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COLEMAN & ASSOCIATES

Certified Public Accounting Firm

Independent Auditors’ Report on Basic Financial Statements and
Required Supplementary Information

To the Board of Directors of Global Leadership Academy
Elementary and Middle School

(A Charter School under Global Leadership Academy, Inc.)

Jacksonville, Florida

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of Global Leadership Academy Elementary and
Middle School, (the School), a component unit of the Duval County Public Schools, of Duval County,
Florida, as of and for the year ended June 30, 2025 and the related notes to the financial statements,
which collectively comprise the School’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of Global Leadership Academy Elementary and Middle School, (the
School), as of June 30, 2025, and the respective changes in financial position, for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Global Leadership Academy
Elementary and Middle School and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter

As described in Note 1, the accompanying financial statements referred to above present fairly on the
financial position of Global Leadership Academy Elementary and Middle School at June 30, 2025, and
the respective changes in financial position for the year ended, and is not intended to be a complete
presentation of Global Leadership Academy, Inc. as of June 30, 2025, and its changes in financial
position for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Global Leadership
Academy Elementary and Middle School ability to continue as a going concern for twelve months
beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Global Leadership Academy Elementary and Middle
School’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of
the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Global Leadership Academy Elementary and
Middle School’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the budgetary comparison information listed in the table
of contents be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context.
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We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We
do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September
29, 2025, on our consideration of Global Leadership Academy Elementary and Middle School internal
control over financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts and grants agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Global Leadership
Academy Elementary and Middle School’s internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the School’s internal control over financial reporting and compliance.

Coloan b Fssociates Cpa Qg

September 29, 2025
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Global Leadership Academy Elementary and Middle School
(A Charter School Under Global Leadership Academy, Inc.)

Management’s Discussion and Analysis (Unaudited)
June 30, 2025

The Global Leadership Academy Elementary and Middle School (the “School”), a charter school under
Global Leadership Academy, Inc. provides a management discussion and analysis designed to (a) assist
the reader in focusing on significant financial issues, (b) provide an overview of the School’s financial
activity, (c) identify changes in the School’s financial position (its ability to address the next and
subsequent year challenges), (d) identify any material deviations from the financial plan (the approved
budget), and (e) identify individual fund issues or concerns. Since the Management’s Discussion and
Analysis (MD&A) is designed to focus on the current year’s activities, resulting changes and currently
known facts, please read it in conjunction with the School’s financial statements which follows this
discussion.

Financial Highlights

o The assets of the School exceeded its liabilities at June 30, 2025 by $5.67 million. The School’s
enrollment was 1,065 students for the fiscal year, which was a 2% decrease compared to the
previous fiscal year.

e The School’s total net position increased by $1.08 million. This increase can be attributed to
keeping overall costs in check. The School received additional funding from Duval County as
a result of an additional half-cent sales tax approved by voters.

e The School moved into its facilities, land and buildings in fiscal year 2020/2021. The School
property is owned by GOCA Properties LLC, which is managing all of the property and debt for
the entire Organization.

e Expenses decreased by $625 thousand, which was 5% decrease compared to the prior fiscal
year. The School spent less money on instruction, administration, food services and staff
training. The School also spent additional funds on rent paid to GOCA Properties.

e InJune 2021, Global Leadership Academy and its wholly owned subsidiary, GOCA Properties
LLC issued bonds totaling $23.72 million to transfer property to the LLC and to construct a
gym. GOCA Properties LLC is managing all the property of the Organization and manage the
outstanding debt. The School has agreed to rent the property from GOCA Properties LLC. The
rents paid to GOCA Properties LLC will be used to pay the bond principal and interest. As of
June 30, 2025, the portion of debt related to the School was $12.29 million.

e The School state and federal grants decreased by $1.21 million compared to the prior fiscal
year. Federal Esser grant funds along with federal Unified School Improvement grants
decreased by $1.45 million as Covid era grant funds are expiring.

e As of June 30, 2025, the School’s governmental funds increased by $525 thousand. The
School’s total unassigned fund balances were $5.62 million at fiscal year-end. The increase
can be attributed to increased overall funding and keeping operating costs in check.

USING THIS ANNUAL REPORT

The financial statement’s focus is on both the School as a whole (government-wide) and on the major
individual funds. Both perspectives (government-wide and major fund) allow the user to address
relevant questions, broaden a basis for comparison and enhance the School’s accountability. This
discussion and analysis is intended to serve as an introduction to the Global Leadership Academy, Inc.
(Elementary and Middle School) basic financial statements, which are comprised of three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to
the financial statements.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of
the School’s finances, in a manner similar to a private-sector business. The focus is on “activities”,
rather than “fund types”.



Global Leadership Academy Elementary and Middle School
(A Charter School Under Global Leadership Academy, Inc.)

Management’s Discussion and Analysis (Unaudited)
June 30, 2025

The statement of net position presents information on all of the School’s assets and liabilities, with
the difference between the two reported as net position. The focus of the statement of net position
(the “unrestricted net position”) is designed to be similar to bottom line results for the School and its
governmental activities. This statement combines and consolidates the governmental fund’s current
resources (short-term spendable resources) with capital assets and long-term obligations. Over time,
the increases or decreases in net position may serve as a useful indicator of whether the financial
position of the School is improving or deteriorating.

The statement of activities presents information showing how the School’s net position changed
during the most recent fiscal year, focusing on both the gross and net costs of various governmental
activities that are supported by the School’s operating and other revenues. This is intended to
summarize and simplify the user’s analysis of the cost of various governmental services.

The government-wide financial statements distinguish functions of the School that are principally
supported by taxes and intergovernmental revenues (governmental activities). The governmental
activities of the School include instruction, general support, administration, pupil transportation,
operation and maintenance of plant and community services.

The government-wide financial statements, which can be found following this discussion, include only
the Global Leadership Academy, Inc. (Elementary and Middle School), which is known as the primary
government. The School has no component units.

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over the resources that have
been segregated for specific activities or objectives. The School, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All the funds of the School can be included as governmental funds. Traditional users
of governmental financial statements will find the fund financial statements presentation more
familiar.

Governmental funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and
outflows of spending resources, as well as on balances of spendable resources available at the end of
the fiscal year. Such information may be useful in evaluating the School’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the School’s near-term financing
decisions. Both the governmental fund Balance Sheet and the governmental fund Statement of
Revenues, Expenditures and Changes in Fund Balances provide a reconciliation to facilitate this
comparison between governmental funds and government-wide activities.

The School maintains two individual governmental funds, which are named the General Fund and
Special Revenue Fund. These funds are considered major funds. The School adopts an annual
appropriated budget for both funds. Budgetary comparison statements have been provided for these
funds to demonstrate compliance with the budget. The School’s budget was amended during the
year for unexpected revenues and expenditures received and spent during the fiscal year.

Notes to the financial statements

The notes provide additional information that is essential to a full understanding of the data provided
in the government-wide and fund financial statements. They can be found following this discussion.
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Management’s Discussion and Analysis (Unaudited)
June 30, 2025

Government-wide financial statements - Analysis
Statement of Net Position

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. For the current year, the School’s assets exceeded their liabilities by $5.67 million.

The following table reflects the condensed Statement of Net Position for the current year. For more
detailed information see the Statement of Net Position.

Governmental Activities

2025 2024
Assets:
Current and other assets S 5,626,812 S 5,121,704
Capital assets 12,413,216 12,034,167
Total assets S 18,040,028 S 17,155,871
Liabilities:
Other liabilities S 12,367,612 S 12,563,076
Total liabilities 12,367,612 12,563,076
Net position:
Net investment in capital assets, net of related debt 91,744 --
Unrestricted 5,580,672 4,592,795
Total net position 5,672,416 4,592,795
Total liabilities and net position S 18,040,028 S 17,155,871

Statement of Net Position

The School has $12.41 million invested in capital assets (e.g. land, buildings, improvements, vehicles
and equipment). The School uses these assets to provide services to its students and this portion of
net position is not available for future spending. The School received less in federal grants compared
to the prior year. The School received Title | federal funds which are designated to help schools with
a high percentage of disadvantaged children. The School received Title Il federal funds which are
designed for teacher and Principal training. Also, the School received Coronavirus related federal
funding, although this funding is close to coming to an end.

The School also received revenues totaling $747 thousand for their participation in the National
School Lunch and Breakfast Programs based on community eligibility provision. This was a decrease
of 6.5% compared to the prior year. The School provides breakfast, lunch and an after-school snack
to all students. The meals are provided free for all families.

The School received $2.15 million in local and state capital outlay funding. This was an increase of
$365 thousand. These funds are being used to pay for the cost of its facilities.
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Management’s Discussion and Analysis (Unaudited)
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Statement of activities

The following table reflects the condensed Statement of Activities for the current year. For more
detailed information see the Statement of Activities.

Governmental Activities

2025 2024
Revenues:
Program revenues:
Operating grants and contributions S 2,334,723 S 3,952,532
Capital grants and contributions 2,191,928 1,784,841
General revenues:
Florida Education Finance Program 9,497,548 9,531,137
Charges for Services 42,749 73,140
Otherrevenues 17,068 74,480
Investment Earnings 187,050 10,365
Total revenues 14,271,066 15,426,495
Program Expenses:
Instruction 6,037,591 6,318,176
Student Personnel Services 265,552 231,170
Instructional Media Services 1,621 5,062
Instructional Staff Training 250,436 486,865
Instructional - Related Technology 2,590 3,780
General Support - Board of Directors 170,304 161,906
General Support - General Administration 117,762 131,259
General Support - School Administration 2,031,350 2,402,460
General Support - Fiscal Services 19,846 15,376
General Support - Food Services 683,765 807,577
General Support - Central Services 502,456 470,007
Pupil Transportation Services 48,839 62,121
Facilities Acquisition and Construction 782,223 635,097
Operation of Plant 720,697 826,456
Maintenance of Plant 763,633 449,468
Community Services 148,747 156,043
Interest Expense 644,033 654,094
Total expenses 13,191,445 13,816,917
Change in net position 1,079,621 1,609,578
Net position - beginning 4,592,795 2,983,217
Net position - ending S 5,672,416 S 4,592,795

Financial Analysis of the fund financial statements and notes
Governmental funds

The School uses fund accounting to ensure and demonstrate compliance with legal requirements. The
focus of the School’s governmental funds is to provide information on near-term inflows, outflows
and balances of spendable resources. Such information is useful in assessing the School’s financing
requirements. In addition, fund balances may serve as a useful measure of a government’s net
resources available for spending at the end of the fiscal year. As of June 30, 2025, the School’s
governmental funds, which include the General Fund and Special Revenue Fund, reported a positive
ending fund balance of $5.62 million, which was an increase of $525 thousand compared to the prior
year. The increase can be attributed to reducing operating costs and increased capital outlay funding.

As a measure of the General Fund’s liquidity, it may be useful to compare unreserved fund balance to
total fund expenditures. The unreserved fund balance totaling $5.62 million represents 62 percent of
total General Fund expenditures. The higher the percentage, the better it is financially for the School.

The School adopted budgets for the general fund and the special revenue fund. The budgets were
amended for unexpected revenues received.
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Management’s Discussion and Analysis (Unaudited)
June 30, 2025

Long-term liabilities

The School allowed full-time staff to carryover paid time off to future years. As of June 30, 2025, the
compensated absence liability balance was $46 thousand.

The School purchased a van in 2021 and financed the cost in the amount of $76,193 with an interest
rate of 8.975%. As of June 30, 2025 the balance owed on the lease was $33,743.

In June 2021, the School transferred ownership of the land and buildings to GOCA Properties, LLC.
GOCA Properties, LLC is a wholly owned subsidiary of Global Leadership Academy. GOCA Properties
manages all properties owned by Global Leadership Academy, including its various schools. In order
to facilitate this transfer of ownership and to construct a gym, GOCA Properties, LLC issued $23.72
million in bonds. In 2022, GOCA Properties, LLC issued an additional $25.5 million in bonds to finish
the work on the High School Gym, add High School classrooms and administration offices and also
finish completion on the GOCA Arts facilities.

The Elementary and Middle School has agreed to a thirty-five-year capital lease agreement with GOCA
Properties LLC at a net present value of $12.6 million to help finance this debt. The School is paying
an imputed interest rate of 5.14%. During the fiscal year, the School paid $1.6 million in rent
payments. As of June 30, 2025, the remaining balance owed by the School to GOCA Properties LLC
is $12.29 million.

Capital assets

The School’s capital assets for its governmental activities as of June 30, 2025 amount to $12.41 million
(net of accumulated depreciation). Capital assets include land and buildings, desks, tables, chairs, and
computer equipment. Additional information can be found in the Notes to the Financial Statement.
The following summary shows the capital assets of the School.

Capital Assets (Net of depreciation)
Governmental Totals

2025 2024
Land S 1,881,000 S 1,881,000
Building and improvements 10,023,612 9,715,434
Vehicles 165,710 70,258
Machineryand equipment 215,243 214,092
Computer equipment 97,007 114,882
Furniture and fixtures 30,644 38,501
Total S 12,413216 S 12,034,167

Requests for information

This financial report is designed to provide a general overview of the Global Leadership Academy
Elementary and Middle School finances. Questions concerning any of the information provided in
this report or requests for additional information should be addressed to the Chief Executive Officer,
8985 Lone Star Rd., Jacksonville, FL 32221.



Government-Wide Financial Statements



Statement of Net Position
June 30, 2025

Global Leadership Academy Elementary and Middle School

(A Charter School Under
Global Leadership Academy, Inc.)

Governmental
Activities
Assets
Cash and equivalents - unrestricted S 5,337,487
Due from other governments 279,325
Security deposits 10,000
Capital assets, (net of accumulated depreciation)
Land 1,881,000
Buildings and improvements 10,023,612
Vehicles 165,710
Machinery and equipment 215,243
Computer equipment 97,007
Furniture and fixtures 30,644
Total assets S 18,040,028
Liabilities and net position
Liabilities
Accounts payable S --
Accrued expenses --
Long-term liabilities:
Due within one year 215,030
Due after one year 12,152,582
Total liabilities 12,367,612
Net position
Net investment in capital assets 91,744
Unrestricted 5,580,672
Total net position 5,672,416
Total liabilities and net position S 18,040,028

The accompanying Notes to the Financial Statements
are an integral part of this financial statement.
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Statement of Activities
For the Year Ended June 30, 2025
Global Leadership Academy Elementary and Middle School

(A Charter School Under
Global Leadership Academy, Inc.)

Program Revenues Net (Expenses) Revenues and
Operating Capital Changesin Net Assets
Charges for Grants and Grants and Governmental
Functions/Programs Expenses services Contributions Contributions Activities
Primary Government
Governmental activities:
Instruction S 6,037,591 S - S 1,157,929 S - S (4,879,662)
Student Personnel Services 265,552 - 107,418 - (158,134)
Instructional Media Services 1,621 - - - (1,621)
Instructional Staff Training 250,436 - 232,237 - (18,199)
Instructional - Related Technology 2,590 - - - (2,590)
General Support - Board of Directors 170,304 - - - (170,304)
General Support - General Administration 117,762 - 15,795 - (101,967)
General Support - School Administration 2,031,350 - 58,808 - (1,972,542)
General Support - Fiscal Services 19,846 - - - (19,846)
General Support - Food Services 683,765 - 714,887 - 31,122
General Support - Central Services 502,456 - - - (502,456)
Pupil Transportation Services 48,839 - - - (48,839)
Facilities Acquisition and Construction 782,223 - (162,428) 1,599,000 654,349
Operation of Plant 720,697 - 73,497 - (647,200)
Maintenance of Plant 763,633 - 136,580 592,928 (34,125)
Community Services 148,747 42,749 - - (105,998)
Interest Expense 644,033 - - - (644,033)
Total governmental activities S 13,191,445 S 42,749 S 2,334,723 S 2,191,928 (8,622,045)
General revenues:
Florida Education Finance Program (Through the Duval County Public Schools) 9,497,548
Otherrevenues 17,068
Investment earnings 187,050
Total general revenues, special items and transfers 9,701,666
Change in net position 1,079,621
Net position - beginning 4,592,795
Net position -ending S 5,672,416

The accompanying Notes to the Financial Statements
are an integral part of this financial statement.

10



Fund Financial Statements



Balance Sheet — Governmental Funds
June 30, 2025
Global Leadership Academy Elementary and Middle School
(A Charter School Under Global Leadership Academy, Inc.)

Major Funds

General Special Revenue Total
Fund Fund Fund
Assets
Cash and equivalents S 5,337,487 S -- S 5,337,487
Due from other governments 279,325 -- 279,325
Total assets S 5,616,312 S -- S 5,616,812
Liabilities and fund balances
Liabilities
Accounts payable S - S - $ -
Credit cards payable -- -- --
Total liabilities -- -- --
Fund balances:
Unassigned 5,616,812 - 5,616,812
Restricted -- -- --
Total fund balances 5,616,812 -- 5,616,812
Total liabilities and fund balances S 5,616,812 S -- S 5,616,812

The accompanying Notes to the Financial Statements
are an integral part of this financial statement.
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Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Position
June 30, 2025
Global Leadership Academy Elementary and Middle School
(A Charter School Under Global Leadership Academy, Inc.)

Total fund balances - governmental funds S 5,616,812

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and therefore not reported in the governmental funds. 12,413,216

Amounts accrued for compensated absences are not due and payable
in the current period and therefore, not reported as liabilities in the
governmental funds. (46,140)

Long-term liabilities, including notes payable, are not dueand

payablein the current period and therefore, are not reported as

liabilities in the governmental funds. Long-term liabilities at year end

consisted of Capital Lease Payablein the amount of $12,321,472. (12,321,472)

The School records expenditures in the period of payment
and are not allocated between or among accounting periods.

The net amount paid in security deposits as of June 30, 2025,
was $10,000. 10,000

Total net position of governmental activities S 5,672,416

The accompanying Notes to the Financial Statements
are an integral part of this financial statement.
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Statement of Revenues, Expenditures and
Changes in Fund Balances - Governmental Funds
For the Fiscal Year Ended June 30, 2025

Global Leadership Academy Elementary and Middle School

(A Charter School Under Global Leadership Academy, Inc.)

Revenues:
Florida Education Finance Program
Federal School-wide Entitlement Funds Title |
Federal Title Il Training
Federal Title IV Funding
National School Lunch and Breakfast Programs
Charter School Grants - Capital Outlay
Local Half-Cent sales Tax Revenues
Capital Outlay (LCIR)
Federal Cares Act - ESSER Funds
Other Federal, Local and State Grants
Charges for services
Investment Earnings
Miscellaneous Income

Total revenues

Expenditures:
Current:

Instruction
Student Personnel Services
Instructional Staff Training
Instructional - Related Technology
General Support -Board of Directors
General Support - General Administration
General Support - School Administration
Facilities Acquisition and Construction
General Support - Fiscal Services
General Support - Food Services
General Support - Central Services
Pupil Transportation Services
Operation of Plant
Maintenance of Plant
Community Services

Total expenditures
Excess of revenues over (under) expenditures

Other financing sources (uses)
Transfers In/(Out)
Proceeds from the Issuance of Debt

Total Other financing sources
Net change in fund balances
Fund balances-beginning

Fund balances-ending

Major Funds
General Special Revenue

Fund Fund Total
9,497,548 S - S 9,497,548
- 879,104 879,104
- 64,221 64,221
- 38,436 38,436
- 746,628 746,628
- 666,060 666,060
- 1,242,334 1,242,334
- 241,350 241,350
- 631,145 631,145
- 17,373 17,373
42,749 - 42,749
187,050 - 187,050
17,068 -- 17,068
9,744,415 4,526,651 14,271,066
4,577,014 1,157,929 5,734,943
156,892 107,418 264,310
20,504 232,237 252,741
2,590 - 2,590
170,304 - 170,304
101,967 15,795 117,762
1,970,794 58,808 2,029,602
- 1,599,000 1,599,000
19,846 - 19,846
- 714,887 714,887
502,456 - 502,456
150,196 - 150,196
1,202,266 73,497 1,275,763
34,125 729,508 763,633
148,747 - 148,747
9,057,701 4,689,079 13,746,780
686,714 (162,428) 524,286
(162,428) 162,428 -
(162,428) 162,428 -
524,286 - 524,286
5,092,526 -- 5,092,526
5,616,812 S -- S 5,616,812

The accompanying Notes to the Financial Statements
are an integral part of this financial statement.
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Reconciliation of the Statement of Revenues,
Expenditures and Changes in Fund Balances of Governmental Funds
To the Statement of Activities
For the Fiscal Year Ended June 30, 2025
Global Leadership Academy Elementary and Middle School
(A Charter School Under Global Leadership Academy, Inc.)

Net change in fund balances - governmental funds S 524,286

Amounts reported for governmental activities in the statement of
activities are different because:

The School purchased a van and financed the purchase over
five years. The principal paid on the loan was $12,592. 12,592

The School incurred $12,699 in additional expense by allowing
staff to carryover vacation and paid time off to future years. (12,699)

The School incurred debt with Global Properties LLC in order to install

turf atits sports facilities and to finance the purchase of its facilities.

The School paid down principal on its debt owed to Global Properties LLC.

The principal paid on those agreements during the fiscal year was $176,393. 176,393

The cost of property and equipment purchased is shown as an expenditurein

governmental funds. However, government wide financials shows property

and equipment as an assetand the costis allocated over their estimated useful

lives and reported as depreciation expense. The amount by which purchases

(5787,986) exceeded depreciation ($408,937) in the current period

was $379,049. 379,049

Change in net position of governmental activities S 1,079,621

The accompanying Notes to the Financial Statements
are an integral part of this financial statement.
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Statement of Fiduciary Net Position — Fiduciary Funds
June 30, 2025
Global Leadership Academy Elementary and Middle School
(A Charter School Under Global Leadership Academy, Inc.)

Custodial
Funds

Assets

Cash and equivalents S 14,967
Liabilities and fund balances
Liabilities

Credit cards payable S 363
Net Position

Restricted for Internal Accounts S 14,604

The accompanying Notes to the Financial Statements
are an integral part of this financial statement.
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Statement of Changes in Fiduciary Net Position — Fiduciary Funds
For the Fiscal Year Ended June 30, 2025
Global Leadership Academy Elementary and Middle School
(A Charter School Under Global Leadership Academy, Inc.)

Custodial
Funds
Additions S 63,807
Deductions 49,203
Net Position - Beginning -
Net Position - Ending S 14,604

The accompanying Notes to the Financial Statements
are an integral part of this financial statement.
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Notes to Financial Statements
As of and for the Fiscal Year Ended June 30, 2025
Global Leadership Academy Elementary and Middle School
(A Charter School Under Global Leadership Academy, Inc.)

Note 1 - Summary of Significant Accounting Policies
A. Reporting entity

The Global Leadership Academy Elementary and Middle School (the School), a charter school
under Global Leadership Academy, Inc. is a component unit of the Duval County Public Schools
of Duval County, Florida. Global Leadership Academy, Inc., a not-for-profit corporation is
organized pursuant to Chapter 617, Florida Statutes. The governing body of the School is the
not-for-profit corporation Board of Directors.

The basic financial statements of the School present only the balances, activity and disclosures
related to the School. They do not purport to and do not present fairly the financial position
of Global Leadership Academy, Inc. as of June 30, 2025 and its changes in financial position or
budgetary comparisons, where applicable for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

The School was granted an Elementary School charter in 2009 and opened in August 2009. In
2014, the School added grades 7 and 8 to operate a Middle School. The general operating
authority of the School is contained in Section 1002.33, Florida Statutes. The School operates
under a charter of the sponsoring school district, the Duval County Public Schools (the District).
The original charter school contract was effective July 1, 2009, and has been continually
renewed by the District through June 30, 2030. In accordance with Florida Statutes the District
will evaluate the School’s charter contract every five years. As a result of that evaluation, the
District may or may not renew the contract. During the term of this contract, the District may
terminate the contract for cause. In the event of termination of this contract, property
purchased by the School with public funds reverts to the District. The School is considered a
component unit of the District.

Generally accepted accounting principles require that the financial statements present the
School (the primary government) and any component units. Component units generally are
legally separate entities for which a primary government is financially accountable. Financial
accountability ordinarily involves meeting both of the following criteria: the primary
government is accountable for the potential component unit (i.e., the primary government
appoints the voting majority of its School) and the primary government is able to impose its
will upon the potential component unit, or there is a possibility that the potential component
unit may provide specific financial benefits or impose specific financial burdens on the primary
government. The School does not have any entities that would be considered component units
of the School.

B. Government-wide and fund financial statements

The government-wide financial statements (i.e., the Statement of Net Position and the
Statement of Activities) report information on all of the nonfiduciary activities of the School.
For the most part, the effect of interfund activity has been removed from these statements.
Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are separate from business-type activities, which rely to a significant extent on fees
and charges for support. The School does not engage in any business-type activities.

The Statement of Activities demonstrates the degree to which the direct expenses of a given
function or segments are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include 1) charges
to individuals who directly benefit from goods, services or privileges provided by a given
function or segment: and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items
not properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds. Major individual
governmental funds are reported as separate columns in the fund financial statements. GASB
Statement No. 34 Basic Financial Statements and Management Discussion and Analysis for
State and local Governments sets forth minimum criteria (percentage of the assets, liabilities,
revenues or expenditures/expenses of either fund category or the governmental funds) for the
determination of major funds. There were no non-major funds.
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Notes to Financial Statements
As of and for the Fiscal Year Ended June 30, 2025
Global Leadership Academy Elementary and Middle School
(A Charter School Under Global Leadership Academy, Inc.)

Note 1 - Summary of Significant Accounting Policies (continued)
C. Measurement focus, basis of accounting and financial statement presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Revenues and operating funds received from the District are recognized as FTE’s are
determined for the year. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the School considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures,
as well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.

Florida Education Finance Program revenues associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current
fiscal period. All other revenue items are considered to be measurable and available within 60
days of the end of the current fiscal period.

The School reports the following major governmental funds:

The General Fund is the School’s primary operating fund and is used to account for all
financial resources except those required to be accounted for in another fund. All general
revenues and other receipts that are not allocated by law or contractual agreement to
another fund are accounted for in this fund. The majority of current operating expenditures
of the School are financed through revenues received through the Florida Education Finance
Program as administered by the District.

The Special Revenue Fund is used to account for the proceeds of specific revenue sources
(other than expendable trusts or major capital projects) that are restricted or committed for
specified purposes. Currently, the funds restricted by the School are federal and state grant
funds received during the fiscal year such as Title | funds, Title Il Training funds, Title IV funds,
Emergency Relief Assistance Grants, Capital Outlay funds, National School Lunch and
Breakfast Program funds.

The effect of interfund activity has been eliminated from the government-wide financial
statements. When both restricted and unrestricted resources are available for use, it is the
School’s policy to use restricted resources first, then unrestricted as they are needed.

Fiduciary Funds are used to report assets held in a trustee or fiduciary capacity for the benefit
of external parties, such as student activity funds. Fiduciary funds are not reflected in the
government-wide statements because the resources are not available to support the School’s
own programs. In its fiduciary capacity, the School is responsible for ensuring that the assets
reported in these funds are only used for their intended purposes. The School uses custodial
funds to account for resources held for student activities and groups.

D. Assets, liabilities and fund position
1. Deposits

The School’s deposits are held by banks qualified as public depositories under Florida Law. All
deposits are insured by Federal depository insurance, up to specified limits, or collateralized
with securities help in Florida multiple financial institution collateral pool as required by
Chapter 280, Florida.
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Notes to Financial Statements
As of and for the Fiscal Year Ended June 30, 2025
Global Leadership Academy Elementary and Middle School
(A Charter School Under Global Leadership Academy, Inc.)

Note 1 - Summary of Significant Accounting Policies (continued)
D. Assets, liabilities and fund position (continued)
1. Deposits (continued)

The School purchased two certificates of deposit in the amount of $1 million with a two-month
maturity date that renews automatically and $1.5 million with a twelve-month maturity date.
Also, the School invested excess operating funds in a money market sweep account with a
major financial institution. The cash balance in the money market sweep account was $1.65
million as of June 30, 2025. The certificates of deposit and money market account were
included in the cash and equivalents totals.

2. Investments

Global Leadership Academy, Inc. adopted an investment policy that states all funds of the
School shall be managed by the School Lead Administrator in consultation with the Finance
Committee of the Board of Directors (Finance Committee) and shall have full discretion for the
selection of investments consistent with the School’s goals, strategic plan, and guidelines. An
external agent or agency may be engaged to manage funds of the School.

The School retains the right to contract with a qualified investment manager to whom authority
may be delegated to invest and reinvest assets in accordance with this document. Investment
managers will be chosen based on their previous track record in the investment category for
which they are being considered. Investment managers and their track records will be
compared with appropriate broad market indices and with other comparable managers
providing similar services and expertise. Except for cash in certain restricted and special funds,
the School will consolidate cash balances from all funds to maximize investment earnings. The
goals of investing are to preserve capital and minimize interest rate and credit risk. The
secondary goal of investing is to ensure liquidity.

The School will invest in government-backed securities, agency securities and insured
investments. The portfolio will be diversified so that potential investment losses will be
minimized. The School shall attempt to match its investments with anticipated cash flow
requirements. Investments in bankers’ acceptances and commercial paper shall mature and
become payable not more than one hundred eighty days (180) from the date of purchase. All
other investments shall mature and become payable not more than three (3) years from the
date of purchase. The School shall adopt weighted average maturity limitations that should not
exceed three (3) years and is consistent with the investment objectives. No more than twenty
percent of investments may be allocated to non-guaranteed securities.

3. Capital assets

Capital assets, which include property and equipment, are reported in the applicable
governmental columns in the governmental-wide finance statement. Capital assets are
defined by the School, as items with an individual cost of $1,000 or more and an estimated
useful life of more than one year. All purchased assets are recorded at historical cost. Donated
assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extended asset lives are not capitalized. Major outlays for capital assets and
improvements are capitalized as projects are constructed. Depreciation on all assets is
provided on the straight-line basis over the following estimated useful lives. Furniture, fixtures,
and equipment are depreciated over 3-10 years. Buildings and improvements are being
depreciated over 40 years.

4. Restricted assets

Certain assets of the governmental activities, representing cash and investments, might be
classified as restricted on the statement of net position if they are limited as to use by Federal,
State or local law or creditors. As of June 30, 2025, there were no restricted funds unspent.
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Notes to Financial Statements
As of and for the Fiscal Year Ended June 30, 2025
Global Leadership Academy Elementary and Middle School
(A Charter School Under Global Leadership Academy, Inc.)

Note 1 - Summary of Significant Accounting Policies (continued)
D. Assets, liabilities and fund position (continued)
5. Fund balances

The School has adopted GASB Statement No. 54, which redefined how fund balances of the
governmental funds are presented in the financial statements. Fund balances are classified as
follows:

Nonspendable - Amounts that cannot be spent either because they are not in a spendable form
or because they are legally or contractually required to be maintained intact.

Restricted — Are amounts that can be spent only for specific purposes because of state or
federal laws, or externally imposed conditions by grantors or creditors.

Committed — Are amounts that can be used only for specific purposes determined by a formal
action by the School’s Board of Directors.

Assigned — Are amounts that are designated by the Board of Directors for a specific purpose
but are not spendable until a budget amendment is passed by Board of Directors.

Unassigned - All amounts not included in other spendable classifications. The fund balance as
of June 30, 2025 for the General Fund is considered unassigned.

6. Credit Line

The School has a credit card available for purchases and the available balance was $100,000.
The balance on credit cards as of June 30, 2025, was $0.

E. Pension plans

The School adopted a 403(b) non-ERISA pension plan for employees. The plan is currently
funded by employee contributions only. Currently there are no participants in this plan.

The School adopted a 401(K)-pension plan for employees in November 2018. The plan is
funded by employee contributions with an annual match of dollar per dollar up to a 3% match.
The company contribution is capped at $1,500 per employee. In the fiscal year 2024-2025, the
School matching contribution was $67,2009.

F. Revenue sources

Revenues for current operations are received primarily from the State of Florida which is
passed through the District pursuant to funding provisions included in Florida Statutes and the
charter agreement with the District. In accordance with the funding provisions of the charter
agreement and Section 1002.33(17), Florida Statutes, funding is based on the number of FTE
students and related data. Funding for the School is adjusted during the year to reflect revised
calculations and actual weighted FTE students reported by the School during designated FTE
student survey periods.

The Organization received federal awards passed through the State of Florida Department of
Agriculture and Consumer Services and the District to fund various capital outlay costs incurred
by the School and to provide instruction to low-income students under the federal Title |
program. The School also receives federal and state funds to provide reduced prices and free
meals to eligible students. These federal awards have requirements whereby the earning of
grant funds are dependent upon the qualifying expenditures being incurred and that certain
eligibility requirements are met.

G. Administrative expenditures

Effective, July 1, 2023, the administrative staff of the GOCA InterCoastal has been moved to a
separate limited liability company, Outreach Education, LLC which is privately owned. The
GOCA InterCoastal is being charged a monthly fee for all administrative services.
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Notes to Financial Statements
As of and for the Fiscal Year Ended June 30, 2025
Global Leadership Academy Elementary and Middle School
(A Charter School Under Global Leadership Academy, Inc.)

Note 2 - Reconciliation of Government-wide and Fund Financial Statements

Explanation of certain differences between the governmental fund balance sheet and the
government-wide statement of net position

The governmental fund balance sheet includes reconciliation between fund balance — total
governmental funds and net position - governmental activities as reported in the government-
wide statement of net position.

Explanation of certain differences between the governmental fund statement of revenues,
expenditures, and changes in fund balances and the government-wide statement of activities

The governmental fund statement of revenues, expenditures, and changes in fund balances
includes reconciliation between net changes in fund balances — total governmental funds and
changes in net position of governmental activities as reported in the government-wide
statement of activities.

Note 3 — Income Taxes

Global Leadership Academy, Inc. received exempt status, effective November 10, 2008, from
the Internal Revenue Service as 501(c)(3) organizations. Contributions made to Global
Leadership Academy, Inc. are deductible under Section 170 of the Internal Revenue Code.
Annually, Global Leadership Academy, Inc. is required to file form 990, Return of Organization
Exempt from Income Tax. In addition, Global Leadership Academy, Inc. is registered with the
State of Florida as a Charitable Organization with the Florida Department of Agriculture and
Consumer Services. The IRS can audit the three most previous tax periods. The years subject
to audit are the fiscal years ending June 30, 2023, 2024 and 2025.

Note 4 - Risk Management

The School purchased insurance to limit the exposure of the following risks of loss: theft of,
damage to and destruction of assets; natural disasters and injuries to employees. Commercial
insurance has also been purchased by the School to cover the risks of loss due to employee
errors or omissions and health insurance. Settled claims resulting from these risks have not
exceeded insurance coverage.

Note 5 — Educational Service Contract

Global Leadership Academy Inc. entered a five-year contract effective July 1, 2023, with
Outreach Education LLC to provide educational support, including administrative services. The
Board of Directors is responsible for the management and operation of the school. The
contract covers the services for each Charter School operated by Global Leadership Academy,
Inc., including Global Leadership Academy Elementary and Middle School. The services include
assistance with staff recruitment and human resource coordination, legal and corporate
upkeep, maintenance of the books and record as well as bookkeeping, budgeting and financial
forecasting. Outreach Education LLC is being paid $1,000 for each full-time equivalent student
enrolled at the School. For the fiscal year ending June 30, 2025, Outreach Education LLC paid
$1.00 million for services.

Note 6 — Subsequent Event

Generally accepted accounting principles require the disclosure of significant events or
transactions that occur after the balance sheet date but before the financial statements are
issued. Management has evaluated subsequent events through September 29, 2025, and
found the following significant events or transactions that should be disclosed, which is
described below. The evaluation date is the date the financial statements are available to be
issued.
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Notes to Financial Statements
As of and for the Fiscal Year Ended June 30, 2025

Global Leadership Academy Elementary and Middle School

(A Charter School Under Global Leadership Academy, Inc.)

Note 7 - Detailed Notes on all Funds
A. Facility leases

In fiscal year 2024/2025, the School leased its facilities from GOCA Properties LLC. Total rent
and lease payments paid by the School to GOCA Properties LLC was $1.6 million.

B. Capital assets

Capital assets activity for the year ended June 30, 2025 was as follows:

Beginning Ending

Governmental activities: Balance Increases Decreases Balance
Capital assets, not being depreciated:

Land -Owned and Leased S 1,881,000 S - S - S 1,881,000
Capital assets beingdepreciated:

Buildings and Improvements - Owned/Leased 10,645,974 604,111 - 11,250,085

Vehicles 112,849 121,387 - 234,236

Furniture and fixtures 84,817 - - 84,817

Machinery and equipment 300,495 49,428 - 349,923

Computer equipment 198,994 13,060 - 212,054
Total capital assets, being

depreciated 11,343,129 787,986 - 12,131,115
Less accumulated depreciation for:

Buildings and improvements 930,540 295,933 - 1,226,473

Vehicles 42,591 25,935 - 68,526

Furniture and fixtures 46,316 7,857 - 54,173

Machinery and equipment 86,403 48,277 - 134,680

Computer equipment 84,112 30,935 - 115,047
Total accumulated depreciation 1,189,962 408,937 - 1,598,899
Governmental activities

capital assets, net $ 12,034,167 S 379,049 S - $ 12,413,216

Depreciation expense was charged to functions of the School as follows:

Governmental activities:

Instruction S
Instructional Media Services
General Support - Administration
General Support - Food Services
Pupil Transportation

Operation of Plant

293,888
1,621
8,991
8,733
9,730

85,974

Total depreciation expense - governmental activities S

408,937
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Notes to Financial Statements
As of and for the Fiscal Year Ended June 30, 2025
Global Leadership Academy Elementary and Middle School
(A Charter School Under Global Leadership Academy, Inc.)
(Concluded)

Note 8 - Detailed Notes on all Funds (continued)
C. Long-Term Liabilities

The School purchased a van in the prior fiscal year and financed the cost of the van of $76,193
with an interest rate of 8.975%. As of June 30, 2025 the balance owed on the lease was
$33,743.

In June 2021, the School transferred ownership of the land and buildings to GOCA Properties,
LLC. GOCA Properties LLC is a wholly owned subsidiary of Global Leadership Academy. GOCA
Properties is managing all properties owned by Global Leadership Academy, including its
various schools. To facilitate this transfer of ownership and to construct a gym, GOCA
Properties, LLC issued $23.72 million in bonds.

The Elementary and Middle School has agreed to a thirty-five-year capital lease agreement
with GOCA Properties LLC at a net present value of $12.4 million to help finance this debt. The
School is paying an imputed interest rate of 5.14%. During the fiscal year, the School paid $1.45
million in rent payments. As of June 30, 2025, the remaining balance owed by the School to
GOCA Properties LLC is $12.3 million.

D. Changes in Long-Term Liabilities and Principal and Interest Payments to Maturity

The following is a summary of changes in long-term liabilities:

Beginning Ending Duein

Governmental activities: Balance Additions Deductions Balance One Year

Accrued Compensated Absences S 33,441 S 12,699 S 46,140 S 15,400
Notes payable:

Capital Lease with Global Properties LLC 12,464,122 - 176,393 12,287,729 185,860

Capital Lease with M ercedes-Benz 46,335 - 12,592 33,743 13,770

Financial Services
] 125543!898 - 12,699 . 1885985 ] 125367{612 . 215!030

The following is a summary of future minimum principal and interest payments:

Fiscal Year Principal Interest Total

Ending June 30 Due Due Due
2026 S 199,630 S 633,388 S 833,018
2027 215,810 621,794 837,604
2028 206,352 610,425 816,777
2029 217,432 599,345 816,777
2030 229,110 587,667 816,777
2031-2035 1,239,771 2,775,227 4,014,998
2036-2040 1,519,269 2,400,731 3,920,000
2041-2045 1,963,190 1,956,810 3,920,000
2046-2050 2,536,820 1,383,180 3,920,000
2051-2055 3,278,062 641,938 3,920,000
2056 716,026 67,974 784,000
Total S 12,321,472 S 12,278,479 S 24,599,951
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Required Supplemental Information



Statement of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual
All Governmental Fund Types

For the Fiscal Year Ended June 30, 2025

Global Leadership Academy Elementary and Middle School

(A Charter School Under

Global Leadership Academy, Inc.)

Revenues:

Florida Education Finance Program
Charges forservices

Investment Earnings
Miscellaneous Income

Total revenues

Expenditures:
Current:

Instruction
Student Personnel Services
Instruction Staff Training
Instructional - Related Technology
General Support - Board of Directors
General Support - General Administration
General Support - School Administration
General Support - Fiscal Services
General Support - Central Services
Pupil Transportation Services
Operation of Plant
Maintenance of Facility
Community Services

Total expenditures
Excess of revenues over (under) expenditures

Other financing sources (uses)
Transfers In (out)

Net change in fund balances

Fund balances - beginning

Fund balances - ending

General Fund

Variance with

Budgeted Amounts Actual Final Budget -
(Budgetary Positive
Original Final Basis) (Negative)

S 9,514,300 S 9,514,300 S 9,497,548 S (16,752)
45,000 45,000 42,749 (2,251)
187,100 187,100 187,050 (50)
16,300 16,300 17,068 768
9,762,700 9,762,700 9,744,415 (18,285)
4,570,580 4,570,580 4,577,014 (6,434)
150,190 150,190 156,892 (6,702)
25,000 25,000 20,504 4,496
3,000 3,000 2,590 410
170,000 170,000 170,304 (304)
102,005 102,005 101,967 38
1,970,506 1,970,506 1,970,794 (288)
20,000 20,000 19,846 154
503,000 503,000 502,456 544
159,000 159,000 150,196 8,804
1,202,491 1,202,491 1,202,266 225
51,008 51,008 34,125 16,883
152,325 152,325 148,747 3,578
9,079,105 9,079,105 9,057,701 21,404
683,595 683,595 686,714 3,119
(158,992) (158,992) (162,428) (3,436)
524,603 524,603 524,286 (317)
5,092,526 5,092,526 5,092,526 --
S 5,617,129 S 5,617,129 S 5,616,812 S (317)
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Statement of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual
All Governmental Fund Types

For the Fiscal Year Ended June 30, 2025

Global Leadership Academy Elementary and Middle School
(A Charter School Under

Global Leadership Academy, Inc.)
Special Revenue Fund

Revenues:
Florida Education Finance Program
Federal School-wide Entitlement Funds Title |
Federal Title Il Training
Federal Title IV Funding
National School Lunch and Breakfast Programs
Charter School Grants - Capital Outlay
Local Half-Centsales Tax Revenues
Capital Outlay (LCIR)
Federal Cares Act - ESSER Funds
Unified School Improvement Grant
Other Federal, Local and State Grants

Total revenues

Expenditures:
Current:

Instruction
Student Personnel Services
Instructional Staff Training
General Support - General Administration
General Support - School Administration
General Support - Food Services
Facilities Acquisition and Construction
Operation of Plant
Maintenance of Plant

Total expenditures

Excess of revenues over (under) expenditures

Other financing sources (uses)
Transfers In (Out)

Net change in fund balances

Fund balances - beginning

Fund balances - ending

Variance with

Budgeted Amounts Actual Final Budget -
(Budgetary Positive
Original Final Basis) (Negative)
$ ~ - 8 - 3 -
924,000 924,000 879,104 (44,896)
65,000 65,000 64,221 (779)
40,000 40,000 38,436 (1,564)
725,000 725,000 746,628 21,628
668,000 668,000 666,060 (1,940)
1,242,000 1,242,000 1,242,334 334
245,000 245,000 241,350 (3,650)
625,000 625,000 631,145 6,145
1,000 1,000 - (1,000)
20,000 20,000 17,373 (2,627)
4,555,000 4,555,000 4,526,651 (28,349)
1,169,495 1,169,495 1,157,929 11,566
102,861 102,861 107,418 (4,557)
240,000 240,000 232,237 7,763
38,730 38,730 15,795 22,935
59,188 59,188 58,808 380
715,817 715,817 714,887 930
1,600,000 1,600,000 1,599,000 1,000
73,909 73,909 73,497 412
713,992 713,992 729,508 (15,516)
4,713,992 4,713,992 4,689,079 24,913
(158,992) (158,992) (162,428) (3,436)
158,992 158,992 162,428 3,436
s - . s - s -
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Notes to the Budget Comparisons
Required Supplementary Information

Global Leadership Academy Elementary and Middle School
(A Charter School Under
Global Leadership Academy, Inc.)

Stewardship, compliance and accountability - budgets and budgetary accounting

Annual budgets are legally adopted for all funds. Each budget is prepared on a basis which
does not differ materially from generally accepted accounting principles. Budget amounts
reflected in the accompanying financial statements represent original and budgetary data. The
final budgetary data includes the effects of budget amendments. The legal level of budgetary
control is the fund level.

The Administration of the School prepares an estimate of revenues and School expenditures
for the upcoming fiscal year. Revenues are budgeted based on an estimate of student
enrollment and approved grant funding. Expenditures are budgeted based on staff levels
needed to teach students and costs of administration and facilities. The overall budget is then
presented to and approved by the Board of Directors.
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A

COLEMAN & ASSOCIATES

Certified Public Accounting Firm

Independent Auditors’ Management Letter

To the Board of Directors Global Leadership Academy
Elementary and Middle School

(A Charter School under Global Leadership Academy, Inc.)

Jacksonville, Florida

Report on the Audit of the Financial Statements

We have audited the financial statements of the Global Leadership Academy Elementary and Middle
School, as of and for the fiscal year ended June 30, 2025, and have issued our report, thereon, dated
September 29, 2025.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and Chapter 10.850, Rules of the Auditor
General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and
Compliance and Other Matters Based on and Audit of the Financial Statements Performed in
Accordance with Government Auditing Standards. Disclosures in those reports, which are dated
September 29, 2025, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.854(1)(e)1., Rules of the Auditor General requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding
annual financial audit report. There were no findings and recommendations made in the preceding
annual financial audit report.

Official Title

Section 10.854 (1)(e) 5., Rules of the Auditor General, requires the name or official title of the entity
and the school code assigned by the Florida Department of Education be disclosed in this management
letter. The official title of the entity is Global Leadership Academy, Inc (Combination Elementary and
Secondary) and the school code assigned to them is 1221.

Financial Condition and Management

Section 10.854 (1)(e)2. and 10.855(11), Rules of the Auditor General requires us to apply appropriate
procedures and communicate whether or not Global Leadership Academy Elementary and Middle
School has met one or more of the conditions described in Section 218.503(1), Florida Statutes, and to
identify the specific conditions met. In connection with our audit, we determined that Global
Leadership Academy Elementary and Middle School did not meet any of the conditions described in
Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.854 (1)(e) 6.a. and 10.855(12), Rules of the Auditor General, we applied
financial condition assessment procedures for Global Leadership Academy Elementary and Middle
School. Itis management’s responsibility to monitor the School’s financial condition, and our financial
condition assessment was based in part on representations made by management and the review of
financial information provided by same. The financial condition assessment was performed as of the
fiscal year end.

Sections 10.854(1)(e)3., Rules of the Auditor General requires that we address in the management
letter any recommendations to improve financial management. In connection with our audit, we did
not have any such recommendations.
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Transparency

Sections 10.854 (1)(e)7. and 10.855(13), Rules of the Auditor General, require that we apply
appropriate procedures and communicate the results of our determination as to whether Global
Leadership Academy Elementary and Middle School maintains on its Web site the information
specified in Section 1002.33(9)(p), Florida Statutes. In connection with our audit, we determined that
Global Leadership Academy Elementary and Middle School maintained on its Web site the information
specified in Section 1002.33(9)(p), Florida Statutes.

Additional Matters

Sections 10.854 (1)(e)4., Rules of the Auditor General requires us to communicate noncompliance with
provisions of contracts or grant agreements, or fraud, waste or abuse that have occurred or likely to
have occurred, that has an effect on the financial statements that is less than material but which
warrants the attention of those charged with governance. In connection with our audit, we did not
note any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and Florida House of Representatives, the Florida Auditor
General, management and Board of Directors of Global Leadership Academy, Duval County Public
Schools, and Florida Department of Education and federal and other granting agencies and it is not
intended to be and should not be used by anyone other than these specified parties

We wish to take this opportunity to thank the Board of Directors and management for the cooperation
and courtesies extended to us during our audit. We have sincerely enjoyed our association with the
Global Leadership Academy and look forward to a continuing relationship. Please let us know if you
have any questions or comments concerning our report or other matters.

Coloan b Fssociates Cpa Qg

September 29, 2025
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Independent Auditors’ Report on Internal Control
Over Financial Reporting and on Compliance
And Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Directors Global Leadership Academy
Elementary and Middle School

(A Charter School under Global Leadership Academy, Inc.)

Jacksonville, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, each major fund and the aggregate remaining fund information of Global
Leadership Academy Elementary and Middle School (the School), as of and for the fiscal year ended
June 30, 2025, and the related notes to the financial statements, which collectively comprise the
School’s basic financial statements and have issued our report thereon dated September 29, 2025.

Report on internal control over financial reporting

In planning and performing our audit of the financial statements, we considered the School’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the School’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we considered to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Report on compliance and other matters

As part of obtaining reasonable assurance about whether Global Leadership Academy Elementary and
Middle School’s financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance that are required to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Coloan b Fssociates Cpa Qg

September 29, 2025
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