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TOWN OF MARINELAND, FLORIDA 
Management’s Discussion and Analysis 
For the Year Ended September 30, 2022                                                                       . 
 
 
Within this section of the Town of Marineland’s (the Town) annual financial report, the 
Town’s management provides narrative discussion and analysis of the financial activities 
of the Town for the fiscal year ended September 30, 2022. Please read this section in 
conjunction with the Town’s financial statements which follow. 
 
Financial Highlights 
 

• As of September 30, 2022, the assets of the Town exceeded its liabilities by 
$3,197,800 (net position).  The Town’s net position increased by $39,567 (or 2%) 
as a result of this year’s operations. 

 

• Unrestricted net position of $413,510 represents the unrestricted portion 
available to maintain the Town’s continuing obligations to its citizens and 
creditors. 
 

• The Town has secured over $1,200,000 in funding for the phase III 
improvements to the marina expected to start next year. 

 
Overview of the Financial Statements 
 
Management’s Discussion and Analysis introduces the Town’s basic financial 
statements.  The basic financial statements include: (1) government-wide financial 
statements, (2) fund financial statements, and (3) notes to the financial statements.  The 
Town also includes in this report additional information to supplement the basic financial 
statements. 
 
Government-wide Financial Statements 
 
The Town’s annual report includes two government-wide financial statements.  These 
statements provide both long-term and short-term information about the Town’s overall 
status.  Financial reporting at this level uses a perspective similar to that found in the 
private sector with its basis in full accrual accounting and elimination or reclassification 
of internal activities. 
 
The first of these government-wide statements is the Statement of Net Position.  This is 
the Town-wide statement of financial position presenting information that includes all of 
the Town’s assets and liabilities, with the difference reported as net position.   Over time, 
increases or decreases in net position may serve as a useful indicator of whether the 
financial position of the Town as a whole is improving or deteriorating.  An evaluation of 
the overall economic health of the Town would extend to other non-financial factors such 
as diversification of the taxpayer base or the condition of Town infrastructure in addition 
to the financial information provided in this report. 
 
The second government-wide statement is the Statement of Activities which reports how 
the Town’s net position changed during the current fiscal year.  All current year revenues 
and expenses are included regardless of when cash is received or paid.  An important 
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purpose of the design of the statement of activities is to show the financial reliance of the 
Town’s distinct activities or functions on revenues provided by the Town’s taxpayers. 
 
Both government-wide financial statements distinguish governmental activities of the 
Town that are principally supported by taxes and intergovernmental revenues, such as 
grants.  Governmental activities include general government, public safety, public 
services, culture and recreation, and economic development. 
 
Fund Financial Statements 
 
A fund is an accountability unit used to maintain control over resources segregated for 
specific activities or objectives.  The Town uses funds (and/or separate bank accounts) 
to ensure and demonstrate compliance with finance-related laws and regulations.  Within 
the basic financial statements, fund financial statements focus on the Town’s most 
significant funds rather than the Town as a whole.  Major funds are required to be 
separately reported while all others are combined into a single, aggregated presentation. 
Presently, the Town has two funds.  The General fund encompasses the entire 
operations of the Town’s operations.  The Community Redevelopment Agency Fund 
(CRA Fund), a component unit of the Town, is considered a special revenue fund.  This 
fund receives an annual amount from the Flagler County with a matching component 
from the Town of Marineland.  This fund is used to redevelop the area within the city 
limits of the Town of Marineland in accordance with the community redevelopment plan. 
 
Governmental funds  
 
All of the Town’s basic services are reported in governmental funds.  These funds are 
reported using the modified accrual method of accounting, which measures cash and all 
other financial assets that can be readily converted to cash.  The governmental fund 
statements provide a detailed short-term view of the Town’s general government 
operations and the basic services it provides.  Governmental fund information helps you 
determine whether there are more or fewer financial resources that can be spent in the 
near future to finance the Town’s programs. 
 
Since the government-wide focus includes the long-term view, comparisons between the 
two perspectives may provide insight into the long-term impact of short-term financing 
decisions.  Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures, and changes in fund balances provide 
reconciliations to the government-wide statements to assist in understanding the 
differences between these two perspectives. 
 
Notes to the Financial Statements 
 
The accompanying notes to the financial statements provide information essential to a 
full understanding of the government-wide and fund financial statements.  The notes to 
the financial statements begin immediately following the basic financial statements. 
 
 
 
 
 
 



 

 6 

Financial Analysis of the Town as a Whole 
 
The Town’s net position increased by $39,567 from the prior year. The capital assets are 
shown net of depreciation.  The following table provides the details for the years ended 
September 30, 2022 and 2021: 
 
       2022   2021 
          
 Current assets $419,108 $342,333 
 Lease Receivable 73,909 0 
 Capital assets 2,864,874   2,925,957 
 Total assets 3,357,891   3,268,290  
  
 Long-term debt (56,599)    (83,819)   
 Current liabilities (29,583)    _(26,238)              
 Total liabilities (86,182) (110,057)  
 
 Deferred Inflows of Resources (73,909) (0) 
 
 Total Liabilities and Deferred Inflows 
      of Resources (160,091) (110,057) 
   
 Net position: 
 Net Investment in capital assets 2,784,290 2,822,820 
 Unrestricted  _413,510 _335,413 
 Total net position $3,197,800 $3,158,233         
 
 
The Lease receivable and the deferred inflows of resources are a result of implementing 
GASB 87 for accounting long term leases.  Note that 87% of the Town’s net position is 
classified as investment in capital assets (net of long term debt).  The Town uses these 
capital assets to provide services to its citizens. 
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The following is a summary of the Town’s increase in net position for the years ended 
September 30, 2022 and 2021:   
 
  2022 2021  
 Revenues 
 Taxes $165,616 $166,435 
 Franchise Fees 22,029 17,491 
 Licenses, Permits, and Fees 7,874 7,320 
 Lease Income 4,800 4,800 
 Marina Net Proceeds 18,000 20,500 
 Grants and Contributions 2,754 2,755  
 Miscellaneous __1,556 __5,061  
 Total 222,629 224,362 
  
 Expenditures 
 Current: 
 General Government 90,689 58,740  
 Transportation 16,334 15,647 
 Culture and Recreation 3,870 9,831 
 Economic Development 67,046 49,949 
 Interest on Long-term Debt __5,123 _7,096  
 Total 183,062 141,263 
                     
Change in net position $ 39,567 $ 83,099  
          
 
Financial Analysis of the Town’s General Fund 
 
The general fund is reported in the fund financial statements with a short-term, inflow 
and outflow of spendable resource focus.  This information may be useful in assessing 
resources available at the end of the year in comparison with upcoming financial 
requirements.  At September 30, 2022, the general fund reported unassigned fund 
balance of $233,717. This is unreserved indicating availability for continuing Town 
service requirements.             
 
General Fund Budgetary Highlights 
   
The Town’s general fund budget was not amended during the year. The Town realized 
103% of the total final budgeted revenues as most actual revenues streams were close 
to the budgeted amounts. 
 
The Town’s actual expenditures were less than the budgeted expenditures by only $500 
and all of the departments were aligned with the budgeted amounts. 
 
Financial Analysis of the Town’s Community Redevelopment Agency Fund 
 
The CRA fund received the second significant annual tax contribution from Flagler 
County which was $42,937.  The Town was required to match this amount. 
During the year ended September 30, 2022, the fund incurred $17,075 in planning and 
administrative costs, and only $17,095 in project costs.  As a result, there was a 
significant carry forward to the following year’s budget. 
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Capital Asset and Debt Administration 
  
During the year, the Town did not incur any capital expenditures.  The Town made the 
scheduled quarterly payments on the one debt outstanding (see the notes to the 
financial statements for further details).   
   
 
Economic Environment and Next Year’s Budgets and Rates 
 
Local governments primarily rely on taxes and state shared revenues received from the 
State of Florida and a limited array of other taxes and fees to finance the governmental 
activities.  The Town anticipates that these amounts will not change significantly.  The 
Town plans to begin Phase III of the marina improvement project in the next fiscal year. 
 
The CRA fund has budgeted over $174,000 in expenditures for the upcoming year, 
including $155,000 toward projects in accordance with its community redevelopment 
plan. 
 
 
Contacting the Town’s Financial Management 
 
This financial report is designed to provide our citizens, taxpayers, customers, and 
investors and creditors with a general overview of the Town’s finances and to show the 
Town’s accountability for the money it receives.  If you have any questions about this 
report or need additional financial information, contact the Town at 176 Marina Drive, St. 
Augustine, Fl 32080-8619 or telephone (386) 232-8060. 
 
 



TOWN OF MARINELAND

STATEMENT OF NET POSITION

SEPTEMBER 30, 2022

Governmental

Activities

ASSETS

Cash and cash equivalents $373,648

Accounts Receivable 45,460

Lease Receivable 73,909

Capital Assets 2,864,874

  

Total Assets $3,357,891

LIABILITIES

 

Accounts payable and Accrued Expenses $5,598

Notes Payable 80,584

Total Liabilities 86,182

Deferred Inflows of Resources 73,909

Total liabilities and Deferred inflows of Resources 160,091

NET POSITION

Net Investment in capital assets, Net of Related Debt 2,784,290

Unrestricted 413,510

Total Net Position 3,197,800

Total Liabilities, Deferred inflows of Resouces and

     AND NET POSITIONNet Position $3,357,891

See accompanying notes to the financial statements.
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TOWN OF MARINELAND

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2022

PROGRAM REVENUES

 FEES, FINES AND OPERATING CAPITAL  

 CHARGES GRANTS AND GRANTS AND NET REVENUE

EXPENSES FOR SERVICES CONTRIB CONTRIB (EXPENSE)

FUNCTIONS / PROGRAMS

Government Activities:

 General Government $90,689 $7,874 $2,754 $0 ($80,061)

Transportation 16,334 0 0 0 (16,334)

Culture and Recreation 3,870 22,800 0 0 18,930

Economic Development 67,046 0 0 0 (67,046)

Interest on Long-term Debt 5,123 0 0 0 (5,123)

 Total Governmental activities 183,062 30,674 2,754 0 (149,634)

  

General Revenues:

Property Tax 160,283

Communication Tax 5,333

Franchise Fees 22,029

Investment Income 57

Miscellaneous 1,499

Total General Revenues 189,201

Change in Net Position 39,567

Net Position, Begin of Year 3,158,233

Net Position, Ending of Year $3,197,800

See accompanying notes to the financial statements.
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TOWN OF MARINELAND

BALANCE SHEET - GOVERNMENTAL FUNDS

SEPTEMBER 30, 2022  

Community

Redevelopment

General Agency

Fund Fund Total

ASSETS

Current Assets

Cash and cash equivalents $258,029 $115,619 $373,648

Accounts Receivable 45,460 0 45,460

   

Total Current Assets 303,489 115,619 419,108

   

TOTAL ASSETS $303,489 $115,619 $419,108

LIABILITIES AND FUND BALANCES

LIABILITIES

Current Liabilities

Accounts payable and Accrued Expenses $5,598 $0 $5,598

Total Current Liabilities 5,598 0 5,598

FUND BALANCES

Assigned 64,174 64,312 128,486

Unassigned 233,717 51,307 285,024

Total Fund Balances 297,891 115,619 413,510

Total Liabilities and Fund Balance $303,489 $115,619 $419,108

See accompanying notes to the financial statements.

  11



TOWN OF MARINELAND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - 

 GOVERNMENT FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2022

 

Community

Redevelopment

General Agency

REVENUES Fund Fund Total

General Revenues:

 

Taxes $117,346 $42,937 $160,283

Communication Tax 5,333 0 5,333

Franchise Fees 22,029 0 22,029

Licenses, Permits, and Fees 7,874 0 7,874

Grant 2,754 0 2,754

Lease Rent 4,800 0 4,800

Marina Net Proceeds 18,000 0 18,000

Investment Income 58 0 58

Miscellaneous 1,498 0 1,498

TOTAL REVENUES 179,692 42,937 222,629

EXPENDITURES

Current:

General Government 73,614 17,075 90,689

Transportation 9,071 0 9,071

Capital:

Economic Development 0 17,095 17,095

Debt Service

Principal 22,553 0 22,553

Interest 5,123 0 5,123

TOTAL EXPENDITURES 110,361 34,170 144,531

 

REVENUES OVER (UNDER) EXPENDITURES 69,331 8,767 78,098

  

OTHER FINANCING SOURCES AND (USES)

Transfers In (Out) (42,937) 42,937 0

TOTAL FINANCING SOURCES AND (USES) (42,937) 42,937 0

REVENUES AND OTHER SOURCES OVER

(UNDER) EXPENDITURES 26,394 51,704 78,098

FUND BALANCE, BEG. OF YEAR 271,497 63,915 335,412

FUND BALANCE, END OF YEAR $297,891 $115,619 $413,510

See accompanying notes to the financial statements.
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TOWN OF MARINELAND

Reconciliation of the Balance Sheet of

Governmental Funds to the Statement of Net Position

September 30, 2022

 

 

Total Fund Balance - Total Governmental Funds $413,510

Amounts reported for governmental activities in the

statement of net position are different because:

Capital assets of $3,277,894, net of accumulated depreciation

of $413,020 are not financial resources and, therefore,

are not reported in the governmental funds. 2,864,874

Long-term liabilities are not due and payable in

the current period and are not reported in the funds. (80,584)

Net Position of Governmental Activities $3,197,800

See accompanying notes to the financial statements.
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TOWN OF MARINELAND

Reconciliation of the Statement of Revenues, Expenditures, 

and Changes in Fund Balances of Governmental Funds

to the Statement of Activities

For the Year Ended September 30, 2022

 

 

Net change in Fund Balances - Total Governmental Funds $78,098

Governmental funds report capital outlays as expenditures.

However, in the statement of activities, the cost of those

assets is allocated over the estimated useful lives and

reported as depreciation expense.  This is the amount

of $61,083 depreciation expense exceeded

no capital outlays in the current year. (61,083)

 

Repayment of debt principal is an expenditure in the

governmental funds,but the repayment reduces long-term

liabilities in the statement of net position 22,552

 

Change in Net Position of governmental activities $39,567

See accompanying notes to the financial statements.
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TOWN OF MARINELAND 
 

Notes to the Financial Statements 
For the Year Ended September 30, 2022                                                                               
 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
General Statement 
 
The Town of Marineland (the “Town”) was incorporated as a municipality established under the 
laws of the State of Florida in 1940, as a political subdivision in Flagler County.  The Town 
operates under a Mayor-Council form of government and provides services to its citizens 
including maintenance of streetlights and other general governmental activities, and operations 
of the marina. 
 
The Town’s financial statements are prepared in accordance with generally accepted 
accounting principles (GAAP). The Governmental Accounting Standards Board (GASB) is 
responsible for establishing GAAP for state and local governments through its pronouncements 
(Statements and Interpretations).  The more significant accounting policies used by the Town 
are discussed below. 
 
Financial Reporting Entity 
 
The Town’s basic financial statements include the accounts of all Town operations.  As defined 
by GASB, component units are legally separate entities that are included in the Town’s reporting 
entity because of the significance of their operating or financial relationships with the Town.  
Based on the aforementioned criteria, the Town has one component unit, the Community 
Redevelopment Agency. For the year ended September 30, 2022, the CRA is reported as a 
blended component unit of the Town and is considered a special revenue fund.   
 
Basis of Presentation  
 
The Town’s basic financial statements include both government-wide (reporting the Town as a 
whole) and fund financial statements (reporting the Town’s major funds).  Both the government-
wide and the fund financial statements are required to categorize primary activities as either 
governmental or business type.   The Town’s transportation, cultural and recreation, economic 
development, and general government services are classified as governmental activities. The 
Town has no business-type activities. 
 
 
Basic Financial Statements – Government-wide Statements 
 
In the government-wide Statement of Net Position the governmental activities are presented on 
a consolidated basis and are reported on a full accrual, economic resource basis, which 
recognizes all long-term assets and receivables as well as long-term debt and obligations.  The 
Town’s net position is reported in three parts – invested in capital assets, net of related debt; 
restricted net position; and unrestricted net position. The Town first utilizes restricted resources, 
if any, to finance qualifying expenditures. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
The government-wide Statement of Activities reports both gross and net cost of each of the 
Town’s functions (general government, transportation, etc.).  The functions are also supported 
by general government revenues (property, sales and use taxes, certain intergovernmental 
revenues, fines, permits and charges, etc.).  The Statement of Activities reduces gross 
expenses (including depreciation) by the related program revenues, operating and capital 
grants.  Program revenues must be directly associated with the function (general government, 
transportation, etc.).  Operating grants include operating-specific and discretionary (either 
operating or capital) grants while the capital grants column reflects capital-specific grants.  The 
net costs by function are normally covered by general government revenues.   
 
The government-wide focus is more on the sustainability of the Town as an entity and the 
change in the Town’s net position resulting from the current year’s activities. 
 
Basic Financial Statements - Fund Financial Statements 
 
The Town segregates transactions related to certain functions or activities in separate funds in 
order to aid financial management and to demonstrate legal compliance.  Separate statements 
are required to be presented for governmental and proprietary activities.  The Town has no 
proprietary activities.  These statements are required to present each major fund as a separate 
column on the fund financial statements; all non-major funds are aggregated and presented in a 
single column.  The Town currently has two funds for reporting purposes, the General Fund, 
and the Community Redevelopment Agency Fund.   
 
General Fund 
 
The General Fund is the general operating fund of the Town.  This fund is used to account for 
all financial resources, not accounted for in other funds.  All general tax revenues and other 
receipts that are not restricted by law or contractual agreement to some other fund are 
accounted for in this fund.  General operating expenditures, fixed charges and capital 
improvement costs that are not paid through other funds are paid from the General Fund. 
 
Community Redevelopment Agency Fund  
 
The Community Redevelopment Agency Fund (the CRA fund) is a special revenue fund that 
accounts for the general operations and the economic development activities of the Community 
Redevelopment Agency, a blended component unit. 
 
Measurement Focus and Basis of Accounting 
 
Measurement focus refers to what is being measured; basis of accounting refers to when 
revenues and expenditures are recognized in the accounts and reported in the financial 
statements.  Basis of accounting relates to the timing of measurement made, regardless of the 
measurement focus applied. 
 
The government activities in the government-wide financial statements are reported using the 
economic resources measurement focus and on the accrual basis of accounting.  Under the 
accrual method of accounting, revenues are recognized when earned and expenses are 
recognized when incurred. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and are accounted for using the modified accrual basis of accounting.  
Under the modified accrual basis of accounting, revenues are recognized when susceptible to 
accrual (when they become both measurable and available).  Measurable means the amount of 
the transaction can be determined and available means collectible within the current period or 
soon enough thereafter to be used to pay liabilities of the current period.  The Town considers 
taxes and licenses as available if collected within 60 days after the year-end.  Expenditures are 
recorded when the related fund liability is incurred.  The revenues susceptible to accrual are 
taxes, and franchise fees. 
 
Deposits and Investments 
 
The cash balances consist of checking accounts, savings accounts, and money market 
accounts. 
 
All monies collected by the Town are required to be deposited in accordance with the laws of 
the State of Florida.  Section 218.415 (17), Florida Statutes, authorizes the Town to invest in the 
Local Government Surplus Funds Trust, direct obligations of the United States Government, 
obligations unconditionally guaranteed by the United States Government, time deposits and 
savings accounts of Florida Qualified Depositories, obligations of Federal Farm Credit Banks, 
and obligations of the Federal National Mortgage Association.   
 
All cash deposits of the Town are covered by Federal depository insurance or by collateral held 
by the Town’s custodial bank which is pledged to a state trust fund that provides security in 
accordance with the Florida Security for Deposits Act, Chapter 280, for amounts held in excess 
of the FDIC coverage.  The Florida Security for Public Deposits Act establishes guidelines for 
qualification and participation by banks and savings associations, procedures for the 
administration of the collateral requirements and characteristics of eligible collateral. 
 
The Town has not adopted a formal deposit and investment policy that limits the Town’s 
allowable deposits and investments. 
 
Receivables 
 
Receivables are recorded at their estimated net realizable value.  Accordingly, they have been 
adjusted for all known doubtful accounts. 
 
Capital Assets 
 
Capital assets, which include property, plant, equipment, and furniture, are reported in the 
government-wide financial statements.  All capital assets are valued at historical cost or 
estimated historical cost if actual historical cost is not available.  Donated assets are valued at 
their fair market value on the date donated.  Repairs and maintenance are recorded as 
expenses.  Renewals or betterments are capitalized.  Assets capitalized have an original cost of 
$1,000 or more and an estimated useful life in excess of one year.  Depreciation has been 
calculated on each class of property using the straight-line method.  The estimated useful lives 
are as follows: 
 

Buildings, Improvements, and Infrastructure     25 - 40 years 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
  
Fund Equity Classifications 
 
Government-wide Financial Statements 
 
Equity is classified as net position and displayed in 3 components:   
 
Invested in capital assets, net of related debt – consists of capital assets including restricted 
capital assets, net of accumulated depreciation and reduced by the outstanding balances of any 
bonds, mortgages, notes, leases, or other borrowings that are attributable to the acquisition, 
construction, or improvement of those assets. 
 
Restricted net position – consists of net asset position with constraints placed on the use 
either by (1) external groups such as creditors, grantors, contributors, or laws or regulations of 
other governments; or (2) law through constitutional provisions or enabling legislation.  As of 
September 30, 2022, there were no restricted assets. 
 
Unrestricted net position – consist of all other net positions that do not meet the definition of 
“restricted” or “invested in capital assets, net of related debt.” 
 
The Town’s policy is to consider restricted resources as expended whenever both restricted and 
unrestricted resources are available. 
 
Fund Financial Statements 
 
GASB statement No. 54 requires fund balance classifications in the following hierarchy: 
 
Nonspendable fund balance – this classification represents amounts for inventory, prepaid 
expenses, property held for resale and long term notes receivable.  As of September 30, 2022, 
the nonspendable fund balance was $0. 
 
Restricted fund balance – this classification represents amounts restricted to specific 
purposes that are either externally imposed by creditors, grantors, or laws and regulations of 
other governments; or imposed by law through constitutional provisions or enabling legislation.  
This definition is the same as the definition of restricted net assets used in government-wide 
financial reporting. 
 
Committed fund balance – this classification represents amounts restricted for specific 
purposes by formal action of the government’s highest level of decision-making authority (i.e. 
ordinance). 
 
Assigned fund balance – this classification represents amounts constrained by the 
government’s intent to be used for specific purposes but are neither restricted or committed (i.e. 
council vote or resolution).  As of September 30, 2022, the balance of $64,174 in assigned fund 
balance in the General fund was for capital improvements.  As of September 30, 2022, the 
balance of $64,312 in assigned balance in the CRA represents amounts appropriated to the 
following specific redevelopment projects: $5,000 for stormwater infrastructure; $11,000 for 
marina lateral connections; $38,312 for sidewalks and lights; and $10,000 for the Blight 
program. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (concluded) 
 
Unassigned fund balance – This classification represents amounts that do not belong in any of 
the previous classifications, that is, the residual classification of the general fund.  
 
The Town considers committed amounts to be reduced first, followed by assigned amounts and 
then unassigned amounts when expenditures are incurred for which any of those unrestricted 
fund balance classifications could be used. 
 
Use of Estimates 
 
The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the amounts 
reported in the financial statements and accompanying notes.  Actual results could differ from 
those estimates. 
 
Subsequent Events 
 
The Town has evaluated subsequent events and transactions for potential recognition or 
disclosure in the financial statements through June 29, 2023, the date the financial statements 
were available.  No subsequent events have been disclosed. 
 
NOTE 2 – DEFERRED INFLOWS OF RESOURCES 
 
The deferred inflows of resources balance of $73,909 as of September 30, 2022 is related to the 
lease receivable that was recognized in accordance with GASB 87, leases, effective this year 
(See note 8). 
 
NOTE 3 – BUDGET AND BUDGETARY ACCOUNTING 
 
The Town follows the procedures below in establishing the budgetary data reflected in the 
financial statements: 

 

• In June, the Town Finance Director submits to the Town Council a proposed 
operating budget, for the fiscal year commencing the following October 1.  The 
operating budget includes proposed expenditures and the means of financing them. 

• Public hearings are conducted in July-August to obtain taxpayer comments. 

• In September, the final budget is legally enacted through passage of an ordinance. 

• The Town Council must approve any revision that alters the total expenditures of any 
fund or transfers budgeted amounts between departments within any fund. 

• The Statement of Revenues, Expenditures and Changes in Fund Balances – Budget 
and Actual - General Fund present a comparison of budgetary data to actual results.  
The General Fund utilizes the same basis of accounting for both budgetary purposes 
and actual results. 

• Appropriations lapse at year-end. 

• The fund total is considered the legal level of control. 

• The effects of budget amendments, if any, have been applied to the final budgetary 
data. 
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NOTE 4 – RISK MANAGEMENT                                                                                                                                                       
 
The Town has purchased insurance to limit the exposure of the following risks of loss: theft of, 
damage to and destruction of assets; disasters and injuries to employees.  Commercial 
insurance has also been purchased by the Town to cover the risks of loss due to employee 
errors or omission.  Settled claims resulting from these risks have not exceeded insurance 
coverage in any of the past three years. 
 
NOTE 5 – PROPERTY TAX 
 
The Flagler County Tax Collector bills and collects property taxes for the Town. Town property 
tax revenues are recognized when levied, to the extent that they result in current receivables.  
 
Details of the Town’s property tax calendar are presented below: 
 
 Lien Date January 1 
 Levy Date November 1 
 Installment Payments: 
 1st Installment No later than June 30 
 2nd Installment No later than Sept. 30 
 3rd Installment No later than Dec. 31 
 4th Installment No later than March 31 
 Regular Payments:  
 Discount Periods   November – February 
 No Discount Period March 
 Delinquent Date April 1 
 
NOTE 6 – CAPITAL ASSETS 
 
Capital assets activity for the year ended September 30, 2022, was as follows: 

               
             Beg of year   Increases  Decreases End of year 
Non Depreciable Assets: 
Land            $1,225,307           $0                   $0      $1,225,307 
Construction in Progress _______0 0 0 _______0 
Total 1,225,307 0 0 1,225,307 
 
Depreciable Assets: 
Marina Improvements       1,339,574 0 0 1,339,574 
Other Buildings and Improv 488,613 0 0 488,613 
Infrastructure     _224,402 0 0     _224,402  
Total  2,052,589   0 0 2,052,589 
 
Accumulated Depreciation        (351,939)         (61,083) 0 (413,022) 
                
Depreciable Assets, net 1,700,650            (61,083) 0        1,639,567 

 
 Total, Capital Assets             $2,925,957     $(61,083)    $0      $2,864,874 
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NOTE 6  - CAPITAL ASSETS (Concluded) 
 
For the year ended September 30, 2022, depreciation expense was charged as direct expense 
to programs of the primary government as follows: 
 
 Culture and Recreation $3,871 
 Economic Development 49,949 
 Transportation   _7,263 
 
 Total $61,083 
 
NOTE 7 COMMITMENTS AND CONTINGENCIES 
 
 
The Town has an agreement with an unrelated third party for the management of the Town’s 
marina operations.  Terms of the agreement stipulate the Town will receive a percentage of the 
profits if the marina operations earn a specified amount, determined on a cumulative basis.  For 
the year ended September 30, 2022, the Town earned $18,000 as a result of this agreement. 
The agreement for the management of the marina is for ten years expiring in December 2024 
with two options to renew for additional ten year periods. 
 
As of September 30, 2022, the Town has several grant commitments totaling over $1,246,292 
outstanding.  These grants are to assist in financing phase 3 of the marina improvements 
project. 
 
NOTE 8 LEASE 
 
The Town leases 200 feet of the marina for a concession operation with an unrelated third party.  
Terms of this lease require the Town to receive $400 per month.  The lease term is for ten years 
and expires November 18, 2024, with two options to renew for additional ten-year periods. In 
implementing GASB 87, Leases, effective October 1, 2021, the Town has recognized a lease 
receivable and a related deferred inflows of resources with an initial value of $76,200.  This 
value related to the lease is based on an implicit borrowing rate of 3.50%. During the year 
ended September 30, 2022, the Town recognized $2,291 in lease revenue and $2,509 in 
interest income from this lease. The following is a schedule of the future minimum least rents to 
be received under the terms of this lease as of September 30, 2022: 
  
 Year    Principal  Interest  Total  
 
 2023    $2,249   $2,551   $4,800 
 2024      2,329       2,471     4,800 
 2025      2,412                          2,388     4,800 
 2026                       2,498                          2,302     4,800 
 2027      2,586                          2,214         4,800 
    2028-2032    14,379     9,621   24,000 
    2033-2037    17,126     6,874   24,000 
    2038-2042    20,395     3,605   24,000 
    2043-2045    _9,935             _    394            _10,329 
 
 Total            $73,909            $32,420          $106,329 
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NOTE 9 LONG TERM DEBT 
 
In November, 2017, the Town acquired a $1,000,000 grant anticipation revenue note from a 
local financial institution to provide funding for the marina improvements. The Town is allowed to 
borrow up to $1,000,000.  The terms of the note originally included quarterly payments of 
$6,919 including interest at 5.15% beginning May 1, 2018.  Commencing on October 1, 2021, 
the interest rate shall be equal to the greater of 5.15% per annum or the Atlanta Federal Home 
Loan Bank Board five-year fixed rate credit plus 3.50% (5.15% as of September 30, 2022) and 
the quarterly payment shall be $5,845. Final payment is due August 1, 2026.  The following 
summarizes the long-term debt activity for the year ended September 30, 2022:              
   
    Beg of year   Increases  Decreases End of year 
 
Revenue Note, 2016 Series       $103,137       $0              $(22,553)   $80,584 
 
 
As of September 30, 2021, the following is a summary of the scheduled repayments of principal 
and interest for the next five years and thereafter: 
 
 Year    Principal  Interest  Total 
 
 2023      $23,985   $3,692         $27,677 
 2024        25,244                2,433           27,677 
 2025        26,570     1,107           27,677 
 2026        _4,785          62             4,847 
  
 Total      $80,584              $7,294         $87,878   
 
 
 
 
 



 

 

 

 

 

 

REQUIRED BUDGETARY SUPPLEMENTAL SCHEDULES 



TOWN OF MARINELAND

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

BUDGET VS ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2022

    BUDGETED AMOUNTS

REVENUES ORIGINAL FINAL ACTUAL VARIANCE

General Revenues:

Taxes:

Property $118,933 $118,933 $117,346 ($1,587)

Communication Tax 2,136 2,136 5,333 3,197

Franchise Fees 17,750 17,750 22,029 4,279

Licenses, Permits, and Fees 6,427 6,427 7,874 1,447

Grant - FEMA 5,509 5,509 2,754 (2,755)

Lease Rent 4,800 4,800 4,800 0

Marina Net Proceeds 18,000 18,000 18,000 0

Investment Income 225 225 58 (167)

Miscellaneous 0 0 1,498 1,498

TOTAL REVENUES 173,780 173,780 179,692 5,912

EXPENDITURES

Current:

General Government 68,436 68,436 73,614 (5,178)

Transportation 9,239 9,239 9,071 168

Culture and Recreation 5,509 5,509 0 5,509

Debt Service

Principal 20,670 20,670 22,553 (1,883)

Interest 7,007 7,007 5,123 1,884

TOTAL EXPENDITURES 110,861 110,861 110,361 500

 

REVENUES OVER (UNDER) EXPENDITURES 62,919 62,919 69,331 6,412

  

OTHER FINANCING SOURCES AND (USES)

Transfers Out (44,920) (44,920) (42,937) 1,983

TOTAL FINANCING SOURCES AND (USES) (44,920) (44,920) (42,937) 1,983

REVENUES AND OTHER SOURCES OVER

(UNDER) EXPENDITURES 17,999 17,999 26,394 8,395

FUND BALANCE, BEGIN OF YEAR 271,497 271,497 271,497  

FUND BALANCE, END OF YEAR $289,496 $289,496 $297,891  

See accompanying notes to the financial statements.
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TOWN OF MARINELAND

COMMUNITY REDEVELOPMENT AGENCY FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

BUDGET VS ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2022

    BUDGETED AMOUNTS

ORIGINAL FINAL ACTUAL VARIANCE

REVENUES

Taxes $42,937 $42,937 $42,937 $0

     

TOTAL REVENUES 42,937 42,937 42,937 0

EXPENDITURES

Current:

General Government 22,675 22,675 17,075 5,600

Capital:

Economic Development 116,262 116,262 17,095 99,167

TOTAL EXPENDITURES 138,937 138,937 34,170 104,767

 

REVENUES OVER (UNDER) EXPENDITURES (96,000) (96,000) 8,767 104,767

  

OTHER FINANCING SOURCES AND (USES)

Transfers In 42,937 42,937 42,937 0

TOTAL FINANCING SOURCES AND (USES) 42,937 42,937 42,937 0

REVENUES AND OTHER SOURCES OVER

(UNDER) EXPENDITURES (53,063) (53,063) 51,704 104,767

FUND BALANCE, BEGIN OF YEAR 63,915 63,915 63,915  

FUND BALANCE, END OF YEAR $10,852 $10,852 $115,619  

See accompanying notes to the financial statements.
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ADDITIONAL ELEMENTS OF REPORT REQUIRED 
BY THE RULES OF THE AUDITOR GENERAL AND 

THE GOVERNMENT AUDITING STANDARDS 
 























176 Marina Dr 
Marineland, FL 32080 

Dear Sirs, 

Phone: (386) 232-8060 
Angela@TownofMarineland.org 

I would like to take this opportunity to respond to the comments made by the auditors in 
the Town of Marineland, Florida's audit report for the fiscal year ended September 30. 
2022. The following is our response to the comment included in the audit report. 

Finding 2022-01: For the fiscal year ended September 30, 2022, we noted there was no 
evidence that one bank account was reconciled in the accounting software for any of the 
twelve months of the fiscal year. 

Background 2022-01: All bank accounts should be reconciled each month in the 
accounting software (Quick Books) utilized by the Town. The operating bank account for 
the CRA fund was last reconciled for the month of September 2021. By reconciling to 
the bank statement each month, errors can be detected and corrected on a timely basis. 

Recommendation 2022-0 I: Establish controls to ensure that all bank accounts are 
reconciled each month in the accounting software on a timely basis. 

Response 2022-01: The Town will establish controls to ensure that all bank accounts are 
reconciled each month in the accounting software on a timely basis. 

Finding 2022-02: Status of Unspent Funds at Year End 

Criteria: Section 163.387, Florida Statutes, requires that on the last day of a CRA's fiscal 
year, any moneys remaining in the CRA's trust fund after the payment of expenses 
pursuant to State law shall be administered through one of the following: 

o Returned to each taxing authority which paid the increment in the 
proportion that the amount of the payment of such taxing authority bears 
to the total amount paid into the trust fund by all taxing authorities for that 
year. 

o Used to reduce the amount of any indebtedness to which increment 
revenues are pledged. 

o Deposited into an escrow account for the purpose of later reducing any 
indebtedness to which increment revenues were pledged. 



o Appropriated to a specific redevelopment project pursuant to an approved 
community redevelopment plan. 

Condition: Moneys remaining in the Collllllunity Redevelopment Agency Fund (CRA 
Flllld) on the last day of the Agency's fiscal year totaled $115,619. Our m ,iew of the 
Agency records and discussions with City persom1el disclosed that the Agency included 
only $51 , 703 as a canyover in the following year budget and they did not demonstrate 
that the moneys remaining in the Agency fund were appropriated to a specific project or 
othel'\\'ise disposed of in accordance with State law. 

FJfecr. By not maintaining adequate records to demonstrate that unused moneys were re-
appropriated to specific projects in a subsequent year, there is an increased risk that the 
raxing authorities that contributed tax financing moneys to the Agency may not receive 
unused Agency moneys to which they are entitled pursuant to State law. 

Recommendation: The Agency should maintain records evidencing that moneys 
remaining in Agency trust funds at the end of the fiscal year were either obligated for 
purposes authorized by State law or returned to the applicable taxing authorities that 
contributed tax financing moneys. 

Response: We will establish controls to ensure the appropriate amount of unused funds 
from one year is carried over to the following year's budget and reappropriated to 
specific projects. 

If you have any questions concerning my response to the audit collllllents, please contact 
our office. 
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