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INDEPENDENT AUDITORS’ REPORT

To the Honorable City Commission,
City of St. Marks, Florida:

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, and each major fund of City of St. Marks, Florida, as of and for the year ended September 30, 
2021, and the related notes to the financial statements, which collectively comprise City of St. Marks, 
Florida’s basic financial statements as listed in the table of contents. 

Management’s Responsibility for the Financial Statements

City of St. Marks, Florida’s management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control.  Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities and each major 
fund of City of St. Marks, Florida, as of September 30, 2021, and the respective changes in financial 
position and, where applicable, cash flows thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America.

Other Matters 

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s 
Discussion and Analysis and required supplementary information, as listed in the table of contents, be 
presented to supplement the basic financial statements. Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 3, 2022 on 
our consideration of City of St. Marks, Florida’s internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters.  The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering City of St. Marks, Florida’s internal 
control over financial reporting and compliance. 

Tallahassee, Florida
June 3, 2022
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As management of the City of St. Marks, Florida, we offer readers of the City of St. Marks, Florida's 
financial statements this narrative overview and analysis of the financial activities of the City of St. 
Marks, Florida for the fiscal year ended September 30, 2021.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City of St. Marks, Florida's 
basic financial statements. The City of St. Marks, Florida's basic financial statements are comprised of three 
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to the 
financial statements. This report also contains other supplementary information in addition to the basic 
financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to 
provide readers with a broad overview of the City of St. Marks, Florida’s finances, in a manner similar to 
a private-sector business.

The statement of net position presents information on all of the City of St. Marks, Florida’s assets and 
liabilities, with the difference between the two reported as net position. Over time, increases or decreases in 
net position may serve as a useful indicator of whether the financial position of the City of St. Marks, 
Florida is improving or deteriorating.

The statement of activities presents information showing how the government's net position changed 
during the most recent fiscal year. All changes in net position are reported as soon as the underlying 
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and 
expenses are reported in this statement for some items that will only result in cash flows in future fiscal 
periods (e.g., uncollected taxes and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the City of St. Marks, 
Florida that are principally supported by taxes and intergovernmental revenues (governmental activities) 
from other functions that are intended to recover all or a significant portion of their costs through user 
fees and charges (business-type activities). The governmental activities of the City of St. Marks, Florida
include general government and culture and recreation. The business-type activities of the City of St. 
Marks, Florida include water, sewer, and garbage operations.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control 
over resources that have been segregated for specific activities or objectives. The City of St. Marks, 
Florida, like other state and local governments, uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements. All of the funds of the City of St. Marks, Florida
can be divided into two categories: governmental funds and proprietary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements. However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near-term 
inflows and outflows of spendable resources, as well as on balances of spendable resources available at the 
end of the fiscal year. Such information may be useful in evaluating a government's near-term financing 
requirements.
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Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By 
doing so, readers may better understand the long-term impact of the government's near-term financing 
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues, 
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between 
governmental funds and governmental activities.

The City of St. Marks, Florida maintains one governmental fund, which is the general fund. The 
general fund is considered to be a major fund.

The City of St. Marks, Florida adopts an annual appropriated budget for its general fund. A budgetary 
comparison schedule has been provided for the general fund to demonstrate compliance with this 
budget.

Proprietary funds. The City of St. Marks, Florida maintains one proprietary fund. Enterprise funds are 
used to report the same functions presented as business-type activities in the government-wide financial 
statements. The City of St. Marks, Florida uses an enterprise fund to account for its water, sewer and 
garbage operations.

Proprietary funds provide the same type of information as the government-wide financial statements, 
only in more detail. The proprietary fund financial statements provide information for the water, sewer
and garbage operations, which is considered to be a major fund of the City of St. Marks, Florida.

Notes to the financial statements. The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. 

Other information. In addition to the basic financial statements and accompanying notes, this report 
also presents certain required supplementary information concerning the City of St. Marks, Florida's 
budgetary information. 

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government's financial 
position. In the case of the City of St. Marks, Florida, assets exceeded liabilities by $5,207,343 at the 
close of the most recent fiscal year.

By far the largest portion of the City of St. Marks, Florida’s net position (86 percent) reflects its 
investment in capital assets (e.g., land, buildings, machinery, and equipment), less any related debt used 
to acquire those assets that is still outstanding. The City of St. Marks, Florida uses these capital assets to 
provide services to citizens; consequently, these assets are not available for future spending. Although the 
City of St. Marks, Florida’s investment in its capital assets is reported net of related debt, it should be 
noted that the resources needed to repay this debt must be provided from other sources, since the capital 
assets themselves cannot be used to liquidate these liabilities.
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City of St. Marks, Florida’s Net Position

Governmental 

activities

Business-type 

activities
Total

Current and other assets 285,680$           642,539$             928,219$           

Capital assets 2,190,193           2,424,395             4,614,588           

Total assets 2,475,873           3,066,934             5,542,807           

Long-term liabilities outstanding 12,501               71,940                 84,441               

Other liabilities 13,722               41,581                 55,303               

Total liabilities 26,223               113,521               139,744             

Net position:

Net investment in capital assets 2,177,692           2,355,419             4,533,111           

Unrestricted 271,958             597,994               869,952             

Total net position 2,449,650$         2,953,413$           5,403,063$         

Governmental 

activities

Business-type 

activities
Total

Current and other assets 311,713$           587,904$             899,617$           

Capital assets 2,177,454           2,327,541             4,504,995           

Total assets 2,489,167           2,915,445             5,404,612           

Long-term liabilities outstanding -                    1,276                   1,276                 

Other liabilities 95,594               100,399               195,993             

Total liabilities 95,594               101,675               197,269             

Net position:

Net investment in capital assets 2,172,386           2,295,342             4,467,728           

Restricted for:

Debt Service -                    20,443                 20,443               

Assigned 35,000               -                      35,000               

Unrestricted 186,187             497,985               684,172             

Total net position 2,393,573$         2,813,770$           5,207,343$         

2020

2021

At the end of the current fiscal year, the City of St. Marks, Florida is able to report positive balances in all 
three categories of net position, both for the government as a whole, as well as for its separate 
governmental and business-type activities. The same situation held true for the prior fiscal year.
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City of St. Marks, Florida’s Changes in Net Position

Governmental 

activities

Business-type 

activities Total

Revenues:

Program revenues:

Charges for services 23,508$                  318,309$              341,817$         

Operating and Capital grants 18,975                    -                        18,975             

General revenues:

Property taxes 137,733                  -                        137,733           

Other taxes, licenses, and permits 95,566                    -                        95,566             

Intergovernmental and other 54,246                    5,574                    59,820             

Total revenues 330,028                  323,883                653,911           

Expenses:

General government 409,626                  -                        409,626           

Culture and recreation 52,642                    -                        52,642             

Transportation 33,175                    -                        33,175             

Water, sewer and garbage -                          424,245                424,245           

Total expenses 495,443                  424,245                919,688           

Decrease in net position (165,415)                 (100,362)               (265,777)          

Net position, beginning of year 2,615,065               3,053,775             5,668,840        

Net position, end of year 2,449,650$             2,953,413$           5,403,063$      

Governmental 

activities

Business-type 

activities Total

Revenues:

Program revenues:

Charges for services 23,500$                  335,209$              358,709$         

Operating and Capital grants 139,075                  -                        139,075           

General revenues:

Property taxes 168,920                  -                        168,920           

Other taxes, licenses, and permits 101,149                  -                        101,149           

Intergovernmental and other 45,047                    741                       45,788             

Total revenues 477,691                  335,950                813,641           

Expenses:

General government 356,558                  -                        356,558           

Culture and recreation 148,135                  -                        148,135           

Transportation 29,075                    -                        29,075             

Water, sewer and garbage -                          475,593                475,593           

Total expenses 533,768                  475,593                1,009,361        

Decrease in net position (56,077)                   (139,643)               (195,720)          

Net position, beginning of year 2,449,650               2,953,413             5,403,063        

Net position, end of year 2,393,573$             2,813,770$           5,207,343$      

2020

2021
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Governmental activities. Governmental activities decreased the City of St. Marks, Florida’s net 
position by $56,077.

Key element of this decrease is as follows:

 The key element of this decrease was depreciation expense, which was $65,075 for the 
governmental activities for the year ending September 30, 2021.

Business-type activities. Business-type activities decreased the City of St. Marks, Florida’s net 
position by $139,643. 

Key element of this decrease is as follows:

 The business-type activities normally experience a significant net loss, which includes 
approximately $100,000 in depreciation expense annually. Therefore, the main driver of this 
decrease in the business-type activities was from depreciation expense. In addition, the City also 
experienced revenue loss due to the pandemic while maintaining a similar level of expenditures to 
prior years.

Financial Analysis of the Government's Funds

As noted earlier, the City of St. Marks, Florida uses fund accounting to ensure and demonstrate compliance 
with finance-related legal requirements.

Governmental fund. The focus of the City of St. Marks, Florida’s governmental fund is to provide 
information on near-term inflows, outflows, and balances of spendable resources. Such information is 
useful in assessing the City of St. Marks, Florida’s financing requirements. In particular, unassigned fund 
balance may serve as a useful measure of a government's net resources available for spending at the end 
of the fiscal year.

As of the end of the current fiscal year, the City of St. Marks, Florida’s governmental fund reported an
ending fund balance of $221,187 a decrease of $55,083 in comparison with the prior year. $35,000 of this 
total ending fund balance constitutes assigned fund balance, which has been set aside for use towards 
the following fiscal year budget by the commissioners.

The general fund is the chief operating fund of the City of St. Marks, Florida. At the end of the current fiscal 
year, total fund balance of the general fund was $221,187. As a measure of the general fund's liquidity, it 
may be useful to compare total fund balance to total fund expenditures. Ending fund balance represents 
41% percent of total general fund expenditures.

Proprietary fund. The City of St. Marks, Florida’s proprietary fund provides the same type of information 
found in the government-wide financial statements, but in more detail.

Unrestricted net position of the Water, Sewer and Garbage fund at the end of the year amounted to 
$497,985. The total decline in net position for the funds was $139,643.

Other factors concerning the finances of the proprietary fund have already been addressed in the discussion 
of the City of St. Marks, Florida’s business-type activities.



CITY OF ST. MARKS, FLORIDA
MANAGEMENT'S DISCUSSION AND ANALYSIS

SEPTEMBER 30, 2021

- 8 -

General Fund Budgetary Highlights

Actual revenue and expenses were not consistent with budgeted revenues and expenses for the current 
fiscal year. The full amount of the grant award is budgeted in the year awarded. This accounts for the 
majority of the variance in the general fund budget to actual schedule.

Capital assets. The City of St. Marks, Florida’s investment in capital assets for its governmental and 
business type activities as of September 30, 2021, amounts to $4,504,995 (net of accumulated 
depreciation). This investment in capital assets includes land, buildings and systems, improvements, 
machinery and equipment, park facilities and roads. 

Long-term debt. At the end of the current fiscal year, City of St. Marks, Florida had debt outstanding of 
$37,267.

City of St. Marks, Florida’s Outstanding Debt

Notes Payable $ 37,267

Economic Factors and Next Year's Budgets and Rates

 Changes in state budgets and legislation may make financial forecasting difficult; however, past 
performance, expected growth or slowdowns, and expected tax decreases are all factors 
considered in preparing the City of St. Marks, Florida budget for the 2021-2022 fiscal year.

Requests for Information

This financial report is designed to provide a general overview of the City of St. Marks, Florida’s finances 
for all those with an interest in the government's finances. Questions concerning any of the information 
provided in this report or requests for additional financial information should be addressed to City 
Manager, Post Office Box 296, St. Marks, Florida 32355.



Governmental Business-type
Activities Activities Total

Cash and cash equivalents 185,980$         65,047$             251,027$           
Certificate of deposit 22,123 -                     22,123               
Investments 24,077 476,299             500,376             
Receivables, net 78,835 26,813               105,648             
Internal balances 698 (698)                   -                     
Restricted assets:

Cash and cash equivalents -                   20,443               20,443               
Capital assets, not being depreciated:

Land 623,101           1,001                 624,102             
Capital assets, net of accumulated depreciation 1,554,353 2,326,540          3,880,893          

Total assets 2,489,167$      2,915,445$        5,404,612$        

Accounts payable and accrued expenses 9,388$             55,548$             64,936$             
Deferred revenue 81,138 13,928 95,066
Noncurrent liabilities:

Due within one year 5,068 30,923               35,991               
Due in more than one year -                   1,276                 1,276                 

Total liabilities 95,594$           101,675$           197,269$           

Net investment in capital assets 2,172,386$      2,295,342$        4,467,728$        
Restricted for:

Debt service -                   20,443               20,443               
Assigned to subsequent year's budget 35,000             -                     35,000               
Unrestricted 186,187           497,985             684,172             

Total net position 2,393,573$      2,813,770$        5,207,343$        

ASSETS

LIABILITIES

NET POSITION

CITY OF ST. MARKS, FLORIDA
STATEMENT OF NET POSITION

SEPTEMBER 30, 2021

The accompanying notes to financial statements

are an integral part of this statement.
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OPERATING CAPITAL BUSINESS-
CHARGES FOR GRANTS AND GRANTS AND GOVERNMENTAL TYPE

EXPENSES SERVICES CONTRIBUTIONS CONTRIBUTIONS ACTIVITIES ACTIVITIES TOTAL

Governmental activities:
General government 356,558$            3,319$                  -$                         -$                         (353,239)$                   -$                     (353,239)$            
Culture and recreation 148,135 20,181 60,000 50,000                      (17,954)                       -                       (17,954)                
Transportation 29,075 -                        29,075 -                           -                              -                       -                       

Total governmental activities 533,768              23,500                  89,075                      50,000                      (371,193)                     -                       (371,193)              

Business-type activities:
Water, sewer and garbage 475,593              335,209                -                           -                           -                              (140,384)              (140,384)              

Total Government 1,009,361$         358,709$              89,075$                    50,000$                    (371,193)                     (140,384)              (511,577)              

General revenues:
    Property taxes 168,920 -                       168,920               

 Other taxes, licenses, and permits 101,149 -                       101,149               
    Intergovernmental revenue 39,059 -                       39,059                 
    Unrestricted investment gain 191 741                      932                      
    Other 5,797 -                       5,797                   
    Total general revenues 315,116                       741                      315,857               
         Change in net position (56,077)                       (139,643)              (195,720)              
Net position, beginning of year 2,449,650 2,953,413 5,403,063            
Net position, end of year 2,393,573$                  2,813,770$          5,207,343$          

Functions/Programs

CITY OF ST. MARKS, FLORIDA
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2021

CHANGE IN NET POSITION
NET (EXPENSE) REVENUE AND

PROGRAM REVENUES

The accompanying notes to financial statements
are an integral part of this statement.
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General
Fund

ASSETS
Cash and cash equivalents 185,980$         
Certificate of deposit 22,123
Investments 24,077
Receivables, net 78,835
Due from other fund 698

Total assets 311,713$         

LIABILITIES
Accounts payable and accrued expenses 9,388$             
Deferred revenue 81,138

Total liabilities 90,526             

FUND BALANCE
Nonspendable:
Assigned to subsequent year's budget 35,000             
Unassigned 186,187           

Total fund balance 221,187           

Total liabilities and fund balances 311,713$         

CITY OF ST. MARKS, FLORIDA
BALANCE SHEET

GOVERNMENTAL FUND
SEPTEMBER 30, 2021

The accompanying notes to financial statements

are an integral part of this statement.
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Fund balances - total governmental funds 221,187$        

Amounts reported for governmental activities in the statement of activities are
different because:

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds

Total governmental capital assets 2,757,882
Less: accumulated depreciation (580,428)         2,177,454       

Long-term liabilities, including bonds payable and notes payable, are not due and payable
in the current period and, therefore, are not reported in the funds. These liabilities,
deferred outflows, and other debt-related deferred charges consist of the following:

Note payable (5,068)            

Net position of governmental activities 2,393,573$     

CITY OF ST. MARKS, FLORIDA
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2021

The accompanying notes to financial statements

are an integral part of this statement.
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General
Fund

Revenues
Taxes, licenses and permits 275,388$                 
Intergovernmental 178,134
Other 29,169

Total revenues 482,691                   

Expenditures
General government 325,746
Culture and recreation 116,211
Transportation 29,075
Capital outlay 58,958                     
Debt service:

Principal 7,433                       
Interest 351

Total expenditures 537,774                   

Deficiency of revenues over expenditures (55,083)                    

Net change in fund balance (55,083)                    

Fund balance, beginning of year 276,270

Fund balance, end of year 221,187$                 

CITY OF ST. MARKS, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 

FOR THE YEAR ENDED SEPTEMBER 30, 2021
FUND BALANCE - GOVERNMENTAL FUND

The accompanying notes to financial statements 

are an integral part of this statement.
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Amounts reported for governmental activities in the statement of activities
are different because:

Net change in fund balances-total governmental funds (55,083)$         

Governmental funds report capital outlays as expenditures. However, in the statement of
activities, the cost of those assets is depreciated over their estimated useful lives.

Capital outlay expenditures 58,958                
Proceeds from sale of capital assets (5,000)                 
Depreciation expense (65,075)               
Gain (Loss) on disposition of capital assets (1,622)                 (12,739)           

The issuance of long-term debt (e.g., bonds, leases) provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt consumes the 
current financial resources of governmental funds. Neither transaction, however, has any 
effect on net position. Also, governmental funds report the effect of premiums, discounts, 
and similar items when debt is first issued, whereas these amounts are deferred and
amortized in the statement of activities. This amount is the net effect of these differences 
in the treatment of long-term debt and related items. 11,745            

Change in net position of governmental activities (56,077)$         

CITY OF ST. MARKS, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

FOR THE YEAR ENDED SEPTEMBER 30, 2021

AND CHANGES IN FUND BALANCE OF GOVERNMENTAL
FUND TO THE STATEMENT OF ACTIVITIES

The accompanying notes to financial statements

are an integral part of this statement.
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Water, Sewer and 
Garbage Fund

ASSETS
Current assets:

Cash and cash equivalents 65,047$            
Investments 476,299            
Receivables, net of allowance for uncollectible accounts 26,813              

Total current assets 568,159            

Noncurrent assets:
Restricted assets:

Cash and cash equivalents 20,443              
Capital assets, net of accumulated depreciation 2,327,541         

Total noncurrent assets 2,347,984         
Total assets 2,916,143$       

LIABILITIES
Current liabilities:

Accounts payable 33,521$            
Deferred revenue 13,928              
Due to other fund 698                   
Current portion of note payable 30,923              
Accrued expenses 961                   
Payable from restricted assets:
Customer deposits 21,066              

Total current liabilities 101,097            
Noncurrent liabilities:

Note payable 1,276                
Total liabilities 102,373$          

NET POSITION
Net investment in capital assets 2,295,342         
Restricted for debt services 20,443              
Unrestricted 497,985            

Total net position 2,813,770$       

CITY OF ST. MARKS, FLORIDA
STATEMENT OF NET POSITION

PROPRIETARY FUND
SEPTEMBER 30, 2021

The accompanying notes to financial statements

are an integral part of this statement.
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Water, Sewer and 
Garbage Fund

Operating revenues:
Charges for services 335,209$              

Operating expenses:
Salaries 34,326                  
Insurance 38,000                  
Depreciation 103,076                
Miscellaneous 2,198                    
Professional fees 142,523                
Repairs and maintenance 74,553                  
Utilities 59,452                  
Bad debt 10,223                  
Supplies 10,621                  

Total operating expenses 474,972                

Operating loss (139,763)              

Nonoperating revenues (expenses):
Interest income 741                       
Interest expense (621)                     

Total nonoperating revenues (expenses) 120                       

Change in net position (139,643)              

Net position, beginning of year 2,953,413             

Net position, end of year 2,813,770$           

CITY OF ST. MARKS, FLORIDA

FOR THE YEAR ENDED SEPTEMBER 30, 2021
PROPRIETARY FUND

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

The accompanying notes to financial statements 

are an integral part of this statement.
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Water, Sewer and 
Garbage Fund

Cash flows from operating activities
Cash received from customers and others 350,372$             
Cash paid to employees (37,290)                
Cash paid to suppliers (326,059)              

Net cash used in operating activities (12,977)                

Cash flows from investing activities
Dividends received 741                      
Purchase of investments (741)                     

Net cash used in investing activities -                       

Cash flows from capital and related financing activities
Principal payments on long-term debt (36,776)                
Acquisition of capital assets (6,222)                  
Interest payments on long-term debt (621)                     

Net cash used in financing activities (43,619)                

Net decrease in cash and cash equivalents (56,596)                

Cash and cash equivalents, beginning of year (including $18,924 reported in 142,086
restricted cash and cash equivalents)

Cash and cash equivalents, end of year (including $20,443 reported in
restricted cash and cash equivalents) 85,490$               

Reconciliation of operating loss to net
cash used in operating activities

Operating loss (139,763)$            
Adjustments to reconcile operating loss to net

cash used in operating activities:
Depreciation 103,076               
Changes in assets and liabilities:

Decrease in accounts receivable 1,305                   
Decrease in due to other funds (2,526)                  
Increase in deferred revenue 11,716                 
Decrease in accrued leave (2,964)                  
Increase in accounts payable 14,037                 
Increase in customer deposits 2,142                   

Total adjustments 126,786               

Net cash used in operating activities (12,977)$              

FOR THE YEAR ENDED SEPTEMBER 30, 2021

CITY OF ST. MARKS, FLORIDA
STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

The accompanying notes to financial statements 

are an integral part of this statement.
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(1) Summary of Significant Accounting Policies:

The financial statements of the City of St. Marks, Florida (the City), have been prepared in conformance 
with accounting principles generally accepted in the United States of America as applicable to 
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted body for 
promulgating governmental accounting and financial reporting principles and the City has adopted the 
GASB Codification. The following is a summary of the City’s significant accounting policies:

(a) Reporting entity The City of St. Marks, Florida (the “City”) is a municipal corporation 
governed by an elected mayor and four-member commission.  The City of St. Marks, Florida, was 
originally incorporated under Chapter 63-1872 Laws of Florida, Acts of 1963, as amended by 
Chapter 65-2197, Laws of Florida, Acts of 1965.  As required by accounting principles generally 
accepted in the United States of America, these financial statements include the City’s Community 
Redevelopment Agency.

(b) Reporting entity The City has one blended component unit, as follows:

The City’s Community Redevelopment Agency (“Agency”) serves all the citizens of the City and is 
governed by the same Board.  The Agency was established to prevent the development or spread of 
slums and blight, reduce and prevent crime, and for the provision of affordable housing.  The 
Agency is reported as a special revenue fund.  There was no activity in the special revenue fund for 
the year ended September 30, 2021.

(c) Government-wide and fund financial statements The government-wide financial 
statements (i.e., the statement of net position and the statement of changes in net position) report 
aggregated information for the overall government for all of the activities of the primary 
government. 

Governmental activities, which normally are supported by taxes, intergovernmental revenues, and 
other nonexchange revenues, are reported separately from business-type activities, which are 
financed wholly or partially by fees charged to external parties for goods or services and are reported 
in enterprise funds.

The statement of activities demonstrates the degree to which the direct expenses of a given function 
or segment are offset by program revenues. Direct expenses are those that are clearly identifiable 
with a specific function or segment. Indirect costs are included in the program expense reported for 
individual functions and activities. Program revenues include (1) charges to customers or applicants 
who purchase, use, or directly benefit from goods, services, or privileges provided by a given 
function or segment and (2) grants and contributions that are restricted to meeting the operational or 
capital requirements of a particular function or segment. Taxes and other items not properly included 
among program revenues are reported instead as general revenues.
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(1) Summary of Significant Accounting Policies:  (Continued)

(d) Measurement focus, basis of accounting, and financial statement presentation The 
accounts of the City are organized on the basis of funds, each of which is considered a separate 
accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund balance, revenues, and expenditures. 
Government resources are allocated to, and accounted for in, individual funds based upon the 
purposes for which they are to be spent and the means by which spending activities are controlled. 

The accounting and financial reporting treatment is determined by the applicable measurement 
focus and the basis of accounting. The basis of accounting refers to when revenues and 
expenditures are recognized in the accounts and reported in the financial statements. The basis of 
accounting relates to the timing of the measurements made, regardless of the measurement focus 
applied. Measurement focus indicates the type of resources being measured such as current 
financial resources (current assets less current liabilities) or economic resources (all assets and 
liabilities).

The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting, as are the proprietary funds and fiduciary fund financial 
statements. Revenues are recorded when earned and expenses are recorded when a liability is 
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues 
in the year for which they are levied. Grants and similar items are recognized as revenue as soon as 
all eligibility requirements imposed by the provider have been met. 

Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon 
as they are both measurable and available. Revenues are considered to be available when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current 
period. For this purpose, the City considers property tax revenues to be available if they are 
collected within 60 days of the end of the current fiscal period. Grants, other intergovernmental 
revenues, charges for services, licenses and interest associated with the current fiscal period are all 
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal 
period. All other revenue items are considered to be measurable and available only when cash is 
received by the City.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. 
However, debt service expenditures, certain expenditures relating to future periods, as well as 
expenditures related to compensated absences and claims and judgments, are recorded only when 
payment is due. 

The City reports the following major governmental fund:

The general fund is the City's primary operating fund.  It accounts for all financial resources of 
the general government.

The government reports the following major proprietary fund:

The water, sewer and garbage fund accounts for the activities of the City’s water distribution,
wastewater and garbage operations.
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(1) Summary of Significant Accounting Policies:  (Continued)

During the course of operations, the City has activity between funds for various purposes.  Any 
residual balances outstanding at year end are reported as due from/to other funds and advances 
to/from other funds. While these balances are reported in fund financial statements, certain 
eliminations are made in the preparation of the government-wide financial statements. Balances 
between the funds included in governmental activities (i.e., the governmental funds) are eliminated 
so that only the net amount is included as internal balances in the governmental activities column. 
Similarly, balances between the funds included in business-type activities (i.e., the enterprise funds) 
are eliminated so that only the net amount is included as internal balances in the business-type 
activities column.  

Further, certain activity occurs during the year involving transfers of resources between funds. In 
fund financial statements, these amounts are reported at gross amounts as transfers in/out. While 
reported in fund financial statements, certain eliminations are made in the preparation of the 
government-wide financial statements. Transfers between the funds included in governmental 
activities are eliminated so that only the net amount is included as transfers in the governmental 
activities column. Similarly, balances between the funds included in business-type activities are 
eliminated so that only the net amount is included as transfers in the business-type activities column.

(e) Budgets and budgetary accounting Annual budgets for all governmental and proprietary 
funds were adopted in compliance with Florida law. The basis on which the budgets are prepared is 
consistent with the basis of accounting utilized by the various fund types. The governmental fund 
budget is prepared on the modified accrual basis of accounting. The proprietary fund budget is
prepared on a full accrual basis of accounting. The City uses the following procedures in 
establishing the budgetary data reflected in the accompanying financial statements:

i. On or before September 15th, the City Manager submits a preliminary budget to the City 
Commission for the ensuing fiscal year.

ii. Budget workshop sessions are scheduled by the City Commission, as needed.

iii. A general summary of the budget and notice of public hearing is made available to the public.

iv. Prior to October 1st, the budget is legally enacted through passage of a resolution.

v. The City Commission, by resolution, may make supplemental appropriations in excess of 
those estimated for the year up to the amount of available revenue. Prior to the end of the 
fiscal year, supplemental appropriations are made for unanticipated spending requirements by 
the Commission.

vi. The City Commission must approve all inter-departmental budget amendments and/or 
appropriations transfers. 

vii. Budgetary control is exercised at the fund level.

viii. Every appropriation lapses at the close of the fiscal year.
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(1) Summary of Significant Accounting Policies:  (Continued)

The budget for the governmental fund that was either adopted or amended during the year by the 
City Commission was prepared using the modified accrual basis of accounting in accordance with 
generally accepted accounting principles. The budget for the general fund is considered a legally 
adopted budget.

The budget for the proprietary fund that was either adopted or amended during the year by the City 
Commission was prepared using the accrual basis of accounting in accordance with generally 
accepted accounting principles. The budget for the water, sewer, and garbage fund is considered a
legally adopted annual budget. 

(f) Deposits and Investments The City’s cash and cash equivalents include cash on hand, 
demand deposits and short-term investments that are readily convertible to known amounts of cash. 
Investments with original maturities of three months or less are considered to be cash equivalents.

The City has adopted the reporting required by Accounting and Financial Reporting for Certain 
Investments and for External Investment Pools. All investments including investments in the City’s 
fiduciary funds are recorded at fair value based on quoted market values.

(g) Receivables and payablesActivity between funds that are representative of 
lending/borrowing arrangements outstanding at the end of the fiscal year are referred to as “due 
to/from other funds” (i.e., the current portion of interfund loans). All other outstanding balances 
between funds are reported as “due to/from other funds.” Any residual balances outstanding 
between the governmental activities and business-type activities are reported in the government-
wide financial statements as “internal balances.”

All trade and property tax receivables are reported net of an allowance for uncollectible accounts, 
which is based upon management's analysis of historical trends. Utility operating sales are generally 
recognized on the basis of cycle billings rendered quarterly. Unbilled accounts receivable are 
accrued by the City at September 30th, to recognize the sales revenues earned between the last 
meter reading dates made in mid-September through the end of the fiscal year.

(h) Inventories and prepaid itemsThe cost of inventory is accounted for on the consumption 
basis wherein inventories are charged as expenditures when used, rather than when purchased. All 
inventories are valued at cost, which approximates market, by using the weighted average valuation 
method. The effect of this method is to flow the costs of the materials and supplies in the order in 
which they are purchased and to assign a balance sheet inventory valuation more nearly at current 
replacement value. No required minimum levels of inventory are maintained.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded 
as prepaid items in both government-wide and fund financial statements.
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(1) Summary of Significant Accounting Policies:  (Continued)

(i) Capital assetsCapital assets, which include property, plant, equipment, and infrastructure 
assets (e.g., roads, bridges, sidewalks, and similar items), are reported in the applicable 
governmental or business-type activities columns in the government-wide financial statements. For 
financial reporting purposes, capital assets are defined by the government as assets with an initial, 
individual cost of more than $2,500 (amount not rounded) and an estimated useful life in excess of 
two years. For financial reporting purposes, infrastructure assets are defined by the government as 
assets with an initial, individual cost of more than $15,000 (amount not rounded) acquired after 
September 30, 2003, and an estimated useful life in excess of two years. Such assets are recorded at 
historical cost or estimated historical cost, plus any ancillary charges (freight and transportation 
charges, site preparation costs, installation costs, and professional fees) necessary to place the asset 
into its intended location and condition for use. Donated capital assets are recorded at estimated fair 
market value at the date of donation.

Additions, improvements, and other capital outlays that significantly extend the useful life of an 
asset are capitalized. The costs of normal maintenance and repairs that do not add to the value of the 
asset or materially extend the asset’s life are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. 

Property, plant, and equipment of the City is depreciated using the straight-line method over the 
following estimated useful lives:

Assets Years

Buildings 39
Public domain infrastructure 10
System infrastructure 7 - 50
Vehicles 5
Office equipment 5
Computer equipment 5

(j) Compensated absencesThe City reports compensated absences in the applicable 
governmental or business-type activity columns in the governmental-wide financial statements. The 
portion of employee payroll costs paid subsequent to year-end attributable to services performed 
prior to year-end and accumulated unpaid vacation, sick-leave, and personal leave is recorded and 
recognized as a current liability. The remainder of the liability for compensated absences payable 
beyond the current period is recorded as a long-term liability.
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(1) Summary of Significant Accounting Policies:  (Continued)

(k) Long-term obligationsIn the government-wide financial statements, and proprietary fund 
types in the fund financial statements, long-term debt and other long-term obligations are reported 
as liabilities in the applicable governmental activities, business-type activities, or proprietary fund 
type statement of net position. Original issue bond premiums and discounts are deferred and 
amortized over the life of the bonds using the effective interest method. Bonds payable are reported 
net of the applicable bond premium or discount. In the fund financial statements, governmental fund 
types recognize premiums and discounts, during the current period. The face amount of debt issued 
is reported as other financing sources. Premiums received on debt issuance are reported as other 
financing uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are 
reported as debt service expenditures.

(l) Fund equityIn the fund financial statements, governmental funds report fund balance 
classifications that comprise a hierarchy based primarily on the extent to which the City is bound to 
honor constraints on the specific purposes for which amounts in those funds can be spent. Those 
classifications are as follows:

Nonspendable – amounts not available to be spent or not in spendable form, such as inventory 
and prepaid items.

Restricted – amounts constrained to specific purposes by their providers (such as grantors and 
higher levels of government), through constitutional provisions or by enabling legislation.

Committed – amounts constrained to specific purposes based on actions taken by the City 
Commission through ordinance.

Assigned – amounts the City intends to use for a specific purpose. Intent can be expressed by 
City Commission or by an official or body which the City Commission delegates authority.

Unassigned – amounts that are available for any purpose. Positive amounts are reported only in 
the General Fund.

When an expenditure is incurred for purposes for which both restricted and unrestricted resources 
are available; the City considers restricted funds to have been spent first. When expenditure is 
incurred for which committed, assigned, or unassigned fund balances are available, the City 
considers amounts to have been spent first out of committed funds, then assigned funds and finally,
unassigned funds, as needed.
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(1) Summary of Significant Accounting Policies:  (Continued)

(m) Property taxes Property tax revenues are recognized when levied, to the extent that they 
result in current receivables. Details of the property tax calendar are presented below:

Lien date January 1

Levy date October 1

Discount periods November – February

No discount period March

Delinquent date April 1

(n) Net position flow assumptionSometimes the City will fund outlays for a particular purpose 
from both restricted and unrestricted resources. In order to determine amounts reported as restricted 
and unrestricted net position, it is the City’s policy to consider restricted net position to have been 
used before unrestricted net position is applied.

(o) Use of estimatesManagement uses estimates and assumptions in preparing financial 
statements in accordance with generally accepted accounting principles. Those estimates and 
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets 
and liabilities, and the reported revenue and expenses. Actual results could vary from the estimates 
assumed in preparing the financial statements.

(2) Reconciliation of Government-Wide and Fund Financial Statements:

(a) Explanation of certain differences between the governmental fund balance sheet and the 
government-wide statement of net positionFollowing the governmental fund balance sheet is a 
reconciliation between fund balance – total governmental funds and net position – governmental 
activities as reported in the government-wide statement of net position. A detailed explanation of 
these differences is provided in this reconciliation.

(b) Explanation of certain differences between the governmental fund statement of revenues, 
expenditures, and changes in fund balances and the government-wide statement of activities
Following the governmental fund statement of revenues, expenditures, and changes in fund 
balances, there is a reconciliation between net changes in fund balances - total governmental funds 
and changes in net position of governmental activities as reported in the government-wide statement 
of activities. A detailed explanation of these differences is provided in this reconciliation.
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(3) Deposits and Investments: 

Deposits. At year end, the carrying amount of the City’s deposits was $363,756 and the bank 
balance was $278,420. The entire bank balance was covered by Federal depository insurance or by 
collateral held by the City’s custodial bank which is pledged to a state trust fund that provides 
security for amounts held in excess of FDIC coverage in accordance with the Florida Security for 
Public Deposits Act Chapter 280, Florida Statutes.

The Florida Security for Public Deposits Act established guidelines for qualification and 
participation by banks and savings associations, procedures for the administration of the collateral 
requirements and characteristics of eligible collateral.

Investments. Investments Florida PRIME are held with the Florida State Board of Administration. 
This fund is structured as a “2a-7 like” fund, which is carried at amortized cost. Amortized cost 
includes accrued income and is a method of calculating an investment’s value by adjusting its 
acquisition cost for amortization of discount or premium over the period from purchase to maturity. 
Thus, the balance in the fund is its fair value. A “2a-7 like” fund is not registered with the SEC as an 
investment company, but never the less has a policy that it will, and does, operate in a manner 
consistent with the SEC’s Rule 2a-7 of the Investment Company Act of 1940, which comprises the 
rules governing money market funds.

The foremost objective of the City’s investment policy is the safety of capital and liquidity of funds. 
Achieving an optimal rate of return is of secondary importance as compared to the safety and 
liquidity of funds. The City’s investment policy limits investments to those relatively low risk 
securities authorized in anticipation of earning a fair return relative to the risk being assumed. How 
the City manages credit risk, interest rate risk, and custodial credit risk is as follows:

Credit Risk: The City minimizes credit risk, the risk of loss due to failure of the security, by limiting 
investments to authorized investments. Florida PRIME is rated by Standards and Poor’s. The current 
rating is AAAm. 

Interest Rate Risk: The City manages its exposure to declines in fair values of investments by 
investing operating funds primarily in shorter-term securities, Florida State Board of Administration 
Florida PRIME. Florida PRIME invests exclusively in short-term, high-quality fixed income 
securities rated in the highest short-term rating category and sets to maintain a weighted average 
maturity of 60 days or less, reducing risk of changes in interest rates.
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(3) Deposits and Investments: (Continued)

Custodial credit risk: Investments are subject to custodial credit risk if the securities are uninsured, 
not registered in the City’s name, and are held by the party that either sells to or buys for the City. 
No investments held at year end were subject to custodial credit risk. All U.S. Government & 
Agency Bonds were held in the City’s name; therefore, these investments were not subject to 
custodial credit risk. Florida PRIME does not participate in securities lending, but the City owns 
shares of the Florida PRIME and not the underlying investments.

As of September 30, 2021, the City had the following investment reported at market value:

Fair 
Value

Florida PRIME $       500,376

(4) Receivables:

Receivables as of September 30, 2021, including the applicable allowances for uncollectible 
accounts, are as follows:

General

Water, 
Sewer and 
Garbage Total

Accounts receivable $ 4,572 $ 47,657 $ 52,229
Intergovernmental 74,263 –  74,263

Gross receivables 78,835 47,657 126,492
Less: allowance for 

uncollectibles –    20,844 20,844

Net total receivables $ 78,835 $ 26,813 $ 105,648

(5) Interfund Receivables, Payables and Transfers:

The composition of interfund balances as of September 30, 2021 is as follows:

Receivable Fund Payable Fund Amount

General Fund Water, Sewer and Garbage $ 698

The interfund amounts consists of items paid by the General Fund for the Water, Sewer and 
Garbage Fund.
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(6) Capital Assets:

Capital asset activity for the year ended September 30, 2021 was as follows:

Beginning 
Balance Increases Decreases

Ending 
Balance

Governmental activities:
Capital assets, not being depreciated:

Land $ 629,723 $ –    $ (6,622) $ 623,101
Total capital assets, not being 

depreciated  629,723 –    (6,622)  623,101
Capital assets, being depreciated:

Buildings and improvements 2,001,219 51,217 –    2,052,436
Equipment, furniture, fixtures and 

vehicles 80,004 7,741 (5,400) 82,345

Total capital assets, being depreciated 2,081,223 58,958 (5,400) 2,134,781
Less accumulated depreciation for:

Buildings, improvements, 
equipment, furniture, fixtures (520,753) (65,075) 5,400 (580,428)

Total capital assets being 
depreciated, net 1,560,470 (6,117) –   1,554,353
Governmental activities capital 

assets, net $    2,190,193 $ (6,117) $        (6,622) $    2,177,454

Business-type activities:
Capital assets, not being depreciated:

Land $ 1,001 $ –    $ –    $ 1,001
Total capital assets, not being 

depreciated  1,001 –    –    1,001
Capital assets, being depreciated:

Equipment, buildings, utility systems 
and improvements 4,520,528 6,222 –    4,526,750

Less accumulated depreciation (2,097,134) (103,076) –    (2,200,210)
Total capital assets, being depreciated 2,423,394 (102,938) –    2,326,540
Business-type activities capital assets, 

net $ 2,424,395 $ (102,938) $ –    $ 2,327,541

Depreciation expense was charged to functions/programs as follows:

Governmental activities:

Culture and recreation $         31,924
General government 33,151

$         65,075

Business-type activities:
Water $         69,199
Sewer 33,877

Total $ 103,076
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(7) Long-Term Liabilities:

Notes payable

Notes payable at September 30, 2021 comprised of the following:

2.46% note payable to State of Florida, payable in 
semi-annual installments of $2,040, including 
interest, through April 2027, collateralized by 
revenues $      22,626

4.00% note payable to bank, payable in monthly 
installments of $650, including interest, through 
May 2022, collateralized by a certificate of deposit 5,068

2.93% note payable to bank, payable in monthly
installments of $2,760, including interest, through 
January 2022, collateralized by revenues 9,573

Total long-term debt 37,267

Less: current portion 35,991

Total long-term debt, less current portion $          1,276

Note payable debt service requirements to maturity are as follows:

Year Ending 
September 30, Principal Interest

2022 $ 35,991 $ 4,844

2023 1,276 178

2024 –    –    

2025 –    –    

2026 –    –    

Total $ 37,267 $ 5,022
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(7) Long-Term Liabilities: (Continued)

Changes in long-term liabilities

Long-term liability activity for the year ended September 30, 2021, was as follows:

Beginning 
Balance Additions Reductions

Ending 
Balance

Due within 
one year

Governmental activities:
Note payable $ 12,501 $ –    $ (7,433)    $ 5,068 $ 5,068
Compensated absences 4,312 –    (4,312) –    –    

Governmental activity long-term 
liabilities $ 16,813 –    $ (11,745)  $ 5,068 $ 5,068

Business-type activities:
Notes payable $ 68,976 $ –    $ (36,777) $ 32,199 $ 30,923
Compensated absences 2,964 –    (2,964) –    –    

Business-type activity long-term 
liabilities $ 71,940 $ –    $ (39,741) $ 32,199 $ 35,991

For governmental and business-type activities, compensated absences are generally liquidated within 
one year.

(8) Commitments and Contingencies:

Grant programs—Amounts received or receivable from grant agencies are subject to audit and 
adjustment by grantor agencies, principally Federal and State governments. Any disallowed claims, 
including amounts already collected, may constitute a liability of the applicable funds. The amount, if 
any, of expenditures which may be disallowed by the grantor cannot be determined at this time although 
the City expects amounts, if any, to be immaterial.

(9) Risk Management:

The City is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; 
errors and omissions; and natural disasters for which the City carries commercial insurance.

(10) Defined Contribution Plan:

The City provides retirement benefits through a defined contribution plan for all full-time employees.
This plan is administered by the Florida Municipal Pension Trust Fund.  In a defined contribution plan, 
benefits depend solely on amounts contributed to the plan plus investment earnings.  Employees with 
three months of service are eligible to participate in the plan.  The resolution adopting the plan requires 
that the City contribute an amount equal to five percent of the employee’s salary each quarter.
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(10) Defined Contribution Plan: (Continued)

The City’s contribution for each employee (and interest allocated to the employee’s account) is fully 
vested after three years of continuous service. City contributions for, and interest forfeited by, employees 
who leave employment before three years of service are used to reduce the City’s current period 
contribution requirement.  For the years ending September 30, 2021, 2020 and 2019 the City’s 
contributions to the plan were $6,037, $6,934 and $6,824, respectively.

(11) Recent Accounting Pronouncements:

The Governmental Accounting Standards Board (GASB) has issued several pronouncements that have 
effective dates that may impact future financial statements. Listed below are pronouncements with 
required implementation dates, as adjusted based on the impacts of GASB Statement No. 95, effective for 
subsequent fiscal years that have not yet been implemented. Management has not currently determined 
what, if any, impact implementation of the following will have on the City’s financial statements:

(a) GASB issued Statement No. 87, Leases, in June 2017. GASB 87 increases the usefulness of 
governments’ financial statements by requiring recognition of certain lease assets and 
liabilities for leases that previously were classified as operating leases and recognized as 
inflows of resources or outflows of resources based on the payment provisions of the contract. 
It establishes a single model for lease accounting based on the foundational principle that 
leases are financings of the right to use an underlying asset.  The provisions in GASB 87 are 
effective for periods beginning after June 15, 2021.

(b) GASB issued Statement No. 96, Subscription-Based Information Technology Arrangements, 
in May 2020. provides guidance on the accounting and financial reporting for subscription-
based information technology arrangements (SBITAs) for government end users 
(governments). This Statement (1) defines a SBITA; (2) establishes that a SBITA results in a 
right-to-use subscription asset—an intangible asset—and a corresponding subscription 
liability; (3) provides the capitalization criteria for outlays other than subscription payments, 
including implementation costs of a SBITA; and (4) requires note disclosures regarding a 
SBITA.
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Variance with
Final Budget -

Positive
Original Final Actual Amounts (Negative)

Revenues
Taxes, licenses and permits 267,000$        267,000$        275,388$           8,388$                       
Intergovernmental 88,100            826,634 178,134 (648,500)                    
Other 26,900            26,900 29,169 2,269                         

Total revenues 382,000          1,120,534       482,691             (637,843)                    

Expenditures
General government 304,000          304,000 325,746 (21,746)                      
Culture and recreation 106,000          106,000 116,211 (10,211)                      
Transportation -                  720,534 29,075 691,459                     
Debt service 8,000              8,000 66,742               (58,742)                      

Total expenditures 418,000          1,138,534       537,774             600,760                     

Deficiency of revenues over expenditures (36,000)           (18,000)           (55,083)              (37,083)                      

Net change in fund balance (36,000)           (18,000)           (55,083)              (37,083)                      

Fund balance, beginning of year 276,270          276,270          276,270             -                             

Fund balance, end of year 240,270$        258,270$        221,187$           (37,083)$                    

Budgeted Amounts

CITY OF ST. MARKS, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - 

BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2021

The accompanying note to schedule of revenues, expenditures, and changes in fund balance - 

budget and actual - general fund are an integral part of this schedule.
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CITY OF ST. MARKS, FLORIDA
NOTE TO SCHEDULE OF REVENUES, EXPENDITURES, AND 

CHANGES IN FUND BALANCE – BUDGET AND ACTUAL – GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2021

A. Budgetary information:

1. An annual budget is adopted on a basis consistent with accounting principles generally accepted in 
the United States of America for the general fund. All annual appropriations lapse at fiscal year
end.

The City follows these procedures in establishing the budgetary data reflected in the financial 
statements:

a) Prior to October 1, the City Commission prepares a proposed operating budget for the fiscal year 
commencing the following October 1. The operating budget includes proposed expenditures and 
the means of financing them.

b) Public hearings are conducted to obtain taxpayer comments.

c) Prior to October 1, the budget is legally enacted through passage of an ordinance.

d) Revisions that alter the total expenditures of any fund must be approved by the City 
Commission.

e) Formal budgetary integration is employed as a management control device during the year for 
the General Fund. The legal level of budgetary control is the fund level.

f) The budget for the General Fund is adopted on a basis consistent with accounting principles 
generally accepted in the United States of America.
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CITY OF ST. MARKS, FLORIDA

ADDITIONAL INFORMATION

SEPTEMBER 30, 2021
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CITY OF ST. MARKS, FLORIDA
OFFICIALS

SEPTEMBER 30, 2021

CITY COMMISSION

Don Grimes, Mayor
Richard Chichetti 

Paul Sheddan
Ray Stokes
Gail Gilman

CITY MANAGER

Zoe Mansfield
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AUDITING STANDARDS

To the Honorable City Commission,
City of St. Marks, Florida:

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, business-type activities and each major fund of City of St. Marks, Florida as of and for the year 
ended September 30, 2021, and the related notes to the financial statements, which collectively comprise 
City of St. Marks, Florida’s basic financial statements, and have issued our report thereon dated June 3, 
2022.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered City of St. Marks, 
Florida’s internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of City of St. 
Marks, Florida’s internal control. Accordingly, we do not express an opinion on the effectiveness of City 
of St. Marks, Florida’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the 
preceding paragraph and was not designed to identify all deficiencies in internal control over financial 
reporting that might be material weaknesses or significant deficiencies and therefore, material weaknesses 
or significant deficiencies may exist that were not identified. However, as described below, we identified 
a certain deficiency in internal control that we consider to be a material weakness.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. We 
consider the deficiency described below to be a material weakness:
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Finding 2021-001: Segregation of Duties

Condition and Criteria: Internal controls are designed to safeguard assets and help prevent or detect 
losses from employee dishonesty or error. A fundamental concept in a good system of internal control is 
the segregation of duties. The basic premise is that no one employee should have access to both physical 
assets and the related accounting records or to all phases of a transaction.

Cause: For the year ended September 30, 2021, we noted that the same person within the accounting 
department handles cash and checks and posts receipts and disbursements to the utility ledger.

Effect: Assets could potentially be misappropriated. 

Recommendation:  We recommend that the City have another designated person receive all cash and 
checks, make all required deposits and return a summary of receipts along with a validated deposit slip 
before turning them over to the accounting department.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether City of St. Marks, Florida’s financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards.

City of St. Marks, Florida’s Response to the Finding

City of St. Marks, Florida’s response to the finding identified in our audit is described in the 
accompanying Corrective Action Plan. City of St. Marks, Florida’s response was not subjected to the 
auditing procedures applied in the audit of the financial statements and, accordingly, we express no 
opinion on it. 

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose.

Tallahassee, Florida
June 3, 2022
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INDEPENDENT AUDITORS’ MANAGEMENT LETTER REQUIRED BY CHAPTER 
10.550, RULES OF THE STATE OF FLORIDA, OFFICE OF THE AUDITOR GENERAL

To the Honorable City Commission,
City of St. Marks, Florida:

Report on the Financial Statements 

We have audited the financial statements of the City of St. Marks, Florida, as of and for the fiscal year 
ended September 30, 2021, and have issued our report thereon dated June 3, 2022.

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance 
with Government Auditing Standards; and Independent Accountant’s Report on an examination 
conducted in accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance 
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those 
reports, which are dated June 3, 2022, should be considered in conjunction with this management letter. 

Prior Audit Findings 

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective 
actions have been taken to address findings and recommendations made in the preceding annual financial 
audit report. Corrective actions have been taken to address findings and recommendations made in the 
preceding annual financial audit report except as noted below under the heading Uncorrected Audit 
Findings.

Tabulation of Uncorrected Audit Findings

Current Year 
Finding #

2019-2020 FY 
Finding #

2018-2019 FY 
Finding #

2021-001 2020-001 2019-001
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Official Title and Legal Authority 

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal 
authority for the primary government and each component unit of the reporting entity be disclosed in this 
management letter, unless disclosed in the notes to the financial statements. This information is disclosed 
as required by accounting principles generally accepted in the United States of America in Note I.A. to 
the financial statements.

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, requires that we report the results of 
our determination as to whether or not City of St. Marks, Florida has met one or more of the conditions 
described in Section 218.503(1), Florida Statutes, and identification of the specific condition(s) met. In 
connection with our audit, we determined that the City of St. Marks, Florida did not meet any of the 
conditions described in Section 218.503(1), Florida Statutes. 

Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied financial 
condition assessment procedures for the City of St. Marks. It is management’s responsibility to monitor 
the City of St. Marks, Florida’s financial condition, and our financial condition assessment was based in 
part on representations made by management and the review of financial information provided by same. 

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations 
to improve financial management. In connection with our audit, we did not have any recommendations.

Annual Financial Report 

Section 10.554(1)(i)5.b. and 10.556(7), Rules of the Auditor General, requires require us to apply 
appropriate procedures and communicate the results of our determination as to whether the annual 
financial report for the City of St. Marks, Florida for the fiscal year ended September 30, 2021, filed with 
the Florida Department of Financial Services pursuant to Section 218.32(1)(a), Florida Statutes, is in 
agreement with the annual financial audit report for the fiscal year ended September 30, 2021. In 
connection with our audit, we determined that these two reports were in agreement. 

Additional Matters 

Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address noncompliance with 
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, 
that have an effect on the financial statements that is less than material but which warrants the attention of 
those charged with governance. In connection with our audit, we recommend the following:

2021-002: Budget Website Requirements

We noted that the budget was not posted on the City’s website as required by Florida Statute 166.241. We 
recommended to management that the budget be uploaded to the website in accordance with Florida 
Statute 166.241.
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City of St. Marks, Florida’s Response to the Finding

City of St. Marks, Florida’s response to the findings identified in our audit is described in the 
accompanying Corrective Action Plan. City of St. Marks, Florida’s response was not subjected to the 
auditing procedures applied in the audit of the financial statements and, accordingly, we express no 
opinion on it. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor 
General, Federal and other granting agencies, the Council Members, and applicable management, and is 
not intended to be and should not be used by anyone other than these specified parties. 

Tallahassee, Florida
June 3, 2022
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INDEPENDENT ACCOUNTANTS’ EXAMINATION REPORT

To the Honorable City Commission,
City of St. Marks, Florida:

We have examined City of St. Marks, Florida’s compliance with Section 218.415, Florida Statutes, Local 
Government Investment Policies, for the year ended September 30, 2021. Management is responsible for 
City of St. Marks, Florida’s compliance with those requirements. Our responsibility is to express an 
opinion on City of St. Marks, Florida’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. Those standards require that we plan and perform the 
examination to obtain reasonable assurance about whether the City of St. Marks, Florida complied with 
Section 218.415, Florida Statutes, Local Government Investment Policies, for the year ended September 
30, 2021, in all material respects. An examination involves performing procedures to obtain evidence 
about the Authority’s compliance with those requirements. The nature, timing, and extent of the 
procedures selected depend on our judgment, including an assessment of risks of material noncompliance 
with those requirements, whether due to fraud or error. We believe that the evidence we obtained is 
sufficient and appropriate to provide a reasonable basis for our opinion.

In our opinion, City of St. Marks, Florida complied, in all material respects, with the aforementioned 
requirements for the year ended September 30, 2021.

Tallahassee, Florida
June 3, 2022






