable to the risk of a substantial impact.  Additionally, this Statement requires 

a government to assess whether an event or events associated with a concentration or constraint 

that could cause the substantial impact have occurred, have begun to occur, or are more likely than 

not to begin to occur within 12 months of the date the financial statements are issued.   
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NOTE 9 – NEW ACCOUNTING PRONOUNCEMENTS - (Continued) 

 

If a government determines that those criteria for disclosure have been met for a concentration or 

constraint, it should disclose information in notes to financial statements in sufficient detail to 

enable users of financial statements to understand the nature of the circumstances disclosed and  

the government’s vulnerability to the risk of a substantial impact.  The disclosure should include 

descriptions of the following: 

 

• The concentration or constraint 

• Each event associated with the concentration or constraint that could cause a substantial 

impact if the event had occurred or had begun to occur prior to the issuance of the financial 

statements 

• Actions taken by the government prior to the issuance of the financial statements to 

mitigate the risk. 

 

This Statement is effective for the fiscal years beginning after June 15, 2024, and all reporting 

periods thereafter. 

 

In April 2024, the GASB issued Statement No. 103, Financial Reporting Model Improvements.  

The objective of this Statement is to improve key components of the financial reporting model to 

enhance its effectiveness in providing information that is essential for decision making and 

assessing a government’s accountability.  This Statement is effective for the fiscal years beginning 

after June 15, 2025, and all reporting periods thereafter. 

 

In September 2024, the GASB issued Statement No. 104, Disclosure of Certain Capital Assets.  

This Statement requires certain types of capital assets to be disclosed separately in the capital 

assets note disclosures required by Statement 34.  Lease assets recognized in accordance with 

Statement No. 87, Leases, and intangible right-to-use assets recognized in accordance with 

Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment 

Arrangements, should be disclosed separately by major class of underlying asset in the capital as-

sets note disclosures. Subscription assets recognized in accordance with Statement No. 96, 

Subscription-Based Information Technology Arrangements, also should be separately disclosed.  

 

In addition, this Statement requires intangible assets other than those three types to be disclosed 

separately by major class.  This Statement also requires additional disclosures for capital assets 

held for sale.  A capital asset is a capital asset held for sale if (a) the government has decided to 

pursue the sale of the capital asset and (b) it is probable that the sale will be finalized within one 

year of the financial statement date.  Governments should consider relevant factors to evaluate the 

likelihood of the capital asset being sold within the established time frame.  This Statement requires 

that capital assets held for sale be evaluated each reporting period.  Governments should disclose 

(1) the ending balance of capital assets held for sale, with separate disclosure for historical cost 

and accumulated depreciation by major class of asset, and (2) the carrying amount of debt for 

which the capital assets held for sale are pledged as collateral for each major class of asset. 
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NOTE 10 – FLORIDA RETIREMENT SYSTEM 

 

General Information: As provided by Chapters 121 and 112, Florida Statutes, the Florida 

Retirement System (“FRS”) provides two cost sharing, multiple employers defined benefit plans 

administered by the Florida Department of Management Services, Division of Retirement, 

including the FRS Pension Plan (“Pension Plan”) and the Retiree Health Insurance Subsidy (“HIS  

Plan”). As a general rule, membership in the FRS is compulsory for all employees working in a 

regularly established position for a state agency, county government, district school board, state 

university, community college, or a participating city or special district within the State of Florida. 

The FRS provides retirement and disability benefits, annual cost‐of‐living adjustments, and death 

benefits to plan members and beneficiaries. Benefits are established by Chapter 121, Florida 

Statutes, and Chapter 60S, Florida Administrative Code. Amendments to the law can be made only 

by an act of the Florida State Legislature. As of September 30, 2019, the FRS and HIS Plans are 

closed to new employees. The City’s net pension liability is related to all participating employees 

prior to January 1, 1996. 

 

The State of Florida annually issues a publicly available financial report that includes financial 

statements and required supplementary information for the FRS. The latest available report may 

be obtained by writing to the State of Florida Division of Retirement, Department of Management 

Services, P.O.  Box 9000, Tallahassee, Florida 32315‐9000, or from the website:  

 

https://www.dms.myflorida.com/workforce_operations/retirement/employers/contribution_rates 

 

Pension Plan 

 

Plan Description: The Pension Plan is a cost‐sharing multiple‐employer defined benefit pension 

plan, with a Deferred Retirement Option Program (“DROP”) for eligible employees. 

 

Benefits Provided: City employees hired prior to January 1, 1996; participate in one of the State 

of Florida Retirement System (the “FRS”) plans. The FRS was established in 1970, by 

consolidating several employee retirement systems.  

 

All eligible employees, as defined by the State of Florida, who were hired after 1970 and those 

employed prior to 1970 that elect to be enrolled, are covered by the System. 

 

Eligible members of the Investment Plan are vested after one year of service and are directed to 

choose their investment product with a third-party administrator selected by the Florida State 

Board of Administration. 

 

The FRS funding policy provides for monthly employer contributions at actuarially determined 

rates that, expressed as percentage of annual coverage payroll, as adequate to accumulate sufficient 

assets to pay benefits when due based upon plan assumptions. Employer contribution rates are 

established by state law as a percentage of payrolls. Employer contribution rates are determined 

using the entry‐age actuarial cost method. The consulting actuary recommends rates based on the 

annual valuation, but actual contribution rates are established by the Florida Legislature. 
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Pension Plan - (Continued)  

 

Employees participating in the Pension Plan have their benefits computed on the basis of age, 

average final compensation and service credit. Benefits under the Pension Plan vest after six years 

of service. Employees who retire at or after age 62, with ten years of credited service, are entitled 

to an annual retirement benefit, payable monthly for life. A post‐retirement health insurance 

subsidy is also provided to eligible retired employees through the FRS defined benefits retirement 

plan. 

 

Benefits under the Pension Plan are computed on the basis of age, average final compensation, and 

service credit. For Pension Plan members enrolled before July 1, 2011, Regular class members 

who retire at or after age 62 with at least six years of credited service or 30 years of service 

regardless of age are entitled to a retirement benefit payable monthly for life, equal to 1.6% of 

their final average compensation based on the five highest years of salary, for each year of credited  

service. Vested members with less than 30 years of service may retire before age 62 and receive 

reduced retirement benefits. Special Risk Administrative Support class members who retire at or 

after age 55 with at least six years of credited service or 25 years of service regardless of age are 

entitled to a retirement benefit payable monthly for life, equal to 1.6% of their final average 

compensation based on the five highest years of salary, for each year of credited service. Senior 

Management Service class members who retire at or after age 62 with at least six years of credited 

service or 30 years of service regardless of age are entitled to a retirement benefit payable monthly 

for life, equal to 2.0% of their final average compensation based on the five highest years of salary 

for each year of credited service. Elected Officers’ class members who retire at or after age 62 with 

at least six years of credited service or 30 years of service regardless of age are entitled to a 

retirement benefit payable monthly for life, equal to 3.0% (3.33% for judges and justices) of their 

final average compensation based on the five highest years of salary for each year of credited 

service. 

 

For Plan members enrolled on or after July 1, 2011, the vesting requirement is extended to eight 

years of credited service for all these members and increasing normal retirement to age 65 or 33 

years of service regardless of age for Regular, Senior Management Service, and Elected Officers’ 

class members, and to age 60 or 30 years of service regardless of age for Special Risk and Special 

Risk Administrative Support class members. Also, the final average compensation for all these 

members will be based on the eight highest years of salary. 

 

As provided in Section 121.101, Florida Statutes, if the member is initially enrolled in the Pension 

Plan before July 1, 2011, and all service credit was accrued before July 1, 2011, the annual cost‐

of living adjustment is three percent per year. If the member is initially enrolled before July 1, 

2011, and has service credit on or after July 1, 2011, there is an individually calculated cost‐of‐

living adjustment. The annual cost‐of‐living adjustment is a proportion of three percent determined 

by dividing the sum of the pre‐July 2011 service credit by the total service credit at retirement 

multiplied by three percent. Plan members initially enrolled on or after July 1, 2011, will not have 

a cost‐of‐living adjustment after retirement. 
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Pension Plan - (Continued) 

 

In addition to the above benefits, the DROP program allows eligible members to defer receipt of 

monthly retirement benefit payments while continuing employment with an FRS employer for a 

period not to exceed 60 months after electing to participate. Deferred monthly benefits are held in 

the FRS Trust Fund and accrue interest. There are no required contributions by DROP participants. 

 

 

Contributions: Effective July 1, 2011, all enrolled members of the FRS, other than DROP 

participants, are required to contribute three percent of their salary to the FRS. In addition to 

member contributions, governmental employers are required to make contributions to the FRS 

based on state‐wide contribution rates established by the Florida Legislature. These rates are 

updated as of July 1 of each year. The employer contribution rates by job class for the periods from  

 

October 1, 2020, through June 30, 2021, and from July 1, 2021 through September 30, 2021, 

respectively, were as follows: 

 

Regular ‐ 8.47% and 8.28%; Special Risk Administrative Support – 35.84% and 22.73%; Senior 

Management Service ‐ 27.29% and 25.57%; Elected Officers’ – 49.18% and 40.91%; and DROP 

participants ‐ 16.98% and 15.32%. 

 

These employer contribution rates do not include 1.66% HIS Plan subsidy and the fee of .06 for 

administration of FRS plan for the periods October 1, 2020 through September 30, 2025. 

 

The City’s contributions, including employee contributions, to the Pension Plan totaled $47,586 

for the fiscal year ended September 30, 2025. 

 

 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred 

Inflows of Resources Related to Pensions: At September 30, 2025, the City reported a liability 

of $247,347 for its proportionate share of the Pension Plan’s net pension liability. The net pension 

liability was measured as of June 30, 2025, and the total pension liability used to calculate the net 

pension liability was determined by an actuarial valuation as of June 30, 2025. The City’s 

proportion of the net pension liability was based on a projection of the City’s 2024‐2025 fiscal 

year contributions relative to the 2023‐24 fiscal year contributions of all participating members. 

At June 30, 2025, the City’s proportion was .000797%, which was a decrease from .000891% from 

its proportion measured as of June 30, 2024. 

 

For the year ended September 30, 2025, the City recognized pension expense of $25,687. At 

September 30, 2025, the city reported deferred outflows of resources and deferred inflows of 

resources related to pensions from the following sources: 
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Pension Plan - (Continued) 

 

 

 
 

City contributions subsequent to the measurement date of the met pension/OPEB 

liability/collective net pension/OPEB liability but before the end of the employer's contributing 

entity's reporting period will be recognized as a reduction of the net pension/OPEB liability or 

collective net pension /OPEB liability in the subsequent fiscal period rather than in the current 

fiscal period. 

 

Other amounts reported as deferred outflows of resources and deferred inflows of resources related 

to pensions will be recognized in pension expense as follows: 
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Pension Plan - (Continued) 

 

Actuarial Assumptions ‐ The total pension liability in the June 30, 2025 actuarial valuation was 

determined using the following actuarial assumptions, applied to all periods included in the 

measurement: 

 

 
 

 

Mortality rates were based on the PUB 2010 with Projection Scale MP‐2018. 

 

The actuarial assumptions that determined the total pension liability as of June 30, 2025 were based 

on the results of an actuarial experience study for the period July 1, 2013, through June 30, 2018. 

 

The long‐term expected rate of return on Pension Plan investments was not based on historical 

returns but instead is based on a forward‐looking capital market economic model. The allocation 

policy’s description of each asset class was used to map the target allocation to the asset classes 

shown below. Each asset class assumption is based on a consistent set of underlying assumptions 

and includes an adjustment for the inflation assumption.  

 

The target allocation and best estimates of arithmetic and geometric real rates of return for each 

major asset class are summarized in the following table: 

 
 

Discount Rate: The discount rate used to measure the total pension liability was 6.70 percent. The 

Pension Plan’s fiduciary net position was projected to be available to make all projected future 

benefit payments of current active and inactive employees. Therefore, the discount rate for 

calculation the total pension liability is equal to the long‐term expected rate of return. 

 

 

 

Compound

Annual Annual

Target Arithmetic (Geometric) Standard

Asset Class Allocation (1) Return Return Deviation

Cash 1.0% 3.3% 3.3% 1.1%

Fixed Income 29.0% 5.7% 5.6% 3.9%

Global Equity 45.0% 8.6% 7.0% 18.2%

Real Estate 12.0% 8.1% 6.8% 16.6%

Private Equity 11.0% 12.4% 8.8% 28.4%

Strategic Investments 2.0% 6.6% 6.2% 8.7%

Total 100.0%

Assumed Inflation - Mean 2.4% 1.5%

(1) As outlined in the Pension Plan's Investment policy
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Pension Plan - (Continued) 

 

Sensitivity of the City’s proportion share of the net pension liability to changes in the discount rate 

‐ The following presents the City’s proportionate share of the net pension liability calculated using 

the discount rate of 6.70 percent, as well as what the City’s proportionate share of the net pension 

liability would be if it were calculated using a discount rate that is 1‐percentage‐point lower (5.70 

percent) or 1‐percentage‐point higher (7.70 percent) than the current rate: 

 
Pension Plan Fiduciary Net Position: Detailed information regarding the Pension Plan’s 

fiduciary net position is available in the separately issued FRS Pension Plan and Other State‐

Administered Systems Comprehensive Annual Financial Report. 

 

 

HIS Plan 

 

Plan Description: The HIS Plan is a cost‐sharing multiple‐employer defined benefit pension plan 

established under Section 112.363, Florida Statutes, and may be amended by the Florida legislature 

at any time. The benefit is a monthly payment to assist retirees of State‐ administered retirement 

systems in paying their health insurance costs and is administered by the Florida Department of 

Management Services, Division of Retirement. 

 

Benefits Provided: For the fiscal year ended September 30, 2025, eligible retirees and 

beneficiaries received a monthly HIS payment of $5 for each year of creditable service completed  

at the time of retirement, with a minimum HIS payment of $ 30 and a maximum HIS payment of 

$ 150 per month. To be eligible to receive these benefits, a retiree under a State‐administered 

retirement system must provide proof of health insurance coverage, which may include Medicare. 

 

Contributions: The HIS Plan is funded by required contributions from FRS participating 

employers as set by the Florida Legislature. Employer contributions are a percentage of gross 

compensation for all active FRS members. For the fiscal year ended September 30, 2025, the HIS 

contribution for the period October 1, 2024 through September 30, 2025 was 2.00%. The City 

contributed 100% of its statutorily required contributions for the current and preceding three years. 

HIS Plan contributions are deposited in a separate trust fund from which payments are authorized. 

 

HIS Plan benefits are not guaranteed and are subject to annual legislative appropriation. In the 

event of legislative appropriation or available funds fail to provide full subsidy benefits to all 

participants, benefits may be reduced or canceled. 

 

The City’s contributions to the HIS Plan totaled $8,962 for the fiscal year ended September 30, 

2025. 
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HIS Plan - (Continued) 

 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred 

Inflows of Resources Related to Pensions: At September 30, 2025, the City reported a liability 

of $ 128,529 for its proportionate share of the HIS Plan’s net pension liability. The net pension 

liability was measured as of June 30, 2025, and the total pension liability used to calculate the net 

pension liability was determined by an actuarial valuation as of July 1, 2024. The City’s 

proportionate share of the net pension liability was based on the City’s 2024‐2025 fiscal year 

contributions relative to the 2018‐2025 fiscal year contributions of all participating members. At 

June 30, 2025, the City’s proportionate share was .001003%, which was a decrease from .001195% 

from its proportionate share measured as of June 30, 2024. 

 

For the fiscal year ending September 30, 2025, the city recognized pension income of $2,524. In 

addition, the city reported deferred outflows of resources and deferred in flows of resources related 

to pensions from the following sources: 

 

 
 

Contributions made to the HIS Plan after the measurement date of the net pension/OPEB 

liability/collective net pension/OPEB liability but before the end of the employer's contributing 

entity's reporting period will be recognized as a reduction to the net pension/OPEB liability or 

collective net pension/OPEB liability in the subsequent fiscal period rather than in the current 

fiscal period. 
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HIS Plan - (Continued) 

 

Other amounts reported as deferred outflows of resources and deferred inflows of resources related 

to the HIS Plan will be recognized in pension expense as follows: 

 

 
 

Actuarial Assumptions: Actuarial valuations for the HIS program are conducted biennially. The 

total pension liability on the July 1, 2025, actuarial valuation was determined using the following 

actuarial assumptions, applied to all periods included in the measurement: 

 

 
 

Mortality rates were based on the Generational PUB‐2010 with Projection Scale MP‐2018. 

 

Because the HIS Program is funded on a pay‐as‐you‐go basis, no experience study has been 

completed for that program. The actuarial assumptions that determined the total pension liability 

for the HIS Program were based on certain results of the most recent experience study for the FRS 

Pension Plan. The municipal rate used to determine total pension liability is 3.65%. 

 

Discount Rate: The discount rate used to measure the total pension liability was 3.65%. In general, 

the discount rate for calculating the total pension liability is equal to the single rate equivalent to 

discounting at the long‐ term expected rate of return for benefit payments prior to the projected 

depletion date. Because the HIS benefit is essentially funded on a pay‐as‐you‐go basis, the 

depletion date is considered to be immediate, and the single equivalent discount rate is equal to 

the municipal bond rate selected by the HIS Plan sponsor. The Bond Buyer General Obligation 

20‐Bond Municipal Bond Index was adopted as the applicable municipal bond index. 

 

Sensitivity of the City’s Proportionate Share of the Net Position Liability to Changes in the 

Discount Rate: The following represents the City’s proportionate share of the net pension liability 

calculated using the discount rate of 3.65%, as well as what the City’s proportionate share of the 

net pension liability would be if it were calculated using a discount rate that is one percentage point 

lower (2.65%) or one percentage point higher (4.65%) than the current rate: 
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HIS Plan - (Continued) 

 

 
 

The Summary of FRS Pension Expense (Income)/Expenditure, Deferred Outflows /Inflows of 

Resources related to the City Pension and Health Insurance Subsidy is as follows: 

 

 
 

NOTE 11 – DEFINED CONTRIBUTION PLANS 

 

John Hancock: The John Hancock plan is a defined contribution plan created pursuant to Section 

401(a) of the Internal Revenue Code and City Ordinance 98‐78. The plan is administered by 

Benefits Outsource, Inc., a third-party administrator. All employees are eligible to participate in  

   

the plan, subject to the specified employment period. Participants hired prior to October 1, 2007 

are vested after one year of continuous service and may elect but are not required to contribute up 

to an amount not to exceed amounts allowable by law. Employees hired on or after October 1, 

2007, vest at the rate of 20% per year and are fully vested after five years. The city contributes an 

amount that is determined as part of the budgetary process. 

 

ICMA: The City sponsors a defined contribution plan which was created in accordance with the 

Internal Revenue Code, Section 401(a). The plan was created pursuant to City Ordinance 98‐97. 

The plan covers all professional and managerial employees hired after January 1, 2008. Members 

vest at 20% per year and are fully vested after five years. The city contributes an amount that is 

determined as part of the budgetary process each fiscal year. Participants may elect to contribute 

an amount not to exceed the amount allowable by law. 

 

The City Commission may amend the provisions of the plans, which are held in trust for the 

exclusive benefit of the participants and their beneficiaries. Consequently, the City has no fiduciary 

responsibility and does not include the plan assets in its financial statements. For fiscal year ending 

September 30, 2024, the City’s contributions to both plans totaled approximately $600,000. 
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NOTE 12 – OTHER POST EMPLOYMENT BENEFITS 

 

In June 2015, the GASB issued Statement No. 74 Financial Reporting for Post‐ Employment 

Benefit Plans Other than Pension Plans and GASB Statement No. 75 Accounting and Financial 

Reporting for Post‐Employment Benefits Other Than Pensions which replaces GASB statement 

No. 43 and 45 as amended and No. 57, OPEB Measurements by Agent‐Employer and Agent 

Multiple‐Employer Plans. 

 

Plan Description and Funding Policy: Employees who retire from the City and their dependents 

are eligible to continue to participate (“single employer plan”) in the City’s health insurance plan 

currently offered through the City at the “blended” employee group rate which, is determined 

annually by the City. The retiree must continue to meet all participation requirements and pay all 

applicable premiums by the specified due date. As of October 1, 2019 (date of the latest actuarial 

valuation) there were no inactive employees or beneficiary currently receiving benefits and 88 

active employees. Retirees must contribute 100% of the applicable health insurance premium 

charged by the carrier, there are no minimum required employer contributions. 

 

The city provides no funding for any portion of the premiums after retirement. However, the city 

recognizes that there is an “implicit subsidy” arising as a result of the blended rate premium since 

retiree health care costs, on average, are higher than active employee healthcare costs. The plan is 

not accounted for as a trust fund and an irrevocable trust has not been established to fund this plan.  

 

The plan does not issue a separate financial report. It is the City’s current policy to fund the plan 

on a “pay‐as‐you‐go” basis from the General Fund. 

 

Actuarial Methods: Actuarial valuations of an ongoing plan involve estimates of the value of 

reported amounts and assumptions about the probability of occurrence of events far into the future.  

 

Actuarially determined amounts are subject to continual revision as actual results are compared to 

past expectations, and new estimates are made about the future. Although the valuation results are 

based on values the actuarial consultant believes are reasonable assumptions, the valuation result 

is only an estimate of what future costs may actually be and reflect a long‐term perspective. 

Deviations in any of several factors, such as future interest rate discounts, medical cost inflation, 

Medicare coverage risk, and changes in marital status, could result in actual costs being greater or 

less than estimated. 

 

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan 

as understood by the employer and the plan members) and include the types of benefits provided 

at the time of each valuation and the historical pattern of sharing benefit costs between the 

employer plan members to the point. The actuarial methods and assumptions used include 

techniques that are designed to reduce those effects of short‐term volatility in actuarial accrued 

liabilities and the actuarial value of assets, consistent with the long‐term perspective of the 

calculations. 
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NOTE 12 – OTHER POST EMPLOYMENT BENEFITS (Continued) 

 

The following table provides information concerning actuarial methods and assumptions: 

 

 
 

Funded Status and Funding Progress: The schedule of funding progress, presented as RSI 

following the notes to the financial statements, presents multiyear trend information about whether 

the actuarial value of plan assets is increasing or decreasing over time relative to the actuarial 

accrued liability for benefits. 

 

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 

probability of events in the future. Amounts determined regarding the status of the plan and the  

annual contributions required of the City are subject to continual revision as actual results are 

compared to past expectations and new estimates are made about the future. 

 

The schedule of funding progress, which is presented as required supplementary information 

following the notes to the financial statements, highlights multi‐year trend information that shows 

whether the actuarial value of the plan assets is increasing or decreasing over time relative to the 

actuarial liabilities for benefits. 

 

Total OPEB Liability: The City’s total OPEB liability of $789,852 was measured as of September 

30, 2025, and was determined by the actuarial valuation on October 1, 2023. 
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Sensitivity Analysis: The following presents the net OPEB liability of the City, calculated using 

the discount rate of 4.5%, as well as what the City of Lauderdale Lakes, Florida's net OPEB 

liability would be if it were calculated using a discount rate that is 1 percentage point lower (3.5%) 

or 1 percentage point higher (5.5%) than the current rate: 

 

 
 

 

The following presents the net OPEB liability of the City, calculated using the current healthcare 

cost trend rates as well as what the City's net OPEB liability would be if it were calculated using 

trend rates that are 1 percentage point lower or 1 percentage point higher than the current trend 

rates. 
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NOTE 12 – OTHER POST EMPLOYMENT BENEFITS (Continued) 

 

OPEB Expenses and deferred outflow of resources and deferred inflows of resources related 

to OPEB: 

 

For the year ended September 30, 2025, the city recognized OPEB expense of $81,282. At 

September 30, 2025, the city reported deferred outflows of resources and deferred inflows of 

resources related to OPEB from the following sources: 
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NOTE 12 – OTHER POST EMPLOYMENT BENEFITS (Continued) 
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NOTE 13 – SUBSEQUENT EVENTS 

 
 

Management evaluated subsequent events through June 12, 2026, to determine if material events 

have occurred that may require to be recorded or disclosed in the City’s financial statements as 

of September 30, 2025. There were no such material events.  
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A Vibrant, Connected, Diverse and Safe Community 



CITY OF LAUDERDALE LAKES, FLORIDA  

 Required Supplementary Information 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual 

General Fund 

For the Fiscal Year Ended September 30, 2025 
 

See notes to the budgetary required supplementary information 
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 Required Supplementary Information 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual 

Fire Rescue Fund 
For the Fiscal Year Ended September 30, 2025 

 

See notes to the budgetary required supplementary information 
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 Required Supplementary Information 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual 

Grants Fund 
For the Fiscal Year Ended September 30, 2025 

 

See notes to the budgetary required supplementary information 
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CITY OF LAUDERDALE LAKES, FLORIDA  

 Required Supplementary Information 

Schedule of Revenues, Expenditures, and Change in Fund Balance - Budget and Actual 

Community Redevelopment Agency Fund 
For the Fiscal Year Ended September 30, 2025 

 

See notes to the budgetary required supplementary information 
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Note 1 – Budgetary Information 
 

The City follows Chapter 80‐274 of the State of Florida Statutes and its charter in establishing the 

budgetary data reflected in the financial statements. The City maintains legally adopted budgets 

for the General Fund, Fire Rescue Fund, Grants Fund and Community Redevelopment Agency 

Fund on a basis consistent with accounting principles generally accepted in the United States of 

America, (GAAP). 

 

During the month of July each year, the City Manager submits to the City Commission a 

proposed operating budget for the Fiscal Year commencing October 1st. This budget includes 

proposed expenditure as well as the expected means to finance them. 

 

1. The Commission holds workshops, required public hearings, and a final budget must be prepared 

and adopted no later than October 1st. 

2. Prior to October 1, the budget is legally enacted through passage of an appropriation 

ordinance. 

3. The appropriation budget is prepared and adopted by funds, function, and department. 

Budgets are monitored within each department at the account level by the respective 

department head and the Financial Services Director. The City’s department heads may make 

transfers of appropriations within a department with approval of the City Manager and Financial 

Services Director. Transfers of appropriations between departments require the additional 

approval of the Commission. The legal level of budgetary control (i.e. the level at which 

expenditures may not exceed appropriations) is the fund level. The fund as a whole did not 

exceed its budget. The following exceeded their adopted budgets as follows: 

 

            General Fund - City Attorney     $ 279,398 

           Human Resources & Risk Management                 $ 38,484 
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Schedule of Change in OPEB Liability and Related Ratios 

Other Post-Employment Health Care Benefits 
 

 

 

 
 

There are no assets accumulated in a trust that meets the criteria of GASB codification P22.101 or P52.101 to pay related benefits for the pension/OPEB 

plan. 

 

This schedule is presented to illustrate the requirement to show information for 10 years. However, recalculations of prior years are not required, and 

if prior years are not reported in accordance with the current GASB standards, they should not be reported. 

 

77



CITY OF LAUDERDALE LAKES, FLORIDA  

 Required Supplementary Information  

Schedule of Proportionate Share of Net Position Liability 

Florida Retirement System Pension Plan 

Last Ten Fiscal Years 
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Schedule of Proportionate Share of Net Position Liability 

Retiree Health Insurance Subsidy Program 
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CITY OF LAUDERDALE LAKES, FLORIDA 

September 30, 2025 

 

NONMAJOR GOVERNMENTAL FUNDS 

 

Special Revenue Funds 

 

Special revenue funds are used to account for specific revenues that are legally restricted to 

expenditure for particular purposes. 

 

Impact Fee Fund – This fund is used to account for impact fees collected in accordance with the 

City’s development code. 

 

Arts in Public Places Fund – This fund is used to account for educational expenditures and 

activities related to the arts within the community. Revenues generated in this fund is exclusive 

for activities and events that will benefit arts in the community. 

 

Law Enforcement Trust Fund – This fund is used to account for revenues received from law 

enforcement forfeitures and seizures which are restricted for use for law enforcement purposes. 

 

Code Enforcement Trust Fund – This fund is used to assist qualifying residents with resources 

to remedy minor code violations. 

 

Community Development Block Grant (CDBG) Programs Fund ‐ Formerly, the Minor Home 

Repair Program Fund. The fund was created to account for CDBG grants, which includes the 

Minor Home Repair Program and Purchase Assistance Program. 

 

Transportation (Gas Tax) Fund – This fund is used to account for Gas Tax money received from 

the State. This money is restricted to transportation, street, and road related expenses. 

 

Alzheimer Care Center Fund – This fund was created to account for revenue and expenditure 

activity of the Alzheimer Care Center. Most revenues for the operation of the Center are derived 

from grant and foundation assistance. 

 

Home Repair Assistance Program Fund – This fund was created to assist income-eligible 

residents with minor home repairs to air conditioning units and other minor repairs. Funds are 

generated through the liens amnesty programs. 

 

Hurricane Loss Mitigation Program Fund - This fund was created to account for grant revenue 

received to fund activities to retrofit, construct and modify buildings to increase ability to 

withstand hurricane force winds and flooding. 
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CITY OF LAUDERDALE LAKES, FLORIDA 

September 30, 2025 

 

Capital Projects Funds 

 

Capital Projects Funds are used to account for the acquisition and construction of major capital 

facilities other than those financed by proprietary funds. 

 

Transportation Surtax Fund ‐ This fund was created to account for funds received to improve 

the City's transportation projects and initiatives. 

 

Capital Projects Fund – This fund is used to account for financial resources to be used for the 

acquisition or construction of major capital facilities. 

 

Construction Fund – This fund is used for purpose of budgeting general capital improvement 

projects with costs of $25,000 and over. 

 

2005 GO Bond Capital Projects Fund – This fund is used to account for the resources and 

budgeting for the 2005 general obligation bond budgeted activities of the bond’s related capital 

projects. 

 

Debt Service Fund 

 

Debt Service Fund – to account for the accumulation of taxes collected through the property taxes 

used to pay principal and interest payments on the 2005 Bond.
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CITY OF LAUDERDALE LAKES, FLORIDA 

 Combining Statement of Revenues, Expenditures 

and Changes in Fund Balance 

Nonmajor Governmental Funds 
For the Fiscal Year Ended September 30, 2025 
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 Budget Comparison Schedule 

Nonmajor Governmental Funds 
For the Fiscal Year Ended September 30, 2025 
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 Budget Comparison Schedule 

Nonmajor Governmental Funds 
For the Fiscal Year Ended September 30, 2025 
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 Budget Comparison Schedule 

Nonmajor Governmental Funds 
For the Fiscal Year Ended September 30, 2025 
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 Budget Comparison Schedule 

Capital Projects Funds 
For the Fiscal Year Ended September 30, 2025 
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Debt Service Fund 
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COMPLIANCE SECTION 
 
 

 
 
 
 
 

     
 

 
 
 
A Vibrant, Connected, Diverse and Safe Community 



HCT Certified Public Accountants & Consultants, LLC     

 

 

 
West Palm Beach 

Phone (561) 655-2664 

Miami 

Phone (305) 331-8768 

Hollywood 

Phone (954) 966-4435 

 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

WITH GOVERNMENT AUDITING STANDARDS 

 

To the Honorable Mayor and Members of the City Commission 

City of Lauderdale Lakes, Florida 

Lauderdale Lakes, Florida 

 

We have audited, in accordance with the auditing standards generally accepted in the United States 

of America and the standards applicable to financial audits contained in Government Auditing 

Standards issued by the Comptroller General of the United States, the financial statements of the 

governmental activities, the business-type activities, and each major fund information of the City 

of Lauderdale Lakes, Florida (the “City”), as of and for the year ended September 30, 2025, and 

the related notes to the financial statements, which collectively comprise the City’s basic financial 

statements, and have issued our report thereon dated June 12, 2026. 

 

Report on Internal Control over Financial Reporting 

 

In planning and performing our audit of the financial statements, we considered the City’s internal 

control over financial reporting (internal control) to determine the audit procedures that are 

appropriate in the circumstances for the purpose of expressing our opinions on the financial 

statements, but not for the purpose of expressing an opinion on the effectiveness of the City’s 

internal control. Accordingly, we do not express an opinion on the effectiveness of the City’s 

internal control. 

 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, 

or detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or a 

combination of deficiencies, in internal control such that there is a reasonable possibility that a 

material misstatement of the entity’s financial statements will not be prevented, or detected and 

corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of 

deficiencies, in internal control that is less severe than a material weakness, yet important enough 

to merit attention by those charged with governance. 

 

Our consideration of internal control was for the limited purpose described in the first paragraph 

of this section and was not designed to identify all deficiencies in internal control that might be 

material weaknesses or, significant deficiencies. Given these limitations, during our audit we did 

not identify any deficiencies in internal control that we consider to be material weaknesses. 

However, material weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

 

As part of obtaining reasonable assurance about whether City’s financial statements are free from 

material misstatement, we performed tests of its compliance with certain provisions of laws, 

regulations, contracts, and grant agreements, noncompliance with which could have a direct and 

material effect on the financial statements. However, providing an opinion on compliance with 

those provisions was not an objective of our audit, and accordingly, we do not express such an 

opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 

required to be reported under Government Auditing Standards. 

 

Purpose of This Report 

 

The purpose of this report is solely to describe the scope of our testing of internal control and 

compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 

entity’s internal control or on compliance. This report is an integral part of an audit performed in 

accordance with Government Auditing Standards in considering the entity’s internal control and 

compliance. Accordingly, this communication is not suitable for any other purpose. 

 

 

HCT Certified Public Accountants & Consultants, LLC 

Hollywood, Florida 

June 12, 2026
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HCT Certified Public Accountants & Consultants, LLC     

 

 
West Palm Beach 

Phone (561) 655-2664 

Miami 

Phone (305) 331-8768 

Hollywood 

Phone (954) 966-4435 

 

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR THE MAJOR 

FEDERAL PROGRAM AND STATE PROJECT; AND ON INTERNAL CONTROL 

OVER COMPLIANCE ON THE SCHEDULE OF EXPENDITURES OF FEDERAL 

AWARDS AND STATE ASSISTANCE REQUIRED BY THE UNIFORM GUIDANCE 

AND CHAPTER 10.550 RULES OF THE FLORIDA AUDITOR GENERAL  

 

To the Honorable Mayor and Members of the City Commission 

City of Lauderdale Lakes, Florida 

Lauderdale Lakes, Florida 

 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

 

We have audited the City of Lauderdale Lakes, Florida’s (the “City”) compliance with the types 

of compliance requirements identified as subject to audit in the OMB Compliance Supplement and 

the state project compliance supplement issued by the Florida Department of Financial Services 

that could have a direct and material effect on each of the City’s major federal programs and major 

state project for the year ended September 30, 2025. The City’s major federal programs and major 

state project are identified in the summary of auditor’s results section of the accompanying 

schedule of findings and questioned costs. 

 

In our opinion, the City complied, in all material respects, with the compliance requirements 

referred to above that could have a direct and material effect on each of its major federal programs 

and state projects for the year ended September 30, 2025. 

 

Basis for Opinion on Each Major Federal Program 

 

We conducted our audit of compliance in accordance with auditing standards generally accepted 

in the United States of America; the standards applicable to financial audits contained in 

Government Auditing Standards issued by the Comptroller General of the United States; the audit 

requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 

Requirements, Cost Principles; the Audit Requirements for Federal Awards (Uniform Guidance) 

and the State Project Compliance Supplement issued by the Florida Department of Financial 

Services. Our responsibilities under those standards and the Uniform Guidance are further 

described in the Auditor’s Responsibilities for the Audit of Compliance section of our report. 

 

We are required to be independent of the City and to meet our other ethical responsibilities, in 

accordance with relevant ethical requirements relating to our audit. We believe that the audit 

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 

compliance for each major federal program and major state project. Our audit does not provide a 

legal determination of the City’s compliance with the compliance requirements referred to above. 
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Responsibility of Management for Compliance 

 

Management is responsible for compliance with the requirements referred to above and for the 

design, implementation, and maintenance of effective internal control over compliance with the 

requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements 

applicable to the City’s federal programs. 

 

 

Auditor’s Responsibilities for the Audit of Compliance 

 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 

compliance requirements referred to above occurred, whether due to fraud or error, and express an 

opinion on the City’s compliance based on our audit. Reasonable assurance is a high level of 

assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 

accordance with generally accepted auditing standards, Government Auditing Standards, the 

Uniform Guidance and the State Project Compliance Supplement issued by the Florida Department 

of Financial Services will always detect material noncompliance when it exists. The risk of not 

detecting material noncompliance resulting from fraud is higher than for that resulting from error, 

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 

of internal control. Noncompliance with the compliance requirements referred to above is 

considered material if there is a substantial likelihood that, individually or in the aggregate, it 

would influence the judgment made by a reasonable user of the report on compliance about the 

City’s compliance with the requirements of each major federal program and each major state 

project as a whole. 

 

In performing an audit in accordance with generally accepted auditing standards, Government 

Auditing Standards; the Uniform Guidance; the State Project Compliance Supplement issued by 

the Florida Department of Financial Services, and the Chapter 10.550, Rules of the Florida Auditor 

General, we: 

 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and 

design and perform audit procedures responsive to those risks. Such procedures include 

examining, on a test basis, evidence regarding the City’s compliance with the compliance 

requirements referred to above and performing such other procedures as we considered 

necessary in the circumstances. 

• Obtain an understanding of the City’s internal control over compliance relevant to the audit 

in order to design audit procedures that are appropriate in the circumstances and to test and 

report on internal control over compliance in accordance with the Uniform Guidance; the 

State Project Compliance Supplement issued by the Florida Department of Financial 

Services, and the Chapter 10.550, Rules of the Florida Auditor General, but not for the 

purpose of expressing an opinion on the effectiveness of the City’s internal control over 

compliance. Accordingly, no such opinion is expressed. 

 

We are required to communicate with those charged with governance regarding, among other 

matters, the planned scope and timing of the audit and any significant deficiencies and material 

weaknesses in internal control over compliance that we identified during the audit. 
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Report on Internal Control over Compliance 

 

A deficiency in internal control over compliance exists when the design or operation of a control 

over compliance does not allow management or employees, in the normal course of performing 

their assigned functions, to prevent, or detect and correct, noncompliance with a type of 

compliance requirement of a federal program on a timely basis. A material weakness in internal 

control over compliance is a deficiency, or a combination of deficiencies, in internal control over 

compliance, such that there is a reasonable possibility that material noncompliance with a type of 

compliance requirement of a federal program and state project will not be prevented, or detected 

and corrected, on a timely basis. A significant deficiency in internal control over compliance is a 

deficiency, or a combination of deficiencies, in internal control over compliance with a type of 

compliance requirement of a federal program and state project that is less severe than a material 

weakness in internal control over compliance, yet important enough to merit attention by those 

charged with governance. 

 

Our consideration of internal control over compliance was for the limited purpose described in the 

Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to 

identify all deficiencies in internal control over compliance that might be material weaknesses or 

significant deficiencies in internal control over compliance. Given these limitations, during our 

audit we did not identify any deficiencies in internal control over compliance that we consider to 

be material weaknesses, as defined above. However, material weaknesses or significant 

deficiencies in internal control over compliance may exist that were not identified. 

 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 

control over compliance. Accordingly, no such opinion is expressed. 

 

The purpose of this report on internal control over compliance is solely to describe the scope of 

our testing of internal control over compliance and the results of that testing based on the 

requirements of the Uniform Guidance; the State Project Compliance Supplement issued by the 

Florida Department of Financial Services, and the Chapter 10.550, Rules of the Florida Auditor 

General Accordingly, this report is not suitable for any other purpose. 

 

 

HCT Certified Public Accountants & Consultants, LLC 

Hollywood, Florida 

June 12, 2026
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CITY OF LAUDERDALE LAKES, FLORIDA 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE   

YEAR ENDED SEPTEMBER 30, 2025 

 

 

See notes to the schedule of expenditures of federal and state awards 
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CITY OF LAUDERDALE LAKES, FLORIDA 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE   

YEAR ENDED SEPTEMBER 30, 2025 
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CITY OF LAUDERDALE LAKES, FLORIDA 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL 

ASSISTANCE   

YEAR ENDED SEPTEMBER 30, 2025 

 

 

See notes to the schedule of expenditures of federal and state awards 

 

NOTE 1 – BASIS OF PRESENTATION 

 

The accompanying schedule of expenditures of federal awards and state financial assistance (the 

“Schedule”) includes the federal award and state financial assistance activity of the City of 

Lauderdale Lakes, Florida (the “City”) for the fiscal year ended September 30, 2025. The 

information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code 

of Federal Regulations, Part 200, Uniform Administrative Requirements, Cost Principles, and 

Audit Requirements for Federal Awards (“Uniform Guidance”) and the State Project Compliance 

Supplement issued by the Florida Department of Financial Services. Because the Schedule 

presents only a selected portion of the operations of the City, it is not intended to and does not 

present the financial position, changes in net position/fund balance or cash flows of the City. 

 

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 

expenditures are recognized following the cost principles contained in the Uniform Guidance, 

wherein certain types of expenditures are not allowable or are limited as to reimbursement. 

Negative amounts shown in the Schedule represent adjustments or credits made in the normal 

course of business to amounts reported as expenditures in prior years. 

 

NOTE 3 – INDIRECT COST RATE 

 

The city has elected to not use the 10 percent de minimis indirect cost rate allowed under the 

Uniform Guidance. 

 

 

NOTE 4 - CONTINGENCIES 

 

Grant monies received and disbursed by the City are for specific purposes and are subject to review 

by the grantor agencies. Such audits may result in requests for reimbursement due to disallowed 

expenditure. Based upon prior experience, the city does not believe that such disallowances, if any, 

would have a material impact on the financial position of the City. As of June 12, 2026, 

management is not aware of any material questioned or disallowed costs as a result of grant audits 

in process or completed; however, the possible disallowance by a governmental agency of any 

item charged to a program or project cannot be determined at this time.
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CITY OF LAUDERDALE LAKES, FLORIDA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED SEPTEMBER 30, 2025 

 

 

 

Financial Statements 

 

Type of report the auditor issued:                                 Unmodified 

Internal control over financial reporting: 
 

• Material weakness(es) identified?            Yes,       X   No 
 

• Significant deficiency(ies)                                   Yes      X   None reported 

 

Noncompliance material to financial 

statements noted?               Yes     X    No 

 

Federal Awards 

Internal control over major Federal Award programs: 

 

• Material weakness(es) identified?   ____yes    X  No 

• Significant Deficiency(s) identified      ____yes     X   None reported 

 

Type of auditor’s report issued on compliance for major Federal programs: Unmodified. 

Any audit findings disclosed that are required to be reported in accordance with the CFR 

200.516(a)?        _ _yes     X   no 

 

Identification of major Federal programs: 

CFDA No(s). Names of Federal Programs 

21.027 

21.027 

Resilient Florida – Canal Rehabilitation Project 

Resilient Florida – Citywide Drainage Improvement  
 

Dollar threshold used to distinguish 

between Type A and Type B Federal programs    $__1,000,000 

 

Auditee qualified as low-risk auditee pursuant to the Uniform Guidance _X_Yes  ___No 

 

 

State Financial Assistance 

Internal control over major State Financial Assistance Projects: 

 

• Material weakness(es) identified?   ____yes    X  No 

• Significant Deficiency(s) identified      ____yes     X   None reported 

 

Type of auditor’s report issued on compliance for major Federal programs: Unmodified. 

Any audit findings disclosed that are required to be reported in accordance with the CFR 

200.516(a)?        _ _yes     X   no 
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CITY OF LAUDERDALE LAKES, FLORIDA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 

YEAR ENDED SEPTEMBER 30, 2025 

 

 

 

Identification of major State projects: 

CFDA No(s). Names of Federal Programs 

N/A 

65.002 & 65.004 

CDBG Hurricane Loss Mitigation Program  

Alzheimer's Disease Initiative Grant (ADI) 

 

 

Dollar threshold used to distinguish 

between Type A and Type B State projects     $__300,000 

 

 

Section II – Financial Statement Findings 

 

None. 

 

Section III – Federal Awards and State Projects Findings and Questioned Costs 

 

None. 
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HCT Certified Public Accountants & Consultants, LLC     

 

 
West Palm Beach 

Phone (561) 655-2664 

Miami 

Phone (305) 331-8768 

Hollywood 

Phone (954) 966-4435 

 

INDEPENDENT ACCOUNTANT’S REPORT ON COMPLIANCE WITH THE 

REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY RULE 

10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA  

 

To the Honorable Mayor and Members of the City Commission 

City of Lauderdale Lakes 

Lauderdale Lakes, Florida 

 

We have examined the City of Lauderdale Lakes, Florida’s (the “City”) compliance with 

the requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) 

of the Auditor General of the state of Florida during the year ended September 30, 2025. 

Management is responsible for City’s compliance with those requirements. Our responsibility is 

to express an opinion on the City's compliance based on our examination. 

 

Our examination was conducted in accordance with attestation standards established by the 

American Institute of Certified Public Accountants. Those standards require that we plan and 

perform the examination to obtain reasonable assurance about whether the City complied, in all 

material respects, with the specified requirements referenced above. An examination involves 

performing procedures to obtain evidence about whether the City complied with the specified 

requirements. The nature, timing, and extent of the procedures selected depend on our judgment, 

including an assessment of the risks of material noncompliance, whether due to fraud or error. We 

believe that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for 

our opinion. 

 

We are required to be independent of the City and to meet our other ethical responsibilities in 

accordance with relevant ethical requirements relating to the examination engagement. 

 

Our examination does not provide a legal determination on the City’s compliance with specified 

requirements. 

 

In our opinion, the City complied, in all material respects, with the aforementioned requirements 

for the fiscal year ended September 30, 2025. 

 

This report is intended solely for the information and use of the Legislative Auditing Committee, 

members of the Florida Senate and the Florida House of Representatives, the Florida Auditor 

General, management and the City Council and is not intended to be and should not be used by 

anyone other than these specified parties. 

 

HCT Certified Public Accountants & Consultants, LLC  

Hollywood, Florida  

June 12, 2026 
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HCT Certified Public Accountants & Consultants, LLC     

 

 
West Palm Beach 

Phone (561) 655-2664 

Miami 

Phone (305) 331-8768 

Hollywood 

Phone (954) 966-4435 

 

MANAGEMENT LETTER IN ACCORDANCE WITH THE RULES OF THE AUDITOR 

GENERAL OF THE STATE OF FLORIDA 

 

To the Honorable Mayor and Members of the City Commission 

City of Lauderdale Lakes 

Lauderdale Lakes, Florida 

 

Report on the Financial Statements 

 

We have audited the financial statements of the City of Lauderdale Lakes, Florida (the “City”), as 

of and for the fiscal year ended September 30, 2025, and have issued our report thereon dated June 

12, 2026. 

 

Auditor’s Responsibility 

 

We conducted our audit in accordance with auditing standards generally accepted in the United 

States of America; the standards applicable to financial audits contained in Government Auditing 

Standards, issued by the Comptroller General of the United States; the audit requirements of Title 

2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards (Uniform Guidance); the State Project 

Compliance Supplement issued by the Florida Department of Financial Services; and Chapter 

10.550, Rules of the Auditor General. 

 

Other Reporting Requirements 

 

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting 

and Compliance and Other Matters Based on an Audit of the Financial Statements Performed in 

Accordance with Government Auditing Standards; Independent Auditor’s Report on Compliance 

for Each Major Federal Program and State Project; and Report on Internal Control over 

Compliance; Schedule of Findings and Questioned Costs; and Independent Accountant’s Report 

on an examination conducted in accordance with AICPA Professional Standards, AT-C Section 

315, regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor 

General. Disclosures in those reports and schedule, which are dated June 12, 2026, should be 

considered in conjunction with this management letter. 

 

Prior Audit Findings 

 

Section 10.554(1)(i)1., Rules of the Auditor General, require that we determine whether or not 

corrective actions have been taken to address findings and recommendations made in the preceding 

annual financial audit report. There were no recommendations made for the preceding annual 

financial audit report. 
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Official Title and Legal Authority 

 

Section 10.554(1)(i)4., Rules of the Auditor General, require that the name or official title and 

legal authority for the primary government and each component unit of the reporting entity be 

disclosed in this management letter, unless disclosed in the notes to the financial statements. All 

component units have been disclosed in the notes to the financial statements. 

 

Financial Condition and Management 

 

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require that we apply 

appropriate procedures and report the results of our determination as to whether or not the City has 

met one or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify 

the specific condition(s) met. In connection with our audit, we determined that the City did not 

meet any of the conditions described in Section 218.503(1), Florida Statute. 

 

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied 

financial condition assessment procedures for the City.  It is management’s responsibility to 

monitor the City’s financial condition, and our financial condition assessment was based in part 

on representations made by management and the review of financial information provided by 

same.  Our assessment was done as of the fiscal year end. 

 

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any 

recommendations to improve financial management.  In connection with our audit, findings 2014-

03, 2014-04, 2017-1, 2017-02, 2017-03, 2017-04 and 2018-01 addresses recommendations to the 

City to improve financial management. 

 

Property Assessed Clean Energy (PACE) Programs 

 

As required by Section 10.554(1)(i)6.a., Rules of the Auditor General, the City a statement as to 

whether a PACE program authorized pursuant to Section 163.081 or Section 163.082, Florida 

Statutes, did not operate within the City’s geographical boundaries during the fiscal year under 

audit. 

 

As required by Section 10.554(1)(i)6.b., Rules of the Auditor General, if a PACE program was 

operating within the geographical areas of the City, a list of all program administrators and third-

party administrators that administered the program. The City did not operate any PACE programs 

during the fiscal year under audit.  

 

As required by Section 10.554(1)(i)6.c., Rules of the Auditor General, if a PACE program was 

operating within the geographical areas of the City, the full names and contact information of each 

such program administrator and third-party administrator. The City did not operate any PACE 

programs during the fiscal year under audit. 
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Special District Component Units 

 

Sections 10.554(1)(i)5.c., Rules of the Auditor General, require, if appropriate, that we 

communicate the failure of a special district that is a component unit of a county, municipality, or 

special district in accordance with Section 218.39(3)(b), Florida Statutes.   In connection with our 

audit, we did not note any special district component units that failed to provide the necessary 

information for proper reporting in accordance with Section 218.39(3)(b), Florida Statutes. 

 

 

Additional Matters 

 

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance 

with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have 

occurred, that have an effect on the financial statements that is less than material but which 

warrants the attention of those charged with governance.  In connection with our audit, we did not 

note any such findings. 

 

 

Purpose of this Letter 

 

Our management letter is intended solely for the information and use of the Legislative Auditing 

Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 

Auditor General, Federal and other granting agencies, the Mayor and City Commission 

Members, and applicable management, and is not intended to be and should not be used by 

anyone other than these specified parties. 

 

 

HCT Certified Public Accountants & Consultants, LLC 

Hollywood, Florida 

June 12, 2026 
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STATISTICAL SECTION 

A Vibrant, Connected, Diverse and Safe Community 



 

 

 

 

 

 

 

 

 

 

 

STATISTICAL SECTION 
 

   (UNAUDITED) 
 

This part of the City of Lauderdale Lakes, Florida's Annual Comprehensive Financial Report 

presents detailed information as a context for understanding what the information in the financial 

statements, note disclosures, and required supplementary information says about the City's 

overall financial health. 
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