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INDEPENDENT AUDITOR’S REPORT el by

Michael Vildosola, C.P.A.

Board of Directors
Franklin Academy Pembroke Pines School
Pembroke Pines, Florida

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Franklin Academy Pembroke Pines School (the
“School”), a charter School under Franklin Academy Foundation, Inc. and Subsidiary, as of and for the
year ended June 30, 2024, and the related notes to the financial statements, which collectively comprise
the School’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of Franklin Academy Pembroke Pines School, as of June 30, 2024, and the respective
changes in financial position for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of the
School, and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the School’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the School’s internal control. Accordingly, no such opinion is expressed.

e [Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the School’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information



and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Matters

As described in Note 1, the accompanying financial statements referred to above present only the financial
position of the School as of June 30, 2024, and the respective changes in financial position or the year
then ended, and is not intended to be a complete presentation of Franklin Academy Foundation, Inc. and
Subsidiary. These financial statements do not purport to and do not present fairly the financial position of
Franklin Academy Foundation, Inc. and Subsidiary as of June 30, 2024 and its changes in financial
position for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 20,
2024 on our consideration of the School’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the School’s internal control over financial reporting
and compliance.

UM“("" - Alvaaer, LLP

CERTIFIED PUBLIC ACCOUNTANTS
Coral Gables, Florida
September 20, 2024



Management’s Discussion and Analysis
Franklin Academy Pembroke Pines School
(A Charter School Under Franklin Academy Foundation, Inc. and Subsidiary)
June 30, 2024

The corporate officers of Franklin Academy Pembroke Pines School (the “School”) have prepared this
narrative overview and analysis of the School’s financial activities for the fiscal year ended June 30, 2024.

FINANCIAL HIGHLIGHTS

1. The net position of the School as of June 30, 2024 was $4,561,934.
2. At year-end, the School had current assets on hand of $2,818,276.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the School’s basic financial
statements. The School’s financial statements for the year ended June 30, 2024 are presented in accordance
with GASB Codification Section 2200. The financial statements have three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other required supplementary information in addition to the basic financial statements
themselves.

Government-Wide Financial Statements

The Government-Wide Financial Statements are designed to provide readers with a broad overview of the
School’s finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the School’s assets and liabilities. The
difference between the two is reported as net position. Over time, increases or decreases in net position
may serve as an indicator of whether the financial position of the School is improving or deteriorating.

The Statement of Activities presents information on how the School’s net position changed during the
fiscal year. All changes in net position are reported as soon as the underlying event resulting in the change
occurs, without regard to the timing of related cash flows. Accordingly, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements can be found on pages 11 — 12 of this report.

Fund Financial Statements

A “fund” is a collection of related accounts grouped to maintain control over resources that have been
segregated for specific activities, projects, or objectives. The School, like other state and local
governments, uses fund accounting to ensure and report compliance with finance-related legal
requirements.



All of the funds of the School are governmental funds. Governmental Funds are used to account for
essentially the same functions reported as governmental activities in the government-wide financial
statements. Governmental Fund financial statements, however, focus on near-term inflows and outflows
of spendable resources, as well as on the balances of spendable resources which are available at the end
of the fiscal year. Such information may be used to evaluate a government’s requirements for near-term
financing.

The Board of the School adopts an annual appropriated budget for its major governmental funds. A
budgetary comparison statement has been provided for the major governmental funds to demonstrate
compliance with the School's budget.

The basic governmental fund financial statements can be found on pages 12 - 15 of this report.

Notes to Financial Statements

The notes to the financial statements provide additional information that is essential to a full understanding
of the data provided in the government-wide and fund financial statements.

The notes to the financial statements can be found on pages 16 - 25 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position was $4,561,934 at the close of the fiscal year. As noted earlier, net position assets may serve
over time as a useful indicator of a charter school's financial position. A summary of the School's net
position as of June 30, 2024 and 2023 is as follows:

Assets 2024 2023
Cash $ 850,419 $ 825,268
Due from other agencies 1,967,857 156,670
Prepaid expense - -
Receivables from Franklin Academy Foundation, Inc. 2,016,563 2,740,718
Capital and right-of-use assets, net 19,101,306 19,839,063
Total Assets $ 23,936,145 $ 23,561,719

Liabilities and Net Position

Salaries and wages payable $ 866,723 § 1,045,647
Accounts payable and accrued expenses 137,042 248,505
Right-of-use liability 18,370,446 19,280,274
Total Liabilities 19,374,211 20,574,426
Net Position:
Net investments in capital assets and long-term receivables 730,860 (558,789)
Restricted - lunch program 6 6
Restricted - student activities - 58,330
Unrestricted 3,831,068 3,487,746
Total Net Position 4,561,934 2,987,293
Total Liabilities and Net Position $ 23,936,145 $ 23,561,719




At the end of the year, the School reported positive balances in total net position. A summary and analysis
of the School's revenues and expenses for the years ended June 30, 2024 and 2023 is as follows:

REVENUES 2024 2023
Program Revenues
Capital Grants and Contributions $ 992,571  $ 751,835
Federal sources 1,967,645 1,247,540
Lunch Program fees 259,864 264,646
General Revenues
Local Sources (FTE and other non specific) 14,003,705 10,911,811
Other Revenues 643,285 865,023
Total Revenues $ 17,867,070 $§ 14,040,855
EXPENSES
Instruction $ 7,886,330 § 7,224,072
Instructional and student support services 487,900 442,068
General administration 101,124 171,251
School administration 1,628,273 1,318,726
Fiscal services 1,100,304 1,001,526
Food services 554,015 592,384
Pupil transportation 527,817 424,204
Operation of plant 2,575,321 2,448,929
Maintenance of plant 113,393 131,973
Extracurricular activities 468,953 470,857
Interest expense 848,999 888,135
Total Expenses $ 16292429 § 15,114,125
Increase (Decrease) in Net Position 1,574,641 (1,073,270)
Net Position at Beginning of Year 2,987,293 4,060,563
Net Position at End of Year $ 4,561,934 $§ 2,987,293

The School's revenues increased by $3,826,215. The School’s expenses increased by $1,178,304. The
School had an increase in its net position of $1,574,641 for the year. Due to the implementation of GASB
No. 87, Leases, the School recorded an additional expense of $1,397,418, which was the excess of
amortization and interest expense over the actual lease payment made during the year. Adding back the
excess would have put the School’s change in net position to a positive $2,972,059.

SCHOOL LOCATION AND LEASE OF FACILITY
The School leases a facility located at 18800 Pines Boulevard, Pembroke Pines, FL 33029.

CAPITAL IMPROVEMENT REQUIREMENTS
The School maintains a continuous capital improvements program to enhance facilities and update fixtures
and equipment as required.

SCHOOL ENROLLMENT
This past year, the School had approximately 1,392 students enrolled in kindergarten through eighth grade.
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ACCOMPLISHMENTS

The 2023-2024 school year at Franklin Academy - Pembroke Pines K-8 campus was a year filled with
remarkable achievements and growth. The successful completion of the International Baccalaureate (IB)
reauthorization process, with our school being recognized as a model institution, stands as a notable
achievement. Our school community played an active role in the visit, opening our doors to the visiting
team and providing them with a comprehensive view of our IB programs in action. Teachers and
administrators shared their experiences and showcased how IB principles were integrated into daily
classroom activities. Students were also involved, sharing their perspectives on how the IB program had
influenced their educational journey.

Ultimately, the successful outcome of the IB visit reaffirmed our status as an IB-authorized school and
demonstrated our commitment to providing a world-class education that encourages critical thinking,
global awareness, and a commitment to excellence. It was a testament to the dedication and hard work of
our entire school community, and it further solidified our position as a model IB school.

Another noteworthy achievement was the remarkable learning gains made by our students during the first
year of implementing The Florida Assessment of Student Thinking (FAST). These gains speak volumes
about our teachers' dedication and their ability to adapt instructional strategies effectively, ultimately
leading to improved student outcomes.

Additionally, our school played an instrumental role in contributing to Franklin Academy’s system
accreditation through Cognia, reflecting our ongoing commitment to maintaining high educational
standards and practices. Achieving system accreditation not only reinforces the commitment of each
campus but also underscores the collective dedication of the entire Franklin Academy district to delivering
exceptional education. This accomplishment assures our students, parents, and the broader community
that they can have trust in the quality of education provided across all campuses.

Finally, our continued collaboration with community agencies has provided our students with invaluable
opportunities for volunteering, aligning perfectly with our vision and mission. This partnership not only
enriches their educational experiences but also instills a sense of social responsibility and civic
engagement in our students.

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUND
As noted earlier, the School uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

GOVERNMENTAL FUNDS

The focus of the School’s governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing the School’s financing
requirements. In particular, the unassigned fund balance may serve as a useful measure of a government’s
net resources available for spending at the end of the fiscal year.

Most of the School’s operations are funded in the General Fund. The majority of the General Fund
revenues are distributed to the School by the District through the Florida Education Finance Program
(FEFP), which uses formulas to distribute state funds and an amount of local property taxes (i.e., required
local effort) established each year by the Florida Legislature.



At the end of the fiscal year, the School’s governmental general fund reported an ending fund balance of
$1,814,505. The fund balance unassigned and available for spending at the School’s discretion is a balance
of $1,814,511.

CAPITAL AND RIGHT-OF-USE ASSETS

The School’s investment in capital assets as of June 30, 2024 amounts to $1,718,397 (net of accumulated
depreciation). This investment in capital assets includes furniture, fixtures and computer equipment. The
school has no outstanding debt associated to capital assets. The School’s investment in right-of-use assets
relate to facility usage and totaled $16,769,014 as of June 30, 2024 (net of accumulated amortization).
The related right-of —use liability totaled $18,370,446 at June 30, 2024.

GOVERNMENTAL FUND BUDGET ANALYSIS AND HIGHLIGHTS

Prior to the start of the School’s fiscal year, the Board of the Charter School adopted an annual budget. A
budgetary comparison statement has been provided for the governmental funds to demonstrate compliance
with the School’s budget.

Governmental Fund
Original Budget  Final Budget Actual
REVENUES
Program Revenues
State capital outlay funding $ 943810 $§ 992,571 $ 992,571
Federal Sources 583,384 1,967,645 1,967,645
Lunch program fees - 259,864 259,864
General Revenues
FTE and other nonspecific revenues 13,208,366 14,003,705 14,003,705
Charges and other revenues 160,628 643,285 643,285
Total Revenues $ 14,896,188 $17,867,070 $ 17,867,070
EXPENDITURES
Current
Instruction $ 6,799,684 $ 7,628,335 $ 7,628,335
Instructional and student support service: 482,656 487,900 487,900
Central services 134,936 101,124 101,124
School administration 802,320 1,294,060 1,294,060
Fiscal services 982,327 1,100,304 1,100,304
Food services 583,384 554,015 554,015
Pupil transportation 432,000 527,817 527,817
Operation of plant 1,427,690 1,177,903 1,177,903
Maintenance of plant 27,000 113,393 113,393
Extracurricular activities - 468,953 468,953
Administrative technical services 51,706 - -
Capital Outlay:
Other capital outlay - 1,251,869 1,251,869
Debt service:
Principal payments- right-of-use liability 909,828 909,828 909,828
Interest expense- right-of-use liability 2,245,600 848,999 848,999
TOTAL EXPENDITURES $14,879,131  $16,464,500 $ 16,464,500
Other Financing Sources (uses)
Collections of L/T receivable - 724,155 724,155
Net change in fund balance $ 17,057 $ 2,126,725 § 2,126,725

Most variances occurred as a result of the Budget adopted being more conservative than actual results for
the year.

REQUESTS FOR INFORMATION

This financial report is intended to provide a general overview of the finances of the Charter School.
Requests for additional information may be addressed to Elena Diaz, 18800 Pines Boulevard, Pembroke
Pines, FL 33029.



FRANKLIN ACADEMY PEMBROKE PINES SCHOOL
(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
STATEMENT OF NET POSITION

JUNE 30, 2024
Governmental
Activities
ASSETS

CURRENT ASSETS

Cash $ 850,419

Due from other agencies 1,967,857
TOTAL CURRENT ASSETS 2,818,276

Capital assets, net 2,332,292

Right-of-use assets, net 16,769,014

Receivables from Franklin Academy Foundation, Inc. 2,016,563
TOTAL ASSETS $ 23,936,145

LIABILITIES

CURRENT LIABILITIES

Salaries and wages payable $ 866,723

Accounts payable and accrued expenses 137,042

Right-of-use liability, current portion 987,537
TOTAL CURRENT LIABILITIES 1,991,302

Right-of-use liability 17,382,909
TOTAL LIABILITIES 19,374,211

NET POSITION

Net investments in capital assets and long term receivables 730,860

Restricted - lunch program 6

Unrestricted 3,831,068
TOTAL NET POSITION 4,561,934
TOTAL LIABILITIES AND NET POSITION $ 23,936,145

The accompanying notes are an integral part of this financial statement.
10



FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2024

Operating
Charges for Grants and
Functions Expenses Services Contributions

Net (Expense)
Revenue
and Changes
in Net Position

Governmental Activities:

(6,239,836)
(460,900)
(101,124)

(1,628,273)

(1,100,304)
(527,817)

(1,582,750)
(113,393)
(468,953)
(848,999)

$ (13,072,349)

Instruction $ 7,886,330 $ - 8
Instructional and student support services 487,900 -
Central services 101,124 -
School administration 1,628,273 -
Fiscal services 1,100,304 -
Food services 554,015 259,864
Pupil transportation 527,817 -
Operation of plant 2,575,321 -
Maintenance of plant 113,393 -
Extracurricular activities 468,953 -
Interest expense 848,999 -

Total Governmental Activities $ 16292429 § 259864 $

GENERAL REVENUES:

FTE and other nonspecific revenues
Interest and other local revenue sources

Change in Net Position

NET POSITION - BEGINNING
NET POSITION - ENDING

The accompanying notes are an integral part of this financial statement.
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL
(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
BALANCE SHEET — GOVERNMENTAL FUNDS

JUNE 30, 2024
Total
Special Governmental
General Fund Revenue Fund Funds
ASSETS
Cash $§ 850413 § 6 $§ 850419
Due from other agencies 992,621 975,236 1,967,857
Due from fund 975,236 - 975,236
TOTAL ASSETS $ 2818270 § 975242 § 3,793,512
LIABILITIES
Salaries and wages payable $ 866,723  $ - § 866,723
Accounts payable and accrued expenses 137,042 - 137,042
Due to fund - 975,236 975,236
TOTAL LIABILITIES 1,003,765 975,236 1,979,001
FUND BALANCE
Restricted - lunch program - 6 6
Unassigned 1,814,505 - 1,814,505
TOTAL FUND BALANCE 1,814,505 6 1,814,511

TOTAL LIABILITIES AND FUND BALANCE $ 2,818270 § 975,242 § 3,793,512

The accompanying notes are an integral part of this financial statement.
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET TO THE STATEMENT
OF NET POSITION

JUNE 30, 2024

Total Fund Balance - Governmental Funds $ 1,814,511

Amounts reported for governmental activities in the statement
of net position are different because:

Capital assets, net of accumulated depreciation used in
governmental activities are not financial resources and,
therefore, are not reported in the fund.

Capital assets 5,926,875
Accumulated depreciation (3,594,583)
Right-of-use assets and liabilities used in governmental
activities are not financial resources and, therefore, are
not reported in the fund
Right-of-use asset, net 16,769,014
Right-of-use liability (18,370,446)
Long-term assets are not due and receiveable in the
current period and, therefore, are not reported in the
funds. Long term receivable 2,016,563

Total Net Position - Governmental Activities $ 4,561,934

The accompanying notes are an integral part of this financial statement.
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2024

Non-major Total
Governmental Special Governmental
General Fund Funds Revenue Fund Funds
REVENUES
State capital outlay funding $ - $ 992,571 $ - $ 992571
State passed through local 14,003,705 - - 14,003,705
Federal Sources - - 1,967,645 1,967,645
Lunch program fees - - 259,864 259,864
Charges and other services 340 - 642,945 643,285
TOTAL REVENUES $ 14,004,045 § 992,571 $ 2,870,454 $17,867,070
EXPENDITURES
Current
Instruction $ 5,981,841 § - $ 1,646,494 § 7,628,335
Instructional and student support services 460,900 - 27,000 487,900
Central services 101,124 - - 101,124
School administration 1,294,060 - - 1,294,060
Fiscal services 1,100,304 - - 1,100,304
Food services - - 554,015 554,015
Pupil transportation 295,495 - 232,322 527,817
Operation of plant 1,177,903 - - 1,177,903
Maintenance of plant 113,393 - - 113,393
Extracurricular activities - - 468,953 468,953
Capital Outlay:
Other capital outlay 1,251,869 - - 1,251,869
Debt service:
Principal payments- right-of-use liability - 909,828 - 909,828
Interest expense- right-of-use liability 766,256 82,743 - 848,999
TOTAL EXPENDITURES $ 12,543,145 § 992,571 $ 2,928,784 $16,464,500
Excess (deficit) of revenues over expenditures 1,460,900 - (58,330) 1,402,570
Other Financing Sources (uses)
Collections of L/T receivable from FAF 724,155 - - 724,155
724,155 - - 724,155
Net change in fund balance 2,185,055 - (58,330) 2,126,725
Fund balance at beginning of year (370,550) - 58,336 (312,214)
Fund balance at end of year $ 1.814,505 § - § 6 $ 1,814,511

14
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE OF GOVERNMENTAL FUNDS TO THE STATEMENTS OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2024

Net Change in Fund Balance - Governmental Funds $ 2,126,725

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental finds report capital outlays as

expenditures. However, in the statement of activities, the

cost of those assets is allocated over their estimated

useful lives as depreciation expense.
Capital outlays 1,251,869
Depreciation expense (592,208)

In the statement of activities, amortization of the right-of-
use asset is reported as an expense over the estimated
life of the lease, however, in the governmental funds

report it is not included as an expense
Amortization expense (1,397,418)

The proceeds from loans, right-to-use and captial leases
provide current financial resources to governmental
funds, but increases long-term liabilities in the statement
of net assets. Repayment of advance principal is an
expenditure in the governmental finds, but the repayment
reduces long-term liabilities in the statement of net assets.
Principal repayments 909,828

Increases in long term receivables is a revenue in
governmental finds, but increases the long term asset in
the statement of net position. This is the amount by which
the long term receivable increased in the current period. Increase in L/T receivable (724,155)

Change in Net Position of Governmental Activities $ 1,574,641

The accompanying notes are an integral part of this financial statement.
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

Franklin Academy Pembroke Pines (the "School"), is a component unit of the School Board of Broward County,
Florida (the “District”). The School’s charter is held by Franklin Academy Foundation, Inc. and Subsidiary (the
“Foundation”), a not-for-profit corporation organized pursuant to Chapter 617, Florida Statutes, the Florida Not-
For-Profit Corporation Act. The governing body of the School is the board of directors of Franklin Academy
Foundation, Inc. and Subsidiary, which is composed of five members and also governs other charter schools.

The general operating authority of the School is contained in Section 1002.33, Florida Statutes. The School
operates under a charter granted by the sponsoring district, the School Board of Broward County, Florida. The
current charter expires on June 30, 2031 and is renewable for an additional term pursuant to law and/or by a
mutual written agreement between the School and the District. At the end of the term of the charter, the District
may choose not to renew the charter under the grounds specified in the charter in which case the District is
required to notify the School in writing at least 90 days prior to the charter’s expiration. During the term of the
charter, the District may terminate the charter if good cause is shown.

The School’s location is in Pembroke Pines, Florida for students from kindergarten through eighth grade and is
funded by the District. These financial statements are for the year ended June 30, 2024, when approximately
1,392 students were enrolled for the school year.

Basis of Presentation

The School’s accounting policies conform to accounting principles generally accepted in the United States as
applicable to state and local governments. The Governmental Accounting Standards Board (“GASB”) is the
accepted standard setting body for establishing governmental accounting and financial reporting principles.
Accordingly, the basic financial statement include both government wide and fund financial statements.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section of deferred outflows
of resources. This separate financial statement element, deferred outflows of resources, represents a consumption
of net position that applies to a future period and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The School does not have any items that qualify for reporting in this category.

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred inflows
of resources. This separate financial statement element, deferred inflows of resources, represents an acquisition
of net position that applies to a future period and so will not be recognized as an inflow of resources (revenue)
until that time. The School does not have any items that qualify for reporting in this category.

Government-wide and Fund Financial Statements

The government-wide financial statements include the statement of net position and the statement of activities.
These statements report information about the School as a whole. Any internal interfund activity has been
eliminated from these financial statements. Both statements report only governmental activities as the School
does not engage in any business type activities.
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Government-wide and Fund Financial Statements (Continued)

The statement of activities reports the expenses of a given function offset by program revenues directly connected
with the functional program. A function is an assembly of similar activities and may include portions of a fund
or summarize more than one fund to capture the expenses and program revenues associated with a distinct
functional activity. Program revenues include: (1) charges for services which report fees; (2) operating grants
such as the National School Lunch Program, Federal grants, and other state allocations; and (3) capital grants
specific to capital outlay.

In addition, revenues not classified as program revenues are shown as general revenues, which include Florida
Education Finance Program (FEFP) revenues and other miscellaneous sources.

Fund Financial Statements

Fund financial statements are provided for governmental funds. The operations of the funds are accounted for
with a separate set of self-balancing accounts that comprise its assets, deferred outflows of resources, and
liabilities, deferred inflows of resources, equity, revenues and expenditures. The School reports the following
major governmental funds with all non-major funds aggregated in a single column:

General Fund - 1s the School’s primary operating fund. It accounts for all financial resources of the school,
except those required to be accounted for in another fund.

Special Revenue Fund - accounts for specific revenue, such as Federal implementation grants, Title I and
federal lunch program and COVID emergency relief funds that are legally restricted to expenditure for
particular purposes. Also includes the School’s internal fund accounts related to student athletics, class
and club activities, and other school organizations.

Measurement Focus and Basis of Accounting

The financial statements of the School are prepared in accordance with Generally Accepted Accounting Principles
(GAAP). The School’s reporting entity applies all relevant Governmental Accounting Standards Board (GASB)
Codification of Accounting and Financial Reporting Guidance.

The government-wide statements report using the economic resources measurement focus and the full accrual
basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows.

The School recognizes assets of non-exchange transactions in the period when the underlying transaction occurs,
when an enforceable legal claim has arisen, or when all eligibility requirements are met. Revenues are recognized,
on the modified accrual basis, when they are measurable and available. Non-exchange transactions occur when
the school provides (or receives) value to (from) another party without receiving (or giving) equal or nearly equal
value in return. Most donations are examples of non-exchange transactions. Revenues from grants and donations
are recognized on the accrual basis, in the fiscal year in which all eligibility requirements have been satisfied.
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus and Basis of Accounting (Continued)

Governmental fund financial statements report using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized when they are both measurable and available.
“Measurable” means the amount of the transaction can be determined. “Available” means collectible within the
current period or soon enough thereafter to pay liabilities of the current period. The School considers revenues
to be available if they are collected within 60 days of the end of the fiscal year. Florida Education Finance
Program (FEFP) revenues are recognized when received. A one-year availability period is used for revenue
recognition for all other governmental fund revenues. Charges for services and fees are recognized when cash is
collected as amounts are not measurable. When grant terms provide that the expenditure of funds is the prime
factor for determining eligibility for federal, state, and other grant funds, revenue is recognized at the time the
expenditure is made. Expenditures are recorded when the related fund liability is incurred, except for long-term
debt principal and interest which are reported as expenditures in the year due.

Budgets and Budgetary Accounting

In compliance with Florida Statutes, the Board of Directors adopts an annual budget using the modified accrual
basis of accounting. During the fiscal year, expenditures were controlled at the object level (e.g. salaries and
benefits, purchased services, materials and supplies and capital outlay) within each activity (e.g. instruction, pupil
personnel services and school administration). Revisions to the annual budget are approved by the Board.

Cash
Cash and cash equivalents include all highly liquid investments with a maturity of three months or less.

Inter-fund Transfers
Inter-fund receivables/payable (“due from/to”) are short-term balance that represent reimbursement between
funds for payment made by one fund on behalf of another fund.

Due from Other Governments or Agencies
Amounts due to the School by other governments or agencies are for grants or programs under which the services
have been provided by the School.

Capital Assets

The School’s property, plant and equipment with useful lives of more than one year are stated at historical cost
and comprehensively reported in the statement of net position in the government-wide financial statements.
Donated capital assets are recorded at their estimated fair market value on the date donated. The School generally
capitalizes assets with a cost of $500 or more. Building improvements, additions and other capital outlays that
significantly extend the useful life of an asset are capitalized. The costs of normal maintenance and repairs that
do not add to the asset value or materially extend useful lives are not capitalized. Capital assets are depreciated
using the straight-line method. When capital assets are disposed, the cost and applicable accumulated depreciation
are removed from the respective accounts, and the resulting gain or loss is recorded in government wide financial
statements. Proceeds received from the sale of or disposal of capital assets are recorded as other financing sources
in the fund financial statements. Estimated useful lives, in years, for depreciable assets are as follows:

Building and Improvements 15 Years
Furniture, Equipment and Software 5-7 Years
Textbooks 3 Years
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Compensated Absences

For all full-time, regular, 10-month employees (meaning employees whose position requires them to work only
during the academic school year, approximately 10 months of the year), PTO is accrued at the rate of 8 hours per
month. Each fiscal year (July 1 through June 30), 10-month employees are eligible to earn up to a maximum of
80 hours of PTO. At the end of a fiscal year, exempt 10-month employees are eligible for PTO buyback for up
to five (5) days of accrued but unused PTO. PTO buyback is at the substitute teacher rate in effect at the time of
the buyback.

GASB Codification Section C60, Accounting for Compensated Absences, provides that compensated absences
that are contingent on a specific event that is outside the control of the employer and employee should be
accounted for in the period those events take place. Accordingly, these financial statements do not include an
accrual for sick days available to be used in future benefits years.

The School also provides certain days to be used for specific personal matter such as family death and jury duty.
Because the use of such days is contingent upon those events taking place and such events are out of the control
of both the employer and the employee, there is no accrual for such days.

Revenue Sources

Revenues for current operations are received primarily from the State through the District pursuant to the funding
provisions included in the School's charter. In accordance with the funding provisions of the charter and Section
1002.33, Florida Statutes, the School will report the number of full-time equivalent (FTE) students and related
data to the District. Under the provisions of Section 1011.62, Florida Statutes, the District reports the number of
the full-time equivalent (FTE) students and related data to the Florida Department of Education (FDOE) for
funding through the FEFP. Funding for the School is adjusted during the year to reflect the revised calculations
by the FDOE under the FEFP and the actual weighted full-time equivalent students reported by the School during
the designated full-time equivalent student survey periods. After review and verification of FTE reports and
supporting documentation, the FDOE may adjust subsequent fiscal period allocations of FEFP funding for prior
year errors disclosed by its review as well as to prevent statewide allocations from exceeding the amount
authorized by the Legislature. Normally, such adjustments are treated as reductions of revenue in the year the
adjustment is made.

In addition, the School receives state funds through the District under charter school capital outlay funding
pursuant to Section 1013.62, Florida Statutes. Funds are based on a capital outlay plan submitted to the District
and are to be used for lease of school facilities. In addition, the School may receive a portion of the local capital
improvement ad valorem tax revenue levied by the District.

Finally, the School also receives Federal awards for the enhancement of various educational programs. Federal
awards are generally received based on applications submitted to and approved by various granting agencies. For
Federal awards in which a claim to these grant proceeds is based on incurring eligible expenditures, revenue is
recognized to the extent that eligible expenditures have been incurred. Any excess amounts are recorded as
deferred revenues until expended. Additionally, other revenues may be derived from various fundraising activities
and certain other programs.
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Net position and Fund balance classifications

Government-wide financial statements

Equity is classified as net position and displayed in three (3) components:

e Net investment in capital assets and long-term receivables - consists of long term receivables and capital
assets net of accumulated depreciation and reduced by the outstanding balances of any borrowings that
are attributable to the acquisition or improvement of those assets.

e Restricted net position - consists of net position with constraints placed on their use either by external
groups such as creditors, grantors, contributors or laws or regulations of other governments.

e Unrestricted net position - all other net position that do not meet the definition of "restricted" or net
investment in capital assets and long term receivables.

When both restricted and unrestricted resources are available for a specific purpose, it is the District’s policy to
use restricted resources first, until exhausted, before using unrestricted resources.

Fund financial statements

Under GASB Codification Section 1800.142, Fund Balance Reporting and Governmental Fund Type Definitions.
This Statement defines the different types of fund balances that a governmental entity must use for financial
reporting purposes. GASB requires the fund balance amounts to be properly reported within one of the fund
balance categories listed below:

e Nonspendable - includes amounts that cannot be spent because they are either not in spendable form or
legally or contractually required to be maintained intact. Consists of fund balance associated with
inventories, and prepaid expenses.

e Restricted - fund balance category includes amounts that can be spent only for the specific purposes
stipulated by constitution, external resource providers, or through enabling legislation. Restricted fund
balance of the School was $6 at year end.

e Committed - fund balance classification includes amounts that can be used only for the specific purposes
determined by a formal action of the School’s Board of Directors. There are no committed fund balances
at year-end.

e Assigned - fund balance classification are intended to be used by the School’s management for specific
purposes but do not meet the criteria to be classified as restricted or committed.

e Unassigned - portion of the fund balance that has not been restricted, committed or assigned for a specific
purpose. This is the residual classification for the School’s general fund.

Committed amounts would be reduced first, followed by assigned amounts, and then unassigned amounts when
expenditures are incurred for purposes for which amounts in any of those unrestricted fund balance classifications
could be used.

Income Taxes

Franklin Academy Foundation, Inc. and Subsidiary qualifies as a tax-exempt organization under Internal Revenue
Code Section 501(c)(3), and is, therefore, exempt from income tax. Accordingly, no tax provision has been made
in the accompanying financial statements
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

Subsequent Events

In accordance with GASB Codification Section 2250.106, the School has evaluated subsequent events and
transactions for potential recognition or disclosure through September 20, 2024, which is the date the financial
statements were available to be issued.

NOTE 2 — CAPITAL ASSETS
The following schedule provides a summary of changes in capital assets, acquired substantially with public funds,
for the period ended June 30, 2024:

Balance Balance

July 1, 2023 Additions Retirements  June 30, 2024
Capital Assets:
Computer equipment $ 1,357,099 $§ 240,753 $ - $ 1,597,852
Building and improvements 646,976 509,875 - 1,156,851
Construction in Progress 520,149 47,338 - 567,487
Furniture, equipment and textbooks 2,150,782 453,903 - 2,604,685

Total Capital Assets $ 4,675,006 $ 1,251,869 $ - $ 5,926,875

Less Accumulated Depreciation:

Computer equipment $(1,081,900) § (223,355) $ - $(1,305,255)
Buildings and improvements (135,772) (68,903) - (204,675)
Furniture, equipment and textbooks (1,784,703) (299,950) - (2,084,653)
Total Accumulated Depreciation (3,002,375) (592,208) - (3,594,583)
Capital Assets, net $ 1,672,631 $ 659,661 § - $2,332292

Depreciation expense for the year ended June 30, 2024 was $592,208, of which $334,213 was allocated to School
administration and $257,955 was allocated to instruction.
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2024

NOTE 2 —CAPITAL ASSETS (Continued)
Changes in right-of-use assets, related to the School facility were as follows for the period ended June 30, 2024

Balance Balance
July 1, 2023 Additions Retirements June 30, 2024
Right-of-use Asset $ 20,961,268 $ - § - $ 20,961,268
Total Capital Assets $ 20,961,268  $ -3 - $ 20,961,268
Less Accumulated Amortization:
Right-of-use Asset $ (2,794,836) $ (1,397,418) $ - $  (4,192,254)
Total Accumulated Amortization (2,794,836) (1,397,418) - (4,192,254)
Right-of-use asset, net $ 18,166,432  $ (1,397,418) § - $ 16,769,014

Amortization expenses for the year ended June 30, 2024 totaled $1,397,418 and was allocated to the operation of
the plant.

NOTE 3 — DEPOSITS

Deposits

The School’s policy is to maintain its cash and cash equivalents in major banks. As of June 30, 2024, the carrying
amount of the School’s deposits was $850,419 and the respective bank balances totaled $1,008,022.

Deposits at FDIC-insured institutions are insured up to $250,000 per depositor, per financial institution. The
School is a charter school under Franklin Academy Foundation, Inc. and Subsidiary, which also operates various
other charter schools. All bank accounts are opened under the account ownership of Franklin Academy
Foundation, Inc. and Subsidiary, therefore, bank balances at times may potentially be in excess of FDIC coverage.
As of June 30, 2024, bank balances in potential excess of FDIC coverage totaled $758,022.

NOTE 4 -DUE FROM OTHER AGENCIES

The amounts due from other agencies included in the accompanying statement of net position and balance sheet
— governmental funds mainly consist of amounts due from the Elementary and Secondary School Emergency
Relief Fund, which totaled $940,209, and Referendum, which totaled $35,027. These receivables are considered
to be fully collectible and as such, no allowance for uncollectible accounts is recorded.

In 2018, the District obtained funding through a voter-approved referendum within Broward County. The District
did not share funding with the Charter schools operating within the District's jurisdiction. The District has entered
into a formal agreement with the Charter holder to repay the withheld referendum funds over a period of three
years. As per the agreement, the funds are no longer subject to restrictions on the use of the funds, as long as they
are spent for a lawful purpose under Florida Statues. Under this agreement, the District will make three yearly
installment payments to the Charter holder, consisting of both principal and interest. The total outstanding amount
due to the Charter holder as of June 30, 2024 is $15,334,796. A portion of which was allocated to the School
totaling $3,371,498. Due to uncertainty regarding the collectability of the funds, management has elected to only
record funds as they are received. Subsequent to the year-end $992,261 was collected. As such the School has
recorded amounts due from other agencies in the accompanying statement of net position and balance sheet —
governmental funds of $992,621.
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2024

NOTE 5 -MANAGEMENT

The School uses Franklin Academy Foundation Inc., (the holder of the School’s charter) which provides complete
administrative and management services to all Franklin Academy schools. These services include but are not
limited to: administration of support services (facility maintenance, food service, transportation, etc.);
governmental compliance reporting; coordination of legal support for school operations; district
management/liaison; parent customer service; grant application/management; charter application
development/submission/approval; site selection/development; construction project management; school
marketing/enrollment management; financing management; and public relations.

Based on the School’s Administrative Services agreement with Franklin Academy Foundation, Inc., the School
was charged $740 per student during the year ended June 30, 2024 and will be charged $740 per student thereafter
until agreed otherwise by the parties. During the year, the School made payments totaling $1,030,124.

In addition, Building Hope Service, LLC, a professional charter school management company, provides
accounting and human resources management services to the School including, but not limited to, regulatory
compliance, maintenance of the books and records, bookkeeping, budgeting and financial reporting. The
agreement between the School and the management company calls for a fee of $50 per full time equivalent (FTE).
The agreement can be terminated at any time by the board with 30 day notice. During the year ended June 30,
2024, the School incurred $70,180 in management fees. Building Hope Services, LLC. is located at 1225 SE 2nd
Avenue, Fort Lauderdale, Florida, 33316.

NOTE 6 -RELATED PARTY TRANSACTIONS

The School transfers funds to the Franklin Academy Foundation and records such transfers as long-term note
receivables from Franklin Academy Foundation, Inc. At June 30, 2024, the total note receivable from Franklin
Academy Foundation, Inc. was $2,016,563 with no specific repayment terms. The amounts advanced by the
School are included in the following table, which summarized the activity during the year:

Balance Balance
July 1, 2023 Additions Collections  June 30, 2024
Franklin Academy Foundation, Inc. $ 2,740,718 $ 1,750,958  $(2,475,113) § 2,016,563
Total Long Term Receivables $ 2,740,718 $ 1,750,958  $(2,475,113) $ 2,016,563

Pursuant to the Charter School contract with the School District, the District withholds an administrative fee of
5% (or 2% for high performing schools) of the qualifying revenues of the School up to and including 250 students.
For the year ended June 30, 2024, administrative fees withheld by the School District totaled $38,217.
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2024

NOTE 7 - COMMITMENTS, CONTINGENCIES AND CONCENTRATIONS

Facility [ease

The School entered into a lease and development agreement with Alliance XII, LLC for its 79,271 square feet
main campus facility. Initial fixed annual payments under this agreement (based on $15.77 per square foot) are
approximately $1,250,000 adjusted annually based on the lease schedule, plus additional property expenses
including repairs, maintenance and insurance. The agreement continues through July 2026 with an option to
renew for up to two additional ten year periods. As the School’s current charter agreement is effective through
2031, it is assumed at this time that the School will exercise the first renewal option through July 2027. For 2024,
rent expense for the School totaled $1,758,827.

On July 1, 2021, the School implemented GASB Statement No. 87 Leases, and as a result recorded a lease right
of use asset and liability in these financial statements for the facility lease, based on the current student count and
allocation. The School used an interest rate of 4.5% based on the average incremental borrowing rate of the
Organization to discount the annual lease payments and recognize the intangible right to use this asset and the
lease liability as of July 1, 2021. The interest expense was $848,999 and the amortization of the right-to-use asset
was $1,397,418 for the year ended June 30, 2024.

Fiscal Year End Principal Interest Total
2025 $ 987,537 $ 806,467 $ 1,794,004
2026 1,069,534 760,351 1,829,885
2027 1,156,030 710,452 1,866,482
2028 1,247,247 656,565 1,903,812
2029 1,343,417 598,471 1,941,888
2030-2034 8,350,625 1,957,151 10,307,776 (Total for 5 Year Period)
2035-2036 4,261,056 201,445 4,462,501 (Total for 2 Year Period)

$ 18,415,446  $ 5,690,902 $ 24,106,348

Changes in long-term right-of-use liability during the year are as follows:

Balance Balance
July 1, 2023 Additions Retirements June 30, 2024
Right-of-use Liability $ 19,280,274  § - (909,828) $ 18,370,446
Total right-of-use liability $ 19,280,274  § - 3 (909,828) $ 18,370,446

Contingencies and Concentrations

The School receives substantially all of its funding from the District under the Florida Education Finance Program
(FEFP), which is based in part on a computation of the number of full-time equivalent (FTE) students attending
different instructional programs. The accuracy of FTE student data submitted by individual schools and used in
the FEFP computations is subject to audit by the state and, if found to be in error, could result in refunds to the
state or in decreases to future funding allocations. Additionally, the School receives various forms of federal, state
and local funding which are subject to financial and compliance audits. It is the opinion of management that the
amount of funding, if any, which may be remitted back to the state due to errors in the FTE student data or the
amount of grant expenditures which may be disallowed by grantor agencies would not be material to the financial
position of the School.
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2024

NOTE 8 — RISK MANAGEMENT

The School is exposed to various risks of loss related to torts, thefts of, damage to and destruction of assets, errors
and omissions and natural disasters for which the School carries commercial insurance. Settlement amounts have
not exceeded insurance coverage for the past years. In addition, there were no reductions in insurance coverage
from those in the prior year.

NOTE 9 — DEFINED CONTRIBUTION RETIREMENT PLAN

The School’s personnel are eligible to participate in a defined contribution 401(k) plan covering employees who
meet certain age and tenure requirements. Under the Plan, the School provides a match of the employee’s
contribution up to 2.5% of the employee’s compensation. The School contributed to the Plan $65,192 for the year
ended June 30, 2024. The School does not exercise any control or fiduciary responsibility over the plan’s assets.

NOTE 10 — INTER-FUND BALANCES
Inter-fund due from (due to) balances are as follows:

Capital Outlay Special Revenue

General Fund Fund Fund
Due to General Fund from Capital Outlay Fund for Capital Outlay program ~ $ 35027  $ (35,027) $ -
Due to General Fund from Special Revenue Fund for ESSER 940,209 - (940,209)
Total Due from (Due to) $ 975,236 $ (35,027) $ (940,209)
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL
(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)

BUDGETARY COMPARISON SCHEDULES — GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2024

General Fund
Original Budget Final Budget Actual
REVENUES
State passed through local $ 13,208,366 $ 14,003,705 $ 14,003,705
Charges and other services 160,628 340 340
TOTAL REVENUES $ 13,208,366 $§ 14,004,045 § 14,004,045
EXPENDITURES
Current:
Instruction $ 6,799,684 $ 5,981,841  $ 5,981,841
Instructional and student support services 482,656 460,900 460,900
Central services 134,936 101,124 101,124
School administration 802,320 1,294,060 1,294,060
Fiscal services 982,327 1,100,304 1,100,304
Pupil transportation 432,000 295,495 295,495
Operation of plant 1,427,690 1,177,903 1,177,903
Maintenance of plant 27,000 113,393 113,393
Other capital outlay - 1,251,869 1,251,869
Administrative technical services 51,706 - -
Debt service:
Principal payments- right-of-use lability - - -
Interest expense- right-of-use liability - 766,256 766,256
Total Expenditures $ 11,140,319 $ 12,543,145 $§ 12,543,145
Excess (Deficit) of Revenues
Over Expenditures 2,068,047 1,460,900 1,460,900
Other financing sources
Collections of L/T receivable from FAF - 724,155 724,155
Net change in fund balance $ 2,068,047 $ 2,185,055  §$ 2,185,055

Notes to Budgetary Comparison Schedules

An annual budget is adopted on the modified accrual basis of accounting, consistent with generally accepted
accounting principles. Amendments to the budget can only be made with the approval of the Board of Directors.
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FRANKLIN ACADEMY PEMBROKE PINES SCHOOL

(A CHARTER SCHOOL UNDER FRANKLIN ACADEMY FOUNDATION, INC.)
BUDGETARY COMPARISON SCHEDULES - SPECIAL REVENUE FUND
FOR THE YEAR ENDED JUNE 30, 2024

Special Revenue Fund

Orignal Budget Final Budget Actual
REVENUES
Federal Sources $ 583,384 § 1,967,645 § 1,967,645
Lunch program fees - 259,864 259,864
Charges and other services - 642,945 642,945
TOTAL REVENUES $ 583,384 § 2870454 $ 2,870,454
EXPENDITURES
Current
Instruction $ - 5 1,646,494  § 1,646,494
Instructional and student support services - 27,000 27,000
Food services 583,384 554,015 554,015
Pupil transportation - 232,322 232,322
Extracurricular activities - 468,953 468,953
Total Expenditures $ 583,384 § 2928784 § 2,928,784
Net change in fund balance $ - § (58,330) $ (58,330)

Notes to Budgetary Comparison Schedules
An annual budget is adopted on the modified accrual basis of accounting, consistent with generally accepted
accounting principles. Amendments to the budget can only be made with the approval of the Board of Directors.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL BhorBrise DRA
CONTROL OVER FINANCIAL REPORTING AND ON Pedro L. Silva, C.P.A.
COMPLIANCE AND OTHER MATTERS BASED ON AN FARER NS St
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Franklin Academy Pembroke Pines School
Pembroke Pines, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities and each major fund and the aggregate remaining fund information of
Franklin Academy Pembroke Pines School (the “School™), as of and for the year ended June 30,
2024, and the related notes to the financial statements, which collectively comprise the School’s
basic financial statements, and have issued our report thereon dated September 20, 2024.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s
internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

A Limited Liability Partnership of Professional Associations
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.

We issued a separate management letter dated September 20, 2024 pursuant to Chapter 10.850,
Rules of the Auditor General.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

VM“,.. - Alvarer, LLP

CERTIFIED PUBLIC ACCOUNTANTS
Coral Gables, Florida
September 20, 2024
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MANAGEMENT LETTER Viviana Bruno, C.P.A.

Pedro L. Silva, C.P.A.

. Michael Vildosola, C.P.A.
Board of Directors

Franklin Academy Pembroke Pines School
Pembroke Pines, Florida

Report on the Financial Statements

We have audited the financial statements of Franklin Academy Pembroke Pines School (the
“School”), as of and for the fiscal year ended June 30, 2024, and have issued our report thereon
dated September 20, 2024.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and Chapter 10.850,
Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting
and Compliance and Other Matters Based on an Audit of the Financial Statements Performed in
Accordance with Government Auditing Standards. Disclosures in that report, which is dated
September 20, 2024, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.854(1)(e)1, Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding annual financial audit report. There were no findings and recommendations in the
preceding audit.

Official Title

Section 10.854(1)(e)5, Rules of the Auditor General, requires the name or official title of the entity
and the School code assigned by the Florida Department of Education be disclosed in this
management letter. The official title and the School code assigned by the Florida Department of
Education of the entity is Franklin Academy Pembroke Pines School, 5012

A Limited Liability Partnership of Professional Associations
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Financial Condition and Management

Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require us to apply
appropriate procedures and communicate whether or not the School has met one or more of the
conditions described in Section 218.503(1), Florida Statutes, and to identify the specific
condition(s) met. In connection with our audit, we determined that the School did not meet any of
the conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.854(1)(e)6.a. and 10.855(12), Rules of the Auditor General, we applied
financials condition assessment procedures for the Franklin Academy Pembroke Pines School. It
is management’s responsibility to monitor the School’s financial condition, and our financial
condition assessment was based in part on representations made by management and the review
of financial information provided by same.

Section 10.854(1)(e)3., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not have
any such recommendations.

Transparency

Sections 10.854(1)(e)7. and 10.855(13), Rules of the Auditor General, require us to apply
appropriate procedures and communicate the results of our determination as to whether the School
maintains on its Web site the information specified in Section 1002.33(9)(p), Florida Statutes. In
connection with our audit, we determined that the School maintained on its Web site the
information specified in Section 1002.33(9)(p), Florida Statutes.

Additional Matters

Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but which
warrants the attention of those charged with governance. In connection with our audit, we did not
have any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing

Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, the Board of Directors, applicable
management, and the School Board of Palm Beach County, Florida, and is not intended to be and
should not be used by anyone other than these specified parties.

VM*&*- - Alverer , LLP

CERTIFIED PUBLIC ACCOUNTANTS
Coral Gables, Florida
September 20, 2024
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