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May 23, 2024

To the Citizens of the City of Pembroke Pines, Florida:

State law requires that every general-purpose local government publish within nine months of
the close of each fiscal year a complete set of financial statements presented in conformity
with generally accepted accounting principles (GAAP) in the United States, and audited in
accordance with auditing standards generally accepted in the United States, and government
auditing standards by a firm of licensed certified public accountants. Additionally, the City's
charter requires an annual audit of the books of account, financial records and transactions of
all departments of the City by independent certified public accountants. Pursuant to these
requirements, we hereby issue the Annual Comprehensive Financial Report of the City of
Pembroke Pines for the fiscal year ended September 30, 2023.

This report consists of management’s representations concerning the finances of the City of
Pembroke Pines. Consequently, management assumes full responsibility for the
completeness and reliability of all of the information presented in this report. To provide a
reasonable basis for making these representations, the City administration has established a
comprehensive internal control framework that is designed both to protect the City's assets
from loss, theft, or misuse and to compile sufficient reliable information for the preparation of
the City of Pembroke Pines’ financial statements in conformity with GAAP. Since the cost of
internal controls should not outweigh their benefits, the City's comprehensive framework of
internal controls has been designed to provide reasonable rather than absolute assurance that
the financial statements will be free from material misstatement. As administrators, we assert
that, to the best of our knowledge and belief, this financial report is complete and reliable in all
material respects.

The City's financial statements have been audited by GLSC & Company PLLC, a licensed
certified public accounting firm. The goal of the independent audit was to provide reasonable
assurance that the City's financial statements for the fiscal year ended September 30, 2023
are free of material misstatement. The independent audit involved examining on a test basis,
evidence supporting the amounts and disclosures in the financial statements; assessing the
accounting principles used and significant estimates made by management; and evaluating
the overall financial statement presentation. The independent auditor concluded, based upon
their audit, that there was a reasonable basis for rendering an unmodified opinion that the City
of Pembroke Pines' financial statements for the fiscal year ended September 30, 2023, are
fairly presented in conformity with GAAP. The independent auditor's report is presented as the
first component of the financial section of this report.

The independent audit of the financial statements of the City of Pembroke Pines was part of
a broader, federal and state mandated "Single Audit" designed to meet the special needs of
federal and state grantor agencies. The standards governing Single Audit engagements
require the independent auditor to report not only on the fair presentation of the financial
statements, but also on the City's internal controls and compliance with legal requirements,
with special emphasis on internal controls and legal requirements involving the administration
of federal awards and state financial assistance. There were no Single Audit findings during
the fiscal year ended September 30, 2023.
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GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the basic financial
statements in the form of Management's Discussion and Analysis (MD&A). This letter of transmittal is designed to
complement the MD&A and should be read in conjunction with it. The City of Pembroke Pines’ MD&A can be found
immediately following the report of the independent auditors.

Profile of the Government

The City of Pembroke Pines is a city in Broward County, Florida. The City had a population of 171,222 according to the
2023 Bureau of Economic and Business Research (BEBR) census, making it the 2nd most populous city in Broward County,
and the 11th most populous in Florida. The City is located about 15 miles southwest of Fort Lauderdale, in Broward County.
Pembroke Pines has an area of approximately 34.25 square miles and is bordered on the east by the City of Hollywood and
extends westerly to the Conservation District, and the Everglades. To the south of the City is the City of Miramar, to the
northwest are the communities of Southwest Ranches, and Weston, and to the north and northeast are Cooper City, and
the Town of Davie. Commercial support includes over 50 neighborhood and community shopping centers, which are capable
of supplying needed goods and services for the area.

The City of Pembroke Pines was incorporated on January 19, 1960, and operates under a Commission-Manager form of
government. The City Commission is comprised of the Mayor, a Vice-Mayor and three other Commissioners who are elected
to four-year terms, and who are responsible for enacting ordinances, resolutions and regulations governing the City as well
as appointing the City Manager, the City Attorney, the Finance Director, the Commission Auditor, and the members of the
various advisory boards. As Chief Administrative Officer, the City Manager is responsible for enforcement of laws and
ordinances and hires and supervises the department directors of the City. On April 3, 2024, Mayor Angelo Castillo was
sworn into office as the new Mayor of the City of Pembroke Pines and is the 12" Mayor of the City.

In addition to providing residents with public safety, general government, leisure, and public work services, the City provides
water, sanitation, a multi-purpose City Center, the Southwest Focal Point Senior Center, recreation facilities, affordable
housing residences and services, the Senator Howard C. Forman Human Services Campus, and it owns and operates
seven Charter Schools, and two Early Development Centers.

The annual budget serves as the foundation for the City of Pembroke Pines’ financial planning and control. All departments
of the City are required to submit proposed budgets to the City Manager, who makes any necessary revisions. The City
Manager then presents to the City Commission for their review, a budget estimate of the expenditures and revenues of all
the City’s departments and divisions. Two public hearings are conducted to inform the taxpayers of the proposed budget,
to receive their comments, and to respond to their questions on the proposed budget. A majority affirmative vote of the
guorum is needed to adopt the budget, which is legally enacted prior to October 1st by the passage of an Ordinance, which
requires two readings. Section 5.06 of the City Charter provides that no officer, department, or agency may legally expend
or contract to expend amounts in excess of the amounts appropriated for that general classification of expenditures. The
City’s budget is approved at the fund level. The City Manager and the Finance Director may amend the adopted budget for
adjustments within a fund. The City Commission must approve all other budget adjustments as well as any supplemental
appropriations. Budget-to-actual comparisons are provided in this report for the General Fund for which an appropriated
annual budget has been adopted. The General Fund budgetary comparison schedule, and notes to the budgetary
comparison schedule are presented as part of the Required Supplementary Information.

The City owns and operates seven highly rated Charter Schools. These Schools are considered special revenue funds of
the City and have a fiscal year ending June 30th. The governing body of the Schools is the City Commission comprising of
five voting members which are the City of Pembroke Pines Mayor, Vice Mayor, and three Commissioners. The Pembroke
Pines City Manager also serves as the Superintendent of the Charter Schools.

The Schools operate under a charter of the sponsoring school district, the Broward County School Board (the District) and
the Florida State University (FSU). Annual budgets are legally adopted in June for all Charter School funds which are
governmental funds. The Charter Schools’ budgets are approved via a resolution at a public hearing conducted by the City
Commission. The adopted budgets are integrated into the accounting software system effective July 1st. Section 30.30(F)
of the Code of Ordinances requires a majority affirmative vote of the quorum to adopt the budgets, which prior to July 1st,
are legally enacted through passage of a resolution.

Section 5.06 of the City Charter provides that no officer, department or agency may legally expend or contract to expend
the amounts in excess of the amounts appropriated for that general classification of expenditures. The budget is adopted
at the school level, which is the legal level of control.



Factors Affecting Financial Condition

The information presented in the financial statements is perhaps best understood when considered from the broader
perspective of the economic environment within which the City of Pembroke Pines operates.

Economy

It's interesting to note that Florida's population growth has been a major driving force behind its economic success. With an
ever-increasing demand for goods and services, the state has been able to provide a steady supply of labor to meet this
demand. This has created a positive feedback loop that has helped to fuel Florida's economy over the years. Thanks to its
desirable weather, real estate, and business-friendly policies, Florida has attracted a diverse group of residents from all
over the country. In fact, between 2010 and 2020, Florida was one of the fastest growing states in the US, ranking eighth
in terms of population growth. And just recently, in 2022, Florida was named the fastest-growing state in the nation for the
first time since 1957. With its continued allure, it's safe to say that Florida's population is expected to keep growing steadily
in the years to come.

According to the latest Economic Estimating Conference dated January 22, 2024, Florida’s quarterly Gross Domestic
Product (GDP) movements have generally performed better than the nation as a whole since the beginning of the pandemic.
Buffeted by a series of economic shocks, the state’s GDP dipped to near zero (0.4 percent) in Fiscal Year 2019-20, bounced
back to 4.7 percent in Fiscal Year 2020-21, and surged to 7.0 percent in Fiscal Year 2021-22, more than double the pre-
pandemic-year growth rate and exceeding the prior peak growth rate of 6.6 percent in Fiscal Year 2004-05. The state’s
economy expanded by 4.4 percent in Fiscal Year 2022-23, but the Conference expects growth to decelerate to 2.8 percent
and 1.1 percent over the current and next fiscal years as businesses and consumers transition from a high inflation
environment to a high interest rate environment. Beginning in Fiscal Year 2025-26, the economy will grow at a more
characteristic 2.0 percent per year.

Florida’s monthly unemployment rate dropped to 2.7 percent for the entire 2022-23 fiscal year, not far from the lowest
recorded rate in modern times (the first half of 2006 when it was 2.4 percent). Given the Federal Reserve’s actions to cool
off the economy through higher interest rates, the Conference expects the unemployment rate to start an upward drift—
hitting 3.0 percent in Fiscal Year 2023-24. The rate ultimately reaches 4.3 percent in Fiscal Year 2026-27, after which it
slightly retreats and then plateaus at 4.0 percent.

The market conditions in Broward County, Florida vary depending on the specific industry or sector. However, in general,
Broward County has a strong economy with a diverse range of industries, including tourism, healthcare, finance, and
technology. The real estate market is also a significant factor in the local economy, with steady growth in home values and
new construction projects. Additionally, the county has a large and growing population, which contributes to the demand for
goods and services. However, like any region, Broward County's market conditions are subject to fluctuations based on
factors such as consumer behavior, global events, and economic policies.

In March 2024, Broward County’s job report showed a 3.2 percent unemployment rate, a modest increase of 0.6 percentage
points compared to the region’s year-ago rate of 2.6 percent. The industries that gained the most jobs over the year were
trade, transportation, and utilities, which saw a robust increase of 5,400 jobs. This was followed by education and health
services and the government sector, which contributed an additional 4,700 and 4,600 jobs, respectively. While some
industries experienced a decline, the overall job market remains stable, indicating a healthy economic situation.

Despite some positive economic indicators, inflation has significantly impacted the City's finances and operations during
fiscal year 2023. The Federal Reserve has been aggressively increasing the federal funds rate throughout most of the year,
which has decreased the 2023 Consumer Price Index for the Miami-Fort Lauderdale-West Palm Beach area from 9.9% to
5.7%. While this is a relief, the increased cost of goods and services has forced the City to make more strategic funding
decisions. However, our commitment to our residents remains steadfast, and we are dedicated to maintaining exemplary
service levels, ensuring that our residents feel valued and prioritized.

The economic outlook and prospects for the City continue to show a positive trajectory, as the City benefits from a stable
and diverse revenue stream, and an efficiently managed service culture. Additionally, the City's 2023 taxable assessed
value for fiscal year 2023-24 of $17.5 billion increased by 9. 1% over last year. This represented the twelfth consecutive
year of growth. New construction during 2022 was valued at $32.4 million; a $33.9 million decrease from the prior year due
to a reduction in the number and scope of projects. It accounts for 2.3% of the growth in taxable value.



The City will continue to affirm its efforts to increase and encourage business investment. These efforts include, but are not
limited to, continued support for the Miramar-Pembroke Pines Regional Chamber of Commerce, and eliminating burdens
on businesses by expediting the permitting process. The City’s bright spark continues to revolve around real estate sales
and development. Overall home prices have continued to increase and development sales have been strong.

Long-Term Financial Planning

Financial planning continues to be of paramount importance to the City as we strive to meet the challenges of both the
immediate and the foreseeable future. The major projects undertaken by the City have long-term financial implications for
the resources of the City. The planning and decisions undertaken by the City are always weighed in the context of the
financial burden that will be placed on both current and prospective residents, as well as the potential economic and
environmental impacts.

The long-term financial focus has been a shift away from growth to one of economic development and redevelopment
opportunities, in order to continue to meet the City’s long-term goals and objectives. The City had to re-examine the way it
does business, seeking to harness operational efficiencies while maintaining the level of services that residents have come
to expect.

Pembroke Pines has always strived to maintain low property tax rates. The City’s current millage rate for the fiscal year
ending September 30, 2024, is 6.0100, which is comprised of an operating millage of 5.6690 and a debt service millage of
0.3410. This represents the lowest aggregate millage rate in the last 14 years. For the fiscal year ended September 30,
2023, the City’s millage rate was 6.0525, which was comprised of an operating millage of 5.6690 and a debt service millage
of 0.3835. The fiscal year 2023-24 operating millage rate, approved by the City Commission, will generate an additional
$7.5 million increase in property tax revenues.

The development of the City’s capital improvement plans, as well as the annual budget, has led the City to pursue a balance
between covering increasing operating costs and strengthening service levels while keeping taxes and fees affordable for
residents. In this regard, the recovery of the economy as a whole and the related boost in the real estate market has been
the major source of revenue increase for the 2023-24 adopted budget.

Long-term planning is crucial in any economy but becomes even more critical during economic uncertainty. The United
States economy is not immune to such uncertainty, and it can make it difficult to predict how long an economic downturn
will last. This uncertainty can have a significant impact on the future planning and execution of major projects within the
City. Therefore, it is crucial that the City carefully evaluates these factors when making long-term plans and taking steps to
mitigate any potential risks.

Relevant Financial Policies

The City adopted various financial policies in order to facilitate effective goal setting and decision making. These policies
establish the framework for sound financial oversight of the City’s operations.

The importance of monitoring the City’s fund balance levels has become an integral part of its overall financial planning.
The amount held in the City’s reserves may be viewed as a gauge of the financial health of the city and whether the City is
positioned financially to successfully meet its current and future needs.

Over the years, the City has developed the budget in such a way as to preserve unassigned fund balance in the General
Fund at not less than 10% of the total annual General Fund expenditures. This also provides a contingency for unexpected
future events, such as hurricanes and other disasters. The City’'s adopted Fund Balance Policy covers the General Fund
and specifies the course of action in the event that the unassigned fund balance falls below the minimum level of 10%. The
City’s General Fund unassigned fund balance for fiscal year 2022-23 is $52.5 million which is 20.8% of 2023-24 adopted
budgeted expenditures. This amount falls well within the established policy guidelines.

Despite the challenging economic climate brought about by the pandemic, the City has some good news to share. The
City's General Fund reserves have increased, fortifying its ability to meet its obligations and continue operations during
unforeseen emergencies or crises. The total fund balance has increased by $24.1 million, $23.3 million of which represents
the increase in the assigned fund balance due to the delay in some projects caused by supply chain disruptions. The
unassigned fund balance increased by $0.1 million. This continuing growth in the unassigned fund balance reinforces the
City's commitment to sound financial management, which not only ensures the City's stability in the present, but also its
preparedness to navigate potential future challenges with confidence.

v



The City will continue to review its financial policies and procedures to ensure that they continue to meet the regulatory and
operational frameworks at the highest level.

Major Initiatives

The City has continued to focus on economic and programmatic expansion.

The City received $25.4 million of the American Rescue Plan Act (ARPA) funds. The City has utilized these funds for various
projects, including but not limited to the replacement of roofs for numerous city buildings, the installation of interior/exterior
locks and access controls for the City-owned buildings at the Charter Schools, installation of fiber optic cable in the City
Center, various park improvements, public safety payroll, and funding for phase 2 of the water main improvements and
septic tank conversion for Pines Village.

Additionally, the City has undertaken various other projects as noted below.

Public Safety

Throughout the years, one of the main focuses of the City is to always improve and increase public safety for our residents.

Police:

e The Police Department transitioned to a new weapons system for all sworn officers. This includes a new semi-
automatic 9mm pistol with optics and flashlight in order to become current with contemporary technology.

e The Police Department’s Firearms Training Facility was upgraded with an automated target system to include new
concrete slabs, control shed, and target infrastructure.

e The Police Department secured a federal grant for the outfitting of non-patrol personnel with Body Worn Camera
Systems.

e With recent changes in Florida law on usage of drones by government agencies, the Police Department will acquire
two unmanned aerial vehicle indoor drones for SWAT operations.

e The Police Department has acquired, through partial grant funding, a second armored rescue vehicle. The
Terradyne Gurhka armored vehicle will enhance the safety of personnel and members of the public at high-risk
such as barricades subjects, school critical incidents, and active shooter calls.

e The Police Department's Tech Team acquired a new Icor Mini Caliber robot with improved technology,
maneuverability, and capabilities for use during high-risk situations.

e The Police Department launched the Bicycle Patrol Team to compliment enhanced neighborhood and community
patrols. The team increases opportunities to make positive and rewarding contacts with our valued citizens.

e The Police Department has updated its standard patrol uniforms after more than thirty years. The issued uniform
utilizes modern fabric and an outer ballistic vest carrier system. This updated uniform package improves the
accessibility of the equipment carried, while distributing the weight of what had been traditionally carried on a utility
belt. This enhancement is also intended to decrease the prevalence of future back pain/discomfort for our officers.

Fire:
e Purchased a new rescue truck and expects to take delivery in 2025.

e Purchased a new fire truck and expects delivery in 2026.
e Purchase of a new command vehicle to replace Battalion 69's vehicle.

e Delivery of a new E-One 100’ Platform Truck for Fire Station 99, replacing a 26-year-old E-One 105’ Platform Truck.
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Placed into service a new Airport Crash Truck

Placed in service new NFPA compliant portable & mobile radios which replaced equipment no longer being
supported by the manufacturer.

Purchased and took delivery of new Self-Contained Breathing Apparatus (SCBA) to replace equipment that is at
the end of its usable life cycle.

Pines Training Facility — offering continuing education courses to firefighters from outside agencies, which is in
progress.

In partnership with Memorial Healthcare, established a Public Health and Safety Initiative to educate at risk citizens,
completed three (3) seminars to date, with additional events are in the planning phase.

Remodeling of Fire Station 99 is currently in the planning phase.

Established an agreement with Memorial Healthcare System for firefighter physicals, including cancer screening,
and a new Employee Health Center.

Hired a Part-time Community Educator to offer CPR and other instructional courses to the community.
The Fire Department collaborated with the Parks & Recreation Department to promote child drowning prevention
and awareness. Through the Florida Department of Health, the City achieved the Water SMART Community

Designation.

Obtained recertification as an Insurance Service Office (ISO) Class | fire department.

Technology Improvements

The City has undertaken many technological improvements that will facilitate better functioning of the City’s departments in
an effort to improve service levels to the community. This includes:

Continuing rollout and implementation of cameras, intercom, paging, emergency alerting, and synchronized digital
clocks system within Pembroke Pines Charter School campuses.

Future upgrades to the City’s Enterprise Resource Planning System (ERP) by Tyler Technologies in order to bring
improvements that can enhance efficiency, productivity, and user experience.

Continued expansion of City's Geographic Information System (GIS) footprint throughout the City. Future projects
for the GIS team include the following:

o0 Updating outdated static maps and statistics found on City website.

0 Asset verification and quantification for City departments including Building, Code Enforcement, Fire &
Police.

0 Creating an Emergency Response Application that can be utilized by both the public and City staff
during/after natural disasters to report damages to public and private property.

o Utilize the now completed land records data to enable additional functionality within Energov.

o Continued creation of applications to facilitate coordination between Utilities Department and third-party
contractors that are performing field work.

o Inventory analysis of all the data currently stored in the City’'s ArcGIS Online Portal.
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Utilities

The City will continue to increase investment in infrastructure spending for water and sewer improvements to ensure
residents receive the best quality and service levels. This includes the following projects:

e Ongoing construction of water and sewer infrastructure replacements in the Pines Village neighborhood which will
result in improved services and fire protection capacity to those residents. This project includes new water mains,
service lines and water meters, and conversion to the City’s sewer collection system of the last remaining septic
tank systems in the neighborhood. This will mitigate the potential of contamination to our ground water resources
and benefit the environment. Project completion is projected for August 2024.

e Completion of the construction of a new raw water main pipe from the City’s eastern wellfield to the water treatment
plant, which provides redundancy and more efficient delivery of water to the plant.

o Improvement of Water Supply Well #6 to increase its pumping capacity from 1,000 gallons per minute to 2,800
gallons per minute. This will improve the reliability of the City’s water supply system.

¢ Rehabilitation of vital water treatment plant treatment units, filters, electrical systems, and associated infrastructure
to increase efficiency and useful life of the components. This initiative also includes facility improvements such as
refurbishment and painting of structures and buildings.

e Ongoing rehabilitation of the City’s sanitary sewer collection system in order to reduce storm water inflow and
groundwater infiltration into the system. This will reduce the volume of unnecessary “non-sewer” water being
treated, which will result in cost savings and less wear and tear on the City’s equipment.

¢ Rehabilitation and replacement of significant components of the City’s wastewater treatment plant, rehabilitation of
the electrical system for the treated sewage pump station, and replacement of a portion of the biosolids conveyor
system. This initiative also includes facility improvements such as refurbishment and painting of structures and
buildings.

¢ Continue implementation of a program to mitigate the potential for sewer system blockages and backups caused
by fats, oils, and grease.

o Replacement of water meters throughout the City, at a pace of about 2,000 per year, with new, electronic water
meters that will bring a new level of accuracy and customer service to our customers.

e Continue efforts to ensure 100% compliance with all local, state and federal regulations.

Economic Development and Real Estate

The City has also been involved in humerous real estate transactions over the years in order to encourage economic
development as well as provide additional services to both the residents and business community. The City continues to
forge ahead with various developments, and business have continued to show strong interest in relocating and even opening
their doors in our City; including new interest from real estate investment trusts and investors.

The City continues to expand in the area of economic development with new developments and with the resale of existing
properties adding increased values to the property tax role. One of the most notable projects is the redevelopment of the
former +/- 350,000 square foot Postal Distribution Center. The southern portion of the property has been developed as a
residential town home project by Lennar. The development consists of 165 town homes spread on 13.75 acres. The project,
named Sunset Pines is completed and units are currently for sale in the low to mid $600K.

The 16000 Pines Market development project was fully completed and has been able to bring several major retail brands
to the West Pembroke Pines community. Publix Supermarkets and Burlington department store are the two large co-anchors
of the development. Other nationwide and international brand names already active in the space or coming soon include
Crunch Fitness, Verizon Wireless, Everglades Family Dental, Tropical Smoothie Cafe, Cheddar’s Scratch Kitchen, Jersey
Mike’s Subs, First Watch Restaurant, and an MDNow Urgent Care Center. Two stand-alone units on the property are home
to a United States post office branch and a Regions Bank with a drive thru.
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Another project in the western portion of the City is Merrick Square. DR Horton redeveloped the +/-26-acre former school
board annex parcel into a 211-unit townhome community. The project will add to the City's tax roll as the property was
previously exempt. The available units range in price from mid $600K to low $700K.

The City also added the former 13-acre City Hall parcel to the City Center Mixed Use development program. The parcel
was divided into three pieces: the approximately 6.5-acre northern parcel and two approximately 3.15-acre parcels south of
City Center Boulevard. On January 16, 2018, the City approved the sale of 3.15 acres of unimproved real property located
south of Pines Boulevard and west of Palm Avenue to Providence One Investment, LLC. Providence One obtained
approvals to build an assisted living facility and has completed the construction of an approximately 114,000-square-foot
community that features 81 units of assisted living and 40 units of memory care.

The Commission also approved an amendment to the agreement for Purchase and Sale with the Terra Group to redevelop
the remaining 9.5 acres of the former City Hall parcel. Terra’s agreement defines a development program that includes the
development of up to 120,000 square feet of medical office use on the northern 6.5 acres and 150 senior housing units on
the southern 3 acres.

South of Pines Boulevard and east of 186th Avenue, Lennar also constructed 58 townhome units over 7 acres known as
the Tuscan Pines. The newly built townhomes have been sold for between $385,000 and $460,000.

The Memorial Hospital West expanded its hospital district area with a new freestanding cancer institute center by
demolishing the site of the former Petco and Toys-R-Us retail stores along Flamingo and Pines Boulevard and constructing
a 121,000+ sq. ft. facility to consolidate its resources, including radiation oncology, breast oncology, hematology-oncology,
and Moffitt Malignant Hematology and Cellular Therapy at Memorial with a host of integrated services to maximize
collaboration between specialists at what is already one of only five Cancer Centers of Excellence in Florida.

Awards and Acknowledgements

The City of Pembroke Pines continues to receive many awards and accolades, some of these are listed below, and some
are listed in the Statistical Section of this report.

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of
Achievement for Excellence in Financial Reporting to the City of Pembroke Pines for its Annual Comprehensive Financial
Report for the fiscal year ended September 30, 2022.

This was the twenty-first consecutive year that the City has earned this prestigious award. In order to be awarded a
Certificate of Achievement for Excellence in Financial Reporting, the City must publish an easily readable and efficiently
organized Annual Comprehensive Financial Report. This report must satisfy both accounting principles generally accepted
in the United States and applicable legal requirements.

A Certificate of Achievement for Excellence in Financial Reporting is valid for a period of one year only. We believe that
our current Annual Comprehensive Financial Report continues to meet the Certificate of Achievement for Excellence in
Financial Reporting program’s requirements, and we are submitting it to GFOA to determine its eligibility for another
Certificate.

The City also received the Government Finance Officers Association’s Distinguished Budget Presentation Award for the
annual appropriated budget for the fiscal year beginning October 1, 2023. The City of Pembroke Pines has received this
award consecutively for twenty-seven years since the fiscal year beginning October 1, 1997. In order to qualify for the
Distinguished Budget Presentation Award, the City’s budget document was judged to be proficient in several categories
including meeting program criteria as a policy document, as a financial plan, as an operational guide, and as a
communications device.

A Distinguished Budget Presentation Award is valid for a period of one year. We believe that our current budget continues

to meet the Distinguished Budget Presentation Award program’s requirements, and we are submitting it to the GFOA to
determine its eligibility for another award.
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The City's Charter Schools adopted budget received the GFOA Distinguished Budget Presentation Award for fifteen
consecutive years, from fiscal year beginning July 1, 2004 to fiscal year 2016-2017. In fiscal year beginning July 1 2017,
the GFOA piloted a new award program solely for school districts, titled the Award for Best Practices in School Budgeting.
In the award’s 2017-18 inaugural year, the Charter Schools received Special Recognition for Implementing Best Practices
in School Budgeting, and subsequently received the Award for Best Practices in School Budgeting the following fiscal year
2018-19. To further demonstrate their commitment to excellence in budgeting, the Charter Schools applied for and was
awarded the Association of School Business Officials (ASBO) Meritorious Budget Award (MBA) for their 2019-2020 and
2020-2021 adopted budgets.

The Charter Schools received the GFOA Distinguished Budget Presentation Award for fiscal years 2019-2020, 2020-2021,
2021-22 and 2022-2023.

The City of Pembroke Pines is a vibrant, and diverse community, with excellent educational and cultural offerings. In 2022
and 2023, we were ranked by WalletHub as the highest-ranking city of the happiest Cities in Florida. As we continue to
provide exceptional services to our residents and business community, we are committed to doing so in the most cost-
effective and efficient way possible in order to minimize negative impacts on our residents.

After 20 years, the City of Pembroke Pines welcomed a new Mayor. Mayor Angelo Castillo is the City's 12th Mayor and the
first of Hispanic origin. He is a Cuban-born American who has been a City Commissioner since 2004.

This forthcoming tenure of a new Mayor and City Commission promises to herald an era of dynamic change and new
visionary leadership for our community. With fresh perspectives and innovative approaches, this new leadership is poised
to invigorate our City, fostering a renewed sense of excitement and purpose among residents, businesses, and stakeholders
alike.

With a new vision and purpose, Mayor Castillo has begun a citywide series of town hall meetings to share the results of a
city survey that was conducted, and more importantly to gain valuable feedback from our community. As is often quoted by
our new Mayor, “we count the things that matter, or the things that matter do not count.” This new commitment to inclusivity,
transparency, and progressive policies ensures that our City will thrive and evolve in alignment with the aspirations of our
diverse population. As we embrace this transition, we remain steadfast in our support, and united in our shared vision for a
vibrant and pr