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INDEPENDENT AUDITOR’S REPORT 

To the Board of Directors of
United Cerebral Palsy of South Florida Charter Schools, Inc.
d/b/a United Community Options of South Florida Charter Schools
Miami, Florida 

Report on the Audit of the Financial Statements
Opinion
We have audited the accompanying special purpose financial statements of Early Beginnings 
Academy (the “School”), which comprise the statements of financial position as of June 30, 2025 
and 2024, and the related statements of activities, functional expenses and cash flows for the 
years then ended, and the related notes to the financial statements.
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Early Beginnings Academy as of June 30, 2025 and 2024, and the 
changes in its net assets and its cash flows for the year then ended in accordance with accounting 
principles generally accepted in the United States of America.
Basis for Opinion
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of Early 
Beginnings Academy, and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinions.
Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error.
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about The School’s 
ability to continue as a going concern within one year after the date that the financial statements 
are available to be issued.

18501 Pines Blvd, Suite 337, Pembroke Pines, FL 33029
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To the Board of Directors of
United Cerebral Palsy of South Florida Charter Schools, Inc.
d/b/a United Community Options of South Florida Charter Schools
Miami, Florida 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards and Government Auditing Standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in 
the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements.
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we:

• Exercise professional judgment and maintain professional skepticism throughout the 
audit.

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. Accordingly, 
no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the School’s ability to continue as a going 
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit.
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To the Board of Directors of
United Cerebral Palsy of South Florida Charter Schools, Inc.
d/b/a United Community Options of South Florida Charter Schools
Miami, Florida 

Emphasis of Matter
As explained in Note 1 to the special purpose financial statements, the financial statements being 
presented is only for the School referred to above, which is a program of United Cerebral Palsy 
of South Florida Charter Schools, Inc. d/b/a United Community Options of South Florida Charter 
Schools (a not-for-profit organization). The special purpose financial statements do not include 
the statements of financial position, activities and changes in net assets, functional expenses and 
cash flows of United Cerebral Palsy of South Florida Charter Schools, Inc. Accordingly, the 
accompanying special purpose financial statements are not intended to present the financial 
position of United Cerebral Palsy of South Florida Charter Schools, Inc. as of June 30, 2025 and 
2024 or its results of operations and cash flows for the years then ended in conformity with 
accounting principles generally accepted in the United States of America.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated 
September 10, 2025, on our consideration of the School’s internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is solely to describe 
the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the School’s internal 
control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the School’s 
internal control over financial reporting and compliance.

Pembroke Pines, FL
September 10, 2025



2025 2024

CURRENT ASSETS
Cash and cash equivalents 1,106,094$    1,625,308$    
Short-term investments 715,112         -                     
Accounts receivable, net 152,985         75,093           
Unemployment reserve 3,903             3,903             
Prepaid expenses 13,939           10,394           

TOTAL CURRENT ASSETS 1,992,033 1,714,698

PROPERTY AND EQUIPMENT, net 142,566 165,772

TOTAL ASSETS 2,134,599$    1,880,470$    

CURRENT LIABILITIES
Accounts payable and accrued expenses 74,839$         81,184$         
Payroll related liabilities 24,818           23,870           
Due to Miami Dade County Public Schools 65,739           65,739           
Due to United Cerebral Palsy Association of Miami, Inc. 334,372         290,470         

TOTAL CURRENT LIABILITIES 499,768 461,263

NET ASSETS
Net assets without donor restrictions 1,634,831      1,419,207      

TOTAL NET ASSETS 1,634,831 1,419,207

TOTAL LIABILITIES AND NET ASSETS 2,134,599$    1,880,470$    

LIABILITIES AND NET ASSETS

ASSETS

EARLY BEGINNINGS ACADEMY
SPECIAL PURPOSE FINANCIAL STATEMENTS

STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2025 AND 2024

The accompanying notes are an integral part of the special purpose financial statements.
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2025 2024
CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS

SUPPORT AND REVENUE
School Board of Miami-Dade County:

FEFP Funding 2,728,132$    2,874,622$    
IDEA Funding 60,431           71,068           
Capital Outlay Funding 62,306           65,371           
Settlement agreement 289,940         -                 
Other Funding 379,251         250,059         

Contributions -                 3,750             
Interest and dividends, net of fees 17,614           -                 
Unrealized gains on investments 6,299             -                 
Other 43,945           10,241           

3,587,918 3,275,111

EXPENSES
Program Services
    Instructional-exceptional 1,042,151 758,985
    Student support services 337,751 364,507
    Instructional staff training services 62,286 29,087
    School administration-principals office 542,997 491,971
    Facilities 44,989 59,930
    Central services 66,976 40,766
    Student transportation services 223,628 249,957
    Plant operation 663,969 625,393

2,984,747 2,620,596
General Supporting Services
    Board 27,486           30,107           
    Fiscal Services 360,061         345,894         
 387,547         376,001         

TOTAL EXPENSES 3,372,294 2,996,597

INCREASE IN NET ASSETS 215,624 278,514

NET ASSETS AT BEGINNING OF YEAR 1,419,207      1,140,693      

NET ASSETS AT END OF YEAR 1,634,831$    1,419,207$    

EARLY BEGINNINGS ACADEMY
SPECIAL PURPOSE FINANCIAL STATEMENTS

STATEMENTS OF ACTIVITIES
YEARS ENDED JUNE 30, 2025 AND 2024

The accompanying notes are an integral part of the special purpose financial statements.
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Instructional-
Exceptional

Student 
Support 
Services 

Instructional 
Staff Training 

Services

School 
Admin 

Principals 
Office Facilities 

Central 
Services 

Student 
Transportation 

Services
Plant 

Operation Total Board
Fiscal 

Services Total Total
EXPENSES

Salaries, payroll taxes, and 
   employee benefits 835,287$     156,950$       -$             350,661$  -$          -$       80,944$          78,121$    1,501,963$     -$       -$         -$         1,501,963$  
Professional fees 16,446         176,475         5,000           -           -            -         -                 72,198      270,119          22,091   -           22,091      292,210       
Administration fees -              -                -               181,629    -            -         -                 -           181,629          -         352,574    352,574    534,203       
Student transportation -              -                -               -           -            -         141,538          -           141,538          -         -           -           141,538       
Insurance -              -                -               -           -            -         -                 21,571      21,571            5,334     -           5,334        26,905         
Repair & Maintenance -              -                -               -           4,191        -         -                 2,000        6,191              -         -           -           6,191           
Rent -              -                -               -           -            -         -                 478,669    478,669          -         -           -           478,669       
Communication -              -                -               433           -            -         -                 -           433                 -         -           -           433              
Supplies & other expenses 190,418       4,326             52,378          10,274      -            65,219    1,146              11,410      335,171          -         -           -           335,171       
Dues & Fees -              -                4,908           -           -            1,757      -                 -           6,665              61          7,487        7,548        14,213         
Depreciation -              -                -               -           40,798      -         -                 -           40,798            -         -           -           40,798         

1,042,151$  337,751$       62,286$        542,997$  44,989$    66,976$  223,628$        663,969$  2,984,747$     27,486$ 360,061$  387,547$  3,372,294$  

EARLY BEGINNINGS ACADEMY
SPECIAL PURPOSE FINANCIAL STATEMENTS

STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2025

Program Services General Supporting Services

The accompanying notes are an integral part of the special purpose financial statements.
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Instructional-
Exceptional

Student Support 
Services 

Instructional 
Staff Training 

Services

School 
Admin 

Principals 
Office Facilities 

Central 
Services 

Student 
Transportation 

Services
Plant 

Operation Total Board
Fiscal 

Services Total Total
EXPENSES

Salaries, payroll taxes, and 
   employee benefits 674,651$     247,499$       -$            309,007$  -$            -$       81,542$          66,017$    1,378,716$  -$       -$         -$         1,378,716$  
Professional fees -               116,624         -              -           -              -         -                 72,894      189,518       22,054    -           22,054      211,572       
Administration fees -               -                 -              172,224    -              -         -                 -           172,224       -         334,318    334,318    506,542       
Student transportation -               -                 -              -           -              -         167,935          -           167,935       -         -           -           167,935       
Insurance -               -                 -              -           -              -         -                 11,706      11,706         7,533      -           7,533        19,239         
Repair & Maintenance -               -                 -              -           27,485        -         -                 -           27,485         -         -           -           27,485         
Rent -               -                 -              -           -              -         -                 467,436    467,436       -         -           -           467,436       
Communication -               -                 -              433           -              -         -                 -           433              -         -           -           433              
Supplies & other expenses 84,334         384                24,596         10,307      3,600          38,899    480                 7,340        169,940       -         4,214        4,214        174,154       
Dues & Fees -               -                 4,491           -           -              1,867      -                 -           6,358           520         7,362        7,882        14,240         
Depreciation -               -                 -              -           28,845        -         -                 -           28,845         -         -           -           28,845         

758,985$     364,507$       29,087$       491,971$  59,930$      40,766$  249,957$        625,393$  2,620,596$  30,107$  345,894$  376,001$  2,996,597$  

EARLY BEGINNINGS ACADEMY
SPECIAL PURPOSE FINANCIAL STATEMENTS

STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2024

Program Services General Supporting Services

The accompanying notes are an integral part of the special purpose financial statements.
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2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets 215,624$      278,514$      
Adjustment to reconcile increase in net assets

to net cash provided by operating activities:
Depreciation and amortization 40,798 28,845
Unrealized gains (6,299)           -                
Decrease (increase) in:

Accounts receivable (77,892) 10,516
Prepaid expenses (3,545)           6,070

Increase (decrease) in:
Accounts payable and accrued expenses (6,345) 54,645
Payroll related liabilities 948 (4,072)
Due to Miami Dade County Public Schools -                65,739          

TOTAL ADJUSTMENTS (52,335) 161,743
NET CASH PROVIDED BY OPERATING ACTIVITIES 163,289 440,257

CASH FLOWS FROM INVESTING ACTIVITIES
Transfer and re-investment of funds to short term investments, net (708,813)       -                    
Additions to furniture and equipment (17,592)         (86,839)         

NET CASH USED IN INVESTING ACTIVITIES (726,405)       (86,839)         

CASH FLOWS FROM FINANCING ACTIVITIES
Change in balance due to United Cerebral Palsy Association of Miami, Inc. 43,902 (119,685)

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES 43,902          (119,685)       

NET (DECREASE) INCREASE IN CASH (519,214) 233,733

CASH AT BEGINNING OF YEAR 1,625,308     1,391,575     

CASH AT END OF YEAR 1,106,094$   1,625,308$   

EARLY BEGINNINGS ACADEMY
SPECIAL PURPOSE FINANCIAL STATEMENTS

STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2025 AND 2024

The accompanying notes are an integral part of the special purpose financial statements.
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EARLY BEGINNINGS ACADEMY
NOTES TO SPECIAL PURPOSE FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024
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Note 1 NATURE OF ACTIVITIES 

Nature of Activities

United Cerebral Palsy of South Florida Charter Schools, Inc. d/b/a United Community Options of 
South Florida Charter Schools (the Organization) is a non-profit organization incorporated under 
the laws of the State of Florida to provide educational and support services to developmentally 
disabled children and adolescents ages birth through 22 years; be a community resource for 
children and adolescents with developmental disabilities; and provide daycare, after school and 
other related services to children and adolescents of the community, including operating charter 
schools organized pursuant to Section 228.056 of the Florida Statutes (2001).

The Organization on behalf of Early Beginnings Academy (the School) entered into a contract 
where the School operates under a charter with the School Board of Miami-Dade County, Florida 
(the School Board) that was approved for a second renewal on June 18, 2015, for an additional 10 
years ending on June 30, 2025. The charter may be renewed by mutual written agreement between 
the School and the School Board. At the end of the term of the charter, the School Board may 
choose not to renew the charter under grounds specified in the charter in which case the School 
Board is required to notify the School in writing at least 90 days prior to the charter’s termination. 
Pursuant to Section 228.056(11)(e), Florida Statutes (2001), the charter school contract provides 
that in the event the School is dissolved or terminated, any unencumbered funds and all school 
property purchased with public funds automatically revert to the School Board. During the term of 
the charter, the School Board may also terminate the charter if good cause is shown. 

On June 18, 2025, the Organization, on behalf of the School, renewed the contract with the School 
Board of Miami-Dade County for an additional 5 years ending on June 30, 2030.

The School provides special education for students in grades Pre-K to 5th grade. The school's 
maximum enrollment capacity is 120 students. 

The School is accounted for as a program of the Organization. The governing body of the School 
is the Organization’s Board of Directors.

Board of Directors

The Board of Directors of United Cerebral Palsy of South Florida Charter Schools, Inc. consists of 
the following members:

Debbie Terenzio President/Chairperson
Raisa Bauza Secretary/Vice-Chairperson 
Leigh Kapps Member
Monica Costa Member
Deshaun Charles Parent Member

School Location and Enrollment
Location Enroll- School

School Name and Addresses No. Grades ment Principal
Early Beginnings Academy 4070 Pre-K, K – 5th 100 Meaghan Gasch

School location at Civic Center:  1411 NW 14th Ave., Miami, FL  33125



EARLY BEGINNINGS ACADEMY
NOTES TO SPECIAL PURPOSE FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024
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Note 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation
The financial statements, disclosures and account classifications are presented pursuant to the 
accounting regulations promulgated by the State of Florida Department of Education. The special 
purpose financial statements present the financial position, activities, net assets, functional 
expenses and cash flows for the Early Beginnings Academy only and do not include the assets, 
liabilities, net assets and statements of activities, functional expenses and cash flows of United 
Cerebral Palsy of South Florida Charter Schools, Inc.

For financial reporting purposes, Early Beginnings Academy is a program of United Cerebral 
Palsy of South Florida Charter Schools, Inc. and is included in the Organization's annual financial 
statements.

The financial statements have been prepared in accordance with U.S. generally accepted 
accounting principles ("US GAAP"), which require the School to report information regarding its 
financial position and activities according to the following net asset classifications: 

Net assets without donor restrictions: Net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in performing the primary objectives of 
the School. These net assets may be used at the discretion of the School's management and 
the board of directors. 

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by 
actions of the School, or by the passage of time. Other donor restrictions are perpetual in 
nature, whereby the donor has stipulated the funds be maintained in perpetuity.

Cash and Cash Equivalents
For the purposes of the statement of cash flows, short-term marketable investments purchased with 
an original maturity date of three months or less are considered to be cash equivalents.
Short-Term Investments
The School Board of Directors approved to invest excess funds in U.S. securities with original 
maturities greater than three months but less than one year. These investments are classified as 
short-term investments on the statement of financial position.  

Credit Risk
Financial instruments that potentially subject the School to concentration of credit risk consist 
principally of cash and cash equivalents, short-term investments and accounts receivable. The 
School maintains its cash in bank deposit accounts, which, at times, may exceed the Federal 
Deposit Insurance Corporation (“FDIC”) insured limits up to $250,000.  As of June 30, 2025, the 
School had uninsured cash balances of approximately $876,200.
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NOTES TO SPECIAL PURPOSE FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024
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Note 2 NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued)

Accounts Receivable
The School uses the allowance method to account for uncollectible accounts receivable. The 
allowance for doubtful accounts is based on prior years’ experience and management analysis of 
possible bad debts. As of June 30, 2025 and 2024, there was no allowance for doubtful accounts.

Contributions 
Contributions received are recorded as net assets with donor restrictions or net assets without 
donor restrictions depending on the existence or nature of any donor restrictions.  However, donor-
restricted contributions whose restrictions are met in the same reporting period are reported as net 
assets without donor restrictions.

Contributions of donated non-cash assets are recorded at their fair values in the period received.  
Contributions of donated services that create or enhance non-financial assets or that require 
specialized skills, are provided by individuals possessing those skills, and would typically need to 
be purchased if not provided by donation, are recorded at their fair values in the period received.

Property and Equipment
Property and equipment are recorded at cost, except for donated assets which are recorded at their 
estimated fair value at the date of donation. The straight-line method is used to provide for 
depreciation over three to ten years estimated useful lives of the assets. The School capitalizes 
assets with a cost greater than $1,000 and a useful life greater than one year. Maintenance and 
repairs are expensed as incurred; replacements and improvements are capitalized.

Impairment of Long Lived Assets
The School’s management evaluates the recoverability of the investment in long-lived assets on an 
ongoing basis and recognizes any impairment in the year of determination. Long-lived assets were 
tested for impairment as of June 30, 2025, and in the opinion of management, there was no 
impairment.

Use of Estimates
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period.  Actual results could differ from those estimates.

Revenue Sources 

School Board of Miami-Dade County
Student funding is provided by the State of Florida Department of Education (FDOE) through the 
School Board of Miami-Dade County, Florida. This funding is received on a pro-rata basis over 
the twelve months based on the student attendance reported by the school during the designated 
Full-Time Equivalent (FTE) survey periods.



EARLY BEGINNINGS ACADEMY
NOTES TO SPECIAL PURPOSE FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024
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Note 2 NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued)

Revenue Sources 

School Board of Miami-Dade County

In accordance with the charter agreement, the School Board retains five percent as an 
administrative fee, approximately $32,491 and $36,100 during the years ended June 30, 2025 and 
2024 and are reflected as a reduction against FEFP funding on the statement of activities.

Ad Valorem Referendum 

The School receives a share of Miami-Dade County Public Schools' ad valorem (property tax) 
referendum. The funds are distributed based on student enrollment. The School received 
approximately $161,702 and $160,633 during the years ended June 30, 2025 and 2024, and these 
amounts are reflected as other funding on the statement of activities.

Capital Outlay Funds
Section 1013.62(1), Florida Statutes, establishes eligibility criteria and allocation procedures for 
the distribution of capital outlay funds to charter schools. Distributions from capital outlay funds 
are sent monthly to the sponsoring school district, which in turn remits funds to the charter 
schools. Pursuant to Section 1013.62(2), Florida Statutes, charter school capital outlay funds may 
be used only for specific purposes in which the School has complied. The School receives an 
annual allocation of charter school capital outlay funds for leasing of school facilities.

Other Sources 
The School receives federal awards for enhancing various educational programs.  This assistance 
is generally received based on applications submitted and approved by various granting agencies.  
For federal awards which require incurring eligible expenditures, revenue is recognized to the 
extent eligible expenditures have been incurred. In fiscal years 2025 and 2024, the School received 
a federal award through the Individuals with Disabilities Education Act (IDEA).  

In July 2024, the School entered into a settlement agreement with the School Board of Miami-
Dade County regarding the 2018 Miami-Dade County millage-levy referendum. The settlement 
will be paid to the School in two installments, totaling $289,940. 

Functional Allocation of Expenses
The School allocates expenses on a functional basis among its programs and supporting services. 
Expenses that can be identified as belonging to a specific program and/or support service are 
allocated directly according to their natural expense classification.

Tax Status
The Organization, and therefore the School, is a non-profit organization exempt from federal 
income taxes under Sec. 501(c)(3) of the Internal Revenue Code and has been classified as a 
public charity.  The School’s activities have been in furtherance of the Organization’s tax-exempt 
purpose and there is no unrelated business income subject to taxation.  As of June 30, 2025, with a 
few exceptions, the School is no longer subject to income tax examinations by the United States 
federal taxing authority for any tax year before 2022.
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NOTES TO SPECIAL PURPOSE FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024
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Note 2 NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued)

Recent Accounting Pronouncements
The Financial Accounting Standards Board (FASB) has issued new or modification to, or 
interpretation of, existing accounting guidance. The School has considered the new 
pronouncements and does not believe that any new or modified guidance will have a material 
impact on the School’s reported financial position or activities.
Subsequent Events

Management has evaluated subsequent events through September 10, 2025, which is the date the 
financial statements were available to be issued. The School’s management had no subsequent 
events to disclose.

Note 3 SHORT-TERM INVESTMENTS

The School's short-term investments primarily consist of U.S securities, measured at fair value. 
The fair value is determined by reference to quoted market prices and other relevant information 
generated by market transactions (Level 1). The fair value of investments as of June 30, 2025, 
were as follows:

The following is a summary of the investments return and its classification in the statement of 
activities:

Note 4    PROPERTY AND EQUIPMENT

For the years ended June 30, 2025 and 2024, the School’s property and equipment consisted of the 
following:

       

Managed investments Fair Value Cost
Money market funds 20,105$         20,105$         
Treasury notes 695,007 681,152

715,112$       701,257$       

Interest and dividends, net of fees 8,813$           
Net unrealized gains 6,299

15,112$         

2025 2024
Building improvements 75,778$       75,778$       
Furniture and equipment 327,854 310,262

403,632 386,040
Less: Accumulated depreciation 261,066 220,268

142,566$     165,772$     



EARLY BEGINNINGS ACADEMY
NOTES TO SPECIAL PURPOSE FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024
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Note 4    PROPERTY AND EQUIPMENT (Continued)
Depreciation expense for the years ended June 30, 2025 and 2024 was $40,798 and $28,845, 
respectively. Upon non-renewal or termination of the School’s contract with the School Board, any 
property, improvements, furnishings and equipment purchased with public funds shall 
automatically revert to the School Board. As of June 30, 2025, the cost and the net book value of 
property and equipment purchased with public funds was $393,627 and $142,566, respectively. 

Note 5 RELATED PARTY TRANSACTIONS

United Cerebral Palsy of South Florida Charter Schools, Inc. and United Cerebral Palsy 
Association of Miami, Inc. d/b/a United Community Options of Miami (UCOM) are considered to 
be related parties for financial statement reporting purposes. UCOM is a tax-exempt not-for-profit 
corporation that provides services to the developmentally disabled and the handicapped. UCOM 
provides the School with managerial, administrative, accounting, and other related services, as 
well as general liability and property insurance coverage, educational leadership services, funds for 
startup costs and working capital, and leases classroom space and facilities to the School.

UCOM provides administrative and educational leadership services to the School. Fees for these 
services can be adjusted based on the School’s financial ability. The fees from UCOM for 
administrative and educational leadership services for the years ended June 30, 2025 and 2024 was 
$534,203 and $506,542, respectively.

In addition, the agreement provides for the following services:

Purchased instructional and non-instructional services and classroom personnel: 
Reimbursement for services provided by UCOM staff are based on an allocation of 
total time spent on service to the School for identified positions based on their salary 
and benefits. 

Therapy: UCOM will coordinate and supervise therapy services for school students 
during the school year. The charges for these services are based on the time spent on 
services provided.

Transportation: UCOM provides the coordination and supervision of all transportation 
services to the School. The charges for these services are based on an allocation 
methodology as approved in the annual budget. 

The fees for these services from UCOM for the year ended June 30, 2025 and 2024 was $973,264 
and $1,064,033, respectively.
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Note 5 RELATED PARTY TRANSACTIONS (Continued))

The School leases its classroom facilities from UCOM on a yearly basis. The annual rent for 
2025 was $409,176, payable in twelve equal monthly installments of $34,098. The agreement 
contains a rent adjustment to fair market square footage that may be instituted at the end of the 
year, depending on the school's financial ability. In 2025, UCPM implemented the rent 
adjustment that resulted in additional rent of $69,493. For the years ended June 30, 2025 and 
2024, the rent expense for the School was $478,669 and $464,265, respectively.

UCOM’s central office is located at 2700 West 81st Street, Hialeah, Florida and its main program 
facility is located at 1411 N.W. 14th Street, Miami, Florida.  As of June 30, 2025, the School was 
indebted to UCOM in the amount of $334,372.

Note 6 EMPLOYEE BENEFIT PLAN

The School has a 403(b) retirement plan. Under 403(b), the employees may contribute up to 100 
percent of their annual compensation, subject to certain statutory limitations. The School matches 
employee contributions at 50 percent up to 6 percent of the employees’ compensation. The 
School’s contributions to the 403(b) vest ratably over two to six years of service as specified in the 
plan. For the years ended June 30, 2025 and 2024, the School’s cost under the retirement plan was 
approximately $2,461 and $2,149, respectively. The plan is held in a trust for the exclusive benefit 
of the participants and their beneficiaries; consequently, the School has no fiduciary responsibility 
and the net assets of the plan are not included in the School’s special purpose financial statements.

Note 7 ECONOMIC DEPENDENCE

For the year ended June 30, 2025, revenue received from the School Board represented 98% of the 
School’s total revenue. The School’s ability to continue operating is predicated on the School 
Board’s continued support and funding. If a significant reduction were to occur, it would have an 
adverse effect on the School’s ability to continue operating the programs and services being 
provided.

Note 8    LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The School has $1,974,191 of financial assets available within one year of the statement of 
financial position date to meet cash needs for general operating expenditures, consisting of cash 
and cash equivalents of $1,106,094, short-term investments of $715,112, and accounts receivable, 
net of $152,985. None of the financial assets are subject to donor or other contractual restrictions 
that make them unavailable for general expenditures within one year of the statement of financial 
position date. As part of the Organization’s liquidity management, it has a policy to structure its 
financial assets to be available as its general expenditures, liabilities and other obligations come 
due.
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    INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of 
United Cerebral Palsy of South Florida Charter Schools, Inc.
d/b/a United Community Options of South Florida Charter Schools
Miami, Florida
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the special purpose financial statements of Early 
Beginnings Academy (the School), which comprise the statement of financial position as of June 30, 
2025, and the related statements of activities, functional expenses and cash flows for the year then 
ended, and the related notes to the financial statements, and have issued our report thereon dated 
September 10, 2025.
Internal Control Over Financial Reporting
In planning and performing our audit of the special purpose financial statements, we considered the 
School’s internal control over financial reporting (internal control) as a basis for designing the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
special purpose financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control. Accordingly, we do not express an opinion on the 
effectiveness of the School’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified.

18501 Pines Blvd, Suite 337, Pembroke Pines, FL 33029
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To the Board of Directors of 
United Cerebral Palsy of South Florida Charter Schools, Inc.
d/b/a United Community Options of South Florida Charter Schools
Miami, Florida

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the School’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
organization’s internal control or on compliance. This report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the organization’s internal control 
and compliance. Accordingly, this communication is not suitable for any other purpose.

Pembroke Pines, FL
September 10, 2025
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MANAGEMENT LETTER IN ACCORDANCE WITH THE RULES OF THE AUDITOR 
GENERAL OF THE STATE OF FLORIDA

To the Board of Directors of 
United Cerebral Palsy of South Florida Charter Schools, Inc.
d/b/a United Community Options of South Florida Charter Schools
Miami, Florida

Report on the Financial Statements
We have audited the special purpose financial statements of the Early Beginnings Academy (the 
School) as of and for the fiscal year ended June 30, 2025 and have issued our report thereon dated 
September 10, 2025.

Auditor’s Responsibility 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and Chapter 10.850, Rules of the 
Auditor General.

Other Reporting Requirements
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in 
Accordance with Government Auditing Standards, which is dated September 10, 2025, and should 
be considered in conjunction with this management letter.

Prior Audit Findings
Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
annual financial audit report. There were no findings or recommendations made in the preceding 
annual financial audit report and accordingly, no corrective actions were necessary.

Official Title 
Section 10.854(1)(e)5., Rules of the Auditor General, requires the name or official title of the entity 
and the school code assigned by the Florida Department of Education be disclosed in this 
management letter. The official title of the entity is Early Beginnings Academy and the School code 
assigned is 4070.

18501 Pines Blvd, Suite 337, Pembroke Pines, FL 33029
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To the Board of Directors of 
United Cerebral Palsy of South Florida Charter Schools, Inc.
d/b/a United Community Options of South Florida Charter Schools
Miami, Florida

Financial Condition and Management
Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, requires that we apply 
appropriate procedures and communicate whether or not the School has met one or more of the 
conditions described in Section 218.503(1), Florida Statutes, and identify the specific conditions 
met. In connection with our audit, we determined that the Early Beginnings Academy did not meet 
any of the conditions described in Section 218.503(1), Florida Statutes.
Pursuant to Sections 10.854(1)(e)6.a. and 10.855(12), Rules of the Auditor General, we applied 
financial condition assessment procedures for the Early Beginnings Academy. It is management’s 
responsibility to monitor the Early Beginnings Academy’s financial condition, and our financial 
condition assessment was based in part on representations made by management and review of 
financial information provided by same.
Section 10.854(1)(e)3., Rules of the Auditor General, requires that we communicate any 
recommendations to improve financial management. In connection with our audit, we did not have 
any such recommendations.

Transparency
Sections 10.854(1)(e)7 and 10.855(13), Rules of the Auditor General, requires that we apply 
appropriate procedures and communicate the results of our determination as to whether the Early 
Beginnings Academy maintains on its Web site the information specified in Section 1002.33(9)(p), 
Florida Statutes. In connection with our audit, we determined that the Early Beginnings Academy 
maintained on its Web site the information specified in Section 1002.33(9)(p), Florida Statutes.

Additional Matters
Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance 
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material but which warrants 
the attention of those charged with governance. In connection with our audit, we did not have any 
such findings.

Purpose of this Letter
Our management letter is intended solely for the information and uses of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, the School Board of Miami-Dade County, Florida, the Board of Directors, and 
applicable management and is not intended to be and should not be used by anyone other than these 
specified parties.

Pembroke Pines, FL
September 10, 2025
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