Town of Campbellton, Florida
Annual Financial Report

For the Year Ended September 30, 2021




TOWN OF CAMPBELLTON, FLORIDA

MAYOR

Douglas Cotton

COUNCIL MEMBERS

Danny Taylor
Pamela Williams
Kenneth Fey
Conswellor White
Lukenta Davis

CITY CLERK

Helen Rhynes

AUDITOR

Bruce D. Mann
Certified Public Accountant



Town of Campbellton, Florida
September 30, 2021
Table of Contents

PAGE
Report of Independent
ABAILOY. 1-2
Management’s Discussion and Analysis ... 3-9
Basic Financial Statements
Government-Wide Financial Statements
Statement of Net POSIEIOI. . ... oinin i e e e cea e 10
Statement of ACHIVILIES. . ... i 11
Fund Financial Statements
Balance Sheet — Governmental Funds .............ooi 12
Statement of Revenues, Expenditures and Changes in Fund Balances -
Governmental Funds ... 13
Reconciliation of the Statement of Revenues, Expenditures and Changes
In Fund Balances of Governmental Funds to the Statement of Activities................... 14
Statement of Net Assets — Proprietary Funds ... 15
Statement of Revenues, Expenses and Changes in Fund Net Assets —
Proprietary Funds ... 16
Statement of Cash Flows ~ Proprietary Funds ... 17
Notes to the Financial Statements ... 18-30



Other Contents

Required Supplementary Information

Budget Comparison Schedule — General Fund.................. 31

Note A to Required Supplementary Information — Budget and Budgetary

ACCOUIMTIIE 1\ttt sttt et e ettt e e et et e et s s e et e et e s e e et e e s ot nre e et 32
Government Auditing Standards Reporting Requirements

Report on Internal Control over Financial Reporting and on Comphance

and Other Matters Based on an Audit of Financial Statements

Performed in Accordance with Government Auditing Standards............................. 33-34

Schedule of FINAINES. ..o e 35
Independent Auditors Report to Management Required By

the State of Florida .......... ... 36-38

Independent Auditors Report on Local Government Investment Policies..................... 39
Response to Audit Findings ...... ... 40

ii



Bruce D. Mann

Certified Public Accountant

201 N. Donalson Street Phone: (229) 246-3046
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Bainbridge, Georgia 39818 Email: bmanncpa@yahoo.com

INDEPENDENT AUDITOR’S REPORT

To The Honorable Mayor and
Members of the Town Council

Town of Campbellton
Campbellton, Florida 32426

I have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund , and the aggregate remaining fund information of the
Town of Campbeliton, Florida as of and for the year ended September 30, 2021, and the related
notes to the financial statements, which collectively comprise the Town’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation of financial statements that are free from material misstatement, whether due to fraud
Or eITOT.

Auditor’s Responsibility

My responsibility is to express opinions on these financial statements based upon my audit. I
conducted my audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.  Those standards require that
I plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement.

; An audit involves performing procedures to obtain audit evidence about the amounts and

- disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, I express no such opinion.  An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

I believe that the audit evidence 1 have obtained is sufficient and appropriate to provide a basis for
my opinions.

Member American Institute of CPAs Member Georgia Soctety of CPAs




Opinions

In my opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each .
major fund , and the aggregate remaining fund information of the Town of Campbellton, Florida
as of September 30, 2021, and the respective changes in financial position and, where applicable,
cash flows thereof for the year then ended, in accordance with accounting principles generally
accepted in the United States of America.

Other Matters

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 3-9
and 31-32 be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. I have applied certain
limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to my inquiries, the basis financial statements, and
other knowledge [ obtained during my audit of the basic financial statements. 1do not express an
opinion or provide any assurance on the information because the limited procedures do not provide
me with sufficient evidence to express an opinion or provide any assurance.

In accordance with Government Auditing Standards, | have also issued my report dated February
28, 2023 on my consideration of the Town of Campbellton’s internal control over financial
reporting and my tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements and other matters. The purpose of that report is to describe the scope of my
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards, and should be considered in assessing the results of my audit.

Bruuce D. Mann

BRUCE D. MANN
Certified Public Accountant

February 28, 2023
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MANAGEMENT DISCUSSION AND ANALYSIS OF THE FY 2021 AUDIT

The FY 2021 Audit of the financial activities of the Town of Campbellton was performed by Bruce
D. Mann, CPA, and provides an objective, impartial analysis of the strengths and weaknesses of the
Town of Campbellton's financial operations for FY 2021. This discussion and analysis of the audit
provided by the management of the Town of Campbeliton will summarize and further explain the
financial statements, provide a summary of net assets, discuss long-term debt and obligations of the
town, and identify future direction and goals for FY 2021 and beyond.

SUMMARY OF THE FINANCIAL STATEMENTS

The Town of Campbellton is a small rural community located in Jackson County in the Florida
Panhandle, just 3 miles from the Alabama State line. Development has proven difficult due to the
condition of the economy, decreasing population within the town, and limited resources.

This discussion of the Town's audited statements will follow the same general order as the Audit
Report, so that the Town's residents can better understand both the Audit and management's analysis
and discussion of it, including the following topics:

a. Government-wide Financial Statements, which are found on pages 10-11 of the Report.

b. Fund Financial Statements, which are found on pages 12-17 of the Audit Report.

c. Notes to the Financial Statements, which are found on pages 18-30,

d. Other Contents, found on pages 31-32 of the Audit.



Government-Wide Financial Statements

These two statements present financial information for the Town of Campbellton in a manner
consistent with private sector businesses.

Statement of Net Position (page 10). This statement describes the financial resources of the Town,
including the General Fund or Governmental Activities, which is the Town's largest fund, and for
the Town's fee earming or Business-Type Activities comprised of the Water Enterprise Fund.
Simply stated, the formula for preparation of this statement is:

Current Assets plus Non-curent Assets less Liabilities = Net Position.

Current and Non-cusrent Assets include all of the resources of the Town, even those which are owed
to the Town but not yet received. Liabilities show all known obligations of the Town which have
not been paid by the fiscal year end. The difference between assets and labilities totals a net asset
or net worth amount of $2,774,336 for FY 2021.

Generally it is expected that net assets will improve over time. The Town experienced a decrease
of $73,782 in net position during FY 2021.

Statement of Activities (page 11). This statement allows one to identify the activities responsible
for the $73,782 decrease in net assets. The line "Changes in Net Position" (third from the bottomy),
shows that Government Activities accounted for $17,056 decrease, and Business-Type Activities
$56.726 reduction, for a total decrease in net assets of $73,782. More detailed analysis can be
performed by tracing the reductions by activity in the listing above. 1n this way management can
discern areas in which future actions can perhaps improve "Changes In Net Position,” although
improvements may not always be possible due to emergencies or a shortage of resources.

Summary. The two statements referenced above included functions that were funded primarily by
taxes, intergovernmental revenues, and fees for services. These activities include general
government, public safety, including Fire and Law Enforcement, physical environment,
transportation, culture/recreation, interest on long-term debt, and water. The Cabie TV service was
discontinued in FY 2012 due to a declining number of customers and losses incurred by operation
of the Cable system. A Law Enforcement Automation {Communications Equipment) Account is
included as a part of the Law Enforcement, Public Safety element. The Red Light Camera Program
was discontinued in FY 2016.

Fund Financial Statements

The funds of the Town of Campbellton have been identified as Governmental and Proprietary. The
Fund Financial Statements provide additional information which is invaluable to management for
major decision making in future periods.

Governmental Fund Statements

Balance Sheet (page 12). The Town of Campbellton's balance sheet for Government Funds
includes information for the General Fund and the Communications Equipment, shown as "Other"
on the balance sheet report. The formula for this statement is:

Assets less Liabilities = Fund Balances; or Assets= Liabilities plus Fund Balances.

One of the most significant items on the Balance Sheet is the amount of unassigned Fund Balance,
totaling $91,894. This is the amount available for use in future periods. An amount of $4,113 is
committed for debt service and $30,044 is already committed for other uses.
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The Balance Sheet is reconciled to the "Net Asset" figure for Governmental Activities of §1,992,256
shown in the first column (Govermmental Activities) on page 10 of the Audit Report, decreased
slightly from $2,009.312 last year.

Statement of Revenues, Expenditures and Changes to Fund Balances (Page 13). This statement
identifies the amount and source of all revenues and expenses for the General Fund and
Communications Equipment (Other) for the Town of Campbeilton.

General Fund expense exceeded revenue by $15,632. However, other financing sources increased
the excess by $13,094 leaving a net decrease in the fund balance of $28,726. The balance at the
end of FY 2021 was 396,007 in the General Fund. In the Communijcations Equipment, revenues
exceeded expenses by $213. This amount produced an increase of $213 for FY 2021, bringing the
account balance to $30,044 at year-end. The year-end balance of the General and Other Account
totaled $126,051 for FY 2021, a decrease of $28,513 from last year.

Reconciliation Report (Page 14). The last statement for Government funds reconciles the net
change in fund balances as "Net Changes in Fund Balance,” totaling $(28,513) to the "Changes in
Net Position - Governmental Activities".

Summary. The Town of Campbellton adopts an annual appropriated budget for its General Fund,
which is adjusted as needed throughout the year and at year-end to equate to actual expenditures
for the year. The fund statements focus more on short-term spendable resource availability while
the previous government-wide statements reveal more of the long-term impact of spending
decisions, Therefore both are beneficial for planning and evaluation purposes of the Town's
management.

Proprietary Fund Statements

Statement of Net Assets (Page 15). This statement provides more detail for the Water (Enterprise)
Fund than is shown in the Government-Wide Statement. The formula for this statement is:

Total Assets less Total Liabilities equals Net Assets.

The total of net assets $782,078 is the same amount reflected in the second column of the
Govemment-Wide Statement on Page 10. In addition it is important to note the balance on the
Notes Payable of $81,826 for FY 2021 and beyond. Payments for FY 2021 totaled $4,673.

The ending Net Asset balance of $782,078 is consistent with the prior statements for proprietary
funds.

Statement of Revenues, Expenses, and Changes In Net Assets (Page 16). This statement shows
that the proprietary funds of the Town of Campbellton had an operating loss of $56,726 m FY 202].

Statement of Cash Flows (Page 17). This statement reflects operating loss in the proprietary funds
of $68,145 for FY 2021. The decrease in cash and equivalents totaled $410, leaving a balance of
cash and cash equivalents at the end of FY 2021 of $74,993.

Summary. The Town of Campbeliton budgets for the Water Fund utilizes existing fee schedules,
projected number of customers, and estimated expenditures. It adjusts budget to actual at fiscal
year-end. Rate studies are performed periodically for the Town by our Water System Manager and
Florida Rural Water.



Atthe end of FY 2021, combined bank balances for all funds totaled $170,506.

Notes to the Financial Statements

The Notes to the above govemment-wide and fund statements are found on Pages 18-30, and are
provided so that readers may fully understand the data shown in the statements. They contain
statements of policy relating to accounting, budgeting, banking, debt, compliance with legal
requirements, and other matters vital to a thorough understanding of the Town's financial
staterments.

Other Contents

Required Supplementary Information (Pages 31-32) compares actual receipts and expenditures
to budgeted amounts.

Government Auditing Standards Reguirements (Pages 33-34) provides the Auditor's report on
internal control over financial reporting, compliance, and other matters based on auditing standards.

The Schedule of Findings (Pages 35) advises the Town of areas that need to be improved or are
out of compliance. These are discussed at the end of this report.

The Auditor's Report to Management (Pages 36-38) provides the Auditor's analysis of the audit
for the Town and indicates his compliance with applicable rules and regulations.

FINANCIAL ANALYSIS OF FY 2020/2021

Net assets may serve over time as a useful indicator of financial position. The Town of
Campbellton, Florida's assets exceeded liabilities by $2,774,336 at the close of FY 2021, A
substantial portion of the Town of Campbellton Florida's net assets, (95.47%) reflects its investinent
in capital assets (Jand, buildings, streets, water system, park, machinery and equipment) less any
related debt used to acquire those assets that is still outstanding. The Town of Campbeliton uses
these capital assets to provide services to citizens; consequently, these assets are not available for
future spending. Although the Town of Campbeliton's investment in its capital assets is reported
net of related debt, it should be noted that the resources needed to repay this debt must be provided
from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.



Town of Campbellton Florida's Net Assets

2021
Covernmental Business-type
Activities Activities Total

Current and other assets ) 182,702 § 2,302 % 185,004
Capital assets 1,866,205 864,195 2,730,400
Total assets 2,048 907 866,497 2,915,404
Long-term liabilities outstanding - 81,826 81,826
Otlier liabilities 56,649 2,593 50,242
Total liabilitics 56,649 84,419 141,068
Net assets:

Invested in capital assets, net of related debt 1,866,205 782,369 2,648,574
Restricted 4,113 22,504 26,617
Unrestricted 121,940 (22,79%) 99,145
Total net assets 5 1,992,258 % 782,078 % 2,774336

2020
Govemmmentai  Busmess-type
Activities Activities Total
Current and other assets b} 172498 § 3111 8 175,609
Capital assets 1,855,053 926,525 2,781,578
Total assets 2,027,551 929,636 2957187
Long-term liabilities outstanding 305 86,499 86,804
Other liabilities 17,933 4333 22,266
1,854,748
Total liabilities 4,066 90,832 109,070
150,499

Net agsets:

Invested in capital assets, net of related debt 1,854,748 840,026 2,694,774
Restricted 4,066 22,234 26,300
Unrestricted 150,499 (23,456) 127,043
Total net assets § 2009313 % 838804 § 2848117

An additional portion of the Town of Campbellton's net assets (less than 1%) represents resources
that are subject to external restrictions on how they may be used. The remaining balances of
unrestricted net assets may be used to meet the government's ongoing obligations te citizens and
creditors. Although the Water Fund incurred a deficit for the audit year in unrestricted net assets,
total net assets portrays a positive balance for both govemment, business-type, and total net assets
at the end of the year.




Town of Campbellton Florida's Changes in Net Assets

2021
Govermmimental Busmess-type
Activities Activities Total

Revenues:
Program Revenues:

Charges for services 3 56,734 % 59283 § 116,017

Operating grants and contrbutions 31,753 - 31,753

Capital grants and contributions 74,669 450 75,119
General Revenues:

Property taxes 27,020 - 27,020

Intergovemmental and other 104,621 850 105,471
Totalrevenues 294,797 60,583 355,380
Expenses:

General government 151,040 - 151,040

Transportation 46,067 - 46,067

Pubkic safety 67,088 - 67,088

Physical environment 20,516 - 20,516

Culture and recreation 14,046 - 14,046

Interest on long-term debt 2 - 2

Water - 129,153 129,153

Cable - 1,250 1,250
Total expneses 298,759 130,403 429,162
Increase (decrease) in net assets before transfers (3,962) {69,820} (73,782)
Transfers (13,094) 13,004 -
Increase (decrease) in net assets (17,056) {56,726) (73,782}
Net assets, beginning of year 2,009,314 838,804 2,848,118
Net assets, end of year S 1,992,258 % TR2078 0§ 2774336




Revenues:
Program Revenues:
Charges for services
Operating grants and contributions
Capital grants and contributions
General Revenues:

Property taxes
Intergovermnmental and other

Total revenues

Expenses:
General government
Transportation
Public safety
Physical environment
Culture and recreation
Interest on long-term debt

Water
Cable

Total expneses

Increase (decrease) in net assets before transfers

Transfers

Increase (decrease} in net assets
Net assets, beginning of year
Net assets, end of year

Governmental activities decreased the Town of Campbellton's net assets in FY 2021 by §17,056.

2020

Govemnmental Business-type
Activities Activities Total

i 32,182 S 62,918 95,100

6,364 - 6,364

41,013 - 41,013

26,298 - 26,298

68,206 1,052 69,318

174,123 63,970 238,093

103,434 - 103,434

46,167 - 46,167

48,978 - 48,978

20,575 - 20,575

13,469 - 13,469

174 - 174

- 130,869 130,869

- 1,250 1,250

232,797 132,119 364,916
(58,674) (68,149 (126,823)

(17,843} 17,843 -
(76,517) {50,306} (126,823)

2,085,831 889,110 2,974,941

$ 2009314 % 838,804 2,848,118

Business Type Activities decreased the Town of Campbeliton's net assets by $56,726.

At the end of FY 2021 the Town of Campbellton's unrestricted funds in the General Fund
decreased by $28,559 to $121,940 from $150,499 in FY 2020. We anticipate no significant
change in unrestricted cash flows for FY 2022.

Requests for Information

This financial report is designed to provide a general overview of the Town of Campbellton's
finances for anyone with an interest in the government's finances. Questions or requests for
additional financial information may be addressed to Mayor Douglas Cotton, P. C. Box 38,

Campbellton, FL 32426.
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Town of Campbellton, Florida
Statement of Net Position
September 30, 2021

Primary Government
Governmental Business-type

Activities Activities Total
Assets
Current Assets
Cash S 91,400 S 52,489 & 143,889
Restricted Cash 4,113 22,504 26,617
Accounts Receivable - 5,053 5,053
Due from Other Governments S,445 - 9,445
fnterfund Balances 77,744 {77,744) -
Total current assets 182,702 2,302 185,004
Noncurrent Assets
Capital assets:
Non-depreciable 85,277 - 85,277
Depreciable, net of deprediation 1,780,928 864,195 2,645,123
Total noncurent assets 1,866,205 864,195 2,730,400
Total Assets S 2,048,907 S 866,497 S 2,915,404
Liahilities
Accounts payable and accrued expenses s 16,399 5 2,593 5 18,992
Notes payable - short-term 40,250 - 40,250
Notes payable - current - 4,821 4,821
Notes payable - noncurrent - 77,005 77,005
Total liabilities 56,649 84,419 141,068
Net Position
invested in capital assets, net of related debt 1,866,205 782,369 2,648,574
Committed for Debt Service 4,113 22,504 26,617
Unrestricted {Deficit) 121,940 {22,795) 99,145
Total net position 1,992,258 782,078 2,774,336
Total Liabilities and Net Position ) 2,048907 5 866,497 & 2,915,404

The notes to the financial staternents are an integral part of this statement
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Town of Campbelfton, florida
Statement of Activities
For the Year Ended September 30, 2021

Net (Expense} Revenue and

Program Revenues Changes in Net Position
Operating Capital
Chargesfor  Grants and Grants and Governmental Business-Type
Functions/Programs Expenses  Services  Contributions Contributions Activities Activities Total
Governmental Activities:
General Government 5151040 5 46293 5 -8 74,669 S (30,078) s -8 (30,078)
Public Safety 67,088 572 31,753 - (34,763) - (34,763)
Physical Environment 20,516 - - - {20,518} - {20,516}
Transportation 46,067 9,334 - - {36,733} - {36,733}
Culture/Recreation 14,006 535 - - (13,511} . [13,513)
g Interest on Long Term Debt 2 - - - {2) - {2}
i Tatal governmental activities 298,755 56,734 31,753 74,669 {135,603) - {135,603}
Business-Type Activities:

Water 129,153 58,283 - 450 - {69,420) (69,420}
Cable 1,250 - - - - {1,250 {1,250)
Total business-type activities 130,403 59 283 - 450 - {70,670} (70,670)
. Tota] Primary Government S 429,162 5 116017 S 33,753 % 75,115 {135,603} {70,670) {206,273)

General Revenues
Property taxes, fevied for general purposes 27,020 - 27,020
Taxes - Other 51,198 - 51,158
Unrestricted Investment earnings 258 850 1,108
Miscetlaneous 53,165 - 53,165
Transfers (13,084} 13,094 -
Total Ganerak Revenues & Transfers 118,547 13,944 132,491
Changes in Net Position . {17,056} = (56,726) {73,782}
Net Position, beginning 2,009,314 838,804 2,848,118
Net Position, ending S 1,992,258 5 782,078 5 2,774,336

The nates to the financial statements are an integral part of this statement
11
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Town of Campbellton, Florida
Balance Sheet
Governmental Funds

September 30, 2021
Total
General Governmental
Fund Other Funds
Assets
Cash $ 61,370 $ 30031 S 9,401
Restricted Assets 4,113 - 4,113
Due from Other Governments 9,432 13 9,445
Due from Other Funds 77,744 - 77,744
Total Assets S 152,659 $ 30,044 S 182,703
Liabilities
Accounts Payable $ 13,719 § -5 13,719
Current Liabilities 2,683 - 2,683
Shart-Term Note Payable 40,250 - 40,250
Total liabilities 56,652 - 56,652
Fund Balances
Committed for Local Law Enforcement Automation - 30,044 30,044
Committed for Debt Service 4,113 - 4,113
Unassigned 91,894 - 91,894
Total fund balances 96,007 30,044 126,051
Total Liabilities and Fund Balances S 152,659 S 30,044
Amounts reported for governmental activities in the statement of net
assets are different because:
Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in these funds, net of accumulated
depreciation of $774,676. 1,866,205
Net Position of Governmental Activities 5 1,992,256

The notes to the financial statements are an integral part of this statement
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Town of Campbellton, Florida
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
Year Ended September 30, 2021

Total
General Governmental
Fund Other Funds
Revenues

Taxes S 78,216 S - 5 78,216

Licenses and permits 46,268 - 46,268

intergovernmental 106,421 - 106,421

Charges for Services 14,469 - 14,469

Fines and forfeftures 434 138 572

investment Income 183 75 258

Miscellaneous Revenues 48,591 - 48,591

Total revenues 294,582 213 ..294,795
Expenditures
Current
General government 178,654 - 178,654
Public Safety 50,923 - 50,923
Physical Environment 63,391 - 63,391
Transportation 9,307 - 9,307
Culture/Recreation 7,592 - 7,592
Debt Service
Principal 305 - 305
interest 2 - 2
Total expenditures 310,214 - 310,214
Excess {Deficiency) of Revenues Over {Under}

Expenditures (15,632} 213 {15,419}
Other Financing Sources:

Transfers tn {Out} (13,094; - {13,094)
Net changes in fund balance (28,726} 213 (28,513)
Fund Balance, beginning 124,733 29,831 154,564
Fund Balance, ending S 96,007 S 30,044 5§ 126,051

The notes to the financial statement are an integral part of this statement
13



Town of Campbellton, Fiorida
Reconciliation of the Statement of Revenues, Expenditu'res, and
Changes in Fund Balances of Governmentai Funds
to the Statement of Activities
For the Year Ended September 30, 2021

Net Change in Fund Balances - Total Governmental Funds S {28,513}

Amount reported for governmental activities in the statement of activities
are different because:

Principal payments on note for purchase of capital assets not shown on

statement of activities 305
Purchase of capital assets not included in statement of activities 78,688
Depreciation expense on governmental capital assets included in the

governmental activities in the statement of activities. {67,536)

Changes in Net Position - Governmental Activities 5 (17,056)

The notes to the financial statements are an integral part of this statement
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Town of Campbellton, Florida
Statement of Revenues, Expenses and Changes in Net Assets
Proprietary Funds
For the Fiscal Year Ended September 30, 2021

Business Type Activities-
Proprietary Fund

Water Cable Totals

Operating Revenue

Charges for Services S 59,283 § -5 59,283

Total operating revenues 59,283 - 59,283 ©

Operating Expenses

Salaries and fringe benefits 39,023 - 38,023

Supplies and services 21,351 - 21,351

Utilities 4,724 - 4,724

Depreciation 61,080 1,250 62,330

Total operating expenses 126,178 1,250 127,428

Operating Income {Loss) {66,895) (1,250) .{68,145) .-
Non Operating Revenues {Expenses)

CDBG 450 - 450

Interestincome 850 - 850

Interest expense {2,575) - {2,975)
Income {Loss) Befare Transfers {68,570} {1,250} {69,820)
Transfers in {Out) 13,094 - 13,054
Changes in Net Assets {55,476) (1,250 (56,726)
Net Assets, beginning 871,983 (33,179) 838,804
Net Asset, ending S 815507 5 {34,429) S 782,078

The notes to the financial statements are an integral part of this statement
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Town of Campbellton, Florida
Statement of Cash Flows - Proprietary Fund Type
Year Ended September 30, 2021

Water Cable Total
Cash Fiows From Operating Activities
Cash received frem services S 59,682 & - 8 59,682
Cash payments to suppliers for goods and services {27,815) - {27,815}
Cash payments to employees for services (39,023} - {39,023)
Net cash provided by operating activities {7,156) - {7,156)
Cash Flows From Non Capital Activities
Transfers in {out) 13,094 - 13,094
Net cash provided by non capital activities 13,094 - 13,084
Cash Flows From Capital and Related Financing Activities
Grant proceeds 450 - 450
interest paid on Capital Debt {2,975) - {2,975)
Principat paid on Capital Debt {4,673) - {4,673}
Net cash used by capital and related financing activities {7,198) - {7,198}
Cash Flows From Investing Activities
Interest earned 850 - 850
Net Increase {Decrease)} in Cash and Cash Equivalents {410) - {410}
Cash and Cash Equivalents, beginning of year 75,403 - 75,403
Cash and Cash Equivalents, end of year S 74,993 5 -5 74,993
Reconciliation of Operating Income to Net Cash Provided by
Operating Activities
Operating income {loss) S (66,895} S {1,250) S  (68,145)
Adjustments to reconcile net income to net cash from operating
activities:
Depreciation 61,080 1,250 62,330
Changes in net assets and liabilities:
{Iincrease} decrease in accounts recejvable 399 - 399
increase {decrease} in accounts payable (1,740) - {1,740}
Total adjustments 59,739 1,250 60,989
Net Cash Provided By Operating Activities S {7,156) $ - S {7,156)

The notes to the financial statements are an integral part of this statement
17



Town of Campbellton, Florida
Notes to Financial Statements

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES

Introduction

The financial statements of the Town of Campbellton, Florida are prepared in accordance with
generally accepted accounting principles (GAAP). The Town’s reporting entity applies all
relevant Governmental Accounting Standards Board (GASB) pronouncements. Proprietary
funds apply Financial Accounting Standards Board (FASB) pronouncements and Accounting
Principles Board (APB) opinions issued on or before November 30, 1989, unless those
pronouncements conflict with or contradict GASB pronouncements, in which case, GASB
prevails.

Reporting Entity

The Town of Campbellton, Florida, (the Town) is located in northwest Florida in Jackson
County. The town operates under an elected Mayor and Town Council and serves approximately
500 residents. The Town provides a full range of municipal services, including fire protection,
public works activities, parks and recreation, and general administrative services. In addition,
the Town operates a water utility and operated a cable system until July, 2011 when it was
discontinued.

Government-wide Financial Statements

The government-wide financial statements include the statement of net assets and the statement
of activities. These statements report financial information for the Town of Campbellton,
Florida, as a whole excluding fiduciary activities. Individual funds are not displayed but the
statements distinguish governmental activities, generally supported by taxes and Town general
revenues, from business-type activities, generally financed in whole or in part with fees charged
to external customers.

The statement of activities reports the expenses of a given function offset by program revenues
directly connected with the functional program. A function is an assembly of similar activities
and may include portions of a fund or summarize more than one fund to capture the expenses
and program revenues associated with a distinct functional activity. Program revenues include I)
charges for services which report fees, fines and forfeitures, and other charges to users of the
Town’s services; 2) operating grants and contributions which finance annual operating activities
including restricted investment income; and 3) capital grants and contributions which fund the
acquisition, construction, or rehabilitation of capital assets and include fees to developers. These
revenues are subject to externally imposed restrictions to these program uses. Taxes and other
items not properly included among program revenues are reported as general revenues.
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - Continued

Fund Financial Statements
Fund financial statements are provided for the governmental and proprietary funds. Non-major
governmental funds are reported in separate columns.

Basis of Accounting

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting generally including the reclassification or
elimination of internal activity (between or within funds). Reimbursements are reported as
reductions to expenses. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property tax revenues are
recognized in the year for which they are levied while grants are recognized when grantor
eligibility requirements are met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered available when they
are collectable within the current period or soon enough thereafter to pay liabilities for the
current period. For this purpose, the Town considers revenues to be available if they are
collected within 60 days of the end of the current fiscal year. Expenditures are recorded when
the related fund liability is incurred, except for debt principal and interest which are recorded as
expenditures in the year due.

Major revenues sources susceptible to accrual include: sales and use taxes, property taxes,
intergovernmental revenues, and investment income. In general, other revenues are recognized

when cash is received.

When both restricted and unrestricted resources are available for use, it is the Town’s policy to
use restricted resources first, then unrestricted resources as they are needed.

Fund Tvpes and Major Funds

Governmental Funds
The Town reports the following major governmental funds:

General Fund - reports as the primary fund of the Town. This fund is used to account for all
financial resources not reported in other funds.

Proprictary Funds
The Town reports the following major proprietary funds:

Water — accounts for the revenues and expenses, capital assets and debt for the utility department
of the Town.
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NOTE 1 -~ SIGNIFICANT ACCOUNTING POLICIES - Continued

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with an enterprise fund’s principal ongoing operations. The
principal operating revenues of the Town’s proprietary funds are charges to customers for sales
and services. Operating expenses for the proprietary funds includes the cost of personnel and
contractual services, supplies, and depreciation on capital assets. All revenue and expenses not
nieeting this definition are reported as non-operating revenues and expenses,

Cash and Investments
Amounts shown as cash include cash in checking accounts, cash on hand, cash in savings
accounts and certificates of deposit.

Restricted Assets
Restricted Assets consist of cash and investments, which are required by resolution to be set-
aside for specific purposes and are therefore unavailable for general operating purposes.

Capital Assets and Depreciation

Capital assets, which include property, plant, equipment and infrastructure assets (e.g., roads,
right of ways, stormwater system, sidewalks, and similar items), are reported in the applicable
governmental or business-type activities columns in the govemment-wide financial statements.
Property, plant and equipment with an initial, individual cost that exceeds $5,000 and estimated
useful lives of over one year are recorded as capital assets. Roads, bridges, and sidewalks are
capitalized when their initial costs exceed $25,000 and possess estimated useful lives of more
than one year.  Capital assets are recorded at historical cost or estimated historical cost if
purchased or constructed. Donated capital assets are valued at their estimated fair value on the
date donated. The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend its useful life are not capitalized.

GASB Statement No. 34 requires the Town to report and depreciate new infrastructure assets
effective October 1, 2003. These infrastructure assets are likely to be the largest asset class of
the Town.

Estimated useful lives, in years, for depreciable assets are as follows:

Buildings - 20-50
Electrical, sewer, water and wastewater system 10-50
Equipment 5-20
Infrastructure 25

Major outlays for capital assets and improvements are capitalized as projects are constructed.
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - Continued

Property Taxes

Under Florida Law, the assessment of all properties and the collection of all Town municipal and
school board property taxes are consolidated in the offices of the Property Appraiser and Tax
Collector. The laws of the state regulating tax assessment are also designed to assure a
consistent property valuation method statewide. Florida Statutes permit municipalities to levy
property taxes a rate of up to 10 mills for general operations. The Town’s millage rate for the
year ended September 30, 2021 was 2.9399 mills.

All taxes are generally due and payable on November 1 of each year. Discounts are allowed of
four, three, two and onc percent for payments in November through February, respectively.
Delinquent taxes at April 1, are converted, by the County, into Tax Certificates. Therefore, there
are no signifieant taxes receivable at year end.

Long-Term Debt
In the government-wide financial statements, outstanding debt is reported as habilities.

The governmental fund financial statements recognize the proceeds of debt as other financial
sources of the current period.

Fund Equity

The governmental fund financial statements report reserved fund balance for amounts not
available for appropriation or legally restricted for specified purposes.

Risk Management and Insurance

The Town insures itself against losses from casualty, accident and dishonesty by purchasing
municipal insurance through the Florida Municipal Insurance Trust. The Town believes the level
of insurance purchased is adequate to protect against material loss. No significant changes in
coverage or claims have been made in the last year.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those
estimates.
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - Continued

Budgets and Budgetary Accounting
The Town uses the following procedures in establishing the budgetary data reflected in the
financial statements.

1. The Town adopts its budget in accordance with Chapter 166 and 200, Florida Statutes.

(a) The Town follows an internal hearing process to set the proposed tentative budget
and millage.

(b} Public hearings are then held to adopt both a tentative budget and millage, and a
final budget and millage, in accordance with Chapters 166 and 200, Florida
Statutes.

(¢) Budget amendments are made in accordance with applicable Florida Statutes.

N

Budgets are reported for the General Fund and Special Revenue Funds.

b

All budgets are adopted in accordance with Generally Accepted Accounting Principles.
4. Florida Statutes do not require adoption of budgets for Debt Service Funds.

5. Level of Control — Expenditures may not exceed appropriations and are controlled in
the following manner:

(a) The budget is controlled according to Chapter 166, Florida Statutes, at the total
fund level.

(b) Any budget amendment or transfer of funds must be approved by the Town.

Compensated Absences

The Town maintains a policy that permits employees to accumulate eamed but unused vacation
and sick pay benefits that will be paid to employees upon separation from Town services if
certain criteria are met, These benefits, plus their related tax costs are classified as compensated
absences. Employees may be paid for unused vacation hours accrued up to a maximum amount,
Payment of unused sick leave, upon termination, is also provided for up to varying amounts.

NOTE 2 — CASH DEPOSITS WITH FINANCIAL INSTITUTIONS

At year end, the carrying amount of the Town’s deposits was $170,506 and the bank balances
were $184,630,
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NOTE 3 — RECEIVABLES

The Town reported receivables as follows:

General Fund
Due from Other Governments 9.44

Enterprise Fund — Water System

Water Fees $ 5053
Total 14,498

No allowances for uncollectable accounts are considered necessary.

NOTE 4 ~ INTERNAL BALANCES

At September 30, 2021, the Town had interfund receivables and payables that resulted from
various interfund transactions as follows:

Due From Due To Purpose

General Fund

Due from Water Fund S 36961 S - Operations

Due from Cable TV Fund 40,783 - Operations
Water & Sewer Fund

Due to General Fund - 36,961 Operations
Cable TV Fund

Due to General Fund - 40,783 Operaticons

S 77,74 S 77,744

Transferin Transfer Qut Purpose
General Fund
Water Fund S 13,094 § - Operations
Water Fund
General Fund - 13,094 Operations

S 13,094 $ 13,094
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NOTE S —~ RESTRICTED ASSETS

The amounts recorded in the Governimental-type activity fund restricted for debt secrvices
associated to the payment of Governmental fund notes payable.

Cash — Debt Service $ 4113

The amounts recorded in the Business-type activity fund restricted for debt services associated to
the payment of Enterprise fund notes payable.

Cash — Debt Service $ 22504

NOTE 6 - CAPITAL ASSETS

Capital assets activity for the year ended September 30, 2021 was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities:
Capital Assets, not being depreciated:
Land and improvements S 85277 5 -5 -5 85,277
Capital Assets, being depreciated:
Buildings 343,392 49,250 - 392,642
Improvements other than buildings 663,698 - - 663,698
Roads and Streets 1,174,257 - - 1,174,257
Equipment 295,570 29,438 - 325,008
Total capital assets being depreciated 2,476,917 78,688 - 2,555,605
Less: accumulated depreciation for:
Buildings {152,794) {8,528} - {161,322)
Improvements other than buiidings {165,472) {13,274) - {178,746)
Roads and streets (212,871) (23,485) - {236,356)
Equipment (176,004) (22,249) - (198,253}
Total accumulated depreciation {707,141) {67,536) - {774,677}
Total capital assets being depreciated, net 1,769,776 11,152 - 1,780,928

Governmental activities capital assets, net 5 1,855,053 5 11,152 §

$ 1,866,205
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NOTE 6 - CAPITAL ASSETS — Continued

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:

General government 1,784
Public safety 16,165
Physical Environment 6,375
Transportation 36,758
Culture and recreation 6.454
Total governmental depreciation expense 3 67,536
Beginning Ending
Balance Increases Decreases Balance
Business-type activities:
Capital Assets, being depreciated:
Buildings, Equipment & Utility System S 1,819,030 S -8 - 51,819,030
Cable System 25,000 - - 25,000
Total capital assets being depreciated 1,844,030 - - 1,804,030
Less: accumulated depreciation for:
Buildings, Equipment & Utility System {900, 109) {61,080) - (961,189)
Cable System {17,396) {1,250} - {18,646)
Total accumulated depreciation {917,505) (62,330) - (979,835)
Total capital assets being depreciated, net 926,525 (62,330} - 864,195
Business-type activities capital assets, net  $ 926,525 $§ (62,330) S - § 864,195
NOTE 7 -LONG TERM DEBT
Governmental Activities
Peoples Bank Loan dated 10/02/15 for $17,050, interest at 3% until
10/19/16. The interest will then change to 2% above the rate being
paid on certificates of deposit with bank. The result of this calculation
will be rounded to the nearest .010. 60 monthly payments of $306.72
beginning November 15, 2015. . 0
Total Governmental activities 3 0
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NOTE 7 - LONG TERM DEBT -- Continued

Business-type activities
Revenue Bonds:

Water Bonds — 2007 A Series

Authorized and issued $27,000, interest at 4.50%, principal and
interest payable annually on September 1, with principal payments
beginning in 2007, collateralized by net revenues of the system.
Bonds were sold to U.S. Department of Agriculture, Rural
Development

Water Bonds — 2007 B Series

Authorized and issued $12,900, interest at 4.50%, principal and
interest payable annually on September 1, with principal payments
beginning in 2007, collateralized by net revenues of the system.
Bonds were sold to U.S. Department of Agriculture, Rural
Development

Total Revenue Bonds
Notes Payable
Water Fund
$108,000, note payable to Florida DEP State Revolving Fund
Payable in semiannual instaliments of $2,770, including
Interest at 2.99%

Total Notes Payable

Total Business-type Activities

5 21,425

10,315

$_ 31740

$ 50.086

50,086

—_—

$ 81.826

Debt service requirements on the governmental activities long-term debt at September 30, 2021

are as follows:
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NOTE 7 - LONG TERM DEBT — Continued

The following is the debt service requirements for the business type activities revenue bonds and
notes payable at September 30, 2021:

Due Date Principal Interest Totals
2022 S 4871 § 2777 & 7598
2023 4,975 2,623 7,598
2024 5,134 2,465 7,598
2025 5,297 2,301 7,598

[ 2026 5,466 2,132 7,598

2027-2031 30,065 7,926 37,991

2032-2036 9,476 4,247 13,724

2037-2041 7,463 2,831 10,294

2042-2046 9,103 1,159 10,263
2047 24 1 25

$ 81,86 S 28462 S 110,288

Long-term debt activity for the year ended September 30, 2021, was as follows:
Due
Beginning Ending Within
Balance Increases Decreases Balance One Year

Governmental activities:

Notes payable $ 305 $ - % 305 § oS .
305 - 305 . -

Business-type activities:
Revenue bonds 32,460 - 720 31,740 749
Notes payable 54,039 - 3,953 50,086 4,072

86,499
Total $ 86,804 S

4,673 81,826 4,821
$ 4978 $ 81,826 S5 4,821

This space intentionally left blank.
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NOTE 8 — SHORT TERM DEBT

Governmental Activities

Peoples Bank Loan dated 5/3/2021 for $40,250, interest at 3.5% until
5/3/2022. 40,250

Total Governmental activities S 40,250

Short-term debt activity for the year ended September 30, 2021, was as follows:
Due
Beginning Ending Within
Balance Increases Decreases Balance One Year

Governmental activities:
Notes payable S - § 40,250 S - § 40,250 S 40,250
Total S - $40,250 S - 5 40,250 S 40,250

NOTE 9 - WATER SYSTEM REVENUE BONDS

The Resolution No. 06-04 adopted August 8, 2006 and supplemented by Resolution No. 07-06,
adopted on June 12, 2007 requires the establishment of certain “trust funds” to ensure repayment
of the Water System Revenue Bonds. A summary of these requirements is as follows:

A. All cash income for the ownership and operation of the system shall be deposited into the
“Revenue Fund” on or before the 15™ day of each month. Transfers are to be made to
certain accounts.

B. The “Sinking Fund” is to be used exclusively for the purpose of paying principal and
interest on the revenue bonds and is to be funded by transferring each month from the
“Reserve Fund” one-twelfth of the next annual interest and principal requirement.

C. Revenues shall be transferred into the “Bond Reserve Account” until the balance is equal
to the Reserve Fund Requirement. The Reserve Fund Requirement does not exceed the
lesser of 1) maximum annual debt service on the Bonds, 2) 125% of average annual debt
service on the Bonds, or 3} 10% of the original principal amount of the Bonds. The funds
in this account shall be used only for paying the cost of repairing or replacing any
damage to the system caused by an unforeseen catastrophe, construction improvements or
extensions to increase net revenues, and paying principal and interest in the event that the
Sinking Fund 1s insufficient to meet such payments.

D. The “Operation and Maintenance” Fund is to be used exclusively for the purpose of
receiving funds transferred monthly from the revenue fund and for paying the cuirent
expenses of the system pursuant to the annual budget.

E. Excess funds not required by the above accounts are to be transferred to a Redemption
Account. This account is to be used to redeem the Bonds in inverse order or to acquire
outstanding bonds subject to limitations.
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NOTE 10 — CAPITAL IMPROVEMENT REVENUE BOND

Resolution No. 08-01 adopted September 13, 2007 requires the establishment of certain trust
funds to ensure repayment of the Capital Improvement Revenue Bond. A summary of these
requirements is as follows:

A. All revenues received from the interlocal agreement (fire protection) with the Jackson
County Board of County Commissioners shall be deposited promptly into the “Revenue
Fund” when received.

B. The Town shall establish a “Sinking Fund” and shall transfer on or before the 15™ day of
each month from the “Revenue Fund” the following amounts, in the following order:

1. A sum equal to one-twelfth of the amount of one year’s interest on all the Bonds then
outstanding.

2. A sum equal to one-twelfth of the principal of the Bonds maturing on the next
succeeding anniversary date.

3. The sum of one-twelfth of one-tenth of the maximum Bond Service Requirement
shall be transferred into a “Reserve Account” established within the “Sinking Fund”
until such time as the funds and investments therein shall equal the Maximum Bond
Service Requirement, and monthly thereafter such amount as may be necessary to
maintain the Maximum Bond Service Requirement in the Reserve Account, but not
exceeding one-twelfth of one-tenth of the Maximum Bond Service Requirement
monthly.

C. The Town shall establish a “Redemption Account” and transfer on or before the 15" day
of each month the balance of excess funds in the “Revenue Fund”.

NOTE 11 - CABLE TV SERVICE

Due to a low number of subscribers to the Town’s Cable System, the Town ceased operation of
the Cable service to its subscribers in July, 2011. The Town is presently looking for a buyer for
the used cable equipment.

NOTE 12 - COMPLIANCE WITH LEGAL PROVISIONS

The Town is in compliance with all legal provisions to the best of the Town’s knowledge.

NOTE 13 — FUND DEFICIT

The Town operated a Cable system but due to a low number of subscribers, it produced a deficit
unreserved fund balance. As discussed in Note 10, the Cable system operation was diseontinued
in July, 2011. The Cable system has a fund defieit of $34,429.
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NOTE 14 - LITIGATION

The Town attorney states that the Town is part of a pending litigation with other cities in Florida
over the legality of the Red Light Camera Systems. The attorney feels that the Town will have
no financial liability from this litigation.
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Town of Campbeliton, Florida
Budgetary Comparison Schedule - General Fund
For the Year Ended September 30, 2021

Original Final  Actual Amounts
Budget Budget {GAAF Basis)
Revenues
Taxes S 62,199 & 78216 S 78,216
Permits, Fees & Licenses 25,357 46,268 46,268
intergovernmental Revenues 224,875 71,421 71,421
Charges for Services 24,979 14,469 14,469
Fines & Forfeitures - 434 434
Investment Income 150 183 183
Miscellaneous Revenues 50,000 48,591 48,591
Total Revenues 391,604 259,582 259,582

Expenditures

Current:
General Government 156,404 178,654 178,694
Public Safety 25,340 50,923 50,923
Physical Environment 20,000 63,391 63,391
Transportation 5,000 9,307 9,307
Culture/Recreation 4,479 7,592 7,592
Intergovernmental 188,681 - -
Debt Service:
Principal 5,700 305 305
Interest - 2 2
Total Expenditures 405,604 310,214 310,214

Excess {deficiency} of revenues
over expenditures {14,000) {50,632} {50,632)

Other Financing Sources (Uses)

Transfers in {1,000) - -

Transfers Out - {13,094} {13,054

Other Financing Sources {Uses) {1,000) (13,094) {13,094)

Net Changes in Fund Balances {15,000) {63,726) {63,726)
Fund Batances, beginning 124,733 124,733 124,733

Fund Balances, ending S 109,733 S 61007 S 61,007

Note: This schedule is prepared on the modified accrual basis of accounting

The notes to the financial statement are an integral part of this statement
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Town of Campbellton, Florida
Budgetary Comparison
For the Year Ended September 30, 2021

Note A to Required Supplementary Information

The Town adopted budgets for the governmental funds of the Town on a basis consistent with
generally accepted accounting principles. Budget amounts are as originally adopted by the Town
Council. The budget was adopted on September 29, 2020. Any changes to the budget must be
approved by the Town Council. The legal level of budgetary control is at the total fund level.
The Town amended its 2020-2021 budget on September 28, 2021 to agree budget to actual
figures effective September 30, 2021.

The Town has adopted a budget for the enterprise fund for administrative purposes only. The
budget is a fixed budget and a Non-GAAP basts budget.

Excess of Expenditures over Appropriations

Since the Town amended its 2020-2021 budget to agree budget figures with actual results, there
were no excess of expenditures over appropriations for the year ended September 30, 2021,
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GOVERNMENT AUDITING STANDARDS REQUIREMENTS



Bruce D. Mann
Certified Public Accountant

201 N. Donalson Street Phone: (229) 246-3046
PO. Box 1921 Fax: (229) 246-7663
Bainbridge, Georgia 39818 Emgil: bmanncpa@yvahoo.com

Independent Auditor’s Report On Internal Control Over Financial Reporting
And On Compliance And Other Matters
Based On An Audit Of Financial Statements
Performed In Accordance With Government Auditing Standards

Honorable Mayor

and Members of the Town Council
Town of Campbellton
Campbellton, Florida 32426

I have audited, in accordance with standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Governmental Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the
governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the Town of Campbellton, Florida, as of and for the year ended
September 30, 2021, and the related notes to the financial statements, which collectively comprise
the Town of Campbellton, Florida’s basic financial statements, and have issued my report thereon
dated February 28, 2023,

Internal Control Over Financial Reporting

In planning and performing my audit of the financial statements, I considered the Town of
Campbellton, Florida's internal control over financial reporting to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing my opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Town of
Campbellton, Florida’s internal control. Accordingly, I do not express an opinion on the
effectiveness of the Town of Campbellton, Florida’s internal control.

My consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. However, as described in the accompanying
schedule of findings, I identified certain deficiencies in internal control that I consider to be
material weaknesses and significant deficiencies.
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A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. I consider the deficiency described in the accompanying schedule of
findings as item 04-1 to be a material weakness.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
1s less severe than a material weakness, yet important enough to merit attention by those charged
with governance. 1 consider the deficiency described in the accompanying schedule of findings
as item 04-01 to be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Campbellton, Florida's
financial statements are free of material misstatement, [ performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of my
audit, and accordingly, I do not express such an opinion. The results of my tests disclosed no
instances of noncompliance that are required to be reported under Government Auditing Standards.

Town of Campbellton, Florida’s Response to Findings

The Town of Campbellton Florida’s written responses to the findings identified in my audit have
not been subjected to the audit procedures applied in the audit of the financial statements and,
accordingly, I express no opinion on them.

Purpose of this Report

The purpose of this report is solely to describe the scope of my testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Bruuce D. Mann

BRUCE D. MANN
Certified Public Accountant

February 28, 2023
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SCHEDULE OF FINDINGS



TOWN OF CAMPBELLTON, FLORIDA
SCHEDULE OF FINDINGS
Year Ended September 30, 2021

Criteria — Custody of asscts, record keeping and recording of assets should have adequate
separation.

Condition — Due to the size of the organization, proper separation of duties may not be feasible.

Effect - This condition represents a significant deficiency in the design and operation of the
Town’s intermmal control structure and could possibly adversely affect the Town’s
ability to record, process, summarize, and report financial data consistent with
assertions of management in the Town’s financial statements.

Cause ~ This is a small local govemment with a small bookkeeping staff.

Recommendation - The Town should compensate for this lack of segregation of duties by being
conscious of the financial affairs of the Town. The Mayor and/or Council should
review all bills before they are paid and evidence their approval on the invoice even
though two signatures are required on all checks. The Town should continually be
aware of the lack of segregation of duties and the significant deficiency in the design
and operation of its internal control structure.
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Bruce D. Mann

Certified Public Accountant

201 N, Donalson Street Phone: (229) 246-3046
PO. Box 1921 Fax: (229) 246-7663
Bainbridge, Georgia 39818 Email: bmanncpa@ychoo.com

INDEPENDENT AUDITOR’S REPORT TO MANAGEMENT
REQUIRED BY THE STATE OF FLORIDA

To the Honorable Mayor and
Town Council Members
Town of Campbeliton
Campbellton, Florida 32426

Thave audited the financial statements of the Town of Campbeliton, Florida, as of and for the fiscal
year ended September 30, 2021, and have issued my report thereon dated February 28, 2023.

I conducted my audit in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Ihave issued my Independent
Auditor’s Report on Internal Control over Financial Reporting and Compliance and Other Matters
and Schedule of Findings. Disclosures in those reports and schedule, which are dated February
28, 2023 should be considered in conjunction with this management letter.

Additionally, my audit was conducted in accordance with Chapter 10.550, Rules of the Auditor
General, which governs the conduct of Jocal governmental entity audits performed in the State of
Florida. This letter includes the following information, which is not included in the
aforementioned auditor’s reports or schedule:

» Section 10.554(1)(i)1., Rules of the Auditor General, requires that I determine whether or
not corrective actions have been taken to address findings and recommendations made in
the preceding annual financial audit report. Corrective actions have been taken to address
‘findings and recommendations made in the preceding annual financial audit report except
as noted below under the heading Prior Year Findings and Recommendations.

» Section 10.554(10)(1)2., Rules of the Auditor General, requires my audit to include a
review of the provisions of Section 218.415, Florida Statutes, regarding the investment of
public funds. In connection with my audit, | determined that the Town of Campbellton,
Florida complied with Section 218.415, Florida Statutes.

36

Member American Institute of CPAs Member Georgia Society of CPAs




Town of Campbellton, Florida

Page 2
»

Section 10.554(1)(1)3., Rules of the Auditor General, requires that | address in the
management letter any recommendations to improve financial management. See the
items under the heading Prior and Current Year Findings for my recommendations.

Section 10.554(1)(1)4., Rules of the Auditor General, requires that 1 address violations of
provisions of contract or grant agreements, or abuse, that have an effect on the financial
statements that is less than material but more than inconsequential. In connection with my
audit, I did not have any such findings.

Section 10.554(1)(1)5., Rules of the Auditor General, provides that the auditor may, based
on professional judgment, report the following matters that have an inconsequential effect
on financial statements considering both quantitative and qualitative factors: (1)
violations of provisions of contracts or grant agreements, fraud, illegal acts, or abuse, and
(2) control deficiencies that are not significant deficiencies. See the items under the
heading Prior and Current Year Findings for my recommendations.

Section 10.554(1)(i)7.a, Rules of the Auditor General, requires a statement be included as
to whether or not the local governmental entity has met one or more of the conditions
described in Section 218.503(1), Florida Statutes, and identification of any specific
condition(s) met. In connection with my audit, I determined that the Town of Campbellton,
Florida, did not meet any of the conditions described in Section 218.503(1), Florida
Statutes.

Section 10.554(1)(1) 7.b, Rules of the Auditor General, requires that I determine whether
the annual financial report for the Town of Campbellton, Florida, for the fiscal year ended
September 30, 2021, filed with the Florida Department of Financial Services pursuant to
Section 218.32(1)(a), Florida Statutes, is in agreement with the annual financial audit
report for the fiscal year ended September 30, 2021. In connection with my audit, I
determined that these two reports were in agreement.

Pursuant to Sections 10.554(1)(1) 7.c. and 10.556(7), Rules of the Auditor General, I
applied financial condition assessment procedures. It is management’s responsibility to
monitor the Town of Campbellton, Florida’s financial condition, and my {inancial
condition assessment was based in part on representations made by management and the
review of financial information provided by same.

Pursuant to Section 218.39(5), Florida Statutes, requires that I determine whether a
financial emergency situation exists for the entity. In connection with my audit, I
determined that the entity is not in a financial emergency situation for the fiscal year ended

September 30, 2021.
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Town of Campbellton, Florida
Page 3

Prior Year Findings

None

Pursuant to Chapter 119, Florida Statutes, this management letter is public record and its
distribution is not limited. Auditing standards generally accepted in the United States of America
require me to indicate that this letter is intended solely for the information and use of management,
and the Florida Auditor General, and is not intended to be and should not be used by anyone other
than these specified parties.

PBruce D. Mann

Bruce D. Mann
Certified Public Accountant

February 28, 2023
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BRUCE D. MANN

Certified Public Accountant
201 N. Donalson Street
P. O. Box 1921
Bainbridge, Georgia 39818
Phone (229) 246-3046 Member American Institute of CPAs
Fax (229) 246-7663 Member Georgia Society of CPAs

INDEPENDENT ACCOUNTANT’S REPORT

To the Honorable Mayor and
Town Council Members

Town of Campbellton

Campbellton, Florida 32426

I have examined the Town of Campbellton, Florida’s compliance with the requirements of Section
218415, Florida Statutes, Local Government Investment Policies, during the year ended
September 30, 2021. Management is responsible for the Town’s compliance with those
requirements. My responsibility is to express an opinion on the Town’s compliance based on my
examination.

My examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a test
basis, evidence about the Town’s compliance with those requirements and performing such other
procedures as I considered necessary in the circumstances. [ believe that my examination
provides a reasonable basis for my opinion. My examination does not provide a legal
determination on the Town’s compliance with specified requirements.

~In my opinion, the Town complied, in all material respects, with the aforementioned requirements
for the year ended September 30, 2021.

This report is intended solely for the information and use of management and the State of Florida

Auditor General and is not intended to be and should not be used by anyone other than these
specified parties.

Bruuce D. Mann

Bruce D. Mann
Certified Public Accountant

February 28, 2023
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2345 Hwy 2 Phone: (850) 2634535
Post Office Box 38 Fax: (850) 263-8502
Campbellton, Florida 32426 Email: tc324261@ bellsouth.net

February 28, 2023

The Town of Campbeltton wishes to thank the Auditor for his work and recommendation to improve the effectiveness
of the operations of the Town of Campbeltton, and the respond to the Prior Year Findings of the September 30, 2021
Audit by providing the following comments:

Finding.04—01: Custody of assets, recordkeeping, and recording of assets should have adequate separation.

This finding has been ongoing due to the small size of the Town's staff, and may continue to be an issue in the
fuiure. The Town Councit has, however, become more conscious of financial activities of the Town by reviewing all
bills before they are paid and dating and signing approval of all invoices prior to payment. Two signatures are
required on ail checks.

Also, the Town has employed a part-time clerk who receives ali invoices, matches them with signed purchase
receipts for all purchases made by Town staff or Commissioners, assigns account numbers, secures approval of the
necessary Commissioner or Mayor, and passes them to the Town Clerk, who prepares the checks for signature by
two authorized parties. In addition, financial statements for each account are reviewed by the Council at its reguiar
meetings. Any purchase over $350 requires the approval of the full Council.

The Town feels it has made substantial progress in complying with the requirement for adequate separation of duties
and is open to considering any improvements that can feasibly be made with the confines of the Town's existing
struciure. . '
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