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Independent Auditors’ Report on Basic Financial Statements and 

Required Supplementary Information 
 
To the Board of Directors of Global Leadership Academy InterCoastal 
(A Charter School under Global Leadership Academy, Inc.) 
Jacksonville, Florida 
 
Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities, each major 
fund and the aggregate remaining fund information of Global Leadership Academy InterCoastal, (the 
School), a component unit of the Duval County Public Schools, of Duval County, Florida, as of and for 
the year ended June 30, 2025 and the related notes to the financial statements, which collectively 
comprise the School’s basic financial statements as listed in the table of contents.  

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate 
remaining fund information of Global Leadership Academy InterCoastal, (the School), as of June 30, 
2025, and the respective changes in financial position, for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of Global Leadership Academy 
InterCoastal and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinions. 

Emphasis of Matter 

As described in Note 1, the accompanying financial statements referred to above present fairly on the 
financial position of Global Leadership Academy InterCoastal at June 30, 2025, and the respective 
changes in financial position for the year ended, and is not intended to be a complete presentation of 
Global Leadership Academy, Inc. as of June 30, 2025, and its changes in financial position for the year 
then ended in conformity with accounting principles generally accepted in the United States of 
America. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 
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In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Global Leadership 
Academy InterCoastal’s ability to continue as a going concern for twelve months beyond the financial 
statement date, including any currently known information that may raise substantial doubt shortly 
thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there 
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements. 

 In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 Obtain an understanding of internal control relevant to the audit to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the Global Leadership Academy InterCoastal’s internal control. 
Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of 
the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Global Leadership Academy InterCoastal’s 
ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and the budgetary comparison information listed in the table 
of contents be presented to supplement the basic financial statements.  Such information is the 
responsibility of management and, although not a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context.   
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We have applied certain limited procedures to the required supplementary information in accordance 
with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements.  We 
do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance.  

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated September 
24, 2025, on our consideration of Global Leadership Academy InterCoastal’s internal control over 
financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts 
and grants agreements and other matters.  The purpose of that report is to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, and 
not to provide an opinion on the effectiveness of Global Leadership Academy InterCoastal’s internal 
control over financial reporting or on compliance.  That report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the School’s internal control over 
financial reporting and compliance. 
 

 
 
September 24, 2025 
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Global Leadership Academy InterCoastal (the “School”), a charter school under Global Leadership 
Academy, Inc. provides a management discussion and analysis  designed to (a) assist the reader in 
focusing on significant financial issues, (b) provide an overview of the School’s financial activity, (c) 
identify changes in the School’s financial position (its ability to address the next and subsequent year 
challenges), (d) identify any material deviations from the financial plan (the approved budget), and (e) 
identify individual fund issues or concerns.  Since the Management’s Discussion and Analysis (MD&A) 
is designed to focus on the current year’s activities, resulting changes and currently known facts, please 
read it in conjunction with the School’s financial statements which follows this discussion. 

Financial Highlights 

 The assets of the School exceeded its liabilities on June 30, 2025, by $531 thousand.  The 
School’s enrollment was 436 students in its second year of operation.  This was an increase of 
40% over the prior year.  

 The School’s total net position increased by $164 thousand.  The increase can be attributed 
to $723K in additional grant revenues earned by the school compared to the prior fiscal year.  
The School received an additional $219K in state half-cent sales surtax funds earmarked for 
capital outlay purposes.  The School also earned an additional $83 thousand in Charter School 
Grant funds compared to the prior fiscal year.  These funds were used to pay additional 
operational costs due to the continuing set up of the Charter School.   

 Global Leadership Academy issued $24.45 million in bonds in November 2023, and a portion 
of those bonds were used to build facilities for GOCA Intercoastal.  The facilities were 
completed and opened for students in August 2025.    

 In the current fiscal year, the School paid $731 thousand in rent to GOCA Properties LLC.  The 
rents paid to GOCA Properties LLC are being used to pay the landlord of the property that was 
used by the School. The School moved into its new facilities beginning August 2025.  

 The School earned state and federal grants totaling $1.49 million during the fiscal year.   
Included in that figure was $365 thousand for School lunch and breakfasts provided to 
students.  The grant funds were used to help pay necessary capital outlay costs, materials and 
supplies and equipment and additional costs incurred related to the start-up of the School.  

 The School’s governmental funds reported an overall positive ending fund balance of $312 
thousand.  The School received $750 thousand in contributed capital from the parent 
company, Global Leadership Academy, Inc to help fund initial operations.   

USING THIS ANNUAL REPORT 

The financial statement’s focus is on both the School as a whole (government-wide) and on the major 
individual funds.  Both perspectives (government-wide and major fund) allow the user to address 
relevant questions, broaden a basis for comparison and enhance the School’s accountability.  This 
discussion and analysis is intended to serve as an introduction to the Global Leadership Academy, Inc. 
basic financial statements, which are comprised of three components: 1) government-wide financial 
statements, 2) fund financial statements, and 3) notes to the financial statements. 

Government-wide financial statements 

The government-wide financial statements are designed to provide readers with a broad overview of 
the School’s finances, in a manner similar to a private-sector business.  The focus is on “activities”, 
rather than “fund types”.   

The statement of net position presents information on all of the School’s assets and liabilities, with 
the difference between the two reported as net position.  The focus of the statement of net position 
(the “unrestricted net position”) is designed to be similar to bottom line results for the School and its 
governmental activities. This statement combines and consolidates the governmental fund’s current 
resources (short-term spendable resources) with capital assets and long-term obligations.   

Over time, the increases or decreases in net position may serve as a useful indicator of whether the 
financial position of the School is improving or deteriorating. 
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The statement of activities presents information showing how the School’s net position changed 
during the most recent fiscal year, focusing on both the gross and net costs of various governmental 
activities that are supported by the School’s operating and other revenues.  This is intended to 
summarize and simplify the user’s analysis of the cost of various governmental services. 

The government-wide financial statements distinguish functions of the School that are principally 
supported by taxes and intergovernmental revenues (governmental activities).  The governmental 
activities of the School include instruction, general support, administration, pupil transportation, 
operation and maintenance of plant and community services.   

The government-wide financial statements, which can be found following this discussion, include only 
the Global Leadership Academy InterCoastal School which is known as the primary government.  
These financial statements do not represent the entity as a whole.  The School has no component 
units.   

Fund financial statements 

A fund is a grouping of related accounts that is used to maintain control over the resources that have 
been segregated for specific activities or objectives. The School, like other state and local 
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements.  All of the funds of the School can be included as governmental funds.  Traditional users 
of governmental financial statements will find the fund financial statements presentation more 
familiar. 

Governmental funds 

Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements.  However, unlike the government-wide 
financial statements, governmental fund financial statements focus on near-term inflows and 
outflows of spending resources, as well as on balances of spendable resources available at the end of 
the fiscal year.  Such information may be useful in evaluating the School’s near-term financing 
requirements. 

Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  By 
doing so, readers may better understand the long-term impact of the School’s near-term financing 
decisions.  Both the governmental fund Balance Sheet and the governmental fund Statement of 
Revenues, Expenditures and Changes in Fund Balances provide a reconciliation to facilitate this 
comparison between governmental funds and government-wide activities. 

The School maintains two individual governmental funds, which are named the General Fund and 
Special Revenue Fund.  These funds are considered major funds.  The School adopts an annual 
appropriated budget for both funds.  Budgetary comparison statements have been provided for these 
funds to demonstrate compliance with the budget.   The School’s budget was amended during the 
year for unexpected revenues and expenditures received and spent during the fiscal year. 

Notes to the financial statements 

The notes provide additional information that is essential to a full understanding of the data provided 
in the government-wide and fund financial statements.  They can be found following this discussion. 
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Government-wide financial statements - Analysis 
 
Statement of Net Position 
 
As noted earlier, net position may serve over time as a useful indicator of a government’s financial 
position.  For the current year, the School’s assets exceeded their liabilities by $531 thousand.  The 
following table reflects the condensed Statement of Net Position for the current year.  For more 
detailed information see the Statement of Net Position. 
 

Governmental Activities
2025 2024

Assets:  
 Current and other assets 312,868$               263,156$               
 Capital assets 244,177 125,313

Total assets 557,045$               388,469$               

Liabilities: 
 Current and other l iabilities --$                           2,943$                   
 Long term liabilities 26,048 18,631

Total liabilities 26,048 21,574

Net position:
 Net investment in capital assets, net of related debt 244,177 125,313
 Unrestricted 286,820 241,582

Total net position 530,997 366,895

Total liabilities and net position 557,045$               388,469$               

 
The School has $244 thousand in capital assets (e.g. land, buildings, improvements, vehicles and 
equipment).  The School uses these assets to provide services to its students and this portion of net 
position is not available for future spending. The School received start up grant funds to help with 
opening costs.    The School received Title II federal funds which are designed for teacher and Principal 
training.   

The School also received revenues totaling $365 thousand for their participation in the National 
School Lunch and Breakfast Programs based on community eligibility provision.  The School provides 
breakfast, lunch and an after-school snack to all students.  The meals are provided free for all families. 
Financial Analysis of the fund financial statements and notes 
Governmental funds 
The School uses fund accounting to ensure and demonstrate compliance with legal requirements.  The 
focus of the School’s governmental funds is to provide information on near-term inflows, outflows 
and balances of spendable resources.  Such information is useful in assessing the School’s financing 
requirements.  In addition, fund balances may serve as a useful measure of a government’s net 
resources available for spending at the end of the fiscal year.  As of June 30, 2025, the School’s 
governmental funds, which include the General Fund and the Special Revenue Fund, reported a 
positive ending fund balance of $313 thousand.  
As a measure of the General Fund’s liquidity, it may be useful to compare unreserved fund balance to 
total fund expenditures.  The unreserved fund balance of $313 thousand represents 7 percent of total 
General Fund expenditures.  The School adopted budgets for the general fund and the special revenue 
fund.  The budget was amended during the fiscal year for unexpected revenues and expenditures. 



Global Leadership Academy InterCoastal 
(A Charter School Under Global Leadership Academy, Inc.) 

Management’s Discussion and Analysis (Unaudited) 
June 30, 2025 

 

7 
 

Statement of activities 

The following table reflects the condensed Statement of Activities for the current year.  For more 
detailed information see the Statement of Activities. 

Governmental Activities
2025 2024

Revenues:
 Program revenues:

Operating grants and contributions 687,759$                          328,152$                          
Capital grants and contributions 806,161 442,626
General revenues:
  Florida Education Finance Program 3,913,209 2,775,348
Contributed Capital 750,000 440,000
  Charges for Services 78,318 86,093
  Other revenues 2,437 37,304
  Investment Earnings 5,364 235

Total revenues 6,243,248 4,109,758

Program Expenses:
   Instruction 3,141,532 2,077,643
   Student Personnel Services 140,999 133,785
   Instructional Staff Training 247,354 148,676
   Instructional - Related Technology 3,287 --
   General Support - Board of Directors 16,250 15,000
   General Support - General Administration 103,036 101,421
   General Support - School Administration 850,947 699,891
   General Support - Fiscal Services 4,126 8,469
   General Support - Food Services 331,434 274,383
   General Support - Central Services 9,178 3,782
   Pupil Transportation Services 13,902 21,847
   Facilities Acquisition and Construction 731,000 442,626
   Operation of Plant 391,835 197,919
   Maintenance of Plant 7,885 165
   Community Services 86,381 98,530

Total expenses 6,079,146 4,224,137

Change in net position 164,102 (114,379)

Net position - beginning 366,895 481,274

Net position - ending 530,997$                          366,895$                        

 
Long-term liabilities 

The School allowed full-time staff to carryover paid time off to future years.  As of June 30, 2025, the 
compensated absence liability balance was $26,048.  Global Leadership Academy issued bonds totaling 
$24.45 million in 2023 and a portion of those bonds were used to construct facilities for the School.  
The School moved into its new facilities in August 2025. 
Capital assets 
The School’s balance in capital assets for its governmental activities as of June 30, 2025 amounts to 
$244 thousand (net of accumulated depreciation).  Capital assets include improvements, desks, tables, 
chairs, and computer equipment.  Additional information can be found in the Notes to the Financial 
Statement.  The following summary shows the capital assets of the School. 
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Capital Assets (Net of depreciation)
Governmental Totals

2025 2024
Machinery and equipment 41,607$             11,603$             
Computer equipment 113,318 84,890
Furniture and fixtures 49,565 28,820
Vehicles 39,687 --

Total 244,177$           125,313$           

 
Requests for information 

This financial report is designed to provide a general overview of the Global Leadership Academy 
InterCoastal School finances.  Questions concerning any of the information provided in this report or 
requests for additional information should be addressed to the Chief Executive Officer, 8985 Lone Star 
Rd., Jacksonville, FL 32221.   
 
 

 



 

 
 

 
Government-Wide Financial Statements 
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Governmental
Activities

Assets
Cash and equivalents - unrestricted 216,166$                
Due from other governments 96,702
Capital assets, (net of accumulated depreciation)
  Machinery and equipment 41,607
  Computer equipment 113,318
  Furniture and fixtures 49,565
  Vehicles 39,687

Total assets 557,045$                

Liabilities and net position
 

Liabilities
Accounts payable --$                            
Long-term liabilities:

  Due within one year 8,683
  Due after one year 17,365

Total liabilities 26,048

Net position
Net investment in capital assets 244,177
Unrestricted 286,820

Total net position 530,997

Total liabilities and net position 557,045$                

 
 
 
 
 
 
 
 
 
 
 
 

The accompanying Notes to the Financial Statements  
are an integral part of this financial statement. 
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Net (Expenses) Revenues and
Operating Capital Changes in Net Assets

Charges for Grants and Grants and Governmental
Functions/Programs Expenses services Contributions Contributions Activities
Primary Government

Governmental activities:
   Instruction 3,141,532$                   --$                                        339,129$                        --$                                        (2,802,403)$                      
   Student Personnel Services 140,999 -- -- -- (140,999)
   Instructional Staff Training 247,354 -- 13,844 -- (233,510)
   Instructional - Related Technology 3,287 -- -- -- (3,287)
   General Support - Board of Directors 16,250 -- -- -- (16,250)
   General Support - General Administration 103,036 -- -- -- (103,036)
   General Support - School Administration 850,947 -- 33,688 -- (817,259)
   General Support - Fiscal Services 4,126 -- -- -- (4,126)
   General Support - Food Services 331,434 3,865 341,752 -- 14,183
   General Support - Central Services 9,178 -- 575 -- (8,603)
   Pupil Transportation Services 13,902 -- -- -- (13,902)
   Facilities Acquisition and Construction 731,000 -- -- 731,000 --
   Operation of Plant 391,835 -- (41,229)                         67,476 (365,588)
   Maintenance of Plant 7,885 -- -- 7,685 (200)
   Community Services 86,381 74,453 -- -- (11,928)

Total governmental activities 6,079,146$            78,318$                         687,759$                      806,161$                      (4,506,908)

General revenues:

Florida Education Finance Program (Through the Duval County Public Schools) 3,913,209

Contributed capital 750,000                               

Other revenues 2,437                                     

Investment earnings 5,364                                     

Total general revenues, special items and transfers 4,671,010                          

Change in net position 164,102                               

Net position - beginning 366,895                               

Net position  - ending 530,997$                            

Program Revenues

 
 
 
 

The accompanying Notes to the Financial Statements 
are an integral part of this financial statement. 



 

 
 

Fund Financial Statements



Balance Sheet – Governmental Funds 
June 30, 2025 

Global Leadership Academy InterCoastal 
(A Charter School Under Global Leadership Academy, Inc.) 

11 
 

 
 

Major Funds
General Special Revenue Total

Fund Fund Fund
Assets

Cash and equivalents 216,166$              --$                       216,166$              
Due from other governments 96,702 -- 96,702

Total assets 312,868$              --$                       312,868$              

Liabilities and fund balances 

Liabilities
Accounts payable --$                          --$                       --$                          

Total liabilities -- -- --

Fund balances:
Unassigned 312,868 -- 312,868

Total fund balances 312,868 -- 312,868

Total liabilities and fund balances 312,868$              --$                       312,868$              

 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying Notes to the Financial Statements 
are an integral part of this financial statement.
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Total fund balances - governmental funds 312,868$         

Amounts reported for governmental activities in the statement of 
net position are different because:

Capital assets used in governmental activities are not financial 
resources and therefore not reported in the governmental funds. 244,177

Amounts accrued for compensated absences are not due and payable
in the current period and therefore, not reported as l iabil ities in the 
governmental funds. (26,048)

Total net position of governmental activities 530,997$          

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying Notes to the Financial Statements  
are an integral part of this financial statement.
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Major Funds

General Special Revenue  
Fund Fund Total

Revenues:
Florida Education Finance Program 3,913,209$         --$                              3,913,209$         
Charter School Program Grant - Federal -- 297,263 297,263
Federal Title II Training -- 14,165 14,165
Federal Title IV Funding -- 11,150 11,150
National School Lunch and Breakfast Programs -- 365,181 365,181
Charter School Grants - Capital Outlay -- 267,559 267,559
Local Half-Cent sales Tax Revenues -- 441,651 441,651
Capital Outlay (LCIR) -- 96,951 96,951
Contributed Capital 750,000 -- 750,000
Charges for services 78,318 -- 78,318
Investment Earnings 5,364 -- 5,364
Miscellaneous Income 2,437 -- 2,437

Total revenues 4,749,328 1,493,920 6,243,248

Expenditures:
Current:
   Instruction 2,848,203 339,129 3,187,332
   Student Personnel Services 140,999 -- 140,999
   Instructional Staff Training 234,118 13,844 247,962
   Instructional - Related Technology 3,287 -- 3,287
   General Support - Board of Directors 16,250 -- 16,250
   General Support - General Administration 103,036 -- 103,036

   General Support - School Administration 827,461 33,688 861,149

   General Support - Facilities Acquisition -- 731,000 731,000
   General Support - Fiscal Services 4,126 -- 4,126
   General Support - Food Services -- 341,752 341,752
   General Support - Central Services 8,603 575 9,178
   Pupil Transportation Services 53,589 -- 53,589
   Operation of Plant 370,420 26,247 396,667
   Maintenance of Plant 200 7,685 7,885
   Community Services 86,381 -- 86,381

Total expenditures 4,696,673 1,493,920 6,190,593

Net change in fund balances 52,655 -- 52,655

Fund balances - beginning 260,213 -- 260,213

Fund balances - ending 312,868$          --$                              312,868$          

 
 
 
 
 
 
 
 
 
 
 
 

The accompanying Notes to the Financial Statements  
are an integral part of this financial statement. 
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Net change in fund balances - governmental funds 52,655$           

Amounts reported for governmental activities in the statement of activities
are different because:

The School incurred $7,417 in additional expense by allowing staff to carry
over vacation and paid time off to future years. (7,417)              

The cost of property and equipment purchased is shown as an expenditure in
governmental funds.  However, government wide financials shows property 
and equipment as an asset and the cost is al located over their estimated useful
l ives and reported as depreciation expense. The amount by which purchases
($149,765) exceeded depreciation ($30,901) in the current period was $118,864. 118,864           
 

Change in net position of governmental activities 164,102$         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

The accompanying Notes to the Financial Statements  
are an integral part of this financial statement. 
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Custodial 
Funds

Assets
Cash and equivalents 31,965$                 

Liabilities and fund balances 

Liabilities
Credit cards  payable 117$                       

Net Position
Res tri cted for Interna l  Accounts 31,848$                 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying Notes to the Financial Statements  
are an integral part of this financial statement. 
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Custodial 
Funds

Additions 119,446$               

Deductions 87,598

Net Position - Beginning -                       

Net Position - Ending 31,848$                 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying Notes to the Financial Statements  
are an integral part of this financial statement. 
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Note 1 - Summary of Significant Accounting Policies 

A.  Reporting entity 
Global Leadership Academy InterCoastal (the School), a charter school under Global Leadership 
Academy, Inc. is a component unit of the Duval County Public Schools of Duval County, Florida.  
Global Leadership Academy, Inc., a not-for profit corporation is organized pursuant to Chapter 
617, Florida Statutes. The governing body of the School is the not-for-profit corporation Board 
of Directors.    
The basic financial statements of the School present only the balances, activity and disclosures 
related to the Global Leadership Academy InterCoastal.  They do not purport to and do not 
present fairly the financial position of Global Leadership Academy, Inc. as of June 30, 2025 and 
its changes in financial position or budgetary comparisons, where applicable for the year then 
ended in conformity with accounting principles generally accepted in the United States of 
America.   
The School was granted a charter in 2021 and opened in August 2022.  The School is available 
to students in Duval County from Kindergarten to the 6th grade.  The School was leasing 
property through GOCA Properties LLC from property owned by the Faithbridge Church.   
The general operating authority of the School is contained in Section 1002.33, Florida Statutes.  
The School operates under a charter of the sponsoring school district, the Duval County Public 
Schools (the District).  The charter school contract for Global Leadership Academy InterCoastal 
was effective July 1, 2022 and runs through June 30, 2027.  In accordance with Florida Statutes 
the District will evaluate the School’s charter contract every five years.  As a result of that 
evaluation, the District may or may not renew the contract.  During the term of this contract, 
the District may terminate the contract for cause.  In the event of termination of this contract, 
property purchased by the School with public funds reverts back to the District.  The School is 
considered a component unit of the District.   
Generally accepted accounting principles require that the financial statements present the 
School (the primary government) and any component units.  Component units generally are 
legally separate entities for which a primary government is financially accountable. Financial 
accountability ordinarily involves meeting both of the following criteria: the primary 
government is accountable for the potential component unit (i.e., the primary government 
appoints the voting majority of its School) and the primary government is able to impose its 
will upon the potential component unit, or there is a possibility that the potential component 
unit may provide specific financial benefits or impose specific financial burdens on the primary 
government.  The School does not have any entities that would be considered component units 
of the School. 
B.  Government-wide and fund financial statements 
The government-wide financial statements (i.e., the Statement of Net Position and the 
Statement of Activities) report information on all of the nonfiduciary activities of the School.  
For the most part, the effect of interfund activity has been removed from these statements.  
Governmental activities, which normally are supported by taxes and intergovernmental 
revenues, are separate from business-type activities, which rely to a significant extent on fees 
and charges for support. The School does not engage in any business-type activities. 
The Statement of Activities demonstrates the degree to which the direct expenses of a given 
function or segments are offset by program revenues.  Direct expenses are those that are 
clearly identifiable with a specific function or segment.  Program revenues include 1) charges 
to individuals who directly benefit from goods, services or privileges provided by a given 
function or segment: and 2) grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular function or segment.  Taxes and other items 
not properly included among program revenues are reported instead as general revenues. 
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Note 1 - Summary of Significant Accounting Policies (continued) 

B.  Government-wide and fund financial statements (concluded) 
Separate financial statements are provided for governmental funds.  Major individual 
governmental funds are reported as separate columns in the fund financial statements.  GASB 
Statement No. 34 Basic Financial Statements and Management Discussion and Analysis for 
State and local Governments sets forth minimum criteria (percentage of the assets, liabilities, 
revenues or expenditures/expenses of either fund category or the governmental funds) for the 
determination of major funds.  There were no non-major funds. 

C.  Measurement focus, basis of accounting and financial statement presentation 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting.  Revenues are recorded when earned 
and expenses are recorded when a liability is incurred, regardless of the timing of related cash 
flows.  Revenues and operating funds received from the District are recognized as FTE’s are 
determined for the year.  Grants and similar items are recognized as revenue as soon as all 
eligibility requirements imposed by the provider have been met.  
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.  Revenues are recognized as 
soon as they are both measurable and available.  Revenues are considered to be available when 
they are collectible within the current period or soon enough thereafter to pay liabilities of the 
current period.  For this purpose, the School considers revenues to be available if they are 
collected within 60 days of the end of the current fiscal period.  Expenditures generally are 
recorded when a liability is incurred, as under accrual accounting.  However, debt service 
expenditures, as well as expenditures related to compensated absences and claims and 
judgments, are recorded only when payment is due.  
Florida Education Finance Program revenues associated with the current fiscal period are all 
considered to be susceptible to accrual and so have been recognized as revenues of the current 
fiscal period.  All other revenue items are considered to be measurable and available within 60 
days of the end of the current fiscal period. 

The School reports the following major governmental funds: 
The General Fund is the School’s primary operating fund, and is used to account for all 
financial resources except those required to be accounted for in another fund.  All general 
revenues and other receipts that are not allocated by law or contractual agreement to 
another fund are accounted for in this fund.  The majority of current operating expenditures 
of the School are financed through revenues received through the Florida Education Finance 
Program as administered by the District. 

The Special Revenue Fund is used to account for the proceeds of specific revenue sources 
(other than expendable trusts or major capital projects) that are restricted or committed for 
specified purposes.  Currently, the funds restricted by the School are federal and state grant 
funds received in fiscal year 2024-2025, such as Title II Training funds, Capital Outlay grant 
funds, Title IV funds, Charter School Grant for new charter schools, Emergency Relief 
Assistance Grants, and National School Lunch and Breakfast Program funds. 

The effect of interfund activity has been eliminated from the government-wide financial 
statements.  When both restricted and unrestricted resources are available for use, it is the 
School’s policy to use restricted resources first, then unrestricted as they are needed. 
Fiduciary Funds are used to report assets held in a trustee or fiduciary capacity for the benefit 
of external parties, such as student activity funds.  Fiduciary funds are not reflected in the 
government-wide statements because the resources are not available to support the School’s 
own programs.  In its fiduciary capacity, the School is responsible for ensuring that the assets 
reported in these funds are only used for their intended purposes.  The School uses custodial 
funds to account for resources held for student activities and groups. 
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Note 1 - Summary of Significant Accounting Policies (continued) 

D.  Assets, liabilities and fund position  
1. Deposits  
The School’s deposits are kept in FDIC insured financial institutions.  FDIC financial institutions 
provide up to $250,000 in deposit insurance coverage for corporate accounts at all of its 
institutions.  The bank balances exceeded FDIC insurance by $81,304. 
2. Investments 
Global Leadership Academy, Inc. adopted an investment policy that states all funds of the 
School shall be managed by the School Lead Administrator in consultation with the Finance 
Committee of the Board of Directors (Finance Committee) and shall have full discretion for the 
selection of investments consistent with the School’s goals, strategic plan, and guidelines. An 
external agent or agency may be engaged to manage funds of the School. 
The School retains the right to contract with a qualified investment manager to whom authority 
may be delegated to invest and reinvest assets in accordance with this document. Investment 
managers will be chosen on the basis of their previous track record in the investment category 
for which they are being considered. Investment managers and their track records will be 
compared with appropriate broad market indices and with other comparable managers 
providing similar services and expertise. Except for cash in certain restricted and special funds, 
the School will consolidate cash balances from all funds to maximize investment earnings.  The 
goals of investing are to preserve capital and minimize interest rate and credit risk. The 
secondary goal of investing is to ensure liquidity.   
The School will invest in government backed securities, agency securities and insured 
investments.  The portfolio will be diversified so that potential investment losses will be 
minimized.  The School shall attempt to match its investments with anticipated cash flow 
requirements. Investments in bankers’ acceptances and commercial paper shall mature and 
become payable not more than one hundred eighty days (180) from the date of purchase. All 
other investments shall mature and become payable not more than three (3) years from the 
date of purchase. The School shall adopt weighted average maturity limitations that should not 
exceed three (3) years and is consistent with the investment objectives.  No more than twenty 
percent of investments may be allocated to non-guaranteed securities.   

3.  Capital assets 

Capital assets, which include property and equipment, are reported in the applicable 
governmental columns in the governmental-wide finance statement.  Capital assets are 
defined by the School, as items with an individual cost of $1,000 or more and an estimated 
useful life of more than one year.  All purchased assets are recorded at historical cost.  Donated 
assets are recorded at estimated fair market value at the date of donation. 

The costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extended asset lives are not capitalized.  Major outlays for capital assets and 
improvements are capitalized as projects are constructed.  Depreciation on all assets is 
provided on the straight-line basis over the following estimated useful lives.  Furniture, fixtures, 
and equipment are depreciated over 3-10 years.  Leasehold improvements are being 
depreciated over 15 years. 
4.  Restricted assets 
Certain assets of the governmental activities, representing cash and investments, might be 
classified as restricted on the statement of net position if they are limited as to use by Federal, 
State or local law or creditors.  As of June 30, 2025, there were no restricted funds.  
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Note 1 - Summary of Significant Accounting Policies (continued) 
D.  Assets, liabilities and fund position (continued) 

 5. Fund balances  

The School has adopted GASB Statement No. 54, which redefined how fund balances of the 
governmental funds are presented in the financial statements. Fund balances are classified as 
follows: 

Nonspendable - Amounts that cannot be spent either because they are not in a spendable form 
or because they are legally or contractually required to be maintained intact. 

Restricted – Are amounts that can be spent only for specific purposes because of state or 
federal laws, or externally imposed conditions by grantors or creditors. 

Committed – Are amounts that can be used only for specific purposes determined by a formal 
action by the School’s Board of Directors.   

Assigned – Are amounts that are designated by the Board of Directors for a specific purpose 
but are not spendable until a budget amendment is passed by Board of Directors. 

Unassigned - All amounts not included in other spendable classifications. The fund balance as 
of June 30, 2025 for the General Fund is considered unassigned. 

E.  Pension plans 
The School adopted a 403(b) Non-ERISA pension plan for employees.  The plan is currently 
funded by employee contributions only.  Currently there are no participants in this plan. 
The School adopted a 401(K) pension plan for employees in November 2018.  The plan is funded 
by employee contributions with an annual match of dollar per dollar up to a 3% match.  The 
company contribution is capped at $1,500 per employee. In fiscal year 2024-2025, the School’s 
matching contribution was $37,565. 
F.  Revenue sources 
Revenues for current operations are received primarily from the State of Florida which is 
passed through the District pursuant to funding provisions included in Florida Statutes and the 
charter agreement with the District.  In accordance with the funding provisions of the charter 
agreement and Section 1002.33(17), Florida Statutes, funding is based on the number of FTE 
students and related data.  Funding for the School is adjusted during the year to reflect revised 
calculations and actual weighted FTE students reported by the School during designated FTE 
student survey periods.   
The School received federal awards passed through the State of Florida Department of 
Agriculture and Consumer Services and the District to fund various capital outlay costs incurred 
by the School and to provide instruction to low income students under the federal Title I 
program.  The School also receives federal and state funds to provide reduced price and free 
meals to eligible students.  These federal awards have requirements whereby the earning of 
grant funds are dependent upon the qualifying expenditures being incurred and that certain 
eligibility requirements are met.     
G. Administrative expenditures 

 Effective, July 1, 2023, the administrative staff of the GOCA InterCoastal has been moved to a 
separate limited liability company, Outreach Education, LLC which is privately owned.  The 
GOCA InterCoastal is being charged a monthly fee for all administrative services.   
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Note 2 - Reconciliation of Government-wide and Fund Financial Statements 

Explanation of certain differences between the governmental fund balance sheet and the 
government-wide statement of net position 
The governmental fund balance sheet includes reconciliation between fund balance – total 
governmental funds and net position - governmental activities as reported in the government-
wide statement of net position.   
Explanation of certain differences between the governmental fund statement of revenues, 
expenditures, and changes in fund balances and the government-wide statement of activities 
The governmental fund statement of revenues, expenditures, and changes in fund balances 
includes reconciliation between net changes in fund balances – total governmental funds and 
changes in net position of governmental activities as reported in the government-wide 
statement of activities.   

Note 3 – Income Taxes 
Global Leadership Academy, Inc. received exempt status, effective November 10, 2008 from 
the Internal Revenue Service as 501(c)(3) organizations.  Contributions made to the School are 
deductible under Section 170 of the Internal Revenue Code.  Annually, Global Leadership 
Academy, Inc. is required to file form 990, Return of Organization Exempt from Income Tax.   In 
addition, Global Leadership Academy, Inc. is registered with the State of Florida as a Charitable 
Organization with the Florida Department of Agriculture and Consumer Services. The IRS can 
audit the three most previous tax periods.  The years subject to audit are the fiscal years ending 
June 30, 2023, 2024 and 2025. 

Note 4 - Risk Management 
The School purchased insurance to limit the exposure of the following risks of loss: theft of, 
damage to and destruction of assets; natural disasters and injuries to employees.  Commercial 
insurance has also been purchased by the School to cover the risks of loss due to employee 
errors or omissions and health insurance.  Settled claims resulting from these risks have not 
exceeded insurance coverage in the first year of operation. 

Note 5 – Educational Service Contract 
Global Leadership Academy Inc. entered a five-year contract effective July 1, 2023, with 
Outreach Education LLC to provide educational support, including administrative services.  The 
Board of Directors is responsible for the management and operation of the school.   The 
contract covers the services for each Charter School operated by Global Leadership Academy, 
Inc., including Global Leadership Academy InterCoastal.  The services include assistance with 
staff recruitment and human resource coordination, legal and corporate upkeep, maintenance 
of the books and record as well as bookkeeping, budgeting and financial forecasting.  Outreach 
Education LLC is being paid $1,000 for each full-time equivalent student enrolled at the School.  
For the fiscal year ending June 30, 2025, the School paid Outreach Education LLC $415,111 for 
services.      

Note 6 - Long-Term Liabilities 
 
The School allowed administrative and operational staff to carry over any paid time off.  As of 
June 30, 2025, the School had $26,048 in accrued paid time off.   
 
See change in long-term liabilities below: 

 
B eginning Ending D ue in

Go vernmenta l act ivit ies: B alance A ddit io ns D educt io ns B alance One Year

Accrued compensated absences 18,631$             7,417$      --$                26,048$                 8,683$         
    

Total Governmental Activities 18,631$             7,417$      -$            26,048$                 8,683$         
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Note 7 - Detailed Notes on all Funds 

A.  Facility leases 
The School paid GOCA Properties LLC a total of $731,000 in rent for use of the facilities.   

B.  Capital assets 
Capital assets activity for the year ended June 30, 2025, was as follows: 

Beginning Ending

Governmental activities: Balance Increases Decreases Balance

Capital assets being depreciated:

Furniture and fixtures 34,563$             26,730$             --$                   61,293$             

Machinery and equipment 15,014 34,146 -- 49,160

Computer equipment 104,589 48,241 -- 152,830

Vehicles -- 40,648 -- 40,648

Total capital assets, being 

depreciated 154,166 149,765 -- 303,931

Less accumulated depreciation for:

Furniture and fixtures 5,743 5,985 -- 11,728

Machinery and equipment 3,411 4,142 -- 7,553

Computer equipment 19,699 19,813 -- 39,512

Vehicles -- 961 -- 961--

Total accumulated depreciation 28,853 30,901 -- 59,754

Governmental activities 

capital assets, net 125,313$          118,864$          --$                   244,177$          

 
Depreciation expense was charged to functions of the School as follows: 
Governmental activities:

   Instruction 27,950$                       
   General  Support - Adminis tration 848
   General  Support - Food Services 124
   Pupi l  Transportation Services 961
   Operation of Plant 1,018

Total depreciation expense - governmental activities 30,901$                     
 

Note 8 – Subsequent Event 
 Generally accepted accounting principles require the disclosure of significant events or 

transactions that occur after the balance sheet date but before the financial statements are 
issued.  Management has evaluated subsequent events through September 24, 2025, and 
found the following significant events or transactions that should be disclosed, which are 
described below.  The evaluation date is the date the financial statements are available to be 
issued. 

 Global Leadership Academy Inc. received approval to open one additional charter school in 
Duval County.  The approved School is dedicated to the Arts and opened in August 2025.   
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Variance with
Budgeted Amounts Actual Final Budget - 

(Budgetary Positive
Original Final Basis) (Negative)

Revenues:

Florida  Education Finance Program 3,913,623$       3,913,623$       3,913,209$       (414)$              
Contributed Capita l 750,000 750,000 750,000 --
Charges  for services 80,000 80,000 78,318 (1,682)
Investment Earnings 6,000 6,000 5,364 (636)
Mis cel laneous  Income 4,000 4,000 2,437 (1,563)

Total revenues 4,753,623 4,753,623 4,749,328 (4,295)

Expenditures:
Current:
   Instruction 2,848,449 2,848,449 2,848,203 246
   Student Pers onnel  Services 129,404 129,404 140,999 (11,595)
   Instruction Staff Training 240,000 240,000 234,118 5,882
   Instructiona l  - Related Technology 10,000 10,000 3,287 6,713
   General  Support - Board of Directors 18,000 18,000 16,250 1,750
   General  Support - Genera l  Adminis tration 105,788 105,788 103,036 2,752
   General  Support - School  Adminis tration 828,589 828,589 827,461 1,128
   General  Support - Fis ca l  Services 5,000 5,000 4,126 874
   General  Support - Central  Services 8,980 8,980 8,603 377
   Pupi l  Transportation Services 55,000 55,000 53,589 1,411
   Operation of Plant 372,263 372,263 370,420 1,843
   Maintenance of Faci l i ty 218 218 200 18
   Communi ty Services 87,000 87,000 86,381 619

Total expenditures 4,708,691 4,708,691 4,696,673 12,018

Excess of revenues over (under) expenditures 44,932 44,932 52,655 7,723

Net change in fund balances 44,932 44,932 52,655 7,723

Fund balances - beginning 260,213 260,213 260,213 --

Fund balances - ending 305,145$          305,145$          312,868$         7,723$             
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Special Revenue Fund
Variance with

Budgeted Amounts Actual Final Budget - 
(Budgetary Positive

Original Final Basis) (Negative)
Revenues:

Florida Education Finance Program --$                  --$                  --$                  --$                   
Charter School  Program Grant - Federa l 209,150 209,150 297,263 88,113
Federal  Ti tle I I  Tra ining 15,000 15,000 14,165 (835)
Federal  Ti tle IV Funding 15,000 15,000 11,150 (3,850)
National  School  Lunch and Breakfast Programs 350,000 350,000 365,181 15,181
Charter School  Grants  - Capita l  Outlay 268,000 268,000 267,559 (441)
Local  Ha l f-Cent sa les  Tax Revenues 539,000 539,000 441,651 (97,349)
Capita l  Outlay (LCIR) 100,000 100,000 96,951 (3,049)
Other State and Loca l  Funds 5,000 5,000 -- (5,000)

Total revenues 1,501,150 1,501,150 1,493,920 (7,230)

Expenditures:
Current:
   Instruction 339,426 339,426 339,129 297
   Instructiona l  Sta ff Training 14,269 14,269 13,844 425
   General  Support - School  Administration 33,732 33,732 33,688 44
   General  Support - Food Services 342,752 342,752 341,752 1,000
   General  Support - Centra l  Services -- -- 575 (575)
   General  Support - Faci l i ties  Acquis i tion 731,000 731,000 731,000 --
   Operation of Plant 32,189 32,189 26,247 5,942
   Maintenance of Plant 7,782 7,782 7,685 97

Total expenditures 1,501,150 1,501,150 1,493,920 7,230

Excess of revenues over (under) expenditures -- -- -- --

Net change in fund balances -- -- -- --

Fund balances - beginning -- -- -- --

Fund balances  - ending --$                  -- --$                  -$              
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Stewardship, compliance and accountability - budgets and budgetary accounting 
 

Annual budgets are legally adopted for all funds.  Each budget is prepared on a basis which 
does not differ materially from generally accepted accounting principles.  Budget amounts 
reflected in the accompanying financial statements represent original and budgetary data.  The 
final budgetary data includes the effects of budget amendments.  The legal level of budgetary 
control is the fund level. 
 
The Administration of the School prepares an estimate of revenues and School expenditures 
for the upcoming fiscal year.   Revenues are budgeted based on an estimate of student 
enrollment and approved grant funding.  Expenditures are budgeted based on staff levels 
needed to teach students and costs of administration and facilities.  The overall budget is then 
presented to and approved by the Board of Directors. 
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Independent Auditors’ Management Letter 

 
To the Board of Directors Global Leadership Academy  
 Global Leadership Academy InterCoastal 
(A Charter School under Global Leadership Academy, Inc.) 
Jacksonville, Florida 

Report on the Financial Statements 

We have audited the financial statements of Global Leadership Academy InterCoastal (the School), as 
of and for the fiscal year ended June 30, 2025, and have issued our report, thereon, dated September 
24, 2025. 

Auditor’s Responsibility 
We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and Chapter 10.850, Rules of the Auditor 
General.   
Other Reports and Schedules 
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and 
Compliance and Other Matters Based on and Audit of the Financial Statements Performed in 
Accordance with Government Auditing Standards.  Disclosures in those reports, which are dated 
September 24, 2025, should be considered in conjunction with this management letter. 
Prior Audit Findings 
Section 10.854(1)(e)1., Rules of the Auditor General requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
annual financial audit report. There were no findings and recommendations made in a preceding 
annual financial audit report. 

Official Title 

Section 10.854 (1)(e) 5., Rules of the Auditor General, requires the name or official title of the entity 
and the school code assigned by the Florida Department of Education be disclosed in this management 
letter.  The official title of the entity is Global Leadership Academy InterCoastal and the school code 
assigned to them is 3597. 

Financial Condition and Management 
Section 10.854 (1)(e)2. and 10.855(11), Rules of the Auditor General require us to apply appropriate 
procedures and communicate whether or not Global Leadership Academy InterCoastal has met one or 
more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the specific 
conditions met.  In connection with our audit, we determined that Global Leadership Academy 
InterCoastal did not meet any of the conditions described in Section 218.503(1), Florida Statutes. 

Pursuant to Sections 10.854 (1)(e) 6.a. and 10.855(12), Rules of the Auditor General, we applied 
financial condition assessment procedures for Global Leadership Academy InterCoastal.  It is 
management’s responsibility to monitor the School’s financial condition, and our financial condition 
assessment was based in part on representations made by management and the review of financial 
information provided by same. The financial condition assessment was performed as of the fiscal year 
end. 

Sections 10.854(1)(e)3., Rules of the Auditor General requires that we communicate any 
recommendations to improve financial management.  In connection with our audit, we did not have 
any such recommendations. 
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Transparency 
Sections 10.854 (1)(e) 7 and 10.855(13), Rules of the Auditor General, require that we apply 
appropriate procedures and communicate the results of our determination as to whether Global 
Leadership Academy InterCoastal maintains on its Web site the information specified in Section 
1002.33(9)(p), Florida Statutes.  In connection with our audit, we determined that Global Leadership 
Academy maintained on its Web site the information specified in Section 1002.33(9)(p), Florida 
Statutes. 
Additional Matters 

Sections 10.854 (1)(e)4., Rules of the Auditor General requires us to communicate noncompliance with 
provisions of contracts or grant agreements, or fraud, waste, or abuse that have occurred or likely to 
have occurred, that has an effect on the financial statements that is less than material but which 
warrants the attention of those charged with governance.  In connection with our audit, we did not 
note any such findings. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and Florida House of Representatives, the Florida Auditor 
General, management and Board of Directors of Global Leadership Academy, Duval County Public 
Schools, and Florida Department of Education and federal and other granting agencies and it is not 
intended to be and should not be used by anyone other than these specified parties 

We wish to take this opportunity to thank the Board of Directors and management for the cooperation 
and courtesies extended to us during the course of our audit.  We have sincerely enjoyed our 
association with the Global Leadership Academy and look forward to a continuing relationship. Please 
let us know if you have any questions or comments concerning our report or other matters. 

 

 
 
September 24, 2025 
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Independent Auditors’ Report on Internal Control  

Over Financial Reporting and on Compliance  
And Other Matters Based on an Audit of Financial Statements  

Performed in Accordance with Government Auditing Standards 
 
 
To the Board of Directors Global Leadership Academy  
 Global Leadership Academy InterCoastal 
(A Charter School under Global Leadership Academy, Inc.) 
Jacksonville, Florida 
 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities, each major fund and the aggregate remaining fund information of Global 
Leadership Academy InterCoastal (the School), as of and for the fiscal year ended June 30, 2025, and 
the related notes to the financial statements, which collectively comprise the School’s basic financial 
statements and have issued our report thereon dated September 24, 2025.  
Report on internal control over financial reporting 

In planning and performing our audit of the financial statements, we considered the School’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s 
internal control.  Accordingly, we do not express an opinion on the effectiveness of the School’s 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct misstatements on a timely basis.  A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the School’s financial statements will not be prevented, or detected and 
corrected on a timely basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies.  Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we considered to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 

Report on compliance and other matters 

As part of obtaining reasonable assurance about whether Global Leadership Academy InterCoastal’s 
financial statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which 
could have a direct and material effect on the financial statements.  However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do not express 
such an opinion.  The results of our tests disclosed no instances of noncompliance that are required to 
be reported under Government Auditing Standards.   
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Purpose of this report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose.   
 

 
 
September 24, 2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


