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& | ENKINS

CPAs & ADVISORS

INDEPENDENT AUDITOR’S REPORT

Honorable Mayor and Members of
the Town Council,
Town of Lake Placid, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Lake Placid,
Florida (the “Town”), as of and for the year ended September 30, 2021, and the related notes to the
financial statements, which collectively comprise the Town’s basic financial statements as listed in the
table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

1401 MANATEE AVENUE WEST, SUITE 1200 « BRADENTON, FLORIDA 34205 « 941-747-4483 « 855-891-0070 « FAX 941-747-6035 » www.mjcpa.com
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Town as of September 30, 2021, and the respective
changes in financial position and, where applicable, cash flows thereof and the respective budgetary
comparisons for the General Fund, the Community Redevelopment Fund, and the Infrastructure Fund for
the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 3 through 10 and the schedule of the Town’s proportionate share of the
net pension liability and schedule of contributions on pages 47 through 50, be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic or
historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements
and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 27, 2022,
on our consideration of the Town’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Town’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
Town's internal control over financial reporting and compliance.

M euldin, ? G K

Bradenton, Florida
June 27, 2022



TOWN OF LAKE PLACID, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2021
(Unaudited)

This discussion and analysis of the Town of Lake Placid, Florida (the "Town"), is to inform readers of the
Town’s financial performance and provide an overview of the activities for the fiscal year ending
September 30, 2021. The information contained in this Management’s Discussion and Analysis (MD&A)
is intended to highlight significant transactions, events and conditions. This discussion and analysis is
intended to be read in conjunction with the accompanying basic financial statements.

FINANCIAL HIGHLIGHTS

® The Town’s combined assets and deferred outflows of resources exceeded its liabilities and
deferred inflows of resources by $19,958,110.

®  Compared to last year, net position from Governmental Activities increased by $704,102. Net
position from Business-type Activities decreased by $9,457. Total Net Position increased
$694,645, from last year’s net position.

OVERVIEW OF THE FINANCIAL STATEMENTS

This section of the discussion and analysis serves as an introduction to the Town’s basic financial
statements. The Town’s basic financial statements are comprised of three components: (1) Government-
wide Financial Statements, (2) Fund Financial Statements, and (3) Notes to the Financial Statements.

Government-Wide Financial Statements

The Government-wide Financial Statements are designed to provide readers with a broad view of the
Town’s overall financial status. Financial statements consist of the Statement of Net Position and the
Statement of Activities.

The Statement of Net Position presents information on all of the Town’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the Town is improving or deteriorating.

The Statement of Net Position combines and consolidates governmental funds, current financial resources
with capital assets, and long-term obligations. Other non-financial factors should also be taken into
consideration, such as changes to the Town’s property tax base and the condition of the Town’s
infrastructure, to assess the overall health and financial condition of the Town.

The Statement of Activities presents information on how the Town’s net position changed during the
most recent fiscal year. All of the current year revenue and expenses are taken into account regardless of
when cash is received or paid.

Both the Statement of Net Position and the Statement of Activities are prepared utilizing the accrual basis
of accounting.

For classification reasons, the Statement of Net Position and the Statement of Activities is divided into
two activities: (1) Governmental Activities, and (2) Business-type Activities.

®  Governmental Activities — The Town’s basic services are reported here, including: general
administration, planning and zoning, public safety, transportation, and recreation. Ad Valorem
Taxes, Utility Service Taxes, Sales Taxes, Local Option Gas Taxes, Surtaxes, Local
Communication Service Taxes, and franchise fees finance most of these activities.
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(Unaudited)

B Business-Type Activities — The Town’s water, wastewater, cemetery, and sanitation operations
are reported here. The Town charges a fee to customers to help cover all or most of the cost for
services it provides.

Reporting the Town’s Most Significant Funds
Fund Financial Statements

The Town, like other states and local governments, uses fund accounting to ensure and demonstrate
compliance with financial related requirements. The Town’s fund financial statements only provide
detailed information about the most significant funds, not the Town as a whole. Each fund is considered a
separate accounting entity and has its own accounts and sub-accounts, respectfully. The Town’s funds are
also divided into two categories: (1) Governmental Funds, and (2) Proprietary Funds.

Governmental Fund Type — The Town’s basic services are reported in Governmental Funds. The
statements focus on how money flows into and out of those funds and the balances left over at year-end,
which are available for spending. General Fund expenditures are incurred to provide general
administration, planning and zoning, public safety, transportation, and recreational services and facilities.
These funds are reported using an accounting method, identified as the modified accrual basis of
accounting, which measures cash and all other financial assets that can readily be converted into cash.
The government fund statements also provide a detailed short-term view of the Town’s general operations
and the basic services it provides. The Town maintains the General Fund, the Community Redevelopment
Agency (CRA) Fund, and the Infrastructure Fund, which are considered to be major funds. The General
Fund, CRA Fund and the Infrastructure Fund information are presented separately in the Governmental
Funds Balance Sheet and in the Governmental Funds Statement of Revenues, Expenditures and Changes
in Fund Balances.

Proprietary Fund Types — The Town charges customers a fee for services provided. These services are
reported as Proprietary Funds, which include water, wastewater, cemetery, and sanitation operations.
Business-type funds are reported using an accrual method of accounting. Proprietary Fund information is
presented separately in the Fund Financial Statement of Net Position, the Statement of Revenues,
Expenses and Change in Net Position, and the Statement of Cash Flows.

Notes to the Financial Statements

Notes to the Financial Statements are additional information that is essential to a full understanding of the
data provided in the Government-wide and Fund Financial Statements.

Notes to Financial Statements help explain the computation of specific items, as well as provide a more
comprehensive assessment of the Town's financial condition. The Notes to Financial Statements may
include information on debt, accounts, contingent liabilities, or contextual information explaining the
financial numbers.

The information contained within the notes not only supplements financial statement information, but
may also clarify line-items that are part of the financial statements. The Notes to the Financial Statements
are also used to explain the method of accounting used to prepare the financial statements, and they
provide valuations for how particular accounts have been represented. Notes to the Financial Statements
can be found immediately after the Statement of Cash Flows.
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GOVERNMENT-WIDE FINANCIAL ANALYSIS
The government-wide financial statements report information about the Town as a whole.
Statement of Net Position

The Statement of Net Position includes all of the government’s assets and liabilities. Net position may
serve over time as a useful indicator of the Town’s financial position. The Statement of Net Position is
divided into two categories: (1) Governmental Activities, and (2) Business-Type Activities.

At the end of the fiscal year, September 30, 2021, the Town reported positive balances in all three
categories of net position: the Town as a whole, as well as for its separate governmental and business-type
activities.

Statement of Net Position
As of September 30, 2021

Governmental Activities Business-Type Activities Totals
2021 2020 2021 2020 2021 2020

Current and other assets  $5,281,744 $4,084,460 $ 4,171,199  $ 4,139,322 $ 9,452,943 $ 8,223,782
Capital assets 4,387,694 4,483,855 10,421,136 10,504,513 14,808,830 14,988,368

Total assets 9,669,438 8,568,315 14,592,335 14,643,835 24,261,773 23,212,150
Deferred outflows 318,471 581,724 264,145 412,215 582,616 993,939
Otbher liabilities 752,717 213,827 696,475 598,012 1,449,192 811,839
Long-term liabilities 716,065 2,008,816 963,934 1,997,525 1,679,999 4,006,341

Total liabilities 1,468,782 2,222,643 1,660,409 2,595,537 3,129,191 4,818,180
Deferred inflows 960,463 72,834 796,625 51,610 1,757,088 124,444
Net position:
Net investment in

capital assets 4,387,694 4,483,855 9,967,956 9,932,239 14,355,650 14,416,094
Restricted 1,613,835 1,618,329 555,572 565,063 2,169,407 2,183,392
Unrestricted 1,557,135 752,378 1,875,918 1,911,601 3,433,053 2,663,979

Total net position $7,558,664  $6,854,562  $12,399,446  $12,408,903 $19,958,110  $19,263,465

The largest portion of the Town’s net position, $14,355,650, reflects the Town’s investment in capital
assets less any related outstanding debt used to acquire those assets. The Town uses these capital assets to
supply services to citizens. These assets are not available for future spending. Although the Town’s
investment in its capital assets is reported net of related debt, it should be noted that resources needed to
repay these debts must be provided from other sources, since the capital assets themselves cannot be used
to liquidate liabilities.

An additional portion of the Town’s net position, $2,169,407, represents resources that are subjected to
external restrictions, on how they may be used. The major restrictions on net position are funding source
restrictions. The remaining balance of total net position of $3,433,053 is unrestricted and may be utilized
to meet the Town’s obligations to citizens and creditors.
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Statement of Activities

The Statement of Activities presents the operating results of the Town as well as miscellaneous revenue,
expenses, capital revenue, capital expenses, and the combined net change for the fiscal year.

Statement of Activities
For the Year Ended September 30, 2021

Governmental Activities Business-Type Activities Totals
2021 2020 2021 2020 2021 2020

Revenues:

Program revenues:
Charges for services $ 109,518 § 59,302 § 2,947,109 § 2,940,702 $ 3,056,627 $ 3,000,004
Operating grants and

contributions 385,263 907,362 - - 385,263 907,362
Capital grants and
contributions - 503,655 75,220 251 75,220 503,906

General revenues:

Property taxes 763,693 730,651 - - 763,693 730,651

Other taxes 1,328,650 1,159,102 - - 1,328,650 1,159,102

Other 113,321 102,758 248,234 111,554 361,555 214,312
Total revenues 2,700,445 3,462,830 3,270,563 3,052,507 5,971,008 6,515,337
Operating expenses:

General government 335,192 367,044 - - 335,192 367,044

Public safety 766,389 982,022 - - 766,389 982,022

Transportation 458,316 451,458 - - 458,316 451,458

Culture and recreation 469,729 518,507 - - 469,729 518,507

Water - - 1,709,160 1,629,658 1,709,160 1,629,658

Wastewater - - 870,825 816,384 870,825 816,384

Sanitation - - 625,894 598,100 625,894 598,100

Cemetery - - 40,858 45,867 40,858 45,867
Total operating expenses 2,029,626 2,319,031 3,246,737 3,090,009 5,276,363 5,409,040
Increase in net position

before transfers 670,819 1,143,799 23,826 (37,502) 694,645 1,106,297
Transfers 33,283 63,798 (33,283) (63,798) - -
Change in net position 704,102 1,207,597 (9,457) (101,300) 694,645 1,106,297

Net position, beginning 6,854,562 5,646,965 12,408,903 12,510,203 19,263,465 18,157,168
Net position, ending $7,558,664 $6,854,562  $12,399,446  $12,408,903 $19,958,110  $19,263,465

Governmental Activities

Compared to last year, the Town’s governmental net position changed by $704,102, mainly due to a
reduction in expenses.
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Business-Type Activities

Compared to last year, the Town’s total business-type net position decreased by $9,457.
FINANCIAL ANALYSIS OF THE TOWN’S FUNDS

Governmental Funds

General Government, which includes administrative, planning and zoning expenses, are offset with
revenues collected from taxes and governmental fees. This fiscal year, General Government expenditures
decreased by $27,599 from the prior year due to general costs measures.

Public Safety, which includes police and code enforcement, experienced an overall decrease in
expenditures in the amount of $215,633 due to a reduction in personnel costs.

Transportation, which includes streets and roads, experienced an increase in operating expenses of $6,858
due to increased personnel costs to retain and employ personnel.

Recreation and Culture services, which includes parks and recreational areas, decreased costs by $48,778.

The Infrastructure Fund, which relates to fixed capital expenditure and fixed capital outlay related with
the construction or improvement of public facilities, land acquisitions or improvement, design and
engineering costs related thereto, had total expenditures that decreased significantly from the prior year.
The costs relating to this fund consists of $10,507 for paving and also a public safety vehicle in the
amount of $41,000.

Proprietary Funds
There are no significant differences between the fund statements and the Statement of Activities.

Business-type activities, which include: Water, Wastewater, Cemetery, and Sanitation netted an increase
over last year’s business-type expenses by $156,728. The expenses were offset by total revenues and
transfers-in of the business-type activities.

Water system operational and capital outlay obligations are being met timely. When compared to last
year, water expenses increased by $79,502, due to capital improvement projects.

Wastewater is still a self-sufficient operation and does not depend on the Water Fund for support.
Wastewater operational and capital outlay obligations are being met timely. Wastewater expenses
increased $54,441 depreciation expense.

Sanitation, which includes miscellaneous trash and brush disposal for residential and commercial
customers, had an increase in operating expenses of $27,794. The main contributing factors in this
increase were due to upgraded equipment, landfill fees disposal costs. Sanitation and refuse removal
services are limited to commercial and residential customers residing within the Town’s limits.

Cemetery, which includes cemetery lot sales, mausoleum spaces and memorial fees, experienced a
decrease in overall operating expenses in the amount of $5,009.
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BUDGETARY HIGHLIGHTS

Year-end budgets are amended to equal operational costs at September 30. Contributed capital, line-item
adjustments and deprecation is normally reported separated from budget amendments process which at
times will create budget verses actual variances.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets — The Town’s capital assets, for its governmental and business-type activities, as of
September 30, 2021, are $14,808,830. This investment in capital assets includes land, buildings,
improvements, vehicles and equipment, water system and wastewater system improvements and
upgrades.

Governmental Activities

Government activities capital assets decreased by $(96,161) from the prior year, due to current year
additions exceeding depreciation expense. For further details, see Note 5 — Capital Assets.

This year’s government-type capital projects completed:

Purchase of Equipment

Streets Paving

Parking

Building Improvements

Streets, Road and Sidewalk Improvement (ADA Compliance)

Future governmental projects:

B Road and Sidewalk Improvement
= Alleyways

Business-Type Activities

Business-type capital assets totals a decrease of ($83,377), from the prior year, due to current year
depreciation expense. For further details, see Note 5 — Capital Assets.

This year’s business-type capital projects completed:

Meter and Line Replacements
®  Equipment Purchase
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(Unaudited)

Business-type capital projects in progress, as of September 30, 2021:

Equipment

CDBG Project Wastewater Services
FDEP Sewer to Septic Project and future wastewater Connections

Water Meters upgrade to cellular reading
Wastewater Plant Assessment
Capital Projects — Generator for Town Hall building

which includes Wastewater Plant Improvement.

Future business-type projects:

Water Lines Improvement
B Wastewater Lines Improvement

Long-Term Liabilities and Pension Plans

For further details, see Note 7 — Long-Term Liabilities and Note 8 — Pension Plan.

At the end of the fiscal year, the Town’s total long-term liabilities outstanding is as follows:

Debt Outstanding

As of September 30, 2021

Governmental Activities Business-Type Activities Totals
2021 2020 2021 2020 2021 2020
Compensated absences $ 163,527 $§ 83280 $ 52,468 $ 60,797 $ 215995 § 144,077
Net pension liability 552,538 1,925,536 458,286 1,364,454 1,010,824 3,289,990
Loans payable - - 453,180 572,274 453,180 572,274
Total debt $ 716,065 $2,008816 § 963,934 § 1,997,525 $ 1,679,999 $ 4,006,341
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Governmental Activities

Total governmental debt outstanding is $0 as all debt related to governmental activities was paid off in
prior years and no new debt was issued.

The remaining balance of Business-type loan payables is currently $453,180. For further details, see Note
7 — Long-Term Liabilities.

From wastewater revenue, the Town paid two semi-annual payments to the State of Florida Department
of Environmental Protection (SRF' Loan I) for the construction of the wastewater treatment plant, the
North Main Street lift station and the maintenance warehouse. The principal payments amounted to
$63,0066.

From wastewater revenue, the Town paid two semi-annual payments to the Department of Environmental
Protection (SRF Loan II) for the Gravity and Low Pressure Wasterwater Collection System. Total
principal paid was $56,028.

The Town acquired a third SRF Loan with the Florida Department of Environmental Protection. Part of
the Water funding consisted of CDBG and part consisted of a State Revolving Fund. The loan was to
upgrade meter boxes and connections to the Town Water Systems. Loan was paid in full.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The General Fund adopted the final levying of Ad Valorem taxes is undetermined at the date of this
report.

The following key factors were considered in preparing the budgets for the 2022-2023 fiscal year:

B Due to fiscal restraints, the Town is researching various pay methods to retain quality
employees and to ultimately meet the 2026 minimum wage requirement.

B As operating costs rise with demand and inflation, the agency is having to increase line-item
budgets and decrease cost in other areas to offset the increases. The anticipation is to have no
shortfalls in the levels of services.

® Due to construction and capital projects costs significantly increasing, some projects are
progressing in a slower pace than expected and will caused some projects to cost more than
planned.

®  Water and Wastewater rate study and possible rate increases.

REQUESTS FOR INFORMATION
This financial report is designed to provide a general overview of the Town of Lake Placid’s finances for
anyone with an interest. Questions concerning any of the information provided in this report or request for

additional financial information should be addressed to the Finance Manager, Town of Lake Placid, 1069
US Hwy 27 N, Lake Placid, Florida 33852.
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TOWN OF LAKE PLACID, FLORIDA

STATEMENT OF NET POSITION

SEPTEMBER 30, 2021
Governmental Business-Type
Activities Activities Total
Assets
Cash and cash equivalents $ 4474352 $ 3,409,274 $ 7,883,626
Investments 61,438 - 61,438
Accounts receivables, net 67,030 293,373 360,403
Due from other governments 162,866 - 162,866
Internal balances 516,058 (516,058) -
Inventory - 158,275 158,275
Restricted cash and cash equivalents - 826,335 826,335
Capital assets
Non-depreciable 691,733 701,402 1,393,135
Depreciable, net 3,695,961 9,719,734 13,415,695
Total assets 9,669,438 14,592,335 24,261,773
Deferred outflows of resources
Deferred outflows - pension 318,471 264,145 582,616
Total assets and deferred outflows $ 9,987,909 $ 14,856,480 $ 24,844,389
Liabilities
Accounts payable $ 42,700 $ 195,570 $ 238,270
Accrued liabilities 89,209 230,142 319,351
Accrued interest payable - 1,240 1,240
Customer deposits payable 620,808 269,523 890,331
Noncurrent liabilities
Due within one year 69,825 159,065 228,890
Due in more than one year 646,240 804,869 1,451,109
Total liabilities 1,468,782 1,660,409 3,129,191
Deferred inflows of resources
Deferred inflows - pension 960,463 796,625 1,757,088
Net position
Net investment in capital assets 4,387,694 9,967,956 14,355,650
Restricted for
Infrastructure 1,590,770 - 1,590,770
Park improvements 16,574 - 16,574
Law enforcement 607 - 607
Community development 5,884 - 5,884
Cemetery long-term care - 447,917 447917
Debt service - 107,655 107,655
Unrestricted 1,557,135 #REF! #REF!
Total net position 7,558,664 #REF! #REF!
Total liabilities, deferred inflows and net position $ 9,987,909 #REF! #REF!

The accompanying notes to financial statements are an integral part of this statement.

11



Functions/programs
Governmental activities
General government
Public safety
Transportation
Culture/recreation
Total governmental activities

Business-type activities
Water
Wastewater
Sanitation
Cemetery
Total business-type activities
Total primary government

TOWN OF LAKE PLACID, FLORIDA

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2021

Program Revenues

Net (Expense) Revenue and
Changes in Net Position

Operating Capital
Charges for Grants and Grants and Governmental Business-Type
Expenses Services Contributions Contributions Activities Activities Total
339,445 $ 62,455 $ 32,602 $ - $ (244,388) % - (244,388)
766,389 37,653 49,804 - (678,932) - (678,932)
458,316 - 115,091 - (343,225) - (343,225)
469,729 9,410 187,766 - (272,553) - (272,553)
2,033,879 109,518 385,263 - (1,539,098) - (1,539,098)
1,709,160 1,351,180 - - - (357,980) (357,980)
870,825 871,830 - #REF! - #REF! #REF!
625,894 646,262 - - - 20,368 20,368
40,858 77,837 - - - 36,979 36,979
3,246,737 2,947,109 - #REF! - #REF! #REF!
5,280,616 $ 3,056,627 $ 385,263 #REF! (1,539,098) #REF! #REF!
General revenues
Taxes
Property taxes 763,693 - 763,693
Gas taxes 104,814 - 104,814
Infrastructure taxes 333,640 - 333,640
Communications services tax 113,177 - 113,177
Franchise fees 258,715 - 258,715
Utility taxes 349,190 - 349,190
Half cent sales tax 169,114 - 169,114
State shared revenues 85,324 - 85,324
Investment earnings 4,640 4,158 8,798
Miscellaneous 27,610 127,815 155,425
Gain on sale of capital assets - 116,261 116,261
Transfers 33,283 (33,283) -
Total general revenues and transfers 2,243,200 214,951 2,458,151
Change in net position 704,102 #REF! #REF!
Net position, beginning of year 6,854,562 12,408,903 19,263,465
Net position, end of year $ 7,558,664 #REF! #REF!

The accompanying notes to financial statements are an integral part of this statement.
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Assets
Cash and cash equivalents
Investments
Accounts receivable, net
Due from other funds
Due from other governments
Advances to other funds
Total assets

Liabilities and fund balances
Liabilities
Accounts payable
Accrued liabilities
Unearned revenue
Due to other funds
Total liabilities

Fund balances
Nonspendable
Advances to other funds
Restricted
Community redevelopment
Infrastructure improvements
Park improvements
Law enforcement
Assigned
Capital improvements
Unassigned
Total fund balances

Total liabilities and fund balances

TOWN OF LAKE PLACID, FLORIDA
BALANCE SHEET

GOVERNMENTAL FUNDS
SEPTEMBER 30, 2021
Community Total
General Redevelopment Infrastructure Grant Fund Governmental
Fund Fund Fund (Nonmajor) Funds

$ 2,909,589 $ 40,716 $ 1,521,825 $ 2,222 $ 4,474,352
61,438 - - - 61,438
67,030 - - - 67,030

4,128 - 52,359 - 56,487
145,195 - 17,671 - 162,866

- - 534,721 - 534,721

$ 3,187,380 $ 40,716 $ 2,126,576 $ 2,222 $ 5,356,894
$ 7,868 $ 34,832 $ - $ - $ 42,700
89,209 - - - 89,209
620,808 - - - 620,808
74,065 - 1,085 - 75,150
791,950 34,832 1,085 - 827,867

- - 534,721 - 534,721

- 5,884 - - 5,884

- - 1,590,770 - 1,590,770

16,574 - - - 16,574

607 - - - 607

- - - 2,222 2,222

2,378,249 - - - 2,378,249
2,395,430 5,884 2,125,491 2,222 4,529,027

$ 3,187,380 $ 40,716 $ 2,126,576 $ 2,222 $ 5,356,894

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF LAKE PLACID, FLORIDA
RECONCILIATION OF THE BALANCE SHEET
GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2021

Fund balances, total governmental funds

Amounts reported for governmental activities in the Statement
of Net Position are different because:

Capital assets used in governmental activities are not financial
resources and therefore, are not reported in the funds.

Governmental capital assets $ 8,565,351

Accumulated depreciation (4,177,657)

Deferred outflows, deferred inflows, and the net pension liability related to the Town's
pension plan are not expected to be liquidated with expendable available financial
resources and, therefore are not reported in the funds.

Deferred outflows - pensions 318,471
Deferred inflows - pensions (960,463)
Net pension liability (552,538)

Noncurrent liabilities, are not due and payable in the current
period and therefore, are not reported in the funds.

Compensated absences

Net position of governmental activities

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF LAKE PLACID, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2021

Community Total
General Redevelopment Infrastructure Grant Fund Governmental
Fund Fund Fund (Nonmajor) Funds
Revenues
Taxes $ 1,589,589 $ - $ 333,640 $ - $ 1,923,229
Licenses and permits 33,260 - - - 33,260
Intergovernmental revenues 607,099 32,602 - - 639,701
Fines and forfeitures 36,844 - - - 36,844
Investment earnings 3,142 29 1,465 4 4,640
Miscellaneous revenues 67,024 - - - 67,024
Total revenues 2,336,958 32,631 335,105 4 2,704,698
Expenditures
Current
General government 222,551 288 - - 222,839
Public safety 814,006 - - - 814,006
Transportation 335,165 - - - 335,165
Culture and recreation 335,140 - - - 335,140
Capital outlay 300,215 53,782 10,507 10,000 374,504
Total expenditures 2,007,077 54,070 10,507 10,000 2,081,654
Excess (deficiency) of revenues
over (under) expenditures 329,881 (21,439) 324,598 (9,996) 623,044
Other financing sources (uses)
Proceeds from the sale of capital assets 2,067 - - - 2,067
Transfers in 74,283 12,679 - - 86,962
Transfers out (12,679) - (41,000) - (53,679)
Total other financing sources (uses) 63,671 12,679 (41,000) - 35,350
Change in fund balances 393,552 (8,760) 283,598 (9,996) 658,394
Fund balances, beginning of year 2,001,878 14,644 1,841,893 12,218 3,870,633
Fund balances, end of year $ 2,395,430 $ 5,884 $ 2,125,491 $ 2,222 $ 4,529,027

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF LAKE PLACID, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Net change in fund balances — total governmental funds

Amounts reported for governmental activities in the Statement
of Activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities, the cost of these assets

is depreciated over their estimated useful lives.

Capital outlay $ 294,980

Less current year depreciation (384,821)

The net effect of various miscellaneous transactions (i.e., sales and
donations) is to increase net position.

Some expenses reported in the Statement of Activities do not
require the use of current financial resources and therefore, are

not reported as expenditures in governmental funds.

Pension expense $ 222,116
Change in compensated absences (80,247)

Change in net position of governmental activities

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF LAKE PLACID, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES-BUDGET AND ACTUAL
GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Budgeted Amounts Variance with
Original Final Actual Final Budget
Revenues
Taxes $ 1,334,829 $ 1,468,302 $ 1,589,589 $ 121,287
Licenses and permits 36,725 33,260 33,260 -
Intergovernmental revenues 344,848 479,745 607,099 127,354
Fines and forfeitures 24,154 36,384 36,844 460
Miscellaneous revenues 4,950 35,287 67,024 31,737
Total revenues 1,781,506 2,056,120 2,336,958 280,838
Expenditures
Current
General government 276,762 957,675 222,551 735,124
Public safety 819,243 814,006 814,006 -
Transportation 396,802 335,165 335,165 -
Culture and recreation 364,783 335,140 335,140 -
Capital outlay 150,410 300,215 300,215 -
Total expenditures 2,008,000 2,742,201 2,007,077 735,124
Excess (deficiency) of revenues
over (under) expenditures (226,494) (686,081) 329,881 1,015,962
Other financing sources (uses)
Proceeds from the sale of capital assets - 2,067 2,067 -
Transfers in 123,288 74,283 74,283 -
Transfers out (12,679) (12,679) (12,679) -
Total other financing sources, net 110,609 63,671 63,671 -
Change in fund balance (115,885) (622,410) 393,552 1,015,962
Fund balance, beginning of year 2,001,878 2,001,878 2,001,878 -
Fund balance, end of year $ 1,885,993 $ 1,379,468 $ 2,395,430 $ 1,015,962

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF LAKE PLACID, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES-BUDGET AND ACTUAL
COMMUNITY REDEVELOPMENT FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Budgeted Amounts Variance with
Original Final Actual Final Budget
Revenues
Intergovernmental revenues $ 32,602 $ 32,602 $ 32,602 $ -
Investment earnings 300 8,789 29 (8,760)
Total revenues 32,902 41,391 32,631 (8,760)
Expenditures
Current
General government 250 288 288 -
Capital outlay 40,831 53,782 53,782 -
Total expenditures 41,081 54,070 54,070 -
Excess (deficiency) of revenues
over expenditures (8,179) (12,679) (21,439) (8,760)
Other financing sources
Transfers in 12,679 12,679 12,679 -
Total other financing sources 12,679 12,679 12,679 -
Change in fund balance 4,500 - (8,760) (8,760)
Fund balance, beginning of year 14,644 14,644 14,644 -
Fund balance, end of year $ 19,144  $ 14,644