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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Town of Ponce de Leon, Florida

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, and each major fund, of the Town of Ponce de Leon, Florida, as of and for the year ended
September 30, 2023, and the related notes to the financial statements, which collectively comprise the Town
of Ponce de Leon, Florida’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, and each major
fund, of the Town of Ponce de Leon, Florida, as of September 30, 2023, and the respective changes in
financial position, and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the Town of Ponce de Leon and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Town of Ponce de Leon’s ability
to continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Town of Ponce De Leon, Florida’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Town of Ponce de Leon’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, and budgetary comparison information, be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statement, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 25 2024, on
our consideration of the Town of Ponce De Leon, Florida’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Town of Ponce de Leon internal control
over financial reporting and compliance.

léauc?%zéic

Vance CPALLC
Apalachicola, Florida
June 25, 2024



Management’s Discussion and Analysis

The Town of Ponce de Leon’s (the Town) management discussion and analysis is designed to (a) assist
the reader in focusing on significant financial issues, (b) provide an overview of the Town's financial
activity, (c) identify changes in the Town's financial position (its ability to address the next and
subsequent year challenges), (d) identify any material deviations from the financial plan (the approved
budget), and (e) identify individual fund issues and concerns.

Since management's discussion and analysis (MD&A) is designed to focus on the current year's
activities, resulting changes and currently known facts, please read it in conjunction with the Town's
financial statements.

Financial Highlights

e The Town's total cash balance decreased by $88,862. General fund cash decreased by $96,042
and Water and Sewer fund cash increased by $7,180. The Town has total cash of $299,033.

e Total assets increased by $225,990 in the General Fund and increased by $15,007 in the Water
and Sewer Fund.

e The General Fund liabilities increased by $14,624 due to an increase in accounts payable and
accrued payroll.

e The Water and Sewer Fund liabilities decreased by $47,871 due to paying down the loan
associated with bond issuances and a reduction in accounts payable.

Significant Contracts

The Town has an ongoing contract with Jacobs Engineering to maintain, operate, and manage the water
and sewer system for the Town. The monthly fee for the service is $18,558. was accepted through the
normal bidding process by the Town Council on September 9, 2021.

Overview of the Financial Statements

The financial statements’ focus is on both the Town as a whole (government-wide) and on the major
individual funds. Both perspectives (government-wide and major fund) allow the user to address
relevant questions, broaden a basis for comparison (year to year or government to government) and
enhance the Town's accountability.

This discussion and analysis is intended to serve as an introduction to the Town of Ponce de Leon's basic
financial statements, which are comprised of three components: 1) government-wide financial
statements, 2) fund financial statements, and 3) notes to the financial statements.



Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
Town’s finances, in a manner similar to a private-sector business. The focus is on major funds, rather
than fund types.

The statement of net position presents information on all of the Town’s assets and liabilities, with the
difference between the two reported as net position. The focus on the statement of net position (the
“unrestricted net position”) is designed to be similar to bottom line results for the Town and its
governmental and business-type activities. This statement combines and consolidates governmental
fund current resources (short-term spendable resources) with capital assets and long-term obligations.
Over time, the increases or decrease in net position may serve as a useful indicator of whether the
financial position of the Town is improving or deteriorating.

The statement of activities presents information showing how the Town’s net position changed during
the most recent fiscal year, focusing on both the gross and net costs of various activities, both
governmental and business-type, that are supported by the government’s general tax and other revenues.
This is intended to summarize and simplify the user’s analysis of the cost of various governmental
services and business-type activities.

Both of these government-wide financial statements distinguish functions of the Town that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities of the Town include general
government, administration, economic environment, streets and highways, public safety, and culture
and recreation. The business-type activities of the Town include water, sewer, wastewater and solid
waste utilities.

The government-wide financial statements include the Town of Ponce de Leon (known as the primary
government).

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over the resources that have
been segregated for specific activities or objectives. The Town, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All
of the funds of the Town can be divided into two categories: governmental funds, and proprietary funds.
Traditional users of governmental financial statements will find the fund financial statements
presentation more familiar.



Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating the Town's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the Town's near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The Town maintains two governmental funds. Information is presented separately in the governmental
fund balance sheet and in the governmental fund statement of revenues, expenditures and changes in
fund balance for the general fund and the special revenue fund. Only the general fund is a major fund.

The Town adopts an annual appropriated budget for its general fund and special revenue fund. Budgetary
comparison statements have been provided for the general fund to demonstrate compliance with the
budget.

Proprietary Funds

The Town maintains three proprietary fund types. Enterprise funds are used to report the same functions
presented as business-type activities in the government-wide financial statements. The Town uses
enterprise funds to account for its water, sewer and wastewater and solid waste activities. Internal service
funds are an accounting device used to accumulate and allocate costs internally among a government's
various functions. The Town does not utilize internal service funds.

The proprietary fund statements provide the same type of information as the government-wide financial
statements, only in more detail.

Notes to the Financial Statements

The notes provide additional information that is essential to the full understanding of the data provided
in the government-wide and fund financial statements.

Infrastructure Assets

Generally a government’s largest group of assets (infrastructure — roads, bridges, traffic signals, and
underground pipes not associated with a utility, etc.) are neither reported nor depreciated in
governmental fund financial statements. Standards require that these assets be valued and reported
within the governmental column of the government-wide statements. Additionally, the government



must elect to either (a) depreciate these assets over their estimated useful life or (b) develop a system of
asset management designed to maintain the service delivery potential to near perpetuity. If the
government elects the asset management system (the modified approach), which periodically (at least
every third year), by category, measures and demonstrates its maintenance of locally established levels
of service standards, the government may record its costs of maintenance in lieu of depreciation. The
Town has elected to depreciate its infrastructure assets.

Government-wide Financial Analysis
Statement of Net Position

Net position may serve over time as a useful indicator of a government’s financial position. For the
current year, the Town’s assets exceeded liabilities by $3,576,315.

The following table reflects the condensed Statement of Net Position for the current and prior years. For
more detailed information, see the Statement of Net Position.

Governmental Business-Type Total
Activities Activities Activities
ASSETS:
Current & Other $ 163819 $ 261,112 $ 424931
Capital Assets 1,130,932 2,682,838 3,813,770
Right of Use Assets 755 - 755
Non-Current 156,265 - 156,265
Total Assets $ 1451771 $ 2,943,950 $ 4,395,721
LIABILITIES:
Current 68,015 146,065 214,080
Non-Current 2,193 442372 444 565
Total Liabilities 70,208 588,437 658,645
DEFERRED INFLOWS
OF RESOURCES:
Leases Receivable 160,761 - 160,761
Total Deferred Inflows of Resources 160,761 - 160,761
NET POSITION:
Investment in Capital Assets (Net) 1,128,763 2,187,508 3,316,271
Restricted 189,423 - 189,423
Unrestricted (97,384) 168,005 70,621
Total Net Assets 1,220,802 2,355,513 3,576,315
Total Liabilities, Deferred Inflows of
Resources and Net Position $ 1451771  $ 2,943,950 $ 4,395,721




The following schedule provides a summary of the changes in net position for the years ended September
30, 2023:

Governmental Business-Type Total
Activities Activities Activities
REVENUES:
Charges for Services - 538,016 538,016
Grants 440,629 68,684 509,313
Taxes 232,388 - 232,388
Fire Department 11,500 - 11,500
Rental 10,914 - 10,914
Lease Revenue 20,095 - 20,095
Utility 117,448 - 117,448
Interest 7971 250 8,221
Miscellaneous 38,837 723 39,560
Total Revenues 879,782 607,673 1,487,455
EXPENSES:
General Government 568,918 - 568,918
Public Safety 37,185 - 37,185
Culture and Recreation 18,674 - 18,674
Water and Garbage - 544,795 544,795
Total Expenses 624,777 544,795 1,169,572
NET POSITION:
Increase (Decrease) in Net Position 255,005 62,878 317,883
Net Position, Beginning of Year 965,797 2,292,635 3,258,432
Net Position, End of Year $ 1,220802 % 2,355,513 $3,576,315

Financial Analysis of the Town’s Funds

The Town uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Capital Assets

The Town’s investment in fixed assets for its governmental and business-type activities as of September
30, 2023 amounts to $3,813,770 (net of accumulated depreciation). This investment in capital assets
includes land, buildings and improvements, vehicles and equipment, wastewater treatment plant and
improvements, water and sewer distribution system, and construction in progress.

Additional information on the Town’s capital assets can be found in the Notes to Financial Statements
in this report.
8



Long-Term Debt

As of fiscal year ending September 30, 2023 the Town had an outstanding loan payable to CoBank
totaling $475,571 and two outstanding loans payable to PeoplesSouth Bank totaling $21,952.

Next Year’s Budgets and Rates

The state of Florida, by constitution, does not have a state personal income tax: therefore, the State
operates primarily using sales, gasoline, and corporate income taxes. Local governments (cities,
counties, and school boards) primarily rely upon property and a limited array of permitted other taxes
(sales, gasoline, utility service taxes, etc.) and fees (franchise and occupational license) for their
governmental activities. There is a limited number of state shared revenues and recurring and non-
recurring grants from both the State and Federal Governments, which provide funding for specific
programs, projects, or activities. The Town can also generate revenue through rental agreements, fund
raising, and donations. For business-type activities and certain governmental activities (permitting and
recreational programs), the user pays a related fee or charge associated with the service.

The level of taxes, fees, and charges for services has an impact on the Town's specific competitive ability
to encourage development and redevelopment (office, retail, residential, and industrial) for those
businesses that choose to locate in our jurisdiction. As the Town has limited growth potential, it places
a great emphasis on redevelopment.

Request for Information

This financial report is designed to give a general overview of the Town's finances and to demonstrate
accountability for the money it receives from taxpayers, customers, and creditors. Questions concerning
any of the information provided in this report or request for additional financial information should be
addressed to the Town Clerk, Jessica Harris, 1580 Hwy 90, Ponce De Leon, Florida 32455, or by calling
(850) 836-4361.



TOWN OF PONCE DE LEON, FLORIDA
STATEMENT OF NET POSITION
SEPTEMBER 30, 2023

ASSETS
Current assets:

Cash and cash equivalents
Accounts receivable, net
Grants receivable
Lease receivable, current
Prepaid expenses
Internal balances

Total Current Assets

Noncurrent Assets:
Capital assets, net of depreciation:
Non-depreciable
Depreciable, net

Total capital assets, net

Right of use assets, net of amortization
Total right of use assets, net

Leases receivable, long-term
Total leases receivable, long-term

Total Noncurrent Assets

Total Assets

Primary Government

Governmental Business-Type Total
Activities Activities Activities
$ 229660 % 69373 $ 299,033
20,645 34,853 55,498
- 53,624 53,624
15,962 - 15,962
814 - 814
(103,262) 103,262 -

163,819 261,112 424,931
195,771 139,114 334,885
935,161 2,543,724 3,478,885
1,130,932 2,682,838 3,813,770
755 - 755
755 - 755
156,265 - 156,265
156,265 - 156,265
1,287,952 2,682,838 3,970,790
$ 1,451,771 $ 2,943,950  $4,395,721
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TOWN OF PONCE DE LEON, FLORIDA
STATEMENT OF NET POSITION (continued)

SEPTEMBER 30, 2023

LIABILITIES
Current liabilities:
Accounts payable
Liabilities payable from restricted assets
Current portion of revenue bonds
Current portion of note payable
Current portion of leases payable
Customer Deposits
Accrued interest
Accrued payroll

Total Current Liabilities

Noncurrent liabilities:
Revenue bonds payable
Note payable
Right of use assets

Total noncurrent liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF
RESOURCES
Leases receivable

Net Position
Investment in capital assets,
net of related debt
Restricted for Human Services
Restricted for Streets
Unrestricted

TOTAL NET POSITION

Primary Gove rnment

TOTAL LIABILITIES, DEFERRED INFLOWS

OF RESOURCES & NET POSITION

Governmental Business-Type Total

Activities Activities Activities

$ 54863 $ 61066 $ 115929

- 47,367 47,367

- 5,591 5,591

731 - 731

- 31421 31421

- 620 620

12,421 - 12,421

68,015 146,065 214,080

- 428,204 428,204

2,193 14,168 16,361

2,193 442372 444 565

70,208 588,437 658,645

160,761 - 160,761

1,128,763 2,187,508 3,316,271

166,242 - 166,242

23,181 - 23,181

(97,384) 168,005 70,621

1,220,802 2,355,513 3,576,315

$ 1,451,771 $ 2,943,950 $4,395,721
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TOWN OF PONCE DE LEON, FLORIDA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Net (Expense) Revenue and
Changes in Net Position

Program Revenues

Primary Government

Charges  Operating Capital Business
for Grantsand Grantsand Governmental Type
Functions/Programs Expenses Services Contributions Contributions _Activities Activities Total
Primary government
Governmental activities
General government  $ 568,918 $ 35699 $ 150 $ 440,629 $ (92,440) $ — 3 (92,440)
Public safety 37,185 — 32,084 (5,101) — (5,101)
Streets — — 19,441 19,441 — 19,441
Culture and recreation 18,674 8,894 — (9,780) — (9,780)
Total governmental
activities 624,777 44,593 51,675 440,629 (87.,880) — (87,880)
Business-Type Activities
Water expenses 544,795 538,989 15,060 53,624 — 62,878 62,878
Total business-type
activities 544,795 538,989 15,060 53,624 — 62,878 62,878
Total Primary
Government $ 1169572 § 583582 $ 66,735 $ 494,253 (87,880) 62,878 (25,002)
General Revenues:
Taxes:
Franchise and utility taxes 117,448 — 117,448
Sales tax and other shared revenues 202,511 — 202,511
Other taxes 15,645 — 15,645
Investment earnings 7,971 — 7,971
Other general revenue (690) — (690)
Total General Revenues 342,885 — 342,885
Changes in Net Position 255,005 62,878 317,883
Net Position — Beginning of Year 965,797 2,292,635 3,258,432

Net Position — End of Year

12
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TOWN OF PONCE DE LEON, FLORIDA
BALANCE SHEET - GOVERNMENTAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2023

ASSETS:
Cash and cash equivalents
Accounts receivable
Due from other funds
Prepaid expenses
TOTAL ASSETS

LIABILITIES:
Liabilities:
Payroll taxes payable
Payroll payable
Accounts payable
Due to other funds
TOTAL LIABILITIES

Fund balance:

Nonspendable

Restricted for:
Human services

Commited for:
Culture and recreation
Public safety

Unassigned

TOTAL FUND BALANCE

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES & NET POSITION

Special Total
General Revenue Governmental

Fund Fund Funds
$ 206479 $ 23181 $ 229,660
19,230 1,415 20,645
- 109,185 109,185
814 - 814
226,523 133,781 360,304
3,882 - 3,882
8,539 - 8,539
54,621 242 54,863
212,447 - 212,447
279,489 242 279,731
814 - 814
166,242 23,181 189,423
15,286 - 15,286
913 - 913
(236,221) 110,358 (125,863)
(52,966) 133,539 80,573
$ 226,523 $ 133,781 $ 360,304
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TOWN OF PONCE DE LEON, FLORIDA

RECONCILIATION OF GOVERNMENTAL FUND BALANCE SHEET

TO THE STATEMENT OF NET POSITION
YEAR ENDED SEPTEMBER 30, 2023

Fund balance - governmental fund

Amounts reported to overnmental activities in the Statement of Net
Position are different because:

Capital and right of use assets used in governmental activities are
not financial resources; therefore, they are not reported in the
governmental funds:

Deferred outflows are not recognized in the governmental funds,
however, they are recorded in the statement of net position under full accrual
accounting:

Deferred outflow of lease liability

Deferred inflows are not recognized in the governmental funds,
however, they are recorded in the statement of net position under full accrual
accounting:

Deferred inflow - lease liability - long term portion

Long-term liabilities are not due and payable in the current period; therefore,
they are not reported in the governmental funds:

NET POSITION OF GOVERNMENTAL ACTIVITIES PER STATEMENT OF NET
POSITION

14

80,573

1,131,687

172,227

(160,761)

(2,924)

1,220,802




TOWN OF PONCE DE LEON, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Special
Governmental Revenue Total
Activities Fund Activities
REVENUES:
Ad Valorem 15,645 - 15,645
Cemetery Income 1,250 - 1,250
Communication Tax 8,308 - 8,308
Copy Fee 325 - 325
Department of Transportation 19,441 - 19,441
Donations 150 - 150
Electric Franchise & Utility Taxes 117,447 - 117,447
Fire Safety County 32,084 - 32,084
Interest earnings 13 155 168
License Fees 4,263 - 4,263
Local Government 1/2 cent tax 17,342 - 17,342
Miscellaneous 2,059 - 2,059
Mobile Home Licenses 327 - 327
Qualifying Fees 103 - 103
Recreation Income 7,644 - 7,644
Rents 33,345 - 33,345
State Alcohol 262 - 262
State Discretionary 44,327 - 44,327
State of FL Utility Fees 88,137 - 88,137
State Gas Tax - 14,232 14,232
State Grants 440,629 - 440,629
State Revenue Sharing 29,004 - 29,904
Total Revenues 863,005 14,387 877,392
EXPENDITURES:
General Government 490,872 15,297 506,169
Public Safety 37,185 - 37,185
Culture and Recreation 18,674 - 18,674
Capital Outlay 448,844 - 448,844
Debt Service 5,349 - 5,349
Total Expenditures 1,000,924 15,297 1,016,221
Excess (deficiency) of revenues over (under)
expenditures $ (137919) $ (9100 $ (138,829)
Net Position at beginning of year 219,403
Net Position at End of Year $ 80,574
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TOWN OF PONCE DE LEON, FLORIDA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

YEAR ENDED SEPTEMBER 30, 2023

Excess Revenues over Expenditures $ 38,829)

Amounts reported for governmental activities in
the statement of activities are different because:

Some income reported in the statement of activities does not require
the use of current financial resources and, therefore, are not reported
as income in the governmental funds
Change in deferred outflows - lease lLability 5,465

Governmental fund reports capital outlay as expenditures while
governmental activities reports depreciation and amortization expense
to allocate capital outlay expenditures and leases over the life of the assets:

Expenditures for capital assets 48,844
Less current year depreciation 62,534)
Less current year amortization expense (1,391)
Gain on sale of asset (3,076)

Repayment of note payable principal is an expenditure in the governmental
fund, but the repayment reduces liabilities in the Statement of Net Position 5111

Some income reported in the Statement of Activities does not require
the use of current financial resources and, therefore, are not reported

as income in the governmental funds
Right of use assets 1415

CHANGE IN NET POSITION OF STATEMENT OF ACTIVITIES $ 255,005

16



TOWN OF PONCE DE LEON, FLORIDA
STATEMENT OF NET POSITION

PROPRIETARY FUNDS
SEPTEMBER 30, 2023

Business-type Activities - Enterprise Funds

ASSETS:
Current Assets:
Cash and Cash Equivalents
Accounts Receivable, net
Grants Receivable
Internal Balaces
Total current assets

Noncurrent Assets:
Non-depreciable assets
Depreciable assets, net of depreciable
Total non-current assets

TOTAL ASSETS

LIABILITIES:
Current Liabilities:
Accounts payable
Notes payable (current)
Accrued interest
Total current liabilities

Noncurrent liabilities:
Notes payable (noncurrent)
Customer deposits
Total noncurrent liabilities

TOTAL LIABILITIES

NET POSITION:

Invested in capital assets, net of related debt

Unrestricted
Total net position

TOTA LIABILITIES AND NET POSITION

Water and
Sewer Fund

$ 69,373
34,853

53,624

103,262

261,112

139,114
2,543,724

2,682,838

$ 2,943,950

61,066
52,958
620

114,644

442,372
31,421

473,793

588,437

2,187,508
168,005

2,355,513

$ 2,943,950
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TOWN OF PONCE DE LEON, FLORIDA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
PROPRIETARY FUNDS
YEAR ENDED SEPTEMBER 30, 2023

Business-type Activities - Enterprise Funds - Water Fund

Operating revenues:

Charges for services $ 538,016
Grant income 68,684
Total operating income 606,700

Operating expenses:

Personal services 18,539
Operating expenses 354,846
Depreciation 148,321
Total operating expenses 521,706
OPERATING INCOME (LOSS) 84,994

Non-operating revenues (expenses)

Interest income 249
Interest expense (23,089)
Miscellaneous income 724
Total Non-operating revenues (expenses) (22,116)
CHANGE IN NET POSITION 62,878
Net Position at beginning of year 2,292,635
NET POSITION AT END OF YEAR $2,355,513
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TOWN OF PONCE DE LEON, FLORIDA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

YEAR ENDED SEPTEMBER 30, 2023

Cash flows from operating activities:

Receipts from customers and users $ 537,737
Payments to suppliers (339,220)
Payment to employees (37,732)

Net cash provided by operating activities 160,785

Cash flows from Non-capital and related financing activities:
Interfund borrowing/repayments (48,621)

Cash flows from investing activities:
Purchases of fixed assets (53,624)
Net cash provided (used) for investing activities (53,624)

Cash flows from financing activities:

Principal paid on long-term debt (51,360)
Net cash used in capital and related financing activities (51,360)
Net increase (decrease) in cash and cash equivalents $ 7,180
Cash and cash equivalents, beginning of year 62,193
Cash and cash equivalents, end of year $ 69,373
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TOWN OF PONCE DE LEON, FLORIDA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS (continued)
YEAR ENDED SEPTEMBER 30, 2023

Reconciliation of operating loss to net cash provided by operating activities:
Net income 62,878
Adjustments to reconcile operating income (loss)

to net cash provided by operating activities:

Depreciation 148,321
(Increase) decrease in assets:
Accounts receivable (279)
Grants receivable (53,624)
Increase (decrease) in liabilities:
Accounts payable 2,395
Customer deposits 2,556
Accrued interest (1,462)
Net cash provided by operating activities $ 160,785
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TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Town of Ponce de Leon (The Town) have been prepared in conformity
with U.S. generally accepted accounting principles (U.S. GAAP) as applied to governmental entities.
The Governmental Accounting Standards Board (GASB) is the standard-setting body that establishes
governmental accounting and financial reporting principles.

This summary of the Town’s significant accounting policies is presented to assist the reader in
interpreting the financial statements and other information in this report. These policies are essential and
should be read in conjunction with the accompanying financial statements.

Reporting Entity

The Town of Ponce De Leon, Florida was incorporated under laws and statutes of the state of Florida in
1963. The Town operates under a Mayor-Council form of government. As authorized by its charter, the
Town provides the following services: road and streets, water and sewer, culture and recreation, public
improvements, and general administrative services.

Component Unit

In evaluating how to define the government, for financial reporting purposes, management has
considered all potential component units. No potential component units were identified.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
The basic financial statements of the Town are composed of the following:

Government-wide financial statements
Fund Financial Statements
Notes to financial statements

Government-wide and Fund Financial Statements

The Town's basic financial statements include both government-wide (reporting the Town as a whole)
and fund financial statements (reporting the Town's general and proprietary funds). Both government
wide and fund financial statements categorize primary activities as either governmental or business type.
The Town's fire protection, parks and recreation, street, gas, and general administration services are
classified as governmental activities. In the government-wide Statement of Net Position, both
governmental and business-type activities are presented on a consolidated basis, and are reported in full
accrual, economic resource measurement basis, which recognizes all long-term assets and receivables
as well as long-term debt obligations. The Town's net position is reported in three parts: invested in
capital assets, net of related debt; restricted net assets; and unrestricted net assets. The Town first uses
restricted resources to finance qualifying activities. The government-wide Statement of Net Position
reports as restricted net assets those resources that are restricted by legislation. The government-wide
Statement of Activities reports both gross and net cost of each of the Town's functions and business-
type activities: general government, fire, etc. The functions are also supported by general government
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TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

revenues (Ad valorem Taxes, State Revenue Sharing, etc.) The Statement of Activities reduces gross
expenses (including depreciation) by related program revenues and capital grants. Program revenues
must be directly associated with the function or business-type activity. The capital grants reflect capital-
specific grants. The net costs (by function or business-type activity) are normally covered by general
revenue (Electric Franchise or Utility taxes, Communication Services taxes, etc.). The Town does not
allocate indirect costs. This government-wide focus is more on the sustainability of the Town as an
entity and the change in the Town's net assets resulting from current year activities.

Governmental funds are used to account for the general government activities. Governmental fund types
use the flow of current financial measurement focus and the modified accrual basis of accounting. Under
the modified accrual basis of accounting, revenues are recognized when susceptible to accrual {i.e.,
when they are "measurable and available™). "Measurable™ means the amount of the transaction can be
determined and "available" means collectible within the current period or soon enough thereafter to pay
liabilities of the current period. The Town considers all revenues available if they are collected within
30 days after year end. Expenditures are recorded when the related fund liability is incurred, except for
un-matured interest on long-term debt which is recognized when due, and certain compensated absences
and claims and judgments which are recognized when the obligations are expected to be liquidated with
expendable available financial resources. Ad valorem taxes, reimbursements for incidents and interest
associated with the current fiscal period are all considered to be susceptible to accrual and are recognized
as revenues of the current period. All other revenue items are considered measurable and available only
when cash is received by the Town. Expenditure-driven grants are recognized as revenue when the
qualifying expenditures have been incurred and all other grant requirements have been met. The
financial transactions of the Town are reported in individual funds in the fund financial statements. Each
fund is accounted for by providing a separate set of self-balancing accounts that includes assets,
liabilities, reserves, fund equity, revenues, and expenditures/expenses. The focus of the governmental
funds' measurement is upon determination of financial position and changes in financial position, rather
than upon net income. The Town has two major governmental funds:

General Fund: The general fund is the general operating fund of the Town. It is used to account for all
financial resources except those required to be accounted for in another fund.

Special Revenue Fund: The special revenue fund is used to account for the Town's gasoline tax and
intergovernmental revenue designed to support the Town's highways and street maintenance and
other infrastructure.

Proprietary Funds are used to account for the enterprise activities such as selling water or sewer utility
services to customers. The focus of proprietary funds is upon determination of operating income,
changes in net position, financial position, and cash flows. The generally accepted accounting principles
applicable are those similar to private sector business. Proprietary funds distinguish operating revenues
and expenses from non-operating revenues and expenses.
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TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Operating revenues and expenses result from providing and delivering services in connection with the
principal ongoing operation of the fund. Operating expenses include all costs associated with providing
these services, including depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as non-operating revenues and expenses. Contributions to capital arise from
contributions of resources restricted to capital acquisition and construction. The following is a
description of the Town's enterprise fund:

Water and Sewer Fund: The water and sewer fund is used to account for user charges and expenses
associated with providing water and sewer services.

The emphasis in fund financial statements is on the major funds in either the governmental or business-
type activities. The Town determined that all funds met the criteria of a major fund.

Basis of accounting refers to the point that revenues and expenditures/expenses are recognized in the
accounts and reported in financial statements. It relates to the timing of measurements made regardless
of the measurement focus applied.

Both governmental and business-type activities in the government-wide financial statements and the
proprietary fund financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Revenues are recognized when earned and expenses are recognized
when incurred.

The governmental fund financial statements are presented on the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recorded when susceptible to accrual, and
when they are measurable and available. Measurable means the amount of the transaction is known or
can be reasonably estimated. Available means collectible within the current period or within 60 days
after year end. Expenditures are generally recognized under the modified accrual basis of accounting
when the related liability is incurred, as under accrual accounting. The exception to this general rule is
that principal and interest on general obligations long-term debt are recorded only when payment is due.

Budgets and Budgetary Accounting

General governmental revenue and expenditures accounted for in budgetary funds are controlled by a
budgetary accounting system in accordance with various legal requirements which govern the Town’s
operations. Budgets are monitored at varying levels of classification detail; however, expenditures
cannot legally exceed total appropriations at the individual fund level. All budget changes that affect
the total of a fund’s budget must be approved by the Board.

The budgetary information presented for the general fund and any major governmental funds is prepared
on the modified accrual basis. Encumbrances are not recorded. Unexpended items at year-end must be
reappropriated in the subsequent year.

23



TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, results could differ from those estimates.

Cash and Cash Equivalents

The Town considers the following to be cash or cash equivalents: bank deposits, demand deposits,
interest bearing accounts such as time deposits and certificates of deposit, and highly liquid debt
instruments with original maturities of three months or less.

Accounts Receivable

Accounts receivables are recorded at their net realizable value. The balances at September 30, 2023
were $20,645 and $34,853 for governmental activities and business-type activities, respectively.

Internal Balances

During the course of operations, transactions occur between individual funds for goods provided or
services rendered. These transactions are classified as "Internal Balances" in the financial statements,
and are listed as revenues, expenditures, or reimbursements. Internal Balance transactions that are
reimbursements to a fund for expenditures/expenses initially made from it, and that are properly
applicable to another fund, are recorded as expenditures/expenses in the reimbursing fund, and as
reductions of expenditures/expense in the fund being reimbursed. The payroll costs for all funds are paid
out of the General Fund, and the Water and Sewer Fund transfers funds to the General Fund to pay for
Water and Sewer Fund payroll costs.

Prepaid Expenses

General fund expenditures for insurance and similar services extended over more than one year are
accounted for as expenditures in the year paid. In addition, due to timing of payroll, negative direct
deposit liabilities are reclassified as prepaid expenses as of the date of the fiscal year end.

Investment in Capital Assets

This component of net position consists of capital assets, including restricted capital assets, net of

accumulated depreciation, and reduced by the outstanding balances of any bonds, notes, or other
borrowings that are attributable to the acquisition, construction, or improvement of those assets. If there
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TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

are significant unspent related debt proceeds at year-end, the portion of the debt attributable to the
unspent proceeds is not included in the calculation of invested in capital assets, net of related debt.
Rather, that portion of the debt is included in the same net position component as unspent proceeds.
Capital assets, which include property and equipment are reported in the government-wide financial
statements but are not recorded in the governmental fund financial statements. Capital assets are defined
by the Town as assets with an initial/individual cost of more than $1,000. Such assets are recorded at
historical cost and estimated historical cost if purchased or constructed. Donated assets are recorded at
estimated fair market value at the date of donation. Other costs incurred for repairs and maintenance are
expensed as incurred.

Depreciation is recorded on the straight-line basis over the estimated useful lives of assets generally as
follows:

Building and improvements 40 years
Improvements other than buildings 10 to 40 years
Machinery and equipment 3o 20 years
Infrastructure 40 years

Governmental Accounting Standards Board (GASB) statement number 34 requires the Town to report
and depreciate new infrastructure assets. Infrastructure assets include roads, drainage systems, water
systems, etc.

Long-term Obligations

In the government-wide financial statements and the proprietary fund in the fund financial statements,
long-term obligations are reported as liabilities in the applicable governmental activities, business-type
activities, or proprietary fund statement of net position.

Leases

In June 2017, the Governmental Accounting Standards Board (GASB) issued No. 87, Leases to better
meet the information needs of financial statement users, by improving accounting and financial
reporting for leases by governments. GASB 87 defines a lease as a contract that conveys control of the
right to use another entity's nonfinancial assets for a period of time in an exchange or exchange-like
transaction. Leases that do not convey a right of control over nonfinancial assets, (land, buildings,
vehicles, equipment), are not considered leases under GASB 87, (i.e. intangible assets, biological assets,
inventory, service concessions, and supply contracts). Leases between Town entities, leases without
stated ending dates, and leases for nominal amounts are also not considered leases under GASB 87.
Lease assets and lease receivables are not recorded for short-term leases, (12 months or less), and certain
regulated leases. The Town implemented GASB Statement No. 87 as of October 1, 2021. In accordance
with GASB Statement No. 87, lease assets were recorded based on the present value of future lease
payments as of the implementation date.
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TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Lessor: The Town is a lessor for a lease of real property. The Town recognizes a lease receivable and a
deferred inflow of resources in the government-wide and governmental fund financial statements. At
the commencement of a lease, the Town initially measures the lease receivable at the present value of
payments expected to be received during the lease term. Subsequently, the lease receivable is reduced
by the principal portion of lease payments received. The deferred inflow of resources is initially
measured as the initial amount of the lease receivable, adjusted for lease payments received before the
lease commencement date. Subsequently, the deferred inflow of resources is recognized as lease revenue
over the life of the lease term.

Key estimates and judgments include how the Town determines: (1) the discount rate used to discount
the expected lease receipts to present value, (2) the lease term, and (3) lease receipts. The Town uses its
estimated incremental borrowing rate as the discount rate for leases. The lease term includes the period
of the lease and any extension periods from options that are reasonably certain of being exercised. Lease
receipts included in the measurement of the lease receivable is composed of minimum expected fixed
payments from the lessee. The Town monitors changes in circumstances that would require a
remeasurement of its lease and will remeasure the lease receivable and deferred inflows of resources if
certain changes occur that are expected to significantly affect the amount of the lease receivable.

DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

In addition to assets, the statement of financial position will report, when applicable, a separate section
for deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, is a consumption of net assets by the government that applies to a future reporting period and
so, will not be recognized as an expense/expenditure until then.

The next deferred inflows of resources are reported in the governmental and proprietary funds as
deferred inflows related to leases. Deferred inflows related to leases are an aggregate of items related to
leases calculated in accordance with GASB Statement No. 87, Leases. The deferred inflows related to
leases will be recognized as a reduction to lease revenue in future reporting years. Details on the
composition of the deferred inflows related to leases are discussed further in Note 5.

The final deferred inflows of resources arise only under the modified accrual basis of accounting. The
unavailable revenue amounts are deferred as of the balance sheet date because they were not collected
within the Town's period of availability. The deferred amounts will be recognized as an inflow of
resources in the period that the amounts become available.
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TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Net Position and Fund Equity

In the government-wide financial statements, equity is classified as net position and displayed in three
components:

a. Netinvestment in capital assets - Consists of capital assets, including restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction,
or improvement of those assets.

b. Restricted net position — Consists of net position with constraints placed on the use either by
(1) external groups such as creditors, grantors contributors, or laws or regulations of other
governments or (2) law through constitutional provisions or enabling legislation.

c. Unrestricted net position — All other net positions that do not meet the definition of restricted
or net investment in capital assets.

In the fund financial statements, governmental funds report fund balance in classifications that comprise
a hierarchy based primarily on the extent to which the government is bound to honor constraints on the
specific purposes for which amounts in these funds can be spent.

These classifications may consist of the following:

Nonspendable Fund Balance — includes amounts that cannot be spent because they are either (a) not in
spendable form or (b) legally or contractually required to be maintained intact.

Restricted Fund Balance — includes amounts that have constraints placed on the use of the resources that
are either (a) externally imposed by creditors, grantors, contributors or laws and regulations of other
governments or (b) imposed by law through constitutional provisions or enabling legislation.

Committed Fund Balance — includes amounts that can only be used for specific purposes pursuant to
constraints imposed by formal resolutions of the Town Council, the Town’s highest level of decision-
making authority. Commitments may only be modified or removed by formal resolution of the Town
Council.

Assigned Fund Balance — includes amounts that are constrained by the Town’s intent to be used for

specific purposes but are neither restricted nor committed. The Town’s Council is authorized to make
assignments.
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TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Unassigned Fund Balance — is represented by the residual classification of the fund balance that has not
been assigned to other funds and that has not been restricted, committed, or assigned to specific
purposes. In the event expenditures exceed available restricted funds, then expenditures will be funded
out of restricted funds to the extent of the restricted fund balance, and the remainder will be funded by
the unrestricted fund balance. The Town considers committed amounts to be reduced first, followed by
assigned amounts, and then unassigned amounts when expenditures are incurred for purposes for which
amounts in unrestricted fund balance classification could be used.

Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting principle
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

Use of Restricted Assets

Certain assets of the various funds are required by resolutions and ordinances to be set aside and used
for specific purposes; thus, they are not available to be used for general operations. When both restricted
and unrestricted resources are available for use it is the government’s policy to use restricted resources
first, then unrestricted resources as they are needed.

Subsequent events

The Town evaluated subsequent events through June 25, 2024, the date which the financial statements
were available to be issued. The Town did not have any subsequent events requiring disclosure or
recording in these financial statements.

NOTE 2 - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS

Explanation of certain differences between the governmental funds balance sheet and the government-
wide statement of net position:
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TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 2 - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (continued)

The governmental funds balance sheet includes reconciliation between fund balance — total
governmental funds and net position of governmental activities as reported in the government-wide
statement of net position. One element of that reconciliation explains, “capital assets used in
governmental activities are not financial resources and therefore, are not reported in the funds.” The
details of this difference are as follows:

Cost of capital assets $ 2,654,196
Less: accumulated depreciation (1,523,264)
Net capital assets 1,130,932
Cost of right of use assets 4,173
Less: accumulated amortization (3,418)
Net right of use assets 755

Net adjustment to increase fund balance —
total governmental funds to arrive at
net position of governmental activities $ 1,131,687

Another element of that reconciliation states, “long-term liabilities are not due and payable in the current
period and therefore, are not reported in the funds.” The details of this difference are as follows:

Notes payable $ 2,193
Leases payable 731

Net adjustment to decrease fund balance —
total governmental funds to arrive at
net position of governmental activities $ 2,924

Explanation of certain differences between the governmental funds statements of revenues,
expenditures, and changes in fund balances and the government-wide statement of activities:
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TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 2 - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (continued)

The governmental funds statement of revenues, expenditures, and changes in fund balances includes a
reconciliation between net changes in fund balances — total governmental funds and changes in net
position of governmental activities as reported in the government-wide statement of activities. One
element of that reconciliation explains, “capital outlay, reported as expenditures in governmental funds,
are shown as capital assets in the statement of activities and depreciation expense on governmental
capital assets is included in the governmental activities in the statement of activities.” The details of this
difference are as follows:

Depreciation expense $ (62,534)

Net adjustment to decrease net change

in fund balances — total governmental

funds to arrive at change in net position of

governmental activities $ (62,534)

Another element of that reconciliation states, “amortization expense on governmental right of use assets
is included in the governmental activities in the statement of activities.” The details of this difference
are as follows:

Amortization expense $ (1,391)

Net adjustment to decrease net change

in fund balances — total governmental

funds to arrive at change in net position of

governmental activities $ (1,391)

NOTE 3 - DEPOSITS AND INVESTMENTS

Deposits Policies

All cash resources of the Town are placed in banks that are qualified public depositories, as required by
law (Florida Security for Public Deposits Act). Every qualified public depository is required by this law
to deposit with the State Treasurer eligible collateral equal to, or in excess of, an amount to be
determined by the State Treasurer. The State Treasurer is required by this law to ensure that the Town’s
funds are entirely collateralized throughout the fiscal year. In the event of failure by a qualified public
depository, losses, in excess of federal depository insurance and proceeds from the sale of the securities
pledged by the defaulting depository, are assessed against the other qualified public depositories of the
same type as the depository in default. When other qualified public depositories are assessed additional
amounts they are assessed on a pro-rata basis. The Town’s cash and cash equivalents include cash on
hand, demand deposits, and short-term investments with original maturities of three months or less from
the date of acquisition.
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TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 3 - DEPOSITS AND INVESTMENTS (continued)

Investments Policies
Florida Statutes, Section 218.415, authorizes the Town to invest surplus funds in the following:

The Local government Surplus Funds Trust Fund (State Board of Administration) or any
intergovernmental investment pool authorized pursuant to the Florida Interlocal Cooperation Act as
provided sec. 163.01.

Securities and Exchange Commission registered money market funds with the highest credit quality
rating from a nationally recognized rating agency.

Interest — bearing time deposits or savings accounts in state-certified qualified public depositories as
defined in sec. 280.02.

Direct obligations of the United States Treasury.
Federal agencies and instrumentalities.

Securities of, or other interests in, any open-end or closed-end management-type investment company
or investment trust registered under the Investment Company Act of 1940, 15 U.S.C. ss. 80a-1 et. seq.,
as amended from time to time, provided that the portfolio of such investment company or investment
trust is limited to obligations of the United States Government or any agency or instrumentality thereof
and to repurchase agreements fully collateralized by such United States Government obligations, and
provided that such investment company or investment trust takes delivery of such collateral either
directly or through an authorized custodian.

Credit Risk

The credit risk of certain investments, such as investment pools managed by other governments, cannot
be categorized as to credit risk because the Town investments are not evidenced by specific, identifiable
investment securities.

Interest Rate Risk

At September 30, 2023, the Town did not hold any deposits or investments other than those disclosed
below that were considered to be an interest rate risk

Custodial Risk

At September 30, 2023, the Town did not hold any deposits or investments that were considered to be a
custodial risk.
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TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 3 - DEPOSITS AND INVESTMENTS (continued)

Concentration of Credit Risk

As September 30, 2023, the Town did not hold any investments that were considered to be a
concentration of credit risk.

At September 30, 2023, the Town’s cash and investments consisted of the following:

Total
Credit 0-5 Carrying
Rating Current Years Amount
Cash (1) $229.660 $ — $ 229,660
Total $229.660 — $ 229.660

(1) These funds are not rated. Investments in these funds are restricted to cash, short term obligations
of the U.S. government and government backed securities.

The Town does not have a formal policy relating to interest rate risk.

NOTE 4 — ACCOUNTS RECEIVABLE

General Fund:

Historically the accounts receivable in the general fund are fully collected and there is no compelling
reason to believe that the receivables from any of the general fund sources will not be collected. Net
receivable for the general fund as of September 30, 2023 is $20,645.

Proprietary Fund:
Historically the accounts receivable in the Water and Sewer fund has a five percent uncollectible rate.
The uncollectible rate as of September 30, 2023 was 12.5%.

Water and Sewer accounts receivable $ 39,869
Allowance for doubtful accounts (5,016)
Net accounts receivable $ 34,853
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TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 5- LEASES RECEIVABLE

The Town leases its real property to another company. The lease is renewed on an annual basis with
nine one-year options for extension. At each anniversary date, the annual rent increases by 3%.
Governmental activities lease receivables are held by the general fund. As of September 30, 2023, the
Town recognized a total lease receivable with an ending balance of $172,227:

2023
Lease receivable, current $ 15,962
Lease receivable, long term 156,265

Total lease receivable, long term  $ 172,227
The Town recognized a deferred inflow of resources for governmental activities of $160,761.

Additionally, in governmental activities, the Town recognized $20,095 in lease revenue and $7,803 in
lease interest revenue.

Future revenue relating to the lease receivables are as follows:

Year Ending Lease Interest
September 30, Revenue Revenue
2024 $ 20,095 $ 7,143
2025 20,095 6,424
2026 20,095 5,643
2027 20,095 4,794
2028 20,095 3,876
Thereafter 60,286 5,348
Total $ 160,761 $ 33,228

33



TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 6 - CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2023, were as follows:

Beginning Ending
Balance Increases Decreases Balance
Government Activities:
Capital assets, not being depreciated:
Land 185,771 - - 185,771
Construction in progress - 10,000 - 10,000
Total capital assets, not being depreciated 185,771 10,000 - 195,771
Capital assets, being depreciated:
Buildings 310,298 - - 310,298
Equipment 832,739 13,215 (6,964) 838,990
Improvements 883,508 425,629 - 1,309,137
Total capital assets, being depreciated 2,026,545 438,844 (6,964) 2,458,425
Total Cost of Capital Assets 2,212,316 448,844 (6,964) 2,654,196
Less accumulated depreciation:
Buildings 243,853 4278 - 248,131
Equipment 793,045 14,609 (3,888) 803,766
Improvements 427,720 43,647 - 471,367
Total accumulated depreciation 1,464,618 62,534 (3,888) 1,523,264
Total capital assets, being depreciated, net 561,927 376,310 (3,076) 935,161
Total capital assets, net $ 747,698 $ 386,310 $ (3,076) $1,130,932
Depreciation expense was charged to functions/programs as follows:
Governmental Activities:
Buildings $ 4,278
Equipment 14,609
Improvements 43,647
Total Depreciation Expense $ 62,534
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NOTES TO FINANCIAL STATEMENTS

NOTE 6 - CAPITAL ASSETS (continued)

Beginning Ending
Business-type activities (Water and Sewer Fund): Balance Increases Decreases Balance
Capital assets, not being depreciated:
Land 85,490 - - 85,490
Construction in progress - 53,624 - 53,624
Total capital assets, not being depreciated 85,490 53,624 - 139,114
Capital assets, being depreciated:
Buildings 8,021 - - 8,021
Equipment 163,077 - - 163,077
Infrastructure 5,422,785 - - 5,422,785
Total capital assets, being depreciated 5,593,883 - - 5,593,883
Total Cost of Capital Assets 5,679,373 53,624 - 5,732,997
Less accumulated depreciation:
Buildings 7,368 200 - 7,568
Equipment 117,487 13,681 - 131,168
Infrastructure 2,776,983 134,440 - 2,911,423
Total accumulated depreciation 2,901,838 148,321 - 3,050,159
Total capital assets, being depreciated, net 2,692,045 (148,321) - 2,543,724
Total capital assets, net $2,777,535 $ (94,697) $ - $2,682,838

NOTE 7 - LONG-TERM DEBT

The Governmental activities General Fund has long term debt to Peoples South Bank. The debt was
assumed in fiscal year 2020 to purchase fire equipment. There is no collateral or required balance
accompanying the debt. The debt is at a rate of 4.68% for sixty months. Minimum monthly payments
are $345. The balance of the loan as of September 30, 2023 is $2,193. The current portion of the loan is
$2,193 and the long-term portion of the loan is $-0-.

The maturities of debt are as follows:

Year Ending
September 30, Principal Interest
2024 $ 2,193 $ 21

$ 2193 $ 21

The Water and Sewer Fund has long term debt due to the CoBank. Revenues of the Town's water and
sewer system are pledged as collateral. The proceeds from the commercial promissory note dated August
2018 were used to refinance outstanding bond issuances. The debt requires monthly payments of $5,672
through February 2032. The interest rate is 4.6% annually. The balance of the loan as of September 30,
2023 is $475,571. The current portion of the loan is $47,367 and the long-term portion of the loan is
$428,204.
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TOWN OF PONCE DE LEON, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 7 - LONG-TERM DEBT (continued)

The maturities of debt are as follows:

Year Ending

September 30, Principal Interest
2024 $ 47,367 $ 20,697
2025 49,592 18,472
2026 51,922 16,142
2027 54,361 13,703
2028 56,915 11,149

Thereafter 215,414 17,139

Total $ 475571 $ 97,302

The Water and Sewer fund acquired debt to Peoples South Bank for a new truck for the Town utility
employees in April 2022. The Town will make monthly payments of $533 for 60 months at an interest
rate of $4.68%. The unpaid balance of principal and interest is due in full in April 2027. The balance of
the loan as of September 30, 2023 is $19,759. The current portion of the loan is $5,591 and the long-
term portion of the loan is $14,168.

Year Ending

September 30, Principal Interest
2024 $ 5591 $ 806
2025 5,858 539
2026 6,138 259
2027 2,172 21
Total $ 19759 $ 1625

NOTE 8 — INTERNAL BALANCES

Internal balances represents expenses paid and revenues received by the general fund, special revenue
fund, and the proprietary fund that have not been transferred to the appropriate fund as of the end of
the fiscal year. These amounts are displayed on the financial statements as Internal Balances and
represent due to and due from amounts to the other fund. Balances as of September 30, 2023 are
displayed below:
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NOTE 8 - INTERNAL BALANCES (continued)

Governmental Activities:

General Fund — Due to Proprietary Fund

General Fund — Due to Special Revenue Fund
Special Revenue Fund — Due from General Fund
Special Revenue Fund — Due from Proprietary Fund
Total Governmental Interfund Balance

Proprietary Fund:

Proprietary Fund — Due from General Fund
Proprietary Fund — Due to Special Revenue Fund
Total Proprietary Interfund Balance

$ (147,160)
(65,287)
65,287
43,898

$ (103,262)

$ 147,160
(43,898)
$ 103,262

NOTE 9 — RECENT ACCOUNTING PRONOUNCEMENTS

The Governmental Accounting Standards Board (“GASB”) has issued several pronouncements that
have effective dates that may impact future financial statements. Listed below are pronouncements with
required implementation dates effective for subsequent fiscal years that have not yet been implemented.
Management has not currently determined what, if any, impact implementation of the following will

have on the Town’s financial statements:

(a) GASB issued Statement No. 87 Leases, in June 2017, GASB 87 increases the usefulness of
governments’ financial statements by requiring recognition of certain lease assets and liabilities
for leases that previously were classified as operating leases and recognized as inflows of
resources or outflows of resources based on the payment provisions of the contract. It establishes
a single model for lease accounting based on the foundational principle that leases are financings
of the right to use an underlying asset. The provisions in GASB 87 are effective for periods

beginning after June 15, 2021.
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NOTE 10 - LEASE EQUIPMENT AND LEASE LIABILITY

The Town implemented GASB Statement 87 (Leases) due to an existing copier effective as of October
1, 2021. The lease has a remaining term of 18 months, through April 2024 with monthly payments of
$123. The amortization of the leased equipment will be over the life of the lease. The cumulative effect
of this implementation on the beginning net position is not material. As of September 30, 2023, the
leased equipment, accumulated amortization and lease liability are as follows:

September 30,
2023

Leased equipment $ 4,173
Accumulated amortization (3,418)
Leased equipment, net $ 755
Lease liability, current $ 731
Lease liability, long-term —
Lease liability $ 731

Amortization expense for the year ended September 30, 2023, was $1,391.

Future payments relating to the lease liability are as follows:

Year Ending
September 30, Principal Interest Total
2024 $ 731 $ 10 $ 741

$ 731 $ 10 $ 741
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TOWN OF PONCE DE LEON, FLORIDA

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL - GOVERNMENTAL FUND
YEAR ENDED SEPTEMBER 30, 2023

Beginning Ending

Budgeted Budgeted Actual Variance
Amounts Amounts Amounts Amounts
REVENUES:

Ad Valorem $ 16314 $ 15645 $ 15645 $ -
Business License Fees - 4,263 4,263 -
CDBG 600,000 - - -
CDBG-CV 950,000 15,000 15,000 -
Cemetery 5,390 1,250 1,250 -
Copy Fees - 325 325 -
Donations 4,500 150 150 -
Fire Department 25,200 32,084 32,084 -
Franchise Fees 51,000 28,883 28,883 -
Gas Tax Revenue 14,400 14,387 14,387 -
Infrastructure Grant 196,500 - - -
Interest Income - 7,816 7,816 -
Lease Revenue - 20,095 20,095 -
Miscellaneous - 356 356 -
Qualifying Fees - 103 103 -
Recreation 4,044 7,644 7,644 -
Rental Income 33,156 12,616 12,616 -
Sales Tax 1524 - - -
SCOP Grant 200,000 425,629 425,629 -
Search Grant 30,000 - - -
State of Florida 205,686 208,047 208,047 -
Town Hall 6,467 - - -
USDA Matching Grant 1,000,000 - - -
Utility Tax 51,000 88,564 88,564 -

Total Revenues $3395181 $ 882857 $ 882857 $ -
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TOWN OF PONCE DE LEON, FLORIDA

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL - GOVERNMENTAL FUND (continued)

YEAR ENDED SEPTEMBER 30, 2023

EXPENDITURES:

CDBG
CDBG-CV
Cemetery
Depreciation
Elections/Media
Fire Department
Infrastructure Grant
Insurance
Interest Expense
Legal & Accounting
Office Expenses
Recreation
Repairs & Maintenance
Salaries
Sales Tax
SCOP Grant
Search Grant
Service Fees
Supplies
Town Hall
Transportation
Uniforms
USDA Matching Grant
Utilities
Gas Tax Expenses
Debt Service
Capital Outlay

Total Expenditures
Excess (deficiency) of revenues over (under) expenditures
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Beginning Ending
Budgeted Budgeted Actual Variance
Amounts Amounts Amounts Amounts
600,000 - - -
950,000 5,000 5,000 -
4,069 862 862 -
2,160 - - -
25,200 37,402 37,402 -
196,500 - - -
81,850 121,819 121,819 -
- 6,184 6,184 -
43,000 13,209 13,209 -
6,000 3,927 3,927 -
1,800 17,080 17,080 -
6,000 75,628 75,628 -
172,196 126,280 126,280 -
1524 1,431 1431 -
200,000 - - -
30,000 - - -
6,400 - - -
9,001 610 610 -
8,081 - - -
1,500 1,369 1,369 -
1,100 - - -
1,000,000 - - -
34,400 133,371 133,371 -
14,400 15,298 15,298 -
- 5112 5112 -
- 448,844 448,844 -
3,395,181 1,013,426 1,013,426 -
$ - $ (130569) $(130569) $ -
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Vance CPA L1LC

Certified Public Accountants

219-B Avenue E « Apalachicola, FL 32320
Phone (706)278-1221Fax (800)-532-1015
ben@vancecpa.com

INDEPENDENT AUDITORS’ REPORT ON INVESTMENT COMPLIANCE
WITH SECTION 218.415, FLORIDA STATUTES

Honorable Mayor and Members of the
Of the Town Commission
Town of Ponce De Leon, Florida

We have examined the Town of Ponce De Leon, Florida’s compliance with Section 218.415, Florida
Statutes, regarding the investment of public funds during the year ended September 30, 2023, as required
by Section 10.556(10)(a) Rules of the Auditor General.

Management is responsible for the Town’s compliance with those requirements. Our responsibility is
to express an opinion on the Town’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants and the standards applicable to attestation engagements
contained in Government Auditing Standards issued by the Comptroller General of the United States
and, accordingly, included examining, on a test basis, evidence about the Town’s compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.
We believe that our examination provides a reasonable basis for our opinion. Our examination does not
provide a legal determination on the Town’s compliance with specified requirements.

In our opinion, the Town complied, in all material respects, with the aforementioned requirements for
the year ended September 30, 2023.

léauc?%:zé_%

Apalachicola, Florida Vance CPALLC
June 25, 2024
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Vance CPA L1LC

Certified Public Accountants

219-B Avenue E ¢ Apalachicola, FL 32320
Phone (706)278-1221 Fax (800)-532-1015
ben@vancecpa.com

INDEPENDENT AUDITORS’ MANAGEMENT LETTER

Honorable Mayor and Members of the
Of the Town Commission
Town of Ponce De Leon, Florida

We have audited the financial statements of the Town of Ponce De Leon, Florida as of and for the fiscal
year ended September 30, 2023, and have issued our report thereon dated June 25, 2024.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor
General.

Other Reports and Schedule

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards; and Independent Auditor’s Report on an examination conducted
in accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those
reports and schedule, which are dated June 25, 2024, should be considered in conjunction with this
management letter.

Prior Audit Findings:

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding
annual financial audit report. There were no such findings in the preceding audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in
this management letter, unless disclosed in the notes to the financial statement. This information is
disclosed in the notes to the financial statements.
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Financial Condition

Section 10.554(1)(i)5.a., and 10.556(7), Rules of the Auditor General, requires that we apply
appropriate procedure and report the results of our determination as to whether or not the Town of Ponce
De Leon, Florida has met one or more of the conditions described in Section 218.503(1), Florida
Statutes, and identification of the specific conditions met. In connection with our audit, we determined
that the Town of Ponce De Leon, Florida was not in a state of financial emergency, as it did not meet
any of the conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures. It is management’s responsibility to monitor the Town of Ponce de
Leon’s financial condition, and our financial condition assessment was based in part on representations
made by management and the review of financial information provided by same.

Other Matters

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the management letter
any recommendations to improve financial management. In connection with our audit, we did not have
any such recommendations.

Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred,
that have an effect on the financial statements that is less than material but which warrants the attention
of those charged with governance. In connection with our audit, we did not have any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, the Town Commission, and applicable
management, and is not intended to be and should not be used by anyone other than these specified
parties.

Voew CFO Lt

Apalachicola, Florida Vance CPALLC
June 25, 2024

45



Vance CPA L1LC

Certified Public Accountants

219-B Avenue E « Apalachicola, FL 32320
Phone (706)278-1221 Fax (800)-532-1015
ben@vancecpa.com

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor and Members
of the Town Council
Town of Ponce De Leon, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, and each major fund, of the Town of Ponce De Leon, Florida, as
of and for the year ended September 30, 2023, and the related notes to the financial statements, which
collectively comprise the Town of Ponce De Leon, Florida’s basic financial statements, and have issued
our report thereon dated June 25, 2024.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town of Ponce De
Leon, Florida’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Town
of Ponce De Leon, Florida’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Town of Ponce De Leon, Florida’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify
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any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Ponce De Leon, Florida’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instance of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

I{W&CJ—Z}'/_C—C

Apalachicola, Florida Vance CPALLC
June 25, 2024
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TOWN OF PONCE DE LEON, FLORIDA

SUMMARY SCHEDULE OF AUDIT FINDINGS AND RESPONSES
SEPTEMBER 30, 2023

None Noted
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TOWN OF PONCE DE LEON, FLORIDA

SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
SEPTEMBER 30, 2023

None Noted
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