Village of Virginia Gardens, Florida
Table of Contents

September 30, 2022

Independent Auditor's Report

Financial Section

Management's Discussion and Analysis
Basic Financial Statements
Government-Wide Financial Statements
Government-Wide Statement of Net Position
Government-Wide Statement of Activities
Fund Financial Statements
Governmental Funds

Balance Sheet and Reconciliation of the Balance Sheet to the
Government-Wide Statement of Net Position

Statement of Revenues, Expenditures, and Changes in Fund Balances and
Reconciliation of Statement of Revenues, Expenses, and Changes in Fund Balances
to the Government-Wide Statements of Activities

Proprietary Fund

Statement of Net Position

Statement of Revenues, Expenses, and Changes in Net Position

Statement of Cash Flows

Notes to Basic Financial Staternents

Required Supplementary Information

Schedule of Revenues, Expenditures, and Changes in Fund Balances —
Budget and Actual — Governmental Funds

Reports on Internal Control and Compliance

Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed

in Accordance With GovemmentAudiﬁng Standards

Status of Prior Year Recommendations

Management Letter Required by Section 10.550 of the Rules of the Auditor
General of the State of Florida

Independent Accountant's Report on Compliance With Section 218.415, Florida Statutes

10

11

12

13
14
15
16-28

29

30-31
32

33-34
35



AJQVISCRY TAX AUDIT

INDEPENDENT AUDITOR’S REPORT

Henorable Mayor and Village Council,
Village of Virginia Gardens, Florida:

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements ofthe govemmental activities, the business-type activities, and
each major fund of the Village of Virginia Gardens, Florida (the “Village") as of and for the year ended September 30,
2022, and the related notes to financial statements, which collectively comprise the Village's basic financial statements
as listed in the table of contents,

In our opinion, the financial statements referred to above present fairly, in all material respecls, the respective financial
position of the governmental activities, the business-type activities, and each major fund of the Village as of
September 30, 2022, and the respective changes in financial position and, where applicable, cash flows thereof for the
year then ended in accordance with accounting principles generally accepted in the United States of America,

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
("GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Village and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The Village's management is responsible for the Preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,

implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements thal are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregale, that raise substantial doubt about the Village's ability to continue as a going coneern for
twelve months beyond the financial statement date, including any currently known information that may raise substantial
doubt shortly thereafter,

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with GAAS will always delect a Mmaterial misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, ar the override of internal control. Misstatements are
considered material if there is substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.
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In performing an audit in accordance with GAAS, we:

» Exercise professional Jjudgment and maintain professional skepticism throughaout the audit,

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or errar,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial slatements,

*  Obtain an understanding of internal cantrol relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but net for the purpose of expressing an opinion on the effectiveness of the
Village's internal control, Accordingly, no such opinion is expressed.

* Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

= Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Village's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit,

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis on pages 3 through 8, and schedule of revenues, expenditures, and changes in fund balances - budget and
actual - government funds information on page 29, be presented to supplement the basic financial statements. Such

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 18, 2023, on our
consideration of the Village of Virginia Gardens, Florida's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and

on compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Village's internal control over financial reporting and compliance.
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Village of Virginia Gardens, Florida
Management’s Discussion and Analysis
September 30, 2022

As management of the Village of Virginia Gardens, Florida (the “Village"), we offer readers of the Village’s basic
financial statements this narrative overview and analysis of the financial activities of the Village for the fiscal year

September 30, 2004. Under GASB Statement No. 34, retroactive infrastructure reporting for small governments is
optional. Village management has reviewed the cost/benefit of the additional reporting requirements and determined
not to retroactively apply the infrastructure reporting requirements of GASB Statement No. 34. The Village has
capitalized infrastructure assets since implementation of GASB Statement No. 34.

This discussion and analysis are designed to (a) assist the reader in focusing on significant financial issues, (b)
provide an overview of the Village’s financial aclivity, (c) identify changes in the Village’s financial position (its ability to
address the next and subsequent year challenges), (d) identify any material deviations from the financial plan (the
approved budget), and (e) identify individual fund issues or concerns. The information contained within this section
should be considered only a part of a greater whole.

Financial Highlights

® The assets of the Village exceeded its liabilities and deferred inflows at the close of the most recent fiscal
year by $5,299,203 (net position). Of this amount, 3556,105 (unrestricted net position) may be used to mest
the government's ongoing obligations to residents and creditors,

® During the fiscal year, the Village's total net position increased by $269,622,

® As of the close of the current fiscal year, the Village's governmental funds reported combined ending fund
equity of $149,345, a decrease of $11,314 in comparison with the prior year. Of this amount, $99,962 is
available for spending at the government's discretion (unassigned fund balance).

® The Village adopted GASB Statement No. 87 Leases, effective October 1,2021. The Village leases land that
is used for cellular phone towers under two operating leases. Under adoption, the Village recognized a lease
receivable of $338,049 related to its leased land. A corresponding deferred inflow of $338,049 was also
recognized. See Note 8 for additional information, Certain balances within management’s discussion and
analysis will not be comparable due to the implementation of this standard.

Overview of the Financial Statements

This annual report consists of four parts — management's discussion and analysis (this section), the basic financial
statements, required supplementary information, and supplementary financial reports compliance section. The basic
financial statements include two kinds of statements that present different views of the Village:

® Thefirst two statements are government-wide financial statements that provide both long-term and short-term
information about the Village's overall financial status.

® The remaining statements are fund financial statements that focus on individual parts of the Village
government, reporting the Village's aperations in more detail than the government-wide statements.

® The governmental funds statements show how general government services such as public safety was
financed in the short term as well as what remains for future spending.

® Proprietary fund statements offer short-term and long-term financial information about the activities the
government operates like businesses, such as the water fund.



Village of Virginia Gardens, Florida
Management's Discussion and Analysis

September 30, 2022

The financial statements also include notes that explain some of the information in the financial statements and
provide more detailed data. The statements are followed by a section of required supplementary information which
further explains and supports the information in the financial statements.

Government-wide financial statements. The govemment-wide financial statements are designed to provide readers
with a broad overview of the Village's finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the Village's assets and liabilities with the difference
reported as net position. Over time, increases or decreases in net position may serve as a useful indicator of whether
the financial position of the Village is improving or deteriorating.

The statement of activities presents information showing how the Village’s net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardiess of the timing of related cash flows. Th us, revenues and expenses are reported in this statement for
some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused
vacation leave).

The government-wide financial statements distinguish functions of the Village that are principally supported by taxes
and intergovernmental revenues from other functions that are intended to recover all or a significant portion of their
costs through user fees and charges. The governmental activities of the Village include general government, public
safety, physical environment, transportation, human services, and culture and recreation. The business-type activity of
the Village includes a water fund.

The government-wide financial statements can be found on pages 9 and 10 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The Village, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds
of the Village can be divided into two categories: governmental funds and proprietary funds.

Governmental funds. Governmentsal funds are used to account for essentially the same functions reported as
govemmental activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable resources,

governmental activities in the government-wide financial statements. By doing so, readers may better understand the
long-term impact of the government's near-term financing decisions. Both the governmental funds balance sheet and
the governmental funds statement of revenues, expenditures, and changes in fund balances provide a reconciliation
to facilitate this comparison between govemmental funds and governmental activities.

The Village maintains two individual governmental funds. Information is presented separately in the governmental
funds balance sheet and in the governmental funds statement of revenues, expenditures, and changes in fund
balances for the general fund and the Village's public works fund, which is considered to be a special revenue fund.

The Village adopts an annual appropriated budget for its general fund and public works fund. A budgetary comparison
statement has been provided to demonstrate compliance with this budget.

The basic governmental funds financial statements can be found on Pages 11 and 12 of this report.
4



Village of Virginia Gardens, Florida
Management’s Discussion and Analysis

September 30, 2022

Proprietary fund. The Village maintains one proprietary or enterprise fund. An enterprise fundis used to report the
same functions presented as business-type activities in the government-wide financial statements. The Village uses
an enterprise fund to account for its water fund.

The basic proprietary fund financial statements can be found on pages 13 through 15 of this report.

Notes to basic financial statements. The notes provide additional information that is essential to a full understanding
of the data provided in the government-wide and fund financial statements. The notes to financial statements can be
found on pages 16 through 28 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning budget to actual comparisons for the Village's general fund
and public works fund. Required supplementary information can be found on page 29 of this report.

Government-Wide Financial Analysis
The table below summarizes the statements of net position:

Village of Virginia Gardens, Florida

Net Position
Govemmantal Activities Business-Typs Activities Total
———TToma Activities -———TIL.__ -
September 30, September 20, September 30, Amount %
022 2021 2022 2021 2022 2021 Change Change
Current and other assets
Cument assets $ 1540403 $ 936014 $ 656688 g 698,227 $ 2197091 & 1634241 § 562,850 M4 %
Noncument assets 188,072 - - - 188,072 - 199,072 100.0
Capital assets, net 4,623,862 4,289 866 109,078 122,369 4,732,830 4,412,234 320,696 73
Total assets 6,363,327 5,2251875 765,766 820,596 7,128,093 6,046 475 1,082 618 17.8
Long-term liabiities
oulstanding 147,751 141,081 - - 147,751 141,081 6,660 4.7
Other liabilities 163,780 86,567 92,008 100,448 255,789 187,015 58,774 298
Uneamed revenue 1,154,392 678,788 - - 1,154,392 678,788 475 604 70.1
Total liabflities 1,465,923 816,446 92,008 100,448 1,557,932 1,016,884 541,038 53.2
Deferred inflows 271,958 - = - 271,958 - 271,958 100.0
Net position
Investment in capita)
assals, natof
related debt 4,623,852 4,289 865 108,078 122,369 4,732,930 4,412,234 320,656 7.3
Restricted 10,168 40,218 - - 10,168 40,218 (30,050) (74.7)
Unrestricted (8,574) (20.650) 564,679 597,778 556,105 577,128 {21,024) (3.6)
Total nat position $ 4625448 3 4@09,433 8 6?3|?5? $ 720148 $ 5280203 § 5029581 § 289622 54 %

As noted earlier, net position may serve over time as a useful indicator of a government's financial position. In the
case of the Village, assets exceeded liabilities and deferred inflows by $5,298,203 at the close of the most recent
fiscal year and total net position increased by $269,622 from the prior fiscal year.



Village of Virginia Gardens, Florida
Management’s Discussion and Analysis

September 30, 2022

The largest portion of the Village's net position ($4,732,930 or 89%) reflects its investment in capital assets (e.g., land,
buildings and improvements, infrastructure, machinery, equipment, and vehicles) less any related debt used to acquire
those assets that are still outstanding. The Village uses these capilal assets to provide services to residents;
consequently, these assets are not available for future spending. Although the Village's investment in its capitz| assets
is reported net of related debt, it should be noted that the resources needed to repay this debt must be provided from
other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

An additional portion of the Village's net position, $10,168, represents resources that are subject to external
restrictions as to how they may be used.

The balance of unrestricted net position, $556,105, may be used to meet the government's ongoing obligations to
residents and creditors.

At the end of the current fiscal year, the Village is able to report positive balances in the three categories of net
position, both for the government as a whole, as well as for its separate governmental and business-type activities.
The same situation held true for the prior fiscal year.

The table below summarizes the statements of activities:

Village of Virginia Gardens, Fiorida
Changes in Net Position

Govermmental Activities Business-Type Actlvitles Total
Year Ended Year Ended Year Ended
September 30, September 30, Septamber 30, Amount %
2022 2021 2022 2021 2022 2021 Changa Chenge
Revenues
Program revenues
Fees, fines, and
chamges for services $ 661,033 § 612406 $ 362186 § 3493360 & 1,023,193 $ 961,766 S 61,433 64 %
Capital grants and
contributions 588,008 412,786 - - 588,008 412,786 175,223 100,0
General revenues
Ad valorem taxes 1,521,117 1,363,023 - - 1,521,117 1,363,023 158,084 1.6
Utility taxes and
franchise fees 484,056 443,028 - - 484,058 443,028 41,028 8.3
Other general taxes 567,891 481,380 - - 567,891 481,390 86,501 18.0
Investment eamings 19,219 BO = - 18,219 80 19,135 100.0
Miscellaneous 60,137 5623 - - 60,137 5623 54,514 100.0
Total revenues 3,801,462 3,318,336 362,166 349,360 4,263,628 3,667,686 585832 16.2
Expenses
Genera) govemment 954,633 809,837 - - 854,633 808,937 144,686 17.8
Public safety 1,781,648 1,593,182 - - 1,781,648 1,583,182 188,456 11.8
Physical environment 321,272 302,217 - - 321,272 302,217 19,055 6.3
Transportation 201,775 260,853 - - 201,775 260,853 (59,078) (22.8)
Human services 41,865 26,914 - - 41,865 26,814 14,851 55.6
Culture and recreation 284,256 273,513 - - 284,256 273,513 10,743 39
Water = - 408 557 aro.411 408,557 370,411 36,146 10.3
Total expensas 3,585,448 3,266,626 408,557 370,411 3,994,008 3,637,037 356,869 8.8
Increase (Decrease) In
net position 316,013 51,710 (46,391) (21,051) 269,622 30,658 238,863 779.4
Net position
Beginning of year 4,309,433 4,257,723 720,148 741,198 5029 581 4,898,522 30,658 0.6
End of year $ 4 625446 § 4308433 3 873757 720,148 $ 5 268203 § 5029581 & 269,622 54 %




Village of Virginia Gardens, Florida
Management’s Discussion and Analysis

September 30, 2022

Governmental activities. Governmental activities increased the Village's net position by $316,013 due mainly to
increases in property tax and capital grant revenue during the fiscal year ended September 30, 2022,

Business-type activities, Business-type activities decreased the Village's net position by $46,391 due mainly to
increased operating expenses during the fiscal year ended September 30, 2022.

Financial Analysis of the Government's Funds

As noted earlier, the Village uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

As of the end of the current fiscal year, the Village's governmental funds reported combined ending fund balances of
$149,345, a decrease of $1 1,314.

The general fund is the chief operating fund of the Village. At the end of the current fiscal year, the unassigned fund
balance of the general fund was $80,962. As ameasure of the general fund’s liquidity, it may be useful to compare the

total general fund expenditures.

Proprietary fund. The Village's proprietary fund provides the same type of information found in the government-wide
financial statements but in more detail.

The total decrease in net position for the enterprise fund was $46,391.

General Fund Budgetary Highlights
The following information is presented to assist the reader in comparing actual results with budgetary amounts:

® General fund revenues were $52,551 higher than budgeted amounts, and expenditures were $50,927 lower
than budgeted amounts.

® Additional information on budgetary comparisons between the final budget and actual results can be found on
page 29 of this report.
Capital Assets and Debt Administration

Capital assets. The Village's investment in capital assets for its governmental and business-type activities at
September 30, 2022, amounts to $4,732,930.



Village of Virginia Gardens, Florida
Management's Discussion and Analysis

September 30, 2022

The table below summarizes the capital assets of the Village;

Village of Virginia Gardens, Florida

Capital Assets
Governmontal Activitlea Businesa-Typo Actlvitiea Total
September 30, Saptembaer 30, Septamber 30, Amount %
2022 2021 2022 2021 2022 2021 Change Change
Land $ 7311 8 7311 § L $ - $ 77311 8 77311 8 - - %
Construction in progress 150,698 817,950 - - 150,698 B17,850 (667,252) (81.6)
Buildings and improvements 2,748,188 2,718,737 - - 2,748,188 2,718,737 29,451 1.1
Transportation equipment 668,881 654,737 57,486 57,488 726,367 712,223 14,14 2.0
Machinery and equipment 1,137,852 1,105,067 100,183 100,183 1,238,035 1,205,250 32,785 27
Infrastructure 4,150,631 2,917,752 - - 4,150,631 2,917,752 1,232,879 423
Water systams - - 792911 792911 782 811 782,911 - -
Total 8,933,561 8,291,554 950,560 850,580 9,884,141 9,242,134 642,007 6.9

Accumulated depreciation (4,305,708) (4,001,689) (841,502) (828,211) (5,151.211) (4,820,900) {321,311) 6.7}

S_4623852 3 4285865 § l08078 ¢ 122369 § 4732530 § 4412234 3 320,696 73 %

Additional information on the Village's capital assets can be found in Note 4 on page 24 of this report.

Long-term obligations. At yearend, the Village had $147,751 in long-term obligations outstanding versus $141,091
last year, There was a net increase in compensated absences in the current year of $6,660. Additional information on
the Village's long-term obligations can be found in Note 9 on page 27 of this report.

Economic Factors and Next Year's Budgets and Rates

General Fund revenues and expenses are projected at $2.9 million for the fiscal year ending September 30, 2023.
The operating millage rate for the fiscal year ending September 30, 2023 is stated at 4.6000 which is lower than the
2022 millage rate of 4.9000 mills.

Requests for Information

This financial report is designed to provide a general overview of the Village's finances for all those with an interest in
the government's finances. Questions cancerning any of the information provided in this report or requests for
additional financial information should be addressed to Maritza Fernandez, Village Clerk, Village of Virginia Gardens,
Florida.



Village of Virginia Gardens, Florida

Government-Wide Statement of Net Position

September 30, 2022

Assets

Cash and cash equivalents

Receivables, net

Leases receivable

Due from other governments

Internal balances

Prepaid items

Restricted assets — cash and cash equivalents

Total current assets

Noncurrent leases receivable
Capital assets not being depreciated
Capital assets, net of accumulated depreciation

Total assets

Liabilities

Accounts payable
Accrued liabilities
Unearned revenue
Customer deposits
Noncurrent liabilities
Due within one year: Compensated absences

Due in more than one year: Compensated absences

Total liabilities

Deferred Inflows

Deferred inflows related to leases

Net Position
Investment in capital assets

Restricted for transportation
Unrestricted (deficit)

Total net position

Governmental Business-Type
Aclivities Activities Total

§ 1676,949 $ - S 1,676,949
69,784 71,146 140,930
72,886 - 72,886
188,319 7,277 196,596

(507,750) 507,750 -
39,215 - 39,215
~ 70,515 70,515
1,540,403 656,688 2,197,091
188,072 - 198,072
228,008 - 228,009
4,395,843 109,078 4,504,921
6,363,327 765,766 7,129,093
138,385 21,494 159,879
25,395 - 25,395
1,154,392 - 1,154,382
- 70,515 70,515
48,801 - 48,801
98,950 - 88,950
1,465,923 92,009 1,557,932
271,958 - 271,958
4,623,852 108,078 4,732,930
10,168 - 10,168
(8,574) 564,679 556,105
S 4625446 3 673,757 $ 5,289,203

The Notes to Basic Financial Statements are an integral part of this statement.
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Village of Virginia Gardens, Florida

Balance Sheet and Reconciliation of the Balance Sheet to the
Government-Wide Statement of Net Position

September 30, 2022

Major Funds

Public Works
Special Total
General Revenue Governmental
Fund Fund Funds
Assets
Cash and cash equivalents § 1676948 - $ 1,676,949°
Receivables 69,784 - 69,784
Leases receivable 271,958 - 271,958
Due from other governments 24,504 164,725 189,319
Due from other funds - 88,817 88,817
Prepaid items 39,215 - 38,215
Total assels S 2,082,500 $ 253,542 $  2336,042
Liabilities, deferred inflows, and fund balances
Liabilities
Accounts payable $ 7035 § 68,029 3 138,385
Accrued liabilities 25,395 - 25,3985
Unearned revenue 1,154,392 - 1,154,392
Due to other funds 421,222 175,345 596,567
Total liabilities 1,671,365 243,374 1,914,739
Deferred inflows - leases 271,958 - 271,958
Fund balances
Nonspendable 39,215 - 39,215
Restricted - 10,168 10,168
Unassigned 99,962 "7~ - 99,962
Total fund balances 139,177 10,168 148,345
Total liabilities, deferred inflows, and fund balances $§ 2,082,500 3 253,542 $ 2,336,042
Reconciliation of the balance sheet of governmental funds to the statement of net position
Total fund balance - total governmental funds g 149,345
Amounis reported fer governmental activities in the statement of net position are different because:
s Capital assels of $8,833,561, net of accumulated depreciation of 54,300,709, are not financial 4,623 852
resources and, therefore, are not reparted in the funds.
e Compensated absences do not require the use of current financial resources and are not (147,751)

reporied as expenditures in the governmental funds.

Net position of governmental activities

The Notes to Basic Financial Statements are an integral part of this statement.

11
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Village of Virginia Gardens, Florida
Statement of Revenues, Expenditures, and
Reconciliation of Statemen

September 30, 2022

t of Revenues, Ex
to the Government-Wide Statements of Activ

Changes in Fund Balances and
penses, and Changes in Fund Balances
ities

Revenues
Property taxes
Utility taxes and franchise fees
Charges for services
Intergovernmental
Licznses, permits, and fees
Fines and forfeitures
Miscellaneous

Total revenues

Expenditures
Current operating
General govermment
Public salety
Physical environment
Transporiation
Human services
Culture and recreation
Capital outlay
Total expenditures

Excess (deficiency) of revenues over expenditures

Net change in fund balances

Fund balances
Beginning of year

End of year

Reconciliation of the stalement of revenues, expenditures, and
governmental funds to the statement of activities
Net change in fund balances - total governmental funds
Amounts reporied for governmental activities in the statement of

e Governmental funds report capital outlays as expenditures. However, in the s

those assels is allocated aver their eslimated useful lives and

amount by which capital outlays of $673,205 exceeded depre
e Loss on disposal of capital assets decreases net position in th

in the gavermmental funds because it is not a lass of financial
e Change in compensated absences.

Change in net position of governmental activilies

The Notes to Basic Financial Statements are an

Major Funds

Public Works
Special Total
General Revenue Governmental
Fund Fund Funds
S 1,821,117 s - $ 1521117
484,056 - 484,058
524,480 - 524,480 _
382,361 772,604 1,164,965 '\
130,779 - 130,779
5,774 - 5,774
70,291 - 70,291
3,128,858 772,604 3,901,462 \
B92,348 B 892,348
1,675,575 - 1,675,575
204,562 - 204,562
- 201,775 201,775
39,159 - 39,159
226,152 - 226,152
107.578 565,627 673,205
3.145.374 V/ 767.402 3912776 1>
(16.518) 5,202 (11.314) V&
(16,518) 5,202 (11,314)
155,683 4.966 160,659
5 139177 ., § 10,168 - & 149,345
changes in fund balances of
$ (11,314)
aclivilies are different because:
tatement of activities the cost of
reported as depreciation expense. This is the
ciation of $337,658 in the current period, 335,547
€ statement of activities, but does not appear
respurces (1,560)
(6,660)

S 316,013

integral part of this statement.
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Village of Virginia Gardens, Florida

Statement of Net Position
Proprietary Fund
September 30, 2022

Assets

Current assetls
Receivables, net
Due from other governments
Due from other funds

Restricted assets ~ customer deposits

Total current assets

Capital assets, net

Total assets

Liabilities

Current liabilities
Accounts payable

Payable from restricted assets - customer deposits

Total current liabilities
Net position

Investment in capital assels
Unrestricted

Total net position

The Notes to Basic Financial Statements are an integral part of this statement.
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Business-Type
__Activity
Water
Fund

$ 71,146
747

507,750
70,515

656,688
___ 109,078

765,766

21,494
70,515

92,009 '

109,078

564.679 1~

S 673757



Village of Virginia Gardens, Florida

Statement of Revenues, Expenses, and Changes in Net Position
Proprietary Fund

September 30, 2022

Business-Type

Activity
Water
Fund
Operating revenues
User charges 3 333,862
Service and hook-up charges 14,820
Miscellaneous 13,484
Tolal operating revenues 362,166 2\
Operating expenses
Salaries, wages, and employee benefits 135,616
Contractual services, materials, and supplies 258,650
Depreciation 13,291
Total operating Expenses 408,557
Operating loss (46,391) . .
Net position
Beginning of year 720,148
End of year $ 673,757

The Notes to Basic Financial Statements are an integral part of this statement.
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Village of Virginia Gardens, Florida
Statement of Cash Flows
Proprietary Fund

Year Ended September 30, 2022

Operating activities
Receipts from customers and users
Payments to suppliers
Payments to employees
Net cash used in operating activities

Noncapital financing activities
Transfers from other funds

Net cash provided by noncapital fin ancing activities

Net change in cash and cash equivalents

Cash and cash equivalents
Beginning of year, including $66,045 reported as restricled assels

End of year, including $70,515 reported as restricted assets

Reconciliation of operating loss to net cash
used in Operating activities
Operating loss
Adjustments to reconcile operating loss to net cash
used in operating activities
Depreciation
Changes in
Receivables
Due from or to other governments
Accounts payable
Customer deposits
Net cash used in operating aclivities

i l ' \ St&tﬁlllents areanir legra\ part of this statemen
e l
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Business-Type

Activi[!
Water
Fund

5 360,920
(279,836)

(135,6186)
(54,532)

58,002

59,002

4,470

66,045
— U9

S 70,515
—_—l

S (46,391)

13,291

(5,718)
(16,403)
(3,783)

4,470

S (54532



Village of Virginia Gardens, Florida
Notes to Basic Financial Statements
September 30, 2022

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Operations

The Village of Virginia Gardens, Florida (the “Village” or the ‘government”) was incorporated in 1953 under
Chapter 29576 of the laws of F lorida. The Village operates under a Council-Mayor form of government and
provides the following services as authorized by its charter: public safety, highways and streets, sanitation,
health and social services, culture, recreation, public works, improvements, planning and zoning, and general
administrative services,

The Village complies with accounting principles generally accepted in the United States of America (“U.s.
GAAP"). The Village's reporting enlity applies all relevant Gove rnmental Accounting Standards Board ("GASB")

discussed in subsequent sections of this note. The remainder of the notes is organized to provide explanations,
including required disclosures, of the Village's financial activities for the fiscal year ended September 30, 2022.

Financial Reporting Entity

The Village is a Florida municipal corporation with a five-member Village Council which acts as the legislative
branch and a Mayor who is the chief executive officer of the Village. As required by U.S. GAAP, these financial
statements present the Village (the primary government). Using applicable GASB criteria, management has
delermined that the Village has no component units.

Reporting Model

GASB Statement No. 34 “Basic Financial Statements — and Management's Discussion and Analysis - for State
and Local Governments” allows small governments to elect not to retroactively record infrastructure.
Management has decided not to retroactively implement the recording of infrastructure assets.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the nonfiduciary activities of the primary government. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are re ported separately from business-type
activities, which rely, to a significant extent, on fees and charges for support.

While separate government-wide and fund financial statements are presented, they are interrelated, The
governmental activities column incorporates data from governmental funds, while business-type activities
incorporate data from the Village enterprise funds. Separate financial statements are provided for governmental
funds and one proprietary fund, even though the latter is excluded from the government-wide financial
statements.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are payments in lieu of taxes where the amounts are reasonably
equivalent in value to the interfund services provided, and other charges between the Village water functions
and various other functions of the Village. Elimination of these charges would distort the direct costs and
program revenues reported for the various functions concerned,

The fund financial statements provide information about the Village's funds. Separate statements for each fund
category - governmental and proprietary — are presented. The emphasis of fund financial statements is on
major governmental and enterprise funds, each displayed in a separate column. Major individual governmental
and enterprise funds are reported as separate columns in the fund financial statements, and the Village does
not have any other funds that are not considered to be major in the current fiscal year.
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Village of Virginia Gardens, Florida
Notes to Basic Financial Statements

September 30, 2022

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The accounting and financial reporting treatment is determined by the applicable measurement focus and basis
of accounting. Measurement focus indicates the type of resources being measured such as current financial
resources or economic resources. The basis of accounting indicates the timing of the recognition in the financial
statements of various kinds of transactions or events. The government-wide financial statements are reported
using the economic resources measurement focus and the accrual basis of accounting, as are the proprietary
fund financial statements. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year
for which they are levied. Grants and similar items are recognized as revenues as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized when they have been earned and they
are both measurable and available. Revenues are considered to be available when they are collectible within
the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 80 days of the end of the current
fiscal period. Expenditures generally are recorded when liabilities are incurred, as under acerual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences, and claims and
Judgments, are recorded only when payments are due. General capital asset acquisitions are reported as
expenditures in governmental funds.

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period,
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and

availability period for this revenue source (within 60 days of year-end). All other revenues are considered to be
measurable and available only when cash is received by the government.

The government reports the following major governmental funds:

The general fund is the government's primary operating fund. It accounts for all financial resources of the
general govemment, except those required to be accounted for in another fund.

Special revenue funds are used to account for the proceeds of a specific revenue source that is legally
restricted to expenditures for specific purposes. The Village uses these funds to account for the activities of
the public works fund.

The public works fund accounts for funds received under Chapters 336.021(1)(a) and 206.605(3), Florida
Statutes, which are to be expended for establishment, purchase, and maintenance of transportation systems
and facilities and road and street rights of way, The public works fund is also used to account for transit
expenditures related to the Miami-Dade County Citizen’s Independent Transportation Trust.

The government reports the following major proprietary fund:
The water fund accounts for the activities of the Village's water services.

privileges provided, (2) operating grants and contributions, and (3) capital grants and contributions, including

special assessments. Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes.
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Village of Virginia Gardens, Florida
Notes to Basic Financial Statements

September 30, 2022

Proprietary funds distinguish operating revenues and expenses from non-operaling items. Operating revenues
and expenses generally resuit from providing services and producing and delivering goods in connection with
the proprietary fund's principal ongoing operations. The principal operating revenues of the water fund are
charges to customers for sales and services. The Village also recognizes as operating revenues the portion of
tap fees intended to recover the cost of connecting new customers to the system. Operating expenses for the
enterprise fund include the cost of sales and services, administrative expenses, and depreciation on capital
assets. All revenues and expenses not meeting this definition are reported as non-operating revenues and
expenses.

When both restricted and unrestricted resources are available for use, it is the Village's policy to use restricted
resources first, then unrestricted resources as they are needed.

Assets, Liabilities, and Net Position or Equity

{1) Deposits - Cash and Cash Equivalents

Florida Statutes provide for risk sharing collateral pools by banks and savings and loan associations. These
collateral pools collateralize local government deposits and certificates of deposit with the participating
depositories. The Village's demand deposits, and certificates of deposit are placed in such authorized
depositories.

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Village’s deposits may not be
returned, or the Village will not be able to recover collateral securities in the possession of an outside party, At
September 30, 2022, the carrying amount of the Village's deposits was $1,747,464, and the bank balances of
the Village's deposits were $1 :985,802. Bank balances were covered by certain levels of federal deposit
insurance and the remainder was covered by pledged collateral as required by Florida Statutes. All collateral is
pledged in the Village's name and is held by a third-party financial institution.

Highly liquid financial instruments with an original maturity of three months or less at the time they are
purchased by the Village are considered to be cash equivalents.

(2) Village of Virginia Gardens’ Investment Policies
(a) Credit Risk
Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligation,

Investing is performed in accordance with investing policies prescribed by State Statutes, Village
Charter, and Village Policies. Funds may be invested in (1) direct obligations of the United States
Government, its agencies, or instrumentalities to the payment of which the full faith and credit of the
govemment of the United States is pledged, (2) Florida State Board of Administration local government
surplus funds trust fund, and (3) collateralized or insured certificates of deposit and other evidence of
deposits in financial institutions,

All of the Village's nonpension investments are certificates of deposit in regional or national financial
institutions,

(b) Interest Rate Risk
Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an
investment. Investments held for longer periods are subject to increased risk of adverse interest rate
changes. The Village’s policy provides that to the extent practical investments are to be matched to
cash flow requirements. The Village manages interest rate risks by purchasing certificates of deposit
with maturities of 180 days or less. Concentration of credit risk is the risk of loss attributed to the

magnitude of the Village's investments in a single issuer.
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Village of Virginia Gardens, Florida
Notes to Basic Financial Statements

September 30, 2022

(3) Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the
fiscal year are referred to as either “due to or from other funds” (i.e., the current portion of interfund loans) or
“advances to or from other funds® (i.e., the noncurrent portion of interfund loans). Any residual balances
outstanding between the governmental activities and business-type activities are reported in the government-
wide financial statements as “internal balances.” See Note 12 for details of interfund transactions and balances,
including receivables and payables, at September 30, 2022.

Management has determined that no allowance for bad debt is required for the general fund receivables.

Management evaluates the collectability of its user charges receivable in the water fund based on a
combination of factors, including analysis of historical trends, aging of receivables, write-off experience,
amounts held as deposit, and identification of specific accounts known as collection problems. The results of
the evaluation are used to estimate the allowance amount, which management determined to be $22,085 at
September 30, 2022. An account is charged off when management determines a customer's inability to meet
their financial obligations. This will occur after the water is shut off and the deposit is forfeited. There was no
bad debt expense for the year ended September 30, 2022.

(4) Prepaid ltems

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items in both the government-wide and fund financial statements, The cost of prepaid items is recorded as
expenditures/expenses when consumed rather than when purchased.

(5) Capital Assets

Capital assets, which include land, buildings and improvements, transportation equipment, machinery and
equipment, infrastructure, and water systems, are reported in the applicable governmental or business-type
activities columns in the government-wide financial statements. Capital assets are defined by the government
as assets with an initial, individual cost of more than $1,000 and an estimated useful life in excess of two years.
Such assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at estimated acquisition value at the date of donation.

The costs of ordinary maintenance and repairs that do not add to the value of the assets or materially extend
the assets’ lives are not capitalized,

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest incurred
during the construction phase of capital assets of business-type activities is included as part of the capitalized
value of the assets constructed.

Land and construction in proegress are not depreciated.

Capital assets of the primary government are depreciated using the straight-line method over the following
estimated usefu! lives:

Governmental Business-Type
Assets Activities Activities
Buildings and improvements 7 - 40 years N/A
Transportation equipment 3~7years 5 years
Machinery and equipment 7—10 years 5 - 10 years
Infrastructure 25 years N/A
Water systems N/A 50 years
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Village of Virginia Gardens, Florida
Notes to Basic Financial Statements

September 30, 2022

{6) Unearned Revenue

In the governmental funds unearned revenue includes amounts collected before the revenue recognition criteria
are met and receivables that, under the modified accrual basis of accounting, are measurable but not yet
eamned. Unearned revenue will be recognized as revenue in the fiscal year they are earned or become
available. Unearned revenue in the general fund represents business tax revenue received for the next fiscal
year and grant awards received prior to September 30, 2022 related to the American Rescue Plan Act totaling
$1,067,103. Revenue from this grant award will be recognized as the funds are spent on infrastructure projects
in future fiscal years. Unearned revenue is also reported in the government-wide financial statements.

(7) Deferred Inflows of Resources

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element represents an acquisition of net position that
applies to a future period and will not be recognized as an inflow of resources (revenue) until that time. The
amounts are deferred and recognized as an inflow of resources in the period that amounts become available.
The deferred inflows related to lease revenue will be recognized monthly over the terms of the respective
leases,

(8) Compensated Absences

The policy of the Village is to allow vesting of employee leave benefits with the right to receive compensation
under certain conditions. The liabilty for such leave is reported as incurred in the government-wide and
proprietary fund financial statements. A liability for those amounts is recorded in the governmental funds only if
the liability has matured as a result of employee resignations or retirements. The liability for compensated
absences includes salary-related benefits, where applicable.

(9) Net Position

For government-wide reporting as well as in proprietary funds, the difference between assets less liabilities is
called net position. Net position is comprised of three components: net investment in capital assets, restricted,
and unrestricted.

® Net invesiment in capital assels consists of capital assets, net of accumulated
depreciation/amortization and reduced by outstanding balances of bonds, notes, and other debt that
are attributable to the acquisition, construction, or improvement of those assets. Deferred outflows of
resources and deferred inflows of resources that are attributable to the acquisition, construction, or
improvement of those assets or related debt are included in this component of net position.

® Restricted net position consists of restricted assets reduced by liabilities and deferred inflows of
resources related to those assets. Assets are reported as restricted when constraints are placed on
asset use either by external parties or by law through constitutional provision or enabling legislation.

®  Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities, and
deferred inflows of resources that does not meet the definition of the two preceding categories.

Sometimes the Village will fund outlays for a particular purpose from both restricted (e.g. restricted
bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as
restricted net position and unrestricted net position in the government-wide and proprietary fund
financial statements, a flow assumption must be made about the order in which the resources are
considered to be applied. It is the Village’s policy to consider restricted net position to have been
depleted before unrestricted net position is applied.
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Village of Virginia Gardens, Florida
Notes to Basic Financial Statements
September 30, 2022

(10) Fund Balances — Governmental Funds
As of September 30, 2022, fund balances of the governmental funds are classified as follows:

Nonspendable fund balance — amaounts that cannot be spent because of their nature (such as prepaid
items) or are required to be maintained intact.

Restricted fund balance — amounts constrained to specific purposes by their providers (such as
grantors and higher levels of gavernment), through constitutional provisions, or by enabling legislation.

Committed fund balance — amounts constrained to specific purposes by the Village itself, using its
highest level of decision-making authority (i.e., Vil lage Council). To be reported as committed, amounts
cannot be used for any other purpose unless the Village takes the same highest-level action to remove
or change the constraint. The Village Council establishes (and modifies or rescinds) fund balance
commitments by passage of an ordinance or resolution. This is typically done through adoption and
amendment of the budget. A fund balance commitment is further indicated in the budget document as a
designation or commitment of the fund {such as for special incentives).

Assigned fund balance — amounts the Village intends to use for a specific purpose. Intent can be
expressed by the Village Council or by an official or bady to which the Village Council delegates the
authority. Assigned fund balance is established by Village Council through adoption or amendment of
the budget as intended for a specific purpose (such as the purchase of fixed assets, construction, debt
service, or for other purposes).

Unassigned fund balance — amounts that are available for any purpose. Positive amounts are reported
only in the general fund.

In the general fund, the Village strives to maintain an unassigned fund balance to be used for unanticipated
emergencies of approximately 25% of the actual U.S. GAAP basis expenditures and other financing sources
and uses.

Stewardship, Compliance, and Accountability
Budgetary Information — The following procedures are used by the Village in legally adopting the budget for the

general fund:

Legally Adopted Appropriated Budgets:

Prior to August 1, the Mayor submits to the Village Council a proposed operating budget for the fiscal
year commencing the following October 1. The operating budget includes proposed expenditures and
the means of financing them.

Public hearings are held to abtain taxpayer comments.

Prior to October 1, the budget is legally enacted through the passage of an ordinance.

The Mayor is authorized to transfer budgeted amounts between departments within any fund: however,
any revisions that alter the total expenditures of any fund must be approved by the Village Council.

The budgets for the general fund and the public works fund are adopted on a basis consistent with U.S.
GAAP.
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Village of Virginia Gardens, Florida
Notes to Basic Financial Statements
September 30, 2022

There are no encumbrzances outstanding at year end. All outstanding purchase orders are canceled, and
appropriations lapse at that time. Therefore, the Village did not report any fund balances reserved for
encumbrances at year end.

The appropriated budget is prepared by fund, function, and department. The government's department heads
may make transfers of appropriations within a department. Transfers of appropriations between departments
require the approval of the Village Council. The legal level of budgetary control (i.e., the level at which
expenditures may not legally exceed appropriations) is the fund level. For the year ended September 30, 2022,
aclual expenditures were lower than the final budgeted amounts by $50,927 in the General Fund.

Legally Authorized Nonappropriated Budget:

® A legally authorized nonappropriated budget is prepared for the enterprise fund. The Mayor is
authorized to transfer budget amounts between line items of the authorized budget.

Estimates

The preparation of basic financial statements in accordance with the bases of accounting described in the
previous paragraphs, requires management to make estimates and assumplions that affect the reported
amounts of assets and liabilities and disclosure of contingent assels or liabilities at the date of the basic
financial statements and the reported amounts of revenues and expenditures/expenses during the reporting
period. Actual results could differ from those estimates.

New Accounting Standard Adopted

In fiscal year 2022, the Village adopted GASB Statement No. 87, Leases ("GASB 87"). This statement
establishes a uniform approach for lease accounting based aon the principle that leases are financings of the
right to use an underlying asset. In accordance with the statement, parties toa lease agreement, the lessee and
lessor, are required to recognize a lease liability and an intangible right-to-use lease asset, and a lease
receivable and deferred inflow of resources, respectively. The new leases standard also requires enhanced
disclosure which include a general description of the leasing arrangement, the aggregated amount of resource
inflows and outflows recognized from lease contracts, including those not included in the measurement of the
lease liability and receivable, and the disclosure of the long-term effect of lease arrangements on a
government’s resources (See Note 8).

The Village has implemented GASB 87 as of October 1 , 2021. The implementation of this accounting standard
did not have an impact on the beginning net position as of October 1, 2021. As a result of adoption, the Village
recorded leases receivable of $338,049 and deferred inflows of $338,049, for a total net change of $0 to
opening net position as of October 1, 2021.

Subsequent Events

The Village has evaluated subsequent events through April 18, 2023, the date which the financial statements
were available to be issued. Based upon this evaluation, the Village has determined that no subsequent events
have occurred which would require disclosure in the financial statements.
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Village of Virginia Gardens, Florida
Notes to Basic Financial Statements
September 30, 2022

2. CASH AND CASH EQUIVALENTS

Cash and cash equivalents at September 30, consist of the following:

Governmental Proprietary
Fund Types Fund Type
Special Financial
General Revenue Enterprise Total All Institution
__Fund Funds Fund Funds Balance
Cash and cash equivalents
Unrestricted
Demand depaosits $ 1676849 & - $ - $ 1676948 § 1,936.492
Restricted
Demand deposits - - 70515 70,515 49,310
Total cash and cash equivalents § 1,676,940 8 - 3 70,515 $§ 1747464 § 1,985,802

! Restricted for customer utility deposits

3. RECEIVABLES AND DUE FROM OTHER GOVERNMENTS
Receivables and due from other governments consist of the following at September 30:

General Water Public Works
Fund Fund Fund Total
Receivables
Utility taxes $ 23,305 % - $ - $ 23,305
Franchise fees 39,247 - - 39,247
User charges - 93,109 - 93,108
Other 7,232 122 - 7,354
Total receivables 69,784 93,231 - 163,015
Less: Allowance for doubtful accounts - (22,085) - (22,085)
Total receivables, net 69,784 71,148 - 140,930
Due from other governments
Miami-Dade County - 7,277 14,027 21,304
State of Florida 24,584 - 150,698 175,292
Total due from other
governments 3 24,594 3 7277 $ 164,725 $ 196,596
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4, CAPITAL ASSETS

Capital asset activity for the year ended September 30, was as follows:

Balance, Balance,
October 1, Septemher
2021 Additions Deletlons Transfers 30, 2022
Governmental activities
Capital assets not being depreciated
Land s 77,311 s - s - S - s 77,311
Canstruction in progress 817,950 150,698 - (817.850) 150.698
Total capital assets not being depreciated 885.261 150,698 - (817.950) 228.009
Capital assets being depreciated
Buildings and improvements 2,718,737 29,451 - - 2,748,188
Transportation equipment 654,737 45,342 (31,198) - 668,881
Machinery and equipment 1,105,067 32,785 - - 1,137,852
Infrastructure 2.817.752 414,929 - 817.950 4,150,631
Total capital asseis being depreciated 7.386.2¢3 522,507 (31,198) 817,850 B.705.552
Accumulated depreciation per capital asset group
Buildings and improvements (1,123,037 (107,454) - - (1,230,491)
Transportation equipment (522,153) (58,024) 29,638 - (550,539)
Machinery and equipment (877,220) (55,470) - - (932,690)
Infrastructure (1,479,279) (116.710) & - (1.525,889)
Total accumulated depreciation per capital
asset group (4.001,689) (337.658) 29,638 < __(4,308.709) -
Capifal assats being depreciated, net 3,394,604 184,848 {1.560) 817.950 4,385,843
Governmental activities — capital assets, net $ 4,289,865 s 335,547 $ (1,560) s - $ 4,623,852
Balance, Balance,
October1, September
2021 Additians Deletions Transfers 30, 2022
Business-type zclivilies
Capital assets being depreciated
Water syslems s 792,911 $ - $ - $ - § 792811
Transportation equipment 57,486 - - - 57,486
Machinery and equipment 100,183 = = = 100,183
Total capital assels being depreciated 950,580 S - = 950.580
Accumulated depraciation per capital asset group
Water systems (680,314) (11,036) - - (E91,350)
Transponation equipment (57.486) - - - (57.488)
Machinery and equipment 90,411 (2,255) = - (92,666)
Total accumulated depreciation per capilal
assel group (828.211) (13.291) - - (841.502)
Capital assets being depreciated, net 122389 (13.281) - -_  ___1D8.078
Business-type activities — capital assets, nel S 122389 5 (13291) & - s - $ 108,078
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Depreciation expense was charged to functions of the primary government for the year ended September 30,

as follows:

General govemment $ 60,725
Public safety 99,413
Physical environment 116,710
Human services 2,706
Culture and recreation 58,104

$§ 337,658

S.  ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
Accounts payable and accrued liabilities consist of the following at September 30:

Business-Type
Governmental Activities Activities
General Public Works Total Enterprise Government-
Fund Fund Governmental Fund Wide
Accounts payable
Vendors $ 70,356 $ 68,029 § 138,385 § - $ 138,385
DERM taxes - - - 21,494 21,494

3 70,356 % 68,029 § 138,385 § 21,494 § 158,879

Accrued liabilities
Salaries and benefits  § 25395 § - 3 25395 § - $ 25,395

6. PROPERTY TAX REVENUES

Under Florida law, the assessment of all properties and the collection of county, municipal, special district and
school board property taxes are consolidated in the offices of the County Property Appraiser and County Tax
Collector. The laws of the State regulating tax assessments are also designed to assure a consistent property
valuation method statewide. Florida Statutes permit municipalities to levy property taxes at a rate of up to 10
mills. The Village levied a combined millage rate of $4.9000 and $5.0000 per $1,000 of assessed value for the
fiscal years 2022 and 2021, respectively.

Allreal and tangible personal property taxes are due and payable on the levy date of November 1 of each year,
or as soon thereafter as the assessment roll is certified by the Miami-Dade County Property Appraiser. Miami-
Dade County mails to each property owner on the assessment roll a notice of the taxes due and the County
also collects the taxes for the Village. Taxes may be paid upon the receipt of such notice from the County, with
discounts at the rate of four percent (4%) if paid in the month of November and reduces one percent (1%) per
month through February. Taxes paid in March are without discount and al| unpaid taxes on real and tangible
property become delinquent on April 1 of the year following the year in which the taxes were assessed.
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Village of Virginia Gardens, Florida
Notes to Basic Financial Statements

September 30, 2022

7.

EMPLOYEE BENEFIT PLANS

A. Money Purchase Pension Plan

The Village participates in a single employer defined contribution money purchase pension plan for full-time
police officers and certain Village administrative personnel. The benefits to be received by a participant are
based solely on the amount contributed to the participant's account, the returns earned on the investment of
those contributions, and forfeitures of nonvested terminated participants’ accounts that may be allocated to
remaining participants.

Since this plan qualifies as a defined contribution plan which is administered in its entirety under a pool
arrangement by ICMA Retirement Corporation (a private sector plan administrator), the assets, liabilities, fund
balances, and operations are not recorded within these basic financial statements.

Funding Provisions — Employees are required to contribute 5% of their compensation subject to certain
limitations. The Village contributes an amount equal to 8% of participating employees’ compensation. Total
contributions were $43,793 and $34,580 for the Vil lage and participants, respectively. All 12 eligible employees
were participating in the plan,

Plan provisions and contribution requirements are established and may be amended by the Village Council.

Vesting Provisions of Village's Contributions — An employee who leaves the employment of the Village is

entitled to all of his or her contributions and a portion of the Village's contributions as follows:

Percentage of

Years of Service Balance Vested
0 years but less than 3 0%
3 years but less than 4 25%
4 years but less than 5 50%
5 years or more 100%

B. Deferred Compensation Plan

The Village offers its employees a deferred compensation plan created in accordance with Internal Revenue
Code Section 457. The plan, available to all Village employees, permits them to defer a portion of their salary
until future years. The deferred compensation is not available to employees until termination, retirement, death,
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Village of Virginia Gardens, Florida
Notes to Basic Financial Statements
September 30, 2022

8.

10.

11.

OPERATING LEASES AS LESSOR

The Village leases land that is used for cellular phone towers under two operating leases. The leases are
automatically renewed for additional five-year terms, the lessees have the right to terminate their respective
leases upon the annual anniversary of the lease commencement date. The current terms expire during fiscal
year 2026. Total leases receivable and deferred inflows for these leases was $271 ,958 at September 30, 2022,

For the fiscal year ended September 30, 2022, the Village received $87,340 in rental income, including $16,574
in interest income, under these agreements. The amount of minimum rentals to be received is as follows:

Principal Interest Total
2023 $ 72,8886 3 12,746 S 85,632
2024 79,643 8,557 88,200
2025 86,843 3,985 90,828
2026 32,585 548 33,134

$§ 271,958 5 25,836 § 297794

The discount rate of the lease receivable is based upon the Village's estimated borrowing rate of 5.5%.

LONG-TERM OBLIGATIONS

Governmental Fund Type Long-Term Obligations
Changes in governmental fund type long-term obligations for the year ended September 30, were as follows:

Balance, Balance,
October 1, September Due Within
2021 Additions Reductions 30, 2022 One year

Compensated absences S 141,081 S 57545 $ (50,885 $ 147,751 S 48,801

Disclosure of Legal Debt Margin
The Village has no legal debt margin requirements set forth by either State Statute or Village ordinance.

RISK MANAGEMENT

The Village is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. The Village has obtained insurance from
commercial underwriters for all the aforementioned risks, including workers’ compensalion for the year ended
September 30, 2022.

The Village has not paid any settlements in excess of insurance coverage for each of the past three years.
Furthermore, the Village has no significant reduction in insurance coverage from the prior year.

COMMITMENTS, CONTINGENCIES, AND SUBSEQUENT EVENTS

A. Litigation

During the ordinary course of its operations, the Village is party to various claims, legal actions, and complaints.
Some of these matters are covered by the Village's insurance program. Those which are not covered are
handled by various law firms retained by the Village. Management does not believe that any such matters would
have a material impact on the Village's basic financial statements.
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Village of Virginia Gardens, Florida
Notes to Basic Financial Statements

September 30, 2022

12,

B. Grant Expenditures
Amounts received or receivable from grant agencies are subject to audit and adjustment by grantor agencies.
Any disallowed claims, including amounts already collected, may constitute a lizbility of the applicable funds.
The amount, if any, of expendilures that may be disallowed by the grantor cannot be determined at this time
although management expects such amounts, if any, to be immaterial.

C. Annexation

The Village is currently pursuing the annexation of additional lands which it believes will assist in the long-term

growth by an increased tax base and job creation but will cost the Village additional monies for public safety and
other services.

OTHER REQUIRED INDIVIDUAL FUND DISCLOSURES

U.S. GAAP requires disclosure, as part of the basic financial statements, of certain information concerning
individual funds including:

A. Interfund Transactions and Balances
Individual fund interfund receivable and payable balances at September 30, were:

interfund Interfund
Receivables Payables
Fund
Governmental funds
General fund $ - 5 421222
Public works fund 88,817 175,345
Enterprise fund - water fund 507,750 -

$ 598567 $ 596567

The general fund collects revenues and pays expenditures/expenses for the water fund and the public works
fund. These interfund accounts arise as a result of this net activity.

B. Fund Balances
The Village's fund balances are as follows at September 30:

General Public
Fund Works Fund Total
Nonspendable
Prepaids $ 39,215 3 - 3 39,215
Restricted
Transportation - 10,168 10,168
Unassigned 99,962 - 99,962
Total fund balances $ 139,177 $ 10,168 $ 149,345
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ADVISORY Tax AuDIT

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON CONPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENTAUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

Honorable Mayor ang Village Council of
Village of Virginia Gardens, Florida:

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
ofthe United States, the financial statements of the govemnmental activities, the business-type aclivities, and each major
fund of the Village of Virginia Gardens, Florida (the "Village") as of and for the year ended September 30, 2022, and the
related notes to financial statements, which collectively comprise the Village’s basic financial stalements, and haye
issued our report thereon dated April 18, 2023,

for the purpose of €Xpressing our opinions on the financial statements. but not for the purpose of expressing an opinion
on the effectiveness of the Village's internal coniral, Accordingly, we do not eXpress an opinion on the effectiveness of

there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented or
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, vet important enough to merit attention by those charged
with governance,

Our consideration of internal control was for the limited Purpose described in the first Paragraph of this section and was
not designed to identify all deficiencies ininternal control that might be material weaknesses or significant deficiencies.
Given these limitations during our audit, we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have net been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Village’s financial statements are free from material
misstatement, we performed tests of jis compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
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Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Village's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Village’s internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

M anmé:w% f"?)‘fmi«w , ;’QC/———

April 18, 2023
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Village of Virginia Gardens, Florida
Status of Prior Year Recommendations

Prior Year Recommendations:

Prior Year Presentin
Reference Current Second Preceding
Prior Year Findings Number Year Status Year Report

None
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ADVISORY TAX AUDIT

MANAGEMENT LETTER REQUIRED BY SECTION 10.550 OF THE RULES OF THE AUDITOR
GENERAL OF THE STATE OF FLORIDA

Honorable Mayor and Village Council of

Village of Virginia Gardens, Florida:

Report on the Financial Statements

We have audited the financial statements of the Village of Virginia Gardens, Florida (the “Village") as of and for the fiscal
year ended September 30, 2022, and have issued our report thereon dated April 18, 2023.

Auditor’s Responsibility

Standards, AT-C Section 315, regarding compliance requirements in accordance with Chapter 10.550, Rules of the
Auditor General. Disclosures in those reports, which are dated April 18, 2023, should be considered in conjunction with
this management letter,

Prior Audit Findings

primary government and each component unit of the reporting entity be disclosed in this management letter, unless
disclosed in the notes to financial statements. The information is disclosed in Note 1 to the financial statements. There
are no component units related to the Village.

Financial Condition and Management

Sections 10.554(1)(i)5. a. and 10.556(7), Rules of the Auditor General, requires that we report the results of our
determination as to whether or not the Village has met one or more condition(s) described in Section 218.503(1), Florida
Statutes, and identification of the specific conditions met. In connection with our audit, we determined that the Village
did not meet any of the conditions described in Section 218.503(1), Florida Statutes.

WithumSmith+Brown, PC 200 South Orangs Avenus, Suite 1200, Orlande, Flerida 32801-2400 T14071 849 1568 F (407) 249 1112 withum.com
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Pursuant to Sections 10.554(1)(i)5. ¢. and 10.556(8), Rules of the Auditor General, we applied financial condition
assessment procedures. It is management’s responsibility to monitor the Village's financial condition, and our financial
condition assessment was based in part an representations made by management and the review of financial
information provided by same.

Seclion 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the management letter any
recommendations to improve financial management. In connection with our audit, we did not have any such

recommendations.

Annual Financial Report

Slatutes, is in agreement with the annual financial audit report for the fiscal year ended September 30, 2022. In
connection with our audit, we determined that these two reports are in agreement.

financial statements that is less than material, but which warrants the attention of those charged with governance. In
connection with our audit, we did not have any such findings,

Purpose of This Letter

Our management letter is intended solely for the information and use of the Legislative Auditing Committee, members of
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, federal, and other granting
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April 18, 2023
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ADVISORY TAX AUDIT

INDEPENDENT ACCOUNTANT'S REPORT ON COMPLIANCE WITH SECTION 218.415,
FLORIDA STATUTES

Honorable Mayor and Village Council of
Village of Virginia Gardens, Florida:

We have examined the Village of Virginia Gardens, Florida's (the "Village”) compliance with Section 218.415, Florida
Statutes, regarding the investment of public funds during the year ended September 30, 2022. Management is
responsible for the Village's compliance with those requirements, Qur responsibility is to express an opinien on the
Village'’s compliance with those requirements based on our examination.

Our examination was conducted in accordance with attestation standards established by the American Institute of
Certified Public Accountants. Those standards require that we plan and perform the examination to obtain reasonable
assurance about whether the Village complied, in all material respects, with the specified requirements referenced
above. An examination involves performing procedures to obtain evidence about whether the Village complied with the
specified requirements. The nature, timing, and extent of the procedures selected depend on our judgment, including an
assessment of the risks of material naoncompliance, whether due to fraud er error. We believe that the evidence we
obtained is sufficient and appropriate to provide a reasonable basis for ouropinion. Our examination does not provide a
legal determination on the Village's compliance with specified requirements.

In our opinion, the Village complied, in all malerial respects, with the aforementioned requirements for the year ended
September 30, 2022.

This report is intended solely for the information and use of the Village and the Auditor General, State of Florida, and is
not intended to be, and should not be, used by anyone other than these specified parties.
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April 18, 2023
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